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January 30, 2004

MEMORANDUM FOR:
Local Homebuyer Program Operators and Sponsors
From:



Division of Community Affairs

State of California

Department of Housing and Community Development (HCD)
Subject:



Introduction of New Local Homebuyer Program Tools

For use with State HOME, CDBG and CalHome Programs:

1)  Sample Homebuyer Program Guidelines
2)  Homebuyer Program Guidelines Checklist
The accompanying documents were developed by an HCD Community Affairs Division task force as part of an initiative to standardize single family program policies within the Division.  This task force first looked at locally-designed and operated homebuyer assistance programs funded by HCD’s HOME, CDBG and CalHome Programs.  These documents are the first major products resulting from the standardization initiative, and may be accessed by links in the following two paragraphs.
The Sample Homebuyer Program Guidelines are a “best practices” technical assistance tool for local jurisdictions/grantees/sponsors/contractors that use State HOME, CDBG or CalHome Program funds for homebuyer assistance.  The sample guidelines offer one or more ways to address all of HCD’s homebuyer program guidelines requirements (see accompanying checklist).  We also hope that the sample guidelines will help local programs sort out the varying requirements of the three HCD homebuyer programs, especially when more than one HCD-program funding source is accessed, or when substituting one HCD funding source for another.
The Homebuyer Program Guidelines Checklist will also assist in sorting out the various requirements of the three HCD programs.  HCD reviews local program guidelines to ensure that program requirements are included and important topic areas are addressed.  Many checklist items require the guidelines to address a particular topic area but do not dictate how it must be addressed, while other checklist items require a particular outcome or policy.  Although the checklist began as an HCD tool we believe it will also be helpful in the development of local programs.
These documents will be updated periodically to reflect current best practices and changing requirements.  The first versions of these documents are both dated January 30, 2004
If you have any questions or comments about the accompanying documents, please write to any of the following HCD contacts at the email addresses below or the mailing address in this memo’s letterhead:  For the State CDBG Program, contact Stuart Baker, HCD Specialist, at sbaker@hcd.ca.gov;  For the State HOME Program, contact Sherry Mediati, HCD Representative, at smediat@hcd.ca.gov; and for the CalHome Program, contact Sharon Sarno, HCD Representative, at ssarno@hcd.ca.gov.
