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Date:
March 1, 2005
To:
Auditors of Rental Housing Developments funded by HCD


From:
Monitoring and Management Branch 


RE:
Auditing Guidelines

This revision updates and restates the Department’s Rental Housing Construction Program Information Memorandum dated August 14, 1995 and the CHRP-R/SUHRP Audit Guidelines.  Its use is mandatory for MHP projects pursuant to CCR, Title 25, Div 1, Chapter 7, Subchapter 4, Section 7325. For all other Department funded loan programs this memo is meant to be advisory and is to be used as a tool to help you comply with your annual reporting requirements.

I.
Background

The California Department of Housing and Community Development (“Department”) provided the funds used to develop the rental housing development (“Development”) which you have been retained to audit. Both the Development's Regulatory Agreement (the “Regulatory Agreement”) and program regulations require each sponsor to submit a Development audit (“Audit Report”) on an annual basis. (Audits are not required for CHRP-R or SUHRP). An Audit Report which does not comply with the auditing guidelines will be returned to the sponsor as unacceptable.

II.
General Requirements

A.
You must be a certified public accountant (CPA).

B.
Financial Statements are to be audited in accordance with Government Auditing Standards issued by the Comptroller General of the United States Government (“Yellow Book”) in addition to Generally Accepted Auditing Standard (“GAAS”).
C.
You must submit your most recent External Quality Review Report with all engagement letters. 

D.
Nothing in these or the following requirements is intended to limit the independent auditor’s testing or reporting in accordance with the auditor’s professional judgment.

III.
Background Documents, Statutes, Regulations and Regulatory Agreement
A. Program Statutes 
The program statutes are found in the California Health and Safety Code, Section 50000 et seq. See Appendix A for the specific statutes for the program applicable to the Development on which you are working.

B. Program Regulations
The regulations are found in the California Code of Regulations, Title 25, starting at Section 7200 et seq. See Appendix A for the specific regulations for the program applicable to the Development on which you are working. The regulations concerning these auditing requirements are found, for MHP, at Section 7325. For all other Department-funded loan programs this memo is meant to be advisory and is to be used as a tool to help you comply with your annual reporting requirements.

C.
Development's Regulatory Agreement
Each Development has a Regulatory Agreement recorded against the Development which sets forth occupancy, fiscal, and other requirements. The auditor must obtain a copy of this agreement and review the terms and conditions.

D.
Report Year Budget
Review the Department approved budget for the report year, along with its corresponding approval letter from the Department.

E. Program Operations Manual
Review the applicable chapter of the Operations Manual where available.

IV.
Audit Objectives

The objectives of the audit are to determine:

A.
Whether the entity's Financial Statements present fairly the financial position, results of operations, cash flow, or changes in financial position of the Development in accordance with Generally Accepted Accounting Principles (“GAAP”).
B.
Whether the entity has complied with statutes, regulations and the Regulatory Agreement for those transactions, and if there are events that may have a material effect upon the Financial Statements.
V.
Owner’s Responsibility
A.
Accounting Records

The owner is to provide the Department with required reports, Financial Statements, projections and analyses. Records must be maintained at all times in reasonable condition for a proper audit. The books and records must be posted on a regular basis and consist of journals and ledgers necessary to reflect accurately the Development's financial condition. The Audit Report, required at fiscal year end as part of the Annual Report, is to be prepared from these accounting records and must be in accordance with GAAP. The cost of operations of the Development includes the expenses incurred in maintaining the Development’s accounting records.
B. Annual Report: Sponsor Certification and Audit Report

The owner is responsible for annually submitting the Annual Report, which consists of the Annual Sponsor Certification (see Appendix D) and the Audit Report (and other data as required by the Regulatory Agreement) to the Department. The Annual Report must be submitted no later than 90 days (or other period, as specified in the Regulatory Agreement) after the end of the Development's fiscal year. The audit of the Development’s Financial Statements is to be conducted in accordance with GAAS and the Yellow Book. Applicable Government auditing standards include the General Standards, and the Field Work and Reporting Standards for Financial Audits.

The Audit Report must include that supplemental information which the Department requires for general analysis of operations, and for assurance of compliance with the Regulatory Agreement. A sample of the required formats of the supplemental information is attached to this document as Appendix B and Appendix C. (These appendixes are samples only.  Contact the Development’s Housing Representative at the Department to get the most up-to-date versions.)

C.
The First Audit
The first audit following the cost certification audit may be as of the end of the first partial operating year, or at the end of the first full operating year, but not to exceed eighteen months. Thus, if the Development is completed in the month of June and the first occupancy is July 1st, the organization that maintains its records on a calendar year basis would have the audit performed as of the end of the next fiscal year and would then include eighteen months instead of six. A partial year audit may consist of seven to eleven months. However, an audit for six months may be warranted and may be requested by the Department.

D.
Separate Financial Statements

Where the Development is owned by an entity that has other programs or rental housing developments (for example, an organization that provides other services or owns other rental housing developments), only the separate operations of the Development are required to be shown. If the organization does have other operations and intends to obtain an organization-wide audit, the separate operations of the Department-financed Development will nevertheless be required as separate Financial Statements.

E.
Audit Fee: Amount and Deductibility
The Department will approve audit fees in the annual operating budget based on reviews of the range of reasonable fees charged for similar rental housing developments. When owner-proposed amounts appear excessive, or there have been past timing or compliance problems, the Department may require a review of the auditor selection process.

A reasonable pro-ration of audit costs is allowable when the Development audit is part of a larger organization-wide audit encompassing non-Development activities or entities. The audit costs of a partnership or corporation, where the Development is the sole asset of the entity, are allowable. In any event, the professional services must be provided by a third party to be allowable.
VI.
Independent Auditor’s Responsibilities

A.
Independence

In all matters relating to the audit work, the audit organization and the individual auditor (whether government or public), must be free from personal and external impairments to independence, must be organizationally independent, and must maintain an independent attitude and appearance.

B.
Performance Standards and Requirements
The auditor must perform the audit in accordance with GAAS and the Yellow Book. Upon completion of the audit, the auditor must include the following in the Audit Report:

1.
Report on the Financial Statements (the Opinion);

2.
Financial Statements, including the Notes to the Financial Statements;

3.
Report on Compliance with statutes, regulations, and the Regulatory Agreement;

4.
Report on Internal Control Structure;

5.
Supplemental Information, in the form of:

a.
Report on Supplemental Information (use format of Appendix B and include as part of the Report on the Financial  Statements); and

b.
Additional Requirements on Expenses and Required Accounts (use format of Appendix C and include as part of the Notes to the Financial Statement).

The auditor must ascertain whether Development funds are accounted for separately and distinctly from any other development or enterprise, and are not commingled with those of another development.

The auditor must test whether funds disbursed from the accounts were for actual, reasonable and necessary expenditures incurred for authorized purposes. Testing must also be done to determine whether monthly debt service payments and transfers to escrow and reserve accounts were made. Disbursements for purposes not related to the Development, including loans to other developments or enterprises, are not authorized or allowed. Tax preparation, legal fees, and accounting fees on behalf of a partnership or corporate owner are also not authorized or allowable, unless the ownership vehicle is a single asset entity.

The auditor shall be aware of the possibility that contracts, materials, supplies, utilities, and services may not have been obtained by the management agent on the most advantageous terms. Test whether bids were solicited for items that could be obtained from more than one source.

Note: Testing should be expanded, as appropriate, for expenditures involving parties having any identity of interest with the borrower.
C.
Prior Audit Findings

The auditor shall also report on known, but uncorrected, significant or material findings and recommendations from prior audits that affect the current audit objectives. A statement must be included regarding any corrections made to address findings identified in previous audits. This statement may be incorporated in the Report on Compliance or Report on Internal Control Structure, as appropriate.

D.
Basic Financial Statements

The basic Financial Statements are to be presented in comparative format (i.e., comparison between current and previous fiscal year). The Statement of Cash Flow is to be prepared using the “direct” method. If the statements are not on a basis consistent with those of the prior year, give a full explanation in the Opinion and/or the Notes to Financial Statements.
The Notes to the Financial Statements must include:

1.
Information concerning the organization of the owner entity;

2.
The number of units in the Development and its date of construction;

3.
The nature of the agreements with the Department and with other lenders and regulatory entities;

4.
Information on the accounting methods used to report income and expenses, and used to report valuation of assets;

5.
Methods used to compute depreciation; and

6.
Related party transactions.

If the Development is owned by a partnership, disclosure of conditions or terms of the partnership agreement may be required, where an event has occurred that affects the financial status of the Development or the structure of the partnership (e.g., a change in the general partner). Any fees payable by the partnership to a developer or others must be disclosed. If owned by a public benefit corporation, the status as a non-profit organization must also be disclosed.

E.
Report on Compliance with Statutes, Regulations and Regulatory Agreement

A Report on Compliance with statutes, regulations and the Regulatory Agreement is required. In order for the auditor to report on general compliance with the Regulatory Agreement, the auditor must be familiar with the terms of the Regulatory Agreement prior to commencing the audit.

The auditor shall be alert to situations or transactions which are not in compliance with the Regulatory Agreement, and indications of waste, fraud, abuse, illegal expenditures and acts, or non-compliance with the agreements with other lenders or agencies. Instances of non-compliance must be reported to the owner as a part of the audit and included in the Report on Compliance. The auditor must promptly and separately report instances or indications of illegal acts which could result in criminal prosecution.
F.
Report on Internal Control Structures
The auditor shall review the internal accounting controls in order to determine the extent of tests that may be required in order to carry out the audit. For a small organization, the extent of internal control may require testing a larger percentage of transactions than where the client is a larger organization, where such larger organization has an appropriate division of duties and other suitable controls. 

Regardless of the Development size, the independent auditor must review:

1.
documentation;

2.
supporting accounting entries;

3.
how accounting records are maintained; and

4.
other routine accounting procedures utilized, as determined appropriate in the auditor's professional judgment.

Lack of an audit trail, or failure to maintain the records properly, should be noted as a "finding" or otherwise included in the Report on Internal Control  Structures. If the accounting performed does not result in accurate records from which Financial Statements can be prepared in accordance with GAAP, the auditor must report this inadequacy in the Report on Internal Control Structures. 

The auditor shall prepare the Report on Internal Control Structures to reflect his understanding of the entity's internal control structure, and his assessment of control risk, as part of the Audit Report. The Report on Internal Control Structures must include, as a minimum: 

1.
the scope of the auditor's work which tested the internal controls;

2.
a statement which states whether the tests performed were adequate to provide sufficient evidence to render opinion on the internal controls;

3.
The reportable conditions, including material weaknesses identified as a result of the auditor's work in understanding and assessing the control risk.

         Non-reportable conditions in the entity's internal control structure not included in the required reports should be reported in a separate written communication to the owner, such as by Management Letter. If the auditor issues a Management Letter, the auditor must state that it has done so in the Report on Internal Control Structures. The owner is required to submit a copy of the Management Letter to the Department and can include it with the Annual Report sent to the Department.
G.
Supplemental Information
The Department requires that the Financial Statements provide sufficient information for staff to compare operations from year to year and to compare the budget to actual income 
and expenses. Unless specifically excluded, the following supplemental information is required:

1. Report on Supplemental Information

The auditor's Report on Supplemental Information may be either presented separately as part of the supplemental section of the Report on the Financial Statements, or included as a separate paragraph of the Report on the Financial Statements. The following is an example of possible modification of the Report on the Financial Statements to include the information required in the Report on Supplemental Information: 

“Our report on the audit of the basic Financial Statements of Acme Community Housing for 20XX appears on page x. That audit was made for the purpose of forming an opinion on the basic Financial Statements taken as a whole. The budgeted and variance information on the Supplemental Information forms [Report of Actual Operating Costs (Form M&M 180) and Actual Cash Flow Analysis (Form M&M 181)] is presented for purposes of additional analysis and is not a required part of the basic Financial Statements. Such information has not been subjected to the auditing procedures applied in the audit of the basic Financial Statements, and accordingly, we express no opinion on it.”

Supplemental Information Forms M&M 180 and 181 (Appendix B) can be found on the Department’s website as part of the Operating Budget or can be sent to you electronically, if requested, by the Development’s Housing Representative at the Department.  
a.
Project Expenses
Please display all expenses accrued by the Development up to the end of the reporting period in the format displayed in the Supplemental Information (Appendix B), Form M&M 180, Report of Actual Operating Costs. Include this supplemental information in the Report on Supplemental Information. Costs related to partnership activities which result in payments being received by members of the partnership (such as a partnership management fee) are not allowed and should not be reflected on these forms. In determining whether a cost is allowable, the auditor must consider who is receiving the benefit from the expenditure. If the primary benefit is to the members of the partnership rather than the Development, then the cost is not allowable. 
b. Project Income

Please display all income accrued by the project up to the end of the reporting period in the manner displayed in the Supplemental Information (Appendix B) Form M&M 181, Actual Cash Flow Analysis. Include this supplemental information in the Report on Supplemental Information. With the exception of the security deposit account, interest earned on each separate account should remain with, and be disbursed for, the purpose of that account. Interest earned on security deposits may be returned to the residents or retained by the 
Development, depending on the Development owner's policy and the requirements of State or local law.

2.
Additional Requirements on Expenses and Required Accounts
Please answer the following questions regarding taxes, insurance, debt service, and required accounts, in the format shown in Appendix C - Supplemental Information (Form M&M 182) This additional supplemental information must be included in the Notes to the Financial Statements. If the audit you are performing covers more than the Department requirements (such as audit requirements for tax credits), please display only the costs specific to the Department’s requirements of the Development portion and indicate pro-rations in your notes.

a.
Taxes and Insurance
(1)
Are all taxes and assessments paid to date?

(2)
Were both installments of the current year's property taxes paid on time?

(3)
Are the insurance premiums paid to date?

(4)
Was the most current insurance policy premium paid on time?

(5)
Is coverage in conformance with the Regulatory Agreement requirements?

b.
Debt Service
(1)
Are the debt service payments paid to date?

(2)
Have the debt service payments been paid when due for the last year?

(3)
What, if any, additional indebtedness has occurred since the Development was first occupied? 

(4)
What, if any, new debt has been incurred during the reporting period?

c.
Required Accounts
The Development owner or agent must establish bank accounts exclusively for the Development.  The accounts required are the General Operating Account, Replacement Reserve Account and the Security Deposit Account. An Operating Reserve Account may be required. All of the accounts must be separate, segregated bank accounts except that the Operating Reserve Account may be a sub-account of the General Operating Account. This additional supplemental information must be included in the Notes to the Financial Statements.
(1)
Replacement Reserve Account

Provide the answers to the following questions in the format shown in Appendix C - Supplemental Information.
(a)
If this account is required, has a separate account been established for this Development in accordance with Regulatory Agreement requirements? (Failure to do so is a significant finding.)

(b)
Is the account funded on a monthly basis? If monthly deposits are required, have they been made to the account over the course of the fiscal year? If not funded monthly, how often is it funded?

(c)
How much interest was earned on this account for the report year?

(d)
Has all the accrued interest remained in the account?

(e)
Have withdrawals been made from the account during the report year? If “Yes,” is there evidence that the withdrawals have been approved by the Department, if required?

(2)
Security Deposit Account
Provide the answers to the following questions in the format shown in Appendix C - Supplemental Information.
(a)
Has a separate account been established in compliance with the Regulatory Agreement? If not, this is a significant finding.

(b)
Does the account bear interest? If “Yes,” is interest earned on the account paid to the tenant upon their leaving or retained in the account?

(c)
Is the balance in the account equal to or greater than the security deposit liability plus accrued interest? 

(3)
Operating Reserve Account
Provide the answers to the following questions in the format shown in Appendix C - Supplemental Information. 

(a)
If this account is required, has a separate account or sub-account to the General Operating Account been established for this Development in accordance with Regulatory Agreement requirements? (Failure to do so is a significant finding.)

(b)
Is the account funded on a monthly basis? If monthly deposits are required, have they been made to the account over the course of the fiscal year? If not funded monthly, how often is it funded?
 (c)
How much interest was earned on this account for the report year?

(d)
Has all the accrued interest remained in the account?

(e)
Have withdrawals been made from the account during the report year? If “Yes,” is there evidence that the withdrawals have been approved, if required, by the Department?

(4)
Other Accounts

Are there other reserves or accounts established for this Development e.g., Operating Deficit Guarantee Accounts, etc.)? If “Yes,” please name them, indicate their purpose, state how they are funded, the balance in the accounts, who controls their use and the use of any of these funds during the reporting period. 
(5)
Account Insurance (advisable but not required)
(a)
Is each of the project accounts insured by an agency of the federal government? 

(b)
Is the amount in each account below the maximum insurable amount for an insured account?

3. Other Comments of Auditor
We welcome any additional comments you have.

APPENDIX A

Background Documents

Development's Regulatory Agreement: Each Development has a Regulatory Agreement (or a Memorandum of same) recorded against the Development, which agreement sets forth occupancy, fiscal, and other requirements. The auditor is to obtain a copy of this agreement and review the terms and conditions.
Program Statutes

Multifamily Housing Program (MHP):

See California Health and Safety Code, Section 50675 et seq.

Rental Housing Construction Program (RHCP-ORIGINAL):

See California Health and Safety Code, Section 50735-50770 

Rental Housing Construction Program (RHCP-BOND):

See California Health and Safety Code, Section 50735-50770
Mobilehome Park Resident Ownership Program (MPROP):
See California Health and Safety Code, Section 50780-50788

State Earthquake Rehabilitation Assistance Program (SERA):
See California Health and Safety Code, Section 50660-50671

Family Home Demonstration Program (FHDP):
See California Health and Safety Code, Section 50880-50554.5

California Housing Rehabilitation Program-Rental Component (CHRP-R):

See California Health and Safety Code, Section 50668.5

California Natural Disaster Assistance Program-Rental Component (CALDAP-R):

See California Health and Safety Code, Section 50661.5, 50662.5, 50671-50671.6 

Joe Serna, Jr. Farmworker Housing Grant Program (FWHG):

See California Health and Safety Code, Section 50517.5-50518 

Special User Housing Rehabilitation Program (SUHRP):

See California Health and Safety Code, Section 50669-50670

Program Regulations 

MHP: See California Code of Regulations, Title 25, Section 7300 et seq.

RHCP-ORIGINAL: See California Code of Regulations, Title 25, Section 7800-7892

RHCP-BOND: See California Code of Regulations, Title 25, Section 8075-8103
MPROP:  See California code of Regulations, Title 25, Section 8000-8032

FHDP:  See California Code of Regulations, Title 25, Section 8110 et seq.

CHRP-R: See California Code of Regulations, Title 25, Section 7670-7697

JSJFWHG: See California Code of Regulations, Title 25, Section 7200-7238

SUHRP: See California Code of Regulations, Title 25, Section 7450-7480
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Reporting Period: __1/0/1900 to 01001900
Contract No: D Units/Sq. Ft. - Assisted 0
Project Name: 0 Units/Sg. Ft. - Total i
Prepared by
Date Prepared Unit Mariths: 0
ACCOUNT NAME UNIT EXPENSES PROJECT TOTALS
Approved
Approved |  Actual [ approvedtion.| ActualNon- | proposed |  Actual Total | Total Actual | Project
ACCOUNT | Assisted | Assisted | Assisted | Assisted | Commercial | Commercial | Exvenses | Exenses | Variance
CODES & B) ©
MANAGEMENT FEE: 6200/6300
1 Managerent Fee 6320 0 i 0 i i i 0 i i
ADMINISTRATIVE EXPENSES: 62006300
2 Advertising 6210 i 0 i 0 0 0 i 0 0
3 Apartment Resale Expense (Cooperatives) 6235 il il il il il il il il il
4 Other Renting Expenses 6250 il il il il il il il il il
5 Office Salaries 6310 il il il il il il il il il
6 Ofice Supplies 6311 il il il il il il il il il
7 Office or Model Apartrent Rent 6312 il il il il il il il il il
& Manager and Superintendent Salaries 6330 il il il il il il il il il
9 Manager's or Superintendent's Rent Free Unit 6331 il il il il il il il il il
10 Legal Expense - Project 6340 il il il il il il il il il
11 Audit Expense - Project 6350 il il il il il il il il il
12 Baokkeeping FeesfAccounting Senvices 6351 il il il il il il il il il
13 Telephane and Answering Senice Expenses 6360 il il il il il il il il il
14 Bad Debt Expense 6370 il il il il il il il il il
15 Miscellaneous Administrative Expenses (specify) 6390 il il il il il il il il il
16_TOTAL ADMINISTRATIVE EXPENSES 6200/6300T i i i i i i i i i
UTILITIES EXPENSES: 6400
17 Fuel OilCoal 6420 i 0 i 0 0 0 i 0 0
18 Electricity 6450 il il il il il il il il il
19 Water 6451 il il il il il il il il il
20 Gas 6452 il il il il il il il il il
21 Sewer 6453 il il il il il il il il il
22_TOTAL UTILITIES EXPENSES 6400T i i i i i i i i i
OPERATING AND MAINTENANCE EXPENSES: 6500
23 Jaritor and Cleaning Payroll 6510 i 0 i 0 0 0 i 0 0
24 Janitor and Cleaning Supplies 6515 il il il il il il il il il
25 Jaritor and Cleaning Contracts 6517 il il il il il il il il il
26 Exterminating Payroll/Contract 6519 il il il il il il il il il
27 Exterminating Supplies 6520 il il il il il il il il il
26 Garbage and Trash Removal 6525 il il il il il il il il il
29 Security PayrollContract 6530 il il il il il il il il il
30 Grounds Payroll 6535 il il il il il il il il il
31 Grounds Supplies 6536 il il il il il il il il il
32 Grounds Contract 6537 il il il il il il il il il
33 Repairs Payroll 6540 il il il il il il il il il
34 Repairs Material 6541 il il il il il il il il il
35 Repairs Contract 6542 il il il il il il il il il
36 Elevator Maintenance/Contract 6545 il il il il il il il il il
37 Heating/Cooling Repairs and Maintenance 6545 il il il il il il il il il
36 Swirnming Pool Maintenance/Contract 6547 il il il il il il il il il
39 Snow Rermoval 6548 il il il il il il il il il
40 Decorating/Payroll Contract 6560 il il il il il il il il il
41 Decorating Supplies 6561 il il il il il il il il il
42 Vehicle and Maint. Equipment Operation/Repairs 6570 il il il il il il il il il
43 Misc. Operating and Maintenance Expenses (specify) 6590 il il il il il il il il il
44_TOTAL OPERATING & MAINTENANCE EXPENSES 6500T i i i i i i i i i
TAXES AND INSURANCE: 6700
45 Real Estate Taxes 6710 i 0 i 0 0 0 i 0 0
46 Payroll Taxes (Project's Share) 6711 il il il il il il il il il
47 Misc. Taxes, Licenses and Perrits 6719 il il il il il il il il il
48 Property and Liability Insurance (Hazard) 6720 il il il il il il il il il
43 Fidelity Bond Insurance 6721 il il il il il il il il il
50 Worker's Compensation 6722 il il il il il il il il il
51 Health Insurance and Other Employee Benefits 6723 il il il il il il il il il
52 Other Insurance 6729 il il il il il il il il il
53 TOTAL TAXES AND INSURANCE 6700T i i i i i i i i i
ASSISTED LIVINGBOARD & CARE EXPENSES; 6900
54 Food 6932 i 0 i 0 0 0 i 0 0
55 Recreation and Rehabiltation 6980 il il il il il il il il il
56 Rehailtation Salaries 6983 il il il il il il il il il
57 Other Senice Expenses 6990 il il il il il il il il il
56_TOTAL ASSISTED LIVING EXPENSES 6900T i i i i i i i i i
61_TOTAL OPERATING COSTS 0 0 0 0 0 0 0 0 0
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ACTUAL CASH FLOW ANALYSIS

Reporting Period: |_01/0011900 to 01/00/1900
Contract No 0 Units/Sg. Ft. - Assisted i
Project Name: i Units/Sq. Ft. - Total i
Prepared by
Date Prepared Unit Mariths a
ACCOUNT NAME ASSISTED UNITS HON ASSISTED UNITS COMMERCIAL TOTAL PROJECT e
Anproved Actual | Approved | Actual | Proposed | Actual | Approved Aciual | Cashiiow
Account | Cashflow | Cashflow | Castflow | Cashflow | Cashflow | Cashfow | Cashfiow | Cashflow [ Variance
Codes @ ® © © 5] F) ©) H (]
REVENUE ACCOUNTS/RENT REVENUE: 5100
1 Rent Reverue 5120 0 ] i i 0 i i i 0
2 Tenant Assistance Payments 5121 0 0 il i il i il i il
3 Rent revenue - Stores and Commercial 5140 0 0 il i il i il i il
4 Garage and Parking Spaces 5170 0 0 il i il i il i il
5 Flexible Subsidy Revenue 5185 0 0 il i il i il i il
6 Miscellaneous Rent Revenue 5190 0 0 il i il i il i il
7 Excess Rent 5191 0 0 il i il i il i il
& Rent Revenue/insurance 5192 0 0 il i il i il i il
9 Special Claims Reverue 5193 0 0 il i il i il i il
10 Retained Excess Income 5194 0 0 i i i i i i i
11 GROSS RENT REVENUE 5100T 0 ] 0 0 0 0 0 0 0
Total Vacancies (HCD Use Only) 5200T o[ 0 ol i i i i i a
ASSISTED LIVING/BOARD & CARE REVENUES: 5300
17 Food 5332 0 ] i i 0 i i i 0
18 Recreation (Acthities) and Rehabiltation 5380 0 0 il i il i il i il
18 Rehabiltation 5385 0 0 il i il i il i il
20 Other Senice Revenue 5390 0 0 il i il i il i il
Total Living Revenue 63007 0 0 0 0 0 0 0 0 0
FINANCIAL REVENUE: 5400
21 Financial Revenue - Project Operations 5410 0 0
Total Financial Revenue 54007 0 0
OTHER REVENUE: 5900
22 Laundry and Vending Revenue 5910 0 ] i i 0 i i i 0
23 NSF and Late Charges 5920 0 0 il i il i il i il
24 Damages and Cleaning Fees 5930 0 0 il i il i il i il
25 Forfeited Tenant Security Deposits 5340 0 0 il i il i il i il
26 Other Revenue 5990 0 0 i i i i i i i
Total Other Revenue 50007 ol 0 ol 0 0 0 0 0 0
27 EFFECTIVE GROSS RENT (EGR) 51521 ] 0 ] 0 ] 0 0 0 0
26 TOTAL OPERATING EXPENSES 6000T ] 0 0 0 0 0 0 0 0
29 NET OPERATING INCOME (NOI) 5000T ] 0 0 0 0 0 0
FINANCIAL EXPENSES: 6800
30 Non-Contingent Debt Senice (specify lender) 6695
st Mortgage = 0 ] i i 0 i i i 0
21 Wortgage= 0 0 il i il i il i il
3 Mortgage= 0 0 il i il i il i il
31 HCD Required Pajments 6890 0 0 il i il i il i il
32 Lease Payment 6890 0 0 il i il i il i il
33 Miscellaneous Financial Expenses 6890 0 0 i i i i i i i
Total Financial Expenses 68007 0 0 0 0 0 0 0 0 0
FUNDED RESERVES: 1300
34 Escrow Deposits 1310 0 0 i i 0 i i i 0
35 Replacement Resenve-Deposit 1320 0 0 il i il i il i il
36 Operating Reserve-Deposit 1300 0 0 i i i i i i il
57 Other Reserves | (specify) il
# 1330 0 ] i i 0 i i i il
w2 1330 0 0 il i il i il i il
3 1330 0 0 i i i i i i i
Total Reserve Deposits 0 0 0 0 0 0 0 0 0
38 PROJECT CASH FLOW (CF) ] 0 0 0 0 0 0 0 0
ADDITIONAL REVENUE:
38 RHCP-O Annity Fund Request (For Assisted Urits Only) 0 i 0 i 0
40 Withdrawal from Operating Reserves il i 0 i 0 i il i il
41 Bormower Contribution il i il i il i il i il
42 Other (specify) i i i i i i i i i
Total Additional Revenue i i i i i i i i i
USE OF CASH FLOW:
43 HCD Interest Payments 0 i 0 i 0 i 0 i 0
44 Asset Myt Fee (CHRP-R/SUHRP 8 HOME-pre-UMR Only) il i il i il i il i il
45 Asset Myt Fee/Prtrshp Costs (MHP/HOME under UMR) il i il i il i il i il
46 Borrower Distributions il i il i il i il i il
47 Residual Receipt Loan Payments il i il i il i il i il
48 Other (specify) i i i i i i i i i
Total Use of Cash Flow i i i i i i i i i






Project Name:  _____________________________

HCD Contract/ Loan #:  ______________________

Prepared By:  ______________________________

Date Prepared: _____________________________
REPORT OF RESERVE AND OTHER ACCOUNT BALANCES for FISCAL YEAR ___________

Please complete the following table with the appropriate amounts for each individual account.  The sums will calculate automatically.
	 
	Operating Reserve Amounts
	Replacement Reserve Amounts
	Transition Reserve Amounts
	Other Reserve Amounts
	Tenant  Security Dep. Amounts

	Account Number:
	#
	#
	#
	#
	#

	A.  Beg. Bal. as of Date: 


	 
	 
	 
	 
	 

	Required Deposits for Year
	 
	 
	 
	 
	 

	Other Deposits (Explain below)
	
	
	
	
	

	Tenant Security Pymt Deposits
	
	 
	 
	 
	 

	Interest Earned for Year
	
	
	
	
	

	Subtotal  Section A
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	B.  Withdrawals (Insert Date Below)
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	Security Deposit Amts Deducted for Tenant Acct Receivables
	
	
	
	
	

	Security Deposit Amts Returned to Tenants
	
	 
	 
	 
	 

	Subtotal  Section B
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Bank Charges/Fees Paid for Year
	
	
	
	
	

	Other  Debits (Explain below)               
	
	
	
	
	

	Int. pd upon move-out, if any.
	
	
	
	
	

	C.  Ending Bal. as of Date:


	$0.00
	$0.00
	$0.00
	$0.00
	$0.00


Explanation of other Deposits: 







































Explanation of other Withdrawals: 







































Project Name:  _____________________________

HCD Contract/ Loan #:  ______________________

ADDITIONAL REQUESTED INFORMATION for FISCAL YEAR ___________

	ITEM
	YES
	NO
	DATES PAID/COMMENTS

	1. OPERATING RESERVES:  Funded monthly?  If not, how often?


	
	
	

	2. REPLACEMENT RESERVES: Funded monthly?  If not, how often?


	
	
	

	3. SECURITY DEPOSIT ACCT.: Bal. equal to/greater than security deposit liability plus interest? Explain if “NO”.
	
	
	

	4. TAXES: Paid current, on time & no late fees incurred?


	
	
	

	5. INSURANCE: Is coverage according to Regulatory Agreement?


	
	
	

	6. INSURANCE: Paid current and  the  renewal policy paid on time?

	
	
	

	7. REQUIRED  DEBT SERVICE: Paid current & always paid by due date?


	
	
	

	8. DEBT: Has additional indebtedness has been  incurred? (If “YES”, explain what, when and with whom.)

	
	
	

	9. OTHER RESERVE ACCOUNTS?:  Name other reserve accounts, how  funded,  who controls them and their purpose.
	
	
	

	10. ACCOUNT INSURANCE:  Are all accounts insured by Federal Gov’t?


	
	
	


STATE OF CALIFORNIA
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

ANNUAL REPORT SPONSOR CERTIFICATION
COMMUNITY AFFAIRS DIVISION

HCD CA M&M 183 (03/05)
Monitoring & Management Section
Project Name: ____________________________________________

Sponsor Name: ___________________________________________

Contract Number: _________________________________________

Project Fiscal Year: ____________________

The sponsor must send one copy of this Annual Report Sponsor Certification along with the annual Audited Financial Statements to the Department of Housing and Community Development within ninety (90) days (or within the period of time specified in the Regulatory Agreement, if different) after the end of the project fiscal year.  The Annual Report Sponsor Certification must have original signatures. Please note that if additional information is required for a specific program’s annual reporting requirement, that information must accompany the Annual Audited Financial Statements as a separate attachment. The Annual Report includes the Sponsor Certification, the Audited Financial Statements and all other annual reporting documents. 

Sponsor Certification

It is hereby certified that all of the representations made by the sponsor in the Regulatory Agreement and the financial disclosures contained in the Annual Report are true and correct, and that there is not any condition, event, or act which would constitute an event of default there under, or which with notice, passage of time, or both, would constitute such an event of default.

________________________________________________________________

Authorized Signature

________________________________________________________________

Printed Name

________________________________________________________________

Title

________________________________________________________________

Date

