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Federal Emergency Shelter Grant Program (FESG) funds may only reimburse cost directly related to the following FESG eligible expenditure activities:

1. Operations (OPS)

2. Essential Services (ES)

3. Homeless Prevention Activities (HP)

4. Renovation/Rehabilitation/Conversion (RR)

5. Supervisory Shelter Administration (SSA)

6. Grant Administration (GA)

Grantees may consult the federal and state FESG regulations at the HCD website: http://www.hcd.ca.gov/fa/fesg/ and the HUD Desk guide: http://www.hud.gov/offices/cpd/homeless/library/esg/esgdeskguide/index.cfm.
1. OPERATIONS (OPS): FESG funds can cover a broad array of emergency shelter and transitional housing costs.
Eligible Expenses:
a. Staff shelter Maintenance/Repairs (Staff salaries including benefits; maintenance supplies, repairs and maintenance service conducted by outside service providers; and ground maintenance service).
b. Personnel performing basic crowd control and activities insuring facility operations are running safely, such as: security personnel, intake/greeters staff. “Facility Monitors” (Staff salaries and benefits).
c. Security services and equipment.

d. Shelter rent or lease payments (Facility mortgage payments are not eligible).
e. Fuel, oil, and wood for heating or cooking.
f. Shelter facility insurance (property/liability).

g. Utilities.

h. Food for meals provided on site to shelter residents.

i. Shelter furnishings, (beds, tables etc.,).
j. Shelter Vouchers (evidence of site control required).
Ineligible Expenses:

· Staff recruitment, training, entertainment, conferences, retreats.
· Fundraising costs (staff and non-staff costs).
· Public relations, program/organization promotion materials, events, surveys, and/or any related staff time doing these activities.
· Depreciation costs.
· Bad debts/late fees.
· Mortgage payments.
· Staff Supervision.
· Recreational furnishings (televisions, stereos, videos, etc.).
· On-site improvements or other expenses beyond those directly necessary for the development or operation of the Emergency Shelter or Transitional Housing (examples: retaining walls, fencing, storage sheds, shade structures, playground equipment, parking lots, and landscaping).
· Temporary housing for minor children separated from their families due to a court order or an administrative order, nor housing for wards of the court.
· Activities determined by the HCD to be an ineligible, inefficient, or ineffective use of grant funds as stated in the applicable FESG NOFA.
Purchasing Rules:

All purchase contracts over $25,000 for goods/services (i.e., equipment contracts) must be reviewed and pre-approved by HCD program staff.
All purchase contracts over $100,000 by grantee should consult HUD Procurement rules. (Refer to the Code of Federal Regulations 24 CFR Parts 84 and 85, and contact HUD to see if there have been any recent changes pertaining to the procurement rules.)  http://www.gpoaccess.gov/cfr/index.html
2.
ESSENTIAL SERVICES (ES): Supportive Services to help homeless persons address the root causes of their homelessness and address immediate needs of the homeless.
Eligible Expenses:
a.
Staff salaries including benefits necessary to provide supportive services such as:

(
Assistance in obtaining permanent housing.

(
Medical and psychological counseling and supervision.

· Employment counseling, job training and job placement. 

· Child care.

(
Nutritional counseling.

(
Substance abuse treatment and counseling.

(
Assistance in obtaining public benefits such as: mental health benefits, employment counseling, medical assistance, Veteran benefits, and income support assistance (Supplemental Security Income; TANF; General Assistance; and Food Stamps).
b.
Client transportation costs to pay for drivers, vehicle insurance, gasoline, vehicle maintenance costs, bus tokens and passes.

c.
Food for Food Baskets/Community Food Closets (give away).

d.
Supervisory staff of case managers involved in supportive services and/or direct client services.

Ineligible Expenses:
· Transportation costs unrelated to direct client service delivery.
· Recreational activities.

· Staff recruitment and training costs.

· Salaries and benefits of staff supervisors when not working directly on client issues.

· Costs associated with advocacy, planning, and organizational building.

Limitations to Essential Services:

(
Services provided under Essential Services must not have been provided by the local government during any part of the immediately preceding 12-month period.
(
Essential Services may be used to provide essential services only if the essential service is a “new service” or is a “quantifiable increase in the level of a service” above that which the applicant provided with local funds during the 12 calendar months immediately before the grantee receives its initial grant amount.
3.
HOMELESS PREVENTION ACTIVITIES (HP):

Eligible Expenses:

a. Payments in arrears (1-month’s rent plus reasonable late charges). Clients must have received eviction notice and the grantee is responsible for screening prior to providing assistance.

b. Initial Rent (first/last month’s rent).

c. Utility Assistance (up to 3 months past due plus reasonable late charges).

d. Initial Rent for low-income persons discharged from institutions (up to 3 months initial rent or utility assistance).
e. Mediation costs for tenant-landlord disputes.

f. Legal Services to represent clients in eviction proceedings.

g. Payments to prevent foreclosure on a home.

h. Other innovative programs and activities designed to prevent the incidence of homelessness.
Ineligible Expenses:
· Long-term subsidies beyond several months.
· Direct payments to individuals.
· Housing/Services to homeless persons
· Costs associated with application for Federal Funds.
4. RENOVATION/REHABILITATION/CONVERSION (RR): Funds to pay for the labor, materials and associated construction costs for renovation, rehabilitation, or conversion of a project structure-(limited to $20,000 or less). Applicants needing more than $20,000 are encouraged to apply under the EHAPCD program NOFA.

Ineligible Expenses:

· Acquisition of real property.

· New construction.

· Property clearance or demolition.

· Rehabilitation administration.

· Staff training. 

· Fund raising activities associated with rehabilitation.

· Building maintenance and repairs.

5. SUPERVISORY SHELTER ADMINISTRATION (SSA): Funds to pay for the cost of supervision of shelter “Operations” staff (Limited to 10% of the total grant amount.).
6. GRANT ADMINISTRATION (GA): Funds to pay (a portion of) the cost of administering the FESG Grant (Limited to 1% of the total grant amount).
Eligible Expenses:

a. Staff time spent preparing FESG progress reports; preparing the FESG portion of a federally required audit; processing accounting records and billings, materials for the reports; HMIS reporting costs.
Ineligible Expenses:

· Staff training for accounting or financial management.

· Executive Director/Manager salaries when not performing an FESG eligible function related to the administrative functions described above.

