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To: All HPRP Subgrantees:
HPRP Webinars for May

Two additional HPRP Webinars are scheduled for May. Please note that registration is capped at 1,000. To
register, go to the HRE Events Calendar — (http://www.hudhre.info/index.cfm?do=viewCalendar).

Monitoring Subgrantees
This session will focus on monitoring roles, responsibilities, and processes for monitoring subgrantees. The
session will also include a discussion of items staff should look for as they conduct monitoring visits.

Dates/Times:

e Wednesday, May 12", 11-12:30 ET

Who should attend?

e Grantee staff that are responsible for monitoring subgrantees.

e Subgrantee staff that are responsible for monitoring sub-subgrantees.

Complying with HPRP Inspection Requirements

This session will provide an overview of the housing habitability and lead inspection requirements as they
apply to HPRP. The session will also include tips for increasing compliance while minimizing the time and
level of effort associated with coordinating and conducting inspections.

Dates/Times:

e Thursday, May 20", 2-3:30 ET

Who should attend?

¢ Grantee and subgrantee staff and subcontractors responsible for conducting inspections.
e Grantee staff responsible for conducting subgrantee monitoring.

WEBINAR MATERIALS

Webinar slides will be posted to the Homelessness Resource Exchange-
(http//www.hudhre.info/HPRP/index.cfm?do=viewHPRPIssuances) within 2-3 days following each Webinar
(scroll down to “HUD Training Materials” to access Webinar materials for March). Recordings of the Webinars
will also be posted to the HRE within a few weeks of each delivery. For those who miss a Webinar, staff will
be able to download and view the Webinar at their convenience.

Sincerely,

Dan Apodaca, Manager
Homeless Operations Programs




