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Note: Jurisdictions may apply for only one Project, either a Public Improvement (PI) Project or a Public Improvements in Support of Housing New Construction (PIHNC) Project, with a maximum award of up to $1,500,000.  Additional PIHNC Projects may be applied for under the Native American Set-Aside, subject to area eligibility.
If applying for more than one Project For example: one Community Development Project and one Native American Project, complete a separate set of activity application forms for each Project.


Off-site improvements are eligible under this activity only if they are a condition of approval for the Housing Project they support, and such condition is supported by official documentation from the Planning Department, not just a letter of explanation.

If such condition of approval was not imposed, then the improvement is only eligible under the general Public Improvements (PI) activity.

If the Department receives an application without proper conditions of approval documentation, the Project will be evaluated for threshold requirements, activity eligibility, and meeting a National Objective. If it passes threshold and is an eligible public improvement activity, it will be rated and ranked as a general public improvement activity, typically requiring Low/Mod area (LMA) benefit.


TABLE OF CONTENTS

Each activity section begins with an activity-specific Table of Contents, which:
· Provides the order in which each activity application must be organized and submitted.
· Provides a checklist to ensure that all required activity-specific documentation is included in the application.
· Must be completed and submitted as the first page of the activity-specific forms and documentation.
· Enter the Applicant name in the space provided and use the drop down menus or space provided to indicate documentation and the corresponding pages in the application.

>>Refer to NOFA for additional information on Eligible Activities and Needs Scoring<<
A. Activity Information:

1. Is this Activity being Submitted Under the Community Development Funding Category and/or the Native American Set-Aside? (Check only one box per set of activity application forms.)  If you are applying for this activity under more than one funding category, then fill out a separate set of activity application forms for each funding category. (For example:  One complete set for Community Development and one complete set for Native American.)   


2.	What Type of Public Improvement in Support of Housing New Construction is being proposed?  Check the type of activity that is being proposed. For more in-depth descriptions of eligible activities, please refer to the information provided by HUD at: Guide to National Objectives and Eligible Activities for States.
Note:  On-site improvements, such as infrastructure on the same site as the housing units, are NOT eligible under this activity.

3.	Location of Site(s) Where Activity will Occur:  Indicate the specific location where the activity will occur.  Check the appropriate box if the jurisdiction has site control of the location and provide documentation under the Readiness section.

4.  	Description of Activity:
· Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, where, when and how.  Specify if the improvements will be on-site or off-site. Also, specify if one construction contractor will build both the on-site and off-site improvements.
· Please describe the entire Project, including the Housing Project, and how the CDBG-funded portion fits into the Project.  
· Note:  If the requested funds are for purchase of vacant land where the improvements will be installed, the National Objective is only met once the new construction is complete and the low/moderate-income residents occupy the units.
· Include drawings/plans/maps that depict the location of improvements and the elements that they are comprised of (i.e., streets, landscaping, curbs, sidewalks, etc.).  Include the housing units in the drawings/plans/maps.


· Remember, completion of the Housing Project construction and occupancy by the beneficiaries must occur by the CDBG contract expiration date.
· If you have any questions about aggregating the Project in terms of description and scope of work, funding, environmental evaluation (NEPA) or timeline for beneficiaries, please contact a  CDBG NOFA Representative

5.	Relocation and Acquisition Law Compliance:  Relocation compliance may be triggered by this type of activity if properties are being purchased, converted or demolished as part of the development activity and the property is occupied by a “person” (as defined under relocation law).  It is highly recommended that Projects requesting CDBG funds indicate if any relocation or displacement activities will take place.   Projects which will cause temporary relocation of persons due to development should have proper General Information Notices (GIN) distributed to these persons.  

On the application form, check the box indicating if relocation or acquisition will take place as part of the Project’s implementation.  

In addition, if CDBG funds are being used to purchase real property as part of this activity, the grantee must ensure that a proper acquisition notice is provided to the seller in compliance with federal acquisition laws.  A copy of this notice will be required at time of General and Special Conditions clearance.  

At the time of clearing General and Special  Conditions, a formal relocation plan will be required for Projects with any relocation or displacement activities in accordance with all federal relocation laws.   

B.	Need for Activity, including New Units:

	Since the PIHNC activity requires income-qualified beneficiaries, it will be scored for Need and Benefit based on jurisdiction-wide data, using the HUD ACS Low-Mod data in Appendix A.	


Failure to provide the documentation for Conditions of Approval below with the application may result in no points being awarded under this section.



1. Conditions of Approval:  Off-site improvements are eligible under this activity only if they are a condition of approval for the Housing Project they support, and such conditions are supported by official documentation, not just a letter of explanation.

If such conditions of approval were not imposed, then the improvement must be eligible under a general PI activity.

If the Department receives an application without proper conditions of approval documentation, the Project will be evaluated for threshold requirements, activity eligibility and meeting a National Objective. If it meets these requirements, it will be rated and ranked as a general PI activity, which typically requires Low/Mod area (LMA) benefit.

2. Renter Overpayment:  American Community Survey (ACS) 5-Year data is provided in Appendix A.  Since the applicant pool sets the scoring range for all data driven criteria, the Department will use the percentages provided in Appendix A.

3. Vacancy Rates:  The ACS Census data is provided in Appendix A. Since the applicant pool sets the scoring range for all data driven criteria, the Department will use the percentages provided in Appendix A.

Note:  The vacancy rate percentage is for renter-occupied units. If your Project includes multi-family housing units for sale to income-qualified low/mod households, you will need to enter the vacancy rate for owner-occupied units.  

4. Overcrowding:  The ACS Census data defines overcrowded housing units as one occupied by 1.01 persons or more per room (excluding bathrooms and kitchens).  The total includes owner-occupied units and renter-occupied units.  Since the applicant pool sets the scoring range for all data driven criteria, the Department will use the percentages provided in Appendix A. 

5. Council of Governments (COG) Need Documentation:  The Department uses the Regional Housing Needs Allocation data provided by the regional COGs for low/moderate-income persons in determining the need for this activity. The applicant does not need to provide information or documentation for this item.


C.	Benefit:

1. Service Area (Low/Mod and Poverty Percentages):  The PIHNC Activity has income-qualified beneficiaries; therefore, the service area is jurisdiction-wide and the National Objective is LMH. 

2. Types of Beneficiaries:  What percentage of the units will be occupied by Low/Mod Income Households?

3. Total Number of Units:  How many units are in the proposed housing Project?

4. National Objective Eligibility and Funding Level Worksheet:  Fill in the worksheet based on the housing units and Total Development Costs (TDC).

5. [bookmark: _GoBack]Beneficiaries (Number of Households):  Of the eligible households noted above, separate the low-income households by the income ranges listed in the chart in the application forms.


D.	Readiness:  Be sure to include page numbers for the items below in the Table of Contents.

An Applicant can demonstrate an increased level of capacity by completing and documenting actions that make the proposed Project more ready to proceed.  Readiness must be directly related to a specific activity and includes construction experience with federally-funded Projects, submission of the engineer’s signed and stamped: (1) preliminary design and plans; (2) cost estimate; and, (3) timeline; submission of documented commitments from funding sources that confirm all funding needed to complete the Project and meet a National Objective is in place, and site control is secured.

1. Experienced In-House Staff and Ready to Start:  Submit evidence of the applicant’s experience in non-housing related construction or rehabilitation and/or multi-family housing projects. Full points will be awarded to jurisdictions which have completed two or more similar Projects with CDBG funding within the last three program years ending June 30th, prior to this NOFA.  Maximum or lesser point totals may be achieved by verifying lesser experience with similar public improvement projects, or with multi-family housing projects, with or without CDBG or HOME funding within the last three program years.  Documentation required is described on the form.

2. Project Approval Status:  Check the appropriate box(es), and submit the documentation required, including engineer’s signed and stamped preliminary design and plans, cost estimate and timeline.  As noted, only documents with the engineer’s signature and stamp will be awarded full points. 

3. Funding in Place:  Check all applicable boxes.  List the source and amount of funding from each source.  Fill out the funding breakdown in the Sources and Uses chart. Provide documentation supporting the funding listed. Include narrative in the Comments section as needed.  Include page numbers for the supporting documentation in the Table of Contents.

4. Site Control:  Check the appropriate box and submit the documentation required.  

Note:  Applicants must not make a choice-limiting action.  Choice-limiting actions include executing a sales or lease agreement for purchase of land or executing a construction contract prior to conducting an environmental review.  To obtain Departmental approval, the applicant must submit a Request for Release of Funds (RROF) and receive an executed Authority to Use Grant Funds (AUGF) for the proposed activity. However, execution of an option to purchase or option to lease is an allowable action prior to NEPA review.


E.	State Objective Points:

1. 100 points will be awarded for any proposed activity that addresses or mitigates impacts from a state- or federally-declared disaster, active at the time of application submittal due date.  Please note that the proposed activity must be CDBG eligible and meet a National Objective. 
A description and documentation of how the proposed activity meets this State Objective will be needed to garner maximum points in this category. 
2. 100 points will be awarded for any proposed activity that meets the Urgent Need National Objective.  The activity must address a community development need having a particular urgency, and must be designed to alleviate existing conditions which the local government certifies and state determines (see NOFA for additional information).
A description and documentation of how the proposed activity meets this State Objective will be needed to garner maximum points in this category.

