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Note: Jurisdictions may only apply for one Project, either a Public Improvements (PI) Project or a Public Improvements in Support of Housing New Construction (PIHNC) Project, with a maximum award of up to $1,500,000. (See separate application and instructions for PIHNC). Additional PI Projects may be applied for under the Native American and Colonia Set-Asides, subject to area eligibility.
If applying for more than one Project (For example: one Community Development Project and one Native American or Colonia Project), complete a separate set of Activity Application forms for each Project.



TABLE OF CONTENTS

Each activity section begins with an activity-specific Table of Contents, which:
· Provides the order in which each activity application must be organized and submitted.
· Provides a checklist to ensure that all required activity-specific documentation is included in the application.
· Must be completed and submitted as the first page of the activity-specific forms and documentation.
· Enter the Applicant name in the space provided and use the drop down menus or space provided to indicate documentation and the corresponding pages in the application.

>>Refer to NOFA for additional information on Eligible Activities and Needs Scoring<<

A.	Activity Information: 

1. Is this Activity being Submitted Under the Community Development Funding Category, the Native American Set-Aside or the Colonia Set-Aside? (Check only one box per set of activity application forms.)  If you are applying for this activity under more than one funding category, then you must fill out a separate set of activity application forms for each funding category being applied for. (For example:  One complete set for Community Development and one complete set for Native American.)  

2. How will the Requested CDBG Funds be Used?  Check the type of activity that is being proposed.  For more in-depth descriptions of eligible activities, please refer to the information provided by HUD at: Guide to National Objectives and Eligible Activities for States.
3. Location of Site(s) Where Activity will Occur:  Indicate the address and specific location where the activity will occur.  Check the appropriate box if the Jurisdiction has site control of the location and provide documentation under the Readiness section.  Also provide a map indicating the location of the Project.

4. Description of Activity:

· Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, when, where and how.  
· Please describe the entire Project and how the CDBG-funded portion fits into the Project. 
· If the proposed use of CDBG funding is payment of assessment fees, please contact your CDBG NOFA Representative in advance of submitting your application to discuss requirements for this activity. 
· Remember that the completion of construction and use of the services by the beneficiaries must occur by the CDBG contract expiration date.
· If you have any questions about aggregating the Project in terms of description and scope of work, funding, environmental evaluation (NEPA), or timeline for beneficiaries, please contact a CDBG NOFA Representative. See link at the top of Appendix A.

5. Relocation and Acquisition Law Compliance:  Relocation compliance may be triggered by this type of activity if properties are being purchased, converted or demolished as part of the development activity AND the property is occupied by a “person” or persons (as defined under relocation law). It is highly recommended that Projects requesting CDBG funds indicate in this section if any relocation or displacement activities will take place.  On the application form, check the box indicating if relocation or acquisition will take place as part of the Project’s implementation.

At the Time of Clearing Special Conditions:

· Formal Relocation Plan:  Projects with any relocation or displacement activities will be required to submit a Formal Relocation Plan in accordance with all federal relocation laws.

· GIN Notice:  Any Projects which will cause temporary relocation of persons due to development will be required to have proper General Information Notices (GIN) distributed to these persons.  Copies of these notices and proof of timely distribution will be required at time of special conditions clearance.  

· Acquisition Notice:  In addition, if CDBG funds are being used to purchase real property as part of this activity, then the grantee must ensure that a proper acquisition notice is provided to the seller in compliance with federal acquisition laws.  Copy of this notice will be required at time of special conditions clearance.  

B.	Need for Activity:
	
1.	Describe the Need(s) this Activity will Address:  Describe the severity of the problem, who and how many are effected, etc.

The most competitive applications will address and document severe health and safety needs.


2.	How was the Need Determined?  Check the boxes that best describe how the need is documented. (Check all that apply.) The most competitive applications may include documentation such as:
· Cease-and-Desist or Boil Water Orders;
· Third-party regulatory agencies;
· Letters or documentation listing non-compliance issues; and,
· Survey(s) of intended beneficiaries regarding their unmet public improvement needs and the impacts of not having the facility or service.

Failure to provide supporting documentation with the application will result in no points being awarded under this section.




3.	How will CDBG Funds Eliminate/Improve the Problem? Give specific and quantifiable examples of how the proposed Project will eliminate/improve the problem.  Provide documentation that describes how and to what extent CDBG funding will help solve the problem.

4.	Financial Systems that will Operate and Maintain the Improvement:  Give a detailed description of how the infrastructure improvement(s) will be maintained and what local source of funds will pay for the maintenance.

· Example:  The City has established a rate system and reserve fund plan that was approved by the Department of Health Services, which provides for ongoing operations and maintenance costs, plus reserves for system replacement as the useful life of different components expire.
5.	Additional Supporting Documentation:  Third-party documentation of the need for the specific Project is a critical element of a successful PI application.  The Applicant should obtain as many Third-party letters and as much documentation as possible.  The letters/documentation should describe and discuss the proposed activity. The best letters/documentation will also “quantify” the problem by including specifics, such as restricted flows, supply deficiencies or water quality problems. Only submit quantifiable documentation, please do not include “letters of support.” 

Note:  For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support the need for the specific PI Activities that are proposed.  Documentation must be less than 5 years old.

	Contact your Jurisdiction’s CDBG NOFA Representative with questions or for clarification about documentation that can be used for this section.


C.	Benefit:

1. Service Area - Low/Mod and Poverty Percentages:  Will the proposed Activity benefit the entire Jurisdiction, or will the public improvement primarily benefit a specified Service Area of the Jurisdiction?

Note:	If your Project is Assessment Fees – No Service Area information is required since LMH is the National Objective. Service Area information is only required for LMA National Objective.
	 
· For a Service Area, list the Census Tract(s) and Block Group(s) for the proposed area.
· For Service Areas, a map must be provided showing the exact boundaries of the area being served.
· For an activity benefiting an entire Jurisdiction, list all Census Tract(s) and Block Group(s) for the entire Jurisdiction.  No map is required for Jurisdiction-wide benefit.
· Since the Applicant pool sets the scoring range for all data driven criteria, during rating and ranking the Department will use the Low/Mod percentage provided on HUD’s Website for Low/Mod and the Poverty percentage provided in Appendix A for the Service Area.

Failure to provide accurate, readable maps that show the exact Census Tract(s) and/or Block Group(s), or boundaries of the service area(s) with the application will result in no points being awarded under this section. 

2.	Beneficiaries: Indicate methodology and/or documentation used to determine Low/Mod Income benefit.

3.	Number of Beneficiaries:  Under each column, identify the proposed number of people who will benefit, by each specific income group.


D.	Readiness:

An Applicant can demonstrate an increased level of capacity by completing and documenting actions that make the proposed Project more ready to proceed.  Readiness must be directly related to a specific activity and may include obtaining documented commitments from funding sources (Engineer’s signed and stamped preliminary designs and plans, cost estimate, and timeline) and securing site control or any other documentation that would support the Applicant is ready to proceed with the Project.

1. Experienced In House Staff and Ready to Start:  Submit evidence of the Applicant’s experience in non-housing-related construction or rehabilitation of multi-family housing projects. Full points will be awarded to Jurisdictions which have completed two or more similar projects with CDBG funding within the last three program years ending June 30th, prior to this NOFA.  Maximum or lesser point totals may be achieved by verifying lesser experience with similar public improvement or multi-family housing projects, with or without CDBG or HOME funding within the last three program years. Documentation required is described on the form.

2.	Project Approval Status:  Check the appropriate box(es), and submit the documentation required, including Engineer’s signed and stamped Preliminary Design and Plans, Cost Estimate and Project Timeline.  As noted, only documents with the Engineer’s signature and stamp will be awarded full points. 

3.	Funding in Place:  Check all applicable boxes.  List the amount and source of funding from each source.  Fill out the funding breakdown in the chart below.  Provide documentation supporting the funding listed.  Include narrative in the Comments section below as necessary.  Include the page numbers for the supporting documentation in the Table of Contents.

4.	Site Control:  Check the appropriate box(es), submit the documentation required.  

[bookmark: _GoBack]Note:  Applicants must not make a choice-limiting action.  Choice-limiting actions include executing a sales or lease agreement for purchase of land (however, an option to purchase or lease is an allowable action) or executing a construction contract prior to conducting an objective environmental review and obtaining release of CDBG funds for a proposed activity.

E.	State Objective Points:

1. 100 points will be awarded for any proposed activity that addresses or mitigates impacts from a state- or federally-declared disaster, active at the time of application submittal due date.  Please note that the proposed activity must be CDBG eligible and meet a National Objective.
A description and documentation of how the proposed activity meets this State Objective will be needed to garner maximum points in this category.
2. 100 points will be awarded for any proposed activity that meets the Urgent Need National Objective.  The activity must address a community development need having a particular urgency, and must be designed to alleviate existing conditions which the local government certifies and state determines (see NOFA for additional information).
A description and documentation of how the proposed activity meets this State Objective will be needed to garner maximum points in this category.


