	2012 CDBG APPLICATION
Over-The-Counter Activity



OVER-THE-COUNTER (OTC) - Project Review Process

As previously stated in the NOFA, the OTC project application is separate document.  It is not part of this SUPERNOFA Application.  Projects funded under the OTC activity are processed on a first come first served basis.

If an eligible jurisdiction has a project that could be eligible for OTC funding, then the OTC project inquiry form at the end of this section may be completed and submitted electronically to a CDBG ED representative to start the review process.  The full application can be accessed at the CDBG web page on the Department’s web site: www.hcd.ca.gov.  The OTC project review is done in three stages:


INITIAL INQUIRY
The first stage is the initial inquiry stage.  This is done via a telephone call project review process.  If possible a site visit to the business or face-to-face meeting with the project owner is arranged.  If, after several conference calls and review of initial project proposal, the Department, applicant and project development team believe that CDBG funding is able to support the project, then an invitation to submit a pre-application will be sent to the applicant.


PRE-APPLICATION
The pre-application will be comprehensive, requiring all information for Department recommendation to approve the project to the Economic Advisory committee (EDAC).  The pre-application will contain a great deal of confidential information (credit reports, tax returns).  Because of the need for confidential information and the public nature of the CDBG funds, the pre-application will be divided into two sections: 1) one for public information; and 2) for confidential information.  Once the pre-application has been reviewed and all necessary information is reviewed and determined to be financially viable, and all CDBG requirements are verified, then the Department will provide a formal written invitation to apply for OTC funds. 


FINAL APPLICATION
The final application submitted by the grantee will be all the information in the pre-application plus any updated or extra information requested in the Invitation for Final OTC.  The applicant will fully complete the CDBG application summary pages with all certifications.  Any necessary public hearings that need to be held for application approval will be conducted (typically two public hearings are required).  A formal resolution to apply for OTC funds will be passed by the applicant’s governing body and be included in the final application along with application summary section and all pre-application information.  Upon receipt of the final application, Department staff will review and confirm that a 


“complete” OTC application has been received.  If the application is not considered complete then additional information will be requested from the applicant until it is deemed a complete application.  

Note:	 See Important Considerations for OTC Projects Listed Below.
 (
IMPORTANT CONSIDERATIONS
OTC projects are processed on a first come first served basis with no competitive rating and ranking.  See NOFA for application period.
OTC projects typically take 
six (6) months
 or longer to move through the review and approval process.  The more complex the project the longer the review time.
OTC projects are each unique.  This application provides a general “framework” for review of projects but each project will require different sets of specific information. 
OTC projects are underwritten using normal commercial lending standards 
AND
 “cash flow” analysis (focus on market and sales information to document ability of project to generate cash to pay for jobs) 
AND 
HUD underwriting standards.
OTC projects will be required to use Department standard Excel financial spreadsheets for project review.
 OTC projects are reviewed by a group of outside banking / lending professionals (EDAC) prior to Department approval.  
OTC projects require a CDBG professional underwriting consultant, typically outside of applicant. Consultant must be knowledgeable in commercial project underwriting standards and CDBG underwriting / cash flow analysis.
OTC funds cannot be used as “venture capital” or for other speculative / high risk project proposals.  It is best to use OTC funds to assist a business that is doing well and is ready to expand but needs some “non-traditional” commercial funding.
)


	Community Development Block Grant (CDBG)
Over the Counter (OTC) PROJECT INQUIRY FORM

	Instructions:  An electronic copy of this form can be obtained at:  www.hcd.ca.gov

Please provide the information below and e-mail the completed form to:  ptalbott@hcd.ca.gov
If completing a hard copy of this form, attach responses where applicable and fax to Patrick Talbott at (916) 319-8488.

	
[bookmark: Text3]Jurisdiction Name:      
	
[bookmark: Text2]County:      

	
Check EACH box that best describes the project: |_| Job Retention	|_| Job Creation		

[bookmark: Check1]|_|  Existing Business		|_| New Business		|_|  Off-site infrastructure


	Project description.  Give name of business / developer and describe the project’s full scope of work.  Describe business history and current management capacity.  Describe the market need for the project and how the project will create or retain jobs.  (Attach documentation, if available)  

     


	Estimated Project Schedule.  Provide a timeline that illustrates the estimated start and completion dates for each major phase or milestone of project development. 

     

	CDBG Financing is needed for (check all that apply):

|_| Off Site Infrastructure	|_|   Permanent Working Capital		|_| Engineering/Arch.
|_| Land Acquisition		|_|   Onsite Project Construction             |_| Equipment & Inventory


	Estimated Total Project Costs		$     	                                 Estimated CDBG funding       $	

Multiple funding sources anticipated:	|_|  Yes 		|_|  No


	
	
Existing Jobs:		       
[bookmark: Text10]Proposed Jobs after Project Completion:       

	How did you hear about the CDBG OTC Funding?
     


	
All correspondence regarding this inquiry will be sent to the individual named below.  They will receive a written acknowledgement of the receipt of this inquiry form and be contacted by the appropriate CDBG ED representative.

[bookmark: Text19]     					     						
Printed Name of Jurisdiction Staff			 Title
[bookmark: Text22]
[bookmark: Text21]     						                      			     				
Mailing Address (street)						City/State			Zip code

(  ) 		                                                  (  )						
Phone Number					FAX Number				e-mail

	[bookmark: Dropdown1][bookmark: Text28]For CDBG Use Only:			Date of Referral to CDBG Staff:  		Date Responded to Applicant Inquiry:       
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