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A.	Activity Information:

Table of Contents
· Provides the order in which each activity section must be organized and submitted; and,
· Provides a checklist to ensure that all required activity-specific documentation is included in the application; and,
· Must be completed and submitted as the first page of the activity-specific forms and documentation.

>>Refer to NOFA for additional information on eligible activities and needs scoring<<

1. Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box per set of activity application forms.) If you are applying for this activity under more than one allocation, then you must fill out a separate set of activity application forms for each allocation being applied for. (For example: one complete set for Community Development and one complete set for Native American if both are being applied for)  If this is a Set-Aside activity, the funding limit is $100,000, and you will need to supply all required documentation except for Need section items. Set-Asides are not permitted under the Native American Allocation. 

2. How much is being requested for this activity?  Indicate the total dollar amount that is being requested for this activity.  Then break out the amount that will be used for the actual Activity and which will be used for Activity Delivery. 

	(Total $$ Requested for this Activity) = (Activity $$) + (Activity Delivery $$)

3. Is this activity a component of a housing combination (Housing Combo) program?  Refer to the NOFA for an explanation of the Housing Combo program.

Note: If HA is part of a Housing Combo Program, be sure the total amount requested for the Housing Rehabilitation Program and Homeownership Assistance Program does not exceed $1,000,000.

4. Description of Activity -  	Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, when, where and how.  



5. Who will carry out this activity?  For this specific activity, state who will be in charge of administering the program/project. If it will be a combination of in-house staff and others, check all appropriate boxes and list the name(s), as indicated. Provide supporting documentation as required.	

6. Relocation and Acquisition Law Compliance - Relocation compliance may be triggered by this type of activity if properties being purchased are occupied by tenants. Typically, program guidelines for this activity prohibit the use of tenant occupied property. On the application form, check the boxes indicating if relocation will be required, and if these residency restrictions are in place. 
At the time of clearing special conditions, a formal relocation plan will be required for projects with any relocation or displacement activity in accordance with all federal relocation laws.  

In addition, because CDBG funds are being use to purchase real property, the program must provide proper acquisition notice to the seller in compliance with federal acquisition laws.  This notice will be required at the time of special conditions clearance. 

B.	Need for Activity:

The need for Homeownership Assistance is primarily based on data that can be verified through Census information, found in Appendix P.

1. Homeownership Rate - The homeownership rate is the percent of owner-occupied housing units in the jurisdiction.  Use the percentage provided in Appendix P.

Note: The lower the homeownership rate, the higher the points.

2. Overcrowding - The Census defines an overcrowded housing unit as one occupied by 1.01 persons or more per room (excluding bathrooms and kitchens).  Applicants must use 2010 Census data provided in Appendix P for this number.  The total includes owner-occupied units and renter-occupied units. 

3.	Supplemental Information - This section may be used to provide information being rebutted and/or not captured in the 2010 Census data provided in Appendix P with regards to the community’s worsened homeownership rate and/or worsened overcrowding needs.  Any data provided regarding worsened condition must be quantifiable, specific, and unique to your jurisdiction. 

	For example, if the Census data for Overcrowding does not accurately depict the community’s current overcrowding situation in that category, please attach third-party documentation (must be quantifiable) showing the community’s worsened needs and indicate the page numbers where the documentation can be found within the application.  

Supplemental information shall not be older than five years from this year’s application filing date and must be specific to the community.  
	
C.	Benefit:

1. Service Area - Homeownership Assistance Programs are 100% income-qualified, and therefore will be scored using Jurisdiction-wide data, even if the jurisdiction plans on implementing the Program within a targeted area.  
If this activity is part of the Housing Combo Program, then both activities in the Combo must have the same service area.

All Applications must include:
· A list of the Census Tract(s) and Block Group(s) for the service area, and;
· A map must be provided showing the exact Census Tract(s) and/or Block Group(s) being served.
2. Beneficiaries - Homeownership Assistance must benefit 100 percent Low-Mod households.  Of the proposed number of households to be assisted, indicate the number by Low Income, Very Low Income and Extremely Low Income beneficiaries. 

3. Loans vs. Grants - Indicate the proposed number of loans and the proposed number of grants the jurisdiction anticipates for this activity.

D.	Readiness:

An applicant can demonstrate an increased level of capacity by completing and documenting actions that make the proposed project or program more ready to proceed.  Readiness must be directly related to a specific activity and may 
include the completion of the grant special conditions, including securing site control, evidence of a properly procured program operator, proof of an existing active program,  or any other documentation that would support that the applicant is ready to proceed with the program or project.

1. Program Operator - How will this activity be administered? (Check all that apply.)

· In-house:
· Include supporting documentation to show grantee staff experience.
· [bookmark: _GoBack]Note:  Full points under this criteria will be awarded only for inclusion of resumes and duty statements, that demonstrates capability or experience to administer CDBG funds, and a jurisdictional “Responsibility Chart” which (similar to an “Org Chart” or “Activity Flow Chart”) shows which staff members will work on CDBG duties and their specific responsibilities. 
· Subrecipient:
· Provide a draft or executed subrecipient agreement.
· Procured:
· Descriptions of the procured Program Operator’s experience administering CDBG grants.
· If an administrator has already been procured, specify if procurement procedures were followed, per 24 CFR 85.36 and the CDBG Grant Management Manual Chapter 8.
· Indicate the procurement method used. 
· If a combination will be used, describe and provide the documentation used as noted above.

2. Other Readiness Documentation - Check the appropriate box(es), submit the documentation required and write in the page number in the application where the documentation may be found.  A list of acceptable readiness items is included in the activity table of contents. For any additional readiness documentation, add rows to the table of contents and the page where support documentation can be found.

3.	Sources and Uses Chart - For each activity, applicants must identify the totality of all resources that are anticipated to be utilized in carrying out a specific activity.  On the Funding Sources Chart:
· Under “Uses”, identify cost categories applicable to the proposed activity.
· Fill out the columns to the right of the costs with the anticipated resources, by total dollar amount.
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HOMEOWNERSHIP ASSISTANCE - Instructions
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		HOMEOWNERSHIP ASSISTANCE - Forms


A.	Activity Information:

1. Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, the Colonia Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box per set of activity application forms. A complete separate set of the forms in this section must be filled out for each allocation being applied for.)
		
|_|    Community Development Allocation
|_|    Native American Allocation 
|_|    Set-Aside (Un-Scored) Activity 

2. How much is being requested for this activity?
$          = $      + $     

Total $$ Requested for this Activity = (Activity $$) + (Activity Delivery $$)

3. Is this activity a component of a Housing Combo program?
Yes |_|                       No |_|  	
	
4. Description of Activity:  (See instructions.)
     

5. Who will be the Program Operator?  (Check all that apply.)
|_|  	Jurisdiction (Applicant)
|_|  	Consultant/Contractor (For-Profit entity)  
|_|  	Non-Profit as Subrecipient
|_|  	CHDO (Community Housing Development Organization)
|_|  	Another unit of local government
|_|  	Another public agency
|_|	Non-Profit’s not acting as Subrecipients
|_|  	Faith-based organization
|_|	Institution of higher education
|_|	Combination of      

Name of all agencies/organizations indicated above:
a)	     
b)	     
c)	     
d)	     
6. Relocation Compliance - Will this activity trigger relocation?
Yes |_|                       No |_|

Do Program Guidelines restrict occupancy status on properties purchased under this program? 
	        Yes |_|                       No |_|
	         If yes, then this will be confirmed at time of special condtions clearance with review of guidelines.  If no, then at time of special conditions the program must provide documentation stating how relocation compliance will be met. 

B.	Need For Activity:  Carry out all percents to one decimal point, e.g. 32.8 %.
 (
For Census data used for this activity, please refer to Appendix P
)



1. Homeownership Rate - The total percentage of the jurisdiction’s owner-occupied housing units:  

	Enter the percentage from Appendix P
	Homeownership Rate
	     %



2. Overcrowding - The total percentage of the jurisdiction’s housing stock that is overcrowded (1.01 or more occupants per room):  

	Enter the percentage from Appendix P
	Overcrowding
	     %



3. Supplemental Information - Check if providing supplemental information for:
	|_|   Worsened Homeownership Rate	|_|   Worsened Housing Overcrowding
a)	Describe the worsened condition:      
b)	Describe how this issue is specific to your community:      
c)	List:
· Third-party, quantifiable documentation (must be less than 5 years old) that is being submitted to support the worsened condition(s); AND,
· The time period that the documentation supports as worsened (e.g., earthquake on 1/1/08; fire from 3/13/08-5/17/08, etc.); AND,
· The page numbers, in this application, where documentation can be found.
Note:	For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support worsened conditions.

	Description of Documentation
	Date of Doc.
	Application
Page No.

	1.	     
	     
	     

	2.	     
	     
	     



C.	Benefit:

1. Service Area - (Check only one.)
	|_|   Entire Jurisdiction
|_|  Target Area(s) (data provided for Federal reporting only; however scoring is based on jurisdiction-wide data for Homeownership Assistance activity):
	
All applicants: Identify the Service Area(s) by Census Tract(s) and Block Group(s) in the table below and list the page(s) where the Census Track/ Block Group Map(s) may be found in this application.  Page(s):        
	Census Tract 
	Census Tract
	Census Tract
	Census Tract
	Census Tract
	Census Tract

	     
	     
	     
	     
	     
	     

	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)

	     
	     
	     
	     
	     
	     



	

	






2.	Beneficiaries (number of households) - All Homeownership Assistance activities are income restricted and must benefit 100 percent Low-Mod Individuals (LMI). Provide the number of households expected to benefit from this grant:

	81% and Above
(Non- Low-Mod)
	Between 
51% - 80%         (Low Income)
	Between 
31% - 50% 
(Very Low Income)
	Below 30%
(Extremely               Low Income)
	TOTALS

	not eligible
	     
	     
	     
	     





3.       Estimated number of: 
      Loans	      Grants

D.	Readiness:
							
	1.	Program Operator - If funded, how will this activity be administered?	 
|_|	In-house Staff Only  (Attach resumes and duty statements of staff that will be performing the work and “Responsibility Chart” showing internal controls, management oversight, and which staff will be working on CDBG activities and their specific responsibilities.) 
|_|	Subrecipient Agreement:
|_|  Draft	 |_|  Executed 	|_|  Other:       
|_|  Term of the agreement:       
|_|	Procured Administrator(s) (per 24 CFR 85.36 and the GMM Chapter 8):
|_|  Per Small Purchase Authority
|_|  By Competitive Proposal
|_|  By Non-Competitive/Sole-Source
 Department approval documentation, pages:       
|_|  Term of the agreement:       
|_|	Combination of the above.  Describe:         
	
2.	Proof of Continuation of Existing Program - Submit documentation to verify jurisdiction’s active existing program by submitting either a written statement signed by the Authorized Representative, or copies of Loan Memos approving loans from prior grant or program income Revolving Loan Account.  Also include copies of the Program Income Report(s) and Financial & Accomplishment Report (FAR) for the appropriate time frame.
	Documentation on pages:       

3.	Sources and Uses Chart - For each activity, applicants must identify the totality of all resources that are anticipated to be utilized in carrying out a specific activity.  On the Funding Sources Chart:
· Under “Uses”, identify cost categories applicable to the proposed activity.
· Fill out the columns to the right of the costs with the anticipated resources, by total dollar amount.
· Include supporting documentation for Local and Private Leverage for this activity.


4.	   Other Readiness Documentation Provided - 	
|_| 	Homeownership Assistance Program Guidelines
|_|    Waiting List of Pre-screened Applicants (NOT Pre-Qualified)

	 

	USES
	SOURCES

	Activity Cost Categories
	STATE OR FEDERAL
	Other Funding Sources
	

	
	State CDBG
	Program Income
	Other 
State Funds
	Federal Funds
	Local Funds
	Private
	Other
	Totals:

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	Totals:
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       



