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CDBG eligibility for a Real Property Acquisition activity is based on the use of the acquired real property after acquisition (end use). It should be noted that while this is an eligible activity, CDBG funds are not often used for the acquisition of real property due in large part to the restrictive guidelines and limited eligibility requirements. Applicants considering applying under this activity are advised to consult with their program representative before submitting an application.
 (
IMPORTANT CONSIDERATIONS
For 
non-housing
 related acquisition, use the other appropriate activity
 application
 forms 
that represent the end use 
(e.g.
,
 public facilities, public improvements).
 For a 
housing project
, continue 
here, 
with the Real Property Acquisition instructions and corresponding
 applcation
 forms.
For 
any other type
 of Real Property Acquisition, please refer to the NOFA to determine eligibility or contact a CDBG Representative for instructions.
)

A.	Activity Information:

Each activity section begins with an activity-specific Table of Contents, which:
· Provides the order in which each activity section must be organized and submitted; and
· Provides a checklist to ensure that all required activity-specific documentation is included in the application; and
· Must be completed and submitted as the first page of the activity-specific forms and documentation.

>>Refer to NOFA for additional information on Eligible and Ineligible Activities and Needs Scoring<<

1. Is this being submitted as a non-scored (set-aside) activity?  If so, the funding limit is $100,000, and you will need to supply all required documentation except for Need section items.

2. Is any Program Income being committed to this activity?  Check the correct box, and if yes, enter the amount committed.



3. How much is being requested for this activity?  Indicate the total dollar amount that is being requested for this specific activity.  Indicate the amount that will be used for the actual Activity and that which will be used for Activity Delivery.  
	
Total Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4. What type of Acquisition Activity is being proposed?  Check the type of activity that is being proposed.  For more in-depth descriptions of eligible activities, please refer to the information provided by HUD at: HUD Guide to Eligible Activities. 

5. Indicate the Location of the Proposed Acquisition - Include the address, Census Tracts/Block Groups and attach maps and photos.

6. Description of Activity - Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, when, where and how.  Include a brief description of the Need, although additional Need documentation will be requested in Section C below, and how the final use of the property meets a National Objective.

Include information about the total project cost, funding by source, how CDBG funds will be used, and the number of housing units/households assisted.

· Example:  The County of PDQ will use the $500,000 to assist the NP Housing Development Corporation (NPHDC) to purchase a rental housing project consisting of 50 units, located in the rural Vista community in the Northwest area of the County.  These units are currently occupied by 10 Low Income and 40 Very Low Income households.  The balance of funding for this $2 million project will be provided by a CHFA loan in the amount of $1,400,000 and a FHLB Affordable Housing Program grant of $100,000. Affordability restrictions will be placed for the term of the loan.

Describe and document how the applicant will ensure the Real Property Acquisition and the final use of the property will be maintained as a CDBG eligible use in the future.

7. Who will carry out this activity?  For this specific activity, who will be in charge of administering the program/project. If it will be a combination of in-house staff and others, check all appropriate boxes and list the name(s), as indicated. 



8.	Relocation and Acquisition Law Compliance - Relocation compliance will be triggered by this type of activity if properties being purchased are occupied by tenants or if there is demolition of occupied units.  Indicate in this section if any relocation or displacement activities will take place.  Any projects which will cause temporary relocation of tenants due to rehabilitation or permanent displacement of tenants or other “persons” (as defined under relocation law) should have proper General Information Notices (GIN) distributed to these persons.  At the time of clearing special conditions, a formal relocation plan will be required for projects with any relocation or displacement activities in accordance with all federal relocation laws.  

On the application form, check the box indicating if relocation will take place as part of the project’s implementation.  

In addition, since CDBG funds are being use to purchase real property as part of this activity, then grantee must ensure that a proper acquisition notice is provided to the seller in compliance with federal acquisition laws.  Copy of this notice will be required at time of special condtions clearance.  

B.	Need for Activity:

Need for Real Property Acquisition is primarily based on data that can be verified through Census information, and is provided in Appendix P.

1. Overcrowding - The Census defines an overcrowded housing unit as one occupied by 1.01 persons or more per room (excluding bathrooms and kitchens).  The total includes owner-occupied units and renter-occupied units. Applicants must use 2010 Census data for this number, which is provided in Appendix P.   Proposed multi-family housing projects must use jurisdiction-wide data.

2.	Vacancy Rates - From the 2010 US Census data provided in Appendix P, enter the vacancy rate in the space provided.

3.      Supplemental Information - This section may be used to provide information being rebutted and/or not captured in the 2010 Census data provided with regards to the community’s worsened overcrowding and/or worsened vacancy rate needs.  The worsened condition must be specific, quantifiable, and unique to your jurisdiction. 

	For example, if the Census data for overcrowding does not accurately depict the community’s need in that category, please attach third-party documentation, showing the community’s worsened needs and indicate the page numbers where the documentation can be found within the application.  Supplemental information shall not be older than five years from this year’s application filing date and must be specific to the community.  

C.	Benefit:

1. Beneficiaries - What percentage of Low-Mod housing units will benefit from this activity? Answer questions 1 through 3 in this section to determine project eligibility based on beneficiaries.

2. Number of Households who will Benefit - Of the proposed number of units to be assisted, indicate the number of owner- or renter-occupied units broken down by Low Income, Very Low Income and Extremely Low Income.

If a multi-family mixed income project is proposed, CDBG funds can only be used when at least 51 percent of the units are occupied by Low-Mod households. 

Common improvements such as roofs and exterior painting can be pro-rated based on percentage of Low-Mod units being served. 

Under the following limited circumstances, structures with less than 51 percent Low-Mod occupants may be assisted if:
· Assistance is for an eligible activity that reduces the development cost of new construction of non-elderly, multi-family rental housing projects; and,
· At least 20 percent of the units will be occupied by Low-Mod households at an affordable rent; and,
· The proportion of cost borne by CDBG funds is no greater than the proportion to be occupied by Low-Mod households. 

If the percentage of housing units benefitting from this project is between 20% and 50%, fill in the chart that calculates Total Development Cost.

Of the proposed number of units to be assisted, indicate (in question #4) the number of owner- or renter-occupied units categorized by Low Income, Very Low Income and Extremely Low Income.

Note: 	Occupancy/use by the beneficiaries must occur by the CDBG contract expiration date.

3.	Service Area - Provide Low-Mod Census or income survey documentation and maps to show the service area for the project, as requested in question 5.



D.	Readiness:

An applicant can demonstrate an increased level of readiness by completing and documenting actions that make the proposed project or program more ready to 
proceed.  Readiness must be directly related to a specific activity and may include the completion of the grant special conditions, including securing site control, obtaining documented commitments from funding sources, a properly procured program operator, or any other documentation that would support that the applicant is ready to proceed with the program or project.

1. Activity Administrator - How will this activity be administered? (Check all that apply.)
· In-house:
· Include supporting documentation to show grantee staff experience.
· Note:	Full points under this criteria will be awarded only for inclusion of resumes and duty statements, that demonstrates capability or experience to administer CDBG funds, and a jurisdictional “Responsibility Chart” which (similar to an “Org Chart”) shows which staff members will work on CDBG duties and their specific responsibilities.
· Subrecipient:
· Provide a draft or executed subrecipient agreement.
· Procured:
· Descriptions of procured Program Operator’s experience administering CDBG grants.
· If an administrator has already been procured, specify if procurement procedures were followed, per 24 CFR 85.36 and the CDBG Grant Management Manual Chapter 8.
· Indicate the procurement method used. 
· If a combination will be used, describe and provide the documentation used as noted above.

2. [bookmark: _GoBack]Activity Specific Operator Experience - Submit evidence of the jurisdiction’s experience in multi-family housing projects. Full points will be awarded to jurisdictions which have completed three or more similar projects with CDBG or HOME funding within the last five years. Lesser point totals may be achieved by verifying lesser experience with similar projects, with or without CDBG or HOME funding, and submitting proof of a subrecipient agreement or development agreement (properly procured), and proof of developer experience. Documentation required is described on the form. 
3. Site Control - Check the appropriate box(es) and submit the documentation required.  

Note:	Applicants must not make a choice-limiting action. Choice-limiting actions include executing a sales or lease agreement of land for the proposed project site (however, an option to purchase or lease is an allowable action) or executing a construction contract prior to conducting an objective environmental review and obtaining an Authority to Use Grant Funds form signed by CDBG management authorizing the release of CDBG funds for a proposed activity.

4. Other Readiness Documentation - Check the appropriate box(es), submit the documentation required and write in the page number in the application where the documentation may be found.  A list of acceptable readiness items is included in the activity table of contents.

For any additional readiness documentation, add rows to the table of contents and the page where support documentation can be found.

5.	Project Timeline - Complete the Project Timeline Chart to show Readiness. 

6.	Sources and Uses Chart - For each activity, applicants must identify the totality of all resources that are anticipated to be utilized in carrying out a specific activity.  On the Funding Sources Chart:
· Under “Uses”, identify cost categories applicable to the proposed activity.
· Examples include acquisition, plans and specs, fees, construction and other related costs.
· Fill out the columns to the right of the costs with the anticipated resources, by total dollar amount.
· Include the appropriate resource documentation and note the page(s) on the activity-specific Table of Contents under “Sources and Uses”.
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REAL PROPERTY ACQUISITION - Instructions


REAL PROPERTY ACQUISITON TABLE OF CONTENTS

*Click on the box, drop-down menu or text box to enter information.
	ACTIVITY
	SELECT
	DOCUMENTATION
	PAGE(S)

	Real Property Acq. Forms (all pgs)
	
	All Forms/Documentation
	     

	
	
	
	

	NEED
	
	
	

	Overcrowding
	
	Forms section
	     

	Vacancy Rate
	
	Forms section
	     

	Supplemental Information
	
	Forms section
	     

	Additional Supporting Documentation 
	
	List:      
	     

	BENEFIT
	
	
	

	Service Area Documentation
	
	
	     

	Beneficiary Documentation
	
	
	     

	Other:       
	
	List:      
	     

	READINESS
	
	
	

	Activity Administrator 
	
	
	     

	Activity Specific Operator Experience
	
	
	     

	Proof of Similar Projects
	
	
	     

	Subrecipient or Development Agreement
	
	
	     

	All Funding in Place 
	
	
	     

	Site Control
	
	
	     

	Pre-Screened Applicants List
	
	
	     

	Project Timeline Chart
	
	     
	     

	Sources/Uses
	Required
	Chart
	     

	Other Readiness Documentation:  
	
	List:      
	     

	Other:       
	
	     
	     





A.	Activity Information:

1.	Is this activity being submitted as a scored activity, or as an un-scored (Set-Aside) activity:  
		|_|   Scored Activity       |_|   Un-Scored (Set-Aside) Activity 

2.	Is any Program Income being committed to this activity: 
			|_| Yes                             |_| No

                         If Yes, how much $     

	3.	How much is being requested for this activity?  

	      $          = $      + $     
		      Total $$ Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4.	What type of acquisition is being proposed?
|_|	Acquisition of existing multi-family housing.
|_|	Acquisition of existing mobile home park.
|_|	Acquisition of rental housing, the majority of which is unoccupied.
|_|	Acquisition of land for:       
|_|	Other Acquisition for a Housing Activity.
	    Describe:         
|_|	Other Acquisition:
	    Describe:       
			
5.	Location of site(s) where activity will occur: 
	(Address)        	
Census Tract/Block Group      , 
Map Included on Page      
 
Does the Applicant currently have site control? 
|_| 	Yes	 |_|	No	
	
	Explain Site Control Available:      

6.	Description of Activity and proposed final use:  (See instructions.)
     
	
Describe how activity Final Use meets which National Objective?       

7.       Who will be the Activity Administrator?  (Check all that apply.)
|_|  	Jurisdiction (Applicant) 
|_|  	Consultant/Contractor (For-Profit entity)  
|_|  	Non-Profit as Subrecipient
|_|  	CHDO (Community Housing Development Organization)
|_|  	Another unit of local government
|_|  	Another public agency
|_|	Non-Profit’s not acting as Subrecipients
|_|  	Faith-based organization
|_|	Institution of higher education
|_|   Combination of      

Name of all agencies/organizations indicated above:
a)	     
b)	     
c)	     
d)	     

8.      Relocation Compliance - Does the purchase of the proposed real property trigger relocation (temporary) or permanent displacement of any “persons”?  

|_| 	Yes	 |_|	No	
If yes, then the grantee will be required as a special condition of the CDBG grant contract to submit GIN notices and a formal relocation or displacement plan for the project prior to release of grant funds.  A properly signed acquisition notice to the seller will also be required per federal regulations.

B.	Need for Activity:  Carry out all percents to two decimal points, e.g. 32.68 %.
 (
For census data used for this activity, please refer to Appendix P
)





1. Overcrowding - Enter the total percentage of the jurisdiction’s housing stock that is overcrowded (1.01 or more occupants per room):

	Enter the percentage from Appendix P
	Overcrowding
	     %


2. Vacancy Rate - Enter the total percentage of the jurisdiction’s vacancy rate:  

	Enter the percentages from 
Appendix P
	Total Vacancy Rate
	     %



3. Supplemental Information - Check if providing supplemental information for:

	|_|   Worsened Housing Overcrowding	|_|   Worsened Vacancy Rate
a)	Describe the worsened condition:      
b)	Describe how this issue is specific to your community:      
c)	List:
· Third-party, quantifiable documentation (must be less than 5 years old) that is being submitted to support the worsened condition(s), AND,
· The time period that the documentation supports as worsened (e.g., earthquake on 1/1/08; fire from 3/13/08-5/17/08, etc.), AND,
· The page numbers, in this application, where documentation can be found.

Note: 	For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support worsened conditions.

	Description of Documentation:
	Date of Doc.
	Application
Page #

	1.	     
	     
	     

	2.	     
	     
	     






C.	Benefit:

	Answer the questions and follow the prompts below to determine project eligibility based on beneficiaries.

	1.
	What percentage of housing units benefiting from this proposed activity are Low-Mod households?
· If proposing assistance for development of individual-ownership housing, there must be 100% Low-Mod benefit.  (If yes, STOP here and GO to Questions 4 & 5.)
· If proposing assistance for the development of rental housing, CONTINUE with questions below.
	   	%

	2.
	· If the answer to question # 1 is 51% or greater, STOP. GO to Questions 4 & 5.

· If the answer to question # 1 is between 20% and 50%, CONTINUE with Question 3 below.
	




	
	· If the answer to question # 1 is less than 20%, 
	STOP!  Project does not meet the Low-Mod National Objective and is ineligible.

	3.
	Does the applicant propose to assist a senior housing project that is between 20% and 50% Low-Mod?
	|_|  YES
	STOP! Project does not meet the Low-Mod National Objective and is ineligible

	
	
	|_|  NO
	CONTINUE.

	
	Enter the Total Development Costs (TDC) for this project.
	$  	

	
	Enter the dollar amount of CDBG funds requested for this project.
	$  	

	
	Divide CDBG funds (A.3 above) by TDC (entire project total cost)  =  (percentage of CDBG funds relevant to TDC)
	   	%

	
	Is the percentage of CDBG funds equal to or less than the percentage of Low-Mod households shown in #1 above?
	|_| YES
	Project meets the Low-Mod National Objective for this activity.

	
	
	|_|  NO
	Project does not meet the Low-Mod National Objective and is ineligible.


4.	Beneficiaries (number of households) - Of the eligible households noted above, separate the Low-Mod households by the following Low-Mod income ranges:

	81% and Above
(Non- Low-Mod)
	Between 
51% - 80%         (Low Income)
	Between 
31% - 50% 
(Very Low Income)
	Below 30%
(Extremely               Low Income)
	TOTALS

	not eligible
	     
	     
	     
	     


	
5.	Service Area - Provide maps and Census Tract/Block Group or Income Survey documentation showing the service area for the project.

Maps, Census information and/or Survey Documentation on Page      

D.	Readiness:
			
	1.	Activity Administrator and In-House Organizational Capacity - If funded, how will this activity be administered?	 
|_|	In-house Staff Only  (Attach resumes and duty statements of staff that will be performing the work and “Responsibility Chart” showing internal controls, management oversight, and which staff will be working on CDBG activities and their specific responsibilities.)
|_|	Subrecipient Agreement:
|_|  Draft	 |_|  Executed 	|_|  Other:       
|_|  Term of the agreement:       
|_|	Procured Administrator(s) (per 24 CFR 85.36 and the GMM Chapter 8):
|_|  Per Small Purchase Authority
|_|  By Competitive Proposal
|_|  By Non-Competitive/Sole-Source
Department approval documentation, pages:       
|_|  Term of the agreement:       
|_|	Combination of the above.  Describe:         

2.	Activity Specific Operator Experience - Number of similar projects with CDBG or HOME funding completed by the jurisdiction in the past 5 years:

|_|  0 (zero) 	 	|_|  1 - 2 	   |_| 3 or more
Documentation required (check all that apply):
|_| 	First page of grant agreement(s)
|_|	First page of development agreement(s)
|_|	Grant close-out letter(s) from CDBG or HOME
|_|	Copy(ies) of Certificate of Occupancy or Recorded Notice(s) of Completion
Documentation provided on pages:       

Number of similar projects without CDBG or HOME funding completed by the jurisdiction in the past 5 years:

|_|  0 (zero) 	 	|_|  1 - 2 	   |_| 3 or more

Documentation required (check all that apply):
|_|	First page of grant agreement(s)
|_|	First page of development agreement(s)
|_|	Grant close-out letter(s) from CDBG or HOME
|_|	Copy(ies) of Certificate of Occupancy or Recorded Notice(s) of Completion
Documentation provided on pages:       

3.	Site Control (Projects only):	 
Draft     	Executed				
		|X|		|_|	City/County owned site	
		|_|		|_|	Purchase Agreement	
		|_|		|_|	Option to Purchase		
		|_|		|_|	Option to Lease	
		|_|		|_|	Leasehold Interest	
		|_|		|_|	Deed of Trust
		|_|		|_|	Other documentation of Site Control – List: 

4.	Other Readiness Documentation Provided:	
|_|	Financing in Place (include all commitment letters or loan agreements)	
|_|	Residential Anti-Displacement and Relocation Assistance Plan 	
|_|	List of Pre-Screened Applicants
		  Documentation provided on pages:       

5.	Project Timeline - Indicate significant accomplishments and the proposed date of completion.  

	Project Timeline

	
	Description of Accomplishment
	Proposed Date of Attainment

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     

	4.
	     
	     

	5.
	     
	     

	6.
	     
	     

	7.
	     
	     

	8.
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REAL PROPERTY ACQUISITION - Forms

		
	USES
	SOURCES

	Activity Cost Categories
	STATE OR FEDERAL
	Other Funding Sources
	

	
	State CDBG
	Program Income
	Other 
State Funds
	Federal Funds
	Local Funds
	Private
	Identify Source(s)
	Totals:

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$      
	     
	$       

	Totals:
	$       
	$       
	$       
	$       
	$       
	$      
	$       
	  $       




