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Instructions and Forms for Public Improvements in Support of Housing New Construction begin on page 12-17. 
___________________________________________________
Note: Jurisdictions may only apply for one competitive (Scored) project, either a Public Improvements project or a Public Improvements In-Support-Of Housing New Construction project, with a maximum award of up to $1,500,000.  A second project may be applied for under the Set-Aside (Un-Scored) category with a maximum award of $100,000. Additional Public Improvement projects may be applied for under the Native American and Colonia Allocations, subject to area eligibility. 

If applying for more than one project (for example: one Scored and one Set-Aside), fill in a separate set of activity application forms for each project.
___________________________________________________

Each activity section begins with an activity-specific Table of Contents, which:
· Provides the order in which each activity application must be organized and submitted; and
· Provides a checklist to ensure that all required activity-specific documentation is included in the application; and
· Must be completed and submitted as the first page of the activity-specific forms and documentation.

>>Refer to NOFA for additional information on Eligible Activities and Needs Scoring<<

A.	Activity Information: 

1. Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, the Colonia Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box per set of activity application forms). If you are applying for this activity under more than one allocation, then you must fill out a separate set of activity application forms for each allocation being applied for (for example, one complete set for Community Development and one complete set for Native American).  If this is a Set-Aside activity, the funding limit is $100,000, and you will need to supply all required documentation except for Need section items. Set-Asides are not permitted under the Native American or Colonia Allocations. 

2. Is any Program Income being committed to this activity?
Check the appropriate box. If yes, indicate the amount committed.



3. How much is being requested for this activity?  Indicate the total dollar amount that is being requested for this specific activity.  Then break out the amount that will be used for the actual Activity and that which will be used for Activity Delivery.
	Total Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4. What type of Public Improvement is being proposed?  Check the type of activity that is being proposed.  For more in-depth descriptions of eligible activities, please refer to the information provided by HUD at: HUD Guide to Eligible Activities

5. Location of Site(s) Where Activity Will Occur - Indicate the address and specific location where the activity will occur.  Check the appropriate box if the jurisdiction has site control of the location and provide documentation under the Readiness section. Also provide a map indicating the location of the project.

6. Description of Activity:
· Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, when, where and how.  
· Please describe the entire project and how the CDBG-funded portion fits into the project. 
· If the proposed use of CDBG funding is payment of assessment fees, please contact your CDBG Representative in advance of submitting your application to discuss requirements for this activity. 
· Remember that the completion of construction and use of the services by the beneficiaries must occur by the CDBG contract expiration date.
· If you have any questions about aggregating the project in terms of description and scope of work, funding, environmental evaluation (NEPA), or timeline for beneficiaries, please contact your jurisdiction’s CDBG Representative, as listed on Appendix A.

7. Who will carry out this activity?  For this specific activity, who will be in charge of administering the project? If it will be a combination of In-House staff and others, check all appropriate boxes and list name(s), as indicated.
	
8. What is the Project Timeline associated with this activity?
Indicate significant accomplishments and the proposed date of completion.

9.	Relocation and Acquisition Law Compliance - Relocation compliance may be triggered by this type of activity if properties are being purchased, converted, or demolished as part of the development activity AND the property is occupied by “person” (as defined under relocation law). It is highly recommended that projects requesting CDBG funds indicate in this section if any relocation or displacement activities will take place.  Any projects which will cause temporary relocation of persons due to development should have proper General Information Notices (GIN) distributed to these persons.  

On the application form, check the box indicating if relocation or acquisition will take place as part of the project’s implementation.  

In addition, if CDBG funds are being use to purchase real property as part of this activity, then grantee must ensure that a proper acquisition notice is provided to the seller in compliance with federal acquisition laws.  Copy of this notice will be required at time of special conditions clearance.  

At the time of clearing special conditions, a formal relocation plan will be required for projects with any relocation or displacement activities in accordance with all federal relocation laws.

B.	Need for Activity:
	
1.	Describe the Need(s) this Activity will Address - Describe the severity of the problem, who and how many are effected, etc.

 (
The most competitive applications will address and document 
severe health and safety needs.
)

2.	How was the need determined?  Check the boxes that best describe how the need is documented. (Check all that apply.) The most competitive applications may include documentation such as:
· Cease-and-Desist or Boil Water orders;
· Third-party regulatory agencies;
· Letters or documentation listing non-compliance issues; and,
· Survey(s) of intended beneficiaries regarding their unmet public improvement needs and the impacts of not having the facility or service.

 (
Failure to provide supporting documentation with the application will result in 
no points being awarded under this section.
)





3.	How will CDBG funds eliminate/improve the problem? Give specific and quantifiable examples of how the proposed project will eliminate/improve the problem. Provide documentation that describes how and to what extent CDBG funding will help solve the problem.

4.	Financial Systems to Operate and Maintain the Improvement - Give a detailed description of how the infrastructure improvement(s) will be maintained and what local source of funds will pay for the maintenance.

· Example:  The City has established a rate system and reserve fund plan that was approved by the Department of Health Services which provides for on-going operations and maintenance costs plus reserves for system replacement as the useful life of different components expires.

5.	Additional Supporting Documentation - Third-party documentation of the need for the specific project is a critical element of a successful public improvement application.  The applicant should obtain as many Third-party letters and documentation as possible.  The letters/documentation should describe and discuss the proposed activity. The best letters/documentation will also “quantify” the problem by including specifics, such as restricted flows, supply deficiencies or water quality problems.

Note:	For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support the need for the specific Public Improvements that are proposed. Documentation must be less than 5 years old.

	Contact your jurisdiction’s CDBG representative with questions or clarifications about documentation that can be used for this section.

C.	Benefit:

1.	Service Area - Will the proposed Activity benefit the entire Jurisdiction, or will the Public Improvements primarily benefit a Targeted Area of the Jurisdiction?
 
· For a Target Area, list the Census Tract(s) and Block Group(s) for the proposed area.
· For Target Areas, a map must be provided showing the exact boundaries of the area being served.

 (
Failure to provide 
accurate, readable maps
 
that show the exact Census Tract(s) and/or Block Group(s)
, or boundaries of the service area(s)
 
with the application will result in no points being awarded under this section.
 
)
2.	Beneficiaries - Who will benefit from this activity.

3.	Number of Beneficiaries - Under each column, identify the proposed number of people who will benefit, by each specific income group.

D.	Readiness:

An applicant can demonstrate an increased level of capacity by completing and documenting actions that make the proposed project more ready to proceed.  Readiness must be directly related to a specific activity and may include the completion of the grant special conditions, including securing site control, obtaining documented commitments from funding sources, preliminary designs and plans, a properly procured program operator, or any other documentation that would support that the applicant is ready to proceed with the project.

1. Activity Administrator - How will this activity be administered? (Check all that apply.)
· In-house:
· Include supporting documentation to show grantee staff experience.
· Note:  Full points under this criteria will be awarded only for inclusion of resumes and duty statements, that demonstrates capability or experience to administer CDBG funds, and a jurisdictional “Responsibility Chart” which (similar to an “Org Chart”) shows which staff members will work on CDBG duties and their specific responsibilities. 
· Subrecipient:
· Provide a draft or executed subrecipient agreement.

· Procured:
· Descriptions of procured Activity Operator’s experience administering CDBG grants.
· If an administrator has already been procured, specify if procurement procedures were followed, per 24 CFR 85.36 and the CDBG Grant Management Manual Chapter 8.
· Indicate the procurement method used. 
· If a combination will be used, describe and provide the documentation used as noted above.

2.	Project Approval Status - Check the appropriate box(es), and submit the documentation required, including RFQ and RFP if available, Procurement Outreach/Distribution List, and proof of previous similar CDBG-funded project within the last 36 months of the date of release of the 2012 NOFA.

3.	Funding in Place – Check the appropriate boxes and submit the documentation required, including funding commitments from all other funding sources.

4.	Site Control - Check the appropriate box(es), submit the documentation required.  

Note:	Applicants must not make a choice-limiting action.  Choice-limiting actions include executing a sales or lease agreement for purchase of land (however, an option to purchase or lease is an allowable action) or executing a construction contract prior to conducting an objective environmental review and obtaining release of CDBG funds for a proposed activity.

5.	Other Readiness Documentation - Check the appropriate box(es), submit the documentation required and write in the page number in the application where the documentation may be found.  A list of acceptable readiness items is included in the activity table of contents. For any additional readiness documentation, add rows to the table of contents and the page where support documentation can be found.

6.	Sources and Uses Chart - For each activity, applicants must identify the totality of all resources that are anticipated to be utilized in carrying out a specific activity.  On the Funding Sources Chart:

· Under “Uses”, identify cost categories applicable to the proposed activity.
· Examples include acquisition, plans and specs, fees, construction and other related costs.
· Fill out the columns to the right of the costs with the anticipated resources, by total dollar amount.
· Include the appropriate resource documentation and note the page(s) on the activity-specific Table of Contents under “Sources and Uses”.
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PUBLIC IMPROVEMENTS - Instructions

 
PUBLIC IMPROVEMENTS TABLE OF CONTENTS

*Click on the box, drop-down menu or text box to enter information.
	  ACTIVITY
	SELECT
	DOCUMENTATION
	PAGE(S)

	Public Improvement  Forms (all pages)
	
	All Forms/Documents
	     

	
	
	
	

		NEED
	
	
	

	Regulatory Agency Order(s)
	
	
	     

	Regulatory Agency Order(s)
	
	
	     

	Enforcement Agency Letter
	
	
	     

	On Waiting List for Other Funding
	
	
	     

	Study Documentation
	
	
	     

	Supplemental Information 
	
	List:      
	     

		BENEFIT
	
	
	

	Service Area Documentation
	
	
	     

	Beneficiary Documentation
	
	
	     

	READINESS
	
	
	

	Activity Administrator 
	
	
	     

	Site Control
	
	
	     

	All Financing in Place
	
	
	     

	Cost Estimate
	
	
	     

	Preliminary Plans and Specifications
	
	
	     

	Timeline
	
	
	     

	Bid Package (RFQ/RFP)
	
	
	     

	Contractor List
	
	
	     

	Local Approvals
	
	
	     

	Other Readiness
	
	List:      
	     

	Activity Sources and Uses
	Required
	Chart
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PUBLIC IMPROVEMENTS - Forms


A.	Activity Information:

1.	Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, the Colonia Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box.)
	
|_|    Community Development Allocation
|_|    Native American Allocation 
|_|    Colonia Allocation
|_|    Set-Aside (Un-Scored) Activity 

2.       Is any Program Income being committed to this Activity? 
		         |_|  Yes                             |_|  No

		        If yes, how much $ ___________ 

3.       How much is being requested for this activity?  
		$          = $      + $     
		Total $$ Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4.   	How will the requested CDBG funds be used?  
	a)	Type of Project: 			
|_| 	Water/Sewer Improvements (03J)
|_|	Street Improvements (03K)
|_| 	Sidewalks (03L)
        |_|	   Payment of Eligible Assessments for Public Improvements
|_|	Tree Planting (03N)
|_| 	Other (describe):       

	b)	Is acquisition of Real Property included in this Activity?
				|_|  Yes	|_|  No
	
5.	Location of sites(s) where activity will occur (include maps):
	     
		         Does the Applicant currently have site control? (include documentation under Readiness section, Question 4.)
			|_|  Yes	|_|  No

	6.    	Describe the Activity:   (See instructions.) 
      	      

7.  	Who will be the Activity Administrator?  (Check all that apply.)
|_|  	Jurisdiction (Applicant)
|_|  	Consultant/Contractor (For-Profit entity)  
|_|  	Non-Profit as Subrecipient
|_|  	CHDO (Community Housing Development Organization)
|_|  	Another unit of local government
|_|  	Another public agency
|_|	Non-Profit not acting as Subrecipients
|_|  	Faith-based organization
|_|	Institution of higher education	
Name of all agencies/organizations indicated above:

a)	     
b)	     
c)	     
d)	     

 8. 	Project Timeline - Indicate significant milestone accomplishments and the proposed date of completion.  
 
	Project Timeline

	
	Description of Accomplishment
	Proposed Date of Attainment

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     

	4.
	     
	     

	5.
	     
	     

	6.
	     
	     

	7.
	     
	     

	8.
	     
	     



9.	Relocation Compliance – Does the proposed project involve purchase / conversion / or demolition of structures on the proposed project’s site that will cause displacement of any “persons”?  
	        Yes |_|                       No |_|
	        If yes, then the grantee will be required as a special condition of the CDBG grant contract to submit GIN notices and a formal relocation or displacement plan for the project prior to release of grant funds.  A properly signed acquisition notice to the seller will also be required per federal regulations.

B.	Need for Activity:

1.	Describe the need(s) this activity will address:
     	

2.	How was the need for this activity determined?
	     
		Documentation				Page(s):
|_|	Cease and Desist Order				     
|_|	Letter from Enforcement Agency				     	
|_|	Letter from other Funding Agency re: eligibility status	     
|_|	Study documenting problem; proposed solution		     
|_|	Other:       					     

3.	Describe how/to what extent CDBG funding will eliminate/improve the problem.
     	      


4.	Describe the financial systems that will ensure long-term operation and maintenance if this improvement is funded.
	     

5.	Additional supporting documentation for this specific activity:
· Reports, Notices, orders and/or directives from State or local regulatory agencies.
· News articles regarding the need for the service.
· Third-party letters describing the direct health and safety impact.
· Documentation to support the need(s) must be less than 5 years old.
· Note the page numbers, in this application, where documentation can be found.

Note: 	For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support the need for the specific Public Improvements that are proposed.

	
	Source
(Agency, other)
	Description of Documentation:
	Date of Doc.
	Application
Page #

	1.
	     
	     
	     
	     

	2.
	     
	     
	     
	     

	3.
	     
	     
	     
	     

	4.
	     
	     
	     
	     

	5.
	     
	     
	     
	     

	6.
	     
	     
	     
	     



C.	Benefit:

1.	Service Area - (Check only one and include all appropriate maps.)
|_|  	Entire Jurisdiction
|_|	Target Area(s)

· Low-Mod benefit for a specific area must contain information/ documentation as to how only those within the Target Area will benefit from the activity. Page(s):       

All Applicants - Identify the Service Area(s) by Census Tract(s) and Block Group(s) (even if jurisdiction-wide) in the table below and list the page(s) where the Census Track/ Block Group Map(s) may be found in this application.  Page(s):       

	Census Tract
	Census Tract
	Census Tract
	Census Tract
	Census Tract

	     
	     
	     
	     
	     

	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)

	     
	     
	     
	     
	     





2.	Beneficiaries (people):
	|_|	Income Restricted (100 percent Low-Mod) for Payment of Assessments only.
	|_|	Primarily Low-Mod (List % of total):       
		|_|	Based on HUD Low/Mod chart (Appendix A)
		|_|	Based on Income Survey.
			Methodology and results on page(s)      

3.	Number of people who will benefit:
	
	81% and Above
(Non- Low-Mod)
	Between 
51% - 80%         (Low Income)
	Between 
31% - 50% 
(Very Low Income)
	Below 30%
(Extremely               Low Income)
	TOTAL # of People

	not eligible
	     
	     
	     
	     


        
D.	Readiness:
							
	1.	Activity Administrator - If funded, how will this activity be administered?	 

|_|	In-house Staff Only  (Attach resumes and duty statements of staff that will be performing the work.)
|_|	Subrecipient Agreement:
|_|  Draft	 |_|  Executed 	|_|  Other:       
|_|  Term of the agreement:       
|_|	Procured Administrator(s) (per 24 CFR 85.36 and the GMM Chapter 8):
|_|  Per Small Purchase Authority
|_|  By Competitive Proposal
|_|  By Non-Competitive/Sole-Source
Department approval documentation, pages:       
|_|  Term of the agreement:       
|_|	Combination of the above.  Describe:         
Documentation on page(s)     


2.	Jurisdiction/Operator Experience and Readiness:
	|_|	RFQ for Engineer    
	|_|	RFP for Labor Consultant     
	|_|	Procurement Outreach Distribution List (“Contractors List”) 
	|_|	1 or more similar projects with CDBG funding within last 3 years.
	Documentation:   
|_|  Grant Award Letter.
|_|  Notice of Completion (or other proof of completion of project.  
|_|  Executed Subrecipient Agreement with experienced developer.
|_|  Development Agreement with experienced developer.
|_|  Entire Bid Package
Supporting Documentation on page(s)     

3.	Project Approval Status:	
	|_|	Preliminary Design and Engineering Plans.
	|_|	Engineer’s Cost Estimate.
	|_|	Engineer’s Timeline.
	           Supporting Documentation on page(s)      

4.	Site Control (Projects only):	 
		Draft         Executed				
		|X|		|_|	City/County owned site	
		|_|		|_|	Purchase Agreement	
		|_|		|_|	Option to Purchase		
		|_|		|_|	Option to Lease	
		|_|		|_|	Leasehold Interest	
[bookmark: _GoBack]		|_|		|_|	Deed of Trust
		|_|		|_|	Other documentation of Site Control – List      
			            Supporting Documentation on page(s)     



5.	All Funding in Place
	|_|     Sources and Uses Form
	|_|       Proof of All Financing in Place
	|_|       Commitment Letters from Banks, TCAC, CDLAC, Investors, etc.
                                Supporting Documentation on page(s)     

6.	Other Readiness Documentation Provided:
	|_|	   Plans and Specifications
	|_|	   Local Approvals 
			|_| 	   Other - Describe:       
			Supporting Documentation on page(s)     


	USES
	SOURCES

	Activity Cost Categories
	STATE OR FEDERAL
	Other Sources
	

	
	State CDBG
	Program Income
	Other 
State Funds
	Federal Funds
	Local Funds
	Private
	Other
	Totals:

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	Totals:
	$       
	$       
	$       
	$       
	$       
	$       
	     
	     $       
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PUBLIC IMPROVEMENTS - All Funding Sources


Note:	Jurisdictions may only apply for one project, either a Public Improvements project or a Public Improvements In-Support-Of Housing New Construction project, with a maximum award of up to $1,500,000.  However, a second project may be applied for under the Set-Aside (Un-Scored) category with a maximum award of $100,000. Additional Public Improvement projects may be applied for under the Native American and Colonia Allocations, subject to area eligibility. 

If applying for more than one project (for example: one Scored and one Set-Aside), fill in a separate set of activity application forms for each project.
___________________________________________________

Offsite improvements are eligible under this activity only if they are a condition of approval for the housing project they support, and such condition is supported by official documentation, not just a letter of explanation.
If such condition of approval was not imposed, then the improvement must be applied for under Public Improvements.
If the Department receives an application without proper condition of approval documentation, the project will be evaluated for Threshold requirements, activity eligibility, and meeting National Objective. If it is approved for these items, it will then be rated and ranked as a regular Public Improvements activity.
___________________________________________________

A.	Activity Information:

Each activity section begins with an activity-specific Table of Contents, which:
· Provides the order in which each activity application must be organized and submitted; and
· Provides a checklist to ensure that all required activity-specific documentation is included in the application; and
· Must be completed and submitted as the first page of the activity-specific forms and documentation.

>>Refer to NOFA for additional information on Eligible Activities and Needs Scoring<<

1.	Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, the Colonia Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box per set of activity application forms). If you are applying for this activity under more than one allocation, then you must fill out a separate set of activity application forms for each allocation being applied for (for example, one complete set for Community 


	Development and one complete set for Native American).  If this is a Set-Aside activity, the funding limit is $100,000, and you will need to supply all required documentation except for Need section items. Set-Asides are not permitted under the Native American or Colonia Allocations. 

2.	Is any Program Income being committed to this activity?  Check the appropriate box. If yes, indicate the amount committed.

3.	How much is being requested for this activity?  Indicate the total dollar amount that is being requested for this specific activity.  Then break out the amount that will be used for the actual Activity and that which will be used for Activity Delivery.  
· Total Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4.	What type of Public Improvement is being proposed?  Check the type of activity that is being proposed. For more in-depth descriptions of eligible activities, please refer to the information provided by HUD at: HUD Guide to Eligible Activities

5.	Location of Site(s) Where Activity will Occur - Indicate the specific location where the activity will occur.  Check the appropriate box if the jurisdiction has site control of the location and provide documentation under the Readiness section.

6.  	Description of Activity:
· Provide a brief narrative description of the proposed activity.  The narrative should include specific information on who, what, when, where and how. Specify if the improvements will be on-site or off-site. Also specify if one construction contractor will build both the on-site and off-site improvements.
· Please describe the entire project, including the housing project, and how the CDBG-funded portion fits into the project.
· Include drawings/plans/maps that depict the location of improvements and the elements that they are comprised of; such as landscaping, curbs, sidewalks, etc.
· If the proposed use of CDBG funding is payment of assessment fees, please contact your CDBG Representative in advance of submitting your application to discuss requirements for this activity. 
· Remember that the completion of the housing project construction and occupancy by the beneficiaries must occur by the CDBG contract expiration date.


· If you have any questions about aggregating the project in terms of description and scope of work, funding, environmental evaluation (NEPA), or timeline for beneficiaries, please contact your jurisdiction’s CDBG Representative, as listed on Appendix A.

7.    	Who will carry out this activity?  For this specific activity, who will be in charge of administering the project? If it will be a combination, check all appropriate boxes and list name(s), as indicated.	

8.	What is the Project Timeline associated with this activity?  Indicate significant accomplishments and the proposed date of completion.

9.	Relocation and Acquisition Law Compliance - Relocation compliance may be triggered by this type of activity if properties are being purchased, converted, or demolished as part of the development activity AND the property is occupied by “person” (as defined under relocation law). It is highly recommended that projects requesting CDBG funds indicate in this section if any relocation or displacement activities will take place.  Any projects which will cause temporary relocation of persons due to development should have proper General Information Notices (GIN) distributed to these persons.  

On the application form, check the box indicating if relocation or acquisition will take place as part of the project’s implementation.  

In addition, if CDBG funds are being use to purchase real property as part of this activity, then grantee must ensure that a proper acquisition notice is provided to the seller in compliance with federal acquisition laws.  Copy of this notice will be required at time of special conditions clearance.  

At the time of clearing special conditions, a formal relocation plan will be required for projects with any relocation or displacement activities in accordance with all federal relocation laws.   

B.	Need for Activity:

	Since the PIHNC activity has income-qualified beneficiaries, and therefore is eligible, it will be scored for Need/Benefit based on jurisdiction-wide data, using  the HUD Low-Mod data in Appendix A.	


 (
Failure to provide 
the
 documentation 
for Items 1, 2 and 3 below 
with the application 
may
 result in no points being awarded under this section.
)

1.	Renter Overpayment - From the 2010 US Census data provided in Appendix P, indicate the percentage of renter-occupied households paying more than 25 percent of their income for housing. 

2.	Overcrowding - The Census defines an overcrowded housing unit as one occupied by 1.01 persons or more per room (excluding bathrooms and kitchens).  Applicants must use 2010 Census data provided in Appendix P for this number.  The total includes owner-occupied units and renter-occupied units.

3.	Vacancy Rates - From the 2010 US Census data provided in Appendix P, indicate the jurisdiction’s vacancy rate.

Note: This percentage is the vacancy rate for renter-occupied units. If your project includes multi-family housing units for sale to income-qualified Low-Mod individuals/households, you will need to enter the vacancy rate for owner-occupied units. To get this number, call your CDBG representative, who will provide the calculation for you. 

4.	Council of Governments (COG) Need Documentation - The Department will also use the Regional Housing Need Allocation data provided by the regional COGs for Low-Mod Income persons in determining the need for this activity. The applicant does not need to provide any information or documentation for this item.

5.	Supplemental Information - This section may be used to provide information being rebutted and/or not captured in the 2010 Census data provided in Appendix P with regards to the community’s worsened homeownership rate and/or worsened overcrowding needs.  Any data provided regarding worsened condition must be quantifiable, specific, and unique to your jurisdiction. 

	For example, if the Census data for Overcrowding does not accurately depict the community’s current overcrowding situation in that category, please attach third-party documentation (must be quantifiable) showing the community’s worsened needs and indicate the page numbers where the documentation can be found within the application.  

Supplemental information shall not be older than five years from this year’s application filing date and must be specific to the community.

C.	Benefit:

1.	Service Area – The PIHNC Activity has income-qualified beneficiaries, and therefore the service area is jurisdiction-wide. 
All Applications must include:
· A list of the Census Tract(s) and Block Group(s) for the service area, and;
· A map must be provided showing the exact Census Tract(s) and/or Block Group(s) being served.
· Mark the project on the map, as well as any neighboring, similar, public facilities, any physical boundaries, etc.

 (
Failure to provide 
accurate, 
readable
 maps
 
that show the exact Census Tract(s) and/or Block Group(s)
, or boundaries of the service area 
with the application will result in 
using the jurisdiction-wide LOW-MOD percentage included in Appendix A.
)

2.	Types of Beneficiaries - Who will benefit from this activity?

3.	Number of Beneficiaries - Under each column, identify the proposed number of people who will benefit by each specific income group.

D.	Readiness:

An applicant can demonstrate an increased level of capacity by completing and documenting actions that make the proposed project or program more ready to proceed.  Readiness must be directly related to a specific activity and may include the completion of the grant special conditions, including completion of environmental review requirements, securing site control, obtaining documented commitments from funding sources, a properly procured program operator, or any other documentation that would support that the applicant is ready to proceed with the program or project.

1. Activity Administrator - How will this activity be administered? (Check all that apply.)
· In-house:
· Include supporting documentation to show grantee staff experience.
· Note:  Full points under this criterion will be awarded only for inclusion of both resumes and duty statements that demonstrates capability or experience to administer CDBG funds.
· Subrecipient:
· Provide a draft or executed subrecipient agreement.
· Procured:
· Descriptions of procured Activity Administrator’s experience administering CDBG grants.
· If an administrator has already been procured, specify if procurement procedures were followed, per 24 CFR 85.36 and the CDBG Grant Management Manual Chapter 8.
· Indicate the procurement method used. 
· If a combination will be used, describe and provide the documentation used as noted above.

2.	Staff/Administrator Readiness - (Check all applicable boxes and provide documentation.)

3.	Project Approval Status - Check the appropriate box(es), and submit the documentation required, including RFQ and RFP if available, Procurement Outreach/Distribution List, and proof of previous similar CDBG-funded project within the last 36 months of the date of release of the 2012 NOFA.

4.	Funding in Place – Check the appropriate boxes and submit the documentation required, including funding commitments from all other funding sources.

5.	Site Control - Check the appropriate box(es), submit the documentation required.  

Note:	Applicants must not make a choice-limiting action.  Choice-limiting actions include executing a sales or lease agreement of land (however, an option to purchase or lease is an allowable action) or executing a construction contract prior to conducting an objective environmental review and obtaining release of CDBG funds for a proposed activity.

6.	Sources and Uses Chart - For each activity, applicants must identify the totality of all resources that are anticipated to be utilized in carrying out a specific activity.  On the Funding Sources Chart:
· Under “Uses”, identify cost categories applicable to the proposed activity.
· Examples include acquisition, plans and specs, fees, construction and other related costs.
· Fill out the columns to the right of the costs with the anticipated resources, by total dollar amount.
· Include the appropriate resource documentation and note the page(s) on the activity-specific Table of Contents under “Sources and Uses”. 
	2012 CDBG APPLICATION
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PUBLIC IMPROVEMENTS IN SUPPORT OF HOUSING NEW CONSTRUCTION (PIHNC) - Instructions


PIHNC TABLE OF CONTENTS

*Click on the box, drop-down menu or text box to enter information.
	  ACTIVITY
	SELECT
	DOCUMENTATION
	PAGE(S)

	PIHNC  Forms (all pages)
	
	     
	     

	Condition of Approval Documentation
	REQUIRED
	     
	     

	
	
	
	

		 NEED
	
	
	

	Renter Overpayment
	Required
	
	     

	Overcrowding
	Required
	
	     

	Vacancy Rates
	Required
	
	     

	Regional Housing Need / COG Data
	Provided by HCD
	Provided by HCD
	     

	Supplemental Information (list):      
	
	     
	     

		BENEFIT
	
	
	

	Service Area Documentation
	
	     
	     

	Beneficiary Documentation
	
	     
	     

	READINESS
	
	
	

	Activity Administrator 
	
	
	     

	Staff Experience
	
	
	     

	RFP/RFQ for Engineer/Architect
	
	
	     

	Procurement Distribution List
	
	
	     

	Proof of Previous CDBG Project
	
	
	     

	Preliminary Design Plans 
	
	
	     

	Cost Estimate and Project Timeline
	
	
	     

	Funding in Place Documentation
	
	
	     

	Site Control
	
	
	     

	Sources and Uses Form
	Required
	Chart
	     

	Other Readiness:
	     
	     
	     


 



A.	Activity Information:

1. 	Is this Activity being submitted under the Community Development Allocation, the Native American Allocation, the Colonia Allocation, or as a Set-Aside (Un-Scored) Activity? (Check only one box.)
	
|_|    Community Development Allocation
|_|    Native American Allocation 
|_|    Colonia Allocation
|_|    Set-Aside (Un-Scored) Activity 

2.       Is any Program Income being committed to this Activity? 
		         |_|  Yes                             |_|  No

		        If yes, how much $ ___________ 

3.	How much is being requested for this activity?  
		$          = $      + $     
		 	Total $$ Requested for this Activity = (Activity $$) + (Activity Delivery $$)

4.   	How will the requested CDBG funds be used?  
a)	Type of Project: 			
	|_| 	Water/Sewer Improvements (03J)
	|_|	Street Improvements (03K)
	|_| 	Sidewalks (03L)
	|_|	Tree Planting (03N)
	|_|	Payment of Eligible Assessments for Public Improvements
	|_| 	Other (describe):       
b)	What type of improvements?
	|_|   On-site Improvements  |_|  Off-Site Improvements
c)	Is acquisition of Real Property included in this Activity?
	|_|   Yes	|_|  No
	
	   5.	Location of sites(s) where activity will occur:
		     
		
		Does the Applicant have site control?
			|_|   Yes	|_|  No

6.   	Describe the Activity:  (See instructions.)
       	      
7. 	Who will be the Activity Administrator?  (Check all that apply.)
|_| 	Jurisdiction (Applicant)
|_|  	Consultant/Contractor (For-Profit entity)  
|_|	Non-Profit as Subrecipient
|_|	CHDO (Recognized Community Housing Development Organization)
|_|	Another unit of local government
|_|	Another public agency
|_|	Non-Profit’s not acting as Subrecipients
|_|	Faith-based organization
|_|	Institution of higher education	
Name of all agencies/organizations indicated above:
a)	     
b)	     
c)	     
d)	     
	
8.	Project Timeline - Indicate significant accomplishments and the proposed date of completion.   

	Project Timeline

	
	Description of Accomplishment
	Proposed Date of Attainment

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     

	4.
	     
	     

	5.
	     
	     

	6.
	     
	     

	7.
	     
	     

	8.
	     
	     


9.	Relocation Compliance – Does the proposed project involve purchase / conversion / or demolition of structures on the proposed project’s site that will cause displacement of any “persons”?  
	        Yes |_|                       No |_|
If yes, then the grantee will be required as a special condition of the CDBG grant contract to submit GIN notices and a formal relocation or displacement plan for the project prior to release of grant funds.  A properly signed acquisition notice to the seller will also be required per federal regulations.


B.	Need for New Units:  Enter the percentages from Appendix P.

1.	Renter Overpayment – Enter the jurisdiction’s renter overpayment percentage:  

	Enter the percentage from Appendix P
	Overcrowding
	     %



2.	Overcrowding - The total percentage of the jurisdiction’s housing stock that is overcrowded (1.01 or more occupants per room):  

	Enter the percentage from Appendix P
	Overcrowding
	     %



3.	Vacancy Rate - Enter the total percentage of the jurisdiction’s vacancy rate:  

	Enter the percentage from Appendix P
	     Total Vacancy Rate
	     %





	Note: Contact your CDBG Representative for owner-occupied vacancy rate if your project involves sales of affordable housing units.

4.	Supplemental Information - Check if providing supplemental information for:
	|_|   Worsened Renter Overpayment 	
	|_|   Worsened Housing Overcrowding
	|_|   Worsened Vacancy Rate
[bookmark: Text52]	a)	Describe the worsened condition:      
[bookmark: Text53]b)	Describe how this issue is specific to your community?      


c)	List:
· Third-party, quantifiable documentation (must be less than 5 years old) being submitted to support the worsened condition(s), AND
· The time period that the documentation supports as worsened (e.g., earthquake on 1/1/08; fire from 3/13/08-5/17/08, etc.), AND
· The page numbers, in this application, where documentation can be found.
   
Note:	For lengthy reports/studies, please include the cover page, executive summary and only the pages needed to support worsened conditions. A more current Housing Stock survey cannot be submitted here – it must be submitted under the Housing Stock Condition section.

	Description of Documentation:
	Date of Doc.
	Application
Page #

	1.	     
	[bookmark: Text40]     
	[bookmark: Text41]     

	[bookmark: Text39]2.	     
	[bookmark: Text42]     
	[bookmark: Text43]     



C.	Benefit:

1.	Service Area:  (Check only one.)
	|_|  	Entire Jurisdiction
	|_|  	Target Area(s)

All Applicants – Using jurisdiction-wide data, identify the Service Area(s) by Census Tract(s) and Block Group(s) in the table below and list the page(s) where the Census Track/ Block Group Map(s) may be found in this application.  Page(s):        

Note: CDBG will only use jurisdiction-wide data for scoring Benefit.

	Census Tract
	Census Tract
	Census Tract
	Census Tract
	Census Tract

	     
	     
	     
	     
	     

	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)
	Block Group(s)

	     
	     
	     
	     
	     


2.	Beneficiaries (people):
	|_|	Income Restricted (100 percent Low-Mod), or
	|_|	Primarily Low-Mod (List % of total):       
		|_|	Based on HUD Low/Mod charts on Page      
		|_|	Based on Income Survey.
			Survey methodology and results on page(s)      
	
3.	Number of people who will benefit: (based on proposed/estimated number of residents of the housing project)
	
	81% and Above
(Non- Low-Mod)
	Between 
51% - 80%         (Low Income)
	Between 
31% - 50% 
(Very Low Income)
	Below 30%
(Extremely               Low Income)
	TOTAL # of People

	not eligible
	     
	     
	     
	     


        
D.	Readiness:
							
	1.	Activity Administrator - If funded, how will this activity be administered?	 
|_|	In-house Staff Only  (Attach resumes and duty statements of staff that will be performing the work.)
|_|	Subrecipient Agreement:
|_|  Draft	 |_|  Executed 	|_|  Other:       
|_|  Term of the agreement:       
|_|	Procured Administrator(s) (per 24 CFR 85.36 and the GMM Chapter 8):
|_|  Per Small Purchase Authority
|_|  By Competitive Proposal
|_|  By Non-Competitive/Sole-Source
Department approval documentation, pages:       
|_|  Term of the agreement:       
|_|	Combination of the above.  Describe:         

2.	Staff/Administrator Readiness: (Check all applicable and provide documentation.)
		|_|	RFQ for Engineer	
		|_|	RFP for Labor Consultant
		|_|	Procurement Outreach/Distribution List
|_|	Proof of previous similar CDBG-funded Facility project within 36 months:
			|_|	Grant Award Letter
			|_|	Development Agreement
			|_|	Notice of Completion
			|_|	CDBG Grant Close-out Documentation
			|_|	Other - Describe:         
			Supporting Documentation on page(s):       

	3.	Project Approval Status
		|_|	Preliminary Design and Engineering Plans
		|_|	Engineer’s Cost Estimate and Timeline
		|_|	Other – Describe:      
			Supporting Documentation on page(s):       

4.	Funding in Place: (Check all applicable and provide documentation.)
		|_|	Grant Award Letter
		|_|	Bank Loan Commitment
		|_|	Verified Program Income Funds
		|_|	Other Local Funding Commitments (RDA funds, etc.) - Describe:       
			Supporting Documentation on page(s):       

5.	Site Control:	 
		Draft        Executed				
		|X|		|_|	City/County owned site	
		|_|		|_|	Purchase Agreement	
		|_|		|_|	Option to Purchase		
		|_|		|_|	Option to Lease	
		|_|		|_|	Leasehold Interest	
		|_|		|_|	Deed of Trust
		|_|		|_|	Other documentation of Site Control – List 
[bookmark: Text221]					     
			Supporting Documentation on page(s):       
	2012 CDBG APPLICATION
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PUBLIC IMPROVEMENTS IN SUPPORT OF HOUSING NEW CONSTRUCTION (PIHNC) - Forms

		

	USES
	SOURCES

	Activity Cost Categories
	STATE OR FEDERAL
	Other Sources
	

	
	State CDBG
	Program Income
	Other 
State Funds
	Federal Funds
	Local Funds
	Private
	Other
	Totals:

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	     
	$       
	$       
	$       
	$       
	$       
	$       
	     
	$       

	Totals:
	$       
	$       
	$       
	$       
	$       
	$       
	     
	     $       



