Department of Housing and Community Development

Community Development Block Grant Program (CDBG)

GRANTEE MONITORING
	Grantee:
	

	Contract #:
	


	CDBG Rep.:
	

	Monitoring Date(s):
	



Summary of Checklists Used
The following checklists were used to monitor this grant on the date(s) indicated above.  Those not used (e.g., financial management) were or will be completed at a different time or are not applicable for this grant (indicated by N/A).

	

	1. General Compliance
	

	8. Labor Standards

	

	2. Environmental Review
	

	9. Program Income

	

	3. Procurement 
	

	10. Economic Development

	

	4. Housing Rehabilitation, including Lump Sum Drawdown (LSDD)
	

	11. Business Relocation

	

	5. Housing Acquisition Program
	

	12. Real Property Acquisition

	

	6. Housing Relocation
	

	13. Planning & Technical Assistance

	

	7. Lead-Based Paint
	

	14. Financial Management


Summary of Exit Interview
Persons in attendance:

	Name
	Title
	Organization

	
	
	

	
	
	

	
	
	

	
	
	


Items discussed:

	

	

	

	

	

	


Preparation for Monitoring
Prior to monitoring, CDBG staff should review the project files to determine which checklists are needed (depending on the activities) and what additional questions should be asked to follow up on activities, issues or problems specific to the grant.  
Make copies of the applicable checklists and answer any questions you can from your desk review of the files.  (Questions that can usually be answered by the desk review are indicated by an *).

Grantees should review the monitoring checklists that were identified in the monitoring confirmation letter sent by the CDBG Program.  The grantees should make every attempt to make the required information easily accessible during the monitoring visit.

Using the Checklists
Routine questions to answer based on CDBG staff review of the files and/or asking the grantee are in this typeface.

Contract references are in italics.
Items which you can usually answer or complete during your in-house desk review prior to field visit are indicated by an *.

[Comments or directions to CDBG staff are in brackets.]
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