	NSP 1 – Monitoring Checklist
	CONSTRUCTION CLOSEOUT & LEASE-UP CHECKLIST



	Reviewer(s):       
     
     
	Contract Number:         - NSP1 -      

Date of Review:        



	PART I – DEVELOPMENT DATA

	Project Name:       

Address:          
	Total Units:       

 Number of NSP Units:      

	GOVERNING AGREEMENT
	YES
	NO
	Next Step

	Is HCD’s Contract with the developer?
	|_|
	|_|
	If “Yes”, go to Part II – Regulatory
If “No”, Request a copy of the Development Agreement between the Jurisdiction and the Developer, then GO TO PART II - Regulatory


	
	PART II - REGULATORY

	CONSTRUCTION CLOSE OUT
	YES
	NO
	NOTES
	CITATION

	1.	Is there a Final Section 3 Report?
	|_|
	|_|
	     
	24 CFR 135.90

	2.	Is there a Final Davis Bacon Report?
Prevailing Wage Compliance Certificate.
	|_|
	|_|
	     
	HOME Investments Partnership Act; Section 286(a); MHP Loan Closing Requirements: HCD: 7316(e)

	3.  Are there copies of  all permits, properly endorsed?
	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections

	4.  Is there evidence of  Environmental Clearances?
|_| Not Applicable    
	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections; HCD: 7320(a)(6) 7320(b)(6)(A)(2)


	5.  Are there copies of all Warranties?
	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections

	5.  Copy of Executed Change Orders
	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections

	6.  Is there a final certificate of occupancy?

	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections

	7.  Is there a Certificate of Completion?
	|_|
	|_|
	     
	Development Agreement: Section 16: Inspections; HCD: 
Certification of Completion.



	PART II – REGULATORY – FINANCIAL

	CONSTRUCTION
	YES
	NO
	NOTES
	CITATION

	1. Is the Project TCAC?
	|_|
	|_|
	     
	If “Yes”, go to Question 2; If “No”, GO TO QUESTION 3.

	
2. Does the Project have a Certified Audit to the TCAC standard?
	|_|
	|_|
	     
	
MHP/UMR: 7304; 7320(a)(3); 7321(a)(10); 8311-8312


	a.  Does the Certified Audit or Management Letter point out deficiencies in accounting or compliance?
	|_|
	|_|
	     
	

	3. Does the Audited Development Cost Certification meet the requirements?
	|_|
	|_|
	     
	HCD: Audited Development Cost Certification and Financial Reporting for non-TCAC projects:
MHP/UMR: 7304; 7320(a)(3); 7321(a)(10); 8311-8312

	a. Does the Audited Development Cost Certification or   Management Letter point out deficiencies in accounting or compliance?
	|_|
	|_|
	     
	

	OPERATIONS
	YES
	NO
	NOTES
	CITATION

	1.  Is there a current schedule of Rental Income?
	|_|
	|_|
	     
	MHP/UMR: Schedule of Rental Income (electronic budget).

	
2. Is there a Current Financial Statement?
	|_|
	|_|
	     
	MHP/UMR: 

	a.  Is the project meeting income and expense projections?
	|_|
	|_|
	     
	

	b. Is the project meeting occupancy projections?
	|_|
	|_|
	     
	

	c.  Are reserve accounts segregated?
	|_|
	|_|
	     
	

	d.  Are there any other financial statement indicators that suggesting the project is at risk?
	|_|
	|_|
	     
	



	LEASE-UP
	YES
	NO
	NOTES
	CITATION

	1.  Are there written Tenant Selection Criteria?
	|_|
	|_|
	     
	24 CFR 5.655 
24 CFR 880.104, 881.104, 883.105, 884.118, 886.119, 886.318
24 CFR 891.410, 891.610, 891.750
HUD Occupancy Handbook; Ch 4;

	2. Is there a Waiting List?
[bookmark: _GoBack] |_| Not Applicable    
	|_|
	|_|
	     
	24 CFR 5.655 
HUD Occupancy Handbook; Ch 4;

	
3. Does the Rental or Lease Agreement contain prohibited provisions?

	|_|
	|_|
	     
	MHP/UMR: 8307(a)
24 CFR 886.127


	4. Is there a written Grievance Procedure?
	|_|
	|_|
	     
	MHP/UMR: 8307(b) and (c);
7324(d)(11)

7 CFR  3560.160

	5. Is there a letter from local housing authority transmitting the current utility allowance chart, with relevant components circled.
	|_|
	|_|
	     
	MHP/UMR:  7301(n)


	6.  Affirmative Marketing Plan
	|_|
	|_|
	     
	24 CFR 92.351
24 CFR 1.100.70-100.75 
HUD Form: HUD-935.2B

	a.  Did the Project advertise units for lease in accordance with the Affirmative Marketing Plan?
	|_|
	|_|
	     
	24 CFR 92.351

	b. Is a Fair Housing Notice Posted in Rental Office?
	|_|
	|_|
	     
	24 CFR 109
24 FR 92.351

	c.  Does the Equal Opportunity Logo appear on Brochures?
	|_|
	|_|
	     
	24 CFR 109
24 FR 92.351

	d. Does the Equal Opportunity Logo or statement appear in all ads?
	|_|
	|_|
	     
	24 CFR 109
24 CFR 92.351





	PART III: UNIT MIX AND INITIAL RENTS (Worksheet)

	
	Total Units
	NSP Units
	NSP Rent 
	Utility Allowance
	Initial Rent
	NOTES
	CITATION

	SRO
	     
	     
	     
	     
	     
	     
	     

	Efficiency Units
	     
	     
	     
	     
	     
	     
	     

	One Bedroom: One Bath
	     
	     
	     
	     
	     
	     
	     

	Two Bedroom: One Bath
	     
	     
	     
	     
	     
	     
	     

	Two Bedroom: Two Bath
	     
	     
	     
	     
	     
	     
	     

	Three Bedroom: One Bath
	     
	     
	     
	     
	     
	     
	     

	Three Bedroom: Two Bath
	     
	     
	     
	     
	     
	     
	     

	Four Bedroom: : Two Bath
	     
	     
	     
	     
	     
	     
	     

	Other
	     
	     
	     
	     
	     
	     
	     

	Total Number Units
	     
	     
	     
	     
	     
	     
	     

	PART III: UNIT MIX AND INITIAL RENTS

	
	YES
	NO
	NOTES
	CITATION

	Does the unit mix match the unit mix in the Development Agreement?
	|_|
	|_|
	     
	Development Agreement; Section –
24 CFR 92.252

	Did the Owner/Manager correctly calculate the Initial Rent?
	|_|
	|_|
	     
	Development Agreement; Section –
24 CFR 92.252
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