Department of Housing and Community Development

Community Development Block Grant Program (CDBG)

GRANTEE MONITORING:

4.  Housing Rehabilitation Checklist

	Grantee:
	  

	Contract #:
	  


	CDBG Rep.:
	  

	Monitoring Date(s):
	  



A. Applications:


	1.
	How many housing rehabilitation applications have been Received?


	a.
	Of this total, how many applications/projects were/are:

	Denied or withdrawn


	Approved
	Completed
	Currently In Process


B. Marketing of Program:

	1.
	How did the grantee ensure that information about the program was provided to potential beneficiaries?


	
	
	


	a.
	If the grantee’s population has 25% or more non-English speaking persons, did they have bilingual flyers and information in the appropriate language(s)?
	Yes
	No
	N/A


C. Program Guidelines:

	1.
	Are the guidelines being used consistent with those submitted to satisfy the special conditions?
If not, explain:
[Note throughout your monitoring that where grantee's program implementation is inconsistent with its approved program guidelines, you'll usually have a monitoring finding.]
	Yes
	No
	


	2.
	Have the guidelines been amended?
If yes, when?
[Obtain a copy if CDBG Program does not have the amended version.]
	Yes
	No
	


D. File Review:

	1.
	Review a minimum of four randomly selected rehabilitation loan files, including at least:

· one for a rental property, and

· one for a pre-1978 lead-based paint property, and
· one unit not yet completed.
[Use the following forms to summarize the basic information, and make additional notes as needed.]
	
	
	


Review each loan/grant file for the following items:
	CDBG Concerns:  (unless in violation of grantee’s guidelines)
Name and Address of Loan Applicant:
	1
	2
	3
	4

	
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	1. Completed and signed loan application
	
	
	
	
	
	
	
	

	2. Credit report (amortized loans only)
	
	
	
	
	
	
	
	

	3. Mortgage verification
	
	
	
	
	
	
	
	

	4. Preliminary title report or lot book report
	
	
	
	
	
	
	
	

	5. Appraisal or debt-to-value test
	
	
	
	
	
	
	
	

	6. Request for Notice/Notice of Default for all loans listed on title report
	 
	
	
	
	
	
	
	

	7. Documentation of any special circumstances that were considered when approving a loan/grant that do not comply with program guidelines or grant agreement
	
	
	
	
	
	
	
	

	8. Work write-up
	
	
	
	
	
	
	
	

	9. Cost estimate
	
	
	
	
	
	
	
	

	10. Do Sweat equity forms record:

a. The type of labor or task,

b. Hours worked
	
	
	
	
	
	
	
	

	11. Review all bids submitted for cost reasonableness
	
	
	
	
	
	
	
	

	12. Notice of Completion
	
	
	
	
	
	
	
	

	13. Loan Approvals
	
	
	
	
	
	
	
	


	CDBG Findings:
	1
	2
	3
	4

	
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	1. Income verification
	
	
	
	
	
	
	
	

	2. Floodplain insurance (if in floodplain)
	
	
	
	
	
	
	
	

	3. Hazard insurance binder with grantee listed as loss payee
	
	
	
	
	
	
	
	

	4. Deed of Trust
	
	
	
	
	
	
	
	

	5. Promissory Note
	
	
	
	
	
	
	
	

	6. Truth in lending disclosure statement
	
	
	
	
	
	
	
	

	7. Notice of right to rescind transaction
	
	
	
	
	
	
	
	

	8. Loan Agreement
	
	
	
	
	
	
	
	

	9. Fair Lending Notice
	
	
	
	
	
	
	
	

	10. Affordability provisions or Rent Limitation Agreement (if applicable)
	
	
	
	
	
	
	
	

	11. Signed lead-based paint notice in the files
	
	
	
	
	
	
	
	

	12. Signed construction contract over $10,000 including:

a. equal opportunity provisions, See GMM, Chapter 4
b. cancellation clause for nonperformance

c. payment schedule

d. "The contractor hereby agrees to abide by the requirements of executive order 11246 and all implementing regulations of the Department of Labor."
	
	
	
	
	
	
	
	

	13. Verification of contractor’s worker’s comp. and liability insurance
	
	
	
	
	
	
	
	

	14. Verification of contractor’s license and eligibility
	
	
	
	
	
	
	
	

	15. Verification that contractor is not debarred
	
	
	
	
	
	
	
	

	16. Record of contractor progress payments and payment approvals signed by all parties to the contract
	
	
	
	
	
	
	
	

	17. Change orders for any work or costs different from that described in original specs and drawings signed by all parties to the contract, prior to the work being performed
	
	
	
	
	
	
	
	

	18. Do the disbursements approximate the loan amount?
	
	
	
	
	
	
	
	

	19. Signed copy of building permit (where required)
	
	
	
	
	
	
	
	

	20. Appendix A for each rehabilitation or reconstruction with SHPO letter or other back up documents, if needed
	
	
	
	
	
	
	
	

	21. Form 58.6 for each rehabilitation or reconstruction
	
	
	
	
	
	
	
	

	22. Test for Reconstruction form or proof of overcrowding if a reconstruction or room addition is done
	
	
	
	
	
	
	
	


E. Eligibility:

	1.
	Are the income requirements consistent with the appropriate CDBG TIG Income Limits?
If not, describe problems:

	Yes
	No
	


	2.
	How is the income verified?

	
	
	


	3.
	Is there third-party documentation?  (letters, forms, etc.)
	Yes
	No
	


	4.
	Are all adult household members’ incomes accounted for?
	Yes
	No
	


	5.
	Is current and projected income used?  (next 12 months)
	Yes
	No
	


F. Loans/Grants:

	1.
	Are loans/grants made in accordance with program guidelines?
If not, explain:

	Yes
	No
	


G. Defaults/Foreclosures:

	1.
	Have there been any defaults?
	Yes
	No
	


	a.
	If yes, has the grantee handled them according to program guidelines?
	Yes
	No
	N/A


H. Rentals:

	1.
	Are rental properties being rehabilitated under this grant?
If no, skip to Section I.
	Yes
	No
	


	a.
	Is the grantee following its guidelines re: rental rehabilitation (i.e., annual review and/or rent limitation agreements)?
If not, explain:


	Yes
	No
	


	b.
	Is there an affordability standard equivalent to our rent limitation agreement?  (30% of 80% median household income)
	Yes
	No
	


	c.
	Did any projects involve temporary relocation?
[If yes, complete the Housing Relocation Checklist.]
	Yes
	No
	


I. Construction Contracts:

	1.
	How are contractors solicited?  (pre-bidders list, advertise)
	
	
	


	2.
	Who selects the contractor?

[If anyone other than the homeowner, this will be a monitoring finding.]
	
	
	


	3.
	What system does the grantee use to ensure timely completion of the work?
	
	
	

	

	Bonds
	

	Time Limits
	

	

	Contract Language
	

	Progress Payments
	

	

	Retention
	

	Other:  

	


	4.
	If disputes arise, how are they resolved (per program guidelines)?

(i.e., Dispute resolution, mediation, arbitration)


	
	
	


	5.
	Does the grantee have standard construction specifications?

If not, explain:


	Yes
	No
	


	a.
	Is it included in the bid documents/contract?
	Yes
	No
	


J. Reconstruction:
	1.
	What documentation was used to prove occupancy for a period of time during the preceding 12 months by a TIG household or ordered vacant by the building official within the last 6 months?
	
	
	

	

	PG & E
	

	6 months since red tag date
	

	

	Utilities
	

	Other:

	


	2.
	Was a Test for Reconstruction completed properly and in the files?
	Yes
	No
	


	3.
	Was an appraisal completed for the after reconstruction value in the area?
	Yes
	No
	


K. On-site Inspections:

Using the work write-ups and any change orders as a guide, answer the following:

	1.
	Does the on-site property inspection confirm that the rehabilitation work was done according to the rehabilitation contract including any change orders?
If not, explain:

	Yes
	No
	


	2.
	Does the on-site inspection indicate, in your opinion, that the rehabilitation work has been performed up to the program rehabilitation guideline standards?
If not, explain:

	Yes
	No
	


	3.
	Were any general property improvements included which are not allowed in the program guidelines?
If yes, list those improvements:

	Yes
	No
	


L. Other Requirements:

	1.
	Are unused loan funds for each rehabilitation project put back into the housing rehabilitation loan pool?

(Note:  these funds are not program income)
	Yes
	No
	


	2.
	Has the grantee identified more than one target area in the grant application?
	Yes
	No
	


	3.
	Has the grantee completed a housing rehabilitation project in each identified target area?
	Yes
	No
	


M. State Objective – Worst Case Housing Needs:

	1.
	During the rating and ranking process, did this grantee receive State Objective Points for Worst Case Housing Needs? 

If yes, complete the following questions:
	Yes
	No
	N/A


	a.
	Is this project rental housing?

[If not, this is a monitoring finding.]
	Yes
	No
	


	b.
	Does the project area target at least 25% of the program beneficiaries that are LTIG households who do not receive Federal housing assistance?

[If not, this is a monitoring finding.]
	Yes
	No
	


	c.
	Does the project reduce these beneficiaries’ rent and utility costs to below 50% of their gross monthly incomes?

OR

Does the project benefit persons who live in severely substandard housing?

[If not, this is a monitoring finding.]
	Yes

Yes
	No

No
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