Loan and Grant Committee – Information and Preparation Tips

· Effective January 2004, all EHAP Program Capital Development Loan recommendations


will be heard before the HCD Local Assistance Loan and Grant Committee

· The Committee, which generally meets on the third week of each month, is comprised of approximately fifteen (15) members who collectively represent lending institutions, designated local boards and public housing agencies.

· The Committee is designed to assure that the Department of Housing and Community Development’s underwriting guidelines are followed by all in-house programs and to allow for public input into the loan and grant approval process.

· If your application is recommended for approval by the EHAP Capital Development staff, you should take the following steps to increase your approval by the Loan and Grant Committee:

· Submit a complete Application.

· Organization and Project Income and Expense Statements should be clear, precise, and supportable by tax returns and or audited financial statements.

· Make sure your project’s Contact Person is readily available to answer questions.

· EHAPCD staff will analyze file documents and request clarification to budget line item entries and information that do not reconcile or correspond with the program’s project experience base.

· When asked to provide information for the Loan and Grant Committee, do so, within the requested timeframes.

· Have your Contact Person check your EHAPCD prepared “Project Report” for inconsistencies or items that may have been misrepresented in error.  If errors are found, report them immediately to your assigned EHAPCD staff member.

· When requested to do so, appear at the Loan and Grant Committee meeting

· Bring your Contact Person and Financial Officer, as the most common questions asked are operating budget related and may be very detailed.

· Be prepared to attend the entire meeting.  These gatherings often take several hours since each HCD program often has numerous applications to present to the Committee during one day.
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