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TO:	Administrative Entities (AEs) in the Continuum of Care Allocation
FROM:  	Department of Housing and Community Development, ESG Program 
RE:		2016 ESG Administrative Processes  
DATE		May 16, 2016 - Revisions made June 2, 2016 are shown in red.

This memo contains key documentation requirements and timelines for AEs in the Continuum of Care Allocation approved to administer 2016 State ESG funding. Please contact Janette Schaake at Janette.Schakke@hcd.ca.gov or (916) 263-2331 with any questions.

Section I   		State approval of AE provider selection process
Section II		Standard Agreement between the AE and the State
Section III  		Drawing Down Funds
Attachment 1 	Anticipated Allocation Amounts available for Award in Continuum of 			Care Allocation Service Areas. 
Attachment 2  	2016 State Annual Action Plan Requirements Relative to ESG
Attachment 3	AE Governing Board Authorizing Resolution
Attachment 4	ESG Compliance Certification

Section I: State Approval of AE Provider Selection Process
AEs are responsible for awarding State ESG funds to eligible service providers for ESG-eligible activities in their approved Continuum of Care (CoC) Service Area(s).  State ESG Regulation section 8403 (g) requires that AEs select qualified service providers through a process that meets the following requirements:
(1) Is a fair and open competition which avoids conflicts of interest; 
(2) Follows procurement requirements of 24 CFR Part 85; 
(3) Evaluates provider capacity and experience, including the ability to deliver services in Nonentitlement areas; 
(4) Evaluates eligibility and quality of services, including adherence to Core Practices pursuant to section 8409 of the State ESG regulations; 
(5) Utilizes data and considers community input to identify unmet needs; 
(6) Prioritizes activities that address the highest unmet need, considering other available funding and system-wide performance measures; 
(7) Considers project-level performance measures when evaluating proposals; and 
(8) Collaborates with the Continuum of Care.

Please see Attachment 2 for 2016 ESG eligible activities.  In addition, the AE must ensure that funded activities comply with the following:  
(1) A minimum of 40 percent of the funds awarded on an annual basis are used for Rapid Re-Housing (RR) activities. AEs that are approved to administer funds for their CoC Service Area and the Service Area of a geographically contiguous Balance of State Allocation CoC must award 100% of both Service Area allocations to RR. 
(2) Through the use of Coordinated Entry and other means, all funded activities must be available to Nonentitlement areas of the Service Area. The AE shall facilitate outreach and access to reach populations in the Nonentitlement areas and shall evaluate participation from these areas at least annually. Funded activities may also serve households located in ESG Entitlement Areas.
Note: State regulations prohibit subpopulation targeting with ESG funds in HP and RR programs except if documentation of all of the following is provided to the Department prior to the award of funds for these activities: (1) that there is an unmet need for these activities for the subpopulation proposed for targeting, and (2) that there is existing funding in the Continuum of Care Service Area for programs that address the needs of the excluded populations for these activities.



Required Documentation 
In order to document that your provider selection process meets ESG requirements, please e-mail one copy of the following documents to the Department at ESG@hcd.ca.gov  by the dates or timeframes specified below.  Failure to do so may result in delay or denial of funds to your CoC Service Area.

By July 15, 2016, please submit the following:
(1) A letter which describes your provider selection process, and certifies that this process meets the requirements of State ESG regulation section 8403 (g).  (See certification form provided in Attachment 4.)
(2) An Authorizing Resolution from the AE’s Governing Board. The Department’s suggested sample format will be available on our ESG website at http://www.hcd.ca.gov/financial-assistance/emergency-solutions-grant-program/index.html by early-June.
(3) The applicant ranking list which shows for each application recommended for funding: (a) the applicant name and address, (b) project name and address, (c) proposed activities and any proposed subpopulation targeting with ESG funds, (d) city(ies) and county(ies) where proposed activities will be provided, and (e) dollar amounts recommended for funding by activity. 
(4)  For each application not recommended for funding: (a) the applicant name and address, (b) project name and address, (c) proposed activities and any proposed subpopulation targeting with ESG funds, (d) city(ies) and county(ies) where the activities were proposed, and (e) dollar amounts requested by activity. 

Section II: Standard Agreement between the AE and the State
Upon approval of the AE selection process, the Department will initiate a Standard Agreement with the AE consistent with State ESG regulation section 8411.  
The Standard Agreement will include:

(1) A clear and accurate identification of the AE under contract with the Department; 
(2) The geographic area in which the activity or activities are to be provided. 
(3) The amount of the Grant, including budget detail sufficient for the Department to enter into IDIS, and to ensure eligibility of expenses; 
(4) The basis upon which payment is to be made; and the process by which the AE must request payment;
(5) A clear and complete statement of the activities and services the AE will perform and provide or, cause to be performed and provided. The information on activity and amounts will be reflected for each of the AEs selected providers; 
(6) Timeframes for the performance of approved Eligible activities.
(7) Reporting requirements pursuant to section 8413; and 
(8) Requirements for fiscal management in accordance with generally accepted accounting standards and federal fiscal requirements.


Section III: Drawing Down Funds
Prior to submitting your first ESG draw request to the Department, please submit the following in order to receive your funds. (You may also submit this information by July 15, if it is available.)
(1) The written agreement between the AE and the CoC that specifies the roles and responsibilities of each entity to collaborate in determining Eligible activities, selecting providers, and administering ESG funds to ensure compliance with federal and State ESG requirements.  
(2) The CoC or AE Conflict of Interest Policy
(3) CoC Written Standards for each activity type recommended for funding, (Rapid Rehousing, Emergency Shelter, Street Outreach, or Homelessness Prevention)

(4) A description of the existing HMIS used by the CoC Service Area 

(5) A description of the existing or planned policies or procedures for monitoring ESG-funded contracts and subcontracts

(6) A description of the CoC’s Coordinated Entry system. This description should include a discussion of the extent to which the system addresses the following key requirements as set forth in HUD’s Coordinated Entry Policy Brief: 
a. Covers the entire CoC geography, is well advertised, and is easily accessed by persons seeking assistance, including those encountered through outreach or who otherwise are identified to be experiencing a housing crisis and who may need homelessness prevention or homeless assistance;
b. Comprehensive and standardized screening and assessment tool(s) that is documented as part of the CoC’s standard operating procedures, including a means for identifying those with higher vulnerability and/or more severe service needs; 
c. Standardized written protocols for triage and referral to all forms of homeless assistance within the CoC’s geographic area  that is guided by the coordinated entry screening and assessment tool; and
d. CoC standards, system and program practices, that assure low barriers to all forms of homeless assistance and prioritized access to appropriate interventions for people with higher vulnerability and/or more severe service needs, including prohibiting homeless assistance programs from screening people out from receiving assistance due to perceived barriers related to obtaining or maintaining housing (e.g., behavioral health, no income, etc.).

(7) In addition to the above narrative description, please complete the questions below, and submit these answers, along with the description requested above. This information will be used to determine where further technical assistance is needed.

	(i)	The CoC’s Coordinated Entry system covers the entire CoC geography, is well advertised, and is easily accessed by persons seeking assistance

a) Not under development
b) Under development, not implemented
c) Implemented on limited basis (e.g., only covers part of CoC geography, is not yet well advertised, still addressing access issues, etc)
d) Implemented across the entire CoC geography, well-advertised, and readily accessible

If not yet fully implemented (responses a-c), when does the CoC expect to fully implement: [date]

	(ii) 	The CoC’s Coordinated Entry system is comprehensive and has standardized screening and assessment tool(s) and documented standard operating procedures
a) Not under development
b) Under development, not implemented
c) Implemented on limited basis (e.g., piloting/testing, implemented in some portion of the geography or for some populations, not yet documented, etc)
d) Implemented across all homeless assistance projects and all homeless populations in CoC and documented

If not yet fully implemented (responses a-c), when does the CoC expect to fully implement: [date]

2) 
(iii)  	The CoC’s Coordinated Entry system has standardized written protocols for triage and referral to all forms of homeless assistance within the CoC’s geographic area 

a. Not under development
a. Under development, not implemented
a. Implemented on limited basis (e.g., piloting/testing, staged rollout, not yet documented, etc.)
a. Implemented across all homeless assistance projects in CoC

If not yet fully implemented (responses a-c), when does the CoC expect to fully implement: [date]

1) 
1) 
(iv.)	The CoC has standards, system, and program practices that assure low barriers to all forms of homeless assistance and prioritized access to appropriate interventions for people with higher vulnerability and/or more severe service needs.

a) Not yet addressed
b) Barriers and access challenges being assessed, no changes yet
c) Some changes made to program criteria, targeting or access process to lower barriers and ensure highest priority individuals and families have access to programs
d) All programs and access channels assessed and modified as needed to lower barriers and ensure access for highest priority individuals and families



	[bookmark: RANGE!A1:L23]Attachment 1:  2016 ESG CONTINUUM OF CARE ALLOCATION ESTIMATED ALLOCATIONS

	 
	CoC Name
	Grant Admin
	Min of 40% RR  {25 CCR § 8403 (i) (1)}
	Total available for other activities (RR,ES,HP,SO) 
	Total Available for distribution
	2016 Total Awards includes Grant Admin

	1
	Bakersfield/Kern County CoC
	$14,398
	$203,483
	$305,224
	$508,707
	$523,105

	2
	Daly/San Mateo County CoC
	$10,632
	$150,262
	$225,392
	$375,654
	$386,286

	3
	Fresno/Madera County CoC
	$15,379
	$217,347
	$326,020
	$543,367
	$558,746

	4
	Los Angeles City & County CoC
	$61,465
	$868,719
	$1,303,079
	$2,171,798
	$2,233,263

	5
	Oakland/Alameda County CoC
	$17,264
	$243,999
	$365,998
	$609,997
	$627,261

	6
	Oxnard/San Buenaventura/Ventura County CoC
	$9,020
	$127,488
	$191,233
	$318,721
	$327,741

	7
	Richmond/Contra Costa County CoC
	$15,924
	$225,054
	$337,580
	$562,634
	$578,558

	8
	Riverside City & County CoC
	$17,393
	$245,814
	$368,722
	$614,536
	$631,929

	9
	Sacramento City & County and Vallejo/Solano County CoC
	$10,889
	$883,017
	$0
	$883,017
	$893,906

	11
	Salinas/Monterey, San Benito Counties CoC
	$16,538
	$233,736
	$350,604
	$584,340
	$600,878

	12
	San Bernardino City & County CoC
	$16,810
	$237,574
	$356,361
	$593,935
	$610,745

	13
	San Diego City and County CoC
	$25,858
	$365,454
	$548,181
	$913,635
	$939,493

	14
	San Jose/Santa Clara City & County CoC
	$21,754
	$307,430
	$461,146
	$768,576
	$790,330

	15
	San Luis Obispo County CoC
	$6,265
	$88,547
	$132,821
	$221,368
	$227,633

	16
	Santa Ana/Anaheim/Orange County CoC
	$33,252
	$469,958
	$704,936
	$1,174,894
	$1,208,146

	17
	Santa Maria/Santa Barbara County CoC
	$18,694
	$264,206
	$396,310
	$660,516
	$679,210

	18
	Santa Rosa/Petaluma/Sonoma County CoC
	$13,459
	$190,230
	$285,345
	$475,575
	$489,034

	19
	Stockton/San Joaquin County CoC
	$11,138
	$157,416
	$236,124
	$393,540
	$404,678

	20
	Turlock/Modesto/ Stanislaus County CoC
	$16,051
	$226,850
	$340,274
	$567,124
	$583,175

	
	
	$352,183
	$5,706,584
	$7,235,350
	$12,941,934
	$13,294,117




Attachment 2  2016 State Annual Action Plan Requirements Relative to ESG
The following requirements relevant to the AE activities have been adopted in the Department’s 2016 ESG Annual Action Plan. 
Amounts available for Administrative Activities and Indirect Cost Allocation (8402 (a))
ESG Administration - AEs may receive approximately (2.7%) of their formula allocation for Administration (See Attachment 1 for these amounts).
Homeless Service Provider Indirect Cost Allocation - Pursuant to OMB requirements, AEs may permit homeless service providers receiving State ESG funds to charge an indirect cost allocation to their grant.  The indirect cost allocation may not exceed ten percent of the allowable direct costs under the ESG activity unless a higher limit for the indirect cost allocation has been approved by the applicable federal agency pursuant to OMB requirements.    
Eligible Activities (8403 (h) 8408 (b))
For the 2016-17 funding round, all activities permitted under the federal ESG regulations shall be eligible except for stand-alone Homelessness Prevention (HP) activities. Any Emergency Shelter (ES) or Rapid Rehousing (RR) activity can use up to 10% of their funds for Street Outreach (SO) or (HP) activities in conjunction with their core activity.  Stand-alone SO activities are permitted.   
Note: State regulations limit ESG funds for HMIS to a maximum of ten percent of a CoC Service Area’s individual formula allocation.
Minimum and maximum percentage of an allocation for Rapid Rehousing (8403 (i))
 AEs must award no less than 40% of their available State ESG funds to RR.  AEs partnering with a neighboring CoC from the Balance of State Allocation must award 100% of both Service Area formula allocations to RR (8403 (a) (1)). 
Application and Contract Limits 
AEs will be responsible for setting any minimum and maximum grant amounts, and limits on the number of applications received and contracts or subcontracts funded. The Department will be monitoring AEs to ensure that they can effectively manage the number of awards, contracts, and subcontracts they have.

Attachment 3	AE Governing Board Authorizing Resolution
 The Department’s suggested sample format will be available on our ESG website at  http://www.hcd.ca.gov/financial-assistance/emergency-solutions-grant-program/index.html by early-June.
 


Attachment 4	ESG Compliance Certification
On behalf of the Insert Name of Administrate Entitiy,   I certify that funding recommendations being made for use of State ESG funds meet federal and State ESG requirements pursuant to sections 8403, 8408, and 8409 of the State ESG regulations.


	CERTIFICATION OF FUNDING RECOMMENDATIONS 

	
                                                                                                   

	PRINTED NAME OF AUTHORIZED REPRESENTATIVE                                          TITLE

	
                            

	AUTHORIZED REPRESENTATIVE SIGNATURE
              
DATE
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