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Q:
Is there a relationship between HOME’s Set-up requirements and TCAC requirements?  Does HOME defer to the TCAC requirements?
A
HOME does not defer to the TCAC requirements.  The usual process is that after projects receive a HOME award they submit an application to receive a TCAC reservation.  The awarded projects are to submit a complete HOME Set-up package a minimum of 60 days prior to the HOME Standard Agreement Set-up deadline date. 

Q:
What are the rating factors for Deep Targeting?
A:   A total of $4 million is available for eligible projects requesting additional HOME funds for Deep Targeting (DT). If DT funds are oversubscribed, DT applications will be evaluated based on: (1) the percentage of HOME units restricted at or below 40% AMI, and (2) the lowest average rent among all units expressed as a percentage of AMI. See Section X. of the NOFA for additional requirements for DT funds.
Q:
 How is the CHDO 15% set-aside allocated?
A:
The 15% set-aside is available for all HOME CHDO activities including rental projects, first-time homebuyer (FTHB) projects, and program activities. The amount of CHDO set-aside available to each of these three groups of activities is based on 15% of the total amount available for each group.  Since we anticipate that about $32 million will be available under this NOFA for rental projects, approximately $4,800,000 of this will be available for CHDO rental projects. However, the amount available to CHDO rental projects may increase if no CHDO awards are made for the other activities, or if the Department decides to exceed the 15% set-aside to make up for under-allocation of the set-aside in prior years, for example.
Q:  If I am a new CHDO certified in 2010, can I submit two rental project applications?

A:   No. The allowance for CHDO applicants who did not receive a HOME award in 2009 to submit two applications in 2010 is based on the premise that the CHDO was an existing CHDO that was eligible to apply in 2009. The intent is to allow a CHDO that was certified in 2009, that for whatever reason didn’t receive an award, to “catch-up”. The intent is not to allow a new CHDO to apply for two projects.
Q:
Can a CHDO and a State Recipient both submit applications in the same HOME-eligible jurisdiction? 

A:
Yes, as long as the applications are for different projects.
Q:
Is there an advantage for a CHDO, versus a State Recipient, to submit an application?

A:
 Generally speaking, there is a competitive advantage to submitting a CHDO application due to the federally required 15% set-aside for CHDOs. 

There are also other differences in the rating of CHDO and State Recipient applications that may make one application more competitive than another. For example,  CHDO applications receive full points for housing element compliance. Note however, most CHDO applications are subject to stricter Article XXXIV restrictions than most State Recipient applications due to the fact that the Department is the lender for CHDO loans. These stricter requirements may require that CHDOs get more financing to make their projects feasible.


Because the CHDO set-aside has been oversubscribed in recent years, a CHDO applicant should submit the most competitive application possible so that if the project does not score high enough among all CHDO applicants to be funded from the CHDO set-aside, it may score high enough among all other applicants to receive an award.
Q:
For projects also using State HOME PI, does the total HOME loan limit include HOME Program Income?
A: Yes. The total HOME limits stated in the NOFA include the funds being 
requested in the HOME application and State HOME Program Income. 
Applicant Capability Rating Factors

Q:
If I want to list my completed rehabilitation projects, but the jurisdiction did not issue a Notice of Completion because no building permit was required, what date should I list as the Construction Completion Date on the “Similar Project Experience” Form? 

A: 
List the month and year in which all rehabilitation associated with that project was completed. Add a note that there was no Notice of Completion because it was a rehab project not requiring one. 
Q:
Clarify which negative points are levied on whom?

	Deadline Type
	Responsible Parties
	Time-period of Concern 

	Missed Project Deadlines
	Applicant, Developer, Owner, Managing General Partner (MGP)
	State HOME Project contracts awarded between July 1, 2005 – June 30, 2010

	Late Reports
	Applicant
	Reports due between   July 1, 2009 – June 30, 2010 for all active contracts, as well as the 09-10 Annual Report.

	Material Misrepresentation of Facts
	Applicant, Developer, Owner, Managing General Partner (MGP)
	July 1, 2005 – June 30, 2010

	Noncompliance with Monitoring Requirements
	Applicant, Owner, Managing General Partner (MGP)
	Monitoring Reports due July 1, 2005 – June 30, 2010 on any HOME project contract  

	Hold-out Penalty Points for three missed project deadlines
	Applicant, Developer, Owner, Managing General Partner (MGP)
	The actual ineligibility to apply (“Hold-out”) only applies to the Applicant. The Applicant is held out after the third missed deadline. The Developer, Owner and MGP are not. However, each party receives a penalty as a result of the holdout on their next project. 


See NOFA pp. 39-40 for more information on negative performance points.
Q:
With regard to the negative performance points, is this limited only to State HOME  projects?

A:
 Yes. See the information above for more details.
Q:
What does a State Recipient, CHDO, and/or developer need to do to ensure that HOME has the appropriate documentation to corroborate that Standard Agreement deadlines have been met?

A:
HOME highly recommends that documentation be submitted now to your HOME Representative to substantiate that Standard Agreement deadlines have been met.  One should not assume that HOME has all of the documentation necessary to make a determination in every case.  Work with your HOME Representative on the status of all of your negative performance points.
Q:
Regarding projects eligible for Similar Project Experience points, does       the project have to be completed or can it be in progress during this 5 year period?

A:
The project must be completed between September 1, 2005-September 1, 
2010.
Q:
What does completion mean with reference to the Completion Deadline?

A:
Completion occurs when the recorded Notice of Completion has been 
issued.

Q:
When filling out the two Experience rating factor charts, should only the minimum number of projects needed to receive full points be listed?
A:
No. List as many projects or housing community development awards as qualify for points pursuant to the instructions for each of these forms. For the development experience rating factor, remember to use the “Similar Project Experience” form in the HOME Supplement rather than the Experience form in the Universal Application.
Q:
Do all projects need to be in the State of California to be considered for the Development Experience (Similar Project Experience Form)?
A:
No. Subsidized rental projects from outside of the State are acceptable as long as they were completed by the current project applicant, developer, owner, or MGP between September 1, 2005 – September 1, 2010.
Q:
With regard to Applicant Housing and Community Development Experience points, does the activity or project listed for points have to be awarded or in progress during this period?

A:
The HOME applicant must have received a local, state, or federal award of funds for that activity or project between 2003-2009. To receive points for this rating factor, the activity or project listed can be in progress and does not have to be completed.
Q:
When are Monthly Project Reports required?

A:
Monthly Project Reports are due no later than the 10th day of each month until the HOME Project Completion Report has been finalized to the satisfaction of the Department.  For awards issued under the 2010 NOFA, HOME will require Monthly Reports beginning the calendar month following the date of the award letter (e.g. if award letters are dated February 2011, the first report, for March 2011, will be due by April 10, 2011. 
Q:
Do CHDO’s have to submit annual project reports?
A:
Yes.  CHDO’s are required to submit complete Annual Operating Budgets and Annual Reports. Note: the Annual Report must also contain a project specific audit. Both parts must be submitted for the report to be considered complete.
Q:
 If my jurisdiction has an Article XXXIV Referendum, can 100% of my units be restricted? 
A:
100% of the units may be restricted if doing so will not cause the jurisdiction to exceed the number of units permitted under its Article XXXIV referendum. Documentation submitted with your Article XXXIV legal opinion letter must clearly demonstrate that the number of units permitted under the referendum will not be exceeded. See NOFA Section XIV for more information on what documentation must be included with the Article XXXIV opinion letter where an Article XXXIV referendum exists.
Q: 
If a State Recipient rental new construction application also proposes use of MHP funds, will that application be restricted to having no more than 49% HOME units?

A: 
HOME State Recipient loans proposing use of MHP funds are subject to the same Article XXXIV restrictions as CHDO loans. See NOFA Section XIV for more information, and contact your attorney for guidance.
Project Development Plan (PDP) Documents

Q:
What PDP documents are permitted to be prepared by in-house staff?

A:
For rental new construction projects, the following PDP documents may be prepared by in-house staff:
1) If the project will be located in a floodplain, the analysis discussing this can be prepared by in-house staff;

2) If relocation requirements will not be triggered, the reasons why relocation will not be triggered can be prepared by in-house staff. 
3) If relocation requirements will be triggered, the GIN Notice and relocation plan can be prepared in-house, but we highly recommend that these documents be prepared by a relocation consultant. Failure to do so may result in incorrect noticing or underestimation of required relocation expenses.
For rental rehabilitation projects, the following documents may be prepared by in-house staff:

1) the Preliminary Rehabilitation Cost Estimate and Detailed Scope of Work may be prepared by a construction specialist on staff named in the “Contacts” Worksheet of the Universal Application. If using a construction specialist, you must include documentation that a qualified construction specialist has been retained or is on the developer's staff. Identify the person, and include his/her resume and a list of comparable projects for which this person has provided construction services similar to those required for this project.
2) If relocation requirements will not be triggered, the reasons why relocation will not be triggered can be prepared by in-house staff. 
3) If relocation requirements will be triggered, the other documentation required for this PDP item detailed on p. 56 of the HOME Supplement may be prepared by in-house staff; however, we highly recommend that the GIN Notice and relocation plan be prepared by a relocation consultant. Failure to do so may result in incorrect noticing or underestimation of required relocation expenses.
Market Study
Q:
In order to demonstrate that people are willing to move to the community where my project is located, can the market study include focus group or other data collected by the project developer or  the jurisdiction, or does all the data utilized have to be gathered by an independent third party having no identity of interest with the applicant or its intended partners?
A:
Yes, the market study can include data collected by the developer as long as this data, and all other data in the report, are analyzed by the market study analyst. 
Q:
Does HOME have guidelines for  a market study focus group?
A:
No. A market study focus group is just one of many ways that you can gather information that people are willing to move into the smaller community where your project is located.  You could also conduct one-on-one employee interviews.  
Q:
Can we use single family comps in 1-2 BR situations?

A:  No. This is not permitted under the TCAC market study guidelines. Single family homes can only be used as comps for 3 and 4-bedroom units.
Q: 
If my project is service enriched, will that be taken into consideration in determining that there is a market for the project?
A: 
HOME will evaluate whether this can be considered as a positive factor in terms of its impact on demand and rent-up. 
Q:
What is considered an unrealistic turnover rate?

A:  This will depend on the particular circumstances of that market. Include adequate market justification for your assumed turnover rate.  Generally speaking, turnover rates of more than 25% will be viewed with caution. 
Q:
TCAC requires in rural areas that we compare the cost of homeownership to the cost of renting, but in doing this analysis may we also consider the fact that many tenants won’t meet the minimum credit worthiness tests for homeownership? 

A: 
Yes. 
Appraisal
Q:
Is an appraisal needed if the land is being leased or purchased for a nominal fee?

A: 
No. An appraisal is not required to be submitted with the HOME application in these instances. An appraisal is also not required in instances where no land or property acquisition costs are being charged to the project, or where the value of the land or property is not being used to secure a higher developer fee.

Q:
Does a project receive the Appraisal maximum points if no appraisal is required?
A:
Yes, if it is clear to us why no appraisal is required. If you are not submitting an appraisal, we suggest you include a page in your application binder for this item which explains why an appraisal is not being provided.
Environmental

Q:
Are updates to Phase I/II reports dated prior to February 15, 2010 permitted this year?
A:  
No. If the most current Phase I is dated prior to 2-15-10, a new Phase I must be done. If the new Phase I calls for a Phase II report, a new Phase II report must be done.
Q:
Can an existing building on a project site be demolished prior to application?

A:
We would not advise you to demolish any structures on site until after you have received your Authority to Use Grant (AUGF) funds in case it is discovered through the NEPA environmental site assessment process that the structure has historical significance and cannot be demolished, or other mitigation measures are needed. If a structure on site was demolished prior to the issuance of the AUGF, HOME may consider this a monitoring finding.


Furthermore, you must be sure that relocation requirements are not triggered if the site is currently occupied by persons  or businesses, or was occupied by such at the start of the Initiation of Negotiations. Contact a relocation specialist to determine the Initiation of Negotiations date for your particular project.

Q:
Can HOME provide a list of Choice Limiting actions?

A:
As a general rule, any action on the site or on behalf of the project by anyone is a choice limiting action if it occurs once you submit the HOME application, and before the Authority to Use Grant funds is issued. “Choice limiting actions” includes the execution of any agreements (such as loan documents) for ANY funds (not just HOME funds), the purchase of the site, any construction loan closing (not just the HOME loan), any payment of local fees, or any site work (other than annual weed control) done by anyone. 

For more information on activities generally not considered choice limiting actions, see pp.30 -31 of the NOFA and 24 CFR 58.34. General predevelopment efforts are okay, however if a large amount of money is required, there may be a problem Applicants are encouraged to request direction from HOME regarding any action that may be a choice limiting action.

Q: 
Isn’t any discretionary jurisdiction approval automatically a choice limiting action? 

A: 
Local government approvals, such as zoning approvals which in and of themselves do not have a physical impact on the site, are not considered choice-limiting actions unless the fees paid to secure those approvals are so high, that this by itself might motivate a developer to continue pursuing a site that is potentially environmentally unsafe.

Q:
Are off-site approvals and/or off-site construction considered choice limiting actions? 
A:
In general, off-site construction required for the HOME project is subject to the same rules as the HOME project itself. Since these situations are highly fact-specific, we recommend that you contact HOME for an individual determination. Approvals per se are not choice limiting actions unless a substantial fee is required. 

Q:
At what point do my actions with regard to the project constitute Choice Limiting Actions

A:
Once you submit your HOME Application until issuance of the NEPA Authority to Use Grant Funds, the applicant and any participant in the development process must not take any choice limiting actions.  

Q: 
May I execute a Purchase Agreement prior to the application deadline

A: 
No. The only acceptable form of conditional site control allowed by HUD is an option agreement. Do not execute a purchase agreement. It is acceptable to include a pro-forma Purchase Agreement with the option but do not execute or initial it.  All applicants, except those where the site is owned by the Applicant or Sponsor, must include the attached certification, which certifies that the site control document submitted in the application is the only agreement between the seller and optionee.
This area intentionally left blank. 

HOME Certification Regarding Site Control Agreements
The certification below must be completed by the HOME applicant.  Mark the appropriate line accompanying the statement that you are certifying to, and provide the other information requested. 

Include this certification as the first page of your Application Attachment #1, along with your site control documents.
___   Applicant (City/County, or CHDO) __________________________ hereby certifies that the accompanying site control documents are the only currently valid documents between these parties for the project that is the subject of this application. Proof of site control is attached.
OR
___Applicant (City/County, or CHDO) ____________________________ hereby certifies that the project is currently owned in fee title by the applicant, developer, or Sponsor that will have control of the project for the HOME affordability period. Proof of this site control is attached.

________________________________________________________________

Signature of HOME Applicant (Authorized Signatory)
_____________________________________

Title

__________

Date
Q: When should I do my NEPA Environmental Assessment?

A:  When you do your Environmental Assessment may depend on when you wish to close your construction loans since you must receive your Authority to Use Grant Funds prior to closing on any construction loan. The Department is required by HUD to review Environmental Assessments for both State Recipient and CHDO projects. It can take up to nine (9) months to prepare an NEPA Environmental Assessment, and receive HCD approval.  Therefore, project applicants wishing to close their construction loans in the Fall of 2011 must begin preparation of their Environmental Assessment no later than December 2010.  Due to the varying complexity of Environmental Assessments as well as workload considerations, HOME will not begin reviewing new Environmental Assessments until after the conclusion of the 2010 funding round, (January 2011). 

Floodplain Analysis

Q:
If my project is not located in a floodplain, who must prepare the Flood certification form?
A: 
The form must be prepared by a Flood Certification Service; a company whose business it is to provide Flood Certifications. The form cannot be prepared by a title company or an engineer. Contact us if you are having difficulty locating a Flood Certification Service.
Q:
Does Flood Plain mean 100-year flood plain?
A:
Yes

Q:
Is the FEMA Flood Hazard Determination form required for all projects, even if the project is in a 100 year floodplain?
A:
The Floodplain Analysis is not required for rental rehabilitation projects. 

If your project is a new construction project and is located in a flood plain, then to receive the points for Floodplain Analysis you must provide a narrative and supporting documentation with the HOME application which discusses with specificity the following: (1) the sites outside of the floodplain that were considered for the project and the reasons for rejection of these sites; (2) the negative and positive impacts of building in a floodplain; (3) the steps that have been or will be taken to minimize the negative impacts to lives and property of building in a floodplain. See pp. 45-6 of the HOME Supplement for more information.
Rehab Lead, Asbestos, and Mold Reports

Q:
Will the Department accept an “Asbestos- Containing Material Report” dated earlier than February 15, 2010 since it is not likely that the level of asbestos in a structure has changed over time?
A:  
No. The HOME Supplement requires that the report be dated no earlier than February 15, 2010, but HOME will consider changing this for the next NOFA. 
Q:
For the lead, asbestos, and mold reports, do you want an itemized list of the units that were inspected?

A:  Yes.
Relocation Plan
Q:
Does an application receive full points for this item if the land or building is vacant?

A: 
If relocation requirements will not be triggered, the application must explain and document to the Department's satisfaction the reasons why these requirements are not triggered in order to receive points for this item, (e.g. vacant project site with reference to another application item, such as the appraisal or Phase I, which confirms that that the land and any structures on the property have been vacant since the project’s Initiation of Negotiations date.)  It is not acceptable to state that relocation is not triggered simply because the project is a new construction project, and it not acceptable to merely say “Not Applicable”. Contact a relocation consultant to determine the Initiation of Negotiation date for your proposed project.
Q:
Is relocation triggered if non-sanctioned individuals are living on the site?
A:
Relocation may be triggered, depending on the specific circumstances. HOME recommends that you contact a relocation consultant to discuss.
Local Government Approvals

Q:
If I do not have all of my required local government approvals at the time of HOME application submission, do I need to secure all of my required approvals before the project can go to Loan Committee?

A:    Securing local government approvals is an application rating factor, not a requirement that must be met prior to the award of HOME funds. However, if your Local Approvals form states that a particular approval has been obtained, you were awarded points based on that representation; therefore, you may be asked to provide proof that the approval has in fact been obtained before your project can be taken to Loan Committee.
Q:
How detailed must my list of required fees and assessments be? 
A:  
The list may group individual fees into categories. The Department acknowledges that few projects will know with certainty what the fees and assessments will be, but to get points in this category the amount of the fees and assessments must be agreed upon, (not estimates). 

Q:
What is HOME’s position when assessments vary from what is in final agreements?
A:
If the agreement on the amount of fees and assessments changes, HOME will evaluate the change on a case by case basis.

Q:
Do required off-site approvals include easements?
A:
 Yes, if the local jurisdiction is requiring that an easement be obtained.
Q:
What if assessment fees are outside of local jurisdiction, i.e., the school district?
A:
HOME expects the local official for the jurisdiction to know the amount of all assessments and fees. In order to certify that the total of amount of assessments and fees are agreed upon, the local official must contact the school district or other entity, to obtain the needed information. 

Q:
If I need to get certain tasks done prior to submitting the HOME application in order to get application rating points for completion of these tasks, how do I get reimbursed for these expenses from HOME? 

A:  Generally speaking, with the exception of  NEPA environmental review expenses, HOME funds cannot be used for expenses incurred prior to the execution of the State Standard Agreement. However, on a case-by-case basis, HOME management may permit reimbursement for other expenses incurred after the date of the award letter and prior to the effective date of the Standard Agreement. Actual reimbursement of these costs would occur after the execution of the Standard Agreement. Expenses incurred prior to the HOME award letter need to be paid for with the developer’s own funds or another source of project financing.
Permanent Financing Commitment Letters

Q:
Do actual loan rates have to be listed in my commitment letters in order for the letter to be acceptable?

A:
The commitment letter must at least have a formula for deriving the interest rate, (e.g. LIBOR plus 300 basis points), and may establish an underwriting interest rate, which HOME will use for analyzing feasibility. If no underwriting interest rate is shown in the letter, HOME will use the highest possible interest rate derived from the formula. 
Q:
Will HOME accept a public agency guarantee of 100% permanent loan takeout?

A:
Yes, if the letter appears to be a valid commitment. 
Q:
If land or buildings have been donated, can the value of this property count toward the value of your permanent financing committed?

A: 
Yes, if the site control documentation clearly shows that the property is being donated, and there is an appraisal dated February 15, 2010 or later supporting the value of the property. 
Q:
Does a land contribution count as a sponsor capital contribution?
A:
If the project Sponsor bought the land for Fair Market Value in an arms-length transaction, supported by an appraisal submitted in the application, they can donate the land to the project, and the Fair Market Value at the time of this last arms-length transaction can count as a Sponsor capital contribution to the project. This would mean that land acquisition costs cannot therefore be charged to the project.

If the land was donated to the Sponsor, the Sponsor’s donation of the land to the project cannot count as a Sponsor capital contribution.
Q:
Do all of the funding sources have to be fully amortized?
A:
All private mandatory debt must be fully amortized.  
Q:
How are the 10 points allocated based on the percentage of permanent 
funds committed?
A:
The methodology has not yet been determined for 2010, but in 2009, the 
percentages were as follows:

· 10 points for greater than 19.5% committed, 
·  5 points for 10% -19.5% committed, and; 
· 0 points for less than 10% committed.  
Q: 
What conditions are acceptable in a permanent financing 
commitment letter?

A: 
Standard underwriting conditions are acceptable, such as conditioning a commitment on receipt of a valid appraisal. The Department will compare permanent financing commitment letters from all applications with one another to determine which letters evidence a valid commitment. For more information on the requirements for commitment letters and what is not acceptable, see pp. 62-3 of the HOME Supplement.
Q:
Do both construction and permanent financing commitment letters 
need to be provided?
A:
No. Only permanent financing commitment letters are needed. 
State Objective Points
Q:
Is the total number of points available for State Objectives 150 
points?
A:
Yes; although there is more than one way to receive the 150 points through 
the various State Objectives offered.

Q:

If an application ultimately exceeds the 150 points available for State Objectives, can it choose later to not to commit to a particular State Objective, such as the Deeper Affordability?
A:
No. Applicants should commit to State Objectives that they expect to 
accommodate throughout the 55 years of affordability. 

Q:
If only one application is submitted in a county, does that application receive the 100 points for Geographic Diversity of HOME Awards?
A:
Yes 

Q:
If a State Recipient/CHDO already has a HOME awarded project in the jurisdiction, are they still eligible for the Geographic Diversity Points under this NOFA?
A:
Yes. The points for Geographic Diversity of HOME Awards are based only on the rental project applications submitted in response to a particular NOFA. In implementing this State Objective, we currently do not consider past awards made in a geographic area.
Q:
Can you provide a list of Special Needs financing that qualifies under 
the Special Needs Populations State Objective?
A:
 See p. 64 of the HOME Supplement. 

Q:
Can a HCD Serna project qualify for Special Needs Populations State 
Objective Points? 

A:
Yes. We will permit the HCD Serna program to qualify under the terms of the HOME Supplement, at page 64, item (d) because it is a financing source specific to a special needs population. 
Q:
If a Senior project applies without a specific financing source targeted 
to seniors, can they receive the Special Needs financing points?
A:
 No, because there is no financing source targeted to seniors. 
Q:
If an applicant has applied for HUD 811 funds but has not yet received an award, how will State Objective points be considered for both 100% Permanent Financing Commitment and Deeper Affordability?
A:
Regarding permanent financing commitments, points will only be awarded for financing committed to and demonstrated in the application.  

Regarding Deeper Affordability, points will be awarded based primarily on the information presented in the UA Rents Worksheet since that is what you are committing to when you submit the HOME application, regardless of whether all financing to support those rent levels is secured at the time of the HOME application. In projects with renewable project-based rental assistance, rents will be determined based on the amount of the tenant-paid portion of the rent, and the rental subsidy program regulations must require that tenant incomes at initial occupancy  be no more than 50% AMI.
Financial Feasibility and UMR Compliance
Q:
Does the Department allow a “sandwich loan”?

A:  The Department will no longer permit “sandwich loans”. These are loans where the Department’s permanent financing interest is “sandwiched” between two affiliated entities. In order for the Department to provide financing on projects in which there is an affiliation of interests between parties providing permanent financing/equity to the project, the Department’s permanent financing and the State Recipient’s HOME loan must be secured in a senior lien position to all encumbrances and interests of affiliated entities.  Alternately, the permanent financing of the project could be restructured to eliminate the affiliation, or otherwise provide a financing structure acceptable to the Department that adequately protects the Department’s security interest.  See http://www.hcd.ca.gov/fa/mhp/MHP-LoanClosing/ManagementMemo09-03.doc for more information.

Q:
If I am not changing rent for the manager’s unit, must I still include that unit on my UA Rents Worksheet?

A: 
Yes.  
 If the manager’s unit will be an income-restricted unit, display this unit by bedroom size on lines 19-24 of the Universal Application Rents Worksheet. If the manager’s unit will be restricted, but you are not charging rent for this unit, leave the “Rent Limit Calc Formula” cell blank. Fill in only the AMI level and the number of units by bedroom size. Also note in your project narrative that the manager’s unit will be a restricted unit. HOME does not recommend making the manager’s unit a restricted unit. 

If the manager’s unit/s will be an unrestricted unit, display this unit by bedroom size on lines 121 -123 of the Universal Application Rents Worksheet. If you are not charging rent for this unit/s, leave Column H for these rows blank. Fill in only the number of units by bedroom size (Columns C and D).
Q:
Define “Commercial Space”?
A:  
Pursuant to UMR 8301 (c) “Commercial Space” is defined as: any nonresidential space located in or on the property of a Rental Housing Development that is, or is proposed to be rented or leased by the owner of the Project, the income from which shall be included in Operating Income.

Q: 
Does a child care facility count as commercial space for UMR 
purposes? 
A: 
Yes, if the project receives rental income from the child care facility.  A 
50% vacancy rate must be assumed for all Commercial Space.
Q:
Can NEPA consultant costs be paid for out of the project loan even though this is an eligible Activity Delivery or Administration/CHDO Operations cost?

A: 
Yes.   For more information on eligible Activity Delivery and Administration or CHDO Operations costs, See pp. 12-13 of the HOME Supplement.
Q:
Is it permissible to use a residential vacancy rate assumption higher than 5%?

A:
The UMRs require a 5% vacancy rate be used.  If a higher vacancy rate is used, you need to adequately explain in your application narrative why a higher vacancy rate is necessary. Without adequate justification, HOME may assume the project is oversubsidized using the higher rate.
 Q:
Are social services cost other than the salary of the social services coordinator an eligible operating expense pursuant to the Department’s Uniform Multifamily Regulations (UMRs)?
A:  
No. Only the salary of the on-site services coordinator is an eligible operating expense.  See UMR 8391 (j) for more information.
Q:
The Universal Application in the NOFA lists the salary of the on-site supportive services coordinator as an “above the line” expense, however can it be below the line (after all other project expenses, reserve deposits and debt-service have been paid)?
A:
No.  If you intend on having an on-site supportive service coordinator, this salary must be reflected as an operating expense. To allow otherwise would artificially alter your debt coverage ratio and 12% cash flow calculations. 

Q:
Will HCD defer to the CalHFA replacement reserve cap of $500 per-unit per-year on projects with Mental Health Services Act financing?
A:
Yes.
Q:
Can we go above the UMR minimum amount for the capitalized operating reserve?

A:
This may be permitted on a case-by-case basis if necessary for long-term project feasibility; however it will be allowed only with adequate justification for the need for a higher reserve which does not result in the project being oversubsidized. If a higher capitalized operating reserve is needed, the applicant should explain the reasons for this in the “Additional Applicant Comments on Development Budget” section of the UA Development Budget worksheet.
Q:
Is a Payment–In-Lieu-of- Taxes an above the line expense?
A:    Yes. Enter this amount in the Real Estate Taxes line item of the UA Operating Budget. HOME expects that this amount will be significantly less than the property taxes would have been normally.  If a project shows full property taxes, HOME will question why this is necessary given the availability of the real estate tax exemption for affordable projects with nonprofit Managing General Partners. 
Q:
Are asset management and Partnership management fees allowed to 
be budgeted at $12,000 each?
A:  No. The total of all partnership management, asset management, and similar fees can not exceed $12,000 per year unless there is a local government commitment letter for the project that requires the higher allowable fee and/or the local government has a written policy allowing the higher fee.                                                      
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