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Threshold
1. Will the Department accept Article XXXIV letters older than 2013?

No. New Article XXXIV letters must be submitted.

2. For rehabilitation projects, what forms of site control do not constitute choice limiting actions?  

a. Prior to submitting the HOME application, securing Fee title ownership or having a long-term lease meeting Department requirements;
b. Option agreements meeting the requirements set forth in the NOFA
c. Conditional Purchase Agreements for multifamily properties meeting the terms outlined in HUD’s memo at: http://www.hcd.ca.gov/fa/home/manual/05/Aug_26_2011-guidanceonoptionsandcondtionalcontracts.pdf. 

For any application proposing a site with current tenants, including both new construction and rental rehabilitation projects, Purchase Agreements, DDA’s, Lease Options, or agreements for Exclusive Rights to Negotiate may not be used because the General Information (GIN) Notice required by the Uniform Relocation Act to be issued at Initiation of Negotiations makes it clear that the use of federal funds is contemplated, and the general rule is that these forms of site control are not acceptable if contemplation of federal funds has already occurred.

See pp.  32-3 of the NOFA for more information on acceptable forms of site control.

3. Can site control be held by the Managing General Partner at time of application submission?  

Generally speaking, site control can be held by the Managing General Partner as long as the form of site control meets HOME requirements.  

4. At the NOFA workshop, it was mentioned that the cities listed in NOFA Appendix A under Santa Clara County may lose their eligibility to receive State HOME funds in this funding round. Is this still the case?

No. The Department has received notice that no HOME Consortium will be formed by these localities at this time; therefore, these cities will remain eligible to receive State HOME awards under the 2013 NOFA.

Scoring:

5. To get points for Similar Project Experience, does the target tenant population have to be the same as the proposed project?
No.

6. To get points for Similar Project Experience, do the projects have to be similar in size and type?

The projects must be multifamily rental new construction or rental rehabilitation affordable housing projects. They do not have to be similar to the proposed project in any other way. To receive points they must have been completed during calendar years 2008 – 2012 and 2013 until the application deadline.

 
7. The proposed project will have multiple General Partners. To get points for Similar Project Experience, can you count the Owner experience of all of these General Partners? 


	No. You can only count the completed rental projects during the relevant time period, 
(calendar years 2008-2012 and 2013 until the application deadline), of the applicant, 
developer, owner and MGP for your proposed project.


 
8. To get points for Housing and Community Development experience, do the listed projects have to be funded by HCD? 

No, they can be funded by other State, federal, or local government funding sources for housing or community development projects.

9. 
Under what circumstances will penalty points for Missed Project Deadlines be wiped away/restored?
Pont restoration will occur if: 
a. the project which missed the deadlines has been completed, i.e. the Notice of Completion has been filed in the Recorder’s Office 
b. the Project Completion Report, showing that all HOME units are occupied, has been received by the Department, and 
c. all HOME funds were expended by the original expenditure deadline in the Standard Agreement. 

Partial points will also be restored based on the number of other HOME projects awarded funds from June 1, 2008 - May 31, 2013 that have been completed.  See NOFA pp. 43-4 for more information.

10. When you get penalty points wiped away because of the situations above do you also get points added for having met the deadline?  

For this rating factor, you start with full points (200) and get them subtracted for missed project deadlines. Wiping away the missed deadlines adds those points back in to your total, but there are no additional points awarded for having met the deadline. See NOFA pp. 40-1 for more information.

11. Are there any penalty points for late or missing Project Completion Reports? 

Yes.  Twenty (20) points will be deducted for each Project Completion Report (PCR) that was due during the period of June 1, 2012 – May 31, 2013.  Pursuant to State HOME Regulation 8215 (e), PCRs must be submitted within 60 days of receipt of the project’s final drawdown request by the Department. Pursuant to State HOME Regulation 8217 (b), all expenditures shall be made within 40 months of the award letter.

12.  Is back-up documentation required for the Local Approvals Form?

No. Back-up documentation of local approvals will not be requested as part of the HOME application process.

13. Can the developer prepare and sign the Local Approvals Form if back-up documentation is submitted with the form evidencing that the local approval has been secured? 

No. Although the developer completes certain portions of this form, the main portion of the Local Approvals form must be completed by the local official(s) who have the knowledge and authority to render a judgment on the status of local approvals for projects within their jurisdiction. See HOME Supplement p. 68 for specific instructions concerning this form.  

14. Who signs the Impact Fees form?

This form must be completed by the local official or officials who have knowledge and authority to estimate one or more of the fees applicable to the project. The Developer and local official(s) must complete a signature block on this form.

15.  Is proof of correct zoning a points item for acquisition/rehabilitation projects?
No. since these projects are already built, proof of zoning approval is not being requested for these projects.

16. In rehabilitation projects where no Plans and Specs are required to be prepared, how do these projects get points for Design Progress?  

Rehabilitation projects do not need to submit Plans and Specs to obtain these points. See p.72 of the HOME Supplement for more information.

17. For the regular permanent financing points (RNC- up to 10 points; RR – up to 35 points), what requirements apply to tax exempt bond projects?
For these points, bank commitment letters which are conditioned on receipt of an award of tax credits/bond funds will not be counted as committed financing without the public agency approval letter, a letter estimating public agency syndication proceeds, and a financing commitment letter meeting the requirements on p.73 of the HOME Supplement.  


18. For the 70 State Objective points for having 100% Permanent Financing Committed, what requirements apply to tax exempt bond projects?
Projects proposing 4 percent tax credits will qualify for these points if all commitments other than tax-exempt bonds, 4 percent tax credit proceeds, AHP and deferred developer fee are in place. Financing commitment letters must also meet the terms outlined on p.73 of the HOME Supplement.  

Project Development Plan Items 
19. How do I meet TCAC Market Study comparability requirements for a senior assisted living/ specialized tenant population?

You may use similar projects targeted to the specialized population in communities similar to where the proposed project is located. These similar communities can be outside of your PMA.

20. How will HOME evaluate market study rent adjustments?

Even though the TCAC Rent Comparability Matrix enables you to list numerous adjustments, only adjust for those differences in characteristics that would affect the amount of rent the tenant would be willing to pay. Explain fully why each adjustment is needed, and how you arrived at the value of each adjustment. See Section VIII of TCAC’s 2013 Market Study Guidelines for more information 

21. How will HOME evaluate market study capture rates?

HOME will look at the overall capture rate. The overall capture rate should not exceed 25%; however, HOME will be concerned if the individual capture rate for a particular bedroom size is very high. Evaluate and explain the reasons for any high capture rates. 

22. I am applying for the additional $1 Million for Deep Targeting (DT). Do I need to provide demand data in my market study to support both the proposed unit mix in my DT set of financials as well as my non-DT, regular HOME funding level set of financials?
Yes, your market study needs to address demand under both sets of rent mixes, Deep Targeting and non-Deep Targeting.  See HOME Supplement pp.18 and 38 for more information on Deep Targeting.
23. When is an appraisal not required?
No appraisal is needed if land is being donated to the project, no land costs will be shown in the development budget, and there are no other financial consequences from the land donation which would require that the Department assess the value of the land (e.g. not calculating a higher developer fee or a higher percentage of permanent financing committed. due to land donation).
24. If I am counting the value of the land of donated land as committed financing for purposes of calculating the regular permanent financing points (RNC- up to 10 points; RR – up to 35 points) on p.73 of the HOME Supplement, do I need to provide an appraisal?

Yes. In this instance, an appraisal must be provided for the Department to assess the value of the land. 
Note also: if you would like the value of waived local fees, deferred developer fee, or land donations to count toward the percentage of permanent financing committed, you must include the value of these items on your Development Sources Worksheet. See p. 73 of the HOME Supplement for more information. 
25. Can land donations by a Master Developer count as Sponsor capital contributions to a project? 

No. Land Donations by a Master Developer obligate the Sponsor to use the land for the particular project that is part of the Master Development; therefore, since the Sponsor has no other choice in how to use the land, they are not truly donating the land to the project.

26. In rehabilitation projects, do asbestos reports have to be submitted if the building was built after asbestos was banned?

Yes. Preparation of asbestos reports is currently required for all rehabilitation projects under State HOME regulations. Materials containing asbestos may still be in use. 



27. Do we allow update letters on Phase I/II Reports?

Update letters are not permitted on Phase I/II reports because the State HOME Program currently permits submission of Phase I reports as old as 2011 and Phase II’s as old as 2012; however, if there has been a change to the site or the surrounding area a new Phase I, and possibly a new Phase II, would be necessary. Note also, if you are requesting funds from other sources, more current Phase I/II reports may be required. 

28. Who must prepare the PNA/CAN for rehabilitation projects?

The PNA/CNA shall be prepared by a Property Evaluator that: (1) has the appropriate license  as an architect or engineer and must be regularly in the business of performing PNAs/CNAs for lender or investor clients; (2) is aware of, understands, and correctly employs those recognized methods and techniques that are necessary to produce a credible and complete report; (3) communicates each analysis, opinion and conclusion in a manner that is not misleading as to the true condition of the subject property; and (4) is an independent third party having no identity of interest with the applicant, the partners of the applicant, the intended partners of the applicant, or with the general.  See HOME Supplement pp. 65-6 for more information on PNA/CAN.

29. Can we use a geotechnical report prepared for a larger parcel?
Yes, as long as the report specifically and fully discusses the area of the proposed project in its evaluation. Note:  all geotechnical report must be prepared no earlier than 2010.

Financial Feasibility 
30. When are Capitalized Operating Reserves required?

The UMRs require that every project establish a capitalized operating reserve at the minimum funding levels prescribed by Section 8408. If you are capitalizing the operating reserve at a higher amount than the minimum required amount, provide an explanation in the “Applicant Comments” section of the Development Budget for why the higher amount is needed. Note that HOME funds cannot be used to fund the UMR-required capitalized operating reserve or replacement reserve.

31. How will the need for a rent-up reserve be evaluated at application stage?
HOME funds can be budgeted at application stage for the cost of funding an initial operating deficit reserve, (rent-up reserve) which is a reserve to meet any shortfall in project income during the period of project rent-up (not to exceed 18 months) and which may only be used to pay project operating expenses, scheduled payments to a replacement reserve, and debt service. If you anticipate needing such a reserve, please make sure the reserve is sized only for the amount you think you will need. Your calculations for the size of this reserve must be thoroughly explained in the “Additional Applicant Comments on Development Budget” section.  In addition, please explain why you think you may need a rent-up reserve.
32. What are the Department’s Replacement Reserve requirements?

 For new construction or conversion projects, the initial amount of annual deposits to the replacement reserve shall be at least 0.6 percent of the structure construction cost, up to $600 per unit, or up to $500 per unit if the project is receiving CalHFA permanent financing. Note however, for MHSA housing funds this amount shall be up to $600 per unit.

Section 811 Project Rental Assistance

33. I am proposing use of PRA (project-based rental assistance funds); so how do I reflect this on the UA?

Complete the Rents Worksheet as you normally would, and complete the bottom portion of the Subsidies Worksheet entitled “Rent/Operating Subsidy Programs”, as well as the applicable questions that follow. 
	
Since the total rent that can be received on a PRA unit is capped at the 40% AMI or below Restricted Rent, there is no need to complete the Incremental Income information on the Subsidies Worksheet.
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34. Do I need to provide demand data in my market study on the need for units for my PRA target population?
Yes. Provide data for the population demographic generally. If you can gather other data which narrows in on the number of persons in the PRA target population in the market area, submit this data. 
The State is currently preparing a report, which we will make available on our PRA website, which will provide data on persons in Medi-Cal funded beds by county, broken out by 18-61 and 62 or over. We will consult this report when evaluating the PRA applications, but it may not be available in time for preparation of your HOME Market study. For questions on PRA, contact Christina DiFrancesco at Christina.DiFrancesco@hcd.ca.gov or (916) 322-0918.
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