PART B

PROGRAM APPLICATION INSTRUCTIONS
Complete a separate application form for each different program activity.  If proposing a HOME first-time homebuyer (Homebuyer) program and an American Dream Homebuyer program, submit on the same application form.
Section I.
Program Activity
Check the proposed HOME program activity being applied for in Chart 1. If completing a HOME Homebuyer Program, identify the proposed use/s of the funds. Note: the eligible Rental Rehabilitation and/or Acquisition activities are to rehabilitate or acquire and rehabilitate rental housing. Acquisition-only is not an eligible HOME activity. Projects of more than four units may only be assisted as Rental Projects, (not program activities), as this term is defined in Section 8201 (bb) of the State HOME Regulations 
Section II.   Program Description

A. Provide a brief narrative describing the proposed activity and how the funds will be used, (location, use of funds, units proposed, income levels, funding sources, type of loan).  

B.  American Dream Applicants 

1.  Please indicate whether or not the proposed program will allow rehabilitation with the acquisition assistance.  

       2.  Prepare an American Dream Action/Marketing Plan and attach as Exhibit B1.    

For PJ/Consortium applicants only, requesting only the $200,000: 

Prepare an American Dream Action/Marketing Plan that includes the following:

· Description of the planned use of American Dream funds

· Plan for targeted outreach to residents and tenants of public and manufactured housing

· Description of actions taken to ensure suitability of families receiving American Dream assistance to undertake and maintain homeownership.

For regular State HOME eligible applicants, provide: 

· Plan for targeted outreach to residents and tenants of public and manufactured housing

Section III.  Program Team
A. List all program team members who will be responsible for the implementation and operation of the program or oversee the work of an administrative subcontractor, if one is proposed.  Briefly describe the roles and responsibilities of each member.  Members include, but are not limited to, the applicant, administrative subcontractor, rehabilitation specialist, loan underwriters, and program service instructors. This information will be used to assist the Department in understanding your proposed program.  Include the person’s phone number and e-mail address. Check the box in the last column if that person is acting as an administrative subcontractor.
B. If a CHDO, identify the role of the CHDO in the proposed program’s development, operation, and implementation.  Attach a narrative description explaining how the CHDO will fulfill the requirement of being the sole owner, sole general partner, or sole project developer. Provide any supporting documentation as Exhibit B2.  This information will be used to assist the Department in ensuring that the CHDO meets the eligibility requirements specified in section 8204(a)(2)(D) of the State Regulations.

Section IV.
Program Service Area

Enter the State-eligible jurisdiction in which your activity is proposed to be completed. See Appendix A of the Application Training Manual for a list of State HOME-eligible jurisdictions. See Appendix A-1 for a list of Participating Jurisdictions and Consortia eligible for the American Dream Program. CHDOs that intend to operate a State HOME program in multiple jurisdictions should identify each jurisdiction separately. CHDOs are only eligible to operate a First-Time Homebuyer Infill New Construction Program.

Section V.  Program Performance

A.   Applicants can lose up to 50 points for failure to submit required quarterly and annual performance reports by August 15, 2006 for their HOME 02, 03, and 04 contracts. 

B.  Applicants can loose up to 100 points for noncooperation in resolving monitoring findings or coming into compliance with contract requirements identified by the Department in the last five years on any of their HOME contracts
Contact your HOME Representative for information on missed reports, monitoring findings, or noncompliance with contract requirements. 

Applicants who have not previously received State HOME funds will receive full points (150) for program performance.
Section VI.  Prior Experience
List awards for affordable housing and community development programs administered by the applicant from HOME, local, State, and other federal funding sources in the last seven years, (1999-2005).

As directed on Exhibits B3 and Exhibit B4 of the application, list the year of the award, funding source, activity/program name, (e.g. first-time homebuyer program, tenant based rental assistance, etc.), location (city/county), total units, and assisted units. The funding sources must be from local, state, or federal housing community development sources, including PJ, (Urban County/Metropolitan City), and HOME Consortia awards.  Identify the name of the specific funding source, (e.g. CDBG, redevelopment agency, HOME (PJ), Section 8, etc.).

Exhibit B2:  Similar Program Experience
List only the affordable housing and community development program funds awarded to the applicant from 1999 through 2005 for programs of the same type as proposed in the application, (e.g. first-time homebuyer program).

Exhibit B3:  Housing and Community Development Program Experience
List only the affordable housing and community development program funds awarded to the applicant from 1999-2005 for programs different from the activity proposed in the application.    

Section VII.
Community Need
Community Need Factors 

HOME has compiled the Community Need data for this section. You do not need to submit any data for this section.
Appendix K of the Application Training Manual identifies the Community Need factors that apply to each program activity, along with the points awarded for each factor.  Available Census data for these factors is also shown in Appendix K. For each Community Need factor, the applicant with the greatest need will receive the maximum points allowed for that need factor. All other applicants will be compared to the applicant with the greatest need.  The Department will analyze the range of Community Need data among the applicant pool before assigning point scores

Section VIII. Program Feasibility

A. Program Guidelines - Complete the Program Guideline Checklist in Exhibit B5. Attach program guidelines and/or operating procedures to Exhibit B5.  Indicate on the Checklist the page number where the required items for your proposed activity can be found.   One set of guidelines may be submitted for two separate program activities as long as all of the required items are included.

B. Owner-Occupied and Rental Rehabilitation Programs – The Department will obtain Census data on the number of overcrowded households by tenure and the age of the housing stock by tenure in the city or county.

C. Tenant-Based Rental Assistance –  overpayment by lower-income renter households as reflected in U.S. Census data. Note: although this factor is specified in the State HOME regulations, this data is not available from the U.S. Census. Therefore, all TBRA program applications will receive full points for this factor. 

D. First-Time Homebuyer Programs –   Complete the Feasibility Worksheet  as directed on the worksheet. (Excel Document). Attach as Exhibit B6. A sample worksheet has also been provided (Angels Camp example).  
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