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SAMPLE
Affirmative Marketing Plan

I.
HOME Final Rule 24 CFR 92.351


The Owner and Managing Agent shall adopt the affirmative marketing procedures and requirements as specified in the HOME Final Rule 92.351 for (project name).
II.
Policy on Nondiscrimination and Accessibility

With respect to the treatment of applicants, the Owner and Managing Agent will not discriminate against any individual or family because of race, color, national origin, religion, gender, disability, familial status or presence of children in a household.  Reasonable accommodations will be offered to all disabled persons who request accommodations due to disability at any time during the application, resident selection and rent up process.

III.
Training
1.  
The Owner and Managing Agent shall provide property management staff with all relevant regulations and Fair Housing provisions.  All property management staff shall be required to follow the procedures and policies adopted by the Owner and Managing Agent.

2. 
On-site training programs shall include marketing, outreach, data collection, reporting, and record keeping.  Property management staff shall annually receive instruction regarding fair housing laws and the Development’s Affirmative Marketing Plan.

IV.
Marketing and Outreach

1.
All advertising shall display the Equal Housing Opportunity logo or the phrase “Equal Housing Opportunity.”

2.
Consistent with the resident population this Development was designed to serve, the marketing of (project name) will ensure equal access to appropriate size units for all persons in any category protected by federal, state, and local laws governing discrimination.  There will be no local residency requirements for applicants nor will preference be given to local residents for this Development.


Special marketing outreach consideration will be given to the following underserved populations:


a.
African-Americans


b.
American Indians


c.
Hispanics


d.
Asians and Pacific Islanders

   e.
Handicapped and Disabled Persons
3.
Marketing shall include the use of newspapers of general circulation in (city or cities).  The Managing Agent will place notices in newspapers, specialized publications, and newsletters to reach potential residents.   Applications, notices, and all publications will include a Fair Housing and Equal Opportunity Logo, and the Accessibility Logo.  Community media advertisement of the projects will be through the following local newspapers:

a.
_____________________ (example: Richmond Times)

b.
_____________________ (example: El Diario)

c.
_____________________ (example: Chinese Times)

4.
The Managing Agent will contact local civic and community organizations representative of the ethnic and cultural diversity of the area in order to disseminate information about the Development.  Groups representing the handicapped and the elderly will also be contacted.  Where necessary and in consultation with the Owner, the Managing Agent will publish its marketing materials in multiple languages in order to better reach potential applicants in the area with language limitations.


To further inform the groups least likely to apply for the available housing, the following local organizations will be contacted with housing information:

	Name of Organization
	Population Served

	a. 
	Handicapped, Disabled

	b. 
	Seniors

	c. 
	Latino

	d. 
	Native American

	e. 
	

	f. 
	

	g. 
	

	h. 
	


5.
Other neighborhood-based, nonprofit housing agencies that maintain waiting lists or make referrals for below market rate housing will be contacted.

	Agency Name
	Address
	Telephone #

	a. 
	
	

	b. 
	
	

	c. 
	
	

	d. 
	
	

	e. 
	
	

	f. 
	
	

	g. 
	
	

	h. 
	
	


V.
Race and Ethnic Data Collection and Reporting
1. Any family who asks shall receive an application package containing the following:  Instruction sheet; Application; Income Summary; and form HUD-27061-H “Race and Ethnic Data Reporting Form.”  The Owner and Managing Agent are required to offer each household member the opportunity to complete the form.  Parents or guardians are to complete the form for children under the age of 18.  Completed documents for the entire household shall be stapled together and placed in the household’s file.                                         

2.
__________________ will serve as coordinator for the marketing of (project name) as well as oversee the admission of residents.    ______________ will keep the Owner apprised of the occupancy process through monthly marketing reports which will include the number of applicants to (project name), unit preference, number of actual occupants, ineligible applicants, and cancellations.  

VI.
Compliance Assessment

1.  The Owner and Managing Agent will review the Affirmative Marketing Plan every five years and update as needed to ensure compliance.  The advertising sources will be 
included in the review to determine if past sources should be changed or expanded.

2.
The Owner and Managing Agent will annually assess the success of affirmative marketing actions for (project name).  If the demographic data of the applicants and residents vary by _________% from the jurisdiction’s population data, advertising efforts and outreach will be targeted to underrepresented groups in an attempt to balance the applicants and residents with the demographics of the jurisdiction.   

VII.
Record Keeping
1.  (Project name) shall establish and maintain an Affirmative Marketing file to hold advertisements, flyers, and other public information documents to demonstrate that the appropriate logo and language have been used.   Additionally, (project name) shall keep records of its activities in implementing the affirmative marketing plan, including other community outreach efforts and its annual analysis.

2.  (Project name) shall keep up-to-date records based on census data, applications, and surveys about community residents, applicants, residents of the project, and records about tenant selection or rejection.  
3.
The Owner and Managing Agent shall provide HUD and HOME staff access to any pertinent books, documents, papers or other records of their HOME-assisted properties, as necessary, for determining compliance with civil rights and nondiscrimination requirements.
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