Part B

HOMEBUYER PROJECT APPLICATION

Section I.  Project Activity  
[     ] First-Time Homebuyer Project – Construction & Permanent Financing

[     ] First-Time Homebuyer Project - Permanent Financing only Applicants  
Reminder:  Applicants must not undertake any “choice-limiting actions” prior to receiving their NEPA Authority to Use Grant Funds for new construction projects, or written HCD approval for other projects. Contact your HOME representative for guidance.

Type of housing proposed:

 FORMCHECKBOX 
 Single Family   FORMCHECKBOX 
 Townhouse
 FORMCHECKBOX 
 Condominium 

 FORMCHECKBOX 
 Duplex/Triplex

 FORMCHECKBOX 
 Manufactured Housing


 FORMCHECKBOX 
 Other 




Section II.  Project Team

A.
Identify the names for the following (if known):

Chart 1: Project Team

	Applicant
	

	Sponsor/Developer
	

	Administrative Subcontractor
	

	General Contractor
	

	Architect
	

	Construction Specialist
	

	 Other Project Partners (if applicable)
	


B.
Disclose and describe the roles, financial structure, and legal relationships between the entities in Chart 1, and attach as Exhibit B1.

C.
Identify all development team members and their roles and responsibilities in implementing the proposed project.  Members include, but are not limited to, the applicant, administrative subcontractor, and development staff. Please be sure to list the name and contact information for the people listed in Chart 1 above who are most familiar with the details of the project.

Chart 2: Development Team

	Name(s)

	Roles/Responsibilities
	 Phone Number and E-mail address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section III.
Prior Experience
Submit a Prior Experience summary for the Applicant and Developer using the Exhibit B2 HOME Project Application Worksheets, as directed in the Worksheets and the Application Instructions.

Section IV.
Community Need 

The HOME Program will compile the Community Need data for this section. You do not need to submit any information for this section. See Appendix K of the Application Training Manual for more information
Section V.  Project Information

Project Name:



            




A.
Development Timetable – Provide the dates for the following:

	Task
	 Date

	NEPA Review Completed
	

	Davis Bacon Wage Rates Secured
	

	Construction Loan Closing
	

	Start of Construction
	

	Project Completion
	


B.
Project Narrative
Provide a narrative describing each of the following and attach as Exhibit B3.  On items where you have already provided the requested information in a Project Development Plan (PDP) document submitted with the application, you may instead include a document and page reference to this information in your Exhibit B3 narrative.

1. The project and its location including:

a) The process undertaken to find suitable sites, and reasons for selecting the proposed site


b) If the proposed site is located in a 100-year flood plain, explain why this site was chosen over other potential sites, and explain how you plan to mitigate the potential negative impacts of building on a floodplain.

c) Indicate whether utilities, water, and sewer services are now available at your proposed site. If not now available, explain how these services will be obtained.

d) On-site improvements needed, and their expected completion date

e) Off-site improvements needed, and their expected completion date

2. Need and target market

3. Special amenities and services

4. Local support for the proposed project

5. Summary of the construction and permanent financing, and any special financing requirements

6. Summary of assisted units by funding source

7. Current and proposed ownership structure

8. Relocation Issues – Indicate whether the proposed site has been occupied since application for federal or state funds for the project, or since the “initiation of negotiations”, whichever is earlier. If the site is currently occupied, describe your plan for disposition of the structures, and relocation of existing occupants of the site.

 Section VI.
Project Requirements
A.
Site Control
1.
List the name of the Sponsor/Developer. (See definition of “Sponsor/Developer” on page 1 of the Application Instructions.) ________________________________________________________

2.
Does the Sponsor/Developer have site control in one of the forms listed below?  If no, explain and attach as Exhibit B4. 

[      ] Yes


[      ] No

3.
If yes, check the box for the form of site control below, and provide the fully executed document listed.  Attach this document as Exhibit B4. 
	[    ]   Fee title – Provide an executed copy of the deed naming the Sponsor/Developer as owner in fee.

[    ] Leasehold interest on the project property with a provision in the lease that enables the project Sponsor/Developer or other lessee to make improvements on and encumber the property.  Provide a copy of the lease executed by all parties. 

In any project where the Sponsor/Developer or another entity affiliated with the project proposes to control the project land through a long term ground lease, the HOME Regulatory Agreement and other program documents shall be recorded against both the interest in the project and the fee interest in the land, and the lease shall have a term remaining at the time of recordation at least equal to the term of the program loan. If the Regulatory agreement and other program documents are not recorded against the project’s fee interest, the ground lease shall be subject to the Department’s approval. 
[    ]  An enforceable Option to Purchase or Lease Agreement which extends through the anticipated date of the HOME award as specified in the NOFA  - Provide a copy of the Option Agreement executed by all parties.

[    ] A Disposition and Development Agreement with a public agency   Provide a copy of the Disposition and Development Agreement executed by the Sponsor/Developer and the public agency. 

[    ] An agreement with a public agency that gives the Sponsor/Developer, exclusive rights to negotiate with that agency for acquisition of the site, provided that the major terms of the acquisition have been agreed to by both parties Provide a copy of this agreement executed by the Sponsor/Developer and the public agency which owns the site.
[    ] A land sales contract or other enforceable agreement for acquisition of the property Provide a copy of the agreement executed by all parties.




 4.
If yes to Question A2 above, provide a preliminary title report no earlier than February 15, 2006.  Provide and attach the preliminary title report as Exhibit B5.


[      ]
Check if attached

B.
Pending Lawsuits
If there is no pending litigation relating to the proposed project’s land or property that would affect the applicant’s ability to implement this project, submit a certification to this effect and attach as Exhibit B6.

[      ]
Check if attached

C.
Financial Feasibility  

1. Submit a Project Information Form using the Exhibit B7 HOME form. 

2. Submit a Project Financing Summary using the Exhibit B8 HOME form.

3. Submit a completed Construction Sources and Uses using the Exhibit B9 HOME form.

4. Submit a completed Permanent Sources and Uses using the Exhibit B10 HOME form.

D.
Effective Control (CHDOs only)

Submit procedures demonstrating the CHDO’s effective project control of activities pursuant to 24 C.F.R. Part 92.300(a) (1), and documentation substantiating its role as sole project developer.  Attach as Exhibit B11

[      ]
Check if attached

Section VII.
Project Readiness

A.
Project Development Plan (PDP)
Under the activity for which you are applying, indicate the completed tasks. Evidence the completion by submitting the document or agreement listed in the Application Instructions, and identify the project staff member of the development team responsible for each task.  Indicate “N/A” if the task is not applicable to your project. Any applicable tasks that are not yet completed will receive zero points. Read the Application Instructions carefully before submitting documents in response to this section.
Chart 3A: New Construction Projects PDP (180 points) 

	Project Development Tasks
	Responsible Development Team Member
	Date Completed (Month/Year)
	List as “Exhibit PDP 1, 2, etc." If not provided, enter “Not Included”



	Market Survey 

(40 points)


	
	
	

	Property Appraisal 

(10 points)


	
	
	

	Phase I and Phase II Site Assessment, if required in Phase I

(60 points)


	
	
	

	Floodplain Analysis 

(60 points)


	
	
	

	Itemized Preliminary Construction Cost Estimate (10 points) 


	
	
	


Chart 3B: Acquisition/Rehabilitation/Conversion Projects PDP (270 points)

	Project Development Tasks
	Responsible Development Team Member
	Date Completed (Month/Year)
	List as “Exhibit PDP 1, 2, etc." If not provided, enter “Not Included”



	Market Survey 

(40 points)


	
	
	

	Property Appraisal 

(50 points)


	
	
	

	Assess Lead-Based Paint, Asbestos, and Mold (90 points)


	
	
	

	Itemized Preliminary Construction Cost Estimate (40 points)


	
	
	

	Relocation General Information Notice and Relocation Plan 
(50 points)


	
	
	


B.  Status of Local Government Approvals

List the current zoning designation of your project site ______________________

In the applicable chart below, indicate which of the following local approvals is needed for your project. If the approval has already been obtained, list the date of the approval, and submit documentation evidencing the approval. If a needed approval has not yet been obtained, put “not yet obtained” in the “Date Obtained” column.  If an approval is not needed, submit a letter from the local planning director confirming that the approval is not needed. Applicants must submit evidence of the status of their NEPA and CEQA processes. If HOME, in its sole discretion, determines that a source document or letter is not clear as to the status of a particular item, no points will be awarded for that item.   

Chart 4A: New Construction Project Local Approvals (100 points) 

	Type of Approval
	Needed?

(Yes or No)
	Date Obtained
	Evidence of Approval 

(List as Local Government Approval #1, 2, 3, etc.)

	Proof of Consistency with General Plan
	
	
	

	Zoning Designation
	
	
	

	Conditional Use Permit
	
	
	

	Variance (any type)
	
	
	

	Tentative Map Approval
	
	
	

	Final Map Approval
	
	
	

	Design Approval
	
	
	

	CEQA Preliminary Review  and Initial Study Completed
	
	
	

	Adoption of CEQA Negative Declaration or EIR
	
	
	

	NEPA Public Comment Period Concludes (State Recipients only)
	
	
	

	NEPA Environmental Assessment submitted to  State HOME Program (CHDOs)
	
	
	


 Chart 4B: Acquisition/Rehabilitation/Conversion Project Local Approvals (10 points)

	Type of Approval
	Needed?

(Yes or No)
	Date Obtained
	Evidence of Approval 

(List as Local Government Approval #1, 2, 3, etc.)

	Condominium Plan   Approval


	
	
	

	Any other approvals (Please list)


	
	
	


C.  Design Progress  

New Construction Projects

Submit the following:

1.
An executed agreement with the architect identified in Section II of the 
application for the design (through working drawings) of this project and attach 
as Exhibit B12. 

[      ]
Check if attached

2.
Check below the status of plans and specifications on which the cost estimates reflected in the Construction Sources and Uses are based.  Submit a letter from the architect identified in Section II of the application which gives the status of plans and specifications on which these costs are based, and attach as Exhibit B13.


[      ]
Plans and specifications ready to be submitted to the building department


[      ]
Preliminary plans and specifications (at least 35% completed) 


[      ]
Conceptual (elevations and floor plans)


[      ]
Other (Describe, and include an estimated percentage of completion): 




_______%                                                                
Acquisition/Rehabilitation/Conversion Projects

1.  
Submit either (a) or (b) below and attach as Exhibit B12

[   ]     (a)
An executed agreement with the architect identified in Section II of the application for the design (through working drawings) of this project;
OR

[   ]     (b)   Evidence that the construction specialist identified in Section II of the application has been retained, or is on the applicant’s or administrative subcontractor’s staff.  Identify the person, include his or her resume, and a list of comparable projects for which that person has provided construction services similar to those required for this project.
2.
Check below the status of plans and specifications on which the cost estimates reflected in the Construction Sources and Uses are based. Submit a letter from the architect or construction specialist identified in Section II of the application which gives the status of plans and specifications on which these costs are based and attach as Exhibit B13.

[      ]
Plans and specifications ready to be submitted to the building department

[      ]
Preliminary plans and specifications (at least 35% completed) 

[      ]
Conceptual (elevations and floor plans)

[      ]
Other (Describe, and include an estimated percentage of 




completion): _____%                                                               
D.
Construction Financing Commitments 

Total Construction Cost:


$_______________________

Requested HOME construction funds:
$_______________________                                       

Other construction financing required:
$_______________________                                       
For the construction financing listed in Exhibit B8, submit construction financing commitments as evidenced by letters or resolutions from the funding sources.  Label and attach as Exhibit B14.  The documentation must contain the following information:

1. the project name (if any);

2. the project site address, assessor's parcel number, or legal description; and

3. the amount, interest rate, and terms of the financing being committed.

Assumable Loans If loan assumption cannot be verified by the preliminary title report submitted with the application, provide a letter from the lender meeting the above requirements.

Federal Loans – For HUD, Rural Development, or other sources of federal funds that do not issue commitment letters meeting the requirements above, provide other third-party documentation that  connects the applicant and to the project loan.  

[     ]
Check if attached.  

See the application instructions for additional information on requirements for commitment letters.

E.
Permanent Financing Commitments 

Total Development Cost:


$_______________________

Requested HOME project funds:

$_______________________                                       

Other permanent financing required:
$_______________________                                       
For the permanent financing listed in Exhibit B8, submit permanent financing 

commitments as evidenced by letters or resolutions from the funding sources, evidence of fee waivers, etc.  Label and attach as Exhibit B15. Financing commitments must contain the following information: 

1. the borrower's name;

2. the project name (if any);

3. the project site address, assessor's parcel number, or legal description; and

4. the amount, interest rate, and terms of the financing being committed.

Assumable Loans If loan assumption cannot be verified by the preliminary title report submitted with the application, provide a letter from the lender meeting the above requirements.

Federal Loans – For HUD, Rural Development, or other sources of federal funds that do not issue commitment letters meeting the requirements above, provide other third-party documentation that  connects the applicant and to the project loan.  

[     ]
Check if attached.  

See the application instructions for additional information on 


requirements for commitment letters.

SECTION VIII.   Match

Identify the HOME match in the chart below if required for project financing. See the application instructions for further information.


Chart 5 Match

	
Source(s) of Match
	
Value 

	
	

	
	

	
	

	
	

	                                              TOTAL MATCH
	


SECTION  IX. Additional Documentation (Applicants requesting HOME funds for permanent financing only who have begun construction)
Applicants requesting HOME funds for permanent financing only who have begun construction on their project must submit their “Authority to Use Grant Funds” letter if a New Construction Project. (Attach as Exhibit B16.) Acquisition/Rehab Projects must contact HCD to determine what to submit to demonstrate completion of NEPA. (Attach as Exhibit B15.) All applicants who have begun site development must also submit a Davis Bacon Wage Determination if applicable to the project. (Attach as Exhibit B17.)  Failure to submit these documents with your application may result in rejection of your application.  See Section XVII of the NOFA for more information.

Page 12 of 12
HOME HOMEBUYER Project Application (Rev. 06/2006)

