3. Rating Factor 3: Soundness of Approach 

a. (1) Proposed Activities 

The State of California, as lead agency, has entered into a consortium agreement, with nine jurisdictions, with the intent of submitting an application for competitive consideration of NSP 2 funding to the U.S. Department of Housing and Community Development. This effort was brought about with the strategy of involving NSP 1 jurisdictions that received an allocation from the State, as listed on Appendices B & C of the Substantial Amendment or Action Plan associated with HERA funding.  The purpose and intent is to expand existing consortium member programs in the areas of greatest need. This application addresses geographical areas limited to census tracts with a max score of 20, per the NSP 2 datasets. 

The consortium includes the State of California Department of Housing and Community Development (HCD) as the lead agency, and the cities of Delano, Hanford, Madera, Merced, Porterville, Shasta Lake, Oceanside, Taft and the County of Kings.  Seven of the members are located in the San Joaquin Valley portion of the Central Valley, one is located in Northern California and the last is located in Southern California.  Cities and counties eligible to apply under the umbrella of HCD for the NSP 2 application were encouraged to join the consortium to assist their most impacted census tracts.  The jurisdictions that had census tracts with max foreclosure scores of 20 were invited. Those that invested the time and efforts to apply are presented here with the State. 

Each of the consortium members seeks to expand its current NSP 1 program activities, with the exception of land banking.  As lead agency, the State did not include land banking as an eligible activity for this NSP 2 application.  All remaining NSP activities are eligible under the specific restrictions applicable to NSP 2 funds, including: (A) Financing Mechanisms, (B) Acquisition / Rehabilitation / Disposition, (D) Demolition and (E) Redevelopment.  See the Project Activity Timeline and Use of Funds table for a detail description of the consortiums NSP 2 budget. 
General administration will be limited to the HUD authorized limit of up to 10 percent of the overall funds awarded. The State will use up to five percent of the funds to administer and monitor the program. Each consortium member will be allowed up to five percent of their allocation amount for general administration costs associated with program staff time, reporting and implementation planning. 
Activities proposed will result in the stabilization of neighborhoods by purposefully targeting the most impacted census tracts.  The sources of funding will primarily be allocated NSP 1 and newly awarded NSP2 funds with some consortium members committing leverage.  The State of California is committing leverage of $6 million from the State-run CalHOME program to provide subsidies for households at or below 50 percent average median income to secure permanent homeownership and to meet the requirement that 25 percent of the grant funds benefit this income group.  Factor 4 indicates the types and amounts of leverage offered by each consortium member, but are not necessarily committed to date. 
NSP 2 funds would provide an additional infusion of funding that is desperately needed for the stabilization effort.  As cited in the needs section, under Factor 1, the issue in California is the over abundance of foreclosures with more mortgages projected to fall into foreclosure in the near term.  These properties do and will have a negative impact on communities.  Impacts to be alleviated in the consortium member communities include cost of code enforcement activities, prevention of illegal occupancy by squatters, reduction in neighborhood blight and vandalism, increased property tax revenue from resold homes, creation of more affordable housing units, repair of deferred maintenance on abused foreclosed upon housing, decreased vacancies and local economic health due to additional clientele for local services and merchants.  These long-term economic benefits would begin to be reached within a year of funding, completed within the three year term of the grant.
a. (2) (a) Project Activity Timeline and Use of Funds
See following Page for table.
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B Foreclosure 

Acquisition/Reh

ab/Disposition - 

Single Family

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

5 $400,000 5 $400,000

D Demolition 24 CFR 570.201 (d)  12 $100,000 12 $100,000

E Redevelopment 

of 

Demolished/Vac

ant properties

24 CFR 570.202   1 $500,000 1 $500,000

A Financing 

Mechanisms - 

Soft 2nds

24 CFR 570.206 10 $275,000 15 $412,500 5 $142,500 30 $830,000

B Foreclosure 

Acquisition/Reh

ab/Disposition - 

Single Family

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

5 $750,000  10 $1,500,000  5 $750,000  20 $3,000,000

B Foreclosure 

Acquisition/Reh

ab/Disposition 

Multi Family - 

Rental

24 CFR 570.201 (a) 

(b) 24 CFR 570.202

15 $1,050,000  10 $700,000  25 $1,750,000

City of 

Oceanside 

$2,750,000

185.07; 

185.13; 

186.07; 

186.09,186.

10, 186.11

B Foreclosure 

Acquisition/Reh

ab/Disposition - 

Rental

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

9 $2,750,000  9 $2,750,000 
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City of Taft 

$1,000,000

City of 

Merced 

$5,580,000

0035.00

10.02; 

10.03; 

10.04;12; 

13.01; 

13.02; 

14.01; 

14.02 

15.01; 

15.02; 

15.03; 

16.01; 

16.02; 17
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A Financing 

Mechanisms    

(8 loans for 

down payment 

assistance)

24 CFR 570.206 4 $200,000 2 $100,000 2 $100,000 8 $400,000

B Foreclosure 

Acquisition/Reh

ab/Disposition 

Single Family

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

2 $250,000  1 $125,000  3 $375,000

D Demolition 24 CFR 570.201 (d)  2 $50,000 2 $50,000 2 $50,000 6 $150,000

E Redevelopment 

of 

Demolished/Vac

ant properties

24 CFR 570.202 1 $575,000 1 $575,000

5

A Financing 

Mechanisms - 

Down pmt 

Assistance/Reh

abilitation

24 CFR 570.206 12 $840,000 12 $840,000

B Foreclosure 

Acquisition/Reh

ab/Disposition

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

3 $600,000  3 $600,000

A Financing 

Mechanisms - 

Down payment 

assistance

24 CFR 570.206 7 $250,000 6 $250,000 13 $500,000

B Foreclosure 

Acquisition/Reh

ab/Disposition

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

2 $333,000  1 $167,000  3 $500,000

46.02;  

48.00  

49.01; 

49.02;  

50.00

10.03 City of 

Hanford 

$1,440,000

City of 

Porterville 

$1,000,000

City of 

Delano 

$1,500,00

36.01
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A Financing 

Mechanisms - 

Down Payment 

Assistance

24 CFR 570.206 12 $960,000 12 $960,000 9 $696,000 33 $2,616,000

B Foreclosure 

Acquisition/Reh

ab/Disposition

24 CFR 570.201 (a) 

(b) (n) 24 CFR 

570.202

16 $900,000  16 $900,000  7 $390,000  39 $2,190,000

D Demolition 24 CFR 570.201 (d)  12 $300,000 5 $125,000 4 $109,000 21 $534,000

A Financing 

Mechanisms - 

Down Payment 

Assistance

24 CFR 570.206 4 $160,000 2 $80,000 6 $240,000

B Foreclosure 

Acquisition/Reh

ab/Disposition

24 CFR 570.201 (a) 

(b) (n)  24 CFR 

570.202

4 $600,000 2 $300,000 6 $900,000

D Demolition 24 CFR 570.201 (d)  2 $20,000 2 $20,000

A Financing 

Mechanisms - 

Down Payment 

Assistance

24 CFR 570.206 3 $165,000 4 $220,000 3 $165,000 10 $550,000

B Foreclosure 

Acquisition/Reh

ab/Disposition

24 CFR 570.201 (a) 

(b) (n)  24 CFR 

570.202

1 $150,000 2 $300,000 3 $450,000

Total NSP2 Request

                     Financing Mechanism $5,976,000  Units Funds

Foreclosure Acquisition/Rehab/Disposition $12,915,000 TOTAL 271 $20,770,000

Demolition $804,000

Redevelopment of Demolished/Vacant properties $1,075,000

Sub TOTAL $20,770,000

General Administration at 10% $2,077,000

Total $22,847,000

25% Set-aside Requirement $5,711,750.00

0005.02; 

0006.01; 

0006.02; 

0007.00; 

0008.00; 

0009.00
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Kings 

County 

$1,000,000

0011.

117.0 City of 

Shasta 

Lake 

$1,160,000

City of 

Madera  

$5,340,000



a. (2) (b) Description of NSP Activities
The consortium will target 36 Census Tracts and focus on the following activities as outlined in the Project Activity Timeline and Use of Funds:
A total of $5,976,000 will be used to fund 112 homebuyer assistance loans for purchase of foreclosed single family properties under Activity A.  A total of $12,915,000 will be used to fund the purchase of 91 properties and 25 multi-family units under Activity B.  Under Activity D, a total of $804,000 will be used to demolish 41 blighted properties.  Finally, under Activity E a total of $1,075,000 will be used to fund two redevelopment projects in the cities of Taft and Delano.

Most of the activity related to acquisition, rehabilitation and sale of foreclosed properties will focus on affordable single family homes that will be sold to income-eligible families.  Currently scheduled are 25 multi-family units in the city of Merced and 9 single family units in Oceanside will be offered as rental properties to income-eligible families at or below 50% of AMI.  Duration and terms of assistance will vary by consortium member.
Financing mechanisms consisting of soft loans and silent second loans will be used to assist income-qualified families in purchasing and rehabilitating foreclosed single family homes.  Interest rates will not exceed 3% on loans and in many cases loans will be forgiven under HOME program guidelines.  

Demolition activities will target blighted properties that pose a risk to human health, safety and public welfare and as a consequence represent a destabilizing influence on the community. All demolition sites will be re-used within the term of the  NSP2 grant as replacement housing, for use as a community resource, or to provide an environmental function. 

Redevelopment activities will focus on revitalizing neighborhoods that have been highly impacted by foreclosure. The City of Delano plans to use a total of $575,000 in NSP2 funds to purchase two properties.  The City plans to purchase old, dilapidated buildings, in the downtown area, in order to rehabilitate and convert them into public facilities.  The buildings will be used to promote a community wide benefit, allowing uses such as performing arts center, computer lab and training, and a facility to promote job training skills.  The City will ensure that the public facilities are located within a 0.25 mile radius of a designated city bus stop, so residents have access to public transit.  The City of Taft plans to spend $500,000 in acquiring and redeveloping demolished or vacant properties within the confines of an abandoned rail yard that will be converted to residential, recreational and commercial use as part of an ongoing effort to revitalize the downtown area.

a. (2) (c) Committed Funds

The State of California is firmly committing leverage of $6 million from the State-run CalHome program exclusively for use by NSP 2 consortium members.  The main purpose of this CalHome funding will be to make homes affordable for households at or below 50 percent of the area median income (AMI) in order to meet the 25 percent requirement for benefiting households at or below 50% AMI.
Moreover, six of the nine consortium member report potential to commit local redevelopment agency funds, CalHome funds (in addition to the State’s leverage) or a cash amount from their general fund.  If committed, these funds will total an additional $2,329,692.  Factor 4 lists the types and amounts of leverage, or potentially offered, by each consortia member.
a. (2) (d) Demolition and Preservation.

(i) Less than five percent of the overall consortium’s budget is proposed for demolition. Of the budgeted amount only four of the consortium members have plans of implementing this activity and include the cities of Taft, Delano, Shasta Lake and the County of Kings. In all cases it is reported that within the targeted geographical areas there exist structures that are deemed blighted and pose a health and safety hazard to the general public.  These structures have been described as having been condemned by the jurisdiction’s code enforcement division, or in the process, and are vacant, partially burned down or dilapidated and beyond there useful life.  The existence of these blighted structures also create a void for criminal and drug activity to promulgate within.  Each of these four jurisdictions anticipates that by removing the blighted structures it will enhance the safety of the neighborhood and increase the property values in the long-term and creating cleared lots available for infill development. 
(ii) Not Applicable

(iii) Not Applicable

b. Project Completion Schedule.
PROJECT COMPLETION SCHEDULE

	Activity
(Critical Management Action)
	Timeline - HCD
	Metric/Result

	Prepare and submit NSP2 Application to HUD
	Due: July 17, 2009
	NSP2 application submitted 

	Sign NSP2 agreement with HUD as Lead Member
	Est. Completion Date: 11/1/09
	Signed agreement

	Develop and sign funding agreements with consortium members
	Completion Date: 12/1/09
	Signed consortium funding agreements with 9 consortium members

	Complete NSP2 Monitoring and Reporting Plan for Project Implementation
	Est. Completion Date: 1/1/10
	Monitoring and Reporting Plan for supervising project activities and meeting NSP2 DRGR Project Reporting Requirements to HUD 

	Complete and sign NSP2 standard agreement with members
	Est. Completion Date: 1/30/10
	Signed standard agreements with 9 consortium members

	Make Initial Funds Disbursements to Consortium members 
	Est. completion Date: 2/15/10
	Initial disbursements completed to 9 consortium members

	Submit quarterly Reports to HUD through DRGR and post reports to State of California NSP2  official website
	Quarterly basis with first report submitted and posted on website by 6/10/10 and final report submitted and posted on website by January 10, 2013
	Timely and accurate submission of Quarterly Reports to HUD through DRGR.  Timely and accurate posting of quarterly reports to State of California HCD website

	Submit monthly reports through DRGR 10 days after the end of the 21st month following receipt of funds and continuing until reported expenditures are equal to or greater than half the total NSP2 grant
	Ensure 50% of funds are expended within 24 months of the dates funds become available to consortium
	A minimum of fifty percent of NSP 2 grant funds expended within 24 months of initial receipt of funds

	Provide continuous administrative support, technical assistance and training to Consortium Members
	Continuous for life of project
	Benchmarks for project completion are met in a timely and complete manner

	Ensure 100% expenditure of all NSP2 grant funds within 36 months from the date of initial disbursement to Consortium
	Submit Monthly Report through DRGR beginning in the 33rd month after initial disbursement until grant funds have been completely expended
	All Grant funds expended and final report provided to HUD

	Monitor ongoing project activities for life of project estimated at 36 months
	Visit each consortium member annually to conduct field audits
	Annual field audit reports for 9 consortium members

	Close out Grant at the end of month 36
	
	


c. Income Targeting for 120 Percent and 50 Percent of Area Median Income
All NSP2 funds will provide benefit to persons whose income does not exceed 120% of area median income.  Additionally, a minimum of 25 percent of the funds will be used for the purchase and redevelopment of abandoned or foreclosed homes or residential properties and used to house individuals or families with incomes at or below 50 percent of area median income.  Consortium members will ensure that income targeting requirements are met through income verification of program applicants, application of HOME affordability provisions as outlined under the HOME Investment Partnership Program, recording affordability covenants, and targeting of down payment assistance to income eligible groups.  Through continuous monitoring and reporting of program activities, the Department, as lead agency, will ensure that consortium members meet NSP2 program requirements for income targeting.
d. Continued Affordability
The Department will ensure continued affordability by applying HOME program guidelines, as suggested by HUD, for rental and owner-occupied properties.

At a minimum, all assisted properties with NSP 2 funds involving housing units will be subject to the HOME requirement of continued affordability as outlined in the regulations for the HOME Investment Partnership Program, Final Rule, 24 CFR part 92.  These regulations are available at the following sites:

HOME affordability periods-Homeownership §92.254 http://edocket.access.gpo.gov/cfr_2004/aprqtr/pdf/24cfr92.254.pdf
HOME affordability rental housing §92.252 http://edocket.access.gpo.gov/cfr_2004/aprqtr/pdf/24cfr92.252.pdf
Each consortium member will be responsible for, and monitored for compliance with, the legal recording of affordability covenants for the maximum feasible period, but in no instance be allowed to apply any less than HOME requirements for units set to benefit up to 120% AMI or 50% AMI, or less, households. If a consortium member has more strict affordability requirements, as is the case with the City of Oceanside that has a 55-year affordability requirement, they will be encouraged to follow it.  It will be a requirement that any recorded covenants on a property’s title are explicit as to the term of affordability and applicable income level a unit, or ratio of units, is to benefit. 
e. Consultation, outreach, communications 

(1) The Department will continue to dialogue with consortium members into the future as it has successfully done in the past. Department staff have consulted with its NSP 1 allocated units of general local governments about NSP 2. Communication has been in the form of informative emails, direct or conference phone calls and by publication in periodicals about the details of the program. To ensure uniformity of understanding, the Department, as lead agency, will continue to track any HUD changes to requirement or policies.  The Department’s NSP staff members will be in direct contact with consortium member staff to ensure updates are delivered, critical issues are resolved in a timely fashion, any misnomers are clarified and misunderstood program practices are rectified through technical assistance. 
(2) NSP2 program outreach and marketing efforts will build on the foundation established under NSP 1.   All consortium members have procedures in place to ensure that fair housing rights and fair housing choice requirements are met per CDBG guidelines per 24 CFR, part 570.  All marketing activities will be aimed at providing information and otherwise attract eligible persons in the housing market to the NSP2 program without  regard to race, color, national origin, sex, religion, familial status or disability.  The Fair Housing Lending logo will be placed on all outreach materials. Flyers or other outreach materials, in English and any other language that is the primary language of a significant portion of area residents, will be widely distributed in program-eligible areas and they will be provided to any local social service agencies. The program will sponsor homebuyer classes and counseling to help educate homebuyers about the purchase process and homeownership responsibilities.  
Consortium members will also work closely with local real estate agents and lenders to explain NSP2 program eligibility requirements and to encourage them to offer the NSP2 program to potential clients.  Finally, all consortium members will adhere to requirements under section 504 or the Rehabilitation Act of 1973 which prohibits the exclusion of an otherwise individual, solely by reason of disability, from participation under any program receiving Federal funds.

(3) If any significant changes to the program design, progress or opportunities require public noticing, assuming NSP 2 funds are awarded, the Department of Housing and Community Development (Department) as the lead agency will initiate this process and notify all general public constituents by posting notices on the Department’s website, circulation by newspapers statewide and public hearings.  The public will be allowed to submit comments at any public hearings held by speech or in writing, by mail or by posting comments on the website.  As consortium members the units of general local governments involved with NSP 2 will be responsible for communications involving the promotion of existing NSP activities to their local constituents to solicit beneficiaries.  
Any complaints regarding NSP activities or the program should be made to the Project Manager first.  If unresolved in this manner, the complaint or appeal shall be made in writing and filed with the unit of general local government (UGLG) responsible for the project activities. The consortia member, or UGLG, will then schedule a meeting with the Department’s NSP program staff, as appropriate.  The UGLG will provide a written response within fifteen (15) working days.  If the complaining party is not satisfied with the decision, a request for an appeal may be filed with the unit of general local government council/board.  Final appeal may be filed in writing with Department within one (1) year after denial or the filing of the Project Notice of Completion.

Complaints received by the Department will be responded to in a written response within fifteen (15) working days.  If the complaining party is not satisfied with the decision, a request for an appeal may be filed with the Department’s upper management for a final decision.  
f. Performance and Monitoring
The State of California’s Department of Housing and Community Development (Department) in applying for Neighborhood Stabilization Program 2 (NSP 2) funds from the U.S. Department of Housing and Urban Development (HUD) if awarded would enact the following ongoing audit and monitoring plan in administering the program.  The following outlines the Department’s plans to effectively manage the NSP 2 funds. 

Administrative Structure

The funding for NSP 2 will be overseen by the State of California’s CDBG Program.  Shortly after HUD’s announcement of the NSP 1 allocations, the State created a new unit to administer the program. The new unit, titled the NSP unit, falls under the umbrella of the Department’s Financial Assistance Division.  The leadership structure of the unit consists of a Deputy Director, Branch Chief, Section Chief, two Program Managers, seven NSP journey-level positions and one entry-level professional position, as well as clerical and administrative support.  This administrative team will work with consortium members to ensure transparency and eligibility of activities fund drawdown are audited internally. The program and fiscal staff will be responsible for a minimum of two independent reviews of each funds request for activity eligibility and reasonable expenditure amounts before processing.  
Grant Management

The NSP Manager, with the assistance of the program staff, will be responsible for following activities:

1. Reviewing all grantee applications prior to executing contracts to ensure the grantee certifies meeting all grant criteria for reporting and having the capacity to deliver as stated. 

2. Complying with any applicable environment requirements.

3. Providing technical assistance to grantees, subrecipients, developers or consultants.

4. Establishing and maintaining complete and accurate grantee files, and all documentation and reports incidental to the administration of the grant and consortia member activities.

5. Reviewing project expenditures or requests for payment to ensure reasonable costs and fees are consistent with budget funds. 

6. Assuring compliance with all federal labor standard requirements for any use of NSP funds.  Responsibilities include reviewing prevailing wage determinations.    

7. Processing payment requests and preparing drawdown requests through the Disaster Recovery Grant Reporting (DRGR) System.  This will be performed in cooperation with the Department’s CDBG Fiscal staff members.  

8. Entering into the DRGR system reports on grant performance, and funds obligated and expended. 

9. Monitoring all grantees in accordance with the State CDBG Program as outlined in the Department’s Grant Management Manual as modified for NSP.  This monitoring will include ongoing reviews of reports submitted, development of an annual desk monitoring tool, and, at a minimum, an annual monitoring site visit to the grantee and sites benefiting from funding. 

10. Monitoring for compliance with the requirements for the prevention of fraud, waste, and abuse of funds. 

11. Assuring compliance with applicable equal opportunity requirements through signed certifications and inspections of files during onsite monitoring.

12. Monitoring all funded contracts to ensure compliance with federal and state laws, rules, and regulations governing NSP funding. 

Financial Management

The CDBG Fiscal staff will primarily be responsible for the financial management of the NSP funds.  These staff members will perform the following activities: 

1. Project transactions and request for expenditure types prior to payment and request for drawdown of funds. 

2. Funds requests with required signatures. 

3. Financial record keeping. 

4. Financial reporting.

5. Track grantee performance in the State’s database. 

6. The NSP Program Manager, along with NSP and Fiscal staff, will prepare all required performance reports and grant closeouts to be submitted to HUD.
Internal Audit Function

As part of the State’s comprehensive efforts to ensure that ARRA funds are spent in accordance with all requirements, HCD staff have already been interviewed by auditors from State control agencies (State Controller’s Office) and HUD Office of Inspector General staff. These interviews were intended to evaluate the Department’s readiness, including the readiness of the Department’s Internal Audit office, to properly implement the ARRA funds. The internal function in HCD is a fully staffed office of auditors, who report directly to the Department’s Director. The chief Auditor is Michael Sokolow. 

In the sixth item of the consortium agreement it outlines the audit function of the lead agency as grantee and role of the subordinate consortium members as cited below. 
MAINTENANCE AND EXAMINATION OF RECORDS:  Each Consortium Member assumes the responsibility of maintaining such records as are required by HUD and as are necessary for the Lead Member to ensure compliance of the Consortium’s NSP2 program with all applicable requirements and with the Consortium’s NSP2 application.  The Consortium Members agree that any duly authorized representative of the Lead member shall, until the expiration of five (5) years after the expiration of this MOU, or such longer period as may be required due to an audit finding, upon reasonable notice, have access to and the right to examine any books, documents, papers and records of the Consortium Members, involving transactions related to the NSP2 program. The Department’s Internal Auditor is authorized to carry out an internal audit of any NSP2-assisted activity. 
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Consor Project Compete Sched

		a.(2)(a) Project Activity Timeline And Use of Funds

		Jurisdiction		Census Tracts		NSP Eligible Use Code		Activities		CDBG Eligible Activity		Units  Year 1		Projected Expenditure End of Year 1		Units Year 2		Projected Expenditure End of Year 2		Units Year 3		Projected Expenditure End of Year 3		End of Program Total Units		End of Program Total Expend

		City of Taft $1,000,000		0035.00		B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$400,000										5		$400,000

						D		Demolition		24 CFR 570.201 (d)		12		$100,000										12		$100,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$500,000						1		$500,000

		City of Merced $5,580,000		10.02; 10.03; 10.04;12; 13.01; 13.02; 14.01; 14.02 15.01; 15.02; 15.03; 16.01; 16.02; 17		A		Financing Mechanisms - Soft 2nds		24 CFR 570.206		10		$275,000		15		$412,500		5		$142,500		30		$830,000

						B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$750,000		10		$1,500,000		5		$750,000		20		$3,000,000

						B		Foreclosure Acquisition/Rehab/Disposition Multi Family - Rental		24 CFR 570.201 (a) (b) 24 CFR 570.202		15		$1,050,000		10		$700,000						25		$1,750,000

		City of Oceanside $2,750,000		185.07; 185.13; 186.07; 186.09,186.10, 186.11		B		Foreclosure Acquisition/Rehab/Disposition - Rental		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		9		$2,750,000										9		$2,750,000

		City of Delano $1,500,00		46.02;  48.00  49.01; 49.02;  50.00		A		Financing Mechanisms    (8 loans for down payment assistance)		24 CFR 570.206		4		$200,000		2		$100,000		2		$100,000		8		$400,000

						B		Foreclosure Acquisition/Rehab/Disposition Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$250,000		1		$125,000						3		$375,000

						D		Demolition		24 CFR 570.201 (d)		2		$50,000		2		$50,000		2		$50,000		6		$150,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$575,000						1		$575,000

				5

		City of Hanford $1,440,000		10.03		A		Financing Mechanisms - Down pmt Assistance/Rehabilitation		24 CFR 570.206		12		$840,000										12		$840,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		3		$600,000										3		$600,000

		City of Porterville $1,000,000		36.01		A		Financing Mechanisms - Down payment assistance		24 CFR 570.206		7		$250,000		6		$250,000						13		$500,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$333,000		1		$167,000						3		$500,000

		City of Madera  $5,340,000		0005.02; 0006.01; 0006.02; 0007.00; 0008.00; 0009.00		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		12		$960,000		12		$960,000		9		$696,000		33		$2,616,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		16		$900,000		16		$900,000		7		$390,000		39		$2,190,000

						D		Demolition		24 CFR 570.201 (d)		12		$300,000		5		$125,000		4		$109,000		21		$534,000

		City of Shasta Lake $1,160,000		117.0		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		4		$160,000		2		$80,000						6		$240,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		4		$600,000		2		$300,000						6		$900,000

						D		Demolition		24 CFR 570.201 (d)		2		$20,000										2		$20,000

		Kings County $1,000,000		0011.		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		3		$165,000		4		$220,000		3		$165,000		10		$550,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		1		$150,000		2		$300,000						3		$450,000

																								Units		Funds

																						TOTAL		271		$20,770,000

		Total NSP2 Request

								Financing Mechanism		$5,976,000

								Foreclosure Acquisition/Rehab/Disposition		$12,915,000

								Demolition		$804,000

								Redevelopment of Demolished/Vacant properties		$1,075,000

								Sub TOTAL		$20,770,000

								General Administration at 10%		$2,077,000

								Total		$22,847,000

								25% Set-aside Requirement		$5,711,750.00






_1309175666.xls
Consor Project Compete Sched

		a.(2)(a) Project Activity Timeline And Use of Funds

		Jurisdiction		Census Tracts		NSP Eligible Use Code		Activities		CDBG Eligible Activity		Units  Year 1		Projected Expenditure End of Year 1		Units Year 2		Projected Expenditure End of Year 2		Units Year 3		Projected Expenditure End of Year 3		End of Program Total Units		End of Program Total Expend

		City of Taft $1,000,000		0035.00		B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$400,000										5		$400,000

						D		Demolition		24 CFR 570.201 (d)		12		$100,000										12		$100,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$500,000						1		$500,000

		City of Merced $5,580,000		10.02; 10.03; 10.04;12; 13.01; 13.02; 14.01; 14.02 15.01; 15.02; 15.03; 16.01; 16.02; 17		A		Financing Mechanisms - Soft 2nds		24 CFR 570.206		10		$275,000		15		$412,500		5		$142,500		30		$830,000

						B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$750,000		10		$1,500,000		5		$750,000		20		$3,000,000

						B		Foreclosure Acquisition/Rehab/Disposition Multi Family - Rental		24 CFR 570.201 (a) (b) 24 CFR 570.202		15		$1,050,000		10		$700,000						25		$1,750,000

		City of Oceanside $2,750,000		185.07; 185.13; 186.07; 186.09,186.10, 186.11		B		Foreclosure Acquisition/Rehab/Disposition - Rental		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		9		$2,750,000										9		$2,750,000

		City of Delano $1,500,00		46.02;  48.00  49.01; 49.02;  50.00		A		Financing Mechanisms    (8 loans for down payment assistance)		24 CFR 570.206		4		$200,000		2		$100,000		2		$100,000		8		$400,000

						B		Foreclosure Acquisition/Rehab/Disposition Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$250,000		1		$125,000						3		$375,000

						D		Demolition		24 CFR 570.201 (d)		2		$50,000		2		$50,000		2		$50,000		6		$150,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$575,000						1		$575,000

				5

		City of Hanford $1,440,000		10.03		A		Financing Mechanisms - Down pmt Assistance/Rehabilitation		24 CFR 570.206		12		$840,000										12		$840,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		3		$600,000										3		$600,000

		City of Porterville $1,000,000		36.01		A		Financing Mechanisms - Down payment assistance		24 CFR 570.206		7		$250,000		6		$250,000						13		$500,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$333,000		1		$167,000						3		$500,000

		City of Madera  $5,340,000		0005.02; 0006.01; 0006.02; 0007.00; 0008.00; 0009.00		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		12		$960,000		12		$960,000		9		$696,000		33		$2,616,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		16		$900,000		16		$900,000		7		$390,000		39		$2,190,000

						D		Demolition		24 CFR 570.201 (d)		12		$300,000		5		$125,000		4		$109,000		21		$534,000

		City of Shasta Lake $1,160,000		117.0		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		4		$160,000		2		$80,000						6		$240,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		4		$600,000		2		$300,000						6		$900,000

						D		Demolition		24 CFR 570.201 (d)		2		$20,000										2		$20,000

		Kings County $1,000,000		0011.		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		3		$165,000		4		$220,000		3		$165,000		10		$550,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		1		$150,000		2		$300,000						3		$450,000

				Total NSP2 Request

								Financing Mechanism		$5,976,000														Units		Funds

								Foreclosure Acquisition/Rehab/Disposition		$12,915,000												TOTAL		271		$20,770,000

								Demolition		$804,000

								Redevelopment of Demolished/Vacant properties		$1,075,000

								Sub TOTAL		$20,770,000

								General Administration at 10%		$2,077,000

								Total		$22,847,000

								25% Set-aside Requirement		$5,711,750.00
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Consor Project Compete Sched

		a.(2)(a) Project Activity Timeline And Use of Funds

		Jurisdiction		Census Tracts		NSP Eligible Use Code		Activities		CDBG Eligible Activity		Units  Year 1		Projected Expenditure End of Year 1		Units Year 2		Projected Expenditure End of Year 2		Units Year 3		Projected Expenditure End of Year 3		End of Program Total Units		End of Program Total Expend

		City of Taft $1,000,000		0035.00		B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$400,000										5		$400,000

						D		Demolition		24 CFR 570.201 (d)		12		$100,000										12		$100,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$500,000						1		$500,000

		City of Merced $5,580,000		10.02; 10.03; 10.04;12; 13.01; 13.02; 14.01; 14.02 15.01; 15.02; 15.03; 16.01; 16.02; 17		A		Financing Mechanisms - Soft 2nds		24 CFR 570.206		10		$275,000		15		$412,500		5		$142,500		30		$830,000

						B		Foreclosure Acquisition/Rehab/Disposition - Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		5		$750,000		10		$1,500,000		5		$750,000		20		$3,000,000

						B		Foreclosure Acquisition/Rehab/Disposition Multi Family - Rental		24 CFR 570.201 (a) (b) 24 CFR 570.202		15		$1,050,000		10		$700,000						25		$1,750,000

		City of Oceanside $2,750,000		185.07; 185.13; 186.07; 186.09,186.10, 186.11		B		Foreclosure Acquisition/Rehab/Disposition - Rental		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		9		$2,750,000										9		$2,750,000

		City of Delano $1,500,00		46.02;  48.00  49.01; 49.02;  50.00		A		Financing Mechanisms    (8 loans for down payment assistance)		24 CFR 570.206		4		$200,000		2		$100,000		2		$100,000		8		$400,000

						B		Foreclosure Acquisition/Rehab/Disposition Single Family		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$250,000		1		$125,000						3		$375,000

						D		Demolition		24 CFR 570.201 (d)		2		$50,000		2		$50,000		2		$50,000		6		$150,000

						E		Redevelopment of Demolished/Vacant properties		24 CFR 570.202						1		$575,000						1		$575,000

				5

		City of Hanford $1,440,000		10.03		A		Financing Mechanisms - Down pmt Assistance/Rehabilitation		24 CFR 570.206		12		$840,000										12		$840,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		3		$600,000										3		$600,000

		City of Porterville $1,000,000		36.01		A		Financing Mechanisms - Down payment assistance		24 CFR 570.206		7		$250,000		6		$250,000						13		$500,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		2		$333,000		1		$167,000						3		$500,000

		City of Madera  $5,340,000		0005.02; 0006.01; 0006.02; 0007.00; 0008.00; 0009.00		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		12		$960,000		12		$960,000		9		$696,000		33		$2,616,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n) 24 CFR 570.202		16		$900,000		16		$900,000		7		$390,000		39		$2,190,000

						D		Demolition		24 CFR 570.201 (d)		12		$300,000		5		$125,000		4		$109,000		21		$534,000

		City of Shasta Lake $1,160,000		117.0		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		4		$160,000		2		$80,000						6		$240,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		4		$600,000		2		$300,000						6		$900,000

						D		Demolition		24 CFR 570.201 (d)		2		$20,000										2		$20,000

		Kings County $1,000,000		0011.		A		Financing Mechanisms - Down Payment Assistance		24 CFR 570.206		3		$165,000		4		$220,000		3		$165,000		10		$550,000

						B		Foreclosure Acquisition/Rehab/Disposition		24 CFR 570.201 (a) (b) (n)  24 CFR 570.202		1		$150,000		2		$300,000						3		$450,000

																								Units		Funds

																						TOTAL		271		$20,770,000

		Total NSP2 Request

								Financing Mechanism		$5,976,000

								Foreclosure Acquisition/Rehab/Disposition		$12,915,000

								Demolition		$804,000

								Redevelopment of Demolished/Vacant properties		$1,075,000

								Sub TOTAL		$20,770,000

								General Administration at 10%		$2,077,000

								Total		$22,847,000

								25% Set-aside Requirement		$5,711,750.00






