2. Rating Factor 2: Demonstrated Capacity of Applicant & Relevant Organizational Staff
a. Past Experience of the applicant
HCD is able to demonstrate many times over the capacity of having successful oversight and the ability to expend NSP2 funds within the statutory deadlines relating to providing financial mechanisms including homeowners assistance and first time homebuyers counseling, acquisition and rehabilitation for single family and multifamily units, demolition and reconstruction of single family and multifamily projects, and providing affordable rental housing as well as homeownership for all income groups.  
Grant Administration:
As Lead Entity, HCD is currently managing more than 1521 open grant and loan contracts totaling over $2.2 billion in just the CDBG, HOME, State funded CalHOME (homeownership) and State funded Multifamily Housing Program (MHP) programs.  Over the past 24 months, CDBG has contracted 214 grants totaling $68 million, HOME has contracted 113 loans and grants totaling $145 million, and the MHP has contracted for 20 loans and grants totaling $78 million.  Forty-eight NSP 1 contracts in the amount of $99 million are currently being processed for distribution by the end of July 2009.  
In addition to the above mentioned federal and grant funding programs, HCD has extensive work experience assisting and underwriting rental projects which use the Low Income Housing Tax credit program, a source of private equity, in order to leverage projects to their maximum, and assure successful completion.
Financing Mechanisms:

HCD, through many of its state and federal grant programs, uses financing mechanisms to assist in promoting homeownership.  In the past twenty four months the CalHOME program with more than 63 open grants has assisted 1465 households for; first-time homebuyer down payment assistance, home rehabilitation, including manufactured homes, acquisition and rehabilitation, homebuyer counseling, self-help mortgage assistance programs, or technical assistance for self-help homeownership.  Assistance to individual households is in the form of deferred-payment loans.
Acquisition and disposition of real estate:
Over the past 24 months, HCD, through its Multifamily Housing Program has underwritten more than 100 loans for sponsors of non-and for-profit entities, to acquire properties for renovation and new housing construction to support very low income groups and or special needs groups.  Two of the MHP projects currently underway, Hotel Essex in San Francisco, and Pacific Housing Development in Monterey Park, will render housing units 91 housing units income qualified tenants ranging from 20% to 50% AMI.  
Demolition:
HCD and its grantees have completed projects that used demolition to eliminate blight, and produce both single family and multifamily products.  In the last 24 months, grantees using CDBG, MHP or HOME grant dollars have funded at least 50 reconstruction projects, which involved demolition and rebuilding. The Salvation Army Tenderloin Housing and Community Center, a MHP project involving demolition, opened in May 2009 and rendered 113 units for families with income ranging from 25% to 35% of AMI.
When providing funding for this activity, HCD monitors the process for each grantee executing demolition.  Consortium members in this application have been, and will be responsible for, title searches, environmental review compliance, asbestos removal, lead paint regulations, property owner notification/public notices, and procurement process for contractor selection, contractor compliance, process contractor payments, and property maintenance plans. 
Rehabilitation of housing:
HCD has executed 69 contracts, for hundreds of housing units, for single family rehabilitation, and 5 contracts for multifamily rehabilitation.  Each Consortium member has many years of experience using federal and state grant dollars to assist their population with the rehabilitation of single family and multifamily housing units.
Redevelopment Activities:
HCD has funded and administered the production of hundreds of housing units developed from vacant land and or converted commercial buildings.  Also, by making available CDBG economic development grants and loans HCD has contributed to promoting neighborhood stabilization as well as economic growth in areas of greatest need.  One of HCD’s show case redevelopment projects is the McDermott Field House and Sport Center, in the City of Lindsay.  The project involved the rehabilitation of an abandoned citrus packing plant and the redevelopment project transformed the blighted property into a 171,000 square feet sport and entertainment center designed to have a regional draw in one of the poorest areas of California’s San Joaquin Valley.
As well as the successful HCD grantees projects listed above, each consortium member, (either an entitlement or non entitlement jurisdiction), has shown historical and current capacity and competency pertaining to each activity they are intending to complete with their NSP2 funding.  They have demonstrated through previous successful federal grant programs to be capable of operating First-Time Homebuyer Programs, counseling for first time homebuyers, and other financial assistance programs related to housing low income households, including conducting analysis to identify the impediments to fair housing choice within their jurisdiction and take appropriate actions to overcome the effects of any impediments identified through that analysis, providing rental subsidies to income qualified clients, underwriting and closing loans, acquiring and rehabilitating units for rentals and or resale, performing demolition to facilitate reconstruction or new construction, and providing new construction of housing for all income groups.
Lastly HCD and each of the local governments in the consortium works closely with non-profits, for-profits, and Community Housing Development Organizations, in order to collaborate to create neighborhoods that are healthy and safe for LMMI households.

City and Regional Planning:
Each city and county Consortium member is mandated by California State law to adopt a general plan containing at least seven elements including Land Use, Circulation, Housing, Conservation, Open Space, Noise and Safety.  Statutorily, the requirements for the elements overlap and intertwine, so that the development of housing, transportation, and air quality considerations must be measured together, as a whole, when considering neighborhood stabilization.  In addition, each consortium member also collaborates with its regional Council of Governments to allow for the promotion of regional planning.
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