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Hichlights of Implementing the General Plan

1.

LAND USE ELEMENT

The City Council amended the Land Use Map by changing the
designation of the former Police Station site from Institutional (I) to
Regional Commercial (RC). This designation was consistent with the
surrounding properties RC designation and it completed the
established commercial district in and around the Fletcher Parkway
retail area. This amendment included the removal of the Special
Development Area No. 8 designation from the subject site to solidify
the intent and purpose for which the Special Development Area was
originally created, which is to focus enhanced commercial standards in
concert with parking structures at the Westfield Parkway site.

HOUSING ELEMENT

The City of El Cajon’s current Housing Element was formally adopted
by the El Cajon City Council in February 2007. The Department of
Housing and Community Development accepted and certified the
Housing Element in August of 2007. The City initiated the update of
the Housing Element for the 2013-2020 cycle in 2010. Research,
analysis and preparation of the draft Housing Element was completed
in 2011. The draft Housing Element is scheduled for Council action in
August 2013.

Housing Development

New affordable housing production is a result of the City's
partnerships with local housing developers. The Affirmed Housing
Group continued construction of a 48-unit senior housing project at
Linda Way and Chambers Street, which are expected to be available in
Spring 2013. Weiland Construction completed 26 detached single-
family homes in a Planned Residential Development on the east side of
Ballantyne between Broadway and Cedar Drive. Habitat for Humanity
acquired a large residential property on Avocado with the assistance of
HOME funds for six future residences.

Housing Programs

The City has adopted a series of programs and practices designed to
assist in removing governmental constraints to the production of
housing for all income levels and persons with disabilities, including a
first time home buyers program and single-family and mobile home
rehabilitation programs. With most affordable developments, a
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3.

Planned Development is prepared through which development criteria
can be tailored to match the project to the site and the neighborhood.

The El Cajon Housing Authority has elected to take on the Housing
assets and functions of the former El Cajon Redevelopment Agency
with approval from the State Department of Finance. The Housing
Authority administers 112 properties for affordable housing.

The City provides affordable housing assistance through the Housing
Choice Voucher Program operated by the Housing Authority of the
County of San Diego. There are approximately 2,600 low income
households participating in the program and there are approximately
8,600 households on a waiting list. Lastly, 407 persons were assisted
with Fair Housing Services and 806 persons in 240 households were
assisted with services for homelessness prevention and rapid
rehousing assistance.

CIRCULATION ELEMENT

Roadwayvs and Circulation

4.

In 2012, new bicycle lanes were installed on East Main Street and
Madison Avenue. Various infrastructure and transportation
improvements were completed, including a Traffic Signal Modifications
for improved traffic flow and new and retrofitted curb ramps to meet
ADA standards.

Obtained Federal-Aid funding for four Highway Safety Improvement
Projects and one Safe Routes to School Project.

OPEN SPACE AND PARKS ELEMENT

Parks

The City maintains 18 parks and seven recreational facilities on 120
acres.

The Recreation Department manages five full-service community
recreation centers, one banquet/meeting facility, nine sports fields, a
skate park, a dog park and a spring/summer aquatics program. The
number of participants and park users averaged 106,000 per month
throughout the City. Over 75 facility use groups utilize centers on a
monthly basis for meetings and functions. The Department also
provides staff support to two citizen commissions: Teen Coalition and
Recreation Council.
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5.

PUBLIC SAFETY ELEMENT

Fire Safety

The Heartland Fire and Rescue enters into its fourth year of the
cooperative service agreement between the Cities of El Cajon, La Mesa
and Lemon Grove.

The best utilization and allocation of resources between the three cities
continues to be a primary focus of the Fire Department.

A Basic Life Support ambulance was approved to be placed into service
in 2013.

Operational guidelines have been developed and will be implemented
in 2013.

Received an Indian Gaming Grant which partially funded the purchase
of a fire engine and outfitting two ambulances with emergency
equipment.

State Homeland Security Grants provided for funding for
communications equipment including the purchase of Mobile Data
Computers for use in fire apparatus.

Trained more than 3,600 people in emergency preparedness
throughout the City and participated in disaster exercises with the
San Diego County Office of Emergency Services, the California
Emergency Management Agency and the Federal Emergency
Management Agency.

The City Council approved an update to the Emergency Disaster
Response Plan.

Heartland Fire & Rescue launched a social media campaign (Twitter,
Facebook, Instagram, and Nixle) in an effort to ensure prompt and
effective communications with the community.

The City has an ongoing weed abatement program.
The City inspected all public and private schools, places of assembly,

high-rise buildings, institutional uses, etc. under the Annual Fire
Safety Inspection Program.
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Public Safety

« The Police Department obtained a grant from the San Diego County
Law Enforcement Foundation to purchase a night vision monocular.

» Obtained a one year STEP (Selective Traffic Enforcement Program)
grant from the California Office of Traffic Safety, through the National
Highway Traffic Safety Administration to assist in efforts to reduce the
number of persons killed and injured in crashes involving alcohol,
speed, red light running, and other primary collision factors.

Flood Hazards

« In an effort to ensure the safety of the residents, the City continues to
apply the development standards set forth in the City’s Flood Damage
Prevention Ordinance.

= The City continues to work on a drainage master plan to address areas
of needed improvement.

6. CONSERVATION ELEMENT

» The City continues to require that all development proposals receive
proper environmental review under CEQA.

= The City implements the California Green Standards Building Code for new
construction.

7. NOISE ELEMENT

= The City continually implements the noise standards and criteria
stated in the El Cajon Municipal Code for every commercial, industrial
and residential development.

= Noise attenuating measures such as building setbacks, walls,
increased landscaping, and special building insulation are required for
residential land uses proposed in noise-sensitive areas.

» The City routinely applies the compatibility policies contained in the
Montgomery and Gillespie Field Airport Land Use Compatibility Plans
for new developments to avoid the establishment of new incompatible
land uses and minimize the public’s exposure to airport noise.
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