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March 23, 2011

Cathy Creswell, Acting Director

Department of Housing and Community Development
Division of Housing Policy Development

P.O. Box 952053

Sacramento, CA 94252-2053

Re:  Annual Progress Report on the Status of the La Mesa General Plan 2010
Dear Ms. Creswell:

Enclosed is a copy of the annual report to the legislative body on the status of the City
of La Mesa General Plan, as required by California planning law [Government Code
Section 65400(a)].

The report was considered and accepted by the La Mesa City Council at their regular
meeting on March 22, 2010. If you have any questions regarding this matter, feel free
to contact me at (619) 667-1187.

Sincerely,

-
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Bill Chopyk
Community Development Director

Enclosure: City of La Mesa — 2010 Annual Report — Implementation of the General
Plan

cc: File
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SECTION |
INTRODUCTION AND SUMMARY

Section 65400(a)(2) of the California Government Code requires that an annual report on the
General Plan be submitted to the City Council on the status of the Plan and progress on its
implementation. The annual report is also submitted to the State Office of Planning and
Research and the California Department of Housing and Community Development.

The information provided in this report is intended to assist the City Council in determining
success in implementing policies in the General Plan. This 2010 Annual Report -
Implementation of the General Plan covers the time period from January 2010 to December
2010 and addresses the goals of the following elements of City of La Mesa General Plan:

0 Land Use & Urban Design o Noise

o Circulation o Safety

o Conservation & Open Space O Public Services & Facilities
o Historic Preservation Element Q Housing

Provided in this document is a brief overview of existing programs implementing the General
Plan’s policies. It is hoped that this information will increase the understanding of the
breadth of implementation already in place and the comprehensive scope of programs in
various stages of completion.

The City of La Mesa has many on-going programs and maintenance projects that contribute to
the implementation of the policies of the General Plan. A brief overall description of these
on-going programs and maintenance projects are addressed in the document, along with the
specific projects that implement the goals and policies of each element. Each is identified
and a brief explanation is provided.

A comprehensive update to the La Mesa General Plan is currently being prepared. This
update is part of the City of La Mesa Strategic Directions and Targets for Action. The actions
to develop a work plan for a comprehensive update to the La Mesa General Plan are as
follows:

1. Evaluate the current General Plan (Jan. 2008)
a. lIdentify areas that need updating to reflect current City Council policies.
b. Review changes needed to reflect regional and state requirements.
¢. ldentify outdated text and objectives that have been accomplished.

2. Evaluate the formatting and software program(s) of the existing General Plan
documents. (Jan. 2008 - July 2008)
a. Convert General Plan text into a current usable software format.
b. Review General Plan diagrams and identify those needing changes.
c. ldentify Specific Plans that need to be included in the General Plan.

3. In 2008, staff developed a plan for a comprehensive update to the General Plan.

4. In 2009 a time-line and schedule for major milestones was developed. Grants were
received to update various elements. City staff obtained cost estimates for developing
other elements for a comprehensive update to the General Plan. In 2009, the Public



Services & Facilities Element update was completed by all City departments for their
respective areas of responsibility.

5. In 2010, two public workshops were held to collect citizen input. General Plan
questionnaires were circulated at the City’s town hall meetings and made available on
the City’s website. Responses were analyzed and summarized, Additional information
was made available through the General Plan website. City staff worked with various
consultants on the Noise, Circulation, and Health and Wellness elements. Standard
formatting of the update to the General Plan was developed.

Section 65302 of the California Government Code mandates at least seven elements in a
general plan: 1.) Land Use Element, 2.) Circulation Element, 3.) Housing Element that must
be updated every five years, 4.) Conservation Element, 5.} Open Space Element, 6.) Noise
Element, and 7.) Safety Element. The La Mesa General Plan contains all seven of the
required elements and also includes 8.) Historic Preservation Element, and 9.) Public Services
& Facilities Element. On April 10, 2007, the City Council adopted a resolution endorsing the
U.S. Mayors Climate Protection Agreement calling for a reduction in greenhouse gas
emissions. Since this resolution was adopted, the update to the General Plan will address the
substance of this resolution, including “Exhibit A” to the Resolution No. 2007-039. In 2009, a
50,000 Kaiser Foundation Grant was received to include a Health & Sustainability Element to
the General Plan to address new laws and initiatives related to childhood obesity and
sustainability.

A comprehensive update to the La Mesa General Plan is currently underway and expected to
be completed for the City’s centennial in 2012. This update is part of the City of La Mesa
Strategic Directions and Targets for Action. The next required update to the La Mesa Housing
Element will cover the time period from 2013-2020 as required by the SB 375 Climate Change
bill passed by the State Legislature in 2008. This comprehensive update to the General Plan
will be done to coincide with the next housing element update, and will look to guide future
growth and development in the City of La Mesa for a 20-year time frame.

SECTION 1l
1.AND USE & URBAN DESIGN ELEMENT

The General Plan’s Land Use & Urban Design Element addresses the major issue areas that
focus on the physical form and development of the community. This Element also identifies
the goals and policies of the City as it relates to La Mesa’s role in a regional planning context.
The policies of the Land Use & Urban Design element place heavy emphasis on two concepts:

1) Preservation and enhancement of residential neighborhoods and open spaces

2) Insuring that new development and redevelopment along the City’s major commercial
and transportation corridors is of a high quality and fits well into the fabric of the
community.

In satisfying these two concepts, it will be the task of City leaders to preserve the scale and
composition of existing neighborhoods, while also allowing a level of growth necessary to
sustain a viable community.



Land Use Goal 1:
To establish and implement an effective set of long-range land use policies and programs
which will ensure the general health, safety and welfare of the citizens of La Mesa.

o To further this goal, and to implement Land Use Policy 7, the City has maintained a
variety of active code enforcement programs. During 2010, the Community
Development Department investigated 440 zoning code enforcement cases.

o The City also maintains an on-going code enforcement program addressing
mobilehome parks. Fire, Planning and Building Departments are collectively involved
in this coordinated code enforcement effort. There are currently six (6) mobilehome
parks located in the City. The schedule of the maintenance inspections of the
mobilehome parks is based on the guidelines established in the California Mobilehome
Parks Act.

Land Use Goal 2:

To establish the policies and programs which will create opportunities for infill
development and redevelopment, which are compatible and in context with the
surrounding land uses and improve the character of the community.

t The City has continued implementation of the strategic plan to create opportunities
for infill development along the El Cajon Boulevard, La Mesa Boulevard, and University
Avenue corridors. The projects are compatible with the adjacent neighborhoods and
provide for an improved pedestrian experience along the street. Projects include
mixed-use condominium and townhome developments that provide for revitalization of
the transit corridors.

Land Use Goal 5:

To promote the continued development of the Grossmont Specific Plan area as a high
density, urban sub-center serving regional needs for business operations, shopping,
transportation and health care,

 In 2010, construction was completed on the mixed-use, transit-oriented development
(TOD) at the Grossmont Transit Center. This 527-unit apartment development is the
outcome of a joint planning effort between the City, MTS, SANDAG, and Fairfield
Residential. The development includes a ground-floor retail component as well as 80
units affordable to low- and moderate-income households. The development received
LEED (Leadership in Energy and Environmental Design) Gold certification by the U.S.
Green Building Council. The certification recognizes sustainable site development,
water savings, energy efficiency, materials selection, and indoor environmental
quality, as well as recognizing the solar panels on the expansive roof of this project.
The project also won a San Diego Section American Planmng Award and a State APA
award for a planned project.

a In 2010, construction began on an elevator and pedestrian bridge at the Grossmont
Transit Center. The elevator/bridge structure includes platform enhancements and
two ADA accessible elevators with a pedestrian bridge structure that allow ease of
access from the transit platform to employment/entertainment centers. These public



improvements are being completed by SANDAG with grant funds and federal economic
stimulus funds.

o Two new facilities are planned on the Grossmont Hospital campus (Attachment A). A
three-story, 70,000 square foot, Diagnostic and Treatment (D&T) Building providing
operating rooms, pre- and post-operative rooms, labs, loading docks, and storage will
be attached to the east wing of the main hospital building. An 18,000 square foot
Central Energy Plant is planned to the east of the D&T Building on the site of an
existing surface parking lot. The new energy plant will meet the added energy
demands of the new D&T Building and will provide opportunities for cleaner and more
efficient energy generation.

a  Construction of 3,460 feet of sewer main was completed in the Alvarado Channel from
the AAA Building to Jackson Drive through a development reimbursement agreement
with Fairfield Development. The public improvements were done under private
contract at a total cost of $2.8 million.

L.and Use Goal 6:

To preserve and enhance the Downtown Village area as the City’s symbolic center
providing for a vibrant commercial, civic and residential district designed and developed
at a human scale to encourage pedestrian activities and travel.

o The City of La Mesa continues to improve the civic center facilities to better link the
Civic Center facilities to the Downtown Village. Implementation is well underway with
the passage of a $25 million Public Safety Facility Bond Measure (Prop D) that was
approved by voters in March 2004. A new Fire Station 11 and Fire Administration
building opened in 2006, Fire Station 13 retrofit was completed in January 2010, and
the new Police Station was completed in September 2010.

a Construction of the new police station began in October 2008 and the project was
completed in September 2010. The new facility is located on the north side of the La
Mesa Civic Center site where Baltimore Drive meets University Avenue. The facility
has two-stories above ground with an underground-secured parking garage large
enough to hold the entire fleet of police-related vehicles and allow employees to park
their personal vehicles as well. The new police station is approximately 40,000 square
feet with 45,000 square feet for underground parking.

o In 2008, the City of La Mesa received applications for the redevelopment of an
approximately 6.5-acre site currently developed as retail recreational vehicle/auto
sales, tile sales, and other retail sales uses and the American Legion site called “Park
Station at the Crossroads of La Mesa.” It is approximately two blocks from a trolley
stop on Spring Street that is located in La Mesa’s Downtown Village and is close to the
La Mesa Civic Center. The property is zoned C-D-MU (General Commercial/Urban
Design Overlay/Mixed Use Overlay) and the General Plan designation is Mixed Use
Urban. The Draft Park Station Master Plan (Downtown Village Specific Plan Addendum)
calls for the development site to be a mixed-use project with multi-family residential,
commercial, and office uses, with Nebo Drive being vacated and transformed into a
public park. The project EIR is currently in progress.
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In 2006, the non-profit La Mesa Arts Alliance entered into an agreement with the City
of La Mesa to begin a utility box painting project. The boxes, now complete, create a
circular route called the “La Mesa Walking Art Trail”. This walking route connects the
Civic Center to the Downtown Village area to the Community Center by promoting
walking and viewing the public art in the central city area. As part of this project a
promotional brochure was developed in FY 2008-2009 to promote the art trail as a way
to be physically active, enjoy public art and experience the Village businesses.

Since late 2007, the City has been proactively reinvesting parking-related revenues
generated within the Downtown Village back into the area through allocations from
the Downtown Parking Fund. These reinvestments have resulted in the installation of
new lighting and landscaping in two municipal parking lots, new trash and recycling
receptacles, design and fabrication of new wayfinding signage for the Downtown
Village, installation of pedestrian safety railings, installation of new solar-powered
“smart” parking meters, and construction of new trash enclosures. In March 2008, the
Council approved the allocation of up to $300,000 from the Downtown Parking Fund
for professional services to prepare design and construction drawings for the
Downtown Streetscape Improvement Project. The preliminary list of streetscape
improvements includes street lighting, sidewalks, curb and gutter, street furnishings,
new directional signage, pedestrian ramps, enhanced crosswalks and pedestrian
linkages across Spring Street, and other infrastructure, as needed. Final construction
drawings are expected to be completed in 2011.

Land Use Goal 7:

To create a network of mixed-use transportation corridors throughout the City by
transforming El Cajon Boulevard, Fletcher Parkway, La Mesa Boulevard, Spring Street, and
University Avenue into tree lined civic boulevards accommodating a mix of high volume
retailers, professional offices, financial centers, and moderate density residential
projects.

Qa

Projects in different stages of planning will introduce more residential/mixed use
development along the El Cajon Boulevard and University Avenue corridors. The
success of residential and mixed-use projects generates momentum for additional infill
development and redevelopment, thus improving the transit corridors of the City of La
Mesa.

Streetscape improvements were completed on University Avenue between Allison
Avenue and Spring Street as part of the Phase 2 Smart Growth project upgrades. Work
consisted of replacement of curb, gutter and sidewalk, installation of street lights,
crosswalks, new medians, traffic signals, fiber optics, irrigation, landscaping and
asphalt overlay.

Urban Design Goal 1:

Promote and preserve a strong positive community identity and image of the City of La

Mesa,

Q

The City is pursuing grant opportunities for the funding of the University Avenue
improvements, inctuding new entry signage,



o The City approved designs for a comprehensive citywide signage and way-finding
program, as part of the City’s established five-year goal to revitalize neighborhoods
and corridors, Estimated costs for various sign types were established and prototype
signs were developed. New way-finding signs and street signs with the City's new logo
have been installed in the Downtown Village and surrounding areas.

0 The City of La Mesa has been designated as a Tree City USA since 1980. Only five
other cities in California have held the distinction longer than La Mesa.

Urban Design Goal 2;

To improve the quality of life in La Mesa through the application of urban design
principles for new development and redevelopment.

o To further these goals, the City of La Mesa Design Review Board considered and made
recommendations on 16 projects in 2010.

o Projects in different stages of planning will introduce more residential/mixed use
development along the El Cajon Boulevard and University Avenue corridors because of
the mixed-use urban general plan designation. The success of residential and mixed-
use projects generates momentum for additional infill development and
redevelopment.

SECTION HI
CIRCULATION ELEMENT

The Circulation Element outlines a comprehensive approach for establishing goals and policies
for a complete transportation system. This system is made up of various networks
representing the different modes of travel (i.e., cars, buses, walking, bicycling, etc.). The
Circutation Element outlines the short- and long-range issues related to the particular
components of the circulation network. It also defines the issues related to linking the
various networks into a cohesive and effective overall transportation network.

Circulation Goal 1:

To provide La Mesa with a system of streets and highways which are functional, safe,
accessible, and attractive.

O As part of the 2010 street maintenance program, the City’s contractor applied crack
seal and slurry seal coating to 2,553,856 square feet of payment in maintenance Zone 1
{(the northeast quadrant) of the City.

@ To ensure maximum function and safety of the City’s streets, maintenance crews
patched or replaced over 306,800 square feet of asphalt in 2010. The City also striped
931,102 lineal feet of pavement. The City also fabricated and installed 1,127 traffic
and road signs. Approximately 8,280 miles of streets and parking lots throughout the
City were mechanically swept during the year.



a Inresponse to citizen traffic requests, 63 work orders were prepared that resulted in
the installation of 10 red curbs, 5 other painted curbs, 2 disabled person’s parking
spaces, 7 speed cushions, 55 signs, and 12 pavement markings.

0 The City of La Mesa Neighborhood Traffic Management Program was approved by the
City Council and implemented in 2004. Citizen-initiated traffic calming requests are
reviewed and processed through the program in an effort to implement measures to
reduce speeding on residential streets. Recent projects included installing 5 speed
cushions on Dale Avenue and 7 speed cushions on Parks Avenue between University
Avenue and El Cajon Boulevard. There are currently 23 streets on the City’s list for
traffic calming.

0 Traffic signal and pedestrian upgrades were completed at the intersections of Lake
Murray Boulevard and El Paso Street and at Lake Murray Boulevard and Baltimore Drive.
These projects were funded by the HSIP grant program. Additional grant funding has
been awarded to the City for signal improvements at the intersection of University
Avenue and Massachusetts Avenue.

0 A construction contract was awarded for intersection improvements at El Cajon
Boulevard and La Mesa Boulevard and at Spring Street and High Street. These projects
will upgrade the traffic signals and improve pedestrian safety.

0 New sidewalks were constructed on Orien Avenue and Lowell Street adjacent to Helix
High School. The design for a sidewatk along the east side of Glen Street between
Lemon Avenue Elementary School and Springview Lane is currently underway. And, the
design of a sidewalk along the north side of Junior High Drive is in progress. All of these
projects are being funded by the Safe Routes to School grant program.

o Staff is in the second year of a four year Safe Routes to School non-infrastructure grant
program called Walk and Roll to School. Walk San Diego and City staff met with 4 of
the city’s 8 schools and will meet with the other 4 this year. This non-infrastructure
grant will focus primarily on education at the La Mesa-Spring Valley School District. In
2009, Staff has interacted with the School District to look for innovative solutions to
traffic problems around District schools. This planning process will be used to request
future infrastructure grants from the Safe Routes to School program.

o Back-in angled parking was installed along Wilson Street to provide additional spaces
for on-street parking. This is one of only a few installations in the San Diego region
and is expected to be a safer parking maneuver than the parallel parking it replaced.

Circulation Goal 4:
To promote the use of the public transit system as a means of reducing traffic
congestion and improving the air quality of the region.

0 The City, MTS, SANDAG, and Fairfield Residential jointly planned the development of
transit-oriented development (TOD) at the Grossmont Transit Center. The project
began construction in the FY 2006-2007 and was completed in 2010, This TOD
encourages the use of fransit at the Grossmont Transit Center. Pedestrian linkages are
also key features of the project, as an elevator and a pedestrian bridge currently
under construction will provide residents and transit users with access to employment,



entertainment, and healthcare facilities in the Grossmont Center area adjacent to and
above the project site.

Circulation Goatl 5:

To help maintain and enhance the quality of life in La Mesa by providing the necessary
facilities within the circulation network of the City for safe, convenient and efficient
transportation alternatives to the automobile.

o Surveillance cameras are in operation at all trolley stations to enhance passenger
security.

Q The University Avenue Revitalization Project will include pedestrian friendly
components aimed at increasing safety and walkability along this busy street.

o In 2010, the City initiated preparation of a Bicycle Facilities Plan to update a 25 year
old bike plan and complete streets section for the Circulation Element. These will be
incorporated into the 2012 General Plan Circulation Element as mandated by AB-1358.

SECTION IV
CONSERVATION & OPEN SPACE ELEMENT

Approximately 96% of the City of La Mesa’s land area has been developed with residential and
commercial land uses. La Mesa does not have many of the resources typically discussed in a
conservation element, such as significant natural habitat areas, bodies of water, coastal
zones, or agriculture and mineral resources. These issues are important to the community in
a regional context, and the goals and policies in this Element reflect this interest in
supporting regional resource conservation efforts. Resource conservation issues which are
also of regional interest, but apply more directly to local implementation in an urban setting
include air quality, water supply, solid waste management, sewage treatment, and storm
water pollution management. These topics, as they relate to conditions in the City of La
Mesa, are addressed in this Element.

Conservation Goal 1:
To encourage public and private actions which promote the conservation and efficient use
of natural resources and effective methods of preserving sensitive lands in the region.

o The Environmental Sustainability commission was established in 2009. The Commission
is comprised of members from environmentally linked industries and the general
public to address issues and establish guidelines related to climate change.

o The City enforces the California Energy Efficiency Standards and in 2010 adopted the
California Green Building Standards Code regulating energy conservation techniques,
materials and appliances in the construction of both public and private buildings.

o The City was awarded $506,200 by the Department of Energy ARRA program to replace
the high pressure sodium street light fixtures with energy saving induction light
fixtures. There is an expected savings of $60,000 per year in energy expenditures.



The new police station has a high-efficiency HVAC system. The station is also expected
to achieve LEED certification.

Each fall the City hosts a Park Appreciation Day to encourage volunteers to go to their
neighborhood park and participate in clean-up and beautification projects. Hundreds
of volunteers converge on ail 14 parks collecting tons of trash and debris.

All 14 La Mesa parks have been designated smoke-free environments since 2006.

The private non-profit La Mesa Park and Recreation Foundation began in FY ’07-08 a
new capital fundraising drive called “It’s Childs Play... play today for a healthier
tomorrow.” This program continues in 2010 and the Foundation will raise $1 million
dollars over the next few years to revamp five community playgrounds in La Mesa
parks. In 2010, upgrades were completed at Jackson Park. Future playgrounds slated
for upgrades are Collier, La Mesita, Northmont, and Vista La Mesa parks.

The City has 4 hybrids and many flex vehicles and as City vehicles are replaced, fuel
efficiency and reduced emissions will be important criteria in selecting replacement
vehicles and equipment in the future. Fleet Maintenance staff began servicing the
Fire Department’s seven light duty vehicles and fire apparatus in 2009. The division
achieved 100% compliance with the Air Resources Board DOORS (Diesel Off-Road On-
Line Reporting System) and installed Equipment Identification Numbers on all affected
equipment. Diesel Particulate Filters were installed on three off-road pieces of
equipment and a Phase Il EVR emissions upgrade was completed to the fueling facility.
The fueling facility was upgraded to the Air Resources Board EVR2 specifications to
reduce gasoline vapor emissions while fueling. Low-draw LED emergency lighting is
being installed on all new public works vehicles, allowing the lights to be used without
the engine running. In 2010 the division performed 541 preventative maintenance
services and 2,136 service repairs on the City’s vehicles and equipment.

The City continues to meet state mandated AB 939 waste diversion goals. In the most
recent Annual Report to CalRecycle, the estimated trash disposal rate by residents is
3.6 pounds/person/day (PPD) and 8.0 PPD by employees of local businesses. This is
42% lower than the maximum disposal allowed in La Mesa under AB 939, 6.2 PPD and
13.8 PPD respectively. That mandated level represents 50% diversion from landfills.

The Public Works Environmental Services Division staff responded to 22 trash
complaints and observed violations at 33 properties resulting in 53 notices and an 85%
compliance rate.

The City franchise waste hauler, EDCO Disposal, added all rigid plastics (numbers 1-7,
but no Styrofoam or film plastic/bags) to their collection program, This will reduce the
items sent to landfills and make recycling even more convenient for customers.

A free paper shredding event was held for residents to give them a safe option for
recycling unneeded personal and financial records.

An aerosol recycling system was purchased that captures propellant for safe disposal.
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The City continues to imptement a storm water pollution prevention program in order
to educate the public; and to reduce pollution in the region’s surface waters. The
City's Storm Water Program Manager along with an Engineering Technician work
directly with businesses and residents to enforce the City Code, as well as to foster
compliance through inspections and education outreach. Over the past year, the City
responded to 86 storm water complaints received from citizens.

The City updated its municipal code related to storm water pollution prevention as
well as guidance documents for new development projects. This ensured compliance
with the City’s municipal storm water pollution prevention permit.

The City participates within workgroups in the region in order to take the proper
measures to comply with the requirements of the Regional Water Quality Control
Board’s National Pollutant Discharge Elimination System (NPDES) Permit and Waste
Discharge Requirements.

As part of the City’s Fats, Oils, and Grease (FOG) Program which is designed to
maintain wastewater system health and prevent overflows, the City permitted and
inspected 185 food service establishments.

Storm water program staff helped to coordinate two cleanup sites in La Mesa at the
University Avenue and Alvarado Channels as part of the annual Creek to Bay Cleanup
and California Coastal Cleanup Day.

The Backflow Prevention Program reduces sanitary sewer backups by offering a
reimbursement incentive of half the cost of installation of a sewer backwater valve.
Since program inception, 114 property owners {(residential and commercial) have
received reimbursement for installing a sewer backwater valve

Cal-Sense computer control systems are in use at 90% of the City’s facilities, parks and
landscaped medians to assist park staff in water management and maintenance of
irrigation systems.

The City of La Mesa provides household hazardous waste collection days every 6-8
weeks at EDCO Station located in the City’s industrial area. More than 143,000 pounds
of hazardous waste was collected from 963 La Mesa and Lemon Grove residents. The
City also offers door-to-door collection of hazardous waste for home-bound residents.

In 2010, the Wastewater Division cleaned over 1 million lineal feet of sewer pipe and
conducted video inspecions of 25,802 lineal feet of sewer main line. An additional
105,691 lineal feet of storm drains were rodded as well.

La Mesa completed a contract with Solana Center for Environmental Innovation to
develop and implement program activities. These activities include operating an oil
filter recycling event at a local automotive parts store, providing updates on the
location of certified used oil centers, conducting site visits and evaluations and
staffing a used oil collection booth at La Mesa’s Back to the 50’s Car Show.

The City hosted the annual Spring Cleanup event on two Saturdays in April at EDCO
Station to provide residents with a convenient opportunity to dispose of trash, yard
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waste, bulky items, recyclables and more, free of charge. Over 1,500 vehicle loads
were dropped off at the event, weighing over 543 tons.

0 The City is implementing a new program to make recycling even easier for residents at
multifamily properties by offering free indoor and outdoor recycling containers and
can crushers. The program is being funded by a grant from the California Department
of Resources Recycling and Recovery (CAlRecycle)

0O Maintenance staff installed additional recycling cans and trash containers in City Parks
and in the Downtown Village area.

o The City hosted the third annual “Sustain La Mesa” Environmental Festival at Harry
Griffen Park on October 9, 2010 to promote conservation and to educate the public on
environmental sustainability.

Open Space Goal 1:
To create a network of public parks throughout the City which will be convenient and
beneficial to all segments of the community.

0 The La Mesa Teen Center at Highwood Park opened in Fall 2006. Modular units
totaling 3,800 square feet were added to the park, which is adjacent to a middle
school. The La Mesa Teen Center Project received the APWA Honor Award for
structures under $2 million in 2008. The Teen Center was built by the City of La Mesa
and continues in 2010 to be operated by the Boys and Girls Club of East County.

o In 2006, the non-profit La Mesa Arts Alliance entered into an agreement with the City
of La Mesa to begin a utility box painting project. The concept of this project is to
create a circuit of public art called the “La Mesa Walking Art Trail,” linking the Civic
Center, the Downtown Village area, and La Mesa Community Center. Utility boxes
forming a loop through the Downtown Village area and connecting to the La Mesa
Community Center are continuing to be painted. The painting of the boxes is largely
funded through private donations and sponsorships. The Walkway of the Stars murals
depicting community examples of “People Helping People” in the Downtown Village is
also part of the Walking Art Trail. The La Mesa Walking Art Trail promotionat brochure
is distributed through the downtown Village merchants.

o In 2010 the Community Services Department lead teams of teen volunteers on walk
audits of areas surrounding Collier and Vista La Mesa Parks as part of the City's
continuing commitment to assisting its residents to live a healthier lifestyle. Known as
CX3 - Communities of Excellence in Nutrition, Physical Activity, and Obesity
Prevention, the program is a community wellness strategy that involves identifying
benchmarks or community indicators and observing these items to target the
community’s strengths and gaps. Once the items are mapped, the data is used to
develop local action plans for policy, systems, and environmental change. Information
obtained during the Collier Park CX3 project is being incorporated into the park design
phase currently underway. Prior CX3 projects in La Mesa supported successful grant
proposals that have funded sidewalk and roadway improvements in areas surrounding
La Mesa parks and schools.
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As part of “ready...set...Live Well,” the City's community wellness initiative, three
urban walking trails have been mapped out in the City to encourage walking in the
community, Trails are ranked from easy to challenging and are identified with color
coded markers along the sidewalks to coincide with the map in the promotional
brochure. Funding for the brochure was obtained as part of a grant from the
Grossmont Healthcare District and funding for trail markers was obtained from the
La Mesa Collaborative. In fall 2009 the City was honored with a Governor’s Spotlight
Award for it’s commitment to assisting its residents live a healthier lifestyle. This
award funded a series of hosted walks beginning in fall 2009 and continuing into 2010
themed “Get up, get out, and get moving” to promote the walking trails. The walks,
enjoyed by an estimated 540 participants, were led by fitness professionals who began
with warm up stretching exercises and who provided fitness tips along the routes.

In 2010, the City continued to work on a Master Plan for Collier Park, La Mesa’s oldest
park. A draft master plan was completed in June 2009 and presented to Council. City
staff is exploring grant opportunities for Collier Park and proceeding with
environmental review. Once complete the park will offer more than seven acres of
park amenities. Currently almost one half of the park is undeveloped. The focus of the
new park will be to honor its historical significance as La Mesa’s first park, update and
revamp the park to meet residents’ recreational needs and make the park
environmentally friendly.

In 2010 the first of five planned playground renovations was completed at Jackson
Park. The renovation was done in partnership with the La Mesa Park and Recreation
Foundation (LMP&RF) as part of the non-profit’s “It’s Child’s Play” capital campaign.
The LMP&RF has committed to funding the five playground renovations over an
approximate five-year period while the City commits to additional improvements in
the identified parks. Funding for playground renovations is provided from private
donors through the LMP&RF. Prior projects completed by the City at Jackson Park
included a new restroom building, sidewalk, and drainage improvements. The
remaining four parks identified for playground renovations are: Collier Park, La Mesita
Park, Northmont Park, and Vista La Mesa Park. The LMP&RF has already raised
sufficient funds for a second playground during FY 2009-2010.

The Department completed annual turf renovations of the City’s athletic fields,
planted 3 trees in the City’s right-of-way, 10 donated trees in neighborhood park areas
and trimmed 931 trees throughout the city.

In 2010 the LMP&RF also partnered with the City in a program called “Expand the
Parks” aimed at providing free arts and recreational programs in an effort to
encourage people to visit local parks and provide programming in lower income and
underserved neighborhoods. Programs to date have been: “Fun with Physics,” a hands-
on science experiment event attended by more than 200 children, and “Art in the
Park” where children learned the technique of paint transfer on t-shirts. During 2010
the City also sponsored outdoor cinema events at La Mesita Park and the La Mesa
Municipal Pool as part of “Expand the Parks” project.

The City is developing a self-guided tree walk at Harry Griffen Park to educate the
public on many native and non-native species.
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Open Space Goal 3:
To work with regional programs to protect the remaining areas of native vegetation and
undeveloped rural areas for their significant open space and biological value.

0 The City of La Mesa has a Multiple Species Conservation Program (MSCP) Implementing
Agreement with the U.S. Fish and Wildlife Service and the California Department of
Fish and Game to conserve biodiversity in the MSCP area.

SECTIONYV
HISTORIC PRESERVATION ELEMENT

L.a Mesa first adopted a Historic Preservation Element in 1984 that included goals for historic
preservation and cultural resource management that were developed by a Citizens Advisory
Committee. As such, they represent a broad view of the need for the role of preservation and
resource management in the City’s future. In 1985 the City had adopted an implementation
ordinance that created the Historic Preservation Commission, outlined the Commission’s
responsibilities, and prescribed a process for designating Historic Districts in La Mesa. In
addition, the 1988-89 General Plan Citizen Committee developed ideas for policies and
programs. The Historic Preservation Element of the General Plan will be updated as part of
the comprehensive 2012 Centennial General Plan Update.

Historic Preservation Goal 1:
To broaden the recognition by La Mesans that the spirit and direction of the City’s growth
is substantially reflected in its historic past.

0 For the fifth year in a row, the City co-sponsored a historic home tour with the La
Mesa Historical Society.

0o iInformation about La Mesa’s historic landmarks is posted on the City’s website,
Updates are provided on an ongoing basis.

Historic Preservation Goal 2:

To safeguard our heritage by preserving those elements that reflect our cultural, social,
economic and architectural history so that community residents will have a foundation
upon which to measure and direct physical change.

0 One additional property was granted historic landmark designation by the City Council
in 2010, the 1939 Jensen House at 9125 Dillon Drive.

Historic Preservation Goal 3:
To strengthen the local economic base by stabilizing and improving property values
through the identification and protection of specific historic districts.

0 Continued to review external modifications to structures located within the historic
district.
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SECTION VI
NOISE ELEMENT

The City of La Mesa desires to minimize community exposure to excessive noise. The purpose of
the Noise Element is to identify and appraise existing noise problems in the community and
provide guidanace to the City to avoid noise problems in the future.

Noise Goal 1:
To minimize the impact of noise on the community by identifying exiting and potential

noise sources and providing the policies and standards needed to keep noise from reducing
the quality of life in La Mesa.

o As part of the 2012 Centennial General Plan update, a draft Noise Technical Report
was prepared in 2010. The report provides a technical analysis of noise conditions in
the City, which will serve as the basis for the development of policies for minimizing
noise in the updated Noise Element.

SECTION VII
SAFETY ELEMENT

The Safety Element identifies hazards within the community and contains policies designed to
mitigate the risk to the public. Areas of concern include hazards associated with seismic
activities, flooding, fire, unstable soils, and other natural or manmade hazards. Insuring the
health and safety of La Mesa’s citizens and maintaining the quality of life in the community
have been long standing goals for the City. The Safety Element recognizes that we are living
in an ever-changing environment where the best policy is being prepared and maintaining the
ability to respond effectively to the unknown. The purpose of the Safety Element is to
incorporate safety considerations into the planning process in order to minimize the impact
on the community of hazardous conditions or emergency situations. Of the policies and
programs in the Safety Element, some are also found in the Public Services and Facilities
Element.

Flood Control

Safety Goal 3:
To provide flood control and storm water drainage facilities that will protect the health

and safety of La Mesa’s citizens and minimize impacts to property to the greatest extent
feasible.

a Storm drain improvements were completed along with street repairs at various
locations in the City to prevent property damage, flooding of businesses and homes,
and disruption of traffic and businesses. The City replaced the storm drain lines and
completed sewer improvements on Johnson Drive in 2010.

a  The sewer backflow prevention program protects the public health and safety and
reduces property damages and claims.
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Seismic Safety

Safety Goal 4:

The City will implement programs and standards to help reduce loss of life and injury, as
well as to minimize property damage, in the event of a major seismic event.

0

Q

Q

The City of La Mesa Building Inspection Division enforces structural requirements of
the California Building Standards Code for all new construction and alteration to
existing buildings. The construction requirements are designed to ensure seismic
resistance of buildings and to minimize personal injuries and property damage during a
major seismic event.

The City of La Mesa Building Inspection Division provides public information and
handout materials regarding building construction and earthquake safety.

The Building Inspection staff continues to actively participate in training programs and
seminars to keep up-to-date on the structural and seismic codes and other
developments.

Fire Safety

Safety Goal 5:

The City will maintain programs and facilities needed to minimize the risk from fire
hazards in the community.

(]

The Heartland Fire & Rescue (HFR) Department conducts inspections of businesses
located in the City of La Mesa.

In cooperation with Business Licensing, new businesses are inspected by the HFR
Department prior to opening.

The HFR Department conducts plan reviews for new construction and tenant
improvements and performs construction inspections to ensure compliance with fire
codes.

The HFR Department implements the annual weed abatement program that requires
property owners to clear their lots of overgrowth prior to the fire season.

The HFR Department conducts public education. Fire station tours for school groups
are hosted regularly throughout the school year, fire extinguisher training, fire safety,
and fire drills are conducted throughout the City on a regular basis and juvenile fire
setters participate in an intervention program as needed or required. The Department
conducts programs at local schools and participates in the City of La Mesa Kids
CareFest.

The HFR Department participates in regular training to update and improve their
skills, knowledge, and abilities so that they can better serve the community. This
training includes, but is not limited to confined space rescue, heavy rescue, hazardous
materials, emergency medical and driver awareness, mass casualty, and other in
service training. This training is a vital part of a program that achieves an SO rating
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of 2 for the Department. This excellent rating signifies a well-equipped and well-
trained fire department.

The HFR Department participates in a regional training facility (Heartland Fire Training
Authority - HTFA) that improves operational effectiveness and safety.

The HFR Department participates in a regional communications facility (Heartland
Communications Facility Authority - HCFA) that dispatches for approximately 50% of
the geographical area of the County of 5an Diego. This participation increases
communication interoperability and enhances operational safety. Heartland and the
Fire Department are also partners in the Regional Communication System (RCS}).

Disaster Preparedness

Safety Element -Goal 6:

To establish and maintain programs which will raise citizen awareness about the benefits
from disaster preparedness and which minimize loss of life, injuries, and damage to
property in the event of a natural or manmade disaster in La Mesa.

Q

The Heartland Fire & Rescue (HFR) Department operates a La Mesa Survive program
that is offered free to the public. The program trains the public on survival
techniques for natural disasters such as earthquakes, floods, landslides, and wildfires
and man made such as bomb threats.

The HFR Department conducts City-wide disaster training annually. This training
prepares staff to fulfill their roles in the Emergency Operations Center in the event of
a disaster in La Mesa or the region.

The HFR Department has a shared Emergency Management Coordinator through
Homeland Security Grant Funds. This position provides disaster preparedness training,
programs and policies for the Cities of La Mesa, El Cajon and Lemon Grove.

The City participates in regional emergency preparedness working groups, including
Urban Area Working Group and Unified Disaster Council.

The HFR Department has an Emergency Cperations Center (EOC) at Fire Station 11, for
use in the event of a disaster in La Mesa or the region.

The HFR Department partners with the Cities of El Cajon, Lemon Grove, and Santee in
Community Emergency Response Team (CERT) program for emergency preparedness.

The HFR Department participates in the Unified Disaster Council (UDC) that is made up
of representatives of the County of San Diego and each of the 18 cities in the County.

Hazardous Materials

Safety Goal 7:

To minimize community health risks from hazardous materials or the costly contamination
clean up expenses due to improper use or release of hazardous materials into the
environment.
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The Heartland Fire & Rescue (HFR) Department participates in the regional Hazardous
Incident Response Team (HIRT). HIRT is a San Diego County joint powers team that
handles hazardous materials incidents. HIRT is made up of two teams: one operated
by the City of San Diego Fire and Life Safety Department and the other operated by
the County of San Diego Department of Environmental Health.

The HFR Department provides information to the public about the Household
Hazardous Waste Program.

The HFR Department conducts annual hazardous materials response and recognition
training.

All known hazardous materials were removed from Fire Station 13. Building
renovations were completed in 2010 and the project won the APWA Project of the
Year award.

Citizen Safety

Safety Goal 8:

To continue to make La Mesa a safe and secure community in which to live, work, play
and attend schools,

0 The successful “KidzWatch Program” continued in 2010. This is an 8-week “academy”

for children, ages 5-12, and their parents. Over the course of the eight weeks, the
children receive lessons in how to be more observant of their surroundings.

A similar program, entitled “Teen Watch” has been developed and was presented for
the first time in 2006. This is a two-day program with age-specific lessons for high
school students, addressing personal safety and high-risk behaviors. The Police
Department continued the Teen Watch program in 2010 at Helix Charter High School.

Surveillance cameras are in operation at all trolley stations to enhance passenger
security.

In 2007 and 2008 the Police Department imptemented a series of crime prevention
initiatives, to improve existing services and add new services and program features.
The initiatives consisted of producing DVD’s with crime prevention information for
residential, business, and personal applications; developing and implementing web site
based crime prevention information; developing and implementing website based
“crime alerts”; the use of residential and commercial security inspection letters;
outreach by City leaders to community groups; displaying crime prevention messages
on City vehicles; providing crime prevention training for selected City staff;
conducting a Citizens’ Academy to educate members of the community about the
Police Department and law enforcement operations, revitalization of the
Neighborhood Watch Program; and the installation of new, updated Neighborhood
Watch signs. Crime prevention and community education efforts have continued in
the succeeding years and now include Police Department - Neighborhood Forums every
one to two months along with the use of the one-way notification services Nixle,
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Twitter, and Notify Me to send alerts to the community about police activities and
crime issues.

The Parkway Drive street light project was completed in 2010 which included the
installation of nine new street light fixtures.

In 2010, the City installed five new lighting fixtures and a new lighting system at Aztec
Park.

Safety Policy 17

The City will maintain public safety services at levels necessary to protect its citizens.

c

The La Mesa Police Department continues to address recruitment and retention as a
priority issue. Candidates often cite the La Mesa Police Department’s excellent
reputation as a law enforcement agency as a reason they applied for employment. At
the end of FY 2010-2011 the Police Department was at 100% staffing of its authorized
sworn positions.

The La Mesa Police Department Investigations Unit continues to focus on addressing
local cases. This has enhanced the Department’s ability to address local crime series
and provide investigators with greater opportunities for proactive work. In addition,
the Department’s Gang Detective, NTF Detective, and SED Officers work cooperatively
with the in-house detectives on case investigations. These units within the Police
Department have greatly increased communication and networking with neighboring
law enforcement agencies to address regional crime issues more effectively.

The La Mesa Police Department continues to operate DUl check point grants, the
“Click it or Ticket” seatbelt enforcement grants, and periodic special enforcement
grants, all funded by OTS. The Department has excelled in the effective operation of
these grant programs, as evidenced by awards it received in the 2009 California
Highway Patrol’s California Law Enforcement Challenge. The Department placed 3™
statewide in its agency size category and also received a special award in the
“Occupant Safety” category.

The City of La Mesa has nine Automated External Defibrillator (AED) units. These units
are located at the City Hall building, Fire Administration Building, Public Works
Operations, the Municipal Pool, Community Center, the new Police Station, and the
Adult Enrichment Center. Each AED is in an alarmed cabinet for protection and is
ready for use in the case of an emergency. The public that uses these facilities, as
well as the employees, will be served by having these units placed throughout City
facilities. Each facility has several employees that have been trained in the proper
operation of an AED and to recognize when an emergency warrants its use.

The Heartland Fire & Rescue Department has an Advanced Life Support program. This
program is in partnership with American Medical Response (AMR). The agreement
between the City of La Mesa and AMR provides the program at no cost to the City’s
General Fund; user fees pay all costs. This program has been a model for other
jurisdictions.
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Safety Policy 8

The La Mesa Police Department will continue to participate in cooperative activities with
area law enforcement agencies as a means of combating regional or sub regional crime
activities.

Q

The La Mesa Police Department currently participates in three regional crime task
forces, the San Diego Narcotics Task Force, the San Diego East County Regional Gang
Task Force, and the Regional Auto Theft Task Force. In addition, the Department has
personnel assigned as liaison contacts with regional task forces that focus on human
trafficking and gun violence (“Project Safe Neighborhoods”).

Patrol officers and detectives from the police department participate in joint
enforcement operations with other law enforcement agencies on a regular basis.
These include operations aimed at gang activity, drunk driving, truancy and underage
drinking, as well as enforcement of certain conditions of probation in cooperation with
the regional drug court.

The La Mesa Police Department is represented on the San Diego County Sex Offender
Management Council, a state and local agency working group that is currently
implementing a regional effort to better track sex offenders living in the region and
provide comprehensive monitoring and inspection of these persons.

The La Mesa Police Department promotes citizen safety through the support of public
education programs that emphasize crime prevention, public awareness and safety.
This includes programs with police staff trained in public safety and crime prevention.

The La Mesa Police Department assists in providing a safe traffic environment for both
pedestrians and motorists by conducting traffic safety lectures to community groups
and local schools.

The La Mesa Police Department continues to provide crime prevention programs such
as Neighborhood Watch, Residential Security inspections and the Crime Free Multi-
Housing program.

Members of the La Mesa Police Department staff continue to work on a number of
inter-department groups addressing various public safety issues in the community.
These groups include the Human Relations Committee, the City’s Traffic Commission,
the La Mesa Community Parking Commission, Helix Charter High School, the
Merchants’ Association, LMSVD and GUHS.

SECTION VIII
PusBLIC SERVICES & FACILITIES ELEMENT

State law does not require that a general plan include a public services and facilities
element; inclusion of such is optional. Public services and facilities are however linked to the
general plan through the capital improvement program (CIP). Every two years, the proposed
capital improvement program must be reviewed by the Planning Commission. The CIP
program must be found consistent with and serve to further the goals and policies of the
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General Plan. Planning for future services and facilities is among the most important roles of
local government. Growth and new development impacts the demand for City services and
facilities. Anticipation of and response to increased service and facility demands can mitigate
the impact of growth within the community.

Public Services & Facilities Goal 1:
To provide a balance of City services at a level which attempts to achieve public
expectations.

a During 2010, the La Mesa City Council conducted two “town hall” meetings at La Mesa
schools. The community input received established the foundation on which the
Council developed the mid-biennium budget for fiscal year 2010-2011. The Council
feels the town hall meeting format is highly successful in finding out what residents
think about their city as well as in understanding citizens’ concerns and their vision for
La Mesa’s future. As a result, the Council will hold two such meetings each year in
various locations to cover all areas of the city and to give all residents a chance to
participate, Information and survey results obtained at the twice-yearly “town hail”
meetings provide a framework for guiding the organization’s work efforts and thus
used by the City Council to help shape City budget priorities. Information and survey
results are available on the City Website within the March 18, 2010 City Council
Special Meeting Agenda.

a Outreach to citizens is the goal of the City website. The ongoing improvements to the
City website underscores the commitment by the City Council to keep La Mesa
residents well infermed about all that occurs at City Hall and throughout the
community. During 2010, key additions were made to the City website. In February,
the City launched a redesigned Economic Development section in an effort to be
proactive in attracting new businesses and encourage expansion of existing businesses
during challenging economic times. The site is intended to provide up-to-date
information including listings of commercial space available and user-friendly guides
that will help property owners and business start-ups find the most suitable locations
in La Mesa. The City strongly supports both business retention as well as creating an
environment that encourages new business, and anticipates this one-stop resource will
facilitate critical decision-making about how, when and where a new business can be
established.

In March 2010, the General Plan Update sub-website was launched to encourage public
input in the General Plan update process. The site provides easy-to-access information
about La Mesa’s General Plan, upcoming workshops, surveys, and public meetings and
hearings. In addition, users can sign up to receive updates via email or text message.
Staff will send information during key points in the process to keep the community
current on the Update process, maintain their interest, and create greater turn-out for
community workshops and other outreach efforts.

At the September 28, 2010 City Council meeting, the Council approved a project to
enhance its community notification system to inform residents of vital City information
on a timely basis. The project, coined La Mesa e-Gov, is made up of several e-services
including Request Tracker, Notify Me, Nixle, Twitter and more. By offering several
methods of delivery, (web based, email or phone) residents are more likely to access
information about their city. Such as Request Tracker, available on the City Website
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and on iPhone, allows visitors to notify the City of a problem, submit and track a
service request. Request Tracker provides residents with another means of
communicating with and obtaining information from City Hall. In addition, Notify Me
and Nixle are secure notification systems that instantly alert citizens of important
news, events and services. This multi-faceted system strengthens the lines of
communications between government and residents creating an accessible and
transparent city.

The City of La Mesa publishes a quarterly electronic newsletter called FOCUS that
meets the growing demand for computerized access to up-to-date information about
activities and noteworthy projects occurring in the community. Each issue includes
announcements of upcoming activities, updates and reports on major projects, and
information on a variety of City services. You can sign up on “Notify Me"” to receive
notification each time the FOCUS is posted on the City website, or browse the archive
of newsletters. At the end of 2010, the FOCUS had over 900 subscribers on Notify Me.

The City of La Mesa provides Government Access Programming on Cox Cable channel
24 (within City limits) and since January 2010, on AT&T U-verse channel 99 (San Diego
Region). Programming includes live City Council Meetings, a Community Bulletin
Board, educational videos, and additional programming from [San Diego] County
Television Network. The Bulletin Board and educational videos are aired for several
hours throughout the week and offer information about the City's departments,
services and programs, Government Access programming will continue to be expanded
and is another project initiated by the La Mesa City Council to improve the flow of
information between the City and its residents.

Public Services & Facilities Goal 2:

To maintain and improve those City facilities necessary to safely and efficiently provide
City services.

a

[n March 2004, the voters of La Mesa, with an impressive 76 percent approval, passed
a Public Safety Facility Bond Measure (Prop D). Bond proceeds funded the
replacement of Fire Station 11 and the Fire Administration building which opened in
August 2006 in the Civic Center. The bond also financed the new Police Station, which
was dedicated on September 3, 2010 and is now in full operation, as well as the
renovation of Fire Station 13, completed in 2010.

in 2010, the La Mesa Community Parking Commission and the City Council
implemented a number of important projects by reinvesting parking revenues
generated from parking meters, parking permits, and parking citations into a variety
of projects that upgraded existing public parking facilities, including:

» Purchase and installation of 102 solar-powered, “smart” parking meters that
accept both coins and credit/debit cards. The new meters were located along the
high-activity La Mesa Bivd. corridor between 4™ Street and Acacia Ave. and
replaced older coin-only meters. Acquisition and implementation of this cutting-
edge parking technology has proven to simplify and enhance the parking
experience for customers and improve parking management efficiency.
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» Repaired extensive asphalt cracking and potholing in the Allison Avenue Municipal
Parking Lot, the largest of the four municipal parking lots within Parking District 1.

e Re-sealed and re-striped three municipal parking lots (Allison Avenue, Palm
Avenue, and Lemon Avenue lots) to improve the quality and aesthetics of the
facilities and ensure proper maintenance going forward.

In addition to near-term projects undertaken and completed, the Parking
Commission recommend, and Council approved the use of Downtown Parking Fund
monies to evaluate the feasibility of a parking structure in the Downtown Village to
supplement the existing supply of Village parking, both on-street and in surface
lots. The Commission also recommended financial support to evaluate various
types of financing districts that could be formed by Village property and business
owners to fund programs and services that could beautify and maintain the
Downtown Village area.

In 2010 the City purchased property adjacent to the Adult Enrichment Center at the
corner of Cypress Street and University Avenue. This will provide an opportunity for
additional public parking and a new outdoor fitness equipment area.

Public Services & Facilities Goal 3:

To maintain, expand, and improve the City’s infrastructure of streets, sewers and storm
drains, which are viewed as necessary to sustain the quality of life and support continued
opportunities for economic development.

a

The City has a sewer maintenance management program to improve scheduling of
routine maintenance of the sewer system for City maintenance crews. Repair and
maintenance efforts are planned based on pipe conditions in order to focus attention
to the areas that need it most. The goal of the program is aimed at reducing sewer
system backups and overflows.

The sewer systern capacity and condition assessment program is another way the City
protects the investment in its sewer infrastructure. The program allows the City to
analyze pipe conditions and flows and plan needed improvements more effectively. In
turn, the useful life of the sewer system is extended and the City saves by reducing
property damage claims and sewer overflows.

Storm drain improvements were completed along with street repairs at various
locations in the City to prevent property damage, flooding of businesses and homes,
and disruption of traffic and businesses during heavy rain events.

The City administers the sewer backflow prevention program to protect the public
health and safety and to reduce property damages and claims.

The City received a loan for $14.5 million from the State Revolving Fund Loan Program
to construct sewer improvements to upgrade the City’s older concrete sewer pipes
which are prone to inflow and infiltration. Construction of the final phase, Phase 4,
was completed in 2010. As part of the project, the City offered to install sewer
backwater valves at low lying properties located within the construction area, at no
cost to the property owner.
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o Field repairs were made to the synthetic turf field at the Junior Seau sports complex.

o The Parkway Drive street light project was completed in 2010 which included the
installation of nine new street light fixtures. The new lights were installed in order to
replace the street lights that had been previously located on wooden utility poles.
New lighting was also added to meet current lighting standards which include energy
efficient induction lamps.

0 Park lighting has been included in the city’s efforts to upgrade park areas. A new
lighting system including five new park lights was installed at Aztec Park along the
existing walkway through the park.

0 In order to prolong the useful life of its infrastructure, the City completed annual
street maintenance citywide which included the application of 100,000 tinear feet of
crack sealing and 2 million square feet of slurry seal. Portions of University Avenue
and Fletcher Parkway were restriped as part of the project.

SECTION IX
HOUSING ELEMENT

The Housing Element is intended to guide residential development and preservation in a way
that coincides with the overall economic and social values of the community. The residential
character of a city is largely dependent on the type and quality of its dwelling units, their
location, and such factors as maintenance and neighborhood amenities. The Housing Element
is an official municipal response to a growing awareness of the need to provide housing for all
economic segments of the community, as well as legal requirements that housing potlicy be
made part of the planning process. As such, the Element establishes polices that will guide
City officials in daily decision making and sets forth an action program designed to enable the
City to realize its housing goals. Attachment 1 and Attachment 2 summarize the current
implementation status of all the programs described in the Housing Element.

Attachment 1: Annual Element Progress Report: Housing Element Implementation
Attachment 2: Housing Element Programs: Implementation Status Report

LACommDeviGeneral Plan Annual Report\2010 GP Annual Report draft.doc
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Jurisdiction

Reporting Period

Attachment 1

ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation
(CCR Title 25 §6202 )

City of La Mesa
1-Jan-10 -

31-Dec-10
Table A2

Annual Building Activity Report Summary - Units Rehabilitated, Preserved and Acquired
pursuant to GC Section 65583.1(c)(1)

page 2 of 4

Please note: Units may only be credited to the table below when a jurisdiction has included a program it its housing element to rehabilitate, preserve or acquire
units to accommodate a portion of its RHNA whichmeet the specific criteria as outlined in GC Section 65583.1(c)(1)

Annual building Activity Report Summary for Above Moderate-Income Units
(not including those units reported on Table A)

Affordability by Household Incomes
Activity Tvoe e PR 3 / (4) The Description should adequately document how each unit complies with
y typ Extremely Low-|  Very Low- Low- e subsection (¢ )(7) of Government Code Section 65583.1
Income* - Income Income i .
(1) Rehabilitation Activity _ 0
(2) Preservation of Units At-Risk _ 0
(3) Acquisition of Units 0
(5) Total Units by Income 0 0 _ 0 0
* Note: This field is voluntary
Table A3

2

: 3.
2 - 4 Units

5+ Units

4 5

1. Single Family Mobile Homes

Total

No. of Units Permitted for

Second Unit
|
ﬁ

Moderate

No. of Units Permitted for
Above Moderate
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Jurisdiction City of La Mesa

Attachment 1
page 4 of 4

ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation
(CCR Title 25 §6202 )

Reporting Period

1-dan-10

31-Dec-10

Table C

Program Implementation Status

Program Dmmoznzo:,
{By Housing Element Program Names)

Housing Programs Progress Report - Government Code Section 65583.
Describe progress of all programs including progress in removing regulatory barriers as identified in Housing Element

Assistance

time home buyers purchase a home

Name of Program Objective amﬂmm_w ¢ Status of Program Implementation
. —_ . . No rehabilitation loan in 2010. Rehab program
1 Housing Rehabilitation maintain older housing stock NIA suspended due to inactivity
3 West end Revitalization improve amﬁm:mﬂmﬁm infrastructure in N/A Sidewalks constructed in West end neighborhoods
low income neighborhood for safe routes toschool N —
6 Preservation of Historic Housing Mwﬂ_,ﬂm_: viability ot historichousmg N/A Mﬂmﬁuanm& landmarked™ and MillS ACt property wx
13 Facilitate Development of Higher allow greater number of units per N/ Mixed use project proposing up to 500 dwelling units in
Density Housing acre of land A a TOD is under environmental review
Redevelopment Funds used to purchase old police
reduce land cost to become station property for use for affordable housin
14 Land Assembtage and Write-down economically feasible to develop N/A property . 9.
. Developer selected but deal failed to go through due to
affordable housing
weak economy
16 Down payment and Closing Cost Increase home ownership. Help first N/A Three first time homebuyers assisted in 2010
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City of La Mesa

Attachment 2

Housing Element Programs June 2005— July 2010

Implementation Status Report
January 2010 — December 2010

5-Year Objective and Time

administration of “Mills
Act” property tax relief.

“Landmark Status” and Mills
Act Agreements.

Eight homes landmarked and Mills Act
agreements during 18 month reporting
period.

Three homes landmarked and Mills Act
Agreements in 2009

One home landmarked and Mills Act
agreement in 2010

Housing Program Program Objectives Frame Accomplishments/Current Status | Responsible
FY 06 to FY 10 Agency
on Parks Ave and Olive Ave for Safe
routes to School (2009 & 2010)
Lowell Street improvements, sidewalks
and drainage.
QOrien Ave storm drain (2009)
4. Multifamily Acquisition and Improve deteriorated |- Provide ongoing assistance to |No project proposed 2006, 2007, 2008, | Community
Rehabilitation multi-family housing support rehabilitation and 2009, 2010 Development
stock in the City. revitalization efforts. Department
5. Enforcement of Uniform Enforce Uniform - Ongoing enforcement of the | Multi-department Taskforce meets to Building
Housing Code Housing Code to Uniform Housing Code. address proliferation of unlicensed group |Inspection
maintain the City's homes/mini-dorms. (FY07) Division and
housing stock. On-going monitoring of foreclosed County of San
properties to prevent health and safety | Diego
risk (FY08) Environmental
Health Dept.
6. Preservation of Historic Preserve historic - Assist one or two homeowners | Three homes landmarked and Mills Act | Planning
Housing housing through with applications for agreements (FY07) Division

EAHousing Element\Annual Report Table FY 10.doc
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City of La Mesa

Attachment 2

Housing Element Programs June 2005— July 2010

Implementation Status Report
January 2010 — December 2010

5-Year Objective and Time

Housing Program Program Objectives Frame Accomplishments/Current Status Responsible
FY 06 to FY 10 Agency
9. Rental Assistance for Low Assisting low-income - Assist 10 households with S.D. County
Income Households households through rental assistance payments if Housing
rent subsidy. an opportunity arises during Authority
the planning period.
10. Senior Shared Housing Assisting seniors in - Ongoing educational outreach |Continued to provide CDBG funding Center for
locating roommates to to seniors, support for “shared housing” program Social
share existing housing. |- Periodic advertisements of provided by Center for Social Advocacy. | Advocacy;
program in City newsletter, Community
- Funding support to achieve 30 Development
matches annually. Department
Provision of Adequate Sites
11. Land Use and Urban Design |Provide a range of - Ongoing maintenance of an Maintained General Plan designations Planning
Element residential development inventory of sites suitable for |providing adequate sites. Division

opportunities through
appropriate land use
designations.

residential development.

Ongoing marketing of the
Mixed Use Zoning to potential
developers.

Mixed Use Zoning on hold for completion
of EIR (FY07)

EIR completed in FY 08

Mixed use development with
approximately 300 units is in the
entitlement phase. FY08, 2009, 2010
Entitlement for 140 single-family and

multi-family units but no other progress
due to recession. 2009, 2010

E:ousing Element\Annuai Report Table FY [0.doc
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City of La Mesa

Attachment 2

Housing Element Programs June 2005— July 2010

Implementation Status Report

January 2010 — December 2010

5-Year Objective and Time

Housing Program Program Objectives Frame Accomplishments/Current Status Responsible
FY 06 to FY 10 Agency

- GTS Project completed in 2010. All 80
affordable units rented out. 95%
occupancy for all units in the project.
Redevelopment Agency purchase of old
police station site for use as an
affordable housing project 2010

15, Affordable Housing Facilitate development |- Ongoing implementation of Ne project proposed Community
Development Incentives of affordable housing special needs housing Development

for seniors and persons incentive policy 2.6 2006, 2007, 2008, 2009, 2010 Department
with disabilities.

16. First-Time Homebuyer Down- | Expand home - Assist 3 to 4 first-time home | Contract for third party underwriter, San | Community
payment and Closing Cost ownership opportunities buyers annually, Diego Housing Commission, executed Development
Assistance to lower and moderate April 2006. Department

income first-time Home-buyer program dormant during FY
homebuyers. 06 and FY 07.
Program to resume in FY 07/08 with 10
to 12 loans anticipated.
Six loans totaling $720,000 funded in
2008
Four loans totaling $295,700 funded in
2008.
Three loans totaling $210,000 funded in
2010.

17. Mortgage Credit Certificates |Expand home - Provide two MCCs annually. MCC program dormant during FY 06, FY |Regional

{(MCC) ownership opportunities 07 and FY 08, Mortgage
to lower and moderate Evaluating ways to resume participation | Credit
income first-time in Co. of San Diego MCC program. Need | Certificate
homebuyers. Consortium

to find designated funding source for

E’Housing Element\Anrual Report Table FY 10.doc
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City of La Mesa

Attachment 2

Housing Element Programs June 2005- July 2010

Implementation Status Report
January 2010 — December 2010

5-Year Objective and Time

Housing Program Program Objectives Frame Accomplishments/Current Status Responsible
FY 06 to FY 10 Agency
20. Accessory Dwelling Units Increase the utilization |- Review existing ADU'’s Reprogrammed for next housing element | Community
(ADU's) of the accessory provisions to determine if cycle Development
dwelling unit provisions additional changes could be Deparitment
made.
- Explore potential of utilizing
the Housing Rehabilitation
Loan Program for
development of additional
accessory units,

21. Reasonable Accommeodation |Ensure that the City's |-  Establish a formal policy or Reprogrammed for next housing element | Community
zoning & development procedure for addressing cycle Development
regulations allow requests for reasonable Department
disabled persons to accommadation by the end of
have equal opportunity FY 06/07.
to use and enjoy a
dwelling unit.

Promoting Equal Housing Opportunities

22. Condominium Conversion Maintain balance of - Modify the existing ordinance |Supported the work of a Condominium | Community
ownership and rental to facilitate limited Conversion Taskforce to develop Development
opportunities, condominium conversion, recommendations for ordinance Department

create units with affordability
restrictions, physical
conditions improvements and
tenant protection provisions.

revisions. (06)

Condo conversion ordinance amended to
inciude tenant relocation benefits,
physical conditions report and required
improvements. (FY07)

Based on recent apartment construction
{527 units), anticipate applications for

E’Housing Element\Annual Report Table FY 10.doc
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