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A. Progress in meeting Regional Housing Need.

0 Very Low Income Units issued in 2008 (affordable deed restricted)
0 Low Income Units issued in 2008 (affordable deed restricted)
2 Moderate Income Units issued in 2008 *

1,371 Above Moderate Income Units issued in 2008

1,373  Total new housing permits issued in 2008

* Whife two newly built homes were identified as moderate income homes as part of the Cily’s first time home buyers down payment assistant
plan, more new homes may have sold on the market at a moderate rate, However the City does nat have the information fo differentiate them from
above moderate.

B. The effectiveness of the housing element in attainment of the community's housing goals and objectives.

Attached is a program-by-program status report relative to implementation schedule from each program in the housing element;
describing actions taken the accomplishments and effectiveness of each program.

C. Progress toward mitigating governmental constraints identified in the housing element.

There were no governmental constraints identified in the housing element.



TABLE lI-2: REVIEW AND EVALUATION OF PREVIOUS HOUSING ELEMENT

HE Program 1-1 — The City
shall continue to maintain an
inventory of government-owned
land within the city and its
sphere of influence and will
analyze that land for potential
housing sites. The City shall
encourage the development
community to build that inventory
of property through acquisition of
tax delinquent sales.

Increase the
supply of
affordable
housing through
reductions in
initial land costs

City

On-geing

Progress: The City has began to
develop an inventory of city-owned
property and Housing Authority
properties but not for other
governmental agencies. No sales of
tax definquent properties have
occurred. The City is now in the
process of inventorying RDA-owned
sites. The inventory will not include
sites owned by other governmental
agencies (such as the County).

Effectiveness: Some of the
program has been completed and
the City is in process of further
accomplishing this program. The
lack of tax delinquent sales could
be atiributed to the current housing
market but may, in the future, be a
viable options for encouraging
development.

Appropriatenes
s: The program
should be
modified by
changing the
language that the
City will continue
to inventory sites
owned by city,
HA and RDA.




HE Program 1-2 - The City shall
identify potential infill sites

Progress: Partially completed. Did
a rural interface study about 1 %
years ago. The survey loocked at

(including smaller vacant and Community underutilized parcels on the edaes :
underutilized parcels). The City | Encourage Development of the City. <<ﬂ_ continue m:mEmmm M.v%hmﬂﬂwmwm:%m
shall create an inventory of opportunities for | Depariment, On-going for the entire City. should be
these sites and make them infill development | Redevelopment . finued
available at the Planning and Agency Effectiveness: The program has | Coniinued.
Building Department permit been fairly successful and as staff
counter. time permits, will continue to be
fulfilled.
Progress: The identification of
suitable sites is part of an ongoing
RDA program. The Redevelopment
Agency has developed a number of
residential subhdivisions in
Southeast Madera. Land is
acquired, public improvements are
constructed, and the fully developed
lots are sold to participating
Increase the builders. Affordability covenants
supply of restrict the sales of the homes to
HE Program 1-3 - The City will affordable persons and families within the
utilize its Redevelopment housing throudh targeted income group.
Agency to identify suitable sites wma:ozwqgm in K Madera Recently, the City identified th Appropriatenes
and projects for affordable initial land cost Redevelopment | On-going mmnm _ux. © c_ax igent _mmm ¢ .n% w
housing, and will provide funding inial land costs, Agency vgar tine subdivision A . s: -ontinue
; . or reduction in affordable units) as a suitable site
assistance for acquisition or the costs of for affordable housi dh
development of those projects. “OS1S 0 or afiorcabie housing and nas
providing recently begun making necessary
infrastructure improvements (curbs, gufters,
sidewalks) for this subdivision.
Effectiveness: The RDA and City
grants departments function
independently of each other. The
RDA uses its set-aside funds to
acquire land and install
improvements. The City works with
the RDA when necessary writing
grants to provide funding if needed.
HE Program 1-4 — The City To encourage City Council, Progress: The City has not Appropriatenes
shall amend its Zoning higher densities | Community EY 2004 adopted zoning amendments buta | g: Modify to
Ordinance to include intent that allow greater | Development zoning ordinance update Is funded. | reflect intent to
language that encourages all affordability of Department provide a more

Effectiveness: Instead of







HE Program 1-5 - The City shall
continue to review development
proposals for consistency with
the General Plan, including the
Housing Element, in addition to
maintaining internal consistency
between the mandatory
elements of the General Plan.
The City shall prepare annual
reports for submission to the
Department of Housing and
Community Development.

Approval of
Development
proposals that
are consistent
with and carry
out the intent of
the General
Plan, and
Housing
Element. The
intent is to insure
compliance with
residential
density
requirements
and
implementation
of residential
development
standards and
Housing Element
policy. The
program is also
to insure that the
General Plan
remains
internally
consistent and
continue to meet
the housing
needs of the
community

Community
Development
Department,
Planning
Commission, and
City Council

On-going
(through annual
reports provided
fo the Planning
Commission and
City Council)

Progress: The City has continued
to review development proposals
for consistency with the General
Plan, including the Housing
Element.

The City has not prepared annual
reports for submission to the
Department of Housing and
Community Development.

Effectiveness: This program has
not been completely fulfilled
because the City has not completed
its Housing Element Annual
Reports but will continue to pursue
this program during the coming
planning period.

Appropriatenes
s: The City will
continue this
program as it is
required by State
law.




Infrastructure Improvements

HE Program 1-6 - The City shall
cooperate with the County of

To complete the
west side trunk
line to Ellis
Avenue and
construct an

Progress: The City has cooperated
with the County of Madera and
property owners in the area to
complete the west side interceptor

Appropriatenes
s: The City will

Madera and property owners in | interceptor line City Council, and has received funding from the | continue this
the area to complete the west east along Ellis Community FY 2004 County. program (except
side interceptor and construct Avenue to allow | Development . . will take out
the Avenue 16 and Ellis Avenue | for orderly, Department Effectiveness: The program will | reference to
(realigned from Avenue 17) economic, and completely fulfilled and the City will | Avenue 17
interceptor. efficient growth contihue to work with the County to | reference).
and development ensure adequate infrastructure is
on the east side provided.
of the city
Progress: The City has not yet
completely implemented all public
service master plans to facilitate
construction of an adequate storm
drainage system to serve
developing areas. Currently the Appropriatenes
incomes from impact fees that fund | s: The program is
. ability to make improvements are a work-in-
HE Program 1-7 - The City shall M:wm%:mﬂﬁ less. The City has undertaken an progress and
implement all public services mwo0330 date update of impact fees, which will therefore is
master plans to facilitate oW City Engineering | 5 oing give funding to strengthen the appropriate to
construction of an adequate develooment Division 9 Capital Improvement Plan (CIP) continue but in a
storm drainage system to serve | - ”ﬂm program. After the General Plan modified form
developing areas. ; update is completed, the City will that states that
community. update its Master plans where City will update
needed and adjust impact fees and implement
accordingly. these fees.
Effectiveness: The City has begun
implementing these plans but wili
wait to complete their
implementation until after the
updated General Plan is adopted.
Interagency Cooperation
HE Program 1-8 - The City shall | To find a private City ..Oocs? Progress: The non-profit housing Appropriatenes
consider initiating the creation of | agency that Housing FY 2005 corporation has been established s: The Housing
a non-profit housing corporation. | could seek Authority and utilized by the Housing Authority utilizes







HE Program 1-9 - The City shall
consider establishing a Housing

Progress: The City has not been
able to facilitate the establishment
of a Housing Advisory

Advisory Create IUS! : . Appropriatenes
Commission/Committee to committee to Commission/Commitiee to advise s: The City could
advise the City Council, Housing | serve as a the City Council, Housing Authority, | stjll evaluate the
Authority, and Redevelopment sounding board and xmam,.,m_oc_.:m...:\H >@m:o< feasibility and
Agency on affordable housing for housing City FY 2004 because the RDA is an independent | yworth of
issues and programs and help issues and entity. establishing such
set priorities for funding, policies | review local Effectiveness: This program was | @ Commission so
for administration of the policies and not effectively implemented in the it will be
affordable units, and identifying ordinances fast planning period even though a continued.
regulatory barriers to affordable Housing Advisory Commission was
housing, etc. considered but not formed.
Progress: The City has continued
Orderly growth to promote orderly growth and
with full provision logical extension of urban services
of urban services through the coordination and
in the urban cooperation with the County of
HE —U-.OD—.N-.: 1-10 - The O_.ww\ area. The intent Madera and other local service
shall continue to promote orderly | is to make the agencies. An example is the Elllis Appropriatenes
growth and logical extension of provision of Community Sewer line, which is an extension of | St The City will
urban services through urban level Development On-going sewer services to Self Help continue this
coordination and cooperation services cost Department Enterprises via County Service collaborative
with the County of Madera and efficient, and Area #3, for which the City already | Work.
other local service agencies. therefore provides sewer capacity.
residential . ]
development as mmmnmEm:.mwm" This program was
affordable as mmmﬂzm:\ implemented maa will
possible continue to be an appropriate
guideline.
Progress: The City has continued
. to coordinate with the Madera
HE Program 1-11 - The City County Local Agency Formation
.
- o ! . Community ) and annexation applications are s: The City will
Agency Farmation Ooaa_mm_o: consistency with Development FY 2003; On- consistent with their policies and continue to work
to ensure all prezoning and LAFCO policies Department going procedures. with LAFCO as

annexation applications are
consistent with their policies and
procedures.

and procedures

Effectiveness: This program was
successfully implemented as part of
the prezoning and annexation
procedure,

necessary.

Working with the Development Community




HE Program 1-12 - The City

increase the

Progress: The City exhibited great
deference in the processing of
affordable housing projects with as
much expediency as feasible, an
example being the 65 unit
Arborpoeint affordable housing
project. No reduction in fees was
provided. It should be noted that no
request for a reduction in fees was
ever made, the City fee schedule
being considerably lower than other
municipalities. The City has
facilitated many low-income
developments. The City's RDA
works to acquire land and install
improvements and then sells these

shall continue to work with and supply of lots to affordable housing
assist those developers who are | affordable developers. Some examples Appropriatenes
willing to provide low-income housing through Cit On-going, as include Sunrise Terrace, a 52-unit s: This program
housing. The City shall take all reductions in the y requested project was built with an RDA loan is appropriate to
necessary and proper action to costs of and tax credits, Las Brisas, an 81- continue.
expedite the processing and processing time unit senior project developed with
approval of such projects, and permit fees an RDA grant and tax credits,

Sherwood Apartments, a 65 units

tax credit property, the Crossings

development, a 65 unit project that

used RDA grants, tax crediis and

Joe Serna funds.

Effectiveness: The City has

remained committed fo providing

these types of incentives when

requested but the City's fees are

already some of the lowest in the

area. When affordable units are

built, they are processed as quick

as possible as stated in the

program.
HE Program 1-13 - The City _:o_,memmsm chu_qmmm" ._._wm City talks to
shall continue to encourage supply ¢ evelopers about programs ;
private developers to Bmmm mmo&mc_m available but they are not always Wﬁ%mmﬂ.m_@ﬂﬂ_w_wm
application for California housing through | City On-going receptive so this program has not om:z:c e this
Housing Finance Agency reductions in the seen much progress. program

Subsidized Rental which provide
subsidized interest rates and

costs of financing
projects

Effectiveness: This program has
not been very effective during the




o._n.mﬂm:o: subsidies to

developers of rental housing
projects. Information on the
program will be provided through
various City departments and
agencies, and distributed by the
Housing Advisory Commission,

the Building Industry

Association, and the Board of

Realtors.

past planning term. The City's
planning staff works closely with
developers to notify them of all
applicable programs and incentives
but very little renial housing has
been proposed in recent years.

Affordable Housing Incentives

Program 1-14 - The City shall
establish a program to make
property owners and developers

To encourage
the private sector

Private sector

Progress: So far, the City has not
provided any fee waivers to
developers of senicr or lower
income family developments. The
City’'s effort to get different housing
types is ongoing. The City does

Appropriatenes
s: The three
parts of this

aware of the density bonus to satisfy as with City make people aware of these program should
provision in the Municipal Code. much of the responsible for options and density bonuses are be broken out
The City shall also consider a mwﬂmﬁcsmw s zoning of discussed most often. _:Muu wwmgmmﬂwﬁ_w dthe
waiver or zmacomo: of wmm.m.ms nomm_cmw. adequate sites Effectiveness: This program’s W:M:m@m should
conjunction <<_5 Em. provision of However, the *9.. new housing On-going effectiveness is hard to gauge be refined. The
oo s> | ctyandis | RO bocuse e mors hnone | cverty o
: agencies will . topic. One, the density bonus is the | housing tvoes will
Programs to encourage ook the Housing most popular and will continue to be Ay
development of both smaller and continue {0 do Authority and the di e nn_ ith devel T wm a priority of
| b . its withi whatever it can Red _ t _MOCMMQ Wi m<m. opers. S_HO_ this program and
arger housing units within a to insure that edevelopmen the waiver or reduction for senior the other two
vmum.or m“‘_.or mmﬁm_.m:::% Q_na A unmet needs are | ~98NCY and/or lower income projects has | topics will be
acdiional Incentives, shouldbe | o been considered but not separate
considered. implemented. Three, encouraging a | programs,
range of housing units types is often
the goal but the program needs
some revision.
Funding/Subsidies
re Create Progress: The City has provided Appropriatenes
MM QM“MWM:HQHMM%HMW shall ouun.;c:mq for City 25 Down Payment >mmm.mﬂm:om s: The program
continue to support the additional . Redevelopment Program *om:m for m_.mi_ﬂm.\, . will be modified
Construction Loan Program and affordable units, Agency and On-going homebuyers since the beginning of to reflect the
Down payment Assistance as well as N Housing m.ool\.. Four o.m these loans were City's role in the
Program to provide long-term greater ability to Authority given to families meeting the very administration of

support for lower income farnilies

conserve and
protect those in

low-income criteria (between 30
and 50% AMI) and the remaining 21

these programs
and the City will_




and first-time homebuyers.

existence

were given to low income families
(50 to 80% AMI).

Effectiveness: The RDA does not
administer these programs; the City
grants department administers
these pregrams directly. The
programs are very successful as
demonstrated by the continual
waiting lists for the programs.

continue this role.

HE Program 1-16 - The City
shall consider utilizing its
Redevelopment Agency housing
set-aside funds for the purchase
of infill lots for very low and low
income housing, to be used for
the development of assisted
housing. (5)

Increase the
supply of
affordable
housing through
reductions in
initial land costs

Redevelopment
Agency

On-going

Progress: The City has not heen
involved in the use of the RDA set-
aside funds so far.

Effectiveness: Since the RDA and
the City are separate entities, it is
challenging o provide specific goals
regarding the use of set-aside
funds. However, the City should
continue to pursue cooperative
efforts with the RDA to utilize set-
aside funds whenever possible. The
City will work with the RDA to
determine appropriate goals for the
use of set-aside funds as well,

Appropriatenes
s:ltis
appropriate for
the City to
continue a close
refationship with
the RDAto
prioritize the use
of set-aside funds
to reach common
goals of the two
eniities. The
program
language will be
modified slightly
to change the
responsible
agency for this
program to the
City and to work
with the RDA to
establish
common goals.

HE Program 1-17 —The City
shall review potential State and
Federal funding sources for
affordable housing programs
and submit funding applications
as appropriate.

Increase the
supply of
affordable
housing by
obtaining State
and Federal
funding

City

FY 2004; On-
going

Progress: The City's grant
administration department reviews
potential State and Federal funding
sources on a regular basis for
affordable housing programs and
submits applications when
appropriate.

Effectiveness: The City’s grants
department successfully manages
and reviews Notices of Funding
Available to acquire appropriate

Appropriatenes
s: The Grants
department is
very active and
continually
secures funding
for housing
program so this
will be continued.







Review and Monitoring of Housing Activities

HE Program 1-18 - The City
shall consider establishing and
implementing a comprehensive
annual monitoring program fo
document the sales price or
rental rates for all new units
constructed in the previous year
and to determine housing
affordability levels. The City shall
also regularly monitor housing
sales price trends of existing
units.

Ongoing
assessment of
housing needs
and program
evaluation

Community
Development
Depariment,
Redevelopment
Agency

2003; annually

Progress: The City has not yet
implemented a comprehensive
annual monitoring program to
document the sales prices or rental
rates for all new units constructed in
the previous year to determine
housing affordability levels.

Effectiveness: The program was
not effective during the last planning
period but if staff time and funding
permit, this program should be
pursued in the future.

Appropriatenes
s: This would be
a valuable tool in
continually
assessing
housing needs so
it will be
continued.

HE Program 1-19 - The City
shall review the Housing
Element annually and update it
every five years. The City shall
also review the General Plan to
retain internal consistency. An
annual progress report will be
made to the Planning
Commission and City Council on
status of housing programs,
recommended updates, and
availability of sites to meset
construction needs. The City
shall submit annual reports to
the Department of Housing and
Community Development,

An annual report
on status of
housing, the
Housing
Element, and the
General Plan

Community
Development
Department,
Planning
Commission, and
City Council

On-going, May of
each year

Progress: No annual reports have
been done but have updated the
Housing Element on the 5-yr cycle.

Effectiveness: The City has not
been successful in submitting
Housing Element Annual Reports
during the last planning period.

Appropriatenes
s: The program
language should
be slightly
moadified to state
that the City

will do annual
reports and
update HE per
the states
schedule for each
tasks.

HE Program 1-20 - The City
shall consider establishment of a
rmechanism whereby all of the
housing programs in the city are
manitored relative to actual
housing applications. The City
shall tabulate available units,
along with inquiries or requests
for services, on a regular basis
in order to better judge total
housing needs.

Ongoing
assessment of
housing needs
and program
evaluation

Housing
Authority

Noom“ Om..mo_:m_

Progress: Continual fracking is
very difficult and time consuming.
The City Planning, RDA, HA, and
Grants Departments are all involved
in housing projects and
communication between the
departments is good but they don't
yet have a system to tabulate this
data.

Effectiveness: The program as it is
organized my not be the most
effective for success. The same
intent of the program is created

Appropriatenes
s: The City will
modify this
program to focus
on ensuring
compliance with
the Housing
Element and the
City's visioning
process. The
City's
commitment to
accomplishing




HE Program 1-21 - The City
shall continue to maintain an
inventory of vacant land by
zoning classification along with a
subdivision activity list for
references in the evaluation of
available sites for housing
development,

Current list of
vacant land

Community
Development
Department

On-going,
Biannual update

Progress: The City has maintained
an inventory of vacant land by
zoning classification along with a
subdivision activity list. The City
now maintains a vacant site and
zoning layer in its GIS system and
do keep subdivision activity lists.

Effectiveness: This program has
heen implemented satisfactorily and
the City continues to expand its GIS
capabilities and land information
system.

Appropriatenes
s: The City will
continue to
maintain these
lists.

HE Program 1-23 - The City
shall continue to collect data on
housing construction and
occupancy in group quarters for
the State Department of
Finance's preparation of annual
population estimates and related
housing data.

Annual
compilation of
development
activity

Community
Development
Department

Annual and on-

going

Progress: The City has continued
to collect data on housing
construction and occupancy in
group quarters for the State
Department of Finance's
preparation of annual population
estimates and related housing data.

Effectiveness: This program has
been successfully implemented.

Appropriatenes
s: The program
will be continued.




HE Program 2-2 — The City
shall utilize Section 8 Housing
Choice Voucher Program, as
available; to subsidize housing
costs for lower income
households.

Funding for
additional
households each
year, as funds
are available

Housing
Authority

On-going, annual
applications
based on
meeting eligibility
requirements

Progress: The City supports the
Housing Authority as it utilizes the
Section 8 (Housing Choice
Voucher) Program. Five of the
seven City Council members are on
the HA board.

Effectiveness: The City or the
Housing Authority does not have
much control over the number of
vouchers the City receives but the
City will continue to support the
efforts of the Housing Authority’
efforts to manage the voucher

S

Appropriatenes
s: The City will
continue the
program.







HE Program 2-4 - The City shall
monitor the status of affordable
housing projects in the city with
expiring affordability covenants
and endeavor to maintain their
affordability. The City should
monitor the status of these
projects, contact the owners
about their plans, and, as
necessary identify potential
buyers and possible sources of
City funding.

To protect
projects (i.e.,
Madera
Apartments and
Madera
Gardens) at risk
of conversion
during the
timeframe of this
Housing Element

City

HE Program 2-6 ~The City shall
publicize its housing programs to
residents and provide
information on subsidized
housing within the City. The City
shall use its web site to provide
information {e.g., for information
on affordable rental units,
housing rehab programs, the

Educate public
regarding
subsidized
housing
opportunities.

City and Housing
Authority

On-going

2004

Progress: The City does nof have
a formal process in place to monitor
status of affordable housing
projects. However, the intent of the
program is accomplished
unofficially through various
agencies. If a notice to convert the
units to market-rate, the City’s work
with the property owner to preserve
these units. Madera only has one
project with at-risk units and so far,
to plan to convert these units are
known.

Effectiveness: The City does not
have very many assisted projects to
monitor s0 this has not been a
priority. However, if needed, the
City has an active grants
department that could work to
preserve the units at risk. The
program could be strengthened to
be an annual program.

Appropriatenes
s This program
will be continued
but will be an

annual program.

Progress: The City makes housing
program information available by
providing information at the annual
fair, town hall meeting, and other
booths when available. The City
also does a quarterly newslefter
with utility bills when relevant
information needs to be shared.

Effectiveness: This program has

Appropriatenes
s: This program
is appropriate to
continue as an
effective tool for
advertising
available housing
programs.




down payment assistance been effectively implemented
prograrm, resources for demonstrated by the interest and
homeless, efc) to residents on use of the City’s housing programs.
affordable housing in Madera as
well as information on fair
housing services. As staff and
budget resources permit, the
City should consider providing
information through periodic
mailings to residents.




HE Program 3-2 - The City shall
utilize available funding through
the Redevelopment Agency as a
source to improve housing
availability and conditions of
lower income households.

To maximize
housing
opportunities for
low-income
persons

Redevelopment
Agency

On going, as
funds become
available

Progress: The Madera RDA has
been able utilize Redevelopment
Agency sef-aside funding to
improve housing availability and
conditions of lower income
households. Since the 2003-2004
(the fiscal year following the
adopted of the last Housing
Element), the RDA has assisted
with a number of affordable project
in the Redevelopment Project Area.
A total of 97 for sale units, of which
35 were for very low-income
households and 62 were affordable
for low or moderate-income
households. 113 for rent units were
also assisted, 36 were affordable to
very low-income households and 77
were affordable to low or moderate-
income households. Of all these
units, 26 {2 owner-occupied and 24
renter-occupied) units have been
assisted.

Effectiveness: The City's
Redevelopment Agency has

successfully implemented many
rehabilitations through its multi-

Appropriatenes
s: The City
Redevelopment
Agency will
continue to use
its set-aside
funds for multi-
family
rehabilitation.




family rehabilitation program during
the last planning pericd.

HE Program 3-4 - The City shall
continue to apply for and utilize
the State's Deferred Payment
Rehabilitation Loan Program,
within the City's ability to
administer the program and
commit to annual ongoing

To supplement
Community
Development
Block Grant
funds for
rehabilitation of
multi-family units

¥

Housing
Authority

Ongoing as
funds are
available

Progress:

To the City's knowledge, this
program is no longer available. It
previously utilized HOME funds for
Owner-Cccupied Residential
Rehabilitation {COR) in 1996 and
1997 but has not applied for HOME

Appropriatenes
s: This program
shall be modified
{o state that the
City will continue
to purse funds for
its current




Bo.:_.nonsm v_.d@,.m.gm” The
current rehab program is not
funded through HOME,

as funds become
available

OOR since then. The repayments of
rehab loans originally funded
through the State Block Grant
Program during the 80's provides
the City with a pool of funds that
works like a Revolving Loan Fund
(RLF). This program is no longer
available. Repayment of past
rehabilitations will replenish the RLF
and additional households will be
assisted at that time.

Effectiveness: Since this program
is somewhat outdated, it is difficult
to evaluate its effectiveness.
However, the City does have an
owner-cccupied rehabilitation
program that is currently active
even though it can only assist a few
households per year because of the
cost of rehabilitation needs and the
amount of money the City has been
able to secure for this purpose in
recent years,

HE Program 3-6 - The City shall
continue fo explore new sources
toward establishment of a
Neighborhood Improvement
Program, as well as
development of new programs.

Safe and sound
housing units
and adequate
infrastructure

City and
Redevelopment
Agency

On-going

Progress:

The Neighborhood Revitalization
that is run out of the
Redevelopment Agency but also
has City function works on
neighborhood improvement and
additional funding sources are
continually sought for these efforts.

‘ OS:m...Oo.oc.uaa

Rehabilitation
Loan and Grant
Program.

Appropriatenes
s: The program
will be medified
1o state that the
City will continue
to seek funding
sgurces.




HE Program 4-2 — The City
shall work with nonprofit housing
developers to encourage the
development of rental housing
for extremely-low and very-low
income seniors and persons with
disabilities through the HUD
Section 202 and Section 811
programs as well as state
programs, such as the
Multifamily Housing Program.

Encourage the
development of
rental housing for
extremely-tow
and very-low
income seniors
and persons with
disabilities

Community
Development
Department

Effectiveness: This program was
completed. The division was
established and is partially funded
through the Rental Business
License program.

On

going

Progress: The City works with non-
profit housing developers to
encourage the development of
rental housing for extremely low-
and very low-income seniors and
persons with disabilities through
HUD Section 202 and Section 811
Programs as well as state
programs, such as the Mulfifamily
Housing Program by providing
technical assistance with
application processes and informing
developers of these opportunities.
The City's RDA recently
rehabilitated and converted 174
market-rate units, 139 of which are
affordable to lower-income through
the Multi-family Rehabilitation
Program.

Effectiveness: The RDA program
is very active in getting single-family
lot ready to sell to non-profit
developers but very little multi-
family building activity has cccurred
overall.

Appropriatenes
s: The City will
continue
providing
technical
assistance to all
developers but
especially non
profit developers.




HE Program 4-3 — The City
shall work with the Fresno
Madera Continuum of Care, the
Madera County Community
Action Agency, local faith-based
organizations, and other
community groups to continue fo
seek additional funding to help
develop additional emergency
shelter and transitional housing
facilities in Madera.

Create a source
of housing for the
homeless, ar
emergency
housing for
families

Housing
Authority

Change to
various COC,
faith based

FY 2004; On-
going

Progress: No shelters or
transitional housing facilities were

built in the last planning period. The
City continues to work with the COC

and social service organizations.

Effectiveness: The City provides
zoning to allow for emergency
shelters and transitional housing
and cooperates as necessary with

service agencies o secure funding.

Appropriatenes
s: This is an
ongoing program.




Persons with Disabilities




HE Program 4-7- The City shall
create a public information

Educate public

Progress: The advisory committee
is working on creating a public
information brochure on reasonable

Appropriatenes
s: The program

language will be
slightly modified

regarding Community accommodation for disabled to state that the
brochure on reasonable reasonable Development FY 2004 persons and this information will be | city will continue
accommodation for disabled accommodation | Department provided on the City’s website. to provide
persons and provide that _ . — information of
information on the City's website. aw Effectiveness: This program was
successfully implemented and will | reasonable
continue to be pursued. accommodation
and disseminate.
Farmworkers
Appropriatenes
s: |t will be more
appropriate for
this program to
be the
. responsibility of
HE Program 4-8 - The GCity shall Progress: The City has not the code
identify farmworker housing that | Reduce the recorded any substandard enforcement
is in substandard condition and | amount of Housing farmworker housing in recent years. department and
seek means to impraove such persons living in Authority FY 2005 Effectiveness: dentifying the neighborhood
conditions through active code substandard farmworker housing that is in revitalization
enforcement and housing conditions substandard condition is an ongoing | Program. They
assistance programs. effort. will continue to
monitor and
mitigate
substandard
housing of all
kinds including
for farmworkers.
Progress: The City has reviewed .
HE Program 4-9 ~ The City the Zoning Ordinance to ensure that >.u.ww_d.oﬁ:m$:mm
shall review the Zoning Remove barriers it adequately supports the . mr _M W_.oo_.mB
Ordinance and ensure that it to the Community development of farmworker housing | $ o%.aq am o state
adequately supports the development of | Development FY 2004 within appropriate zoning districts. ﬂmﬁ “Lom City wil
development of farmworker farmworker Department Effectiveness: The City continue to do
housing within appropriate housing accomplished this program and is

zoning districts.

continually aware of farmworker
needs.

this for all special
needs groups.




HE Program 5-2 - The City shall
maintain its contract with the Fair
Housing Council of Central
California in providing fair
housing education services,
complaint resolution, and silent
buyer services.

Implementiation
of the City's Fair
Housing Policy

City and FHCCC

Annually

Progress: The City addresses this
need by providing contact
information for the Fair Housing
Council of Central California to
residents with fair housing
complaints. Previously, the City
provided this agency some CDBG
dollars to staff a part-time person in
Madera; however, lack of funding
has prevented the City from
continuing this practice for the past
two fiscal years.

Effectiveness: This City has fully
implemented this program on an
annual basis to ensure its residents
have fair housing resources
availabie to them.

Appropriatenes
s: The City will
continue fo
contract with the
Fair Housing
Council of
Central
California.




Maintenance

HE Program 6-3 - The City shall
continue the Comprehensive
Street Maintenance Program
and other service sysiem
mainienance and improvement
programs.

To maintain and
improve existing
level of services
in residential
areas (streets,
water, sewer,
and storm
drainage)

Public Works
Department, in
conjunction with
Engineering
Division on
improvement
projects

Annuai review in
conjunction with
City Budget,
activity; on-going

Progress: The City continued to
use the Comprehensive Street
maintenance program and other
programs to maintain and improve
services (water, sewer, drainage) in
residential areas through the use of
Capital Improvement Programs
{CIPs) and Community Facilities
Districts {CFDs).

Effectiveness: The City
successfully implements this
program on an on-going basis as

Appropriatenes
s:Asa
successful
program, it is
appropriate to
continue this
program as is.




HE Program 7-2 — The City
shall continue to seek out and
utilize available funds for
weatherization and energy
conservation work in homes.

Conservation of
energy and
reduced housing
costs for elderly
and lower
income
households

Community
Development
Department,
Housing
Authority
Rehabilitation
Division; current
funds available
through Self-
Help Enterprises;
the Fresno
County
Economic
Opportunities
Commission; and
the Madera
County
Community
Action
Committee

On-going
{subject to
availability of
funds)

Progress: The City did not seek out
funds specifically for weatherization
assistance but this is a component
of its owner-accupied rehabilitation
program. The City's rehabilitation
program assisted four households
in 2007 and 2008. Additionally, the
City encourages potential
rehabilitation applicants to utilize
energy conservation opportunities
provided by PG&E, which has
provided some assistant to both
residential and commercial
customers within the last two fiscal
years. Even though PG&E
exhausted their funds for this
program, the City would encourage
residents to pursue any future
program PG&E may offer.

Effectiveness: The City was
unable to seek specific funds for
weatherization but still attempted to
make these types of services
available to Madera residents.
Considering the difficulty in
obtaining enough funding to meet
the demand for the City's owner-
occupied rehabilitation program, the
City will likely have to continue fo
make weatherization a compaonent
of its rehabilitation program rather
than a separate program with
separate funding.

Appropriatenes
s: Pursuing
energy
conservation
options as part of
housing
rehabilitation
programs in
highly
appropriate,
especially as
energy costs rise
so the City will
continue this
program




HE Program 8-1 — The City
shall identify other communities,
similar to Madera, that have
successfully completed
horizontal mixed-use projects.
The City shall make information
regarding successful models
available to local developers.

Encourage
developers to
attempt
horizontal mixed
use projects

Community
Development
Department,
Redevelopment
AgencylU

FY 2005

Progress: Thus far, the City has
not implemented any mixed use
designations but it is continually
fooking at mixed use options. There
is still some debate about what type
of mixed uses will work for the City.
The updated General Plan Land
Use Element has incorporated a
Village Mixed use designation.

Effectiveness: The program may
be too specific as the City is not
convinced how mixed-uses will fit in
to the community.

Appropriatenes
s: The program
will be mecdified
to continue to
consider and
support mixed
use and viable
economic formats
for the local
gconomic base.




