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March 28, 2012 APR(

Melinda Benson

Department of Housing and Community Development
Division of Housing Policy Development

1800 Third Street, Room 430

Sacramento, CA 95814

RE: CITY OF SANTA ANA ANNUAL GENERAL PLAN HOUSING ELEMENT
PROGRESS REPORT (2012)

Dear Ms. Benson:

The City of Santa Ana has prepared the enclosed report detailing our community’s progress in
implementing the goals and policies of our General Plan Housing Element. As detailed in the report,
of the 3,393 RHNA allocation assigned to Santa Ana for planning period 2006-2014 a total of 1,423
new housing units, or 42 percent of the RHNA new construction target, has been completed through
2012. During the period of January 1, 2012 through December 31, 2012, a total of 382 new homes
were identified as meeting the City’s Regional Housing Needs Assessment (RHNA) goal. Of these
382 new housing opportunities in our community, eighteen percent or 68 residential units will be
affordable to very low and low income households.

Should you have any questions regarding the enclosed report, please do not hesitate to contact me or
Associate Planner Melanie McCann at (714) 667-2746.

Sincerely,

Karen Haluza, AICP
Planning Manager

MGM:

Housing\RHNA\AnnualReport/2012/PartsofRrot/CoverLtr
& Governor’s Office of Planning and Research
Shelly Landry-Bayle, Housing Manager
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CONTACT INFORMATION

City or County Name: City of Santa Ana

Mailing Address: 20 Civic Center Plaza, Santa Ana, CA 92701

Report Contact Person: Karen Haluza Title: Planning Manager

Phone: _(714) 667-2728 FAX: _(714) 973-1461 E-mail: khaluza@santa-ana.org

Reporting Period by Calendar Year: from __Jan. 1, 2012 to _ Dec. 31, 2012

M: \HOUSING\RHNA\AnnualReport\2012\Parts of Report\ContactInfoPM.doc
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TABLE C PAGE 17 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION. CITY OF SANTA ANA
REPORTING PERIOD: 2011
Name of Program Objective Responsible Agency Status | Timeframe
design concepts for incorporation into the developing recommendation for future _
Municipal Code consideration by Commission(s) and City 4
Council |
) . e 174 seniorindependent living unitsare |
Work with nonprofit and for-profit agencies that proposed at the Town & Country Manor (EIR
propose the construction of senior housing is still in process) |
51. Senior Life Care Facilities Continue to offer development incentives and PBA, o The City continues to work with senior _ Ongoing
density bonuses to incentivize life care facilities | Planning Division housing developers to identify full spectrum
senior housing opportunities
Work with nonprofit and for-profit agencies that o An environmental impact report is being
propose the construction of senior housing prepared for new senior housing complex, in
conjunction with existing Town and County
Assisted Living and Skilled Nursing
Facilities
52. Senior Services Support food distribution programs and similar | PRCSA ‘s The City continues to operate a daily lunch | Ongoing
senior services service and food distribution program on
designed dates at each of its senior centers
Support private and nonprofit entities to match o The PRCSA continues to assist seniors with
seniors in house sharing arrangements their housing applications and set up their
housing appointments
Housing for Families
53, Family Housing Continue to allocate Section 8 Housing Choice | SAHA e Same as Program 34 above Ongoing
Vouchers to very low income families CDA, Housing Division
. o The City offers down payment assistance
Continue to offer homeownership assistance for loans. In 2012, three down payment
qualified lower and moderate income families assistance loans were made and funded
Acquire, rehabilitate, and reconfigure using HOME Program ADDI funds
apartments to support low income family In 2011, the City entered into an agreement
households with a developer to acquire and rehab 26
two-bedroom units to be reserved for very
low-income households. This project was
completed in 2012

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C

ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION

PAGE 15 OF 18

JURISDICTION: CITY OF SANTA ANA

REPORTING PERIOD: 2011

Name of Program Objective Responsible Agency Status Timeframe
local homeowners at risk of foreclosure.
[ This included analyzing the geographic
[ concentration of Notices of Default and
foreclosures in Santa Ana’s neighborhoods,
hosting information meetings and sending
resource material to households at risk of
foreclosures
Advocate for state and federal legislation to The City continues to monitor legislative
address the foreclosure and lending crisis initiatives and programs to provide address
local foreclosure impacts |
43. Neighborhood Stabilization Implement the Neighborhood Stabilization | CDA, During 2012, the City continued to |2009-2014
Program and issue RFP to solicit intermediary to | Housing Division implement its three NSP awards, which total
provide services to implement the NSP more than $15 million. ANR Homes was
selected to help implement the single-family
components of its grant awards. Orange
Housing Development and C & C
Development were selected to help
implement the multiple family component of
the awards
SPECIALNEEDS i RER
People with Disabilities
44, Community Care Facilities Amend Municipal Code to clearly define PBA, City staff continues to work towards 2010
community care facilities, permitting process,  Planning Division developing recommendation for future
and standards, and make changes as needed to consideration by Commission(s) and City
ensure consistency with state law Council
45. Nonlicensed Care Facilities Amend Municipal Code to clearly define facilities | PBA, City staff continues to work towards 2010
not regulated under the Community Care Planning Division developing recommendation for future |
Facilities Act and specify permitting process to consideration by Commission(s) and City
ensure consistency with state law Council.
46. Visitability Standards and Investigate opportunities for providing incentives | PBA, City staff continues to work towards 2010
Universal Design or other means to encourage the incorporation of | Planning Division developing recommendation for future
visitability standards or universal design consideration by Commission(s) and City
concepts in the construction and rehabilitation Council
of housing

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 13 OF 18

ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION

JURISDICTION: CITY OF SANTA ANA
REPORTING PERIOD: 2011

Name of Program Objective _ _ Status | Timeframe
Rental Assistance B
34. Housing Choice Voucher e Continue to implement and seek new Housing | SAHA As of the end of 2012, 2,682 household Ongoing
Choice Vouchers for extremely low income were receiving assistance. Of these, 73
households; serve 2,558 clients annually percent had incomes at or below 30 percent
of the County median income
35. Family Self-Sufficiency o Continue to implement and seek participants for | SAHA o In2012, the Housing Authority served 85 | Ongoing
Program the Family Self Sufficiency program; serve 150 clients through the FSS Program
clients annually
36. HOPWATenant Based Rental |« Continue to implement and seek participants for | SAHA o In2012, the Housing Authority served 50 | Ongoing
Assistance the HOPWA Tenant Based Rental Assistance HOPWA clients
program; serve 50 clients annually
Housing Preservation
37. Preservation of At-Risk Housing |« Support the preservation of affordable rental CDA, | The City continues to monitor housing at risk | Ongoing
housing units from conversion to marketrates | Housing Division | of converting to market rate and outreach to
¢ Provide outreach to property owners to keep up to | property owners to identify financial
date with status of properties | incentives that will enable owners to
| maintain their properties as affordable
| housing
e Seek funding and financing mechanisms to o In 2012, the Housing Authority issued 30
preserve existing affordability covenants | million dollars in tax-exempt bonds to
| preserve the 200 units, at risk project, now
7 known as Flower Terrace Apartments
o Advocate for state legislative action to allow The City continues to monitor legislative
greater m_ﬂxm_u:_q to wmn_w.—.uq the _.mmm.__:m_ housing initiatives that may impact its ability to meet
needs goals its affordable housing goals
38. Multiple-family Housing o Assist in the acquisition, rehabilitation, and deed | CDA, o Due in part to the elimination of the Ongoing
Acquisition and Rehabilitation restriction of up to 50 rental units annually, with | Housing Division Redevelopment Agency, the City initialed no
the intent of qualifying for new construction acquisition/ rehabilitation projects in
credit per Government Code 65583.1(c)(2)(B) 2012.
e Advocate for state legislative action to allow ¢ The City continues to monitor legislative
greater use of rehabilitation projects to satisfy initiatives that may impact its ability to meet
the regional housing needs goals its affordable housing goals

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 11 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION: CITY OF SANTA ANA
REPORTING PERIOD: 2011
Name of Program Objective Responsible Agency Status Timeframe

|« Work with nonprofit organizations that provide
affordable housing to households earning
extremely low income

PBA,
Planning Division

Within the restrictions of available funding
and project feasibility the City continues to
work with non profits organizations to
provide affordable to extremely low income
households

Annually & Ongoing

| Ongoing

Seek to expand the number of housing choice Housing Authority o Atthe end 0f 2012, 73 percent of actual
vouchers provided by the Santa Ana Housing | participating families in the Voucher
Authority. A minimum of 65% of new participants | Program qualified as extremely low income
in the Housing Choice Voucher program willbe | families
extremely low income household |
27. Redevelopment Requirements | ¢ Continue to provide and/or leverage Agency |CDA, ¢ Redevelopment Agencies were eliminated | Ongoing

funds with other sources to support the
production, preservation, and/or rehabilitation
of housing

e Expend tax increment funds in accordance with

in state law and settlement agreements

the income and age proportionality requirements

Housing Division

by the State of California in 2012, putting
future affordable housing development
projects atrisk. The City is closing out
project previously funded utilized Agency
funds (eg. Vista del Rio)

The Housing Authority, as Successor
Agency, monitors all expenditures of tax
increment funds so as to insure compliance
with all applicable requirements

28. Density Bonus Ordinance
Update

e Update the density bonus ordinance in
accordance with recent changes to state law

PBA,
Planning Division

City staff is developing recommendation for
consideration by Commission(s) and City
Council in 2013. Three density bonus
projects were approved by City Council in
January 2011; 13 of these residential units
were constructed in 2012.

2010

29, Workforce Housing

¢ Advocate for favorable legislation and financing
to facilitate workforce housing projects

¢ Work with local employers in Santa Ana to

workforce housing needs

develop a public-private pilot program to address

CDA, Housing
Division

Economic Develop.

The City continues to monitor and affect
legislation to promote workforce housing

Additionally, when selling homes purchased
and rehabilitated through the City's
federally funded Neighborhood Stabilization
Program, the City gives priority to
households that work or live in Santa Ana

2009

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 9 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION. CITY OF SANTA ANA
REPORTING PERIOD: 2011 .
Name of Program [ Objective Responsible Agency Status “ Tmeframe
building best practices. In 2012, the City
also continued the training of City staff in
Cal GA and LEEDS AP. ,
W
The City continues to work with |
o Continue to seek partnerships with non-profit and organizations and developers to incorporate
for-profit organizations and developers thatare | green technology and practices in
committed to building green residential projects development projects. The Vista del Rio
special needs housing project was designed
to incorporate energy efficient practices
and seek funding to incorporate solar
technology
24. Development Review e Continue to provide appropriate project review | PBA, 49 development projects were evaluated | Ongoing
through Site Plan Review, environmental Planning Division through Site Plan Review in 2012, including
clearance, and mitigation monitoring five residential and mixed-use infill projects
Housing Incentives
25, Affordable Housing Incentives |e Provide financial assistance and issue tax- PBA, The City continues to pursue partners to Annually & Ongoing

exempt bonds, where feasible, to support the
production and rehabilitation of housing
affordable to lower and moderate income
households

Acquire land, as feasible, and utilize such land
to accommodate affordable housing for all
income levels and market rate housing

Support grant applications to fund the
production of affordable housing, including
housing affordable to extremely low income
households

Planning Division

CDA,
Housing Division

identify affordable housing opportunities
and seeks to provide financial assistance
whenever feasible

Partially due to statewide elimination of
Redevelopment Agencies in California in
2012, the City did not acquire any
additional properties to develop affordable
housing this calendar year

The City supported a low income tax credit
application submitted by a non-profit
developer seeking to create affordable
housing for disabled special needs housing.
In 2011, the City’s Housing Authority agreed
to provide Project Based vouchers to
facilitate project’s financial feasibility.
Construction underway in 2012

During Planning
Period

Annually & Ongoing

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 7 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION: CITY OF SANTA ANA
REPORTING PERIOD: 2011
Name of Program | Objective Responsible Agency Status Tlmeframe
general plan and zoning adopted for those areas | housing opportunities. At the conclusion of
o Coordinate outreach to the public, development the public participation, draft policy
community, and stakeholders regarding land use, recommendations are anticipated in 2013.
design, and development standards
e Require that at least 50% of the unmet lower
income RHNA need (493 units or 16.5 acres
assuming 30 units per acre)be accommodated on
housing sites designated exclusively for residentiz
use only
o For sites required to address 50% of the unmet
lower income RHNA, permit owner occupied and
rental multifamily uses by-right, allow at least 16
units per site, and require a minimum density of 2
units per acre on sites zoned exclusively for
housing
19. Residential /Mixed Use e Develop and adopt residential /mixed use PBA, |e The Harbor Transit Corridor Plan study End of 2010
Development Standards development and design standards for the areas | Planning Division | includes developing residential and mixed-
designated pursuant to Program 18 | use development and design standards to
e Address parking, height, and open space facilitate transit oriented housing
requirements as part of the development opportunities. Concept standard are
standards to facilitate residential /mixed use available. Based on public input, draft policy
housing recommendations are anticipated for
e Coordinate outreach effort to the public, consideration by policymakers in 2013.
development community, and stakeholders
regarding land use, design, and development
standards
e Ensure new parking standards do not constrain, Endof 2011
but facilitate and encourage the development of m
affordable and market rate housing, particularly [
| a variety of unit mixes in multiple family projects
20. Committed Assistance o ByAugust 2009, enter into an agreementwith | CDA, Housing Division e The Agreement for Lacy and Raitt was |August 2009
Lacy and Raitt, LLP to acquire, rehabilitate, and | entered into June 1, 2009
preserve 26 units at 703 N. Lacy Street
¢ The Agreement meets all State W
¢ Ensure that an agreement is signed that meets requirements necessary for RHNA new
the affordability levels, occupancy restrictions, construction credit
and other requirements in State law for RHNA m
credit m

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 5 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION: CITY OF SANTA ANA
REPORTING PERIOD: 2011
Name of Program Objective Responsible Agency | Status Tmeframe
o Facilitate and encourage development of housing The City continuously evaluates a variety of |
affordable to lower income households utilizing financial tools to provide low cost financial ,
appropriate incentives proposed under Program assistance, including: HOME program
25 funds, reduction of development fees, tax-
exempt bonds, NSP funds and land cost
reductions
14, Metro East Mixed Use Overlay |e Continue to implement MEMU Overlay Zone f PBA, The City continues to encourage | Ongoing
Zone policies to facilitate the development of new | Planning Division development opportunities that introduce
housing and long-term transition of the area ﬂ new housing and mixed use into the Metro
_ East area
15. District Centers o Continue to facilitate and encourage mixed-use | PBA, The newly adopted Transit Zoning Code Ongoing

housing in District Centers through the Specific
Development District

Consider amendment of District Center
boundaries to allow for new residential products

Planning Division

allows for mixed-use housing in District
Centers and select urban areas. In 2010,
sixteen Downtown Artist Lofts were
constructed in the District Center. A new
Specific Development district is proposed to
allow 174 senior independent living units at
the Town & Country Manor (EIR is still in
process)

In conjunction with the Transit Zoning Code
project area, the District Center general
plan land use designation was expanded
and new General Plan land use designations
created to allow additional residential and
mixed-use opportunities. Town and Country
high density senior housing project would
expand District Center boundaries to create
a continuum of care facility. In 2012, “The
301"concept development plan was
introduced to the City, proposing 173 multi-
family residential units in the City Place
District Center

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 3 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION. CITY OF SANTA ANA
REPORTING PERIOD: 2011
Name of Program Objective _ Responsible Agency Status _ Tlmeframe
7. Special Projects Team (SPT) e Continue implementation of SPT efforts; inspect | PBA, e The Commercial Residential Inspection Ongoing
(now called the Commercial and bring into compliance at least 2,000 homes | Planning Division Team program objectives were conducted
Residential Inspection Team annually with City codes and standards | through the RRT & PREP Program (see
(CRIT)) | Program#8&9)
8. Proactive Rental Enforcement e Continue implementation of PREP efforts; | PBA, ¢ In 2012, the PREP program conducted a | Ongoing
(PREP) inspect and bring into compliance at least 1,600 | Planning Division windshield survey of approximately 667
rental units annually with City codes and residential rental properties. These field
standards observations revealed 1,053 substandard
housing and property maintenance
violations. To address these violations 481
Administrative Citations and 142 Notice of
| Violation & Notices to Abate Public
| Nuisances were issued
9. Residential Response Team e Continue implementation of RRT efforts; PBA, e In2012, the RRT team responded and/or | Ongoing
(RRT) inspecting and bringing into compliance up to Planning Division inspected over 4,759 residential property
2,200 substandard units complaints and/or field observations. In |
response to these complaints, _
approximately 254 Notices of Violation were
issued to address substandard conditions
and over 1,764 citations were issued to
address property maintenance,
overcrowding, improper occupancies, as
well as other municipal code violations
Historic Preservation
10. Historic Program » Continue to identify and list eligible historic PBA, , ¢ In 2012, three structures were added to the | Ongoing
properties on a voluntary basis Planning Division Santa Ana’s local historic register
[
11. Historic Home Rehabilitation « Seek flexible funding sources and other PBA, o The City continues to identify alternative, mc__ma:_u
Incentive m.._n.w.sn_im to encourage repair and maintenance | Planning Division flexible funding sources to encourage the
of historic homes and complement the Mills Act CDA, Housing Division repair and maintenance of historic
program structures. Five property owners applied for
Mills Act agreements in 2012
* Provide low-interest loans to assist in the e The City continues to offer low-interest Ongoing

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT
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TABLE C PAGE 1 OF 18
ANNUAL ELEMENT PROGRESS REPORT
HOUSING ELEMENT IMPLEMENTATION
JURISDICTION: CITY OF SANTA ANA
REPORTING PERIOD. 2011
g a\§ Objective 7 Responsible Agency ” Status | Tmeframe
=e=m_=n _6_5_.____»:2_
1. Single-Family Home Provide low-interest loans to facilitate the ﬁ CDA, o The City continues to offer very low-interest  Ongoing
Rehabilitation rehabilitation of single-family homes occupied by | _._ocm___n Division loans to single-family homeowners. Atotal |
lower income homeowners of 4 single-family homes were repaired
through the City's programs in 2012. All
homeowners qualified as lower income
2. Mobile Home Repair Provide low or no interest loans to repair mobile | CDA,  The City offers conditional grants to repair | Ongoing
homes annually for lower income households and | Housing Division mobile homes owned by very low-income
seniors throughout the community | seniors. Five mobile home was repaired
through the City's programs in 2012
3. Rental Rehabilitation Provide low-interest loans to assist in the CDA, 'e The City continues to offer very low-interest |Ongoing
rehabilitation of rental properties occupied by Housing Division | rateloans. Code Enforcement staff
lower income and family households continues to refer eligible property owners
to the Housing Division to pursue loans.
Additionally, the City's acquisition/
rehabilitation program eliminates all code
deficiencies in the affected units. See
Program 53 for detail
Neighborhood Initiatives
4. Neighborhood Improvement Continue to assist, create, and support |CDA, ¢ The City currently has 64 recognized Ongoing
neighborhood associations to collaborate on Housing Division neighborhood associations; and encourages
projects and sponsor and hold annual events collaboration and coordination between
residents, their associations, municipal
agencies, and community based
organizations
5. Neighborhood Infrastructure Implement Project Restore and dedicate more PWA e From 2007 through 2010, $63.2 million Ongoing

than $100 million dollars to infrastructure
improvements in residential neighborhoods

Continue to seek additional funds to improve ”,
infrastructure, including state and federal n_.n_.__.m _

dollars was expended to repave or slurry
seal 211 miles of residential streets. In
2011, $6.2 million was expended to
reconstruct approximately 15 miles of local
streets. In 2012, $3.0 million dollars was
expended to reconstruct approximately 4
miles of local streets

The City continues to pursue funding to
improve neighborhood infrastructure

CITY OF SANTA ANA GENERAL PLAN HOUSING ELEMENT



