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INTRODUCTION AND PURPOSE OF THE ANNUAL REPORT

An Annual Report is required for all General Plans by California Government Code Section 65400(b),
which states, “the planning agency shall provide an annual report to the legislative body on the status of
the plan and progress in its implementation, including the progress in meeting its share of regional
housing needs...” Submittal of this report to the California Department of Housing and Community
Development (HCD) and the Governor's Office of Planning and Research (OFR) by April 1, 2015 is
required by State law.

The General Plan is Vacaville’s blueprint for the future and identifies the general location for future land
uses, including residential, commercial, and industrial areas, and desired population and building
densities throughout the community. The Vacaville General Plan was adopted in 1990 and was the
subject of a technical update in 1999. In March 2010, the City Council initiated a comprehensive
General Plan Update. This update is currently in progress and is scheduled for adoption by the City
Council in Spring 2015.

The 2007-2014 Housing Element was adopted in April 2010 and certified by HCD in July 2010. The
Housing Element addresses the City’s Regional Housing Needs Assessment (RHNA) for 2007 thru
2014. This report includes five tables that comply with State statues requiring an analysis of the City's
residential construction compared to regional housing need goals. The information in this report is
compiled from these existing sources:

¢ Building Division Permit Records
+ City Council and Planning Commission Actions

The City of Vacaville is currently preparing its 2015-2023 Housing Element. For this Housing Element
update cycle (2015-2023), HCD recognizes that many adopted and certified Housing Elements contain
relevant and pertinent information that has not significantly changed from the last update cycle (2007-
2014). HCD is therefore offering a streamlined update and review option for cities and counties that
have existing Housing Elements found to be in substantial compliance with State housing law.
Vacaville is pursuing a streamlined update and review for this Housing Element update. The City’s
Housing Element covering 2015-2023 was submitted to HCD on January 20, 2015 for review. Once
HCD has deemed the draft Housing Element consistent with State housing law, the City will Housing
Element schedule adoption hearings.



COMPREHENSIVE GENERAL PLAN UPDATE

On March 23, 2010, the City Council initiated a comprehensive General Plan Update. The General
Plan Update is scheduled to be completed in Spring 2015. The current General Plan was adopted in
1990 and has a “horizon year” of 2010 when build-out of the vacant lands was projected. A technical
update to the General Plan was adopted in 1999. The technical update focused on updating data and

minor amendments to keep the document current in the interim period until a comprehensive update
would be undertaken.

The driving forces for a Comprehensive General Plan Update include:

1.

The current General Plan policies are over 20 years old, and the City has passed the horizon
date of 2010, although build out of all of the vacant lands within the City has not occurred.

An Urban Growth Boundary (UGB) was adopted by the Council in March 2008. The UGB
identifies new growth areas that need to be studied as part of a comprehensive Citywide
General Plan Update. These areas include the lands east of Leisure Town Road and along
interstate 80 in northwest Vacaville.

The General Plan must address new greenhouse gas emissions and global warming legislation
(SB 375 and AB 32). AB 32 requires that California’s global warming emissions be reduced to
1990 levels by the year 2020 through policies and programs to reduce greenhouse gases. SB
375 links transportation and housing planning by making findings and declarations concerning
the need to make significant changes in land use and transportation policy in order to meet the
greenhouse gas reduction goals established by AB 32. As a part of the Scope of the General
Plan, a Climate Action Plan is being prepared.

The General Plan must address the Complete Streets Act (AB 1358). The Complete Streets
Act requires cities to identify how the city will provide for the routine accommodation of all users
of the roadway including motorists, pedestrians, bicyclists, individuals with disabilities, seniors,
and users of public transportation.

The General Plan must address recent flood hazard and water supply legislation (AB 162). AB
162 requires that the Land Use Element identify and annually review those areas covered by
the General Plan that are subject to flooding as identified by flood plain mapping prepared by
the Federal Emergency Management Agency or the Department of Water Resources. In
addition, the Conservation Element is required to identify rivers, creeks, streams, flood
corridors, riparian habitat, and land that may accommodate floodwater for purposes of
groundwater recharge and storm water management.

A Citywide land use and infrastructure study is overdue. Such a study would analyze build-out
of the General Plan, levels of service (LOS) for the City’s infrastructure and safety services, and
identify long-term infrastructure needs. Specific major land use and infrastructure issues
needing attention include:

a. Traffic L.evel of Service (LOS) standards need to be reviewed and evaluated in relation
to State, County, and the region’s Congestion Management Plan.

b. The traffic model used for the General Plan technical update did not assume complete
build-out of non-residential lands. A local traffic model update is currently being
prepared and will be used to develop traffic projections for a horizon year of 2035 and for
General Plan build-out of all vacant lands.

c. Revitalization and/or redevelopment of vacant and underutilized commercial centers
would be considered.



Non-residential lands for economic development need to be identified and planned for in
advance of development proposals.

. The Opportunity Hill Master Plan includes a proposed density of 65 units per acre and

mixed uses. The current General Plan does not address a density of this magnitude.
The areas which are outside of the current General Plan area, but within the UGB need
to be identified and evaluated for appropriate land uses,

STATUS OF GENERAL PLAN UPDATE

The Draft General Plan, Draft Environmental Impact Report and Draft Energy Conservation Action
Strategy are tentatively scheduled for an adoption hearing(s) in Spring 2015.

2014 GENERAL PLAN AMENDMENTS

On March 11, 2014, the City Council adopted two resolutions amending the General Plan as described

below:

1.

Resolution No. 2014-024 — Resolution of the City Council of the City of Vacaville approving a
General Plan Land Use Element text amendment to Policy 2.5-G 2 and Policy 2.5-1 3 to reflect
the timing of construction for the apartment site located on Leisure Town Road and to amend
the General Plan Land Use map designation for APN 0137-030-150 from residential low density
to residential low-medium from the Southtown Phase 1A project.

O This resolution changes the General Plan land use designation for a 33-acre site from

residential low density to residential low-medium density. This amendment allows an
applicant to pursue a zoning amendment to permit a Residential Low Medium 4.5 (RLM-
4.5) zoning designation.

This resolution also amends Policy 2.3-1 13 by removing the following requirement
applicable to the South Vanden Area, which includes the Southtown and Moody project
areas:

A multi-family project on Leisure Town Road shall begin construction in the first
phase of development within the Southtown project area.

2. Resolution No. 2014-028 — Resolution of the City Council of the City of Vacaville approving a

General Plan Land Use Element text amendment to Policy 2.5-G 2 and Policy 2.5-1 3 to not
require Vanden Meadows Specific Plan to have a residential high density element.

o This resolution exempted the Vanden Meadows Specific Plan from the following policies:

2.5-G 2 - Provide a citywide housing mix of approximately 60 percent single-family
detached, 20 percent single-family with zero lot lines, duplexes, triplexes, mobile homes,
and townhouses, and 20 percent garden apartments and condominiums. To achieve this
approximate housing mix citywide, new development areas must contain a larger
component of certain housing types, as spegcified in Policy 2.5-1 3.

The citywide housing mix policy is a goal which is intended fo encourage a broad range
of housing types within Vacaville. The policy reflects the housing mix goal for the City at
buildout of the General Plan, but is not intended as a rigid numerical requirement. It can
be expected, especially due fo fluctuations in the housing market, that the actual housing
mix will vary sfightly from the goal, both in the interim and at buildout



2.5-1 3 - In the Alamo Place Policy Plan and the Hawkins, Fry and Vanden Specific
Plans, development areas require a housing unit dwelling mix of 55% single family, 25%
moderate density, and 20% high density. In the Lagoon Valley Policy Plan area, a mix of
80% single family and 20% moderate density is required.

in any development exceeding 400 units, require a mix of development types and/or
densities, including a component of larger lots and homes (at least 10 percent of the
total) and a component of Residential Medium or Residential High Density units (at least
10% of the total). The housing proportions specified above shall remain within the overall
density range defined on the General Plan Diagram.

To achieve a city wide housing mix of approximately 60% single family, 20% moderate
density and 20% high density, the General Plan assumes a higher mix of moderate and
high density units in new development areas annexed to the city where policy plans or
specific plans are required. The remaining sites (as of 1999) where this policy is
applicable are Alamo Place, Hawkins Specific Plan, Fry Specific Plan and Vanden
Specific Plan, depicted in Figure 2-2. (See also Policy 2.5-G 2, Figure 2-2 and Table 2-
2)

PENDING GENERAL PLAN AMENDMENTS

In March 2010, as part of the Comprehensive General Plan Update initiation, the City Council adopted
an interim policy prohibiting the processing of Genera! Plan Amendment requests during the General
Plan Update process, scheduled to take place over a span of two years. However, three General Plan
Amendment requests were exempted from this policy. These projects were as follows and each
request was approved:

1. Request from Solano Irrigation District (SID) to change the planned land use for their
headquarters site on Elmira Road.

2. Request from Sares Regis Group to allow consideration of land use entitlements for their
property at the southeast corner of Leisure Town Road and Elmira Road in advance of a master
land use plan for the area east of Leisure Town Road.

3. Request from Discovery Builders to amend the North Village Specific Plan and General Plan to
address changes related to the relocation of the future elementary school site.

In December 2013, The City Council adopted Resolution 2013-103, revising the interim policy regarding
consideration of General Plan Amendments or Specific Plan Applications during the Comprehensive
General Plan Update. This action permitted the aforementioned identified General Plan Amendments
approved in 2014,

There were no official applications for General Plan Amendments at the time this report was published.



City of Vacaville

ANNUAL PROGRESS REPORT ON THE
HOUSING ELEMENT
Year 2014

Prepared for State of California
Governor's Office of Planning and Research
and Department of Housing and Community Development



Asejunjon aue splall 8say] :8JON .

LSHun awoau|
-mo- Apwanx3 .ol (L 1)

<4 <« gy/voel
awodul Aq [gloL (0L)

4 4 4 4 4 <«

£V 9|qEL WOJj 3)EISPOIN SACHY PUE 33eIdpOIN 0 (B30 (6)

VIN

Suo[}91IIsey paaq o
9oUR)SISSY [BloUBUIS
noyum BuisnoH

suonousay paag

10/pue aoue)sISsy
|eloueuld ypm Buisnoy

uoljeULIOU|

juswdojanaq Buisnoy

sy00load Ajlwepnpy swosuj-paxip pue -moT -mo Liap
uopansuon mep - Arewwng poday A1Anoy Buippng [enuuy

vV 8lqel

(Z0z9§ 52 =L ¥OD)
uonejuawajdulf Juawajg buisnoy

1H0d3Y SSIYD0Ud LNIWIT TYNNNY

¥L0Z ‘b

¢ Jaquiasaq 0} #10Z ‘L Aenuep :pouad Buipoday

all1ABIBA JO K319 :uonaIpsuNe






A1ejun|oA si pial SIYL :S10N ,

4}

cs

awoau| Aq spun [ejoL (g)

sjun 4o uonisinboy (g)

sty
-1 SHUN 4O uoneAlasald (z)

‘1slold uoneyjigeyay |IIH Jauusgasans
us||eD au) sessalppe ‘D 9|qe ] UO pajiuap!
S1UoIym ‘g | - Z'H weibold BuisnoH jusws|3
BuisnoH t1.02-200Z 84} Jo Hed se goH Ag
pajdaooe pue payusap| sem (| aseyd) 1sloid
uoieljigeyay ||IH neuuagjaesis usjied ayl

4]

A

Aoy uoneyiqeysy (1)

L'€8G59 uonoeg
ap0J UsWIWIBA0S) Jo (£)( 2) uonoesgns
yum salidwos Jun yoes moy juswnoop
Al@1enbape pinoys uonduosaq aul (¥)

S1INN
V1LOL

suwioal|
-MOT

awoou|
-MOT
Kap

Lawoou|
-moT Alpwalxg

seloou| pjoyasnoH Aq Aljigeployy

adA | Ananoy

(1)(2)1£8559 UoHOag

9 Ul paUIINO se Busjlo oyoads ay) J9sWUYM YNHY SH Jo uoiod e ajepollliodoe
0} spun aJinboe Jo anlesald ‘sjeyiqeyas 0y Juawsaje Buisnoy sy )i welboid e papnjoul
sey uonoipsunl B usym mojeq a|ge} sy} o} paupatd aq Ajuo Aew syun :8jou ases|d

(1)(9)1°£8559 uonvag Do 0} juensind painbay pue paniesaid ‘pajelljiqeyay spun - Aewwng Joday ARy Bulpiing enuuy

ZVv 9lqel

¥10Z ‘L€ Jaquiasaq 03 #1.0zZ ‘L fenuer :polad Bunioday

a||IAeIEA JO A31D UoROIPSHN







Arejun{on i pjaly siUL 910N ,

81elapo) 2A0(Y O}
- 8cl pajiuIad SHUM JO "ON

a1elopOol o)

0 0 paiuLIad SHUM 0 'ON

13U JO JoquIny [ejol SSUIOH 9|IOl | MUn puodag | swun+g | sWunv-z | Allwed ajbuis
J) 9 G .7 ¢ 'z }

(v 8jqel uo pepuodal spun asoyl Burpn|oul Jou)
S)UM 2WOEOU[-3)RISPO 2A0(Y 10} Arewwing Juoday AAOY Bulping [enuuy

¥10Z ‘1€ 19quiedaq 0} ¥10Z ‘) Aenuer :poliad Buiiodey

a|llABIEA JO K310 :uoHaIpSUNp

g€V 9qe)







‘SHUN ,21BIOPOJY SA0GY, S pauiodal AjSNOBLOLIS SI0M SHUN SWoOUI ,B1BISPOJ, 34} Jo uolod v "sjiuliad 0L0Z 3} 0} @PELL UOIIBLI0Y - ZL/Z2/2

“g|e)0} SHUN papiuIad SuIoou-mo| AI8A 8U} Ul PAPNOUL BIE SP|OYSSNOY SLIOJUI-MO| AjWalxs Buinies spun

:1S9JON

0sZ'L 4 4 4 <4 <« pouadyNHY o} peen Buleway
169 8tl XA 6 LrL Le g5¢ €ee 0se 4 4 <« Sjunieo}
1062 :Jagquinu ucHeoo)|e sejug
"909 Ag YNHY fejoL
‘ 9]1EIBpoON
L9g £08 g€l 44 0 0 0 gcl oz | S0E 9Ll anoqy
6.9 0 A €l 68 1414 ¥0l ¥9 8¢ pajouisal peap-UoN
¥9l- §1G
pspusey peeq]  Qlelepop
§G1 0 g ve (54] 0 Zl €9 0 pajoL)sal pesp-UuoN
gle 89%
palolIsay paagd MQoT]
¥l 0 0 0 } 0 3 ] L pajolL)sal pasp-uoN
ovL vaL painsay paag| moT AisA
joAa™ BWoou|
me E.mo, hmw; _mmm; ._mw> Ew\_, _mw me\f Aq [oAS7] atloal
A A A uoleaoly YNHY
[saa
swiooul Aq (s1294 iE) -gjdwexg aag "pouad uoEdolR YNHY
YNHY 81e(g o} ¥lLOZ £i0e [AR0T4 Loz oLoZ 6002 8002 1002 y ’
BUILEWSY — ay) 10 JeaA 8.1 a3 Uim Buipels Jea s Jepusjed Jsjug
ejol

Anqepiogy Ag panss| syun pepiiag

ssaifold uoneoso||y spaaN BuisnoH jeuoibey

d 2ldqel

$10Z ‘1€ Jaquiasaq 0} LT ‘) Aenuep ipouad Bugiodey
slIARDRA JO Al tuoIpsSUne






0} jo | afied

'$10¢ Gundg ui vopdope
10J PRJAPALDS ST uk|] [ELABO MU DY, “Kessapun Ausum sissaocld aepdy) uwld jeiauaty o

Aeaaapury
Apusuny - aepdn
uegJ [erouany mp Suung

'spaasip Uiz JUSISUOD PUTL SHONEILISSB]D
I5N PUE] [LIUIPISIL UB|J (EI2UI) 1)) AEPEN PUY jEnIEAY

9I-I'll

*Guisnot] ARE-THRU1I0J SIS

02 13udwr A3 13MO] €SI [[94 58 ‘SILOY DATNIaNA pue dn-orowr 121e] 0) Pauedwiod ST SO ISUTIS
Auur)-a1Fuss [[B0S 10§ DINONAS 237 1andtt 15:40[ © JIPISUAS ([ AL 911 ‘U JE) §Y DINIONNS 23]
WaLND N[t 01 SOTULED JO UOTEN|EAD LE SN[ |14 UE]] TE3ausE) Asaur ay) Jo uondope a1 Suimol|of
10200 [1a JBH) SHIPIUS 203 Jordwl 9111, "G FOZ ur uorklopi 0 PAIPINOS SI k| [EISUSD) MU ML,

aepdry uelg
|essuany aupl Fuwmorjog

sjaaloxd Eyuapisy
203 2038 23f edun Juaudopaasp agy Hepdn pur samay

SI-TH

“tadayaaap 1od pamel|e snuead 57 qias 218 PAUNOOSIP SHYI I8 Panss] 3q ([ stiuuad

001 JO wmwrkess v wasiad g Aq Buip|ing usot s PoIEIo0sse $305 saonpas wresford aanuaoul
Suwisnoy [enuapisar Artodurat 91 [ -] 0g W 593) wedwy nowdoppaap Fuseasour papusdsns yania
‘900+p 6T ucun[ossy pue ‘werdod sanuasu Suisnog Lwtodug) ¢ ‘weaforg oanuaou] Juawdo[dAacE
astooog a1y Suznone “pop-p 07 wonnjesay padope runo) AN s ‘p10g ‘il Aenuer ug

1107 &ep

Aaurdnaso 3o racadds 5,417 311 0 Jorad pred put padagap
3 0) UOPINAISUOI [EIIMIPISII MaU So§ 533y Jasdiup yuawdopsap
30 Jueawifed aorfe of witaZosd v jo vonejuamaidu s2pIsuc]

vI-1T'H

"SPIDmApNUD SULiie] ] SNOLEA SIPRAUL OMA Juwoaidy mawdojasagl wnayiog pawdope oy
1A JUSSISU0S st jeaoadda sup[ un Butat] AIEPUOIIS paydENE uE sapnpaul el {§ veld) ueyd asnoy v
1nas panoadde srom $10[ 0] 510} p£ Tuiuieusas aso1 JO) WOISIAIPANS [BIROPISII [ ISEY UMANIOS

a1 unps 510 pe Futuneas s 105 pascidde azam sweld SN0t ‘EEOT ‘61 PYUSAON U0 IIAIMOLE
"§10T U 1n330 0F PA[NPaLDS §1 YDEIA ‘U] [BIaUDD) mau sk jo taiidope ay Summoyiey paiepdn
aq [ JESMPUDMIE A, £ 10T ‘61 AILIIGa,] WO JUAWPUIWE SHY) PRITIIUI toissIo) Tutat]d MLL

110z ey

'SIWOE MU T[YIM woounfwod w

NG 99 03 situn Fugar] AIEpUoIIS puE $)0] JILI0I IBIE] 3] U6 JN0
34 0} saxapdnp mof[e yuy) suogstaostd IPRPUL PNOD SH| L, “SUDISIAIHIIS
Apuep-a3uis a3t uppim Jusnoy qupIoie PuL IADUAGCUUL MOj|E

o 3007 JUIMUIO[RA( PUE IS[) PUETT 03 03 JUALUPUILIE UK IA[NSLO]Y

ti-I'n

‘uoR2Su0s 10) paacsdde Jo] EpuspIsal A 1oy pansst 3q Avwu spuuad pIGE ‘| € 1Pquieeg
3non[], "u0IsSI0RL DIWALCY [} oy Funnsa warndofeasp jeHuspISal §G S[IAI[ MO[ AN 01 INp
Apuswod ‘g0z aauts papusdsns uaaq sey (0]} SIEBUIPIO YUOID) PAULT] ] JO uoneuawajduy

FuioBuy

*SPIOYISTION SWOIUI-AO] PUE MO[ A1IA 0) I|qEPLOJJE
sAULEaMD JO UOYIRLSUOD L) 40§ $50304¢ toNEIO]L Ik oF suondwaxs
Fpa0ad 0 JNUD G (IS IIUCVIPIQG YIMOID) [RLUEL] N ],

Ti-I'H

"PANIURS UM
sisanhar smuoq Ansu=p s stoneatdde UMWIO[IAIP CU UIAIMOH "IIULUEPIO SHUOF AISUA] A 1
suoisiaoid 1) Jo s1ume stadojaaap opew se A0 aq ‘umwisgz Suisnop] 1 jo awejorin aip Junng

BuwduQ

sun
ANEPA0IFE JO ALVYS PASTIIIUL UL 10) WL UY WNWIUITE pjepuBal
=3ju3g M) A0Y SIENUEE Asusp Juvad o) apo)) Juawdopaasg

wp 35[] PUBT AN i su3sia0add snuogy SEsudg FuyE 350 0f U0

111’

HONIMIISHO S MIN

uegpepudwdw urkadod] jo smulg

THw
LI,

VIMIIEIQ

HIRLEOL] 10 dEN

JuawWao Jursnor
a1y i payysapy st Jussnoy 10 owdo[@Adp pUt FuABAc.rdiny GIu UL ST 0F SIITEIISUOY [EINIUUIRACE JA0IIAL 0) 511019 |20} Sulpnjou sweadoad e o ssa4804d aquaassq
*£9SLY UO))IOG IO JUALILIAA0S) - Jkoday $sa2804 ] sweidoag Jusnoyy

[ESTTTHN]
wea9o1 uawaly Suisnelr Aq)
uonUIIISHI WeI o]

sniejq uonpuawplug weased

DM,

FI0Z 1§ LAGLEIdI 0 H10Z 1] Arenueyp :popag Junseday

aAPABILA J0 1) suonIIpSLNE




Program Implementation Status

Program Description
(By Housing Element Program
Names)

Housing Programs Progress Report - Government Cade Section 65583,
Deseribe progress of all programs including local efforts to remove governmental constraints to the maintenanee, improventent, and development of housing as identified in the
housing clement.

Name of Progeam

Objective*

Timeframe
in ILE.

Status of Program Implementation

HI-17

Assist affordable housing developers to construct 527 new housing
unifs affordable to households with incomes below 80 percent of
median, with 74 percent of these units being affordable at 60 pereent
or below median, and 10 of these units being affordable to families
with incomes below 30 percent of median,

Ongoing

The February 1, 2012 elimination of Redevelopment in Califomia, including the Low- and Moderate-
[ncome Housing Fund (LMIHF), has severely impacted the City of Vacaville's ability to fund new
affordable housing activities, However, the lozal homeless facility compteted its relocation and
cxpansion during this period, growing its capacity from 24 beds to 48 beds used to assist homeless
familics and women in the community. In addition, in exchange for a loan increase from the former
LMIHF, § multifamily units that were previously restricted te low-income households were restricted
to very-Jlow income houscholds.

ILL-18

Identify sites (hat are appropriate for military families based at
Travis Air Force base and work with Air Ferce housing officials and
non-profit housing groups fo build off-base housing units that are
affordable te active military families nt Travis AFB.

Ongoing

With the climination of Redevelopment in Califomia, including the LMIHF, the City of Vacaville did
not find this activity during the seporting peciod. Elimiration of the LMIHF will seriously impede
the City of Vacaville's abiligy to meet any future housing goals/obligations.

n1-19

Continue to implement the Residential Overlay District Ordinance
by supporting development of apartments on vacant commercial
Innds, which are appropriate sites for multifamily development.

Ongeing

The Land Use and Development Code continues to permit Residential Overlay districts within
commerciatly zoned kands. However, with the elimination of Redevelopmens, including the LMIHF,
fususe activity will be impacted. The elimination of redevelopment agencies will seriously impede the
City of Vacaville’s ability to ineet its housing goals/obligations.

H.1-110

Expand the supply of three-bedroom apartmenis to provide
affordable multitnmily housing for large families and young adult
househelds,

May 2011

The Planning Commission chose rot to initiate this program at their February 19, 2013 meeting,
pending additiona) information. The Planning Commission would like 1o be sure that this requirement
docs not become a financial burden on multi-family developments. The program will be taken back
to the Planning Counnission for further consideration following adoption of the Generat Plan Update,
scheduled to occur in 2015, However, discussion has begun on a fiture project in the Rocky Hill
Road area that plans to incorporate 3« 1o d-bedroom apartments in z 416-unit affordable hoasing
complex.

Hi-111

Strengthen anti-NiMBY protections including no-net loss housing
development capactty requirensents.

May 2011

The Planning Commission cliose nat to initiate this program at their February 19, 2013 meeting,
pending additional information from City Stalf. The program will be 1aken back to the Planning
Commission for furtlher consideration following adoption of the General Plan Update scheduled to
occurin 2015,

L1112

Amend the Land Use and Development Code and Zoning Map to
identify Specinl Standard Overlay zones that permit Social Services

Facitities without a conditionnl use per

2008 /2009

The City Council approved Ordinance 1875 on September 23, 2014 amending the Land Use and
Development Code to permit Socinl Services Facilities, including Emergency Sheiters, Transitional
Housing and Suppartive Housing, in the Special Standard Overlay Zones (85-10 and $8-11) without
the need of a conditional use pennit, The Land Use and Development Code will also be revised to
ensure hiat Transitional Housing and Suppestive Housing are subject to the same restrictions as other
residential uses, City Council voted to amend the Land Use & Development Code to comply with
this requirement on January 27, 2015,

IL,1-113

Initiate an amendment to the Land Use and Development Code to
comply with SB 2 (Cedillo), the “Fair Share Zoning”™ Inw,

May 2011

Bage 7

The City Councit approved Ordinance 1875 on September 23, 2014 amending the Eand Use and
Development Cade definition of “Social Service Facilities™ 1o include transitional and supportive
Nousing, The Land Use and Development Code will also be revised to ensure that Transitioral
Housing and Supportive Housing are subject to the same restrictions as other residential uses. The
City Council amended the Land Use and Developmeat Code to comply with the Fair Share Zening
law on January 27, 2015,
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Program Implementation Status

Program Description
(By Housing Element Program
Names)

Housing Programs Progress Report - Government Code Section 65583.
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, Emprovement, and development of housing as identified in the

housing element,

Nnine of Program

Objective*

Timeframe
in HL.E,

Status of Program Implementntion

H,1-1280

Encourage energy-conserving development patierns,

Ongoing

The California Green Building Standards Code, adopted in July 2008, went into effect January 20£0.
The Commusity Development Depariment’s Buikding Division has implemented the changes in the
Cade as they apply 1o all residential projects, The updated Building Code can be found in Division
14.20 {Construction and Fire Standards) of the City's Municipal Code.

ik1-12

Encournge energy conservadion through energy-reducing
landscaping, erientation and configuration of buildings, site, and
other factors affecting energy use

Ongoing

The Community Development Department’s Planving Division continues to encousage and to
evaluate energy conservation measures with new development applications. i addition, the City is
proposing a <limate action plan as part of the Generat Plan Update process, currently underway,
which includes policies addressing encrgy conservation. This document, along with the new General
Plan, is scheduled for adoption in 2015,

IL1-122

Continue to allow manufactured homes on foundations en
residentind lnnd, subject to the same development standards as site-
buflt housing.

Ongoing

The Land Use and Development code permits manwfactured homes to be constracted in single-family
zoning districts, subject to the sane design review process as a site-built house.

Hi-123

The City of Vacaville, in its capacity as the City's water and sewer
service provider, will grant priority for service allocations to
proposed developiments {hat include housing units affordable to
lower-income households.

QOnpoing

On April 13, 2013, the Department of Finance (DOF) authorized the City, as Housing Succcssor
Agengy, to access $6.2 million of the 20066 AfTordable Housitg Bond proceeds for the purpose of
developing affordable housing, The City is utilizing these funds to reopen the Catlen Strect/Bennelt
Hill areas, which consists of two phases of rehabilitation and new construction activity in the Calien
Streat and Rocky Hill Strategy Areas resulting in the production of 130 affordable rental units with
affordability rates at 30 to 60 percent of area median income. I 2013 and the first half of 2014, the
Community Development Department received applications for both phases of the project. However,
there was o need (o grant priority for service allocations 1o devetopments that inclade affordable
housing units as there were no treatment capacity or water allocation shortfalls dusing the reporting
period.

Hi-124

The City will consider developing a more formalized reasonable
accommodation procedure that will provide an adminisirative
exception process in zoning and Iand use matters for housing for
persons with disabilities.

May 2011

The City Council approved Qrdinance 1875 on September 23, 2084 amending the Land Use and
Developent Code to permit exempt accessibility retrofitting te be exempt from setback
requirements when consistent with the Americans with Disabilities Act {ADA) guidelines.

ILL-125

Amend Section 14,09, 128,080, Required Off-Street Parking
Designated, of the Land Use and Development Code to inciude
parking requirements for stedio apartmients.

May 2011

The City Council approved Ordinance 1875 on September 23, 2014 amending the Land Use and
Development Code 1o include parking requirements for studio apartments.

II. 1- 126

Consider implementation of a program te provide subsidies to
partially fund the Public Safety Community Facifities District (CFD)
costs for affordable multi-Tamily housing with leng term

affordability agreements.

May 2011

The source of funding for tis activity was the Redevelopment Low- and Modersie—Income Housing
Fund (LMIHF) tlat was efiminated on February 1, 2012 when Redeveloptnent was climinated in
Califomia, Future activity will be impacted due to elimination of the LMEHF and will seriously
tmpede the City of Vacaville’s ability to meet its housing goals/obligations.
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Program Implenicntation Status

Program BPescription
(By Housing Element Program
Names}

Rousing Programs Progress Report - Government Code Section 65583,
Deseribe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the

housing element.

Name of Program

Objective*

Timeframe
in ILE.

Status of Program ImHementation

1L.2-15

Continue to enforce and npdate {he Condeminium Conversion Ordinance.

May 2041

In February 2013, the City Counci! approved an amendment to the Condominium Conversion
ardinance that prevents the conversion of sentor apastiments if the senfor restricted apariment rate falls
below 3 percent. The Condominium Conversion Ordinance is part of the Land Use and Develepment
Code. The Land Use and Development Cede will be updated following the adoption of the new
General Plan, scheduled to occur in 2015,

Hz-16

Assist in maintaining the affordability of uniis produced through federal
and state programs by working wilh apprepriate organizations to idenlify
unids, which may convert to market-rate unids, anzlyzing the cosi of keeping
tlie unils as affordable, and (aking measitres to ensure continued
afTardability or providing assistance to residents il the afTordability of the
units is removed.

Ongoing

In 2010, Autumn Leaves, a senior housing community, renewed its project-based Scction 8
afferdability sgreement under the HUD 202 program. The present owner entity intends to maintain
affordability indefinitely. If the present owner entity daes sell the complex, it will be sold to anotlier
non-profit entity. At that timne, the Department of Housing Services would work with the current
and/or new owaer to ensure that the units continue to remain permanently affordable. In 2013, Twin
(Qaks apariments qualified for a FHA pilot program under the California Low-Jncome Housing Fax
Credit (LIHTC) program, securing $4.2 millien for rehab on 45 affordable housing units. The
affordability requirements under the LIMTC program wilt extend an additional 35 years.

H2-17

Support the development of Extremely Low Income rental housing by
seeking additional fending sources from S(ate and Federal resources.

20E0

On Aprit £3, 2013, the Departinent of Finance (DOT) authorized the City, as Housing Successor
Ageney, -to access $6.2 million of the 2006 Affordable Housing, Bend proceeds for the purpose of
devetoping: affordable housing. The City is wtilizing these funds to reopen the Callen Street project,
which consists of two phases of rehabilitation and new censtruction activity in the Callen Strect and
Benoett Hill arcas resulting in the production of 130 affordable rental units with afTordability rates at
30 to 60 percent of area median income. This project is using additionat funding from State Tax
Credits.

H3-I8

As appropriate, work to ensure (hat new and rehabilitated afordable onits,
in particular multifamily units, are developed with suppertive seevices, snch
as child care, English as a second language, and job training, nearhy or as a

comy t of the develoy

Ongoing

With the elimination of the Redevelopment Agency, the funding source for the Neighborheod Team
was also eliminated. Howover, the implementation efforts of this former group are stili underway.
During the past year, the City of Vacaville committed funds to The Leaven, a faith-based
organization to provide supportive services 1o the children residing in the Oppartunity Housc, the
recently expanded and rehabilitated local hometess shelter. In addition, the City has worked closely
with the local non-profit affordable housing provider, Vagaville Commusnity Housing, Inc., which
will release a Request for Propesals for social services at its meultifamily units, Vacaville Comtmunity
Housing, Inc. recently completed a $3 million capital improvement rehabilitation project threugh a
loan provided by the forner City of Vacaville Redevelopment Agency,
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Program Implementation Status

Program Description
(By Housing Element Program
Names)

Housing Programs Progress Report - Government Code Section 65583,
Describe progress of all programs including local efforts to remeve governmental constraints to the maintenance, improvement, and development of housing as identified in the

housing element.

Nante of Program

Oljectiver

Timelrame
in H.E.

Status of Program Implementation

n3-i3

Cantinue fo support the Yacaville Comnumity Welfare Association’s
(VCWA) emergency voucher and other emergency liousing related
programs.

Ongoing

VCWA no longer has funding for the emergency liousing program. VCWA provides the Vacaville
Family Resource Center (FRC), which is under the Police Departasent, 3200 per month for food and
a5 vouchers, FRC stafT assesses the family or individual’s needs and provides the voucher
accerdingly. The FRC provides assislance to approximately 96 families/individuals per year.

H3-14

Conlinue (o operate and expand the HUD Housing Choice Youcher
Program and other related rent subsidy prograis,

Ongoing

The Vacaville Housing Authority (VHA) increased its avaitable veuchers by 50, for a total of 1,193
authorized Housing Choice Vouchers to provide rental assistance to extremely low- and very-low-
income senior, disabled, and “working poor” louscholds each month, In April 2011, the VHA was
successful in seceiving 50 additional Family Unification Program vouchers from HUD, which are
currently being administered. The VHA continues to implement its Scetion 8 Homeownership
Program, There are currently 7 heuscholds that have been suceessful in moving to homeownership
through the mortgage subsidy this propram provides.

3-1%

Conlinue to provide morigage subsidies (o increase allordability to levels
relow S0 percent of median,

Ongoing

On April 13, 2013, the Department of Finance (DOF) authorized the City, as Housing Suceessor, to
access $6.2 million of the 2006 AfTordable Housing Bond proceeds for the purpose of developing
affordable liousing. Tie City is utilizing these funds to reopen the Callen Street/Bennett Hill -project,
which consists of two phases of rehabilitation and new construction activity in the Callen Strect and
Rocky Hill Strateyry Aress resuiting in the production of 130 affordable rental units with affordability
rates at 30, 50, and 60 percent of arca median income. In addition, in exchange for a loan increase
frowm the former LMIHF, 5 multifamily units that were previously restricted to low-income
fouseliolds (houscholds earningg less than 8¢ percent of AMI) were restricted to very low income
Touscholds (houscholds eamning less than 30 pescent of AMI).

n3-16

Continug to provide First Time Homebuyer epportunitics through various
funding mechanisms including down payment loans, shared equity leans,
e Neighborhood Stabilization Program, and homebuyers eduention
activities

Qngoing

Until she dissolition of the Redevelopmens Agency, the City continued 1o fund First Time
Homebuyer loans with its Low and Moderate Income Housing Fund monies, HOME funds, and
Neighborhood Stabilization Funds. Since dissolution, the city has continued 10 fiind down payment
assistance loans with funds obtained from an HCD funded Cal HOME grant for Jow--income
Vacaville residents to purchase their first homes. -In 2013, the City finded 12 such loans, totaling
$379,072. Three of these households had incomnes under 80 percent off AMI. During 2013, the City
also coordinated a number of first-time homebuyers workshops that were attended by 87 potential
homebuyers, This activity had been suspended due to the elimination of the Redevelopment Agency
and its Low- and Moderate-lncome Housing Fund (LMIHF), however, was recently re-started. A
Homebuyer Education and Leamning Program course was hetd in November, 2014 with 7 participants
und additional courses are scheduled through the end of the 2014 calendar year,; Prior to the
dissolution of Redevelopment, the Agency originated 166 Down Payment Assistance Loans,
Neighborhood Stabilization Program loans, Shared Equity Loans and HOME First-Time Homebuyer
loans.
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Program Implementation Status

Program Description
(By Housing Element Program

Housing Programs Progress Report - Government Code Section 65583,
Pescribe progress of all programs ineluding focal efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the

Names) housing clement.
— Timelrame .
Name of Propram Objective” in HLE Status of Program {mplementation
3-115 Continue working with tocal faith-based organizalions to erente a N 1 Ongoing In 2011 it was determined that local faith-based organizations were not in a position to provide
’ Shelter Program. coing support for a Nomadic Shefter program. The proposal may be sevisited in the future.
Due o the ekimination of Redevelopment and the Low- and Moderate-Income Housing Fund, the Ad
. Hog Task Force was disbanded. The City has established a Homeless Roundtable committee that

H3-E16 Conitinue to coltaboraie with the Ad-Iloc Homeless ‘Fask Force. Ongoing ® ity

meets regularly and the City continues to work with homeless services providess on a case-by-case
basis as issues are identified.
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City of Vacaville Accomplishments — 2014 E=m

Vacaville Community Development Department

Implemented new permit tracking software and new technology to improve customer service.

During 2014 the Community Development Department implemented its new permit
tracking system through CRW. The new system replaced an older antiquated system.
The new system allows customers to apply for simple permits online. The City issued
over 800 permits on line over six months. It includes an automated inspection call
system that allows customers to request inspections via phone at any time.

It also allows inspectors to carry iPads into the field and enter inspection results directly
at the site, saving time and improving efficiency. In addition, the City implemented a
unique “Face Time” inspection system for solar panel installation. The system allows a
solar panel contractor to show video of the installation and have the inspector
simultaneously view and approve the work. This means the inspector does not need to
climb on the roof, saving time and reducing risk.

Prepared the General Plan Update and Housing Element Update

In 2014, the Community Development Department made significant progress toward
adopting a new General Plan. The department issued the Final Environmental Impact
Report in June 2014. The Planning Commission held public hearings on the planin
September. The City Council received the Planning Commission’s recommendation in
October.

The department also drafted an update the General Plan Housing Element. The
department held a number of public outreach events to discuss the update. The
Planning Commission reviewed the draft, and the department submitted the draft to
the state for review.

Facilitated new business development, including ICON Aircraft, Buzz Oates Warehouse, and
Nut Tree Development

2014 was a robust year for new business development in Vacaville, and the department
was central in assisting businesses to begin and expand operations here. At the
forefront was the announcement that ICON Aircraft would make Vacaville its new

home. The Community Development Department was instrumental in getting the design
review and CEQA documents completed in short order for their new facility. The
department issued tenant improvement permits to remodel an existing warehouse for
their use. The department also facilitated a street name change.

A second major project was the Buzz Oates warehouse on Beechcraft and Cessna. This
almost 600,000 square foot warehouse will house a bicycle distribution facility, Pacific
Cycle. The Community Development Department completed a design review, CEQA
documents, and building permit issuance for this project.

A number of commercial projects moved forward during the year, including
development of Phases 3 and 4 of the Nut Tree. The department completed design
review, building permit review, and final inspection for a number of new restaurants
and other uses.
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e The Community Development Department was successful in completing the Vanden
Meadows annexation. This project in southeast Vacaville included 274 acres and
eventually will result in 790 single family homes, a 28 acre school site, and a 7.5 acre
park. This project required a number of complex steps, including updating the
Municipal Service Review, updating the Sphere of Influence, detaching from the
Vacaville Fire Protection District, and cancelling a Williamson Act Contract.

The department also facilitated development of a number of residential subdivisions in

the Southtown area including Casa dei Venti, Vanden Estates, Parkside and Vanden
Gate.

e The Community Development Department facilitated a number of residential
development projects. The department issued permits for 138 new single family homes.
In addition, the department facilitated a number of projects, including:

e Callen Street Apartments: The department issued design review approval for a 56-unit
apartment project.

* Lower Lagoon Valley: The department facilitated approval of the final planned
development for the project that will include over 1,000 homes, a golf course, and
commercial development.

e Quinn Crossing Apartments: The department did building inspections for this 222 unit
apartment complex.

e Rice McMurtry: The department helped facilitate an updated development agreement
for three projects. The department also issued building permits for Knoll Creek
subdivision.

Vacaville Fire Department

e Awarded a federal grant in the amount of $255,000 to purchase 50 new portable radios

to enhance interoperable emergency communications throughout Solano County and
California

e Purchased, and placed into service, two advanced life support ambulances, one
structural fire engine and one wildland fire engine to replace aging fleet

e Certified 30 local citizens as volunteer Community Emergency Response Team (CERT)
members

e Hired 4 full time Firefighter-Paramedics to fill department vacancies

e Completed over 2,000 fire and life safety code compliance inspections and new building
plan reviews

Vacaville Police Department
e Patrol initiated 2,980 documented field interviews based on citizen contacts or detentions.

Additionally, officers conducted 9,692 criminal investigations, leading to 1,051 Felony
arrests, and 2,169 Misdemeanor arrests
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e Narcotics Enforcement Team (NET) served over 90 search warrants disrupting and
preventing the flow of drugs into the Vacaville community and schools

e Crime Suppression Team (CST) helped minimize the impact of street crimes by conducting
165 compliance searches - parole, probations and Post Release Community Supervision due
to prison realignment, resulting in the arrest of 204 suspects for violent crimes and repeat
offenses

e Updated department gang files, tracking gangs and membership affiliations in an effort to
minimize the influence of gangs in our community. Implemented the use of our tracking
forms by all countywide agencies

e 9-1-1 system upgraded, allowing communications staff to more efficiently respond to over
36,000 calls for service from our customers

» Modernized our Records Section by transitioning to a computerized, paperless records
system and implemented an electronic case management system for clinical services within
our Special Victims Unit. Implemented a web-based, on-line citizen crime reporting system
to further enhance customer service

e Upgraded all body-worn cameras issued to police officers, keeping ahead of the national
curve. Our original program was implemented in 2009

e Awarded 20 grants worth nearly $1 million, allowing us to provide non-traditional policing
services including but not limited to: Community Policing, Traffic Safety, Youth and Family
Counseling Services and programs focusing on the dangers of drugs and alcohol

e Formation of the Vacaville Homeless Roundtable utilizing our partnership with local
stakeholders, encouraging a comprehensive best-practices approach to enforcement,
engagement, and education

Human Resources

® |Implemented a new web-based orientation system called “OnBoard”. The system has
streamlined the new hire process and allows new employees to review and complete many
of the new hire forms from the comfort of their homes prior to their start date.

e Developed policy & procedures and trained employees on Violence in the Workplace.

e Coordinated the development of a City Ordinance with the City Attorney’s Office to improve
employee and public safety in and around City facilities.

e Conducted 42 recruitments and processed over 3,100 job applications, 97% of which were
submitted online.

Community Services

e Foster Youth Development - Our Teen Qutreach Program was created as a leadership
program where teens help fundraise, coordinate community service projects and have the
chance to attend great leadership conferences. Teen members attended California PAL’s
Youth Leadership Academy in Southern California, and three members along with 6 other
youth from REACH and Boys and Girls Club attended an Outdoor Youth Camping Trip. This

3
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all serves as building blocks for PAL teens to expand upon and increase their capacity to
become productive students and citizens in the community.

e Building Community Partnerships - The TGIFun Club program received the opportunity to
establish an additional before & after school site in Vacaville. Kairos Public School Academy
on Elm Street had reached out to us based on our reputation and recommendations from
parents to assist in the development of Thank Goodness It’s Fun Club (TGIF) at their school
site. Staff worked diligently to turn the empty school room into a functioning site before
school began on August 14th. It was a huge undertaking and a little challenging, but with
determination and tremendous effort by TGIF staff, the new site is now a welcoming and
safe environment for all Kairos students to enjoy. The new site provides the parents peace
of mind knowing their kids are safe while they are at work. We are extremely proud to offer
the community seven TGIFun Club Centers.

e Provide Recreational Experiences — The Cultural Arts program continued to increase cultural
unity and recreational opportunities by providing 23 new classes in 2014. Some of the most
popular included the Music4Kids Choir and Art Discovery and Art Adventure Camps.

e Program Achievements - Special Interest classes showed tremendous growth as class
revenues increased 23% over revenue received in 2013. Some of this growth can be
attributed to the addition of various new classes and activities for participants of all ages
and interests, including those for the entire family to enjoy together.

s  Worked with Risk Manager on an agreement with a transportation company to establish day
trips. As a result this new program positively affected the lives of 62 participants by
providing several affordable day trips to bay area attractions.

e Celebration, Fun, and Unity - The Special Event program area was delighted with the overall
success and positive community response received from a new event held this past fall. The
event featured Solano County's favorite house band, the Time Bandits as the opening act
followed by a national headliner and music chart topper, Con Funk Shun. The Saturday
evening show was attended by approximately 3,500 guests. The net revenue from this show
alone more than covered the costs of our 4th of July firework show. Estimated economic
impact to the community from this event was $105,875. The audience traveled from many
other cities, including, Fairfield, American Canyon, Vallejo, Richmond, Dixon, Davis,
Woodland, Sacramento, Benicia and Napa. The event offered food and beverage vendors
and sold 30 VIP tables which received private Butler Service throughout the evening. The
overall response from our guests was outstanding!

e Promote Health and Wellness — The Duke Sports Center successfully hosted the first
Badminton Tournament held at the facility on December 7th with over 85 active participants
putting their skills to the test.

e Service to the Community - In 2014, 37,500 registrations were processed resulting in
revenue of $2,704,444,

Finance Department
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e VR Utility/Excise billing phone payment system - Allows the customer to pay 24 hours a day
in real time and has tremendously lowered phone wait time to talk to customer
representatives.

e New Cashiering software. - New software allows us unlimited seats so cashiering stations
may be set up in multiple areas and departments.

e Ongoing maintenance was lowered by $6,000 per year.

» Introduced magswipes so the clerk can run the credit card through computer instead of
stand-alone terminal. This product saves time in manual entry and credit card processing.

e Utilities Interim Service Agreement - Allows property managers and landlords to have an
ongoing agreement with the City to reestablish water after a tenant leaves without the
landlord having to call every time and resubmit owner information.

e Information Technology

s Video Surveillance at various locations — PD Campus (replacements) and new camera
installations at McBride, Georgie Duke, Ulatis, and 3 Oaks

e  Wireless for City Employees and Citizens (during official business at City Hall) and /or rentals
at Community Centers at the City Hall, Ulatis/VPAT, 30aks, McBride, Georgie Duke,
Corpyard, B&E, FS71,72,74

e Replaced City Hall Data Center Storage area Network (SAN) with Pure Storage (All flash
based storage) to improve capacity and efficiencies

e TYCO Alarm consolidation, Alarm panel upgrades and billing consolidation reducing pricing
by 45%

e OLD PD renovation project — Cabling upgrade and expanding Badge ID security system to
OLD PD

Housing Services Department

e Implemented CalHOME First-Time Homebuyer (FTHB) Down Payment Assistance Loan Program;

expended $145,676 for 3 loans for eligible low-income first-time homebuyers; conducted lender
trainings

e Entered into agreements with non-profit/private developer partnership for the new
construction / rehabilitation of 130 affordable apartments on Callen/Bennett Hill

e Vacaville Housing Authority updated its Housing Choice Voucher Section 8 waiting list (2,725
applicantions), opened its waiting list (received over 4,000 new applications), and processed
applications for eligibility (965 applications)

e Reinstated the Housing and Urban Development (HUD) certified Housing Counseling Agency to
provide first-time homebuyer counseling; conducted 2 first-time homebuyer workshops; served
23 clients; received impressive program review from HUD
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e Vacaville Housing Authority and Solano County Housing Authority (administered by Vacaville
through an agreement with Solano County) achieved Housing and Urban Development (HUD)
designation as High Performing agencies for the 13th consecutive year

Utilities Department

®

Successfully treated and delivered over 5 Billion gallons of high quality drinking water to
Vacaville’s customers, and treated and safely discharged over 2.72 billion gallons of
municipal wastewater safely to the Delta

Collected 7,926 water and wastewater samples and performed 21,622 laboratory analyses
to meet regulatory water quality requirements

Provided ongoing wastewater operations, engineering, mechanical, electrical, and power
and controls systems support to the $150M Easterly Tertiary construction project, ensuring
project quality, schedule compliance, and cost efficiency

Updated the City’s Urban Water Shortage Contingency Plan (UWSCP) and the City's Water
Conservation Ordinance to meet new drought-related State Water Board regulations
requiring mandatory water conservation

Finished with net positive cash flows in both the Sewer and Water Operating Funds for the
second consecutive year, exceeding budget projections for both. In FY 2013/14, the Sewer

fund finished with a $7.4M net positive cash flow, while the Water Fund finished with a $1M
net positive cash flow

Public Works Department

Successfully completed over $9 million of CIP project construction plans and contract
documents which included the 2014 Pavement Resurfacing, 2014 Slurry Seal (first Slurry
Project since 2008), EWWTP Lab Expansion Building, Magnolia Park Water Play Area, and
Brown Street Sewer Replacement and Lift Station, which also included the lower portion of
the Rocky Hill Trail. Engineering Services completed and provided quality assurance
inspections for $36 M of CIP projects, including the 2014 Slurry Seal, 2014 Pavement
Resurfacing Project, EWWTP Tertiary — Denitrification Improvements, Energy Services
Contract (Selected Facility Improvement Measures), Magnolia Park Water Play Area, and
successfully commissioned the $53M Easterly Wastewater Treatment Plant Tertiary Project
Filtration Improvements within the State mandated compliance deadline. Completed
design, utility relocation, and right-of-way acquisition for a 2 mile segment of Jepson
Parkway. Public Works Engineering Services was awarded the 2014 Project Delivery Award
from the Solano Transportation Authority for effectively and efficiently delivering
transportation projects in Vacaville.



Development Engineering staff reviewed and approved final maps and improvement plans
for the following subdivisions: Lower Lagoon Valley (Master Final Map), Rancho Rogelio,
Southtown Commons, Sterling Chateau #4, Southtown 1A, Southtown Phase 1 Unit 2, North
Village Unit 6, and the Brighton Landing Detention Pump Station project. The approved final
maps created more than 600 residential single family homes.

Traffic Engineering responded to traffic circulation and safety issues at Browns Valley,
Cooper, Kairos Charter, Jepson, and Will C Wood Schools. Operation changes to address
arrival and dismissal traffic congestion, and signing and marking improvements were
implemented. These changes have improved traffic flow and reduced congestion. Frontage
improvements were incorporated at Callison School to improve sight distance. Installed
traffic signing and marking improvements on Vine Street and updated the speed zone
survey to support speed enforcement. Traffic concerns were addressed in the Cooper School
area, Berryessa Drive and Deodora Street.

Public Works Maintenance processed more than 10,500 work orders for Facilities, Streets,
Water, Sewer, Parks, Transit, and Traffic Safety repairs and or service. Admin staff managed
a call volume of over 8,250 calls for service and information. Garage mechanics were
responsible for the repairs and maintenance of 547 City vehicles and pieces of equipment.
Prepared the parks and public areas for numerous events including but not limited to Creek
Walk concert series, Loop the Lagoon, Fiesta Days, Merriment on Main. Festival De La Sal,
Baseball tournaments, Weddings, and numerous other events throughout the Year.

City Coach had its eighth consecutive year of ridership growth serving 511,198 customers.
Completed a year-long project to restructure City Coach transit routes to improve customer
convenience and efficiency. Initiated business partnership program between City Coach,
DVBID and Chamber of Commerce resulting in the new City Coach Shop Vacaville bus.
Instituted the new City Coach Golden Pass Program allowing residents ages 80+ to ride free
on City Coach fixed route buses. Partnered with Leisure Town Home Association greatly
improving the level of communication and cooperation with seniors of Leisure Town.






