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SUMMARY OF PROCUREMENT METHODS
	What is being Procured?
	Method to Procure
	Contract Type/Specifications

	• Administrative

  Subcontractor
	HOME’s Request for Proposal/Request for Qualification 
	• HOME Paid Administrative 

  Subcontractor

• Three (3) Year Contract

	• Rental New Construction 

▪ Rental Rehabilitation 

  Program/Project  

• Owner-Occupied

  Rehabilitation Program
	Competitive Sealed Bids (Formal Advertising)


	▪ Construction Contracts

• Firm, Fixed-Price Contracts    

• Formally Advertise in Newspapers 

  of  General Circulation, Including

  Minority Newspaper

	• Services

• Supplies

• Property

▪ Rental Rehabilitation 

  Program

▪ Owner Occupied

  Rehabilitation Program
	Small Purchase Method 
	• Construction Contracts

▪ Aggregate of Not More $100,000

  Simple and Informal Price or Rate 

  Quotations Obtained From   

  Qualified Vendors



	• Architectural

• Engineering

• Administrative

  Subcontractor
	Competitive Proposals Method
	• Price Not A Factor

• Competitors’ Qualifications 

  Evaluated

• Most Qualified Selected

• Subject to Negotiation of Fair and 

  Reasonable Compensation 

	• Goods

• Services
	Noncompetitive Negotiation (Sole Source Method)
	• Used Only When Award of 

  Contract is Infeasible Under

 √ Small Purchase

 √ Sealed Bids or  

 √ Competitive Proposals  

    and One (1) of the
    Following Circumstances Apply:

 √ Item Desired Available From One 

   (1) Source

 √ Competition Inadequate After

    Solicitation

 √ Department Authorization
 √ Public Emergency
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