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Welcome & Round Recap

Attendees

Who is here 
today?

Show of hands
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Round Recap

What did we 
accomplish?

• Jurisdiction

• Service Provider

• Transportation/Transit 

• Local Officials

• Developers / Others

Round
# of 

Projects
Jurisdictions Awarded

7 21 16 $757 million

8 24 20 $789 million



Timeline
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AHSC Round 9

Draft Guidelines Released November 8, 2024

Final Guidelines Adopted February 26, 2025

NOFA & Application Released March 25, 2025

NOFA Workshop & Webinar Mid-April 2025

Application Due Date May 28, 2025, at 4:00 pm

Award Announcement December 2025 Council



AHSC 
Program Overview

Presented by: Michael Murphy
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Program Overview

Program Vision: 

Fund infill projects that reduce Greenhouse Gas (GHG) emissions and Vehicle Miles 
Traveled (VMT) through sustainable land use, housing, and transportation practices.

What the program funds: 

• Affordable Housing Development (AHD) (loan or grant)

• Housing-Related Infrastructure (HRI) (grant)

• Sustainable Transportation Infrastructure (STI) (grant)

• Program Investments (PGM) (grants)
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Program Overview: Funding Source

Funding:

• 20% of Cap-and-Trade Auction 
proceeds through 2030

Funding Availability:

• Round 9 - $775 million

Funding Limits:

• Minimum Award is $10 million

➢ Tribal is $1 million

• Maximum Award for:

➢ AHD / HRI is $35 million

➢ STI / PGM is $15 million
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Program Overview: Funding Limits
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$100 MILLION MAX 
AWARDS PER 

RECIPIENT EVERY 
AHSC NOFA 

FUNDING CYCLE

$250,000 BASE 
LOAN AMOUNT 
PER ASSISTED 

UNIT

HOMEOWNERSHIP 
AHD GRANT 

CALCULATION 
PURSUANT TO 

NOFA & 
GUIDELINES

A MANAGER’S 
UNIT WILL BE 

CONSIDERED AN 
AFFORDABLE UNIT 
FOR ALLOCATING 

AHD COSTS



Program Overview: Selection Process
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35%

35%

10%

20%

TOD ICP RIPA Remaining Funds

Project Area Type Targets:

• 35% to Transit Oriented Development (TOD)

• 35% to Integrated Connectivity Projects (ICP)

• 10% to Rural Innovation Project Areas (RIPA)

Statutory Requirements:

• +50% to Disadvantaged Communities (DAC)

• +50% to Affordable Housing

Council Goals:

• $50 Million investment in Tribal Projects

• One project award per 8 geographic areas

*DAC and Housing are not mutually exclusive



Program Overview: Geographic Goals
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At least one project in each 8 geographic areas

• Central Coast: Monterey, San Benito, San Luis Obispo, 

Santa Barbara, Santa Cruz, Ventura
• Coastal Southern California: Los Angeles, Orange

• Inland Southern California: Imperial, Riverside, San 

Bernardino

• North State & Sierras: Alpine, Amador, Butte, Calaveras, 

Colusa, Del Norte, Glenn, Humboldt, Inyo, Lake, Lassen, 
Mariposa, Mendocino, Modoc, Mono, Nevada, Plumas, Shasta, 

Sierra, Siskiyou, Tehama, Trinity, Tuolumne

• Sacramento Area: El Dorado, Placer, Sacramento, Sutter, Yolo, 

Yuba

• San Diego Area: San Diego
• San Francisco Bay Area: Alameda, Contra Costa, Marin, Napa, 

San Francisco, San Mateo, Santa Clara, Solano, Sonoma

• San Joaquin Valley: Fresno, Kern, Kings, Madera, Merced, 

San Joaquin, Stanislaus, Tulare



THRESHOLD SCORING
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Initial Threshold Determination Letter

5 Business Day Appeal 

Final Threshold Determination Letters

Initial Score Letter (QPS & MTCO2e)

5 Business Day Appeal

Final Score Determination Letters

Program Overview: Letters

UPDATE: Round 9 Threshold & Scoring letters will be issued separately
 

NOTE

• Total GHG scores will not be calculated until 

after appeals are complete

• Negative points to be assessed

• Projects will not be partially funded



AHSC 
Key Changes – Round 9

Presented by: Lena Howell
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Key Changes
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Round 9 Guidelines Updated to:

• Enhance clarity

• Streamline processes

• Improve alignment with other HCD 
programs

Changes include: 

• Renumbering of sections

• Streamlined language

• More consistent terminology

• Formatting adjustments



Key Changes
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Guideline Alignment   |   Eligible Projects

• On-Demand transit:

➢ Pick-up in the Project Area

➢ Carshare/Carpool - at the AHD

• “Sponsor” - Rental AHD developers

• “Developer” - Homeownership & Transportation 

projects

• “Payee” – MHP terminology

• Experience Requirements 

• High-Quality Transit Headway 20 minutes or less
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Key Changes
Funding Use   |   Limits   |   Threshold

Urban Greening moved to Narrative-Based Scoring

AHD must either be Rental OR Homeownership

Minimum award for Tribal entities lowered to $1 million

Maximum & Minimum Loan/Grant Amounts found in NOFA

TRA Component incorporated into STI



Key Changes
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Quantitative Policy Scoring Updates

• Full points for double bus strategy; level floor boarding 
reinstated 

➢  5 pts = $9M+ or 30% of request

➢ 2 pts = $6M+ or 20% of request

• Green & Renewable Energy points moved to Narrative 
Based Scoring

• Points added for AHDs in Priority Populations

• Projects supporting First-Time Homebuyers earn points

• Updates to eligible Anti-Displacement activities

Scoring Criteria



Key Changes
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• New section listing required state/federal 

compliance

• State-sponsored technical assistance information

• Negative Points Policy applies to all responsible 

parties

• AB 680 Workforce Standards – Apply to all AHSC 

Projects

• New Environmental Tab in the Application

Application   |   Legal   |   Reporting Updates



AHSC

Phase I: Threshold Review
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Presented by: Flavio Cordero



Threshold: Program Requirements
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Threshold Review Components

• Eligible Project

• Eligible Applicant

• Eligible Use of Program Funds

• GHG Reductions

• Complete Application



Threshold: Eligible Project
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Project Area 
Types

• TOD

• ICP

• RIPA

----------------------------

Frequency of nearby transit is 
the primary differentiating 
requirement between the 

three PAT

Project 
Components

Must include at least 
one:

• STI and

• AHD or HRI

Project 
Funds

• Contiguous circular 
area

• 1 Transit stop

• Include all AHSC-
funded STI



Threshold: Project Area Types
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TOD
Transit-Oriented 

Development

ICP
Integrated Connectivity 

Project

RIPA
Rural Innovation Project 

Area

Transit Station/Stop that is 

served by: 

• High-Quality Transit &

• In operation at the time of 

application

Transit Station/Stop that is 

served by:

• Qualifying Transit &

• In operation at the time 

of application

Transit Station/Stop that is, 

or will be served by:

• Qualifying Transit or 

High-Quality Transit & 

• In operation by the time 

a certificate of 

occupancy is provided

Located no farther than one-half (0.50) mile from the AHD along a 

Pedestrian Access Route



Threshold: Eligible Project, cont.
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Eligible AHD Capital Projects must: 

• Contain five (5) or more units

• Be New Construction, Substantial Rehabilitation 

or Adaptive Reuse

• Shall not have commenced construction

• Location should meet the needs of the tenants
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Threshold: Eligible Project, cont.

Net Density means the total number of dwelling units per acre of land to be 
developed for residential or mixed use, excluding allowed deductible areas. 

Calculate Net Density using either:

Unit Count Calculation Bedroom Count Calculation



All-Electric 
Design

• Projects must be 
powered entirely through 
electricity

• No connections to natural 
gas infrastructure

High-Speed 
Internet
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Eligible Costs include:

• Zero-emission 
generators

• Battery arrays

• Microgrids

• AHD must offer high speed broadband internet

• Provided to each Assisted unit free of charge for 3 
years 

• Service may be funded by AHSC Program funds
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Project Affordability:

• At least 20% of total residential units must be Affordable Units

• No greater than 50% average affordability of all Restricted Units represented by 
Area Median Income (AMI)

Threshold: Eligible Project, cont.

For Example:

A 30-unit project with 10 units restricted to 40% and 

60% AMI the calculation of the average affordability 

would be as follows:

     10 units @ 40% AMI → 10 x 40 = 400

     10 units @ 60% AMI → 10 x 60 = 600

     400 + 600 = 1000

1000 / 20 total units = average affordability of 50%



Threshold: Eligible Project, cont.
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Project Area

Means the contiguous circular area measured from any 

single point inside the parcel of the AHD

Requirements:

• TOD and ICP - no greater than 1-mile radius

• RIPA – no greater than 2-mile radius

• May not contain more than one AHD Capital Project

• Scattered Sites – single point in one parcel to establish radius

Sustainable Transportation Improvements (STI)

May extend beyond boundaries of Project Area, but must include a pedestrian 
entrance to facility inside the Project Area



Threshold: Eligible Applicant Entities
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Locality

Program 
Operator (PGM 

Component 
only) 

Developer

Sponsor Tribal Entity



Threshold: Applicant Experience
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Key Considerations:

• Applicant experience is attributable to an Eligible Applicant, not individual persons

• Eligibility is dependent on experience relevant to the specific Capital Project 
component

AHD projects must include:

• Unit Type

• Project Size

• Scope

• Unit Count

➢ May not be cumulative

• Completion date



Capacity 

• Adequate Staff

• Capital

• Assets and Resources 

Past Performance

• Evidenced by Prior Developed Projects

Applicant(s) Organization Documents

• By-Laws or Operating Agreement

• Articles of Incorporation or Organization

• Resolution

• Must be in good standing with the Secretary of State
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Threshold: Applicant Capacity
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Threshold: Site Control

Sponsor/Developer must demonstrate 
Site Control:

• At time of application

• Maintained through award date

• Documentation in name of 
Sponsor/Developer, or an entity controlled 
by Sponsor/Developer

• Projects developed in Indian Country

➢ Ground lease not less than 50 

years,               and

➢ Title Report or status report from BIA
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Threshold: Eligible Use of Funds - Housing

Affordable Housing Developments (AHD)

• Rental Projects (loan)

• Homeownership Projects (grant)

Housing-Related Infrastructure (HRI) 

(grant)

• Infrastructure improvements as a required 

Condition of Approval

• Factory Built Housing Components
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Threshold: Eligible Use of Funds

Transit and Programs

Sustainable Transportation Infrastructure (STI) 
(grant)

• Buses, Train Cars, Bikeways, Sidewalks, Crosswalks, 
Ramps

• Bike Parking, Repair Kiosks, Urban Greening, Bus 
Shelters

Programs (PGM) (grant)

• Active Transportation Programs, Transit Passes, Air 
Pollution Reduction Programs, Internet Services, 
Workforce Development Programs, Low-Income ZEV 
Car Sharing, Tenant Education and Supportive 
Services
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Threshold: GHG Reduction

Fewer Vehicle Miles Traveled (VMT)

• Access to Key Destinations and 

Alternative Transportation Options

Transit Passes

• AHDs in jurisdiction with fare-based 

transit must provide transit passes:

➢ At least one pass per Assisted Unit for at 

least three years

➢ Minimum of 40 commute rides per month



35

Threshold: Complete Application

Market Study 

Phase I or II ESA (Environmental Site 

Assessment)

Appraisal – if using land value

GHG Calculator Tool

Preliminary Title Report

Enforceable Funding Commitments

Sustainable Community Strategies Planning 

Document



AHSC

Phase II: Scoring

36

Presented by: Strategic Growth Council
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All scoring criteria will be applied to all Projects, regardless of the 

components present in each specific Project. 

Scoring
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GHG Reductions Scoring – 30 Points

Transit and Shared Mobility GHG   5 points

• Transit and shared mobility project component(s) 

Project Area GHG      10 points

• Affordable housing, active transportation, and/or 

    grid-connected solar photovoltaic (PV) project 

    component(s) 

GHG Efficiency      15 points

• Total GHG emission reductions per AHSC dollar 
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GHG Emission Reductions Scoring Process

Emission reductions will be ranked from highest to lowest within each GHG category

Note: Transit components resulting in a net increase in emissions will receive 0 points
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GHG Emission Reductions Scoring Process

GHG Inputs Documents

• Transit Inputs

• Solar PV Inputs 

• Affordable Housing Inputs

• Shared Mobility Inputs 

Additional information can be found in the AHSC QM User Guide
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Quantitative Policy Scoring Section Max Points

Sustainable Transportation Infrastructure 20 points

Location Efficiency and Local Context 14 points

Housing Affordability and Funds Committed 9 points

Anti-Displacement Activities 4 points

Local Workforce Development and Hiring Practices 3 points 

Total 50 points

Quantitative Policy Scoring Process
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Quantitative Policy Scoring

Sustainable Transportation Infrastructure

• Context Sensitive Bikeway  

➢ At least 2 lane miles of bikeway  4 Points

➢ At least 1 lane mile of bikeway   1 Point

• Expansion of Existing Bicycle Network

➢ Proposed bikeway must have entry 

     point within Project area   2 Points

• Safe and Accessible Walkways

➢ More than 2,000 continuous feet  3 Points

➢ More than 1,000 but less than 2,000 feet 1 Point
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Quantitative Policy Scoring

Sustainable Transportation Infrastructure Continued

• New pedestrian facilities

➢ At least 1,000 continuous linear feet  2 Points

➢ At least 500 continuous linear feet  1 Point

• Improvements to a local bus route Up to:

➢ That serves at least one (1) Transit Station/Stop 

 inside the Project Area          4 Points

• For STI:

➢ At least $9,000,000 or 30% of total 

 funding request    5 Points

➢ At least $6,000,000 or 15% of total 

 funding request    2 Points
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Quantitative Policy Scoring

Location Efficiency and Local Context – 14 Points Max

• Up to 3 points for number of Key Destinations within ½ mile of the AHD:

➢ For TOD and ICP projects 1/3 of a point is given for each key destination  

➢ For RIPA projects 1/2 of a point is given for each key destination

• 3 points for Projects that document any of the following:

➢ Near an environmentally cleared High-Speed Rail Station

➢ Funding the construction of community-identified components from another SGC 

program

➢ An AHD which is to be developed on land disposed of in accordance with Executive 

Order (EO) N-06-19

➢ Utilizing Surplus or Exempt Surplus Land
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Quantitative Policy Scoring

Location Efficiency and Local Context Continued

• 1 point for housing element in substantial compliance       

• 2 points for prohousing designation

• Up to 5 points for Projects that meet the following 

Priority Population criteria:

➢ Tribal Entity is the Developer or STI partner  5 Points

➢ AHD located in a Disadvantaged Community  3 Points

➢ AHD located in a Low-Income Community  2 Points
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Quantitative Policy Scoring

Housing Affordability & Funds Committed – 9 Points Max

• 4 points for Projects that demonstrate committed funding 

• Up to 5 points as follows:

➢ Rental AHD – Extremely Low Income    Up to 3 Points

➢ Rental AHD 3+ Bedrooms – Extremely Low Income  Up to 2 Points

➢ Homeownership AHD – Low Income    Up to 5 Points
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Quantitative Policy Scoring

Anti-Displacement Activities

• Up to 4 points for Projects that commit 

to at least one eligible anti-displacement 

strategy

Local Workforce Development and Hiring 

Practices

• Up to 3 Points for Projects that 

implement eligible workforce development 

strategies with Priority Populations (1.5 

points per strategy)
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Narrative-Based Policy Scoring – 20 points

Narrative-Based Policy Scoring Points

Climate Adaptation & Community Resiliency 7

Community Benefits & Engagement 6

Collaboration & Planning 4

Equity & Transformation 3

Total 20
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Narrative-Based Policy Scoring

Narrative Updates

• Streamlined Narrative prompts 

• Reduced repetitive information requests 

through auto-population in application 

workbook

• Allow applicants to describe urban 

greening and green building efforts in 

Narrative

• Updates to supplemental Narrative 

materials for clarity and ease of use



AHSC

Phase III: Feasibility Review
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Presented by: Jeff Ford
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Feasibility Review (Underwriting)

Projects that satisfy both Phase I & II will 

be reviewed

Feasibility focuses on: 

➢ Sources & Uses

➢ Site Location

➢ Market Conditions

Source Guidance:

➢ UMR Section 8310

➢ AHSC Guidelines, §103.1(g)(3-5)
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Feasibility Review: Key Items

• Market Study (3rd party, dated within 1 year)

• Proof of Committed Funds

• Application Workbook Tabs:

➢ Unit Mix

➢ Sources & Uses

➢ AHD/HRI

➢ Operating Budget

➢ Supportive Services

➢ Cash Flow

• Total Development Cost

• Compliance with AHSC Guidelines & UMRs



Feasibility Review: Dev Sources
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Construction and Perm Sources include 

funding type, amount of funding, etc.

IMPORTANT: Permanent Sources Terms



Feasibility Review
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Cost Alignment | Reasonability

High-Cost Verification Calculator

• Costs >160% are likely not 

reasonable

Total Development Cost = Permanent Sources

Construction Sources = Permanent Sources



Feasibility Review: Dev Budget

55

• Do not lump costs in a single line item
• If not, add notes in Comments

Separate individual costs 

• Prevailing wages
• Demolition / Relocation

• Remediation / Structures / Accounting

List items like:

• ≤ 14%
• Excludes liability insurance

Contractor Overhead & Profit

• ≥ 5% for New Construction
• ≥ 10% for Acquisition Rehab / Adaptive 

Reuse

Hard Cost Contingency



Feasibility Review: AHD-HRI S&U Budget
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This Photo by 

“Other Costs” specified

• “Other costs” must be specified on the application

• Anytime an “Other” cost is added, remove “(Specify)” in parentheses and 

identify the cost.

Example:



Feasibility Review: Operating Reserve
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Feasibility Review: Transition Reserve
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Administrative Notice 23-01 
Transition Reserve Policy



Feasibility Review: Operating Budget
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Important

 

Staff Costs



Feasibility Review: Expenses & Debt
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Include:

• Amortized loans

• 0.42% HCD loan 

payment

• Bond issuer fees

• Asset mgmt. fees

Management fees per UMR §8314

• Capped at $40,887 (2025)

Debt Service Coverage Ratio (DSCR)

• Inaccurate numbers:
• Affect DSCR 

• Impact cash flow analysis



Feasibility Review: Supportive Services
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Administrative Notice 24-05

Supportive Services Costs Limits Notice NOTE: This Supportive Services Cost Limit tool is only used for 

projects subject to the 2017 UMRs or subsequent amendments. 

Complete all yellow shaded cells. 

Has or will this Project receive HCD HOME, HOME-ARP, or NHTF funding: Yes

Restrictions for Supportive Services Cost:

Supportive Services Costs tab:



Feasibility Review: Supportive Services
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Maximum Supportive 

Services Costs from 

calculator

Operating Budget Cell E111 

Total Supportive Services 

Costs cannot exceed



Feasibility Review: Supportive Services
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Position UMR

Staff Supervisor Salaries 10%

Administrative Overhead 15%

Position Admin Memo 

24-05

Staff Supervisor Salaries 15%

Administrative Overhead 15%

Operating Budget – Supportive Services Costs: 6900

Answer YES, UMR limits apply Answer NO, Memo limits apply



Feasibility Review: Cash Flow & DSCR
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DSCR between 1.10 – 1.20
DSCR below 1.10 or above 

1.20, exceptions may apply 

per UMR’s



Ten Minute  

Break

65



AHSC Round 9

Application Workbook

Presented by: Mae Dao
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Application Workbook: Location
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https://www.hcd.ca.gov/grants-and-funding/programs-

active/affordable-housing-and-sustainable-communities

Navigate to the AHSC Round 9 Webpage

Click on Notice 

of Funding

ahsc-rd-9-application.xlsm

The Round 9 Application Workbook 

link will appear in the list



Application Workbook: Instructions Tab
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 Application workbook functionality:

• Enable macros before entering any information

• Use a Microsoft computer vs. Apple/Mac

• Use Office 2013 or newer version

• Always work the Application from left to right and 

top to bottom

• Yellow cells must be answered (Yes / No / N/A)

• Utilize guidelines and NOFA when completing 

application

Guideline references in orange text:



Application Workbook: Enable Editing

Refer to Instructions tab for detailed steps to:

• Enable Editing

• Unblock Macros
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Must enable to 

proceed



Application Workbook: Unblock Macros

Security Risk Warning

Complete the following steps:

• Save and close the application

• Re-open the application and Enable Editing
➢ If Security Risk disappears, proceed

• If Security Risk persists:
➢ Close the application

➢ Right-click on the downloaded 

     application excel file

➢ Choose Properties from the menu

➢ Select Unblock checkbox

➢ Click Apply then OK
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Application Workbook: What’s New
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New Tabs!

Application Workbook Updates

Deleted Tabs

• AHD Dev Budget

• Threshold Requirements

• CARB Info  

Added Tabs

• Applicants

• Supportive Services Costs

• STI Project Overview

• PGM Project Overview

• Certifications
• Local Enviro Verification

New! Dev Budget is now the

          AHD-HRI Sources & Uses Budget tab



Application Workbook: Red Indicators

72

Red “carrot” is a Tool Tip:

• Hover to reveal tip

Red highlighted cell example:Red Font example:

Red font or red highlighted cells indicate requirements are either not met, 

inaccurate, incomplete or there is missing information 



Application Workbook: Applicants Tab
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Applicant Entity Names

Enter all Applicant Entities associated with the Project

Up to 4 Applicants – Owner/Borrower, MGP, & AGP



Application Workbook: Applicants Tab
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Applicant #1 must be Sponsor/Developer with AHD/HRI experience & capacity

Complete all 

certification 

questionsComplete all 

Project Staffing 

Chart fields

Provide 2 comparable projects for requisite experience



Application Workbook: Applicants Tab
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• One AHD entry

• Two HRI entries

• Five STI entries

• Six PGM entries

Payee fields open based on components selected in 

Project Overview tabs and allow up to:



Application Workbook

• Permanent Sources of Funds headers will populate from the Dev Sources Tab

• If amounts do not match, cell will change to “Red”

• For “Other” costs, you will need to specify what these are
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AHD-HRI S&U Budget Tab



Application Workbook: Subsidies
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Project Overview Tab → Complete Income from Subsidies section:

Subsidy information 

from Project 

Overview feeds over 

to the Unit Mix 

section



Application Workbook: Unit Mix - Subsidies
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Incorrect

   Correct

Subsidy section 

now has a Gross 

Subsidy Contract 

Rent field

If RAD or other vouchers only provide 

a subsidized amount the rent PLUS 

the subsidy will need to be entered in 

the Unit Mix as the Gross Subsidy 

Contract Rent

Incorrect

   Correct



Application Workbook: STI / PGM Overview
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Application Workbook
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STI / PGM S&U Budget Tab

Project Name 

and Funding 

Commitments 

feed from the 

STI / PGM 

Project 

Overview Tab 

to the STI / 

PGM S&U 

Budget Tab



Application Workbook: Supportive Services
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Population Type

Lead Service 

Provider

Supportive Services 

Narrative

Resident Services 

Narrative



  Application Workbook: Local Enviro Verification
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Manual Process:

• Print a hard copy of tab

• Circulate for completion and 

wet signature

• Upload with application

Electronic Process:

• PDF a copy of tab

• Circulate for completion

• Apply electronic signatures

• Upload with application

Info Auto 

Populates



Application Workbook: Upload Checklist

83

Complete Upload Checklist to ensure appropriate documents 

are included. All documents should be correctly labeled with 

assigned file name and number

File descriptions are 

throughout the 

application

• Shaded red = threshold 

item not met

• If “Yes” or “N/A”, the cell 

will remain canary yellow



Application Workbook: Application Support
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1. Navigate to Application Support Tab

2. Complete ALL applicable fields 

3. Email the tab or Application 

workbook to:

• AHSC@hcd.ca.gov

• Include “App Support” on the 

Subject Line for efficient tracking

Having Application Issues? We’re here to help! 



AHSC Round 9

Application Portal

Presented by: Patti Jones
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HCD Application Portal
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https://www.hcd.ca.gov/grants-and-funding/programs-

active/affordable-housing-and-sustainable-communities

Navigate to the AHSC Round 9 Webpage

Click on 

Apply Now

to Register for an 

Account



HCD Application Portal
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Click Register to Sign up

Register in the HCD Portal to submit your AHSC 

Round 9 Application Workbook and Documents

Complete all fields 

and click Sign Up



HCD Application Portal
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Click:

Then 

click:

All application materials must be 

submitted electronically



Application Portal: Project Information
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All fields 

marked with a 

red asterisk  

are required 

fields.

  

Users are 

unable to 

proceed until 

ALL fields are 

complete.



Application Portal: Applicant Details
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Select up to 3 

additional 

Applicants from the 

Co-Applicant 

Details drop-down 

menu

How many 

Applicants 

are applying?



Application Portal: Funds Request
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Be sure to come 

back and update 

all figures before 

final submission

Click Save & 

Continue when 

done



Application Portal: Attachments
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Upload 

Application 

Workbook here



Application Portal: Missing Documents
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When “Submit” 

button is not 

visible, required 

documents are 

missing.
If “Submit” 

is present, 

all 

required 

docs are 
uploaded

Primary 

Applicant docs 

have not been 

uploaded



Application Portal: Return to Application
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Once an 

application has 

begun, a user 

may return to 

upload 

documents up to 

the application 

deadline as long 

as the application 

has not been 

submitted

Navigate to “Requests” and Select “HCD Requests” to 

see all Case Numbers opened by a user



Application Portal: Submission Details
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Post Submission Actions:

• An application number will 

be generated, e.g., 

AHSC0001102

• An email confirming 
application submission will 

automatically generate

To Submit the application: 

• Select Activity tab

• Click “Submit” 

radial button

If “Cancel” is accidentally selected, click No to proceed



Application Submittal

All application and supporting documentation must be uploaded and 

submitted no later than 4:00 p.m. on Wednesday, May 28, 2025
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Users will receive auto-generated emails detailing:

• Application number & uploaded documents confirmation

• Application submission with *required documents

• A reminder that an application is pending submission



Reminders
& 

Best 
Practices

• Late applications will not be accepted

• Organization and compliance with 

program regulations and guidelines is a 

must

• Applications with substantial 

inconsistencies may result in 

disqualification

• Applications must meet eligibility 

requirements upon submission, except 

as noted in the Guidelines

97

Application Submittal



Use Discretion

• Sponsor is waiving any claim 

of confidentiality and consents 

to the disclosure of all 

submitted material upon 

request

• Information becomes a public 

record available for review by 

members of the public, if 

requested
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Disclosure of Application



CARB

Quantification Methodology
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Recording by: Julia Branco https://youtu.be/0sLD7l8RX9c [youtu.be]
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Quantification Methodology Resources
https://www.caclimateinvestments.ca.gov/tools

https://www.caclimateinvestments.ca.gov/tools

https://sgc.ca.gov/grant-programs/ahsc/resources/guidelines.html

https://sgc.ca.gov/grant-programs/ahsc/resources/guidelines.html

https://sgc.ca.gov/grant-programs/ahsc/resources/guidelines.html

GGRFProgram@arb.ca.gov 

https://us06web.zoom.us/j/89884097131

QM Calculator tool & User Guide
https://www.caclimateinvestments.ca.gov/tools

QM Calculator Tutorial Video
https://sgc.ca.gov/grant-

programs/ahsc/resources/guidelines.html

Questions about the QM Tool?
Email: GGRFProgram@arb.ca.gov 

Upcoming QM Calculator Q&A Session
When? April 29, 2025 at 1:30 p.m.

Register : https://us06web.zoom.us/j/89884097131



HCD

Program Policies

Presented by: Barbara Sargent
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HCD Program Policies
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Disencumbrance  |  Negative Points  |  Stacking Repeal

Administrative Notice No. 22-02 Notice of Disencumbrance

• Secure all funding withing 24 months of initial HCD award

• 24-month clock starts at Award Date (anticipated December 2025)

Administrative Notice No. 22-01 Notice of Negative Points

• Applies to loans and grants

• Email: complianceverification@hcd.ca.gov

Administrative Notice No. 21-06 Stacking Prohibition Repeal

• Limit of Department awards:

➢ 2 Loans & 2 Infrastructure Grants 

– Grants do not apply to Transit or Program funds – STI, PGM



HCD Program Policies
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Supportive Services and Developer Fee

Administrative Notice No. 24-05 supportive-services-costs-memo.pdf

• Applies to all Department State Multifamily rental finance programs subject 

to the supportive services cost caps under the 2017 UMRs

Administrative Notice No. 24-03  developer-fee-memo.pdf

• No increase in Developer Fees for past awards

• Utilization of Additional Funding Sources 

➢ Awards to projects that secure additional funding subsequent to the HCD award 

may have the HCD award amount reduced to avoid supplantation of funds



AHSC

Resources

Presented by: Barbara Sargent
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Resources: Supplemental Materials
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https://www.hcd.ca.gov/grants-and-funding/programs-

active/affordable-housing-and-sustainable-communities

Navigate to the AHSC Round 9 Webpage

Click on 

Guidelines & 

Regulations to 

reveal the Round 9 

Guidelines link



Resources: Supplemental Materials
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HCD & SGC 

pages are linked

Clicking on the 

Round 9 

Guidelines link on 

the HCD 

webpage will 

route to SGCs 

webpage to find a 

library of relevant 

documents



Resources: Email Sign-Up
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Stay in Touch! 

Navigate to: www.hcd.ca.gov 

Sign up to receive important 

emails from HCD



Resources
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Follow HCD on Social Media

Like us on Facebook: /CaliforniaHCD 

Follow us on X (fka Twitter): @California_HCD

Follow us on LinkedIn: /company/californiahcd



Resources
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• 2024 TCAC Regulations:

https://www.treasurer.ca.gov/ctcac/programreg/December-11-2024-Regulations-

FINAL-APPROVED-Clean-Version.pdf

• Methodology for Determining Rural Status:

https://www.treasurer.ca.gov/ctcac/Cover-memo.pdf

• TCAC/HCD Opportunity Area Maps:

https://www.treasurer.ca.gov/ctcac/opportunity.asp

• California Government Code:  

https://leginfo.legislature.ca.gov



Resources: Submit Questions
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Have Questions? Submit a Q&A

Round 9 AHSC QnA Form.xlsx

 

https://bit.ly/3CXjC4e

Review previously submitted Questions 

https://bit.ly/3CXjC4e

• Before submitting a new question, review 
previous responses

• Excel Q&A responses can be filtered by 
topic or questions

• Q&A spreadsheet will remain open until 
one week prior to apps due (end of May)



Resources: Contact
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AHSC@hcd.ca.gov 

AHSC@sgc.ca.gov



Thank you
On behalf of HCD, SGC, and CARB – Enjoy the rest of your day

California Departmen t of

Housing and Community Development
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Question-and-Answer Session


