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ERF Round 1 

County: Contra Costa 

Awarded Entity:  City of Richmond – Rydin Rd and Castro St 

ERF Program Funds Awarded:  $4,881,272.00 

Funded Activities:  The City of Richmond will provide interim and permanent 
housing support for 102 individuals residing in a vehicle 
encampment in collaboration with CORE. CORE program 
will be providing mental health services and ERF will 
provide security and services on site, housing navigation, 
and a flexible “Housing Trust Fund” to support clients in 
interim and permanent housing. 

 

County: Fresno 

Awarded Entity:  City of Fresno — Downtown Fresno Encampment 

ERF Program Funds Awarded:  $5,070,057.68 

Funded Activities:  The City of Fresno will support 100 individuals across 
three encampments with pallet shelters, shared 
permanent housing, and street outreach. The plan 
includes mental health referrals and builds upon prior 
partnerships with Caltrans to support infrastructure repairs 
near highways and canals.    

 

County: Marin 

Awarded Entity:  Marin County — Lee Gerner Park 

ERF Program Funds Awarded:  $317,236.00 

Funded Activities:  Marin County will transition 18 individuals from a 
greenway encampment into stable housing, combining 
immediate hotel placements with intensive housing 
navigation and case management. 

 

County: Alameda 

Awarded Entity:  City of Berkeley – People's Park 

ERF Program Funds Awarded:  $4,708,015.00 
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Funded Activities:  The City of Berkeley along with Alameda County, UC 
Berkeley, and First Presbyterian Church will provide 
interim housing, permanent housing support, and mental 
health services for 45 individuals at a UC Berkeley 
encampment leveraging an expiring Project Roomkey 
shelter and a drop-in center. The plan focuses on a single 
non-congregate shelter with the site eventually becoming 
affordable housing. 

 

County: Los Angeles 

Awarded Entity:  City of Long Beach — Anaheim St 

ERF Program Funds Awarded:  $1,322,281.41 

Funded Activities:  The City of Long Beach will leverage an existing street 
outreach team with embedded mental health clinicians to 
reach and serve 40 individuals. The project will provide 6-
month hotel vouchers, case management, and connection 
to CalAIM and Project Homekey. Additionally, the city will 
work to restore an adjacent park site.     

 

County: Los Angeles 

Awarded Entity:  City of Los Angeles — Los Angeles River 

ERF Program Funds Awarded:  $1,747,385.00 

Funded Activities:  The City of Los Angeles award includes funding 90-day 
motel stays, case management, housing navigation, 
landlord incentives, and behavioral health referrals for 60 
individuals along the Los Angeles River. They will 
leverage rental assistance in partnership with the CoC, 
providing time-limited subsidies. 

 

County: Monterey 

Awarded Entity:  City of Salinas — Natividad Creek Park 

ERF Program Funds Awarded:  $4,079,416.72 

Funded Activities:  The City of Salinas will engage and connect 55 
encampment residents to interim and permanent housing 
solutions, with a focus on those living in vehicles (cars 
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and RVs). The proposal was developed through 
community input, including focus groups with 
encampment residents and individuals with lived 
experience. Key strategies include rapid rehousing, 
housing vouchers, and family reunification support with a 
focus on Spanish speaking and immigrant services.   

 

County: San Diego 

Awarded Entity:  City of Vista — East Emerald Drive and West Melrose 
Drive 

ERF Program Funds Awarded:  $1,828,394.00 

Funded Activities:  The City of Vista will connect 35 individuals living in 
encampments along a creek channel to permanent 
housing through rental assistance and targeted 
partnerships. The $1.8 million proposal emphasizes 
housing navigation while addressing health barriers 
through coordinated care. 

 

County: San Mateo County 

Awarded Entity:  City of Redwood City — Hwy 101 Woodside Rd and 
Seaport Blvd 

ERF Program Funds Awarded:  $1,843,500 

Funded Activities:  Redwood City will serve 70 encampment residents at the 
intersection of a highway and a major boulevard through 
outreach to provide housing navigation and rapid 
rehousing. The city will leverage existing partnerships 
with county behavioral health and is pursuing additional 
partnership towards a Homekey site. 

 

County: Santa Cruz 

Awarded Entity:  Santa Cruz County — San Lorenzo Park 

ERF Program Funds Awarded:  $2,370,460.00 

Funded Activities:  The County of Santa Cruz will provide housing and 
comprehensive support services to 65 individuals living in 
a large riverwalk encampment through a "housing 
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scholarship fund” designed to secure and provide stable 
housing for 2 years. 

 

County: Santa Barbara 

Awarded Entity:  Santa Barbara County — Hwy 101 and Hwy 1 

ERF Program Funds Awarded:  $1,787,998.00 

Funded Activities:  The County of Santa Barbara will serve 200 individuals in 
high-risk encampments along transportation corridors 
through an intervention combining a multi-disciplinary 
outreach team and property storage with non-congregate 
shelter and scatter-site housing solutions. 

 

County: Orange  

Awarded Entity:  Orange County — Talbert Regional Park 

ERF Program Funds Awarded:  $3,627,030.00 

Funded Activities:  Orange County proposes to serve 60 individuals living in 
densely vegetated park encampments through outreach 
with embedded behavioral health staff, motel vouchers, 
and rapid rehousing. The project will also address 
ecological restoration at the park. 

 

County: Sonoma  

Awarded Entity:  City of Petaluma — Cedar Grove Park 

ERF Program Funds Awarded:  $1,321,215.00 

Funded Activities:  The City of Petaluma will provide outreach, non-
congregate shelter, housing navigation, case 
management, and employment support for 60 individuals 
in a flood zone. The project will leverage Homekey sites 
and wraparound health services for encampment 
residents.     

 

County: San Bernardino 

Awarded Entity:  San Bernardino County — Santa Ana River 
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ERF Program Funds Awarded:  $1,787,998.00 

Funded Activities:  The city will connect 150 individuals living in two 
riverbeds to permanent housing through flexible housing 
assistance, intensive case management and housing 
navigation, and coordinated services. The proposal was 
developed through the state's 100-Day Challenge 
initiative. 

 

County: Tulare 

Awarded Entity:  City of Tulare — Tulare Skate Park 

ERF Program Funds Awarded:  $1,566,604.18 

Funded Activities:  The City of Tulare will rehouse 57 individuals from park 
encampments through an enhanced rental assistance 
program paired with critical behavioral health services. 
This $1.5 million initiative addresses both housing 
instability and health barriers through coordinated care. 

 

County: Santa Clara County 

Awarded Entity:  City of San Jose — Guadalupe River Park & Gardens 

ERF Program Funds Awarded:  $2,085,216 

Funded Activities:  The City of San Jose will engage 100 individuals living in 
encampments along a downtown park, connecting them 
to permanent housing, supportive services, and crisis 
care. The proposal emphasizes rapid rehousing, 
behavioral health support, and leveraging state-funded 
housing programs. 

 

County: Marin 

Awarded Entity:  City of San Rafael — Fifth Ave & Irwin St 

ERF Program Funds Awarded:  $522,619.00 

Funded Activities:  The City of San Rafael will serve 34 individuals living in 
an encampment under a highway overpass, providing 
permanent housing navigation, intensive case 
management, and on-site behavioral health support. The 



   

 

7 
 

proposal emphasizes collaboration with Caltrans and 
leverages existing Homekey housing resources.   

 

County: Humboldt 

Awarded Entity:  City of Eureka — Eureka Waterfront Trail 

ERF Program Funds Awarded:  $1,670,000.00 

Funded Activities:  Proposed activities include modular interim/permanent 
housing and trauma-informed behavioral health care for 
50 individuals along a 3.5-mile bay path with a focus on 
mixed interim and permanent housing in a community 
setting. 

 

County: Alameda 

Awarded Entity:  City of Oakland — Wood St 

ERF Program Funds Awarded:  $4,731,300.01 

Funded Activities:  The City of Oakland will build and operate a 2-year cabin 
village for 100 individuals which includes job 
opportunities with behavioral health services via county 
providers.     
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ERF Round 2 Lookback 

County: Alameda 

Awarded Entity:  City of Oakland — Wood St 

ERF Program Funds Awarded:  $3,595,247.99 

Funded Activities:  The City of Oakland was an ERF 1 recipient.  This ERF 2L 
award of $3.6M is in addition to the partial ERF 1 award of 
$4.7M to fulfill their original request for a total of $8.3M.  

Under its ERF 1 award, Oakland pursued interim housing 
site preparation for 100 people with the plan to provide 
services to 50 persons. The funding from ERF 2L enables 
service delivery to an additional 50 persons bringing the 
total to 100 persons served in alignment with the original 
application. 

 

County: Los Angeles 

Awarded Entity:  City of Montebello — Rio Hondo River 

ERF Program Funds Awarded:  $1,168,774.00 

Funded Activities:  The City of Montebello’s award will serve 65 individuals in a 
wildfire-prone area, deploying a 5-person team with housing 
supports, while a new fire department outreach team 
establishes community presence. The team and housing 
supports include a housing navigator, non-congregate 
shelter through motel vouchers and/or tiny homes, and 
housing support funds (rental assistance, deposits, utilities, 
etc.). 

 

County: Riverside 

Awarded Entity:  County of Riverside - Santa Ana River Bottom (SAR) 

ERF Program Funds Awarded:  $10,997,001.36 

Funded Activities:  The County of Riverside’s award aims to serve 200 
individuals across a 13-mile stretch of river with a 20-person 
interdisciplinary team, offering housing navigation and peer 
support. The county is partnering with several local cities, 
the housing authority, and health care providers. The 
proposal will expand non-congregate interim housing 
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options and provide housing connections and rental 
assistance. 

 

County: Butte County 

Awarded Entity:  City of Oroville — East of Lower Wyandotte Ave 

ERF Program Funds Awarded:  $2,733,374.11 

Funded Activities:  The city will serve 70 people through intensive outreach that 
include mobile medical services, providing case 
management, services, interim housing at Mission 
Esperanza, and permanent housing connections. 

 

County: Los Angeles 

Awarded Entity:  Los Angeles City and County CoC — Skid Row 

ERF Program Funds Awarded:  $14,958,332.00 

Funded Activities:  The award will focus on serving 500 women in Skid Row, 
combining outreach, non-congregate shelter, and rental 
assistance to bridge clients to permanent housing, covering 
64% of a larger encampment effort.  

 

County: San Francisco 

Awarded Entity:  San Francisco County — Polk St 

ERF Program Funds Awarded:  $10,849,032.35 

Funded Activities:  The San Francisco County proposal will support 100 
individuals through outreach and supporting operations at 
several interim housing locations (sanctioned 
encampments, cabins, and non-congregate shelters) where 
clients can stabilize and be connected to permanent 
housing. 

 

County: Shasta County 

Awarded Entity:  City of Redding — Lake Blvd and Barbara Rd 

ERF Program Funds Awarded:  $950,000 
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Funded Activities:  The City of Redding’s award will serve 60 individuals in a 
232-acre forested encampment by creating a non-
congregate pallet shelter, providing motel vouchers, and 
connecting clients to permanent housing. 

 

County: San Diego 

Awarded Entity:  City of San Diego — East Village 

ERF Program Funds Awarded:  $2,446,500.00 

Funded Activities:  The City of San Diego’s award will serve 50 individuals 
through outreach, offering navigation, support services, and 
flexible funds to facilitate and support housing stability. 
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ERF Round 2 Rolling  
Window 1 

County:  Marin 

Awarded Entity:   Marin County — Binford Rd 

ERF Program Funds Awarded:   $1,579,137.00  

Funded Activities:   Marin County will shelter 37 people and permanently 
house 23 people in rapid rehousing or shared housing 
from an encampment in a flood zone. ERF 2R will pay for 
motel vouchers and street outreach services. 

 

County:  Santa Barbara 

Awarded Entity:   Santa Barbara County — Santa Maria and Santa Ynez 
Riverbeds 

ERF Program Funds Awarded:   $6,000,000.00 

Funded Activities:   Santa Barbara County will serve 250 people and transition 
100 people to permanent housing from encampments 
near state right of ways and waterways. ERF 2R funds will 
expand interim housing, and permanent housing options. 
The county will also leverage permanent supportive 
housing, rapid rehousing, and interim shelter operations. 

 

County:  Los Angeles 

Awarded Entity:   Los Angeles City and County CoC — Grand Corridor 

ERF Program Funds Awarded:   $13,918,423.00  

Funded Activities:   The Los Angeles City and County CoC plans to shelter 
150 people and permanently house 200 people using ERF 
2R funding for time limited subsidies, non-congregate 
shelter, permanent housing master leases, outreach, and 
services. 
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County:   Tulare 

Awarded Entity:   City of Tulare — I St Rail Corridor 

ERF Program Funds Awarded:   $4,822,586.00  

Funded Activities:   City of Tulare will shelter 157 people and permanently 
house 57 during the grant period, and permanently house 
26 people per year thereafter. ERF 2R funds will be used 
for interim housing construction, rapid rehousing 
subsidies, and outreach. 

 

County:  Napa 

Awarded Entity:   City of Napa — Hwy 29 and Kennedy Park 

ERF Program Funds Awarded:   $15,000,000.00  

Funded Activities:   The City of Napa will shelter 120 people and permanently 
house 80 from encampments on public property. ERF 2R 
will be used to master lease and operate a motel for three 
years as non-congregate shelter. 

 

County:  Mariposa 

Awarded Entity:   Mariposa County — Frank Wilson Rd 

ERF Program Funds Awarded:   $607,336.86  

Funded Activities:   Mariposa County will shelter 15 people and permanently 
house 10 from the prioritized encampment. ERF 2R funds 
will improve existing shelter, increase non-congregate 
shelter capacity, and support permanent housing 
placement and retention. 

 

County:  San Francisco 

Awarded Entity:   San Francisco County — Mission St 

ERF Program Funds Awarded:  $6,460,884 

Funded Activities:   The City and County of San Francisco will provide 
housing- focused case management to 232 individuals at 
the Mission encampment, a population disadvantaged due 
to systemic racism. The award will shelter 205 people and 
permanently house 68. ERF 2R funds will expand 
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outreach and provide operating costs for Mission Cabins 
shelter. 

 

County:  San Luis Obispo 

Awarded Entity:   San Luis Obispo County — Bob Jones Bike Trail 

ERF Program Funds Awarded:   $13,361,999.19  

Funded Activities:   San Luis Obispo County will shelter 100 people and 
permanently house 60 people from an encampment in a 
flood zone and wildfire risk area. ERF 2R funds will 
support outreach, acquisition of interim shelter units, and 
development and operation of permanent housing. 

 

County:  Sonoma 

Awarded Entity:   City of Santa Rosa — South Project Area 

ERF Program Funds Awarded:   $3,883,032.30  

Funded Activities:   The City of Santa Rosa will shelter 90 people and 
permanently house 60 people from an encampment that 
includes 25% of the county’s homeless population. ERF 
2R will fund service coordination, safe parking, and rapid 
rehousing capacity. The city also will leverage other 
outreach, shelter, and permanent housing. 

 

County:  San Diego 

Awarded Entity:   San Diego County — Riverbed Corridor 

ERF Program Funds Awarded:   $16,951,298.83  

Funded Activities:   San Diego County will shelter 250 people and 
permanently house 168 from two encampments along the 
state right of way, and near drainage areas. ERF 2R funds 
will expand interim shelter, service coordination, housing 
case management and rapid rehousing. 

 

County:  Contra Costa 

Awarded Entity:   City of Richmond — Greenway Trail   
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ERF Program Funds Awarded:   $8,602,587.00  

Funded Activities:   The City of Richmond will shelter 90 people and 
permanently house at least 25 from encampments along 
the state right of way. ERF 2R funds will be used for 
interim housing, rapid rehousing, and diversion. 

 

County:  San Diego 

Awarded Entity:   City of Carlsbad — The Village 

ERF Program Funds Awarded:   $2,358,408.94  

Funded Activities:   City of Carlsbad will shelter 100 people and permanently 
house 75 people from encampments with highly 
vulnerable residents experiencing serious behavioral 
health challenges. ERF 2R funds and other leveraged 
resources will support expanded outreach, interim shelter, 
rapid rehousing, and permanent housing service 
coordination. 

 

County:   Marin 

Awarded Entity:   Marin County — Hamilton Parkway 

ERF Program Funds Awarded:   $1,084,718.78  

Funded Activities:   Marin County will shelter 10 people and permanently 
house 17 people from an encampment with numerous 
safety risks.  ERF 2R funds will support outreach, interim 
motel housing, and permanent housing support services. 
The county will also leverage rapid rehousing and other 
permanent housing resources. 

 

County:  Butte 

Awarded Entity:   Butte County — Cemetery and Barn  

ERF Program Funds Awarded:   $1,075,300.00  

Funded Activities:   Butte County will shelter 5 people and permanently house 
34 people from two prioritized encampments. ERF 2R 
funds will pay for rapid rehousing and support services, 
outreach, and interim housing. The county will also 
leverage outreach and additional permanent housing. 
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County:  Fresno 

Awarded Entity:   City of Fresno — Downtown Encampment 

ERF Program Funds Awarded:   $17,000,000.00  

Funded Activities:   City of Fresno will shelter 420 people and permanently 
house 100 people from the same encampment funded 
under ERF 1. ERF 2R funds will expand interim shelter 
through master leasing and acquisition and develop 
permanent housing using tiny homes. 

 

County:  Alameda 

Awarded Entity:   City of Berkeley — Northwest Zone 

ERF Program Funds Awarded:   $4,931,058.30 

Funded Activities:   City of Berkeley will shelter 184 people and permanently 
house at least 40 people from two prioritized 
encampments. ERF 2R funds will go toward master 
leasing a motel and operating the motel as non-
congregate shelter, and will also facilitate permanent 
housing placements. 

 

County:  Riverside 

Awarded Entity:   City of Banning — Smith Creek and Railside 

ERF Program Funds Awarded:   $980,461.00  

Funded Activities:   City of Banning will shelter 90 people and permanently 
house 60 from an encampment in a flood plain. ERF 2R 
funds will be used for outreach and a motel master lease. 
Permanent housing will be increased through master 
leasing.. 

 

County:  San Bernardino 

Awarded Entity:   City of Redlands — CA I-10, I-210, and Hwy 38 

ERF Program Funds Awarded:   $4,529,069.00  

Funded Activities:   The City of San Bernardino will shelter 100 people and 
permanently house 200 people from three encampments 
near interstates and riverbeds. ERF 2R funds will be used 
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for interim housing, outreach, service coordination, and 
permanent housing subsidies. 

 

County:  Monterey 

Awarded Entity:   Monterey County — Pajaro River 

ERF Program Funds Awarded:   $7,986,354.26  

Funded Activities:   Monterey County will shelter 60 people and permanently 
house 42 people from an encampment area along the 
Pajaro River near the Santa Cruz County border. ERF 2R 
funds will support new non-congregate shelter 
development, operations, and staffing. The county will 
also leverage rapid rehousing and outreach. 

 

County:  Sonoma 

Awarded Entity:   Sonoma County — Joe Rodota Trail (JRT) 

ERF Program Funds Awarded:   $4,567,130.00  

Funded Activities:   Sonoma County will shelter and permanently house 130 
people from an encampment along an extended stretch of 
a multi-use path. ERF 2R funds will add non-congregate 
shelter capacity, service coordination, and secure 
permanent housing through master-leased houses. 

 

County:  Ventura 

Awarded Entity:   City Oxnard — 5th St Canal and Ormond Beach 

ERF Program Funds Awarded:   $4,015,638.88  

Funded Activities:   The City of Oxnard will shelter 60 people and permanently 
house 75 from encampments along the Pacific coast. ERF 
2R funds will primarily support outreach, expanded interim 
housing operations, and permanent housing. 

 

County:  Los Angeles 

Awarded Entity:   Los Angeles County — Skid Row 

ERF Program Funds Awarded:   $59,483,733.55  
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Funded Activities:   Los Angeles County will shelter 2500 people and 
permanently house 2000 people from the Skid Row 
encampment area. ERF 2R funds will increase interim 
housing, enhance existing shelter, expand intensive 
housing case management services, and expand housing 
subsidies. The county will also leverage investments in 
outreach, shelter, and permanent supportive housing. 

 

County:  Marin 

Awarded Entity:   City of San Rafael — Albert Park 

ERF Program Funds Awarded:   $250,341.00  

Funded Activities:   The City of San Rafael will shelter and permanently house 
20 people from the prioritized encampment. ERF 2R funds 
will be used to expand non-congregate shelter, and the city 
will leverage permanent housing and outreach resources. 

Window 2 
County:  San Joaquin 

Awarded Entity:   San Joaquin County — I-5 and Hwy 4 Interchange 
Complex 

ERF Program Funds Awarded:   $11,172,186.58  

Funded Activities:   The award will address one of the largest encampments in 
Stockton, in an intersection of I-5 and Highway 4, by 
providing at least 72 people with permanent housing and 
the remaining ~75 with other interim and housing options. 
The ERF 2R funding will support with the rehabilitation of 
single-family homes to be used for permanent supportive 
housing, and outreach and services for people engaged 
through the program. 

 

County:  Los Angeles 

Awarded Entity:   City of Long Beach — Pacific Ave and 1st St 

ERF Program Funds Awarded:   $5,330,545.08  

Funded Activities:   This award will support a large and highly vulnerable 
population of people in a large encampment in the City of 
Long Beach. The city will use funds to master lease 60 
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non-congregate interim housing units and transition 125 
people to permanent housing using rapid rehousing and 
coordinated entry. ERF 2R funds will support motel 
master-leasing and rapid rehousing, with significant 
leveraged long-term subsidies. 

 

County:  Sonoma 

Awarded Entity:   Sonoma County — Russian River 

ERF Program Funds Awarded:   $2,763,142.00  

Funded Activities:   Sonoma County’s award will provide permanent housing 
solutions to all 37 encampment residents. The award 
makes use of leveraged funding to support interim 
sheltering opportunities. 

 

County:  Los Angeles 

Awarded Entity:   Pasadena CoC — I-210 and State Route134 

ERF Program Funds Awarded:   $2,080,379.50  

Funded Activities:   The award will fund non-congregate shelter stays, provide 
robust services and housing connections, and support 
upfront housing costs. Pasadena CoC anticipates 
transitioning 90 individuals from unsheltered 
homelessness to interim shelter and 45 individuals to 
permanent housing outcomes 

 

County:  Ventura 

Awarded Entity:   City of Thousand Oaks — Thrive Grove 

ERF Program Funds Awarded:   $5,828,740.80  

Funded Activities:   The City of Thousand Oaks’ award will support the 
development and operation of a 30-bed navigation center 
that includes health and behavioral health services to aid 
people with transitioning from unsheltered homelessness 
to permanent housing. The proposal anticipates 
transitioning all 44 encampment residents from 
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unsheltered homelessness to interim shelter and/or 
permanent housing. 

 

County:  Kern 

Awarded Entity:   Bakerfield Kern County CoC — Kern River  

ERF Program Funds Awarded:   $7,048,875.34  

Funded Activities:   The Bakersfield Kern County CoC will shelter 25 people 
and permanently house 95 people from encampments 
along the Kern River and near a busy freeway junction. 
The funding will be used for street outreach, services, and 
acquisition and rehabilitation of a motel site. 

 

County:  Tulare 

Awarded Entity:   City of Visalia — Hwy 198, State Route 63, and Saint 
John's River 

ERF Program Funds Awarded:   $3,628,371.00  

Funded Activities:   This award supports the development of a 100-bed 
navigation center that will support transitioning people 
from unsheltered homelessness to permanent housing 
and provides an interim option while permanent 
supportive housing units are being developed and 
refurbished. The ERF 2R funding will support filling in the 
construction gap for the navigation center. 
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ERF Round 3L 
County:  Monterey 

Awarded Entity:   City of Salinas — Carr Lake 

ERF Program Funds Awarded:   $8,081,101.25  

Funded Activities:   The City of Salinas will transition 80 people to shelter and 
55 people to permanent housing from an encampment at 
Carr Lake. The people in the encampment are largely 
engaged in agricultural work. ERF 2R funds support 
outreach, non-congregate interim housing operations, 
housing case management, and rapid rehousing/client 
assistance.   

 

County:  Sacramento 

Awarded Entity:   County of Sacramento — Roseville Rd. 

ERF Program Funds Awarded:   $3,665,920.46  

Funded Activities:   This award will support the development and operation of 
a 30-bed navigation center that includes health and 
behavioral health services to aid people with transitioning 
from unsheltered homelessness to permanent housing. 
The award will transition all 44 encampment residents 
from unsheltered homelessness to interim shelter and/or 
permanent housing.  

 

County:  Sacramento 

Awarded Entity:   County of Sacramento — W/X Corridor 

ERF Program Funds Awarded:   $17,675,219.69  

Funded Activities:   The award will resolve unsheltered homelessness for the 
people residing in the W/X corridor encampment. The 
ERF 2R funding will support interim sheltering, with 
leveraged funding supporting outreach and rehousing. 
The award aims to provide shelter to 311 people and 
permanently house 160 people. 
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County:  Orange 

Awarded Entity:   City of Garden Grove — Beach Blvd 

ERF Program Funds Awarded:   $1,921,500.00  

Funded Activities:   

 

The City of Garden Grove will provide services to 300, 
interim housing to 100, and permanent housing to 50 
people over the grant term. The focus of the award is to 
expand services and interim shelter through a navigation 
center as well as provide more permanent housing and 
increase street outreach services through a combination 
of ERF 2R and other leveraged sources.  

  

County:  Butte 

Awarded Entity:   City of Oroville — Foothill Blvd and Olive Highway 

ERF Program Funds Awarded:   $1,730,450.00  

Funded Activities:   The award will support 81 individuals with non-congregate 
shelter and house 65 people in permanent housing from 
two encampments. ERF2R funds will be used to complete 
the development and operation of programming initially 
funded through an earlier ERF round. 

 

County:  Riverside 

Awarded Entity:   Riverside County — San Jacinto River Bottom 

ERF Program Funds Awarded:   $12,065,912.49  

Funded Activities:   Riverside County will transition 123 people to shelter, and 
112 to permanent housing, from an encampment area in 
the San Jacinto River Bottom. The proposal encompasses 
a range of permanent housing options, including 
partnerships for seniors and people with behavioral health 
issues. ERF 2R funds will be used for a range of non-
congregate shelter, rapid rehousing and permanent 
housing strategies, including acquisition of 4-bedroom 
homes.  
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County:  Del Norte 

Awarded Entity:   Del Norte County — Crescent City 

ERF Program Funds Awarded:   $10,823,724.00  

Funded Activities:   Del Norte County will transition 330 people to shelter, and 
150 people to permanent housing through this project. 
The encampment south of Crescent City is 180 acres and 
has been cleared in the past only to be reencamped. The 
county's strategy includes a 60 bed navigation center and 
50-unit micro-unit non-congregate shelter. ERF 2R funds 
will support primarily interim housing operations, and rapid 
rehousing. 

 

County:  San Diego 

Awarded Entity:   San Diego County — Plaza Bonita  

ERF Program Funds Awarded:   $5,095,063.03  

Funded Activities:   San Diego County will serve 75 people experiencing 
homelessness in an encampment site located partially on 
Caltrans state-right-of-way. The award will engage 
encampment residents, provide non-congregate interim 
shelter through motel/hotel stays, and utilize housing 
navigation to place residents in permanent housing 
programs or provide short-term rental assistance. 

 

County:  San Diego 

Awarded Entity:   City of San Diego — I-15 Corridor 

ERF Program Funds Awarded:   $3,156,000.00  

Funded Activities:   The City of San Diego will use a combination of street 
outreach, diversion/problem solving, interim shelter, and 
shallow rental subsidies to connect 60 people residing in 
encampments along the I-15 freeway with permanent 
housing. 
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County:  Tuolumne 

Awarded Entity:   Tuolumne County — Sonora 

ERF Program Funds Awarded:   $6,254,250.00  

Funded Activities:   The award will support outreach, services, non-congregate 
shelter, and the acquisition of three homes and a hotel 
which will be converted into permanent housing. The award 
aims to serve 50 people, transition 30 people into interim 
shelter, and permanently house 30 people. 

 

County:  Los Angeles 

Awarded Entity:   City of Los Angeles — Ballona Wetlands 

ERF Program Funds Awarded:   $2,428,329.75  

Funded Activities:   The City of Los Angeles will transition people from an 
encampment site with approximately 50 people in varying 
RVs, within a larger encampment, to interim and 
permanent housing opportunities as a component of a 
larger initiative to address unsheltered homelessness. 
This encampment is located in an ecological reserve and 
poses health and safety concerns. 

  

County:  Shasta 

Awarded Entity:   City of Redding — Linden Canyon and Progress Drive 

ERF Program Funds Awarded:   $8,354,955.00  

Funded Activities:   The City of Redding will move 90 people into shelter and 
50 people into permanent housing, primarily adults, many 
experiencing chronic homelessness, from two associated 
encampments that are the largest in the city limits. The 
city will engage housing placement specialists and fund 
non-congregate shelter, but primary ERF 2R investment is 
in development and operation of a Day Resource Center. 
This award leverages significant permanent housing 
resources, including from the housing authority. 
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ERF 3R 
Window 1 
County:   Marin  

Awarded Entity:    Marin County — Mahon Creek Area  

ERF Program Funds Awarded:  $5,999,241.68  

Funded Activities:    Marin County will address the Mahon Creek Area 
encampment in San Rafael, where 65 individuals currently 
reside, and connect them to interim and permanent 
housing. The proposal includes 65 interim housing 
placements through a mix of motel-based shelter and 
transitional housing, and permanent housing for 46 
individuals via supportive housing vouchers and rapid 
rehousing.  

 

County:   Merced  

Awarded Entity:    City of Los Banos — Rail Trail  

ERF Program Funds Awarded:  $11,842,621.00  

Funded Activities:    The City of Los Banos will address the Rail Trail 
encampment, where 92 individuals currently reside, and 
connect them to permanent supportive housing. The city 
aims to fund a 50-unit modular housing project with on-site 
services. The proposal was developed with input from 
encampment residents and persons with lived experience, 
and includes permanent housing for up to 95 individuals, 
case management, and access to vital services.  

 

County:   San Diego  

Awarded Entity:    City of Oceanside — Buena Vista Creek  

ERF Program Funds Awarded:  $11,398,466.52  

Funded Activities:    The City of Oceanside, in collaboration with the City of 
Carlsbad, seeks to address encampments along SR 78 
and Buena Vista Creek, where 200 individuals currently 
reside, and connect them to interim and permanent 
housing. The proposal includes 262 interim housing 
placements through the Oceanside Navigation Center, 
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Bridge Housing, La Posada Shelter, and motel vouchers, 
as well as permanent housing for 196 individuals via rapid 
rehousing, housing vouchers, and family reunification 
assistance.  

 

County:   Marin  

Awarded Entity:    Marin County — Mesa Rd  

ERF Program Funds Awarded:  $8,678,324.00  

Funded Activities:    Marin County will address the Tacherra Ranch 
encampment of 60 mostly Latinx agricultural workers and 
their families through the actions of a well-established 
collaborative to deliver 27 new units of permanent housing. 
Project partners and existing funders include Habitat 
Greater San Francisco (HGSF), Bolinas Community Land 
Trust (BCLT), West Marin Community Services (WMCS), 
Petaluma Health Center (PCH), Marin Community 
Foundation (MCF), West Marin Fund (WMF), Marin County 
Board of Supervisors, Health and Human Services (HHS), 
and Community Development Agency (CDA).  

 

County:   San Mateo  

Awarded Entity:    San Mateo County — CHEZ  

ERF Program Funds Awarded:  $14,134,200.12  

Funded Activities:    San Mateo County will serve 211 people living unsheltered 
in a Critical Homeless Encampment Zone (CHEZ) that 
contains 26 small, scattered sites along the corridors of 
U.S. Route 101, Interstate 280, Highway 1, and State 
Route 92 in the cities of Burlingame, Menlo Park, Half 
Moon Bay, San Bruno, San Mateo, and South San 
Francisco. People in the CHEZ will benefit from a unified 
service approach that recognizes their similarities but is 
nimble enough to offer individualized solutions. The county 
will deploy a multi-disciplinary team with low caseloads to 
provide outreach, health care, and housing supports and 
house 108 people in permanent housing.     
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County:   Orange  

Awarded Entity:    City of Anaheim — La Palma Park and State Route 91  

ERF Program Funds Awarded:  $3,182,054.17  

Funded Activities:    The City of Anaheim will address three linked but 
noncontiguous sites on Caltrans property along SR-91. 
The City of Anaheim will fund two dedicated outreach 
workers and housing navigation services to meet the 
service, interim housing, and permanent housing needs of 
75 individuals.  

 

County:   Monterey  

Awarded Entity:    Monterey County — Soledad  

ERF Program Funds Awarded:  $4,726,963.50  

Funded Activities:    Monterey County, in partnership with the City of Soledad, 
will address the Salinas Riverbed encampment, where 40 
individuals currently reside, and connect them to interim 
and permanent housing. The proposal includes expanded 
outreach, 12 units of non-congregate interim housing, 
motel vouchers, and rental subsidies to support permanent 
housing placements. The project will serve 40 individuals, 
permanently housing 30 individuals.    

 

County:   Monterey   

Awarded Entity:    Monterey County — King City  

ERF Program Funds Awarded:  $6,441,326.33  

Funded Activities:    Monterey County seeks to address the King City 
encampment and connect 50 residents to interim and 
permanent housing. This includes continued operation of 
the Monarch Inn interim housing and the acquisition and 
renovation of a 45-unit Homekey permanent housing 
project at the Days Inn. The project will serve 50 
individuals, with 46 obtaining permanent housing in either 
the newly developed site or through rental assistance for 
larger families.     
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County:   Tehama  

Awarded Entity:    Tehama County CoC — Red Bluff  

ERF Program Funds Awarded:  $14,103,946.98  

Funded Activities:    Tehama County CoC will serve up to 275 people in five 
encampments. This award brings together nonprofits and 
government partners to help individuals transition from 
long-term encampments into permanent housing. The 
initiative includes four key components: Outreach & 
Engagement (street outreach, mobile healthcare, safe 
camping, and day shelters), Interim Housing (non-
congregate shelters, bridge housing, and confidential 
housing for domestic violence survivors), Permanent 
Housing (including 15 mobile homes and 100 RRH units), 
and Case Management, which provides personalized 
support throughout the process.  

 

County:   Butte  

Awarded Entity:    City of Chico — Hwy 99, Hwy 32, and Cohasset Rd  

ERF Program Funds Awarded:  $2,683,091.00  

Funded Activities:    The City of Chico, in collaboration with Butte County, will 
address seven small encampments in northern Butte 
County, where 62 individuals currently reside, and connect 
them to interim and permanent housing. The award will 
fund 30 interim shelter units at the city’s non-congregate 
shelter and permanent housing for 32 individuals through 
22 units at a permanent supportive housing development, 
and rental assistance for 10 additional units.     

 

County:   Alameda  

Awarded Entity:    City of Oakland — MLK, E12th, and Mosswood  

ERF Program Funds Awarded:  $7,216,307.00  

Funded Activities:    The City of Oakland, in partnership with Alameda County, 
will fund a hotel conversion. The city will transition 
approximately 200 encampment residents to interim shelter 
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and subsequently permanent housing utilizing leveraged 
Homekey permanent supportive housing units.  

 

County:   Los Angeles  

Awarded Entity:    Los Angeles County — I-605, I-105, and I-710 Zones  

ERF Program Funds Awarded:  $51,554,398.92  

Funded Activities:    The County of Los Angeles will address encampments 
across six zones along I-605, I-105, and I-710, where 254 
individuals currently reside, and connect them to interim 
and permanent housing. The funding plan includes 203 
motel-based interim housing units and permanent housing 
for 446 individuals through time-limited subsidies and 
master leasing.   

 

County:   Nevada  

Awarded Entity:    Nevada County — Hwy 20  

ERF Program Funds Awarded:  $2,508,622.54  

Funded Activities:    Nevada County will address the encampment on the 
Brunswick Basin, a 0.7 mile square mile radius area 
located between the City of Grass Valley and The City of 
Nevada City. There are 50 individuals, with a potential 
inflow of 100 individuals. The proposal includes expanded 
interim shelter through motel stays, case management, 
rental assistance for 20 individuals/year, and a Landlord 
Liaison Team to secure housing placements.  

 

County:   Santa Cruz  

Awarded Entity:    City of Santa Cruz — Coral St and Harvey West Blvd  

ERF Program Funds Awarded:  $4,032,184.38  

Funded Activities:    The City of Santa Cruz will address the Coral Street and 
Harvey West encampments and connect 55 individuals to 
interim and permanent housing. The funding plan includes 
20 new non-congregate shelter units, expanding outreach 
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and navigation services, and permanent housing for 30 
individuals.  

 

County:   Fresno  

Awarded Entity:    City of Fresno — Downtown and State Route 41  

ERF Program Funds Awarded:  $10,926,075.48  

Funded Activities:    The City of Fresno will build on the two previous rounds of 
ERF funding. The funding plan will address encampments 
along the State Route 41 corridor, where 250 individuals 
currently reside, and serve a total of 600 individuals 
throughout the grant period. The proposal includes adding 
30 dedicated shelter beds on top of 65 beds funded in 
previous ERF projects through Hope Pointe and Village of 
Hope, expanding navigation, mental health, and housing 
stability services, and adding an additional 100 dedicated 
permanent housing placements. The City of Fresno will 
build on the previous rounds of ERF funding, sustaining 
those initiatives and leveraging Cal AIM, ARPA and other 
private sector funds to support the award.     

 

County:   Marin  

Awarded Entity:    Marin County — Binford Rd Expansion  

ERF Program Funds Awarded:  $3,720,706.26  

Funded Activities:    Marin County will address the Binford Road encampment, 
where 98 individuals currently reside, and serve a total of 
110 individuals throughout the grant period. The county will 
build off an existing ERF 2 funded project by adding 
housing-based case managers to help connect people to 
permanent supportive housing, additional outreach staff, 
and interim shelter options through safe parking and motel 
vouchers. The county will leverage an RV buyback 
program, the existing ERF 2 project, and housing 
vouchers. The proposal will serve 110 individuals, with 90 
projected to be permanently housed.     
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County:   Humboldt  

Awarded Entity:    Humboldt County CoC — Redwood Drive  

ERF Program Funds Awarded:  $3,498,431.13  

Funded Activities:    Humboldt County CoC’s funding plan includes a 10-15 unit 
pallet shelter site set up in a campground model with 
shared laundry, shower, and services space, and 50 beds 
of rapid rehousing, including staffing to support 
encampment resident placement and navigation in 
permanent housing. The award will serve 110 people and 
permanently house 50 people.  

 

County:   San Bernardino  

Awarded Entity:    City of San Bernardino — Waterman Ave  

ERF Program Funds Awarded:  $4,569,511.00  

Funded Activities:    The City of San Bernardino will address the Waterman 
Avenue encampment, where 200 individuals currently 
reside, and connect 110 people to interim and permanent 
housing. The funding plan includes 50 interim housing 
placements through beds at a recovery center and a motel-
based shelter and permanent housing for 60 individuals via 
through six-month rapid rehousing rental subsidies and 
board and care units.  

 

County:   Ventura  

Awarded Entity:    City of Ojai — City Hall  

ERF Program Funds Awarded:  $12,667,461.04  

Funded Activities:    The City of Ojai will address the Ojai City Hall 
encampment, where 30 individuals currently reside, and 
serve a total of 38 individuals. The funding plan includes 20 
permanent supportive housing units and interim shelter for 
18 individuals through motel vouchers with wraparound 
services while the site is being developed.   
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County:   Santa Barbara  

Awarded Entity:    Santa Barbara County — Vehicles  

ERF Program Funds Awarded:  $7,975,380.00  

Funded Activities:    Santa Barbara County will address 21 vehicle 
encampments, where 306 individuals currently reside, and 
serve a total of 300 individuals. The award will fund 
outreach and service coordination tailored to people 
residing in vehicles, additional safe parking program slots, 
and rapid rehousing. The award will serve 300 people and 
permanently house 150 people.     

Window 2 (funded by ERF 3R and ERF 4L)  
County:  Contra Costa  

Awarded Entity:   Contra Costa – Raley’s encampment San Pablo  

ERF Program Funds Awarded: $5,708,516.21 

Funded Activities:   Contra Costa County, in partnership with the City of San 
Pablo, will provide interim housing and permanent housing 
options that vary to meet the diverse needs and 
preferences of the 50 residents living in an encampment on 
city property that has been in place for 12 years.   

 

County:  Contra Costa  

Awarded Entity:   City of Richmond – Homeless Encampment Corridor 

ERF Program Funds Awarded: $9,336,746.00 

Funded Activities:   The city of Richmond proposes to serve 165 encampment 
residents through with a comprehensive, cohort-based mix 
of job placement vocational training opportunities, 
prevention/diversion, and Interim/Permanent housing 
opportunities. The project aims to transition 90 people into 
permanent housing and 105 into interim housing. Funds 
are requested for rental subsidies, flex funds for diversion, 
and personnel to run the suite of offered services.  
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County:  Santa Clara  

Awarded Entity:   City of San Jose – Cherry Avenue 

ERF Program Funds Awarded: $4,821,082.88 

Funded Activities:   The City of San Jose will address an encampment that is 
located in an area with Federal and State protected water 
resources, 2 percolation ponds, and that goes under an 
overpass of SR 85. In total, the project would serve up to 
150 people through targeted outreach, interim housing, 
case management, housing problem solving, and 
permanent housing solutions.   

 

County:  Tulare  

Awarded Entity:   City of Visalia – Hwy 198 and State Route 63 Majestic 

ERF Program Funds Awarded: $3,000,000.00 

Funded Activities:   Visalia proposes to fund final costs associated with 
development and operations of Navigation Center, as well 
as a small percentage of construction costs on motel 
conversion to Permanent Supportive Housing, along with 
RRH and permanent housing subsidies.  

County:  Sacramento  

Awarded Entity:   City of Sacramento — Parkway Rapid Rehousing 

ERF Program Funds Awarded: $5,846,242.50 

Funded Activities:   The City of Sacramento will permanently house 100 
individuals residing in an encampment by providing a 
combination of case management support, up to 24 months 
of rental assistance per household, and landlord 
incentives.  

 

County:  Alameda  

Awarded Entity:   City of Berkeley — 2nd St 

ERF Program Funds Awarded: $5,395,637.04 

Funded Activities:   The City of Berkeley will master lease a 26-bed hotel for 
interim housing to transition the encampment residents to 
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the new interim housing while waiting for coordinated entry 
resources or using flex funding to permanently house 
residents.  

 

County:  Riverside  

Awarded Entity:   Riverside — Murrieta Creek 

ERF Program Funds Awarded: $12,612,778.95 

Funded Activities:   Riverside County will serve 60 encampment residents living 
in unincorporated Murietta, Wildomare, and Lake Elsinore 
using targeted outreach, interim/bridge housing, time 
limited subsidies and Housing Choice Vouchers.  

 

County:  Sonoma  

Awarded Entity:   City of Petaluma — Hwy 101 

ERF Program Funds Awarded: $8,098,978.00 

Funded Activities:   The City of Petaluma will expand outreach to an 
encampment on the state right of way and will provide 
housing to adults and children residing there, The project 
will also expand the city’s interim housing options. Over the 
term of the grant, this project will permanently house 75 
people.   

 

County:  Contra Costa  

Awarded Entity:   City of Antioch — Sunset Drive 

ERF Program Funds Awarded: $6,812,686.00 

Funded Activities:   Using a dedicated outreach team and a motel master 
lease, the City of Antioch will move 32 people into interim 
housing, and is budgeting for ten 24-month vouchers along 
with move in support for eight people who go through 
coordinated entry and four more who find other permanent 
housing options.  
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County:  Los Angeles  

Awarded Entity:   City of Los Angeles  — Arroyo Seco Parkway 

ERF Program Funds Awarded: $6,309,880.50 

Funded Activities:   The City of Los Angeles will provide interim housing, 
outreach and navigation, and rapid rehousing subsidies to 
70 individuals in an encampment site along a Caltrans 
state right of way.  

 

County:  Los Angeles  

Awarded Entity:   City of Los Angeles — San Fernando Osbourne 

ERF Program Funds Awarded: $5,041,400.16 

Funded Activities:   The City of Los Angeles will provide intensive outreach, 
interim housing, and housing navigation services to 
connect 125 individuals in an RV encampment to 
permanent housing. The project will also fund time-limited 
rental subsidies.  

 

County:  San Francisco  

Awarded Entity:   San Francisco  — Bayview Encampment 

ERF Program Funds Awarded:  $7,975,486.41 

Funded Activities:   The County of San Francisco proposes creating a 60 unit 
tiny home, and 20 space RV interim housing project called 
Jerrold Commons to provide housing for residents of an 
encampment in the Bayview Neighborhood of San 
Francisco. Outreach teams will engage residents to 
connect them to interim and/or permanent housing utilizing 
coordinated entry system resources.  

 

County:  Humboldt  
Awarded Entity:   Humboldt CoC — Arcata 
ERF Program Funds Awarded:  $3,784,294.00 
Funded Activities:   The Humboldt CoC’s project will provide targeted outreach 

to an encampment, fund pallet shelter interim housing 
expansion, and fund housing “vouchers” to facilitate 
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permanent housing placement. The project will shelter 45 
residents and permanently house 35 residents during the 
term of the grant.  

 

County:  San Bernardino  

Awarded Entity:   City of Redlands  — Santa Ana River 

ERF Program Funds Awarded:  $5,341,800.00 

Funded Activities:   The City of Redlands project will provide funding for shelter 
and rapid rehousing, and fund outreach staff and 
maintenance workers serving the residents of an 
encampment in the Santa Ana River bottom. The project 
will serve 100 individuals by providing a clear path to 
permanent housing.  

 

County:  San Diego  

Awarded Entity:   City of Carlsbad — Village and Barrio 

ERF Program Funds Awarded:  $2,994,224.71 

Funded Activities:   The City of Carlsbad will outreach, engage, and connect 
150 encampment residents to interim and permanent 
housing pathways. The city is seeking to address 
encampments where residents are living in vehicles (cars 
and RVs). The city developed its proposal through focus 
groups with encampment residents and persons with lived 
experience, and it includes rapid rehousing, housing 
vouchers, and family reunification assistance.  

 

County:  San Bernardino  

Awarded Entity:   City of Victorville — I-15 and Hwy 18 

ERF Program Funds Awarded:  $6,365,069.60 

Funded Activities:   The City of Victorville will provide interim housing to 200 
encampment residents through their recently developed 
wellness center and permanently house 100 encampment 
residents through housing navigation and rapid rehousing. 
The project will fund operating subsidies for the 
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community's wellness center and the rapid rehousing 
program for encampment residents.  

 

County:  Riverside  

Awarded Entity:   City of Palm Springs — Palm Canyon Wash 

ERF Program Funds Awarded:  $5,106,730.65 

Funded Activities:   The City of Palm Springs will provide interim and 
permanent housing resources to 50 residents of an 
encampment in a desert canyon. The city engaged and 
surveyed the residents in the design of its proposal. The 
project will fund modular non-congregate interim sites, 
motel stays, outreach and housing specialists, time limited 
subsidies, and support for accessing permanent supportive 
housing in the form of security deposits, move-in furniture, 
etc.  

 

County:  San Bernardino  

Awarded Entity:   San Bernardino — Highland Ave Corridor 

ERF Program Funds Awarded:  $11,000,000.00 

Funded Activities:   San Bernardino County will expand outreach and provide 
interim and permanent housing options for people 
encamped on a 7-mile corridor. Outcomes could be as high 
as 105 people moved into permanent housing through the 
project. The project will also fund 25 interim housing cabins 
and 25 “tiny home” permanent housing units.  

 

County:  Sacramento  

Awarded Entity:   City of Sacramento  — Parkway Roseville Rd Campus 

ERF Program Funds Awarded:  $12,353,418.09 

Funded Activities:   The City of Sacramento will expand interim housing 
opportunities to accommodate the 497 residents of an 
encampment near its Roseville Road campus. The city will 
also create Rapid Rehousing programming to 
accommodate 100 encampment residents transitioning to 
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permanent housing. The project leverages community 
outreach teams and other funds to support this expansion 
project.  

 

County:  Los Angeles  

Awarded Entity:   Pasadena CoC — Metro and Scatter Site 

ERF Program Funds Awarded:  $2,772,800.53 

Funded Activities:   City of Pasadena proposes to continue a model developed 
with its Round 2 funding for outreach targeting eight 
encampments with high need populations for transition to 
motel-based interim housing and other interim options, and 
to connect them to housing navigation that will yield 
permanent housing placements for 24 people.  

 Window 3 (funded by ERF 4L) 
County:  Los Angeles  

Awarded Entity:   City of Los Angeles – I-10 

ERF Program Funds Awarded:  $45,226,723.00 

Funded Activities:   The City of Los Angeles will serve 350 people living in 
encampments along the I-10 Freeway in the South Central 
neighborhood of LA. 140 people will be permanently 
housed through a variety of housing interventions, including 
a master lease program.  

 

County:  San Diego  

Awarded Entity:   City of Vista – State Route 78  

ERF Program Funds Awarded:  $7,800,942.09 

Funded Activities:   The City of Vista will serve 300 people and permanently 
house 150 people using a Safe Parking Program supported 
by wrap-around services, master leasing, shared housing, 
and rapid rehousing assistance.  
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County:  Los Angeles  

Awarded Entity:   City of Long Beach – Los Angeles Riverbed  

ERF Program Funds Awarded:  $11,051,737.20 

Funded Activities:   The City of Long Beach, in partnership with the Long 
Beach CoC, will permanently house 174 people through 
100 new rapid rehousing slots, 30 Housing Choice 
Vouchers, and access to Permanent Supportive Housing 
with intensive case management, ensuring 95% housing 
retention for at least two years.  

 

County:  Tulare  

Awarded Entity:   City of Visalia – Hwy 198 and State Route 63 Sequoia 
Village 

ERF Program Funds Awarded:  $3,103,963.00 

Funded Activities:   The City of Visalia will serve 126 individuals in prioritized 
encampments, including daily meal services and case 
management to support stabilization. The permanent 
housing strategy involves converting a motel into 41 units 
of permanent housing, with 19 units subsidized for 24 
months, and rapid rehousing services will help 100 
households find permanent housing.  

 

County:  Lake  

Awarded Entity:   Lake County CoC – Clear Lake  

ERF Program Funds Awarded:  $1,514,618.00 

Funded Activities:   Lake County CoC will serve 300 individuals by providing 
interim and permanent housing. The strategy for 
permanent housing involves securing private landlord-
offered units, with subsidies, along with at least 5 new 
permanent units for chronically homeless individuals and 
families, along with supportive services.  
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County:  Ventura  

Awarded Entity:   City of Fillmore – State Route 23  

ERF Program Funds Awarded:  $1,496,069.40 

Funded Activities:   The City of Fillmore will provide permanent supportive 
housing and case management to 20 individuals, including 
connection to health care and behavioral health services.  

  

County:  San Diego  

Awarded Entity:   San Diego City and County CoC – State Route 94 

ERF Program Funds Awarded:  $8,388,375.00 

Funded Activities:   The San Diego CoC will serve 170 people living in 
encampments in Lemon Grove through rapid rehousing 
subsidies paired with landlord recruitment and tenancy 
services, while 27 individuals will secure housing through 
one-time diversion assistance. The project also leverages 
the Regional Flexible Housing Pool to provide access to 
private rental units and reduce barriers to housing.  

  

County:  Los Angeles  

Awarded Entity:   City of Los Angeles – LA River Expansion  

ERF Program Funds Awarded:  $4,011,357.95 

Funded Activities:   Council District 4 in the City of Los Angeles will serve 90 
individuals leveraging 30 interim housing slots, connecting 
them to housing and case management services, mental 
health care, substance use care, employment services, and 
benefits. The strategy for permanent housing focuses on 
using 60 time-limited subsidy slots to provide street-to-
home housing placements, with ongoing case management 
to support long-term stability.  
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County:  Los Angeles  

Awarded Entity:   City of Los Angeles – Hollywood Blvd 

ERF Program Funds Awarded:  $7,123,956.51 

Funded Activities:   The City of Los Angeles will serve an area of encampments 
in the Hollywood area, located between Highland 
Boulevard and Western Avenue (West to East), and 
Franklin Avenue to Santa Monica Boulevard (North to 
South). The project strategy involves moving people into 
one of the nine interim housing sites overseen by the 
Council District, while preparing individuals for permanent 
housing by providing vital documents, and access to 
essential services (mental health, substance abuse, and 
hygiene) and connecting them to the county’s Continuum of 
Care, with an expected 160 available permanent housing 
placements.  

  

County:  Ventura  

Awarded Entity:   City of Camarillo – Pleasant Valley Rd 

ERF Program Funds Awarded:  $7,305,292.89 

Funded Activities:   The City of Camarillo will assist 17 individuals living in 
motor homes at the prioritized encampment. The plan 
includes constructing 9 units of permanent supportive 
housing (PSH) by March 2027. Clients will be transitioned 
into permanent housing either at the new PSH or other 
PSH under construction, including two apartment 
complexes. Interim shelter will also be provided through 
hotel vouchers, along with comprehensive wrap-around 
services such as healthcare and behavioral health 
services.  

  

County:  Merced  

Awarded Entity:   Merced City and County CoC – Atwater  

ERF Program Funds Awarded:  $3,267,633.60 

Funded Activities:   The Merced City and County CoC will serve 27 individuals 
at a prioritized encampment in Atwater. Residents will 
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transition to interim shelter through a master lease at the 
nearby Valley Inn motel. The permanent housing strategy 
involves Rapid Rehousing into dedicated affordable 
housing units. Additionally, the project includes up to two 
years of post-placement case management to ensure 
stability and long-term success.  

 

County:  San Mateo  

Awarded Entity:   City of Redwood City – State Route 84 

ERF Program Funds Awarded:  $2,850,628.24 

Funded Activities:   The city of Redwood City will serve 70 individuals in the 
prioritized encampments. Residents will transition to interim 
housing using on-demand units, hotel respite programs, 
and non-congregate, low-barrier shelters.   

Permanent housing strategy includes flexible housing 
subsidies, permanent supportive housing vouchers. 
Individuals will receive two years of intensive case 
management and housing subsidies post-placement to 
ensure housing stability and prevent returns to 
homelessness.  

 

County:  Stanislaus  

Awarded Entity:   City of Modesto – Yosemite Boulevard 

ERF Program Funds Awarded:  $5,757,847.00 

Funded Activities:   The City of Modesto will serve 140 individuals residing in a 
prioritized encampment along Yosemite Boulevard. Interim 
housing will be offered through two providers, featuring 
case management and housing navigation services. The 
permanent housing strategy includes a rapid rehousing 
program, providing permanent supportive housing, housing 
vouchers, landlord engagement, deposit assistance, 
habitability items and 12 months of rental assistance.  
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County:  Ventura  

Awarded Entity:   City of San Buenaventura – Harbor Blvd  

ERF Program Funds Awarded:  $9,811,345.17 

Funded Activities:   The City of San Buenaventura will serve 60 individuals 
from a prioritized encampment. 15 renovated rooms at the 
Valentine Road site will provide interim housing, offering 
case management and service coordination while 
permanent housing is being developed. The project 
includes constructing 30 permanent supportive housing 
units at Pasteur Drive. Residents will receive case 
management, rental assistance, and access to supportive 
services.   
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