
ERF-3-R, Application
Part 1 (A): ADMINISTRATIVE INFORMATION
Application Window
 Window #1, 11/3/2023 - 1/31/2024

 Window #2, 2/1/2024 - 4/30/2024

 Window #3, 5/1/2024 - 6/30/2024

Applications received after 5:00 p.m. on the last day of the application window will be reviewed and 
evaluated during the following application window. Note, applications submitted after 5:00 p.m. on 
6/30/2024 will not be reviewed.

Eligible Applicant
Select the eligible applicant's jurisdiction type.
 CoC   City   County  

 

What is the name of the city or county?
City of Modesto

Part 1 (B) Contracting Information 
Complete all elements of the below section. This information is required for contracting should this 
application be chosen for award. 

Contractor Information
Contractor Name (the legal entity entering into contract with the State)
City of Modesto

What is the Federal Employer Identification Number (FEIN # or tax id number) for the 
contractor?
94-6000374

Tax ID Form
govt-tin-form-000.pdf

 



Governmental entities will need to submit a GovTIN Tax Form, and Non-governmental entities will 
need to submit a STD 204 Tax Form. Links to each are below:

GovTIN: Taxpayer ID Form (ca.gov) 
STD 204: STD 204 - Payee Data Record (ca.gov)

Who is the best contact person for this contract?
Primary Contact
Edgar

First
Garcia

Last

This contact will receive ALL grant related correspondence (inclusive of application, award, contract, 
office hours, information requests, reporting, etc.)

Job title
Community Development Manager

job title

 

Email
edgarcia@modestogov.com

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(209) 571-5101

 

Secondary Contact
Maribel

First
McCarroll

Last

Job title
Senior Community Development Program 
Specialist

job title

 

Email
Mmcarroll@modestogov.com

This contact will receive ALL grant related correspondence (inclusive 
of application, award, contract, office hours, information requests, 
reporting, etc.)

Phone
(209) 577-5310

 

Contact Person for Reporting
Edgar

First
Garcia

Last

https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.bcsh.ca.gov/calich/documents/gov_taxpayer_id_form.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf
https://www.documents.dgs.ca.gov/dgs/fmc/pdf/std204.pdf


Job title
Community Development Manager

job title

 

Email
edgarcia@modestogov.com

This contact will ONLY receive grant reporting correspondence 
(inclusive of guidance, report releases/reminders, report follow-ups).

Phone
(209) 571-5101

 

Authorized Representative
Joseph

First
Lopez

Last

Job title
City Manager

job title

 

Email
joelopez@modestogov.com

The Authorized Representative has authority to contract on behalf of 
the eligible applicant

Phone
(209) 577-5223

If this application is funded, what address should the check 
be mailed to?
Address

Address Line 1

Address Line 2

City State Zip Code

Attention to (if applicable):
Edgar Garcia

This Application uses character limits 

Reaching these limits is not required, however 
competitive responses will address all parts of each 

1010 10th Street

 

Modesto California 95355



question asked.

 

 

 
Part 2: PROPOSAL OVERVIEW
Guidance:

In completing this application, applicants must identify the specific encampment that will be prioritized for 
resolution.

If an applicant proposes to prioritize a large, noncontiguous, or multiple site(s), the encampments may only 
be addressed through a single application if: (a) the justification for prioritizing the encampments is the 
same, and (b) the demographics and service needs of the residents of the encampments is sufficiently the 
same that, (c) the same set of services, and service providers, including outreach, interim and permanent 
housing programs, will be used to resolve the identified people's experience of homelessness in 
encampments.

Applicant must prepare a separate application for each encampment that does not meet the requirements 
of (a) – (c).

Proposal Summary
Summarize the proposed Encampment Resolution Fund (ERF) project, including an overview of all 
key components and/or phases of the project that will be funded in whole or in part with ERF-3-R 
resources. (1500-character limit)



ERF will support a focused approach of the City’s Camp2Home initiative along a key State Right-of-Way, 
Yosemite Boulevard, through outreach, interim housing, and permanent housing. The City’s Community 
Health and Assistance Team (CHAT) is a team comprised of outreach specialists who respond to calls 
related to homelessness. CHAT engages, builds relationships, and links to services. In the proposed 
encampment, CHAT will provide respite, basic necessities, link to services, and facilitate access to interim 
housing options. The City has engaged two interim housing providers:(1) The Salvation Army (SA) 
Shelter will provide interim housing, 30-bed set aside with case management and housing navigation (2) 
The Modesto Gospel Mission (MGM) Shelter will provide 12 bridge housing sleeping cabin and communal 
restroom that include case management and housing navigation. ERF will support continued operations. 
MGM housing navigators will work with all encampment residents moved into both interim housing 
options to connect participants to permanent supportive housing, vouchers, and other housing programs. 
Encampment residents who do not qualify for these established housing subsidy programs will be 
evaluated for rapid rehousing component under ERF. This includes a rapid rehousing to assist 60 
encampment residents with landlord engagement, deposit assistance, habitability items, and 12 months 
of rental assistance.

People Served
Number of people currently residing in 
prioritized encampment site
40

#

Potential inflow of people into the prioritized 
encampment site during the grant term.
Unsheltered homelessness is a complex issue with 
multiple underlying causes. The encampment 
provides a sense of community and support for 
individuals in the area. The prioritized encampment 
residents and those in the surrounding area are an 
established community and a support network 
along a 2-mile span on Yosemite Blvd. An inflow of 
100 individuals from the surrounding area over the 
grant term is anticipated.

Of people currently residing in prioritized 
encampment site, how many will be served by 
this proposal?
40

#

Given the potential for inflow of people into the 
prioritized encampment site, how many people 
are projected to be served across the entire 
grant period?
140

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into interim housing.
140

#

Of people projected to be served across the entire grant period, number of people projected to 
transition into permanent housing
140

#



This should include both people who transition directly into permanent housing and people who may first 
transition into interim housing.

Is the prioritized encampment site part of a larger encampment area?
 Yes   No  

Approximately how many people are residing in the entire larger encampment area, including the 
prioritized site?
80

#

Briefly describe the prioritized site in relation to the larger encampment area. (1000-character limit)
The larger encampment, along a key State Right-of-Way, is a closely linked community of several smaller 
encampments located on a 2-mile span between South Santa Rosa Avenue and South Riverside Drive 
on Yosemite Blvd. This highway is a primary route for commuters, shoppers and semi-trucks and winds 
through a dense, urban neighborhood that is already facing socioeconomic challenges in addition to the 
presence of persons experiencing homelessness. The proposed prioritized encampment is one of the 
more populated areas of the entire encampment span and has a large inflow of encampment residents 
from the entire larger encampment.

Encampment Information
1. Briefly describe the characteristics of the people residing within the prioritized encampment site, 
including demographics, household compositions, disabilities, and projected service and housing 
needs.  Include how this information was gathered.  (1500-character limit)       
The CHAT outreach team conducted in-person lived experience surveys of the prioritized encampment to 
inform this proposal. There are 40 individuals residing in the prioritized encampment and 52% of 
individuals participated in the survey. The survey data demonstrates the following: 44% of households are 
single individuals, 8% of households consist of 2 adults, and no minors reside in the encampment. There 
is 8% of individuals of age 26 to 40, 18% of individuals of age 41 to 54, and 26% who are 55 to 65 years 
old and of those surveyed, 50% identified as either male or female. 84% identifying their race/ethnicity as 
White, 11% Hispanic/Latina/e/o, and 7% American Indian, Alaska Native, or Indigenous. One individual 
reported to be a Veteran and 30% reported having pets. 76% of individuals reported to be homeless one 
year or longer and 23% reported that they have been homeless 90 days or more, but less than one year. 
76% of individuals surveyed identified to have more than one barrier to housing with the highest being 
drug use and mental health. Other barriers included drug/alcohol abuse, mental health, chronic health 
conditions, developmental disability, and domestic violence. Individuals surveyed reported the following 
interim housing barriers, 69% storage for possessions, 84% identified income, and 76% identified that 
they lack vital documents, and 80% report accessing case management as a barrier.

If this proposal seeks to serve a particular target population, specify and describe.

2. Briefly describe physical characteristics of the prioritized encampment site in which the people 
you are proposing to serve are residing. The description must include the specific location, 
physical size of the area, the types of structures people are residing in at the site, whether vehicles 
are present, and any other relevant or notable physical characteristics of the site.  (1000-character 
limit)       



The prioritized encampment site is part of a 2-mile span located on Yosemite Boulevard. The prioritized 
encampment sits by Highway 132, a State right-of-way in a commercial area, along a busy main route for 
semi-truck traffic for the local manufacturing industry making it a safety concern for those living in the 
encampment due to the high volume of pedestrian vs vehicle collisions. The site is in commercial area 
directly north of the Modesto Traction Railroad and to the east is the Modesto Gospel Mission Homeless 
Shelter. The residents use crates and wood gathered from the commercial buildings to create makeshift 
shelters by tying tarps and blankets to fencing, trees and strollers. Residents also camp along shrubs, 
behind the church building, and along the fencing using blankets, pallets, and plastic crates to create 
barriers from other residents and the environment. In addition, there are currently two to five households 
staying in operational vehicles at the priority encampment site.

3. Why is this encampment site being prioritized? Applicant should identify any distinguishing 
needs and/or vulnerabilities of the people living in this encampment and/or any health, safety, or 
other concerns that led the applicant to prioritize this site over other encampments. (1000-
character limit)
The City, County, Caltrans along with other cross jurisdictional partners meet bi-weekly to discuss 
outreach focus areas, blight, shelter capacity, health/safety concerns, and emerging issues in the 
community related to encampments. The Yosemite Blvd. encampment is a priority for resolution due to 
significant safety concerns and proximity to high traffic. The highway is a primary route for commuters, 
shoppers, and semi-trucks that winds through a dense urban neighborhood. The Modesto Police 
Department reported 670 calls related to homelessness from January 2022 to December 2023 along 
Yosemite Blvd. The police department also reports high incidents related to pedestrian vs vehicles and 7 
collisions from January 2022 through December 2023 along Yosemite Blvd. Since an estimated 90% of 
encampment residents are pedestrians and report multiple barriers including drug/alcohol abuse, mental 
health, chronic health conditions, developmental disability, and are considered a highly vulnerable.

ERF authorizing legislation requires funding be used for “prioritized” encampments. Applicants must, 
therefore, provide a justification for the prioritization of the encampment proposed to be served. Except in 
very small communities where it may be possible to justify prioritizing all of a small number of 
encampments for resolution using this fund source, ERF is not intended to be used to fund a community-
wide encampment resolution program.

Attachment: Map
Yosemite Encampment Map.pdf

The provided map should clearly indicate the area of the prioritized encampment. The map may also 
indicate the location of other key service, shelter, and housing resources described in this proposal.

4. Is the prioritized site on a state right-of-way?
 No   Yes - partially   Yes - entirely  

Attachment: Caltrans Letter of Support
SIGNED Letter of Support - Caltrans.pdf

Projects entirely or partially on a state right-of-way must include a Letter of Support from Caltrans.

 This letter must include confirmation from Caltrans that they are aware of and in support of the 
ERF project, including the projected timeline, and that they will only take action on that 
encampment site in collaboration with and at least 2 weeks-notice to the ERF grantee, unless 
critical circumstances exist when an encampment poses an imminent threat to life, health, safety, 
or infrastructure and must be immediately addressed.



 This letter should be signed by the local Caltrans Deputy District Director of Maintenance (DDDM) 
or their designee.

 This letter may also include Caltrans role in the proposal and what Caltrans resources are being 
leveraged.

Proposal’s Outcomes  
5. What outcomes does this proposal seek to accomplish by 6/30/2027?  Outcomes should be 
specific, measurable, attainable, relevant, and time-bound (SMART). (1000-character limit) 
The outcomes for the prioritized encampment will utilize a housing first approach to permanently house 
and provide street outreach that will engage with 140 individuals over the grant period, this includes 40 
individuals residing currently at the site and the anticipated inflow of 100 individuals over the grant term. 
Interim Housing will serve a total of 140 individuals through two providers over the grant period. Both 
interim housing providers currently assist individuals in obtaining permanent housing through other 
subsidy sources within the community. MGM proposes it can provide housing services up to 40 
individuals over the grant period and SA will provide housing services up to 60 individuals over the grant 
period. Under ERF, MGM will operate rapid rehousing to serve up to 60 individuals over the grant period 
to include 12 months of rental assistance, case management. Over the grant term, we are proposing to 
leverage existing resources and ERF to house the 140 individuals served.

6. What are the primary activities the applicant will implement to achieve each of the proposal’s 
outcomes? (1000-character limit)
Primary activities to be implemented to achieve measurable outcomes are outreach, rapid rehousing, and 
interim housing. CHAT will build relationships with encampment residents, conduct needs assessments, 
gather information about the health, mental health, substance use, and provide needed supports.  CHAT 
will provide immediate respite, basic necessities, advocacy, and linkages to shelter. MGM will operate 10 
interim housing units with case management support that assess needs, and addresses barriers through 
housing navigation that lead to successful housing placement. This includes operating the rapid 
rehousing component of the program to provide utility/rental/deposit assistance for up to 12 months for up 
to 60 individuals to secure permanent housing. SA will provide interim housing through a 30-bed set 
aside, provide case management and housing navigation, and address barriers to permanent housing. 
Both MGM and SA to leverage existing housing subsidies to obtain successful placement.

7. How will the applicant measure progress towards the proposal’s outcomes? (1000-character 
limit)



This City will monitor this program with regular check-ins with each of the partners as well as group 
check-ins to ensure that strategies in this proposal are implemented and effective. In addition, the City will 
require the program partners to work with the City and CoC to track program outcomes of all 
encampment residents. The program progress, outcomes, and service data will be recorded into the 
community Homeless Management Information System (HMIS). This approach will ensure that program 
gaps are quickly identified, participants are prioritized in the Coordinated Entry System (CES), and that 
program decisions will continue to be data driven. City staff will monitor HMIS reports to ensure outcome 
milestones are being met and performance data is accurate. The ability to quickly access and analyze 
client and program level data in HMIS will provide the opportunity to deploy necessary services and 
resources in a timely and effective manner.

8. Are there any local ordinances, resources, or other factors that may hinder achieving the 
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000- character 
limit)
Since the Martin v. Boise decision, the City has not enforced any ordinances directly relating to camping 
or parking in public rights-of-way. The City does have ordinances which prohibit panhandling, public 
defecation, trespassing, and illegal camping which are ordinances that are often linked to individuals 
experiencing homelessness, however when these calls are received, the City dispatches the CHAT team 
to provide services, rather than penalize homelessness. Given the need to establish trust and a feeling of 
safety for the encampment residents to engage in the services proposed, the CHAT team uses trauma-
informed principles to direct people to resources and support that offer an alternative to the usually citable 
behavior, such as referrals to sign up for General Assistance to address income, how to access nearby 
bathrooms, transportation to shelter, among other services.

9. Does this proposal fund a standalone project, or is the proposed project one component of a 
larger initiative?
 Standalone   Larger initiative  

If it is part of a larger initiative, describe the role and significance of this project in achieving the 
objectives of the larger initiative. (1000-character limit)
The ERF proposal is part of the larger Camp2Home initiative which provides a path to self-sufficiency for 
people trying to rebuild their lives out of homelessness through outreach, shelter, job training, housing, 
and employment. The proposed approach offers a focused no-barrier approach by prioritizing one 
encampment site and creating the path to self-sufficiency and housing without any pre-requisites. This 
approach provides tailored services based on needs with a housing first approach. Needs assessments 
will be analyzed on a real time basis and there will be immediate linkages from encampment, interim 
housing, to permanent housing. The proposed approach maintains housing and client choice at the 
forefront of all service delivery. This approach will be significant in the success of the program. The 
focused and immediate resources provided to the encampment residents will minimize bottlenecks, build 
trust, and reduce barriers to maintain a clear housing first path to permanent housing.

Centering People
10. Describe how the perspectives of people with lived experience of homelessness meaningfully 
contributed to the content of this proposal? How will people with lived experience be part of the 
implementation of this ERF project? If individuals living in the encampment site were included in 



the development of this proposal, describe how their input was obtained and how that input 
shaped the proposal. (1000-character limit)
It is the priority of this proposal to utilize individuals with lived experience when developing the programs. 
This is evidenced by the fact that approximately 60% of individuals on the CHAT that use the harm-
reduction and trauma informed philosophy team who will be responsible for engaging the individuals at 
this site in the manner that individuals experiencing homelessness are engaged and offered services. 
Many of the employees for the MGM and Salvation Army have lived experience which means that as 
CHAT refers clients to interim housing, they will continue to receive the same philosophy of care. Each 
partner helped the City develop this proposal with the health, safety, and overall support for the 
individuals to be served. The CHAT team conducted in-person surveys that included household 
composition, housing needs, physical, and mental barriers with individuals currently residing within the 
prioritized site to ensure that as the programs strategies will have the greatest impact.

11. Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare 
and Institutions Code section 8255. (1000-character limit) 
Encampment residents will be offered services, without the requirement to address all their barriers 
including behavioral health concerns before they can access housing as quickly as possible. Services 
offered follow a trauma-informed and harm-reduction philosophy. Supportive services will be offered to 
support individuals with housing stability to assist in obtaining housing however participation in these 
services is not required for the encampment residents and being offered housing services are not 
contingent on participation of services.  Individuals will be engaged in nonjudgmental communication and 
provided choice in housing selection and supportive service selection. The project will ensure consistent 
training for partner organizations provided by the City on the requirements of this proposal to ensure 
clients are engaged with Housing First approach, and will require as part of their onboarding handbook to 
ensure that each employee is aware of the requirements of Housing First.

12. Describe how each of the following service delivery practices are incorporated into the 
outreach, interim shelter (if applicable), and permanent housing aspects of the proposed ERF 
project: (a) individual participant choice and (b) trauma informed care. (1000-character limit) 
(a) Services and housing offered through the project will focus on the importance of allowing individuals to 
have choices, so the service model is not “one size fits all”. Each step in the service process, staff will 
keep in mind that at any given time, they are dealing with a unique individual with their own goals and 
aspirations, things they are and are not comfortable with, and a path out of homelessness unique to them. 
Service plans will be driven by the individuals’ choices with options including the ability to move into non-
congregate or congregate interim housing and permanent housing. (b) The trauma-informed care 
principles of safety, choice, collaboration, trustworthiness, and empowerment will be emphasized to all 
project staff through appropriate training provided by the City. The outreach component of the project is 
designed to ensure that individuals have a choice to engage and to build trust with outreach staff.

13. Describe how harm reduction principles will be incorporated into the outreach, interim housing 
(if applicable), and permanent housing aspects of this ERF project. (1000-character limit) 



This project recognizes that a connection is more likely to be made with unsheltered individuals if they are 
approached with the philosophy of “how can we best help you stay safe, healthy, and alive?” rather than 
criticizing behaviors or mandating services for individuals that are not ready to engage. Given this, all 
service provider staff, regardless of activity, will be trained in the philosophy of harm-reduction, which 
accepts that drug and alcohol use and addiction is a part of the lives of the individuals being served and 
works from this place of understanding and acceptance. All elements of this proposal will include detailed 
processes via employee handbooks to ensure that staff uphold harm-reduction principles through 
outreach, interim and permanent housing services. No services or housing will be conditioned on 
abstinence from substances. Connections to substance use disorder treatment will be offered where 
individuals indicate an interest.

14. Describe the services that will be provided to improve people’s health, dignity, and safety while 
they continue to reside within the prioritized encampment site. (1000-character limit)
Services will be tailored to understanding trauma, promoting safety, choice, ensuring collaboration, and 
be culturally conscious. CHAT will establish a sense of safety and mitigate health and safety concerns 
with continued daily visits to the prioritized encampment. Harm reduction services, such as education on 
safer drug use practices to reduce infections and overdose and referrals to substance use and mental 
health programs, will continue to be provided. CHAT will provide basic needs such as food, water, and 
streamline referrals to health care services. MGM and a mobile shuttle will provide showers and laundry 
services to the encampment residents. A local and established homeless peer group, Downtown Streets 
Team, will provide sanitation services and offer job training opportunities to interested individuals. CHAT 
will aim to engage and empower individuals through the decision-making process about services and as 
they work to transition out of their homelessness journey.

15. Identify what controls are or will be in place to ensure that all ERF-3-R funded parties will not 
penalize homelessness. The term “penalize homelessness” means to impose, by a governmental 
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those 
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000-
character limit) 
The existing controls that the City has in place to prevent penalizing homelessness is the availability of 
homeless outreach specialists via the CHAT team that respond to calls-for-service associated with 
homelessness, instead of sworn law enforcement personnel. The availability of homeless outreach 
specialists to respond to these calls-for-service in a manner that is consistent with harm-reduction and 
trauma-informed principles, offers them the ability to build meaningful relationships to help them advance 
out of homelessness through the available services. CHAT is the primary responder for all calls and 
requests for service involving individuals experiencing homelessness including sleeping, resting, and 
eating on public spaces that may violate City ordinances and offers services, support, and shelter to 
individuals. CHAT will be responsible for the outreach within the ERF project and will continue to respond 
to calls-for-services in the prioritized encampment.

16. Describe how this proposal considers sanitation services for people residing in the prioritized 
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and 
access to clean and available bathrooms. (1000-character limit) 



Hygiene facilities such as bathrooms, showers, and laundry will be made available through the SA and 
MGM Day Center programs to the encampment residents.  Shower Shuttle, a program aimed at providing 
low barrier hygiene facilities that do not require entrance to a formalized program will provide routine 
services at the prioritized encampment. Additionally, if awarded, the City will consider the placement of 
trash dumpsters and portable restrooms at each end of the encampment area. These services will 
mitigate the potential of citations for behaviors that create an unsanitary public environment.

Part 3: IMPLEMENTATION
Core Service Delivery and Housing Strategies
17. Describe the proposed outreach and engagement strategy, case management, and / or service 
coordination for people while they are continuing to reside within the encampment site. Quantify 
units of service to be delivered including the ratio of staff to people served, frequency of 
engagement, and length of service periods. (2000-character limit) 
The outreach and engagement strategy will include meeting encampment residents in their environment 
to establish trust by approaching individuals with respect and empathy, to build rapport and relationships. 
CHAT will offer immediate assistance such as food, water, clothing, hygiene resources, to help foster a 
sense of trust and connection. CHAT will have two dedicated outreach workers that will visit the prioritized 
encampment daily and contact at least 25 encampment residents with a staff ratio of 1:25 per outreach 
worker. The ratio will allow CHAT to engage with sensitivity and personalization to an individual’s 
concerns or distrust of services and provide meaningful and appropriate connections to resource and 
housing options that the individual is willing to utilize. It is anticipated that at least one service will be 
provided per encampment resident daily totaling 50 services per day, approximately up to 250 services 
each week while residents continue to come into the encampment during the grant period. The services 
will consist of, but not limited to connection to mainstream benefits, linkages to adult protective services, 
veteran services, older adult services, disability services, mental health services, immigration services, 
criminal justice services, housing services, and resources for daily living. As clients connect to resources 
including placement of interim housing through MGM and SA, CHAT will continue to address the needs of 
those who remain in the encampment and those who inflow ongoing. CHAT will serve the encampment 
site daily and during strategically staggered times throughout the day, Monday through Friday and one 
weekend a month to ensure that all residents of the encampment have equal access to services. The 
outreach strategy will take place throughout the grant period.

18. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated 
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000-
character limit) 



The City has a core group of people that are amongst those with the highest need: unsheltered 
individuals who do not use shelter or only use shelter on a limited basis. Thus, many unsheltered 
individuals are not integrated into the Coordinated Entry System (CES). CES has policies and procedures 
to prioritize individuals for services based on criteria of need. This ensures that resources are being used 
effectively. CES will be used in this project to ensure efficient outreach, decreased duplication of services, 
and case management for the encampment residents. In this project, CES will increase the efficiency of 
the crisis response system and improve access to all available resources. CES will be utilized to prioritize 
unsheltered individuals to be served under ERF to allow housing navigators to guide households through 
the housing acceptance and move-in process. The process will also provide information about service 
needs and gaps to help plan assistance and identify needed resources.

19. Describe each of the specific (a) interim housing and (b) permanent housing opportunities that 
will be used to achieve the proposed outcomes of this ERF project. Demonstrate that any ERF-3-R 
funded interim housing capacity is either non-congregate or clinically enhanced congregate 
shelter. (2000-character limit) 
(a)The City has engaged two interim housing providers: SA will provide interim housing, 30-bed set aside 
for ERF encampment clients with case management and housing navigation and MGM will 12 
manufactured non-congregate shelter units and communal restroom that includes case management and 
housing navigation dedicated to ERF encampment. Both interim housing providers have established 
models that assist individuals in obtaining permanent housing through existing subsidy sources within 
CES such as permanent supportive housing and housing vouchers through various organizations. MGM 
has demonstrated capacity to be able to transition each of their 12 filled beds to permanent housing every 
6 months, which translates to 24 individuals housed per year, up to 48 over the grant term through CES.  
SA anticipates being able to transition 16 of their filled beds to permanent housing every 12 months, 32 
over the grant term through CES.     SA is a clinically enhanced congregate shelter with scheduled 
behavioral health clinicians and medically trained staff coming into the shelter to engage and conduct 
clinical health assessments tailored to access case-management interventions, with access to psychiatric 
support and addressing existing mental health, substance use and other morbidities. (b)The City of 
Modesto has successfully pioneered several programs aimed providing support to individuals 
experiencing homelessness. The City has various housing projects in pending and construction phase 
that will bring over 470 new housing units to the housing market various target populations such as 
homelessness, youth, veterans, and senior.  As part of the permanent housing approach under ERF, a 
rapid rehousing component will facilitate the successful transition to permanently house an additional 60 
individuals who do not quality for already existing housing subsidies. This includes rental, utility, and 
move-in assistance, and habitability items for up to 12 months.

20. Demonstrate the applicant's commitment and ability to deliver permanent housing solutions to 
the people residing in the prioritized encampment, including by providing examples of prior 
successful efforts to permanently house similarly situated individuals.  (2000-character limit)



MGM operates housing programs that have served over 270 participants. The program is designed to 
help individuals escape and recover from homelessness and addiction through practical, emotional, 
social, educational, vocational, financial teaching, and encouragement. Participants begin to rebuild work 
ethic through hands-on, transferable working skills; attend weekly life skills classes; one-on-one meetings 
weekly case management; meet for financial advising once a week; and participate in anger management 
classes, addiction studies, financial literacy, and career development. Additionally, MGM has operated 
transitional housing for over 10 years and operates permanent supportive housing for senior women in 
partnership with the Stanislaus County Regional Housing Authority. SA has partnered with a local job 
training organization, Downtown Streets Team, to case manage and prepare individuals experiencing 
homelessness to obtain employment and housing. In partnership with Downtown Streets Team, SA has 
successfully housed 140 individuals since the inception of the partnership in 2019. SA also operates a 
Safe Parking program and Day Center with housing navigation case management services. Programs 
follow a housing first approach and provide supportive services to create clear paths to securing and 
retaining safe housing. Since 2021, CHAT has made 6,689 contacts with unsheltered individuals and 
provided over 1,400 referrals to case management and housing services. In addition, CHAT has helped 
with 553 vital documents such as IDs to remove barriers to housing and provided 2,054 referrals and 
linkages to interim housing.  Moreover, throughout the last three years, the City has developed nearly 300 
permanent supportive, transitional, and affordable rental units and has an additional 470 units in the 
pipeline anticipated to be available in the near future.

21. Describe how this proposal is tailored to meet the needs and preferences of people residing 
within the prioritized encampment.   (1500-character limit) 
CHAT outreach team conducted in-person surveys of the prioritized encampment and 52% of individuals 
participated in the survey. The proposal was tailored based on survey responses received.  The survey 
included demographics, needs, preferences and barriers. The data reflects that 44% are single 
individuals, 8% are households with 2 adults. Approximately 40% of individuals report substance use, 
36% self-reported mental health issues, and 40% are unable/unwilling to stay in congregate shelter. The 
survey shows 40% have been homeless for one year or longer, and 42% report accessing case 
management as a barrier. The individuals are of higher acuity and require a higher level of case 
management. The proposal provides case management ratios as follows; 1:25 through outreach, 1:30 
through congregate interim housing, and 1:10 through non congregate interim housing. The ratios will 
provide enhanced case management, support client choice, meet critical needs, develop personalized 
plans, and address barriers to housing in focused and timely manner. All individuals surveyed identified 
income or need for rental assistance as a barrier. The proposed of ERF includes a rapid rehousing 
component that will assist 60 households to secure permanent housing and provide for 12 months of 
rental assistance.  The Housing First approach will not impede access to either interim or permanent 
housing services and instead provide expanded and tailored case management services and supports.

Where applicable, identify the people, data, evidence, and / or other sources of information that was relied 
upon for this proposal.

Table 1: Projected Living Situations Immediately Following the 
Encampment
For people served who exit the encampment, what are the projected Living Situations Immediately 
Following the Encampment, including but not limited to, permanent housing, interim sheltering, and 



unsheltered?

Please provide responses in the table below.  Add a row for each projected living situation.  (250- 
character limit for each cell) 

Briefly 
Describe Each 
Projected 
Living 
Situation 
Immediately 
Following the 
Encampment

Is This 
Permanent 
Housing?

Quantify the 
Capacity (e.g., 
number of 
beds/units, 
frequency of 
bed/unit 
availability)

Prioritized or Set-
Aside for ERF-3-R?

Is this living 
situation 
funded by 
ERF-3-R and / 
or Leveraged 
Funds?

% of 
Served 
Persons 
Projected 
to Fall 
Within 
This Living 
Situation

Non-
congregate 
shelter 
modular unit 
interim 
housing

No
Yes/No

12 Prioritized for ERF
Pri/Set-Aside/Neither

Both
ERF/Lev/Both

45
%

Clinically 
enhanced 
congregate 
shelter

No
Yes/No

30 Set Aside
Pri/Set-Aside/Neither

Both
ERF/Lev/Both

55
%

  
Yes/No

  
Pri/Set-Aside/Neither

 
ERF/Lev/Both

 
%

  
Yes/No

  
Pri/Set-Aside/Neither

 
ERF/Lev/Both

 
%

Table 2: Permanent Housing Opportunities
A permanent housing opportunity is a combination of project and/or service provided to an individual with 
the goal of helping the individual obtain permanent housing. Of course, applicants cannot and do not need 
to provide every possible scenario; Cal ICH is looking to understand the primary, expected permanent 
housing opportunities for people projected to be served by this proposal.

Please provide responses in the table below.  Add a row for each projected opportunity. (250-character 
limit for each cell)

Describe the Permanent Housing Opportunity Prioritized 
or Set-
Aside for 
ERF-3-R?

Quantify the 
Capacity of the 
Housing and 
Service Opport
unity

Is this Housing 
Opportunity Fu
nded by ERF-
3-R and / or 
Leveraged 
Funds?

PSH- 710 9th Street- Homekey Opportunit
y

55 Other Funds
ERF/Lev/Both



Pri/Set-
Aside/Neither

PSH- King Kennedy Cottages Opportunit
y

Pri/Set-
Aside/Neither

23 Other Funds
ERF/Lev/Both

PSH-Kansas House Opportunit
y

Pri/Set-
Aside/Neither

103 Other Funds
ERF/Lev/Both

PSH- 112 James Street Opportunit
y

Pri/Set-
Aside/Neither

7 Other Funds
ERF/Lev/Both

7th Street Village Opportunit
y

Pri/Set-
Aside/Neither

79 Other Funds
ERF/Lev/Both

Parque Rio Opportunit
y

Pri/Set-
Aside/Neither

92 Other Funds
ERF/Lev/Both

Vine Street Opportunit
y

Pri/Set-
Aside/Neither

34 Other Funds
ERF/Lev/Both

22. Describe strategies the applicant will use to ensure that people are not displaced from the 
prioritized encampment into another unsheltered location. Include strategies that are in addition 
to/complement the interim shelter and permanent housing opportunities that are part of this 
proposal. (1000-character limit)      
The frequency and attention that CHAT outreach team will provide as part of this proposal is crucial in 
building rapport and sustaining the encampment site population to ensure no displacement of individuals 
occurs.  This will happen through familiarity with the prioritized community and trust of the CHAT outreach 
team. CHAT is trained and equipped to assess and monitor localized encampment fluctuations making it 
easier to ensure no one falls through the system. CHAT is also trained to provide on-the-spot case 
management services which will help consistently assess needs, barriers, and other circumstances to 
prevent individuals from being displaced or deciding to continue to be unsheltered. CHAT will develop a 
rapport and refer the individuals to interim housing and other referrals where they will continue to receive 
wrap-around services to help ensure their retention. The consistent monitoring will provide a safe and 
supportive environment and increase access to services.



23. Describe specific strategies and/or services the applicant will use to prevent returns to 
unsheltered homelessness among people from the prioritized encampment who are sheltered and 
housed through this ERF project. Include whether these strategies will be funded with ERF-3-R 
funds and, if not, what other resources will be leveraged. (1000-character limit)
Wraparound case management and housing navigation services will be focused on helping individuals to 
stabilize by connecting to needed services (behavioral health, SUD, medical, financial), to address 
previous barriers to housing retention (credit, debt, legal obstacles), and to provide interventional support 
if housing retention is at risk. The services that will prevent the return to unsheltered homelessness will be 
provided through ERF-funded positions to ensure services are being conducted are as follows: 1 Program 
Manager, 3 full-time Case Managers, and 1 full time Case Manager/Housing Navigator. After permanent 
housing is obtained, focus is placed on increasing housing stability through case managers who will work 
with the individual to identify ongoing sources of rental support, such as Housing Choice Vouchers, VASH 
Vouchers, Tenant Based Rental Assistance as well as on going supportive services to aid individuals in 
becoming successful in their own home.

24. Describe how this proposal considers and plans for the dynamic nature of encampments 
including potential inflow of people into the geographically served areas. (1000-character limit) 
The CHAT team through its consistent encampment assessments, assisted in determining the current 
encampment needs, the potential encampment inflow, which is anticipated to be 100 individuals over the 
grant term, and the statistical evaluation of the migration patterns consistent with the dynamic nature of 
encampments. The proposal was based on this data and the focus on the site is expected to provide a 
safe environment, access to basic necessities, social services, and services to create a housing path for 
individuals seeking stability, support, and an opportunity to rebuild their lives. Individuals living in the site 
will be encouraged to participate in the Coordinated Entry System. This ensures consistency in screening 
and priority for housing placement, regardless of inflow into the encampment. CHAT team members will 
monitor the census of the encampment area, and if significant inflow is noted, the City will pursue 
additional funding to address these needs.

25. Describe how participants in this ERF project will be supported with continued access to, and 
storage of, their personal property while in the encampment, in interim housing (if applicable), and 
in permanent housing. (1000-character limit) 
Storage can be very important when you are experiencing homelessness as it provides a secure place to 
keep personal belongings. CHAT team will be responsible for triaging encampment residents and based 
on their placement will have varying levels of available storage based when they transition to placement. 
CHAT will connect participants to storage facilities, programs that offer secure storage, or donation 
centers for those residing in the encampment. CHAT will coordinate transportation assistance to help 
individuals move belongings safely from the encampment to storage. SA interim housing will provide a 
storage container with continued access to safely store belongings. Case managers will support 
participants in ensuring belongings do not exceed capacity with weekly check ins. The MGM interim 
housing participants will have available storage within their unit and individuals who move into permanent 
housing will have the capacity of their respective unit for storage.

26. Describe how participants in this ERF project who have service animals and/or pets will be 
supported while in the encampment, in interim shelter (if applicable), and in permanent housing. 
(1000-character limit) 



The CHAT team has an established streamlined referral process to the Dogwood Program at a local 
veterinarian clinic that provides low to no-costs vaccines for individuals experiencing homelessness and 
their pets.  The process will assist individuals in the encampment with timely and affordable pet care. The 
CHAT team will provide leashes, pet food, and pet care education. Kennels and financial assistance for 
pet care will be available to interim housing participants with pets. Case managers will support 
participants in obtaining proper documentation for pets and service animals to meet any permanent 
housing criteria required. Additionally, as CHAT assesses clients for housing placement, both the MGM 
non-congregate interim housing and SA congregate interim housing will accept one pet per client. For 
MGM, the participant’s pet will be in the unit with the client and at the SA congregate shelter, the 
participants pet will need to be placed in a kennel near the client’s bed.

Budget and Resource Plan
27. State the total amount of ERF-3-R funds requested.
$5,845,514.00

$

28. State the estimated dollar value of secured, non-ERF-3-R 
resources that will help meet this proposal’s outcomes.
$3,315,186.00

$

29. Identify and describe each leveraged non-ERF-3-R resource 
and how that specific resource will be used to help meet the 
proposal’s outcomes, including the permanent housing 
outcomes. (1000-character limit)
This program stems from a well-established network of collaborative 
partnerships of the City’s Camp2Home initiative. This proposal is 
leveraging the success of these partners and the priority to create 
housing that is documented in the permanent and transitional grid of 
new units pending and in construction that solidifies our network. In 
addition to this robust network, the proposal partnership includes the 
City leveraging a total of $3,315,186 from the following sources: 
MGM is leveraging $194,000 in existing security contract and land 
value for 1530 Owens for the project. Salvation Army is leveraging 
$350,000 of its operational and service support that will be dedicated 
to ensuring the successful outcomes of this proposal with 
concentrated efforts to the individuals coming from the prioritized 
encampments. The City is leveraging $2,771,186 in both outreach, 
bridge housing development, infrastructure, acquisition of sleeping 
cabins, and administrative staffing as well as equipment.

Applicants are directed to provide a detailed description of other fund 
sources, and system capacity, that will be leveraged to achieve the 
outcomes proposed for the ERF-3-R funded project (especially as it 
relates to meeting this proposal's permanent housing outcomes) 
and, if applicable, to sustain the new programming beyond the end of 



the grant term.

This includes prior ERF awards, HUD unsheltered NOFO, and other 
federal, state, and local funding sources. 

Applications will be evaluated with the understanding that communities 
vary significantly with respect to the current availability of other fund 
sources that can be used as leverage for their proposed projects and 
to sustain the projects beyond the grant term. 

In the absence of currently available resources, Applicants are 
encouraged to provide a specific plan for obtaining the funding 
necessary to sustain their project beyond the grant term if the project 
is intended to continue. 

30. Describe how the proposal is a prudent and effective use of 
requested funding relative to the number of people it seeks to 
serve, the types of services and housing to be provided, and any 
benefits to the community’s efforts to address homelessness 
that will extend beyond the grant term, including ongoing 
expansion of interim and permanent housing capacity. Include an 
explanation of how the requested ERF-3-R amount was 
determined. (1000- character limit)
The cost of this proposal was prepared through a realistic cost 
analysis with each partner to ensure that the proposed 140 
individuals, regardless to the path to housing, will have the support to 
move from the encampment to stabilized housing. This includes 
enhancing the support of the City’s Camp2Home initiative by 
providing concentrated relief to the State right-of-way encampment 
on Highway 132. In addition, bolsters the concurrent City program 
newly launched Bridge Housing initiative that creates a unique 
private/public partnership and committed $3,000,000 to develop 
interim housing throughout the City. The City has expanded its 
permanent affordable housing programs with successful state 
awards in rounds 1 and 2 of Homekey and Affordable Housing and 
Sustainable Communities (AHSC) that is bringing permanent housing 
solutions to round out the pipeline for this program. Homekey and 
AHSC are anticipated to bring 150 units of new housing units in the 
near future.

Attachment: Standardized Budget
ERF-3-R Budget - Final.xlsx

Applicants must use the ERF-3-R Budget Template available on 
box.com

Key Entities and Staff
31. First, describe the implementing organization and specific unit or office within the 
implementing organization that would administer ERF-3-R.  Then, describe their role and primary 
responsibilities for this proposal.  Finally, if these entities have managed a complex homelessness 

https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31
https://dca.box.com/s/xayuey1lcrgnve0e6l3ut5tkov0rtu31


project or grant, describe how those experiences informed this proposal.  (1500-character limit) 
If awarded, the implementing organization for the ERF grant is the Community Development Division 
(CDD) of the City of Modesto. This division manages all Federal, State and local funding for affordable 
housing and homelessness for the City of Modesto. City staff in CDD would administer the authorization 
to use the grant funds in the proposed areas of focus within the grant application and will also be 
responsible for the program elements: street outreach, shelter, and housing. City staff would also be 
responsible for any financial or accomplishment reporting as required by the grant. This team has 
experience with HUD regulations as well as State grants, including Affordable Housing Sustainable 
Communities (AHSC) grant, Permanent Local Housing Allocation (PLHA), and Homekey funding. More 
recently, the City has received a total of 3 Homekey awards, 2 AHSC awards, and has received PLHA 
throughout the last 4 years. In early 2020, this team launched the Camp2Home initiative to address 
homelessness aimed at meeting the unique needs of individuals experiencing homelessness. 
Camp2Home includes outreach, shelter, job training, housing, and employment. Since the launch of this 
strategy, the City has made 6,732 contacts with individuals experiencing homelessness through street 
outreach, supported 134 with obtaining housing, and connected 79 with employment. This has prompted 
the City to explore additional resources to expand services and further the success of the Camp2Home 
strategy.

Table 3: Key Staff
Identify all staff positions (e.g. administrative, programmatic, development etc.) which are integral to this 
ERF project and to achieving the proposal’s outcomes. For each position include the title, whether the 
position is filled or vacant, the approximate fulltime equivalent (FTE)  of the position dedicated to the ERF 
project, whether the position is funded through ERF-3-R and/or Leveraged (i.e.non-ER-3-R) funds, and a 
brief description of the duties. Please provide responses in Table 3 below.

Title Currently 
Filled 
Position?

FTE of Staffing 
for This 
Proposal

Funded by 
ERF-3-R and / 
or Leveraged 
Funds?

Brief Description of Duties

Community 
Development 
Program 
Speciaist

Yes
Yes/No

1 FTE
# FTE

Both
ERF/Lev/Both

Management and oversight of 
required deliverables and local 
partnerships

Community 
Development 
Manager

Yes
Yes/No

1 FTE
# FTE

Both
ERF/Lev/Both

Direct program manager 
responsible for program 
deliverables

Senior 
Community 
Development 
Program 
Specialist

Yes
Yes/No

1 FTE
# FTE

Both
ERF/Lev/Both

Facilitation and Coordination of 
the grant proposal and local 
partnerships



Administrative 
Analyst

Yes
Yes/No

1 FTE
# FTE

Both
ERF/Lev/Both

Administration of invoice 
processing and reporting

Case Manager Yes
Yes/No

4 FTE
# FTE

ERF
ERF/Lev/Both

Provide case management and 
housing support to acquire and 
obtain permanent housing

Program 
Manager

Yes
Yes/No

1 FTE
# FTE

ERF
ERF/Lev/Both

Management of onsite interim 
shelter operations

Outreach 
Specialist

No
Yes/No

6 FTE
# FTE

ERF
ERF/Lev/Both

provide a presence and monitor 
encampment. Provide daily 
assistance to residents of 
encampments and assist with 
move in to interim housing 
options as well as begin intake 
process and assessment.  7 
days a week, including 
weekends.

Outreach 
Specialist

Yes
Yes/No

2 FTE
# FTE

Both
ERF/Lev/Both

Begin outreach to encampment 
and planning for housing.

32. First, describe key partners that will be responsible for implementing this ERF project and 
achieving  the proposal's outcomes (e.g. service providers, public agencies, development entities 
etc.). Then, describe their role and primary responsibilities for this proposal. Finally, if these 
entities have managed a complex homelessness project or grant, describe how those experiences 
informed this proposal. (1500-character limit) 
This proposal creates a program with key partnerships to meet the service and housing needs for the site 
residents. Each identified partner has managed complex homelessness programs and grants through 
relationships with the City and County. This proposal concentrates the experience and efforts of the 
following: CHAT, through street outreach, launched in 2021 and serves with the unique ability to dedicate 
resources to the site and assist residents with transitioning to either congregate or non-congregate 
spaces, MGM has served as a community shelter since 1948 and manages the interim housing units and 
subsidies and has committed to continuing the non-congregate program beyond the initial three-year 
term. SA has operated two emergency shelters, 400 beds since 2019, and in this proposal will manage 
and bolster programs through the provision of a 30-bed set aside. The City through an executed 
agreement would manage the funding and outcomes proposed in this application to ensure success.  The 
City, through an MOU, will manage coordination of all parties of the program proposed in this application. 
Additionally, the City is a key facilitator of a multi-jurisdictional team that includes Stanislaus County, 
Caltrans, Union Pacific Railroad, MID, and others to coordinate regarding the delivery of services to 
individuals experiencing homelessness. The City will leverage these meetings to prioritize the delivery of 
outcomes of this proposal for the prioritized encampment.



33. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the 
design and implementation of this proposal. (1000-character limit)
In 2021, the City collaborated with the Stanislaus Community System of Care to prepare the Regional 
Strategic Plan to Address Homelessness as a comprehensive guide to develop actionable plans which 
include improve access to services, increase availability of permanent housing, and improve coordination 
across the systems directed at reducing the number of people experiencing homelessness. This proposal 
addresses key priorities of the plan including Goal 1: Increase availability of permanent housing, Goal 2: 
Increase access to and availability of supportive services, Goal 5: Increase pathways to essential 
services, and Goal 6: Increase participation of people with lived experience. Also, the City, County, and 
other stakeholders have collaborated through the last 5 years to launch innovative programs such as a 
low-barrier shelter, safe parking program, delivery of over 500 housing units in the pipeline, and intend to 
continue this collaboration to bolster existing programs through ERF.

Applicants may upload evidence of cross-jurisdictional collaboration such as MOUs, letters of support, or 
interagency agreements etc. in the field immediately below.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
Evidence of Collaboration - Homeless Support Program.pdf

Evidence of Collaboration - MOU with County and Salvation Army.pdf

Signed Letter of Support- CoC.pdf

34. Identify any entities that have a right to and/or control of the property upon which the 
encampment site resides.  Describe how applicant has engaged with these entities and confirm 
that each of these entities has committed to allowing the implementation of this proposal.  (1000-
character limit) 
The priority encampment resides on Highway 132, a state right of way, and extends to City, County, and 
private property. Site owners include the California Department of Transportation, Modesto & Empire 
Traction Company, Modesto Gospel Mission, Stanislaus County, and the City of Modesto. The City has 
collaborated with all parties from project inception and engaged each entity through a series of meetings 
to discuss the methods to effectively address the needs of the encampment residents through this 
project. Each entity has committed to this project, including: CalTrans will continue to collaborate on 
street outreach and possible abatement needs; the County will continue to collaborate on the provision of 
supportive services, shelter support, and delivery of permanent housing; and the private property is 
controlled by adjacent private businesses and nonprofits who will continue active communication with the 
Community Health and Assistance Team and are in support of this project.

Accelerated Timeline
35. How is your community currently supporting and / or engaging with people residing within the 
prioritized encampment? (1000-character limit) 



As part of the Camp2Home strategy, the City seeks to meet unsheltered individuals where they are and 
provide support with their unique housing journey, create and sustain trust, elevate their ability to be 
employed and housed. As part of this strategy, the City has prioritized a robust communications strategy 
to help promote the key supports provided to unsheltered individuals. This communication strategy has 
yielded support from community and private stakeholders in the form of private donations or partnerships 
with the business community that can help further the success of the City’s efforts to support the priority 
encampment along Yosemite Blvd. For instance, Stanislaus Foods, a private tomato sauce company, 
heard about the City’s Camp2Home initiative and has entered into an agreement with the City to create a 
safe parking program at a privately owned lot, and has consistently made employment opportunities 
available to individuals experiencing homelessness.

36. If this proposal is selected, in advance of receiving funding, what steps will your community 
take to support the people living in the encampment and swift implementation of this proposal? 
(1000-character limit) 
The City and the partners in this proposal, will swiftly begin implementation because the services and 
primary infrastructure are already available This proposal will support an extension of existing services to 
expand capacity and deliver immediate services to the prioritized encampment. The City will carry out 
activities to ensure swift implementation of this proposal in advance of funding: develop appropriate 
contracts with partner agencies and seek approvals from each governing body involved; City will work 
alongside CHAT to develop a targeted outreach plan and create a comprehensive procedure for clients; 
order the non-congregate units, begin appropriate site design and site preparation for the placement of 
the non-congregate units; and continue active landlord engagement to ensure that the City has an active 
list of available units to place clients. The preparation will help ensure that as CHAT triages clients readily 
assess them and place them based on needs, and preferences.

Table 4: Project Timeline
Cal ICH should be able to use the project timeline to understand the general parameters of the project and 
how it will be implemented. 

This Standardized Project Timeline Template will not perfectly capture every nuance - that’s Ok. However, 
applicants are strongly encouraged to provide incremental milestones for achieving the interim shelter and 
permanent housing goals set out in the proposal. For projects that include interim shelter and/or permanent 
housing development, the timeline should include major development milestones. 

Where there is ambiguity, conflict, or silence, use your judgment.    

Date Milestone Category Additional Detail for 
Milestone

7/1/2024 Interim Housing Project Management Begin planning and 
permitting process of 
non-congregate shelter 
development in the City



8/1/2024 Service Delivery/Interim  
Housing

Project Management Stakeholder involved in 
non-congregate will 
enter into MOU 
outlining relationships

9/2/2024 Award Notification Project Management Tentative Award Date

9/2/2024 Street Outreach Project Management Begin Expanding 
Services Recruitment

10/22/2024 Award 
Acceptance

Project Management City to accept award at 
City Council and 
finalize all partnership 
agreements

10/1/2024 Street Outreach and 
Service Delivery

People Outreach can begin 
engaging with 
encampment residents

10/15/2024 Street Outreach and 
Service Delivery

People Outreach to begin 
interviewing all 
encampment residents 
and conduct VI-
SPDATS and enter into 
HMIS and CES as 
needed.

11/1/2024 Interim Housing People Move in for first wave of 
encampment residents 
into both interim 
housing options

1/1/2025 Permanent Housing Place Start to see first  
individuals moved into 
permanent housing 
from interim shelter



1/1/2025 Outreach and Interim 
Housing

People Continue to visit 
encampment daily to 
provide services for 
individuals that flow in 
and continue to place 
individuals into interim 
housing as beds 
become available 7 
days a week.

6/30/2025 Service Delivery Project Management Have at least 50% of 
ERF funds expended

6/30/2025 Service Delivery Project Management Have 100% of ERF 
funds obligated

6/30/2027 Service Delivery Project Management Have 100% of ERF 
funds expended

6/30/2027 Service Delivery People Have served 140 
Individuals with interim 
housing and permanent 
housing over the grant 
term.

6/30/2027 Service Delivery Place CHAT team to 
permanently close the 
prioritized 
encampment.

Table 5: Projected Milestones
Answer the following questions in relationship to June 30, 2024. Cal ICH assumes disbursement will occur 
approximately 3-6 months after June 30, 2024.

Please provide responses in the table below including the month and year. (15-character limit for each 
cell) 

Outreach to the 
people residing in 
the prioritized 
encampment site 
began / will 
begin in mm/yyyy.

This proposal will 
reach full operating 
capacity in mm/yyyy.

The first planned exit 
of a person or 
household from the 
prioritized 
encampment will occur 
in mm/yyyy.

The last planned exit of a 
person or household from 
the prioritized encampment 
will occur in mm/yyyy.

10/01/2024 12/01/2024 11/01/2024 01/01/2027



CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA.

I certify that all information included in this Application is true and accurate to the best of my knowledge.

Name
Edgar

First
Garcia

Last

This does not have to be an authorized representative or signatory.

Title
Community Development Manager

 

Email
edgarcia@modestogov.com

 



ELIGIBLE USE CATEGORY ~5 WORD DESCRIPTION NAME OF ENTITY OR PART OF PROPOSAL ERF-3-R PROPOSED
BUDGET

LEVERAGED 
FISCAL SUPPORT 

~2 SENTENCE DESCRIPTION

Guidance 
and 
Intended 

This budget template may be slightly 
modified to meet local needs. If awarded 
funding  this budget  once approved  will 

Use dropdowns.  See NOFA, III. A. Enables Cal ICH to immediately understand the line item. Enables Cal ICH to associate the line item with 
specific entities or parts of a proposal.  

Only  ERF-3-R Funds Non  ERF-3-R Funds 
That WILL be Used to 
Support this Proposal

Enables Cal ICH to better understand the line item, context, and / or other pertinent information related to the proposed line item.  

PERSONNEL COSTS SALARY FTE MONTHS

Services Coordination Case Manager Modesto Gospel Mission 45,760.00         2.00 30 228,800.00                                

Services Coordination Program Manager Modesto Gospel Mission 58,240.00         1.00 30 145,600.00                                

Services Coordination Case Manager - Housing Subsidies Modesto Gospel Mission 45,760.00         1.00 30 114,400.00                                

Services Coordination Security Modesto Gospel Mission 56,160.00         1.00 30 140,400.00                                

Services Coordination Existing personnel and program management Modesto Gospel Mission 30 120,000.00                      in-kind

Interim Sheltering Security Modesto Gospel Mission 61,776.00         1.00 30 154,440.00                                Security: @ $27.00 and benefits

Interim Sheltering Case Manager The Salvation Army 40,500.00         3.00 30 303,750.00                                Staff to monitor shelter beds

Services Coordination Case Manager The Salvation Army 45,780.00         1.00 30 114,450.00                                

Street Outreach CHAT Outreach targeted outreach operations Community Health and Assistance Team (CHAT) 87,450.00         6.00 30 1,311,750.00$                            Direct unit engaging popultion and providing path to services and housing. Advocates with BHRS - mental health and substance abuse services.

Street Outreach Specialized Outreach oversight targeted outreach operations Community Health and Assistance Team (CHAT) 64,875.00         2.00 30 324,375.00                                Specialized unit engaging popultion and providing path to services and housing that oversees CHAT

Street Outreach Existing personnel and program management Community Health and Assistance Team (CHAT) -                                            800,000.00                      Community Corrections Program (CCP) Funding

Subtotal - Personnel Costs 2,837,965.00$                          920,000.00$                  

NON-PERSONNEL COSTS UNIT RATE TIME 

Interim Sheltering Meal Services Modesto Gospel Mission 32868 2.75$               30 months 90,387.00                                  32,868 meals @ $2.75 each meal; 3 meals per day for 30 months

Interim Sheltering Laundry Services Modesto Gospel Mission 3120 3.25$               30 months 10,140.00                                  3120 loads @ $3.25 per load; each resident 2 loads per week for 30 months

Interim Sheltering Bus Passes Modesto Gospel Mission 100 40.00$              30 months 10,000.00                                  100 monthly bus passes for 30 months at $40.00 per month

Interim Sheltering Site Landscape Maintenance Modesto Gospel Mission 1 250.00$            30 months 7,500.00                                    Monthly rate of $250 each month for 30 months

Interim Sheltering Site Utilities Modesto Gospel Mission 1 540.00$            30 months 16,200.00                                  Water, garbage, etc  at $540 per month for 30 months

Interim Sheltering Unit Maintenance Modesto Gospel Mission 1 78,000.00$       30 months 195,000.00                                Unit maintenance, furnishing and furnishing replacement, pest control

Delivery of Permanent Housing Housing Subsidies - Rental Assistance Modesto Gospel Mission 60                    1,188.00$         30 months 1,226,640.00                             
FMR 1bd $1,188 for 12 mo and deposit/move-in assistance for 60 individuals. Deposit is equal to one month rent and move in assitance for habability items up to 
$5,000 per household

Interim Sheltering Land Value of 1530 Owens Dr Modesto Gospel Mission -                                            74,000.00                        

Interim Sheltering Internet Modesto Gospel Mission per month 200.00$            30 6,000.00                                    internet services to allow for job search

Interim Sheltering Bike Rack Modesto Gospel Mission 3                      7,500.00$         22,500.00                                  

Interim Sheltering Site Lighting Modesto Gospel Mission 75,000.00$       75,000.00                                  

Interim Sheltering Cameras Modesto Gospel Mission 70,000.00$       70,000.00                                  

Interim Sheltering Legal Fees Modesto Gospel Mission 10,000.00$       10,000.00                                  

Interim Sheltering Insurance Modesto Gospel Mission per month 9,500.00$         30 months 285,000.00                                

Interim Sheltering Animal Care (spay, neuter, kennels, food, etc) The Salvation Army/Modesto Gospel Mission 160 clients $250 per client 30 months 40,000.00                                  

Interim Sheltering Storage Container for personal effects The Salvation Army/Modesto Gospel Mission 160 clients $62.50 per client 30 months 10,000.00                                  

Interim Sheltering Food The Salvation Army 82170 2.75$                   30 months 225,967.50                                82,170 meals @ $2.75 each meal; 3 meals per day for 30 months

Interim Sheltering Operating Expenses for Set-Aside The Salvation Army 30 months 350,000.00                      Private sources and other grant funds for the 30 bed set aside

Street Outreach Portable radios/accessories for CHAT Community Health and Assistance Team (CHAT) 12.00                9,500.00$           30 months 114,000.00                                
Facilitates communication between varying department units, providing safety and coordination between sworn, professional staff, and other governemntal 
resources.  Direct line to emergency health care and medical services.

Street Outreach Mobile Data Computers/mounts for CHAT Community Health and Assistance Team (CHAT) 6.00                  3,298.00$           30 months 19,788.00                                  
Facilitates communication between varying department units, providing safety and coordination between sworn, professional staff, and other governemntal 
resources.  Direct line to emergency health care and medical services.

Street Outreach In-Car radios for CHAT Community Health and Assistance Team (CHAT) 6.00                  9,130.00$           30 months 54,780.00                                  
Facilitates communication between varying department units, providing safety and coordination between sworn, professional staff, and other governemntal 
resources.  Direct line to emergency health care and medical services.

Street Outreach Safety Equipment for CHAT Community Health and Assistance Team (CHAT) multi varies 30 months 24,000.00                                  Provides PPE for staff to function and work in environments that are frequently dangerous due to blood/bodily liquid borne pathogens.  Safety equipment

Street Outreach Harm reduction equipment and training for CHAT Community Health and Assistance Team (CHAT) multi varies 30 months 132,796.50                                

Street Outreach Vehicles Community Health and Assistance Team (CHAT) 160,000.00                      City of Modesto General Fund

Interim Sheltering Unit Acquisition - Sleeping Cabin/Restroom City of Modesto 258,134.00                      Includes installation

Interim Sheltering Site Work City of Modesto 103,880.00                      Clear and excavate site; water/sewer tie in

Interim Sheltering Site Mechanical Work City of Modesto 15,080.00                        Drain, Trash, and Plumbing

Interim Sheltering Electrical City of Modesto 56,670.00                         entry gates; bike racks; ADA ramp; landscape; site lighting

Interim Sheltering Construction Management/Design Development City of Modesto 185,953.00                      

Subtotal - Non-Personnel Costs 2,645,699.00$                          1,203,717.00$               

ADMINISTRATIVE COSTS

Administrative Costs Staff time and materials City of Modesto 274,183.20                                1,209,560.80                   

Subtotal - Administrative Costs 274,183.00$                             1,209,560.80$               



TOTAL BUDGET 5,757,847.00$                          3,333,277.80$               
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DIVISION OF MAINTENANCE 
P.O. BOX 2048  |  STOCKTON, CA 95201 
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January 25, 2024 
 
 
Ms.  Jeannie McKendry 
Grants Development Section Chief 
California Interagency Council on Homelessness 
801 Capitol Mall, Suite 601 
Sacramento, CA 95814 
 
RE:  Letter of Commitment for the City of Modesto’s application for funding through 
the Encampment Resolution Funding Program (ERF-3-R) 
 
Dear Ms. McKendry:   
 
On behalf of the California Department of Transportation (Caltrans), I want to express 
our partnership with the City of Modesto’s application for the Encampment Resolution 
Funding Program. We are in support and appreciate the City’s decision to focus their 
efforts on serving approximately 150 people in the prioritized encampment on state 
right of way along Yosemite Avenue/State Route 132. This highway is a primary route 
for commuters, shoppers and semi-trucks and winds through a dense, urban 
neighborhood of color that is already facing socioeconomic challenges in addition to 
the presence of persons experiencing homelessness (PEH). 
 
The funding would support the city’s Camp2Home initiative to address homelessness 
with a focused approach on several key fronts: street outreach, shelter, and housing. 
These key fronts would immediately decrease the number of individuals experiencing 
homelessness present on the state right of way in Modesto and move 60 people living 
in these identified encampments into permanent housing by the end of the grant 
period. 
 
The City is able to focus on State Route132 because it has worked hand-in-hand with 
Caltrans District 10 to close virtually all of the encampments that were creating safety 
risks to PEH and drivers along State Route 99 – the backbone of the valley’s highway 
system. The City’s great support has increased District 10’s efficiency while operating in 
and around Modesto.   
 
Modesto’s proposal is robust and innovative, while offering the following services: 
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• Street Outreach: Street outreach will assist eligible persons to access harm-
reduction services, crisis services, interim housing options, and permanent 
housing and services. 

• Interim Housing: Interim housing options will be provided to the prioritized 
encampment residents based on demonstrated need.  

o 10 interim housing units with wrap-around services, including case 
management, needs assessments, and housing navigation to identify the 
most suitable housing options.  

o 30 beds set aside, with wrap-around services including, case 
management and housing navigation.  
 

• Housing: Housing-first modeled rental subsidy program intended to assist in 
removing barriers to accessing permanent housing. Participants served in this 
program will have access to housing navigation, rental and utility assistance, 
move-in assistance, landlord incentives, case management, and additional 
services to facilitate the household’s path to permanent housing. 

Caltrans is committed to act on encampment sites in the proposal in collaboration 
with the City of Modesto, and with at least two weeks’ notice to the Encampment 
Resolution Funding grantee (unless critical circumstances exist when an encampment 
poses an imminent threat to life, health, safety, or infrastructure and must be 
immediately addressed).  
 
We will partner with the City of Modesto to serve unhoused community members living 
along and State Route 132. I fully support the City of Modesto’s application for the 
State of California Encampment Resolution Funding Grant. These state resources will 
be instrumental to serving unsheltered people along state right of way in the City of 
Modesto with dignity and moving them into permanent housing. 
 
Sincerely, 
 
 
 
TANYA SANGUINETTI 
Acting Deputy District Director of Maintenance 
 
 
cc: Rick Estrada, Homeless Encampment Liaison, Caltrans 
 Bob Highfill, Homeless Encampment Coordinator, Caltrans 

 
 

Mobile User
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