California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan
Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1.

2.

Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Counties

In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)
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Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region” under the contracting
selection.

Please select the Continuum of Care region
Colusa, Glenn, Trinity Counties CoC

Colusa, Glenn, Trinity Counties CoC Region
Colusa, Glenn, Trinity Counties CoC

CA-523 Participation
Is participating in this application as an eligible applicant.

CA-523 Contracting CA-523 Designated Administrative Entity
Identify another participating Eligible Applicant in Glenn County

their region to enter into contract with the state to

receive and administer their HHAP 6 allocation

Contact Title
Assistant Director/CoC Chairman

Name
Bill Wathen

Email Phone
bwathen@countyofglenn.net (530) 934-1468
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Colusa County

Colusa County Participation
Is participating in this application.

Colusa County Contracting

Identify another participating Eligible Applicant in
their region to enter into contract with the state to
receive and administer their HHAP 6 allocation

Contact Title
Program Manager

Name
Amilcar Avendano

Email
amilcar.avendano@countyofcolusaca.gov

Colusa County Designated Administrative Entity
Glenn County

Phone
(530) 458-0398

Glenn County

Glenn County Participation
Is participating in this application.

Glenn County Contracting

Will enter into contract with the state to receive and

administer their HHAP 6 allocation individually

Contact Title
Sr. Community Action Manager

Name
Luz Melgarejo

Email
Imelgarejo@countyofglenn.net

Phone
(530) 934-1480

Trinity County

Trinity County Participation
Is participating in this application.

Trinity County Contracting

Identify another participating Eligible Applicant in
their region to enter into contract with the state to
receive and administer their HHAP 6 allocation

Contact Title
Program Manager
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Trinity County Designated Administrative Entity
Glenn County



Name
Jesse Ferguson

Email
jferguson@trinitycounty.org

Number of Contracts
1

Phone

(530) 623-8239

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).
2. Describe how each stakeholder group from the list provided was invited and encouraged to engage

in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the

Plan.

Meeting Dates
Meeting Dates

Meeting Name or Identifier (optional)

7/10/2025

7/17/2025

8/21/2025

Glenn Local CGTCAP

CGTCAP

CoC Exec Meeting

Stakeholder engagement

Stakeholders

Description of how
stakeholders were invited and
encouraged to engage in the
public stakeholder process

Describe the specific input from
stakeholders that was incorporated
into the Plan

People with lived experience
of homelessness, including
but not limited to survivors of
domestic violence.

Youth with lived experience
of homelessness.
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Focus groups and open
discussions were held during
Advisory Board meetings.
Advisory Board members in each
region have lived experience.
Meeting information is posted
publicly in each county/region and
invitations are sent to local
agencies, partners, and
individuals with lived experience
and those who represent people
with lived experiences.

Youth were invited through
postings available at the TAY

Participants emphasized the need for
safe shelter options, more flexible
housing navigation, and better access
to trauma-informed services. The plan
includes increasing emergency shelter
beds/hotel vouchers, implementing
survivor-centered case management,
and embedding trauma-informed
training across provider agencies.

Representative participants
highlighted the lack of dedicated



Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.

Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.

Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.

Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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(Transitional Age Youth) Centers,
no youth were present at the
meetings.

County and city department
heads (child welfare, public
welfare, public health, behavioral
health, justice, education) were
invited to planning sessions via
formal letters and regional CoC
meetings.

Providers participated in
workshops and surveys
distributed through the CoC
network. Developers were invited
via housing consortium meetings.

Each contracted MCP in the
region was invited to participate in
joint planning sessions with the
CoC and public health agencies.

Direct service providers were
invited to participate in joint
planning sessions with the CoC
and public health agencies.

shelter beds for minors, difficulty
maintaining education, and insufficient
youth-focused behavioral health
resources. The plan calls for
expanded youth-specific shelter
capacity, stronger partnerships with
schools, and dedicated youth
behavioral health specialists- including
the Behavioral Health Center for
Youth planned for Glenn County.

Departments emphasized the need for
coordinated discharge planning from
hospitals and jails, cross-system data
sharing, and better integration with
child welfare services. The plan
commits to formal discharge protocols,
improved HMIS data sharing
agreements, and specialized housing
navigation services for youth exiting
foster care.

Providers identified barriers in siting
new housing developments, delays in
permitting, and workforce shortages.
They also requested streamlined
access to flexible funding. The plan
includes advocating for expedited
permitting, supporting housing
workforce development initiatives, and
expanding flexible funding pools.

MCPs emphasized the need for
alignment between Enhanced Care
Management (ECM) and housing
navigation, as well as improved
communication channels with housing
providers. The plan establishes
regular coordination meetings
between MCPs and housing providers
and commits to aligning ECM services
with supportive housing case
management.

Providers highlighted the need for
mobile health teams, expanded
access to harm reduction services,
and stronger collaboration between
medical and housing providers. The
plan expands harm reduction
programming, and develops cross-
training for housing and health staff.



Federally recognized tribal Tribal representatives of The plan commits to formal

governments pursuant to Grindstone Rancheria were consultation with tribes in all major
Section 4103 of Title 25 of invited to participate, via email, in  funding decisions, and inclusion of
the United States Code that joint planning sessions with the culturally responsive service models.
are within the region. CoC and public health agencies. The CoC is committed to a structured
No Tribal representatives and intentional approach to Tribal
attended the meetings. engagement. This includes continued

direct outreach to Grindstone
Rancheria, to include utilizing multiple
methods of communication such as
email, phone outreach, and
coordination through identified tribal
points of contact or tribal stakeholder
groups.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Optional Upload: Stakeholder Engagement
CoC Distribution Lists_012925_.pdf

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners’ Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
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interim and permanent housing in the region

Colusa County

Glenn County

Trinity County
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The Street Outreach Team provides direct, field-based engagement
with individuals experiencing homelessness, including consistent
monthly outreach. The team conducts initial assessments to
understand each individual's unique needs and completes
Coordinated Entry as part of a person-centered and housing-focused
approach. Through ongoing engagement, the team builds trust-based
relationships with individuals and collaborates closely with county
partners.

In addition to connecting individuals to local shelters, interim housing,
and permanent housing programs, the team also assesses eligibility
for a range of supportive funding programs, including the Housing
and Disability Advocacy Program (HDAP), Behavioral Health Bridge
Housing (BHBH), Home Safe, Homeless Housing, Assistance and
Prevention (HHAP), Emergency Solutions Grant (ESG), and the
Housing Support Program (HSP). Outreach staff further coordinate
access to critical services such as mental health care, substance use
disorder (SUD) treatment, and public benefits, ensuring a holistic
approach to stabilization and housing placement.

The Street Outreach Team provides direct, field-based engagement
with individuals experiencing homelessness, including consistent
monthly outreach. The team conducts initial assessments to
understand each individual's unique needs and completes
Coordinated Entry as part of a person-centered and housing-focused
approach. Through ongoing engagement, the team builds trust-based
relationships with individuals and collaborates closely with county
partners.

In addition to connecting individuals to local shelters, interim housing,
and permanent housing programs, the team also assesses eligibility
for a range of supportive funding programs, including the Housing
and Disability Advocacy Program (HDAP), Behavioral Health Bridge
Housing (BHBH), Home Safe, Homeless Housing, Assistance and
Prevention (HHAP), Emergency Solutions Grant (ESG), and the
Housing Support Program (HSP). Outreach staff further coordinate
access to critical services such as mental health care, substance use
disorder (SUD) treatment, and public benefits, ensuring a holistic
approach to stabilization and housing placement.

With a growing unsheltered population, Trinity County is expanding
street outreach to connect with individuals in encampments, vehicles,
and other places not meant for human habitation. Although
encampments in Trinity County are transient and mobile, consistent
outreach is required to maintain engagement, assess needs, and
connect individuals to housing and services.

We are an active participant in the Coordinated Entry System (CES),
using standardized assessment tools to prioritize those with the
highest needs. Our trained staff ensure that intake and placement
processes are equitable, person-centered, and informed by lived
experience. Through CES, we maintain strong partnerships with



Colusa, Glenn, Trinity Counties
CoC

service providers, housing authorities, and community-based
organizations, enabling efficient referrals and seamless coordination
of services.

The Ad Hoc workgroup, in partnership with the newly formed
Homeless Outreach Team, offers a range of services—from
addressing food insecurity to connecting individuals with

medical care, behavioral health services, and housing navigation.
QOutreach is conducted through camp walks involving HHSA’s
housing, public assistance, Human Response Network, behavioral
health, and adult protective services staff, alongside local law
enforcement, which included Probation and Sherriff Department staff.
These direct engagements allow staff to build trust, assess needs,
and provide immediate resources.

The Street Outreach Team provides direct, field-based engagement
with individuals experiencing homelessness, including consistent
monthly outreach. The team conducts initial assessments to
understand each individual's unique needs and completes
Coordinated Entry as part of a person-centered and housing-focused
approach. Through ongoing engagement, the team builds trust-based
relationships with individuals and collaborates closely with county
partners.

In addition to connecting individuals to local shelters, interim housing,
and permanent housing programs, the team also assesses eligibility
for a range of supportive funding programs, including the Housing
and Disability Advocacy Program (HDAP), Behavioral Health Bridge
Housing (BHBH), Home Safe, Homeless Housing, Assistance and
Prevention (HHAP), Emergency Solutions Grant (ESG), and the
Housing Support Program (HSP). Outreach staff further coordinate
access to critical services such as mental health care, substance use
disorder (SUD) treatment, and public benefits, ensuring a holistic
approach to stabilization and housing placement.

3.a.2. Siting and Use of Available Land

Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Colusa, Glenn, Trinity Counties
CoC

Colusa County
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Quarterly meetings are held with participating members of the
Continuum of Care (CoC). During these meetings, each region within
the CoC provides updates, including the identification and promotion
of available land for the development of interim or permanent
housing. The purpose of these meetings is to facilitate the sharing of
ideas and best practices that can be adapted across regions.
Additionally, funding opportunities are discussed, with an emphasis
on potential collaboration in the development and submission of grant
applications when appropriate.

Coordination & Partnerships: Colusa County DHHS works with the
Continuum of Care, local jurisdictions, and planning partners to
identify and promote use of available land and facilities for interim and



Glenn County

Trinity County

permanent housing.

Rural Focus: As a rural county with limited housing stock, DHHS
prioritizes creative and flexible sites used to expand housing capacity.
Demonstrated Success: The County’s Winter Shelter Program,
funded through previous HHAP rounds and entering its third year,
utilizes vacant Migrant Housing units during the off-season—a model
demonstrating strong coordination and effective use of available land
and resources for interim housing.

The County is currently coordinating with local partners to expand the
capacity of its existing Permanent Supportive Housing (PSH)
apartment complex by adding 18 new units. Both the existing
complex and the planned expansion utilize the Coordinated Entry
process to prioritize and serve the most vulnerable individuals
experiencing homelessness in our community.

The County is also pursuing capital development for Permanent
Supportive Housing (PSH) units to address the severe shortage of
available rentals. Current capacity for permanent housing falls far
short of demand. Funding from the Behavioral Health Bridge Housing
Program, the Behavioral Health Services Act, HHAP, and other state
and federal sources will be leveraged to expand housing
opportunities, reduce homelessness, and implement Housing First
principles through a whole-person care approach.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options
Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Colusa County
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DHHS Housing Team: Works to identify and engage individuals and
families who are unsheltered or at risk of homelessness. Staff provide
assessments, service referrals, and direct connections to emergency
shelter, behavioral health support, and housing navigation services.
Bridge Housing Program: Serves as a transitional resource that helps
participants stabilize, connect with case management, and move
toward permanent housing. Staff collaborate with outreach workers to
prioritize individuals most in need and ensure continuity of care from
engagement to housing placement.

Behavioral Health: Coordinates with outreach and housing programs
to address mental health and substance use needs that may be
barriers to obtaining and maintaining housing stability.

Community Partners and Regional Coordination: Colusa County
DHHS collaborates with the local Continuum of Care (CoC),
neighboring counties, and community-based organizations to share
data, align outreach strategies, and coordinate the siting of services,
shelters, and interim and permanent housing. This collaboration
supports consistent service delivery and resource optimization across
the region.

County Leadership and Planning: Participate in regional discussions
and planning efforts related to the development and siting of new



Glenn County

Trinity County

Colusa, Glenn, Trinity Counties
CoC

housing and service sites. Decisions are guided by identified
community needs, data from outreach and coordinated entry, and the
goal of ensuring geographic balance and accessibility

We are currently collaborating with our Continuum of Care (CoC)
partner, Habitat for Humanity, to provide Permanent Supportive
Housing through a development that includes 32 units, four of which
are two-bedroom. An expansion is underway to add an additional 18
units. All units, both existing and new, are filled through our local
Coordinated Entry system to ensure that housing is prioritized for
those with the greatest needs.

Some additional support with Behavioral Health Bridge Housing
(BHBH) has been successfully awarded in all three counties and
specifically addressing the transitional housing needs in our
community. Each counties implementation plan will differ according
to their unique needs and existing infrastructure.

Glenn County is releasing an RFI to locate a provider to support
possible board and care facility and each county continues efforts to
add housing interventions that meet each level of housing need in our
communities

The County is pursing capital development for Permanent Supportive
Housing (PSH) units to address the severe shortage of available
rentals. Current capacity for permanent housing falls short of
demand. Funding from the Behavioral Health Services Act,
Behavioral Health Bridge Housing programs, HHAP, and other state
and federal sources will be leveraged to expand housing
opportunities, reduce homelessness, and implement Housing First
principles through a whole-person care approach.

Each county—Colusa, Glenn, and Trinity—works directly with
housing developers to secure funding for both temporary and
permanent housing solutions. We actively reach out to developers of
permanent supportive housing and seek their assistance in identifying
and accessing the necessary financial resources.

Our goal is to connect developers with available funding
opportunities, including state and federal grants, tax credits, and other
financial tools. By collaborating closely with developers, we ensure
that housing projects not only provide stable housing but also offer
the supportive services needed for long-term success. This
partnership helps streamline the funding process and increases the
availability of housing for our communities.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness
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Colusa, Glenn, Trinity Counties
CoC

Colusa County

Glenn County
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The Continuum of Care (CoC) supports coordination between
housing providers, county Behavioral Health departments, and
community agencies across Colusa, Glenn, and Trinity Counties. The
CoC helps ensure people experiencing homelessness or housing
instability are connected to mental health, substance use, and
supportive services.

Using MHSA and BHSA resources, the CoC promotes outreach, case
management, and crisis response to keep clients stable and housed.
We work together to share referrals, identify service gaps, and
improve access to care—especially in our rural and hard-to-reach
areas. Regular communication among partners helps ensure services
are consistent, person-centered, and responsive to local needs.

As housing providers, we actively coordinate with local partners to
connect individuals experiencing or at risk of homelessness to a full
range of services. We collaborate closely with mental health and
behavioral health programs funded through the Mental Health
Services Act (MHSA) and Behavioral Health Services Act (BHSA) to
ensure people can access counseling, substance use treatment,
crisis intervention, and ongoing support.

Our outreach teams regularly engage with individuals in the
community to build trust, assess needs, and help them navigate the
system. We provide case management that connects people to
emergency shelter, interim housing, and permanent housing options.
We also work with behavioral health providers, social service
agencies, and community organizations to address barriers like
mental health challenges, substance use, and lack of benefits, all of
which impact housing stability.

By working together, we aim to deliver person-centered, trauma-
informed care that helps individuals not only find housing but maintain
it long-term.

As housing providers, we actively coordinate with local partners to
connect individuals experiencing or at risk of homelessness to a full
range of services. We collaborate closely with mental health and
behavioral health programs funded through the Mental Health
Services Act (MHSA) and Behavioral Health Services Act (BHSA) to
ensure people can access counseling, substance use treatment,
crisis intervention, and ongoing support.

Our outreach teams regularly engage with individuals in the
community to build trust, assess needs, and help them navigate the
system. We provide case management that connects people to
emergency shelter, interim housing, and permanent housing options.
We also work with behavioral health providers, social service
agencies, and community organizations to address barriers like
mental health challenges, substance use, and lack of benefits, all of
which impact housing stability.



Trinity County

By working together, we aim to deliver person-centered, trauma-
informed care that helps individuals not only find housing but maintain
it long-term.

As housing providers, we actively coordinate with local partners to
connect individuals experiencing or at risk of homelessness to a full
range of services. We collaborate closely with mental health and
behavioral health programs funded through the Mental Health
Services Act (MHSA) and Behavioral Health Services Act (BHSA) to
ensure people can access counseling, substance use treatment,
crisis intervention, and ongoing support.

Our outreach teams regularly engage with individuals in the
community to build trust, assess needs, and help them navigate the
system. We provide case management that connects people to
emergency shelter, interim housing, and permanent housing options.
We also work with behavioral health providers, social service
agencies, and community organizations to address barriers like
mental health challenges, substance use, and lack of benefits, all of
which impact housing stability.

By working together, we aim to deliver person-centered, trauma-
informed care that helps individuals not only find housing but maintain
it long-term.

3.a.5. Policies for Addressing Encampments

Encampment Estimated Population What are Whatare ERF ERF Are there Lead
the the Key Status Contr current Entity
region’s Milestone (site act# plansto for
specific Dates to funde submit an addre
plans to carry out d by ERF ssing
address the ERF) applicatio this
this described n to enca
encampm plan? address mpme
ent? this site? nt

Colusa 1 20 Outreach 1/1/2026 No No Colus
to area. a,
Work with Glenn,
LE and Trinity
community Counti
partners to es
engage CoC
population,
goal-
outreach
to all
individuals
and get 5
housed,

Connectin
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Colusa 2

Glenn 1
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10

10

g
individuals

to our
winter
shelter,
then to
transitional
housing,
and finally
to
permanent
housing

Outreach
alongside
Communit
y Partners,
goal-
outreach
to all
individuals
10 and get
2 housed,
Connectin

individuals
to our
winter
shelter,
then to
transitional
housing,
and finally
to
permanent
housing

Monthly
outreach,
Housing
Navigation
S,
outreach
to all
individuals
10 and get
2
housedOu
-
permanent
supportive
housing
complex is

01/01/202 No No
6

Currently No No
providing

Colus
a,
Glenn,
Trinity
Counti
es
CoC

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Glenn 2
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15

adding 18
more
units.
We're also
working to
get our
unsheltere
d
population
onto the
Coordinate
d Entry list
so they
can move
in once the
units are
ready. In
the
meantime,
we'll help
individuals
get on our
low-
income
apartment
waiting
lists and
connect
them to
services
and
programs.

Monthly
outreach,
Housing
Navigation
s, goal-
outreach
to all
individuals
15 and get
2 housed,
Our
permanent
supportive
housing
complex is
adding 18
more
units.
We’'re also
working to

currently  No No
providing

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Trinity 1
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10

get our
unsheltere
d
population
onto the
Coordinate
d Entry list
so they
can move
in once the
units are
ready. In
the
meantime,
we'll help
individuals
get on our
low-
income
apartment
waiting
lists and
connect
them to
services
and
programs.

Monthly 12/2026 No No
outreach
with HRN
and HHSA
staff, CES
assessme
nts,
connect to
interim
housing
and RRH.
goal-
outreach
to all
individuals
10 and get
1 housed,
The
County is
also
pursuing
capital
developme
nt for
Permanent

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Trinity 2

Trinity 3
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Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

monthly 12/2026 No No
outreach,
service
navigation,
connect
household
s to RRH.
goal-
outreach
to all
individuals
8 and get
1 housed,
The
County is
also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

Individuali 12/2026 No No
zed

outreach,

offer

shelter

beds or

RRH.

goal-

outreach

to all

Colus
a,
Glenn,
Trinity
Counti
es
CoC

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Trinity 4

Trinity 5
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25

individuals
3 and get
1
housed,Th
e County
is also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

Outreach  12/2026 No No
in
coordinatio
n with
property
owner,
offer
diversion
and
interim
housing.
outreach
to all
individuals
4 and get

1 housed

Weekly 12/2026 No No
outreach,
refer
residents
to interim
housing,
connect
others to
prevention
/diversion
or RRH.
goal-
outreach
to all

Colus
a,
Glenn,
Trinity
Counti
es
CoC

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Trinity 6

Trinity 7
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individuals
25 and get
2housed, T
he County
is also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

Outreach  12/2026 No No
and offer
shelter or
RRH
options
goal-
outreach
to all
individuals
3 and get

1 housed,
The
County is
also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

Monthly 12/2026 No No
site visits,

Colus
a,
Glenn,
Trinity
Counti
es
CoC

Colus



Trinity 8

Page 19 of 61

connect to
diversion
or shelter
goal-
outreach
to all
individuals
1 and get
1
housed,Th
e County
is also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing
(PSH)
units to
address
the severe
shortage
of
available
rentals.

Outreach 12/2026 No No
in
collaborati
on with
property
managem
ent,
connect to
CES

goal-
outreach
to all
individuals
3 and get

1 housed,
The
County is
also
pursuing
capital
developme
nt for
Permanent
Supportive
Housing

Glenn,
Trinity
Counti
es
CoC

Colus
a,
Glenn,
Trinity
Counti
es
CoC



Trinity 9

(PSH)
units to
address
the severe
shortage
of
available
rentals.
Outreach 12/2026 No No
quarterly,

offer

interim

housing

goal-

outreach

to all

individuals

2 and get

1 housed,

The

County is

also

pursuing

capital

developme

nt for

Permanent

Supportive

Housing

(PSH)

units to

address

the severe

shortage

of

available

rentals.

Colus
a,
Glenn,
Trinity
Counti
es
CoC

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant

Applicant confirms the
plan complies with the
Cal ICH Guidance on

If you selected “Yes, in Provide a link to the
part,” describe what policy or upload a copy
elements of the policy below

Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they
comply.
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Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the

following:

Formal Encampment Policy - Nonexistent

Does the Eligible
Applicant actively
commit to adopting a
policy that complies
with the Cal ICH
Guidance on
Addressing
Encampment?

Eligible Applicant

Describe existing
efforts to address
encampments

Provide a specific
timeline, including
dates, for future
adoption of formal
policies that comply
with the Cal ICH
Guidance on
Addressing
Encampments

Colusa, Glenn, Trinity
Counties CoC
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COC -The three counties Yes

that are a part of the
Regional CoC are not all
contiguous and
encampment concerns
vary greatly from county
to county. Glenn and
Colusa Counties are
currently in California’s
6th Cycle of the Housing
Element. Trinity County
has started the 7th Cycle
of the Housing Element
and are advancing
coordinated strategy to
address homeless
encampments. The 7th
Cycle of the Housing
Element requires the
development of
Homeless Encampment
policy to achieve three
core principles:

o] People should
not be criminally
punished for sleeping
outside if there is no
other shelter available.
1. Encampment
removals should
prioritize shelter and
services while treating

by June 30, 2026



Colusa County

Glenn County
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unhoused individuals
with dignity.

2. Local officials
must be able to enforce
policies to maintain
public safety and spaces.

Current practice is that
each county uses street
outreach to identify
persons that are in
concentrated areas to
address current needs,
attempt to connect with
services, and provide
housing options as they
are available. In our
most Northern and Rural
County, Trinity, the
weather conditions are
more extreme and
encampments are more
common in warmer
weather

As this time Colusa Yes
County DHHS has not
applied for ERF grants,
we plan to address the
needs of our community
with existing funding and
programs and apply of
ERF funds in the future.
DHHS is the lead entity
on varies housing
programs throughout
Colusa County, when
applying for funds in the
future, DHHS will bring it
to the local COC for
discussion and
collaboration on any
ERG funds

Glenn- Glenn County is  Yes
currently in California’s

6th Cycle of the Housing
Element. The 7th Cycle

of the Housing Element
requires the

development of

Homeless Encampment
policy to achieve three

By June 30, 2026

By June 30, 2026



Trinity County
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core principles:

o] People should
not be criminally
punished for sleeping
outside if there is no
other shelter available.
1. Encampment
removals should
prioritize shelter and
services while treating
unhoused individuals
with dignity.

2. Local officials
must be able to enforce
policies to maintain
public safety and spaces.

Current practice for
Glenn County is uses
street outreach to identify
persons that are in
concentrated areas to
address current needs,
attempt to connect with
services, and provide
housing options as they
are available.

Trinity County does not  Yes
currently have a formal
encampment resolution
policy that complies with
HCD guidance.
However, on June 3,
2025, the Trinity County
Board of Supervisors
received a report from
the County
Administrative Office
summarizing the
outcomes of a
countywide ad hoc
workgroup focused on
outreach and service
delivery to known
encampments. These
activities were tracked
and documented by the
Health and Human
Services Agency
(HHSA).

The County’s Housing

By June 30, 2026



Element was approved
and adopted on July 7,
2025. Building on this
foundation, Trinity
County is actively
developing coordinated
strategies to address
encampments through a
solution-focused
approach. Efforts include
implementing the
Homeless Housing,
Assistance, and
Prevention (HHAP)
Grant Program,
expanding crisis
response capacity, and
initiatives to improve
access to housing and
supportive services.

The County emphasizes
collaboration with people
with lived experience,
cross-sector partners,
and community
organizations to create
sustainable solutions.
Future policies will focus
on reducing barriers,
connecting individuals to
resources, and improving
housing stability

3.a.6. Housing Element Compliance
Large City or county Eligible Is this Eligible

If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Colusa County Yes

Glenn County Yes

Trinity County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible Has this

Applicant

Eligible
Applicant
implemented

If not, provide a specific timeline and plan with
dates to implement the past due programs.
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all programs in
their adopted

Housing
Element on the
timelines
identified
therein?
Colusa County Yes
Glenn County No Glenn County has not fully identified the
implementation status for all housing element
programs in the 2024 APR. As a result, Glenn
County does not meet the threshold for Housing
Element Implementation status. Glenn County will
select “No” for implementation status and will
provide a timeline to develop and submit complete
and accurate program implementation information
in the 2026 APR. The County will review all housing
element programs, update implementation status
information, and submit the required details by the
APR deadline of April 1, 2026.
Trinity County Yes

3.a.8. Prohousing Designation

Large City or county Eligible Current Prohousing For Eligible Applicants that

Applicant Designation Status have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the

future.
Colusa County Plans to apply for Prohousing To support housing development,
Designation. our county is exploring a range of

prohousing policies, including
streamlining permitting
processes, allowing accessory
dwelling units (ADUs), and
offering incentives like fee
reductions or expedited reviews
for affordable housing. We're also
considering zoning updates to
allow greater density and mixed-
use development, identifying
publicly owned land for housing,
and collaborating regionally to
share resources. These efforts
aim to reduce barriers, increase
housing supply, and ensure
equitable access to safe,
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Glenn County Plans to apply for Prohousing
Designation.

Trinity County Plans to apply for Prohousing
Designation.

3.a.9. Housing Law Violations

affordable homes in our rural
community.

To support housing development,
our county is exploring a range of
prohousing policies, including
streamlining permitting
processes, allowing accessory
dwelling units (ADUs), and
offering incentives like fee
reductions or expedited reviews
for affordable housing. We're also
considering zoning updates to
allow greater density and mixed-
use development, identifying
publicly owned land for housing,
and collaborating regionally to
share resources. These efforts
aim to reduce barriers, increase
housing supply, and ensure
equitable access to safe,
affordable homes in our rural
community.

To support housing development,
our county is exploring a range of
prohousing policies, including
streamlining permitting
processes, allowing accessory
dwelling units (ADUs), and
offering incentives like fee
reductions or expedited reviews
for affordable housing. We're also
considering zoning updates to
allow greater density and mixed-
use development, identifying
publicly owned land for housing,
and collaborating regionally to
share resources. These efforts
aim to reduce barriers, increase
housing supply, and ensure
equitable access to safe,
affordable homes in our rural
community.

Large City or county Eligible Does this If yes, provide a specific timeline and plan with
Applicant Eligible dates to resolve the issue.

Applicant
have any
potential
or actual
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housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

Colusa County
Glenn County
Trinity County

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No
No

No

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
542307

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.

Colusa County

Glenn County

Trinity County
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Does not currently have a central
inventory.

Does not currently have a central
inventory.

Does not currently have a central
inventory.

Colusa County does not currently
have a central surplus land
inventory reported in its APR. The
County will develop and submit a
complete central inventory of
surplus and excess property, with
a proposed timeline to complete
this process and submit it in the
2026 APR by April 2026.

Glenn County does not currently
have a central surplus land
inventory reported in its APR. The
County will develop and submit a
complete central inventory of
surplus and excess property, with
a proposed timeline to complete
this process and submit it in the
2026 APR by April 2026

Trinity County has conducted an
evaluation of county-owned
properties for surplus and excess
land, The results of the evaluation



3.a.11. Annual Progress Report

Large City or county Eligible Applicant

indicate that there are currently
no surplus or excess properties to
report. A central surplus land
inventory will continue to be
monitored and updated as
needed, with any future findings
submitted in the APR in
accordance with HCD
requirements.

Trinity County applied for and
received PLHA funds (Rounds 1-
5) and was approved to utilize
PLHA funds for activity “6” in
accordance with statute
language, 301(a)(6) authorizes
use of PLHA funds for:
Housing-related assistance for
persons experiencing
homelessness or at risk of
homelessness, including—but not
limited to—housing navigation
and case management,
homelessness prevention,
diversion, rapid rehousing, and
rental assistance, when those
services are necessary to obtain
or maintain permanent housing.
To address persons residing in
encampments, PLHA funds may
be utilized for the aforementioned
activities.

Has this Eligible Applicant submitted a timely
and complete annual progress report for at a
minimum, the past two years?

Colusa County
Glenn County

Trinity County

3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section_IV.A.3.b.i._of the_HHAP_6_NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated

Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
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proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

e At least one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

o Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

e At least one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).

2. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.

6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative
The Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2).
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The Housing for a Healthy California Program (Part 14.2 (commencing with Section 53590)).

Funding distributed to local jurisdictions pursuant to subparagraph (B) of paragraph (2) of subdivision (b) of
Section 50470.

The National Housing Trust Fund established pursuant to the Housing and Economic Recovery Act of
2008 (Public Law 110-289) and implementing federal regulations

Building Homes and Jobs Act
HOME Investment Partnership Act
Childcare and Development

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description
Sustain existing Interim Housing Programs which address unsheltered homelessness

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1

CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1b Keep interim sites open and fully used to reduce the number of people sleeping
outside.

CA SPM 2 Keep interim sites open and fully running, with space available for people recently

released from institutions such as jails, prisons, and hospitals.

Clear metric for how success of Key Action 1will be measured
All existing interim housing beds remain available and fully operational, with consistent utilization shown
in HMIS and stable or increased sheltered counts in PIT data

Lead Entities for Key Action 1
Colusa County
Trinity County

Collaborating entity/ies for Key Action 1

Human Response Network, Trinity County Health and Human Services Agency, Ministerial Association of
California Counties, and Colusa County Department of Health and Human Services, CA-523 CoC
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Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

Obtain sustained funding to support and stabilize operations at the 12/31/2028
interim housing site.

Target date for completing Key Action 1
12/31/2029

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.

HHAP 6 Sustain existing Interim Housing Operating Expenses — Interim
shelter. Housing

HHAP 6 Sustain existing Interim Housing  YSA: Operating Expenses —
shelter for Youth populations (18- Interim Housing
24).

HHAP 5 Sustain existing Interim Housing
shelter.

HHAP 6 Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Provide shelter support to promote fairness, reduce performance disparities,
and support racial and gender equity.

Key Action 2

Description
Maintain ongoing case management and housing navigation services within existing interim housing
programs

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2
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CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1b Support successful transitions from shelters and unsheltered settings into permanent
housing.
CA SPM 2 Support transitions from shelter to permanent housing for individuals after release

from institutional settings.

Clear metric for how success of Key Action 2will be measured

Success will be measured by the number of participants receiving case management who successfully
exit to permanent housing, tracked through HMIS data, and by a reduction in the length of time
participants remain in interim housing.

Lead Entity for Key Action 2
Colusa, Glenn, Trinity Counties CoC

Lead Entities for Key Action 2
Colusa County
Trinity County

Collaborating entity/ies for Key Action 2
Trinity County Health and Human Services Agency and Ministerial Association of California Counties,
CA-523 CoC.

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones

Maintain consistent case management and support across all interim 12/31/2027
housing programs.

Establish aligned services across all interim housing programs. 12/31/2027

Target date for completing Key Action 2
12/31/2029

Funding Sources for Key Action 2
Funding Sources for Key Action 2

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action2 category to fund this Key

Action.

HHAP 6 Funding will support staff time Interim Housing Services and

dedicated to providing case Services Coordination

management, housing
navigation, and follow-up
services, enabling Key Action 2
to be achieved by helping
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CalFresh

CalWORKs

Supplemental Security
Income/State Supplemental
Program

Disability benefits advocacy

Medi-Cal program

Child welfare
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participants successfully
transition from shelter or
unsheltered settings into
permanent housing.

Staff will refer households
experiencing unsheltered
homelessness who may qualify to
the CalFresh program to support
their capacity to access and
maintain housing by offsetting
some costs of living.

Staff will refer households
experiencing homelessness who
may qualify to the CalWorks
program to support their financial
capacity to access and maintain
housing.

Staff will refer people
experiencing unsheltered
homelessness who may qualify to
the SSI/SSP program or the
Cash Assistance Program for
Immigrants (CAPI) to support
their ability to access and
maintain housing.

Staff will refer people who may
need assistance accessing
disability benefits to one of the
disability benefits advocacy
programs to support their ability
to access and maintain housing.

Staff will refer people
experiencing homelessness who
may qualify to Medi-Cal so that
they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

Staff collaborate with the Child
and Family Services division to
provide families at the
intersection of homelessness and
child welfare with services to
support family unification and



housing stability.

Adult protective services Staff collaborate with APS staff
via Home Safe program, which
connects adults involved in the
adult protective services program
to support their access to housing
and housing stability.

Parolee or probation programs Staff will refer incarcerated

that are intended to prevent persons experiencing

homelessness upon release. homelessness through Prop 47
and Justice involved programs to
access housing and housing
stability.

Mental Health Services Act and  Staff will refer people

Behavioral Health Services Act  experiencing homelessness who
may qualify for Mental or
Behavioral Health services so
that they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

HHAP 6 Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Provide low-barrier entry to meet the needs of a diverse resident population.

Service Delivery Provide case management that promotes fairness, reduce performance
disparities, and support racial and gender equity.

Key Action 3

Description
To support the improvement and ongoing maintenance of existing interim housing.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3

CA SPM Specific description of how Key Action 3 will improve this CA SPM
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CA SPM 1b Enhances shelter conditions to promote greater accessibility and utilization.

CA SPM 2 Enhances shelter conditions to promote greater accessibility and utilization for
individuals recently released from a institutional setting.

Clear metric for how success of Key Action 3will be measured
All existing interim housing beds remain available and fully operational, with consistent utilization shown
in HMIS and stable or increased sheltered counts in PIT data.

Lead Entity for Key Action 3
Trinity County

Lead Entities for Key Action 3
Trinity County

Collaborating entity/ies for Key Action 3
Human Response Network and CA-523 CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 3

Milestones for Key Action 3 Target dates for Key
Action 3 milestones

Conduct an assessment and finalize plans for interim housing 12/31/2027
improvements.

Carry out upgrades to enhance accessibility, safety, and overall resident 12/31/2028
experience.

Target date for completing Key Action 3
12/31/2029

Funding Sources for Key Action 3
Funding Sources for Key Action 3

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 3  category to fund this Key
Action.
HHAP 6 The funding will contribute to the Improvements to Existing Interim

achievement of Key Action 3 by  Housing
enabling necessary upgrades,

repairs, and ongoing

maintenance of existing interim

housing, ensuring the facilities

remain safe, accessible, and

functional. This, in turn, supports

a stable living environment where
participants can access services

and successfully transition to
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permanent housing.

HHAP 5 The funding will contribute to the
achievement of Key Action 3 by
enabling necessary upgrades,
repairs, and ongoing
maintenance of existing interim
housing, ensuring the facilities
remain safe, accessible, and
functional. This, in turn, supports
a stable living environment where
participants can access services
and successfully transition to
permanent housing.

HHAP 6 Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area Description of how Key Action 3will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Funding ensures safe, accessible housing where all participants can fairly
receive services
Provide shelter support to promote fairness, reduce performance disparities,
and support racial and gender equity.

Housing Placements Upgrades create a welcoming and safe space that helps everyone, including
underserved populations, access and use interim housing.

Key Action 4

Description
Provides Rapid Re-Housing and rental subsidy support to help individuals and families experiencing
homelessness achieve stable housing.

Identify which CA SPM(s) will be improved by Key Action 4 and how.

SPM Improvement Plan for Key Action 4

CA SPM Specific description of how Key Action 4 will improve this CA SPM
CA SPM 3 Rapidly house individuals and families using short-term rental assistance.
CA SPM 3 Rapidly house individuals and families using short-term rental assistance for recently

released individual from a institutional setting.

Clear metric for how success of Key Action 4will be measured

The success will be measured using HMIS data by tracking the number and percentage of participants
who exit Rapid Re-Housing programs to permanent housing, as well as the average length of time
participants remain stably housed after program exit
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Lead Entities for Key Action 4
Colusa County

Glenn County

Trinity County

Collaborating entity/ies for Key Action 4
CA-523 CoC, Glenn County Community Action Department, Human Response Network, Trinity County
Health and Human Services, and Colusa County Department of Health and Human Services

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4

Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Utilize resources such as Housing Case Manager and/or Community 12/31/2027
Health Workers to connect client to obtain and sustain safe and
affordable housing.

Target date for completing Key Action 4
12/31/2029

Funding Sources for Key Action 4
Funding Sources for Key Action 4

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action4  category to fund this Key

Action.
HHAP 6 The funding will cover security Rapid Rehousing/ Rental

deposits, short- to medium-term  Subsidies
rental assistance, and rent

subsidies to help individuals and

families experiencing

homelessness secure and

maintain permanent housing.

HHAP 6 The funding will cover security YSA: Rapid Rehousing/ Rental
deposits, short- to medium-term  Subsidies
rental assistance, and rent
subsidies to help individuals and
families experiencing
homelessness secure and
maintain permanent housing for
Youth populations (18-24).

HHAP 3 The funding will cover security
deposits, short- to medium-term
rental assistance, and rent
subsidies to help individuals and
families experiencing
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HHAP 4

HHAP 5

CalWORKs

CalFresh

Medi-Cal program

The California Emergency
Solutions Grants Program
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homelessness secure and
maintain permanent housing.

The funding will cover security
deposits, short- to medium-term
rental assistance, and rent
subsidies to help individuals and
families experiencing
homelessness secure and
maintain permanent housing.

The funding will cover security
deposits, short- to medium-term
rental assistance, and rent
subsidies to help individuals and
families experiencing
homelessness secure and
maintain permanent housing.

Staff will refer households
experiencing homelessness who
may qualify to the CalWorks
program to support their financial
capacity to access and maintain
housing.

Staff will refer households
experiencing unsheltered
homelessness who may qualify to
the CalFresh program to support
their capacity to access and
maintain housing by offsetting
some costs of living.

Staff will refer people
experiencing homelessness who
may qualify to Medi-Cal so that
they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

The funding will cover security
deposits, short- to medium-term
rental assistance, and rent
subsidies to help individuals and
families experiencing
homelessness secure and
maintain permanent housing.



Supplemental Security
Income/State Supplemental
Program

Disability benefits advocacy

Child welfare

In-home supportive services

Adult protective services

Parolee or probation programs
that are intended to prevent
homelessness upon release.

The No Place Like Home
Program
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Staff will refer people
experiencing unsheltered
homelessness who may qualify to
the SSI/SSP program or the
Cash Assistance Program for
Immigrants (CAPI) to support
their ability to access and
maintain housing.

Staff will refer people who may
need assistance accessing
disability benefits to one of the
disability benefits advocacy
programs to support their ability
to access and maintain housing.

Staff collaborate with the Child
and Family Services division to
provide families at the
intersection of homelessness and
child welfare with services to
support family unification and
housing stability.

Staff will refer people who may
not be able to independently
manage

activities of daily living to In
Home Supportive Services
(IHSS), so that when they access
housing they will have support to
maintain their health and housing
stability.

Staff collaborate with APS staff
via Home Safe program, which
connects adults involved in the
adult protective services program
to support their access to housing
and housing stability.

Staff will refer incarcerated
persons experiencing
homelessness through Prop 47
and Justice involved programs to
access housing and housing
stability.

Rancho Colus (PSH) was funded
by No Place Like Home, and they
receive project-based vouchers
for 15 units to support their
access to housing and housing



stability.

Mental Health Services Act and  Staff will refer people

Behavioral Health Services Act  experiencing homelessness who
may qualify for Mental or
Behavioral Health services so
that they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

HHAP 2 The funding will cover security
deposits, short- to medium-term
rental assistance, and rent
subsidies to help individuals and
families experiencing
homelessness secure and
maintain permanent housing.

HHAP 6 Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Implement Rapid Re-Housing with flexible, targeted support to assist
individuals and families facing systemic barriers to stable housing.

Housing Retention Supports participants in maintaining stable housing and linking to services,
ensuring equitable access to all services and resources needed to sustain
and prevent returns to homelessness.

Service Delivery Provide support to promote fairness, reduce performance disparities, and
support racial and gender equity.
Key Action 5

Description

Provides prevention and diversion assistance to help individuals and families at risk of homelessness
avoid entering shelters, maintain their current housing, and connect to supportive services that address
immediate financial, housing, or other barriers

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM
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CA SPM 5 Helps people avoid homelessness.

CA SPM 5 Helps people avoid returning to homelessness.
CA SPM 2 Helps people avoid becoming homeless for the first time.
CA SPM 5 Helps avoid homelessness for individuals released from an institutional setting.

Clear metric for how success of Key Action 5will be measured
Measure success by tracking participants who avoid entering homelessness and monitoring reductions in
first-time and returning homelessness using HMIS.

Lead Entities for Key Action 5
Colusa County

Glenn County

Trinity County

Collaborating entity/ies for Key Action 5
Human Response Network, Trinity County Health and Human Services Agency, Ministerial Association of
California Counties, and Colusa County Department of Health and Human Services, CA-523 CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 5

Milestones for Key Action 5 Target dates for Key
Action 5 milestones

Utilize resources such as Housing Case Manager and/or Community 12/31/2027
Health Workers to connect client to sustain safe housing and/or obtain
affordable.

Target date for completing Key Action 5
12/31/2029

Funding Sources for Key Action 5
Funding Sources for Key Action 5

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 5 category to fund this Key

Action.
HHAP 6 Funds will be used to provide Prevention and Diversion

prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing
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HHAP 6

HHAP 3

HHAP 4

HHAP 5

Parolee or probation programs
that are intended to prevent
homelessness upon release.

CalWORKs

Page 42 of 61

Funds will be used to provide
prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing
for Youth populations (18-24)

Funds will be used to provide
prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing

Funds will be used to provide
prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing

Funds will be used to provide
prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing

Staff will refer incarcerated
persons experiencing
homelessness through Prop 47
and Justice involved programs to
access housing and housing
stability.

staff will refer households
experiencing

homelessness who may qualify to
the CalWorks program to support
their financial capacity to access

YSA: Prevention and Diversion



CalFresh

Supplemental Security
Income/State Supplemental
Program

Adult protective services

Child welfare

Disability benefits advocacy

Medi-Cal program
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and maintain housing.

Staff will refer households
experiencing unsheltered
homelessness who may qualify to
the CalFresh program to support
their capacity to access and
maintain housing by offsetting
some costs of living.

Staff will refer people
experiencing unsheltered
homelessness who may qualify to
the SSI/SSP program or the
Cash Assistance Program for
Immigrants (CAPI) to support
their ability to access and
maintain housing.

Staff collaborate with APS staff
via Home Safe program, which
connects adults involved in the
adult protective services program
to support their access to housing
and housing stability.

Staff collaborate with the Child
and Family Services division to
provide families at the
intersection of homelessness and
child welfare with services to
support family unification and
housing stability.

Staff will refer people who may
need assistance accessing
disability benefits to one of the
disability benefits advocacy
programs to support their ability
to access and maintain housing.

Staff will refer people
experiencing homelessness who
may qualify to Medi-Cal so that
they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.



Mental Health Services Act and  Staff will refer people

Behavioral Health Services Act  experiencing homelessness who
may qualify for Mental or
Behavioral Health services so
that they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

In-home supportive services Staff will refer people who may
not be able to independently
manage
activities of daily living to In
Home Supportive Services
(IHSS), so that when they access
housing, they will have support to
maintain their health and housing
stability.

HHAP 2 Funds will be used to provide
prevention and diversion
assistance, including short-term
and/or med-term financial help,
housing navigation, and
supportive services, to help
individuals and families avoid
entering homelessness or quickly
stabilize in their current housing.

HHAP 6 Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5

Equity area Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention Supports participants in maintaining stable housing ensuring equitable
access to the services and resources needed to prevent homelessness or
returning to homelessness.

Housing Placements Case management services rendered including review for the need of
securing affordable housing within household current budget.

Service Delivery Provide support to promote fairness, reduce performance disparities, and
support racial and gender equity.

Key Action 6

Page 44 of 61



Description
Support people experiencing homelessness through coordinated street outreach, housing navigation,
and services.

Identify which CA SPM(s) will be improved by Key Action 6 and how.

SPM Improvement Plan for Key Action 6

CA SPM Specific description of how Key Action 6 will improve this CA SPM
CA SPM 1a Connect unsheltered individuals with programs that provide permanent housing
solutions.

Clear metric for how success of Key Action 6will be measured
Success will be measured using HMIS data to track the number and percentage of unsheltered
individuals who are connected to permanent housing programs and achieve stable housing.

Lead Entities for Key Action 6
Colusa County

Glenn County

Trinity County

Collaborating entity/ies for Key Action 6

Glenn County Community Action Department, Human Response Network, Trinity County Health and
Human Services Agency, Ministerial Association of California Counties, and Colusa County Department
of Health and Human Services, CA-523 CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 6

Milestones for Key Action 6 Target dates for Key
Action 6 milestones

Utilize resources such as Housing Case Manager and/or Community 12/31/2027
Health Workers to connect client to obtain and sustain safe and
affordable housing.

Target date for completing Key Action 6
12/31/2029

Funding Sources for Key Action 6
Funding Sources for Key Action 6

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 6 category to fund this Key

Action.

HHAP 6 Support will include street Services and Services
outreach, case management, Coordination for People
housing navigation, and linkage  Experiencing Unsheltered
to Coordinated Entry. Homelessness
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HHAP 6

HHAP 3

HHAP 4

HHAP 5

The California Emergency
Solutions Grants Program

Parolee or probation programs
that are intended to prevent
homelessness upon release.

CalWORKs

CalFresh

Supplemental Security
Income/State Supplemental
Program
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Support will include street
outreach, case management,
housing navigation, and linkage
to Coordinated Entry for Youth
populations (18-24).

Support will include street
outreach, case management,
housing navigation, and linkage
to Coordinated Entry.

Support will include street
outreach, case management,
housing navigation, and linkage
to Coordinated Entry.

Support will include street
outreach, case management,
housing navigation, and linkage
to Coordinated Entry.

Support will include street
outreach, case management,
housing navigation, and linkage
to Coordinated Entry.

Staff will refer incarcerated
persons experiencing
homelessness through Prop 47
and Justice involved programs to
access housing and housing
stability.

Staff will refer households
experiencing homelessness who
may qualify to the CalWorks
program to support their financial
capacity to access and maintain
housing.

Staff will refer households
experiencing unsheltered
homelessness who may qualify to
the CalFresh program to support
their capacity to access and
maintain housing by offsetting
some costs of living.

Staff will refer people
experiencing unsheltered
homelessness who may qualify to
the SSI/SSP program or the
Cash Assistance Program for

YSA: Services and Services
Coordination for People
Experiencing Unsheltered
Homelessness



Adult protective services

Child welfare

Disability benefits advocacy

Medi-Cal program

Mental Health Services Act and
Behavioral Health Services Act

The Homekey Program
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Immigrants (CAPI) to support
their ability to access and
maintain housing.

Staff collaborate with APS staff
via Home Safe program, which
connects adults involved in the
adult protective services program
to support their access to housing
and housing stability.

Staff collaborate with the Child
and Family Services division to
provide families at the
intersection of homelessness and
child welfare with services to
support family unification and
housing stability.

Staff will refer people who may
need assistance accessing
disability benefits to one of the
disability benefits advocacy
programs to support their ability
to access and maintain housing.

Staff will refer people
experiencing homelessness who
may qualify to Medi-Cal so that
they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

Staff will refer people
experiencing homelessness who
may qualify for Mental or
Behavioral Health services so
that they may access necessary
health care that will support their
ongoing health and housing
stability and linkage to
Community Support and
Enhanced Care Management
services.

Staff will refer people
experiencing homelessness to
the coordinated entry system to
access to housing and housing



stability into a Permanent
Supportive Housing (PSH).

HHAP 6 HMIS
HHAP 6 Administrative Costs
Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6

Equity area Description of how Key Action 6will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Provide support to promote fairness, reduce performance disparities, and
support racial and gender equity.

Housing Placements Utilize Street Outreach with flexible, targeted support to assist individuals and
families facing systemic barriers to stable housing.

4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:
1. Identify the Administrative Entity submitting the budget.

o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.

o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.

o Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o ldentify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.

o Reminder: Administrative costs may not exceed 7% of all monies received.
o Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at
least 10% of all monies received.
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o lIdentify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Colusa, Glenn,
Trinity Counties CoC Participating in this Application
Administrative Entity 1

Which Administrative Entity is submitting the below budget?
Glenn County

Tax ID TIN
94-6000691 Glenn County_TIN Form_03202024.pdf

Primary contact for the contract
Brenda Wilson

Title

ASA I

Email Phone
bwilson@countyofglenn.net (530) 934-1408

Address where HHAP 6 check will be mailed
345 Yolo Street, Orland, California 95963

Funding Plan - Glenn County

$ Total HHAP-6 Allocation(s) Administering
$585,228.93

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Provide short-term rental assistance, security deposits, and utilities support to help individuals and
families exit homelessness and stabilize into permanent housing. Assistance is delivered using a low-
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barrier, Housing First approach and includes, but is not limited to, housing navigation and case
management, resulting in increased successful placements into permanent housing, improved housing
stability, and reduced returns to homelessness for program participants.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$113,233.20

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.
Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #4

Activity 2

Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2

Youth populations (18-24): Provide short-term rental assistance, security deposits, and utilities support
to help individuals and families exit homelessness and stabilize into permanent housing. Assistance is
delivered using a low-barrier, Housing First approach and includes, but is not limited to, housing
navigation and case management, resulting in increased successful placements into permanent
housing, improved housing stability, and reduced returns to homelessness for program participants.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$16,818.94

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.
Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #4
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Activity 3

Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Funding will be provided to assist with rental arrears and stabilize individuals and families at risk of
losing their housing. Housing-focused enhanced case management and supportive services will be
provided, resulting in increased housing retention, reduced risk of eviction and homelessness, and
improved long-term housing stability for participating households.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$105,391.11

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #5

Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

Youth populations (18-24): Funding will be provided to assist with rental arrears and stabilize individuals
and families at risk of losing their housing. Housing-focused enhanced case management and
supportive services will be provided, resulting in increased housing retention, reduced risk of eviction
and homelessness, and improved long-term housing stability for participating households.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$19,501.82

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.
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Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #5

Activity 5

Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5

These operating expenses are essential to maintain safe, stable interim housing where participants can
receive case management and housing navigation services as they work toward permanent housing.
Funding support will ensure continued, uninterrupted program operations, prevent service disruptions,
and help participants successfully transition to permanent housing, resulting in improved housing
stability, increased successful exits to permanent housing, and reduced returns to homelessness
among participants.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$102,375.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.
Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #1

Activity 6

Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

Youth populations (18-24): These operating expenses are essential to maintain safe, stable interim
housing where participants can receive case management and housing navigation services as they
work toward permanent housing. Funding support will ensure continued, uninterrupted program
operations, prevent service disruptions, and help participants successfully transition to permanent
housing, resulting in improved housing stability, increased successful exits to permanent housing, and
reduced returns to homelessness among participants.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.
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Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$9,750.96

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #1

Activity 7

Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7

Funds will support improvements to our existing interim housing site to enhance safety, functionality,
and overall living conditions for participants. Planned upgrades include ongoing facility maintenance,
minor repairs, safety enhancements, and improvements to common areas and participant spaces,
resulting in a safer, more stable environment that supports participant well-being and increases the
likelihood of successful transitions to permanent housing.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
Improvements to Existing Interim Housing

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$10,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports.
Funding plan activity 7Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #3

Activity 8

Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
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Funds will support street outreach and coordinated services for individuals experiencing unsheltered
homelessness. Outreach staff will engage individuals in encampments and other unsheltered locations,
provide basic needs support, conduct assessments, and connect them to interim housing, healthcare,
benefits, and permanent housing resources.

These efforts promote coordinated entry, improve service access, and create clear pathways from
unsheltered homelessness to stable housing.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$120,388.41

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.
Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #6
Activity 9

Describe Activity 9 in clear, specific terms.

Funding Plan Description - Activity 9
Youth populations (18-24): Funds will support street outreach and coordinated services for individuals
experiencing unsheltered homelessness. Outreach staff will engage individuals in encampments and
other unsheltered locations, provide basic needs support, conduct assessments, and connect them to
interim housing, healthcare, benefits, and permanent housing resources.

These efforts promote coordinated entry, improve service access, and create clear pathways from
unsheltered homelessness to stable housing.

Identify the HHAP 6 eligible use under which Activity 9 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 9
YSA: Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$12,451.17

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9
supports.

Page 54 of 61



Funding plan activity 9Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #6

Activity 10

Describe Activity 10 in clear, specific terms.

Funding Plan Description - Activity 10

Funds will support participation in the Homeless Management Information System (HMIS) will
strengthen data accuracy, program oversight, and coordination across the local Continuum of Care.
Through consistent and timely data entry, the program will improve tracking of participant progress,
service utilization, and housing outcomes. It will allow staff to monitor key performance indicators,
including the number of individuals served, services provided, and successful exits to stable housing.
This system will also support better coordination with partner agencies by providing a shared platform to
document services, reduce duplication of efforts, and identify gaps in support. In addition, HMIS
reporting will enhance accountability and transparency by generating reliable data for funders and
stakeholders. The system will help measure program effectiveness, guide data-driven decision making,
and strengthen the overall community response aimed at reducing homelessness and improving
housing stability for vulnerable populations

Identify the HHAP 6 eligible use under which Activity 10 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 10
HMIS

Identify the total HHAP 6 funding proposed for Activity 10.

Funding Plan Amount - Activity 10
$5,852.29

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 10
supports.

Funding plan activity 10Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #6

Activity 11

Describe Activity 11 in clear, specific terms.

Funding Plan Description - Activity 11

Funding will support the administrative functions necessary to effectively manage and implement the
HHAP 6 grant. These activities will ensure timely submission of required monthly reports, accurate
tracking of expenditures, and completion of required documentation to maintain compliance with state
and program guidelines, for all participants of the grant. Administrative support will strengthen oversight
of grant activities by ensuring contracts are executed in a timely manner, expenditure plans are
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developed and monitored, and program requirements are consistently met. These efforts will help
maintain accountability and transparency while supporting proper stewardship of grant funds. Strong
administrative management will also ensure that grant funded activities remain aligned with HHAP 6
objectives. By maintaining compliance, accurate reporting, and effective coordination with partners,
these efforts will support the successful implementation of strategies aimed at addressing and reducing
homelessness within the community

Identify the HHAP 6 eligible use under which Activity 11 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 11
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 11.

Funding Plan Amount - Activity 11
$40,966.03

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 11
supports.

Funding plan activity 11Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Actions 1-6
Activity 12
Describe Activity 12 in clear, specific terms.

Funding Plan Description - Activity 12

Funding will be used to support interim housing operations, staffing for case management and service
coordination, and essential services that assist participants in transitioning to stable, permanent
housing, resulting in increased housing stability, reduced returns to homelessness, and improved self-
sufficiency for program participants

Identify the HHAP 6 eligible use under which Activity 12 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 12
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 12.

Funding Plan Amount - Activity 12
$28,500.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 12
supports.

Funding plan activity 12Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve
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Key Action #2

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
Yes

Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. |dentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.
3. The funding sources (including amounts) that will realize and sustain the estimated capital and
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operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216().

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio

Number of Existing Interim Beds (beds) within the Region
64

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
6

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$238,554.05

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated

HHAP 6 $238,554.05

Total Amount Dedicated Interim
$238,554.05

4.c. Sustainability of the Region’s Permanent Housing Portfolio
Region's Permanent Affordable Housing Portfolio
Region's Existing Permanent Affordable Housing Portfolio

Total permanent affordable housing developments and units (developments) in the region.
33

Total estimated capital and operating cost for existing developments
$300,000.00

Funding Sources Realizing and Sustaining the Region's Existing
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting

Homekey $300,000.00
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Total Amount Supporting Existing Permanent
Affordable Housing
$300,000.00

At-Risk Permanent Affordable Housing within the Region

Number of developments at risk of expiring affordability restrictions during the grant term
(FY24/25-FY28/29)
0

Total estimated capital and operating cost for at-risk developments
$0.00

Funding Sources Realizing and Sustaining the Region's At-Risk
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting

0 $0.00

Total Amount Supporting At-Risk Permanent
Affordable Housing
$0.00

Proposed Permanent Affordable Housing within the Region

Total number of developments proposed which still have a financing or supportive services and
operations funding gap (proposed developments) during the grant term (FY24/25-FY28/29)
2

Total Estimated Funding Gap (capital and operating costs) for the proposed developments during
the grant term (FY24/25-FY28/29)
$1,550,000.00

Funding Sources Realizing and Sustaining the Region's
Proposed Developments within the Grant Term (FY24/25-
FY28/29)

Funding Source Amount Supporting
Housing and Homeless Incentive Program $260,533.18
Whole Person Care $127,370.21
Permanent Local Housing Allocation $299,283.26
Homekey Plus $5,228,847.00

Total Amount Supporting Proposed Permanent
Affordable Housing
$5,916,033.65
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4.d. Documentation of Youth Set Aside Requirement

By checking the box below, | certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(1)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate

to the best of my knowledge.
Yes

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
MOU CoC Regionally Coordinated Homelessness Action Plan.pdf

Supporting Documentation (Optional)
answers for 3.a.5.docx

Certification

Participating Eligible Applicant 1
Participating Eligible Applicant

Colusa, Glenn, Trinity Counties CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Brenda Wilson

Phone Email

(530) 934-1408 bwilson@countyofglenn.net
Participating Eligible Applicant 2

Participating Eligible Applicant

Glenn County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Page 60 of 61



Name
Luz Melgarejo

Phone Email
(530) 934-1480 Imelgarejo@countyofglenn.net

Participating Eligible Applicant 3
Participating Eligible Applicant

Colusa County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Amilcar Avendano

Phone Email

(530) 458-0398 amilcar.avendano@countyofcolusaca.gov
Participating Eligible Applicant 4

Participating Eligible Applicant

Trinity County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Jesse Ferguson

Phone Email
(530) 623-8239 jferguson@trinitycounty.org
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