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Section 1. Regional Identification and Contracting Information
Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

 A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the 
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan
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Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an 
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section 
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible 
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which 
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly, 
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6 
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6 
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating 
Eligible Applicant in the region to enter into contract with HCD to receive and administer 
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to 
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the 
contracting selection. Once selected, you will be prompted to designate the Administrative Entity 
from a list of other Eligible Applicants in the region. 

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations 
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP 
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting 
selection.

 

Please select the Continuum of Care region
El Dorado County CoC 

El Dorado County CoC Region
El Dorado County CoC

CA-525 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

CA-525 Contracting
Identify another participating Eligible Applicant in 
their region to enter into contract with the state to 
receive and administer their HHAP 6 allocation

CA-525 Designated Administrative Entity
El Dorado County

Contact Title
El Dorado Opportunity Knocks CoC Co-Chair

Name
Jessica Wackenhut Lomeli

Email
jwackenhut@cityofslt.us

Phone
(530) 542-6025

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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El Dorado County

El Dorado County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

El Dorado County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation and allocation(s) 
from other Eligible Applicants in the region

Contact Title
Program Manager

Name
Christopher Richardson

Email
christopher.richardson@edcgov.us

Phone
(530) 295-6931

Number of Contracts
1

 

Section 2. Documentation of Stakeholder Engagement
1. Provide the dates for which at least three public meetings were held to support the development of 

the Regionally Coordinated Homelessness Action Plan (Plan).
2. Describe how each stakeholder group from the list provided was invited and encouraged to engage 

in the Plan.
3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the 

Plan.

 

Meeting Dates
Meeting Dates Meeting Name or Identifier (optional)

4/4/2025 EDOK CoC General Meeting

4/29/2025 Lived Experience Advisory Board

5/2/2025 EDOK CoC General Meeting

5/20/2025 Youth Action Board

6/6/2025 EDOK CoC General Meeting

Stakeholder engagement
Stakeholders Description of how Describe the specific input from 
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stakeholders were invited and 
encouraged to engage in the 
public stakeholder process

stakeholders that was incorporated 
into the Plan

People with lived experience 
of homelessness, including 
but not limited to survivors of 
domestic violence.

Attended the Lived Experience 
Advisory Board May meeting with 
the express purpose of discussing 
HHAP 6.

The Lived Experience Advisory Board 
provided feedback on the need for 
winter sheltering, which was included 
in the feedback provided to determine 
budget for HHAP 6 funding as well as 
to support including Winter Shelters as 
key actions in the plan. LEAB also 
indicated a need to fund youth 
programs and programs for families 
with children.  Youth program funding 
was prioritized in the budget. 
Additionally the LEAB recommended 
that the CoC lean into more 
Prevention/Diversion programs where 
overhead costs are lower.  The CoC 
included that feedback in the budget 
discussion, and included funding for 
Prevention/Diverson programs.

Youth with lived experience 
of homelessness.

Attended the Youth Action Board 
meeting with the express purpose 
of discussing HHAP 6.

The Youth Advisory Board provided 
feedback to include more supports to 
youth to assist with transportation, as 
that has been a barrier to employment 
for many youth at-risk of or 
experiencing homelessness.  This 
feedback was included in the budget 
discussion for HHAP 6, and youth 
prevention/diversion programming 
support.

Local department leaders 
and staff of qualifying smaller 
jurisdictions, including child 
welfare, public welfare, health 
care, behavioral health, 
justice, and education system 
leaders.

Local department leaders and 
staff are included in the email list 
(listserv) that is used by the 
EDOK CoC to send out email 
communications.  Email was sent 
to the list for three of the 
scheduled meetings.

Feedback from this cohort of 
stakeholders included support for 
funding youth programs, which was 
used to prioritize youth programs in 
the budget.  These stakeholders were 
represented in our stakeholder 
meetings, which included detailed 
discussion around eligible uses of 
HHAP 6 funding, as well as 
discussions to determine new key 
actions where service gaps exist in 
our communities.  These stakeholders 
also participated in a survey that was 
sent to CoC members to gauge needs 
in the community.  These survey 
results were included in budget 
decision making.

Homeless services and 
housing providers, including 

Homeless services and housing 
providers are included in the 

Local homeless services and housing 
providers participated and provided 
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developers of permanent 
affordable housing operating 
within the region.

email list (listserv) that is used by 
the EDOK CoC to send out email 
communications.  Email was sent 
to the list for three of the 
scheduled meetings.

feedback on the need for youth 
programs in the region, including 
Youth Prevention and Diversion 
programs, support to youth shelters, 
and the continuation of Youth 
transitional housing programs.  Youth 
programming was prioritized in the 
budget, and youth programming was 
included as key actions in our Plan.

Each Medi-Cal Managed 
Care Plan contracted with the 
State Department of Health 
Care Services in the region.

Medi-Cal Managed Care Plans 
have representation on the CoC 
Board

The MCP's in our region participated 
in the CoC and Stakeholder meetings, 
but did not provide any specific 
feedback that was used in developing 
the action plan.

Street medicine providers, 
victim service providers, and 
other service providers 
directly assisting people 
within the region 
experiencing homelessness 
or at risk of homelessness.

Street medicine providers, victim 
service providers, and other 
homeless services providers are 
included in the email list (listserv) 
that is used by the EDOK CoC to 
send out email communications.  
Email was sent to the list for three 
of the scheduled meetings.

This cohort of providers expressed the 
need to continue to operate and fund 
exisitng shelters in the region, given 
the restrictions in Federal Funding and 
lower than expected State funding 
availability for homeless programs. 
Funding for existing interim housing 
programs were prioritized in the 
budget.

Federally recognized tribal 
governments pursuant to 
Section 4103 of Title 25 of 
the United States Code that 
are within the region.

EDC reached out to the Tribal 
Team from HCD to get 
information on what Federally 
recognized tribes were in our 
region.  They responded that the 
only Federally Recognized Tribe 
is the Shingle Springs Band of 
Miwok Indians, and provided two 
email addresses.  We 
subsequently reached out directly 
to another contact at the Tribe, 
invited them to attend our 
stakeholder meetings and 
included them on our CoC mailing 
list for further involvement in CoC 
discussions and activities.

This stakeholder group was unable to 
attend any of the scheduled 
stakeholder meetings, but asked to be 
included in future CoC meeting 
mailings.

Describe any other input from public meetings not captured above that was incorporated into the 
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
N/A

By checking this box, I certify that all participating Eligible Applicants met the public meeting 
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in 
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this 
regional application.  

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate 
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with 
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the 
region, emphasizing collaborative efforts among participating applicants. 

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon 
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should 
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness 
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness 
Action Plan. 

Regional Roles, Responsibilities, and Housing and 
Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals 

experiencing, or at risk of experiencing, homelessness in the 
region, and in coordination on citing of services, shelters, and 
interim and permanent housing in the region

El Dorado County El Dorado County Health and Human Services Agency (HHSA) is the 
County agency under which several divisions: mental and behavioral 
health, substance use disorder, social services, public health, and 
community services- including the Housing and Homelessness unit 
are housed. Services through these divisions are provided by HHSA 
staff or contracted providers in the community. These connections 
provide The Housing and Homelessness Services Unit (HHSU) with 
knowledge and a wide range of referral contacts to easily coordinate 
services.

As the Administrative Entity (AE) for the CoC, HHSA administers 
contracts on behalf of the CoC, including the Coordinated Entry 
System (CES) contract with the local nonprofit organization, Tahoe 
Coalition for the Homeless (TCH). TCH provides HUD-required CES 
services including access, assessment, prioritization, and referral for 
those experiencing homelessness or those at-risk of homelessness. 
The CES, known as Front Door, offers multiple in-person access 
points spanning the region and a telephone access point. As HHSA 
Social Workers perform outreach in the region, they refer all persons 
at risk of or experiencing homelessness to the Front Door CES for 
intake.  They provide both the phone number and the schedule of 
physical access locations to quickly get them assessed and placed on 
the By Name List (BNL) for referral to programs.
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TCH hosts and coordinates regular case conferences bringing 
together agencies, jurisdictions, educators, health-care professionals, 
and other support professionals to coordinate rehousing opportunities 
and reduce barriers for persons experiencing homelessness. HHSA 
Social Workers participate in these case conferencing meetings and 
collaborate closely with housing programs administered in HHSA for 
eligibility and referral. Having those close partnerships with other 
programs allows for better transitions between programs and for 
follow up care.

In 2022, the County of El Dorado Board of Supervisors, in 
coordination with the County Facilities Department, HHSA and the 
CoC, approved the development of the county’s first low-barrier 
housing focused temporary Emergency Shelter/Navigation Center 
(Nav Center) in a county-owned building. Opened February 7, 2023, 
the Nav Center’s primary focus is on encampment abatement. With 
the opportunity of shelter services in the community, HHSA, Law 
Enforcement Officers (LEOs), local non-profits, and the CoC created 
an encampment outreach plan. The outreach plan has buy-in from 
local law-enforcement jurisdictions and includes appropriate LEOs 
based on the jurisdictional location of the encampment, coordinated 
entry, local congregate meal site providers, street outreach providers, 
rehousing services providers, and HHSU. This wrap-around approach 
provides trusted connections to persons and services with whom 
those in encampments are already familiar. If there is encampment 
abatement required, law enforcement posts the notice of intent to 
abate and refers persons to service providers for options.

The first time this encampment outreach plan was utilized was in 
response to a Caltrans request for abatement assistance for the 
largest encampment in El Dorado County, located on State Highway 
land. In February 2023 when the 60-bed navigation Center opened, 
the “Upper Broadway” encampment was inhabited by approximately 
58 persons and multiple dogs and cats. For approximately one 
month, near daily outreach was performed to strengthen trust and 
understanding about the Navigation Center culminating in the 
encampment abatement on February 27th, 2023. Ongoing outreach 
to encampments is conducted with collaboration between Law 
Enforcement Homeless Outreach Teams and HHSA Social Workers.  
Outreach is planned so that there are available beds in the Nav 
Center to offer to persons encountered during the outreach. HHSA 
Social Workers also collect information to determine eligibility for 
other services, to place people on referral lists for other programs and 
services, and to remain in contact for future needs.

The Nav Center also receives referrals from CES with priority given to 
the most vulnerable on the BNL. Ninety percent of beds are set aside 
for referrals from persons in encampments within El Dorado County 
and 10% are designated CoC beds prioritized for persons with the 
highest vulnerability assessment score from the CES. While these 
populations often overlap, CoC has a guarantee of 10% of beds for 
CES referral. All participants must have a certification of 
homelessness at admission which can be completed either by Law 
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Enforcement, the Coordinated Entry provider, a Street Outreach 
worker with knowledge of the encampment, another person with 
knowledge of the person’s homelessness, or by self-attestation. 

The contracted shelter operations provider, Volunteers of America 
(VOA), have staff on site 24 hours per day at the Nav Center and 
coordinate and connect an array of housing and case management 
services, with the goal of permanent housing solutions for all 
participants. The Nav Center is supported by approximately thirty 
agencies to include HHSA divisions to provide personalized 
supportive services that include mental and behavioral health 
services, life skills classes, recovery assistance, and employment 
preparation. HHSU provides on-site intensive rehousing case 
management services, and other referrals as needed. The non-profit 
organization, The Upper Room, is contracted to provide continental 
breakfast, sack lunches, and hot dinners each day. As a commitment 
to being low barrier, the Nav Center has room for pets.

El Dorado County Sheriff’s Office Homeless Outreach Team (HOT) 
provides outreach in the community and referrals to the Navigation 
Center.  The HOT team works collaboratively with EDC HHSA Social 
Workers to provide outreach to encampments throughout the region.  
Additionally, the EDC Psychiatric Emergency Response Team 
(PERT) is a partnership between EDC Behavioral Health and El 
Dorado County Sheriff’s Office to provide crisis response, emergency 
assessment, intervention and referrals to individuals experiencing a 
mental health crisis. PERT services are intended to stabilize and 
resource a crisis in the field to reduce unnecessary incarceration or 
hospitalization.

El Dorado County CoC El Dorado Opportunity Knocks (EDOK) Continuum of Care (CoC) 
Board has twenty-two seats, each specified for representation from a 
broad array of experiences, service providers, and jurisdictions, 
including but not limited to: Persons with Lived Experience; Black, 
Indigenous, People of Color (BIPOC) Representatives; Youth with 
Lived Experience; agency homelessness assistance providers; 
domestic violence agency; faith-based providers; government 
representatives including city, county, and law enforcement; an 
educational representative including McKinney-Vento; and 
organizations serving veteran populations. The CoC Board meets at 
least eight times per year to discuss programs and allocate available 
resources to serve persons experiencing, or at risk of homelessness.

Over the past seven years, the community has developed the 
infrastructure of the CoC, implemented a CES known as Front Door- 
with the local nonprofit Tahoe Coalition for the Homeless (TCH), has 
transitioned its programs to prioritize stable housing as the first step 
in supporting individuals, and is increasing the capacity of local 
services providers, including identifying available funding and 
additional services or programs that may be needed in the region.

Front Door provides a single access point for all people seeking 
homeless services in El Dorado County. Persons entering the CES 
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are assessed for vulnerability and prioritized for services using the 
Vulnerability Index – Service Prioritization Decision Assistance Tool 
(VI-SPDAT). Once assessed, they are added to the CoC’s By-Name 
List (BNL) – a central list (able to be sorted by prioritization set by 
programs requesting referrals) of individuals experiencing 
homelessness who have sought shelter or rehousing assistance 
through the CES. TCH monitors the BNL and using principles to 
prioritize housing, makes referrals to programs based on program 
eligibility and local prioritization, and exits people from Coordinated 
Entry once they have been housed. TCH hosts and coordinates 
regular case conferences bringing together agencies, jurisdictions, 
educators, health-care professionals, and other support professionals 
to coordinate rehousing opportunities and reduce barriers for persons 
experiencing homelessness.

The CoC advises on policies for determining priority and preference 
for referral to services. For example, the CoC has a Memorandum of 
Understanding (MOU) with the EDC Public Housing Authority that 
prioritized households experiencing homelessness for the Emergency 
Housing Voucher (EHV) program and recently passed a limited 
preference and moving on policy.  Additionally, operations of the Nav 
Center specifies 10% of the beds in the shelter will be filled with CoC 
referrals from Coordinated Entry, with priority given to the most 
vulnerable according to their assessment. The CoC worked diligently 
with the County and VOA to ensure that the EDC Navigation Center 
is housing-focused; that it not only provides services focused on 
moving people into stable housing, but is also low-barrier, allowing 
pets, storage for personal belongings, and the like. The CoC has 
multiple committees that focus on coordinating outreach to individuals 
experiencing homelessness. One such Committee recently began 
examining how the delivery and location of homelessness services 
across the region may create or reinforce disparities for communities 
of color. Recognizing that access to housing and services can be 
significantly impacted by geography, transportation, and historical 
patterns of exclusion, the committee is initiating an analysis to assess 
whether current service locations equitably reach underserved 
populations. This analysis will inform recommendations to improve 
the siting and accessibility of services, ensuring that equity is 
intentionally considered in all aspects of service planning and 
resource allocation.

Outreach to youth experiencing, or at risk of experiencing, 
homelessness in the region is a coordinated effort led by the El 
Dorado County Office of Education in collaboration with local youth 
service providers, including New Morning Youth & Family Services 
and Tahoe Youth & Family Services. These organizations, along with 
the Youth Action Board (YAB), play a critical role in identifying the 
needs of youth in the community and informing the design and 
delivery of appropriate services, as well as the siting of interim and 
permanent housing. 

The YAB, which is an official part of the CoC structure, ensures that 
the voices and lived experiences of young people are integrated into 
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decisions regarding the location and type of services and housing 
offered. Partners meet regularly to assess service gaps, review data, 
and provide feedback on the use of local and state funding to ensure 
resources are directed where they are most needed.

Additionally, the McKinney-Vento liaison provides valuable insight into 
the needs of youth and families experiencing housing instability, with 
a strong emphasis on the urgent need for both housing and support 
services and their location. 

This collaborative structure supports coordinated decision-making 
around the siting of shelters, interim housing, and permanent 
housing, ensuring that services are equitably distributed and 
responsive to community needs.

The City of South Lake Tahoe coordinates with a variety of partners 
locally and regionally. The City implements a housing inspection 
program of Multifamily Development projects with six units or more 
and all SRO properties. In addition, the city operates a Housing 
Hotline where tenants can report substandard housing conditions, 
prompting the city to conduct an inspection. If validated, the city 
works with the property owner to address the issues to ensure all 
outstanding issues are resolved. The City is also tracking civil issues 
related to California Tenant Protection Act and will address egregious 
civil issues. Many residents also call the Housing Hotline for local 
resources and the Housing Coordinator will regularly connect the 
individual or family with local resources, including warm handoffs to 
Tahoe Coalition for the Homeless. The City also began 
implementation of the South Tahoe Alternative Collaborative Services 
(STACS) program in 2020. This program is implemented by the City 
of South Tahoe Police Department where one officer is dedicated full-
time to addressing mental health and other issues related to 
homelessness. This program includes heavy collaboration between 
local and regional partners for referrals and getting individuals and/or 
families housed.

Staff conduct regular outreach about programs, policies, and support 
to individuals and families facing housing challenges and instability. 
City staff held five quarterly Housing Community Office Hours 
meetings in 2024 throughout the community to foster relationships, 
discuss programs, assist residents with services, and hear challenges 
and solutions from the community. Staff assist individuals to complete 
applications for affordable housing or make appropriate referrals for 
other services. Staff conducted a webinar for about 30 regional 
partners about their Rental Assistance Program to support security 
deposit and application fees for individuals or families at 80% of Area 
Median Income and below. City Council approved a Pay for Success 
program with Live Violence Free, who serves survivors of domestic 
violence, with a $40,000 grant for collaborating on referrals from City 
Police, Fire, and Housing, which reduce overall costs to the City’s 
budget for keeping people housed and rapid rehousing programs.

3.a.2. Siting and Use of Available Land
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Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to 
identify and promote use of available land for the production of 
interim or permanent housing in the region

El Dorado County El Dorado County coordinates efforts to identify and promote the use 
of available land for the production of interim and permanent housing 
through a comprehensive, collaborative strategy guided by its 
adopted Housing Element. This approach includes coordinated 
planning among County departments—specifically the Planning and 
Building Department’s Long Range Planning Division, in partnership 
with the Health and Human Services Agency, Department of 
Transportation, Environmental Management Department, Chief 
Administrative Office, and Economic Development. Together, these 
entities ensure that land use planning aligns with identified housing 
needs and existing infrastructure capacity.

To support regional housing goals and comply with state mandates, 
El Dorado County also actively collaborates with external agencies 
such as the Sacramento Area Council of Governments (SACOG), the 
Tahoe Regional Planning Agency, and the California Department of 
Housing and Community Development. These partnerships are 
critical in aligning local efforts with broader regional and state housing 
strategies.
The County maintains and routinely updates an inventory of land 
suitable for residential development, including both vacant and 
underutilized parcels. This inventory is carefully analyzed in terms of 
zoning, access to infrastructure and services, and development 
feasibility, ensuring a robust pipeline of land options for interim and 
permanent housing projects throughout the planning period.

Through these coordinated internal and external efforts, El Dorado 
County is committed to facilitating the development of housing at all 
income levels and across housing types, including interim and 
permanent solutions, to meet its Regional Housing Needs Allocation 
(RHNA) and support the region’s broader housing objectives.

El Dorado County Health and Human Services Agency (HHSA) 
encourages and supports local entities and other County departments 
to create interim and permanent housing solutions in the region. In 
2019, HHSA applied for No Place Like Home Noncompetitive and 
Competitive funding allocations with Mercy Housing California (Mercy 
Housing) as the Development Sponsor. In accordance with the 
Notices of Funding Availability (NOFA), Mercy Housing’s project will 
provide permanent supportive housing for persons who are 
experiencing homelessness, chronic homelessness or who are at risk 
of chronic homelessness and need mental health services. The 
project, a sixty-five-unit new construction multi-family housing 
complex will serve households with incomes ranging from twenty to 
fifty percent of the Area Median Income (AMI). The project is 
scheduled for completion in July 2026. EDC Public Housing Authority 
has provided 10 Project Based Vouchers (PBV) for this project, and 
HHSA has committed to provide mental health supportive services to 
each NPLH tenant in those PBV units for the period of 20 years and 
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will coordinate the provision of or referral to other services in 
accordance with the County’s relevant supportive services plan.

HHSA worked with the County of El Dorado Board of Supervisors 
(BOS), County Facilities, and the CoC in 2022 to identify a vacant 
County-owned building for use as a sixty-bed temporary Nav Center. 
Simultaneously, available county-owned vacant land was identified 
and approved for investigation for suitability for a sixty-bed permanent 
El Dorado County Emergency Shelter/Navigation Center. As the 
development and construction phase of the permanent Navigation 
Center continues, HHSA has been tasked with securing supplemental 
funding for construction and long-term operations, releasing 
competitive bidding opportunities for those operations, and executing 
contracts with the housing and homeless service providers that will be 
needed.

The Public Housing Authority (PHA) is a legal entity under the 
umbrella organization of the El Dorado County (EDC) HHSA 
Community Services Division, and the Housing and Homelessness 
Services Unit. The PHA operates under federal guidelines from the 
U.S. Department of Housing and Urban Development (HUD) to 
provide the Housing Choice Voucher (HCV) program (formerly known 
as Section 8 housing). The PHA’s mission is to provide safe, 
adequate, and sanitary housing conditions for very low-income 
families and to manage resources efficiently. In March of 2023, the 
PHA released a Request for Proposal (RFP) to solicit property 
owners and/or property developers to make County-located 
affordable rental housing available to lower income individuals and 
their families through their participation in the Project Based Voucher 
(PBV) Program. In October of 2023, the County BOS approved the 
PBV awards to the successful proposers.

The El Dorado County awarded forty-four PBV’s to new construction 
projects with a focus on low-income housing. These PBV’s are used 
as development incentives and leverage to increase future funding by 
demonstrating net available annual income. The PHA’s goal was to 
not only guarantee units for low- income households in what has 
been a volatile market over recent years, but also to increase the total 
volume of affordable housing to the county.

El Dorado County CoC The EDOK CoC Board includes members of the region that are 
actively engaged in activities to coordinate and promote the use of 
available land for the production of interim and permanent housing.  
Members include representatives from both cities in the region, City 
of Placerville and City of South Lake Tahoe, and a service provider 
that owns and operates Project Homekey properties, Tahoe Coalition 
for the Homeless.

Tahoe Coalition for the Homeless (TCH)

TCH was a co-applicant with Tahoe Regional Planning Agency in 
2020 to apply for California Housing and Community Development’s 
(HCD) Project Homekey funding. TCH was successful in their 
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application and were able to acquire three motels in the City of South 
Lake Tahoe, totaling 72 units and a facility with 14 beds that could be 
used as a shelter. The City of South Lake Tahoe applied for $505,632 
in Community Development Block Grant Coronavirus (CDBG-CV) 2/3 
funding from HCD to sub-grant the funds to TCH for the rehabilitation 
and conversion of the Bear’s Den property (2250 Lake Tahoe Blvd.) 
from a hotel to residential use.

On November 15, 2023, HCD informed current CDBG-CV grantees 
that a small amount of unclaimed funding is available for construction 
projects that have experienced unanticipated cost increases that can 
be substantiated and documented. On February 13, 2024, City 
Council approved Resolution 2024-020 approving an amendment to 
the Standard Agreement issued under the 2020 CDBG-CV. On 
October 25, 2024, the City received an award notification from HCD 
that the amendment was approved for an additional allocation of 
$1,286,038 of unused CDBG CV 2/3 funds. In addition, the City 
applied to the HCD Prohousing Incentive Program (PIP) and awarded 
TCH an additional $120,000 in funds to be used on the rehabilitation 
at any of the three acquired Project Homekey properties for the full 
conversion from hotel use to residential use. The three properties are 
all deed-restricted affordable housing serving targeted population at 
30% and below of the Area Median Income.

City of Placerville

The City of Placerville develops and implements goals, policies, and 
action plans related to community issues such as housing, land use, 
resource conservation, open space, transportation, and circulation. 
To address the community conditions and housing needs, the City 
has adopted actions to facilitate the development of housing to meet 
the City’s regional housing needs allocation, programs to assist in the 
production and rehabilitation of a wide range of housing and shelter, 
and programs that establish supportive services for all income levels 
and special needs groups.

Goal A of the City's 6th Cycle Housing Element states that the City 
will provide adequate sites to meet future housing needs and the 
City’s share of regional housing needs (RHN).   Policy A-1 mandates 
the annual maintenance of an inventory of vacant residential sites. 
Furthermore, under the Housing Element Implementation Programs, 
￼Program A-2 stipulates that the City shall approve density bonuses 
for affordable housing and actively promote infill development and 
property re-use opportunities, with the objective being the facilitation 
of development of housing across all household income levels.

The City shall pay specific attention regarding site inventory that 
would accommodate housing development for households affordable 
at the extremely low-, low- and moderate-income levels to ensure the 
RHN can be reached over the planning period. The City will rezone 
lands if necessary to ensure remaining RHN needs are met during 
the planning period.  
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 City of South Lake Tahoe
The City of South Lake Tahoe is responsible for current and long-
range planning activities to implement the General Plan. This includes 
reviewing and permitting development activities to ensure new 
development and redevelopment projects are consistent with the 
General Plan, Area Plans, Title 6 of Development Services City Code. 
This also includes design guidelines, state Building Code, Federal, 
State, and Local environmental regulations. The Housing Division 
also supports affordable housing development, Housing Inspections 
of SRO and Multifamily Development properties and maintains a 
Housing Hotline for substandard housing conditions. In March 2024, 
the City of South Lake Tahoe was awarded the Prohousing 
Designation by HCD which exemplifies their commitment to going 
above and beyond in streamlining and innovation for housing 
opportunities across the spectrum. By adopting the Housing Element, 
the City Council has adopted numerous policies that seek to advance 
the development of housing across the income spectrum. 
Furthermore, the City Council has taken additional actions that 
streamline zoning and land use planning, accelerate production, 
reduce costs, and provide financial subsidies for housing projects. 

The City of South Lake Tahoe is the typical local government partner 
within city limits for affordable housing projects supported through 
grant applications, grant compliance and allocation of funding (from 
the City and State, Federal Sources), permitting, building inspections 
and compliance, partnerships with the developer for successful 
implementation. The City adopted the 6th Cycle Housing Element on 
June 21, 2022, and has remained in compliance with the annual 
submission of the Annual Progress Report to HCD. The City of South 
Lake Tahoe’s 2022-2027 Housing Element provides a list of vacant 
property sites that are developable, and the City maintains that list 
annually. The City is on track to exceed their Regional Housing 
Needs Assessment (RHNA) numbers for the affordable units with the 
2024 total number of permitted units at 129, exceeding RHNA at 120 
units. The City has permitted 5 units of moderate-income units of 
RHNA versus the 42 units targeted.

One of the Housing Element goals is to work with State and Federal 
partners to identify land for housing development. The City worked 
with the state to identify state lands eligible under State of California 
Governor Newsom’s Executive Order N-06-19 to address California’s 
affordable housing crisis by focusing on excess state-owned property. 
The City is currently partnered with Related CA and St. Joseph 
Community Land Trust to build the largest affordable housing project 
in the Tahoe Basin, named Sugar Pine Village, at a total of 248 units. 
This project is being developed on state-owned land under N-06-19 
and will serve individuals at 80% and below of the Area Median 
Income. The City is working with Novin Development and SMR 
Development on another 75-unit affordable housing project at 3900 
Lake Tahoe Boulevard. This property was formerly owned by the 
South Lake Tahoe Redevelopment Successor Agency and was filed 
as surplus land and went through the Surplus Land Act process to be 
available for housing development. 
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The City has also recently updated two area plans and is working on 
a third area plan that provides development standards that are more 
consistent with the current housing development environment. These 
area plans allow development to occur ministerially and support all 
income levels of housing rehabilitation, redevelopment, and new 
construction. The area plans and residential codes in the City also 
facilitate the development of Accessory Dwelling Units (ADUs). In 
2024, the City adopted an Ordinance amending South Lake Tahoe 
City Code for ADUs. Multiple new state laws regarding ADUs became 
effective on January 1, 2024 that require updates to City Code, 
thereby, staff updated the ADU Guide to reflect the updated City 
Code. In June of 2024 the City released a Request for Proposal RFP 
to procure a consultant to develop preapproved ADU plans. A 
consultant was selected in November 2024 and the preapproved 
ADU designs are projected to be completed in 2025. Staff identified 
the use of Permanent Local Housing Allocation PLHA Formula funds 
to be used.  The City of South Lake Tahoe also provides policy 
recommendations to regional jurisdictions to reduce barriers to the 
development of affordable and multifamily housing. The City is 
proactively working with development, nonprofit and governmental 
agencies to incentivize properties for development throughout the 
region.

Tahoe Regional Planning Agency (TRPA)

TRPA receives direction on decisions from a fifteen-member 
Governing Board and a twenty-one-member Advisory Planning 
Commission, as well as many stakeholders and members of the 
public. TRPA identifies key regional challenges, collaborates to foster 
common understanding of the problems, and creates broadly shared 
visions for solutions. The agency has several key strategic priorities 
which reflect the agency’s commitment to the Lake Tahoe region, 
including increasing diverse housing options and plan strategies to 
address and end homelessness.

In December 2023, the TRPA Governing Board approved a package 
of affordable and workforce housing incentives to help address the 
housing crisis. The targeted changes to Lake Tahoe zoning 
regulations will lower the cost to provide affordable and workforce 
housing, benefit water quality, and reduce traffic and vehicle use.

The City of South Lake Tahoe played a significant role in TRPA’s 
receipt of $2.14 million from the California Department of Housing 
and Community Development’s Regional Early Action Planning grant 
2.0, Higher Impact Transformation grant to integrate equity, housing 
choice and affordability and environmental benefits into TRPA’s 
Regional Plan. City staff provided guidance to ensure equity is 
incorporated into TRPA code and overall policy to streamline housing. 
One proposed grant outcome is to streamline the TRPA 
environmental review process for multifamily projects. Currently, 
multifamily projects may receive a CEQA categorical or statutory 
exemption, but the project is still required to go through the TRPA 
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environmental checklist process.

3.a.3. Development of Shelter, Interim and Permanent Housing 
Options
Eligible Applicant Describe your engagement with housing developers, including 

developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing 

El Dorado County El Dorado County actively engages housing developers, including 
those specializing in permanent supportive housing, to coordinate the 
financing of both interim and permanent housing through a 
multifaceted approach outlined in its 2021–2029 Housing Element. 

The County's Affordable Housing Programs, a division of the 
Planning and Building Department (PBD), administer various financial 
assistance programs aimed at facilitating affordable housing 
development. These include low-income loan programs for first-time 
homebuyers, housing rehabilitation loans, and fee waiver programs 
for lower-income households to reduce, defer, or waive building and 
traffic impact fees. 

The County’s Affordable Housing Task Force (AHTF) was established 
by the Board of Supervisors in 2024.  The purpose of the AHTF is to 
assist staff in gathering data, information and best practices along 
with input from subject matter experts and the public related to 
affordable housing matters.  Recommendations made by the AHTF 
include development of an Affordable Housing Ordinance and 
strategies to support and contribute to the supply of affordable 
housing in the region.

El Dorado County collaborates with developers by providing 
resources and support to navigate the development process. This 
includes assistance with site identification, understanding zoning 
regulations, and accessing available financial incentives. The 
County's proactive engagement ensures that developers are well-
informed about opportunities and requirements, fostering an 
environment conducive to the development of interim and permanent 
housing solutions.

The County's efforts are aligned with state and regional housing 
goals, ensuring that developments contribute to the broader 
objectives of increasing affordable housing availability. By maintaining 
a compliant Housing Element, El Dorado County positions itself to 
leverage state and federal funding opportunities, further supporting 
developers in financing housing projects.

On April 24, 2023, El Dorado County PBD was awarded Permanent 
Local Housing Allocation (PLHA) Program funding in the amount of 
$3,150,000 for a new construction project providing affordable rental 
housing. The project, Diamond Village Apartments, is an affordable 
multi-family housing development consisting of 81 units with a mix of 
one-, two-, and three-bedroom apartments designed for eligible 
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households, and began leasing in spring of 2025.  PBD has partnered 
with Mercy Housing California for its construction. In addition, PBD 
secured $1,498,000 in funding for the project from the Community 
Development Block Grant (CDBG) Affordable Housing Loan Program.
El Dorado County HHSA has the primary responsibility of facilitating 
operations at the County’s Navigation Center and provides County 
staff and County subcontractors to perform the services. Open to 
participants since February 7, 2023, the Navigation Center provides 
an interim housing solution to adults experiencing homelessness in El 
Dorado County. Case managers at the site provide services 
necessary for the participant’s placement into permanent housing, 
including assistance with and referrals to behavioral, social and 
community services. 

HHSA works in collaboration with the CoC, other County 
departments, and local jurisdictions to apply for and leverage new 
state and federal funding for the continued provision of interim 
housing and permanent housing development, and to date has been 
awarded:
· Over $6 million in Homeless Housing, Assistance and 
Prevention (HHAP) CoC and County funds, Rounds 1 – 5.
· Over $3 million in No Place Like Home (NPLH) funding in 
2019 for permanent housing for individuals who are homeless or at 
risk of homelessness and in need of mental health services.
· Over $750,000 in California Emergency Solutions and 
Housing (CESH) funding in 2018-2019.
· Over $1.5 million in Project Roomkey and Rehousing 
Emergency Funds in 2020-2021.
· $1.5 million in Homeless Emergency Aid Program (HEAP) 
funds in 2019-2020.
· $1,653,000 in ESG COVID Relief Act (ESG CV) funding and 
an additional $200,000 of ESG funding in 2024.
· Over $2 million in PLHA funding
In 2019, HHSA applied for NPLH Noncompetitive and Competitive 
funding allocations with Mercy Housing California (Mercy Housing) as 
its Development Sponsor. In accordance with the NOFA, Mercy 
Housing’s project will provide permanent supportive housing for 
persons who are experiencing homelessness, chronic homelessness 
or who are at risk of chronic homelessness, and in need of mental 
health services. The new construction project, a sixty-five-unit 
dwelling serving incomes ranging from twenty to fifty percent below 
the AMI, is scheduled for completion in July 2026. EDC Public 
Housing Authority has provided 10 Project Based Vouchers (PBV) for 
this project, and HHSA has committed to provide mental health 
supportive services to each NPLH tenant in those PBV units for the 
period of 20 years and will coordinate the provision of or referral to 
other services in accordance with the County’s relevant supportive 
services plan.
The Public Housing Authority (PHA) is a legal entity under the 
umbrella organization of the El Dorado County HHSA Community 
Services Division, Housing and Homelessness Services Unit. The 
PHA operates under federal guidelines from the U.S. Department of 
Housing and Urban Development (HUD) to provide the Housing 
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Choice Voucher (HCV) program (formerly known as Section 8 
housing).

In March of 2023, the PHA released a Request for Proposal to solicit 
property owners and/or property developers to make County-located 
affordable rental housing available to lower income individuals and 
their families through their participation in the Project Based Voucher 
(PBV) Program. In October of 2023, the County BOS approved the 
PBV awards to the successful proposers.

The County of El Dorado awarded forty-four (44) PBV’s to new 
affordable housing construction projects. These PBV’s are used as 
development incentives and leverage to increase future funding by 
demonstrating net available annual income. The PHA’s goal was to 
not only guarantee units for low-income households in what has been 
a volatile market over recent years, but also to increase the total 
volume of affordable housing to the county.

In addition to PBV’s, the PHA has issued 69 Emergency Housing 
Vouchers (EHV). The PHA also engages with the US Department of 
Veterans Affairs (VA) to provide VA Supportive Housing Vouchers to 
homeless veterans. The PHA has a strong relationship with area 
landlords and is regularly engaging new landlords and property 
management groups to strengthen housing opportunities.

El Dorado County CoC The EDOK CoC Board includes members of the region that are 
actively engaged in activities with housing developers, including 
developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing. Members include 
representatives from both cities in the region, City of Placerville and 
City of South Lake Tahoe, and a service provider that owns and 
operates Project Homekey properties, Tahoe Coalition for the 
Homeless.

Tahoe Coalition for the Homeless (TCH)

TCH was a co-applicant with Tahoe Regional Planning Agency in 
2020 to apply for California Housing and Community Development’s 
(HCD) Project Homekey funding. TCH was successful in their 
application and were able to acquire three motels in the City of South 
Lake Tahoe, totaling 72 units and an additional (or use “which 
include” as applicable) 14 beds that could be used as an emergency 
shelter. The City of South Lake Tahoe applied for $505,632 in 
Community Development Block Grant Coronavirus (CDBG-CV) 2/3 
funding from HCD to sub-grant the funds to TCH for the rehabilitation 
and conversion of the Bear’s Den property (2250 Lake Tahoe Blvd.) 
from a hotel use to residential. This property includes 22 units and will 
update the property to the current building code, including ADA 
upgrades.

On November 15, 2023, HCD informed current CDBG-CV grantees 
that a small amount of unclaimed funding is available for construction 
projects that have experienced unanticipated cost increases that can 
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be substantiated and documented. On February 13, 2024, City 
Council approved Resolution 2024-020 approving an amendment to 
the Standard Agreement issued under the 2020 CDBG-CV. On 
October 25, 2024, the City received an award notification from HCD 
that the amendment was approved for an additional allocation of 
$1,286,038 of unused CDBG CV 2/3 funds. In addition, the City 
applied to the HCD Prohousing Incentive Program (PIP) and awarded 
TCH an additional $120,000 in funds to be used on the rehabilitation 
at any of the three acquired Project Homekey properties.  The three 
properties are all deed-restricted affordable housing serving targeted 
population at 30% and below of the Area Median Income.
In 2025, the EDOK CoC awarded TCH $113,442.75 in HHAP funding 
to support necessary rehabilitation of one of their Homekey 
properties, to continue to provide safe and compliant Permanent 
Housing in the region.

City of Placerville
The City of Placerville develops and implements goals, policies, and 
action plans related to community issues such as housing, land use, 
resource conservation, open space, transportation, and circulation. 
The City’s Planning Division oversees the City’s development and 
land use policies, ensuring alignment with community objectives, 
state mandates, and environmental standards. The City's 6th Cycle 
Housing Element Program B-2 mandates an amendment to the 
zoning ordinance to ensure adherence to the Supportive Housing 
Streamlining Act (AB2162). City Council Resolution of Intent (ROI) 
24-01 (Resolution 9293) authorized the commencement of 
amendments to Title 10 (Zoning Ordinance). Staff is currently 
engaged in processing these amendments. The City has successfully 
secured Community Development Block Grant (CDBG) funding to 
support developers engaged in affordable housing construction and 
will continue to pursue state and federal funding per Program C-4 of 
the Housing Element.

The City of South Lake Tahoe
The City of South Lake Tahoe is responsible for current and long-
range planning activities to implement the City's General Plan. This 
includes reviewing and permitting development activities to ensure 
new development and redevelopment projects are consistent with the 
General Plan, Area Plans, Title 6 of Development Services City Code. 
This also includes design guidelines, State Building Code, Federal, 
State, and Local environmental regulations. The Housing Division 
also supports affordable housing development, Housing Inspections 
of Single Room Occupancy and Multifamily Development properties 
and maintains a Housing Hotline for substandard housing conditions.

The City Council adopted the 6th Cycle Housing Element on June 21, 
2022, and has remained in compliance with the annual submission of 
the Annual Progress Report (APR) to HCD. The City of South Lake 
Tahoe’s 2022-2027 Housing Element provides a list of vacant 
property sites that are developable, and the City maintains that list 
annually. One of the Housing Element goals is to work with State and 
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Federal partners to identify land for housing development. The City 
worked with the state to identify state lands eligible under State of 
California Governor Newsom’s Executive Order N-06-19 to address 
California’s affordable housing crisis by focusing on excess state-
owned property.  The adopted Housing Element has numerous 
policies that seek to advance the development of housing across the 
income spectrum. Furthermore, the City Council has taken additional 
actions that streamline zoning and land use planning, accelerate 
production, reduce costs, and provide financial subsidies for housing 
projects. 

Under the Tahoe Regional Planning Agency (TRPA) growth 
management system, building permits for new residential 
development require residential allocations as well as potential 
residential units of use. The City typically receives 66 residential 
allocations from TRPA every two years. The City distributes the 
allocations between single family dwellings, multi-family dwellings and 
mixed-use or infill projects in town centers.  

In 2024, the City Council adopted a revised policy for the disposition 
of City owned TRPA development commodities to incentivize 
development of multi-family and accessory dwelling units. Under this 
policy, 70 City banked Tourist Accommodation Units were set aside 
for conversion to residential units of use that shall be sold at no cost 
for ADUs or new multi-family rental units. Additionally, the policy 
allows for the sale of City owned development rights and land 
coverage at no cost for residential units that are deed restricted to 
accommodate low-, very low-, and moderate-income families. In 
2024, the City transferred nine City owned TRPA development rights 
for the construction of six ADUs and three multi-family dwelling units. 
As a condition of receiving a free development right, the nine new 
units are required to be deed-restricted to long-term housing.  

Lake Tahoe Community College began construction of a 100-bed 
student dormitory. All units will be deed-restricted for low- and very 
low-income students. As a “school building” defined in CA Education 
Code 81130.5 the permitting authority for this project was the Division 
of the State Architect (DSA). It is therefore not included in Table 2A; 
however, the City supported this effort by providing 21 multifamily 
residential units of use for the project, at no cost. Based on the 
market rate of residential units of use at the time, this was equivalent 
to a contribution of $315,000. The units shall be returned to the City 
upon the adoption of an area plan which would allow bonus units to 
be allocated from TRPA to the project.  

The City continues to partner with Related CA and St. Joseph 
Community Land Trust for the development of Sugar Pine Village for 
248 units of low-income housing (under 80% AMI). This project is four 
phases. The first phase (68 units) began construction in Fall 2022 
with a Certificate of Occupancy issued in Fall 2024. The second 
phase (60 units) began construction in Summer 2023 and completion 
is expected in Summer 2025. To date, approximately $100,000,000 in 
tax credits and grant applications have been applied for and secured 



Page 21 of 81

using the City’s initial approximate $2.4 million commitment as a local 
match. This does not include the grant applications the City applied 
for as co-applicant or applicant with pass through to this project. 

The City is partnering with developers on a former Redevelopment 
site in the city and have initiated pre-development for the construction 
of 75 additional affordable housing rental units located at 3900 and 
3908 Lake Tahoe Boulevard. The City has provided $1,064,073 in 
Formula Permanent Local Housing Allocation (PLHA) Prohousing 
Incentive Program (PIP) funds as a Predevelopment Loan for this 
project.
On November 21, 2023, the South Lake Tahoe City Council passed 
an Inclusionary Housing Ordinance. Due to development restrictions 
in the Tahoe Basin, staff anticipate the majority of developers will opt 
to pay the In-Lieu fee which will be used specifically for affordable 
housing projects. The City of South Lake Tahoe is the typical local 
government partner for affordable housing projects supported through 
grant applications, grant compliance and allocation of funding (from 
the City and State, Federal Sources), permitting, building inspections 
and compliance, and partnerships with the developer for successful 
implementation. The City of South Lake Tahoe also provides policy 
recommendations to regional jurisdictions to reduce barriers to the 
development of affordable and multifamily housing.

Tahoe Regional Planning Agency (TRPA)
TRPA receives direction on decisions from a 15-member Governing 
Board and a 21-member Advisory Planning Commission, as well as 
many stakeholders and members of the public. TRPA identifies key 
regional challenges, collaborates to foster common understanding of 
the problems, and creates broadly shared visions for solutions. The 
agency has several key strategic priorities which reflect the agency’s 
commitment to the Lake Tahoe region, including increasing diverse 
housing options and plan strategies to address and end 
homelessness.

In December 2023, the TRPA Governing Board approved a package 
of affordable and workforce housing incentives to help address the 
housing crisis. The targeted changes to Lake Tahoe zoning 
regulations will lower the cost to provide affordable and workforce 
housing, benefit water quality, and reduce traffic and vehicle use.
The City of South Lake Tahoe played a significant role in TRPA’s 
receipt of $2.14 million from the California Department of Housing 
and Community Development’s (HCD) Regional Early Action 
Planning grant 2.0, Higher Impact Transformation grant to integrate 
equity, housing choice and affordability and environmental benefits 
into TRPA’s Regional Plan. City staff provided guidance to ensure 
equity is incorporated into TRPA code and overall policy to streamline 
housing. One proposed grant outcome is to streamline the TRPA 
environmental review process for multifamily projects. Currently, 
multifamily projects may receive a CEQA categorical or statutory 
exemption, but the project is still required to go through the TRPA 
environmental checklist process.
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3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting, 

and delivering services - including Mental Health Services Act or 
Behavioral Health Services Act within the region - to individuals 
experiencing homelessness, or at risk of experiencing 
homelessness

El Dorado County The County’s Health and Human Service Agency (HHSA) is home to 
several divisions that provide direct services to individuals 
experiencing or at risk of homelessness in the region. This includes 
the Behavioral Health Division comprised of Mental Health inpatient 
and outpatient services and Substance Use Disorder Services 
(SUDS).  Services are provided by HHSA staff, contracted providers, 
or partners in the community with all sharing a deep commitment to 
high-quality case management and coordination and connection to 
the delivery of services in the region. HHSA’s many partnerships for 
homelessness services include the Navigation Center operations 
provider Volunteers of America; Tahoe Coalition for the Homeless, 
the CES provider; Housing El Dorado offering street outreach, RRH 
and homelessness prevention; Only Kindness, providing veterans 
services and connections; Tahoe Youth and Family Services and 
New Morning Youth and Family Services  for homeless or at-risk 
youth; El Dorado County Office of Education (EDCOE); El Dorado 
Community Health Center and other health care providers; law 
enforcement, County Probation, and many others. These dedicated 
partnerships aid in the delivery of individualized services and referrals 
or warm handoffs as necessary. 

HHSA Housing and Homelessness Services oversees operations of 
the Navigation Center, a 60-bed shelter providing extensive services 
to persons experiencing homelessness.  The Navigation Center daily 
operations is subcontracted to Volunteers of America (VOA), who 
provides staffing 24/7 at the facility.  VOA case managers provide 
intensive case management, including document readiness, housing 
and employment plan development, referrals to and assistance with 
applying for benefits (SSI/SSDI, General Assistance, etc), life skills 
classes and transportation.  Additional services provided at the 
Navigation Center include access to HHSA Behavioral Health and 
SUDS staff, weekly El Dorado Community Health mobile van and 
Marshall Hospital visits, AA/NA meetings, and bible study.

Access to the Navigation Center is coordinated through referrals from 
Law Enforcement partners and the Front Door Coordinated Entry 
System (CES) and led by HHS social workers.  Direct outreach to 
encampments connects people to these services, as well as outreach 
in the community and coordinating with community service providers 
like the Upper Room Dining Hall and Community Hubs.  HHS Social 
Workers also provide housing navigation services to clients at the 
Navigation Center, to quickly connect them to permanent housing.

All unsheltered individuals and families are encouraged to contact 
Coordinated Entry for assessment and placement on the By Name 
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List.  From that list, CES staff are able to refer persons to programs 
providing services in our region.  Programs participating in CES 
include seasonal shelter programs, prevention and diversion 
programs, youth shelters and transitional housing, California Work 
Opportunity and Responsibility to Kids (CalWORKs) Housing Support 
Program for families, and Rapid Rehousing programs for individuals 
and survivors of domestic violence.  Weekly case management 
meetings discuss clients on the By Name List and those being 
referred for services.

HHSA Housing and Homelessness Services is home to several 
housing programs: Housing Disability Advocacy Program (HDAP), 
Adult Protective Services (APS) Home Safe, Behavioral Health 
Bridge Housing (BHBH), and the Public Housing Authority (PHA).  
With the exception of the PHA, which has had a closed waiting list for 
most voucher types for several years, eligible clients are referred to 
these programs through outreach in the community, at the Navigation 
Center, through Behavioral Health, and more.  HHS Social Workers 
administer the programs, acting as housing navigators to assist 
clients with obtaining emergency shelter while working towards 
permanent housing. HDAP provides housing supports to eligible 
clients that are applying for disability-based incomes, including SSDI 
benefits.  APS Home Safe also provides housing supports to APS 
clients that are homeless or at risk of homelessness.  BHBH provides 
both short term and long-term housing supports to BH clients that 
have a serious mental illness or substance use disorder.  

HHSA’s Behavioral Health Division (BHD) includes a Mental Health 
Services Act (MHSA) project team, tasked with development of the 
MHSA Plan, and subsequent amendments to the 3-year program and 
expenditure plan. The BHD, under MHSA, provides Community 
Services and Supports consisting of projects that provide direct 
services to children and adults who have serious emotional 
disturbance or serious mental illness.  These services include Full 
Service Partnership, emphasizing recovery and resilience, Wellness 
and Recovery Services Programs under General System 
Development, and Outreach and Engagement to reach underserved 
populations. MHSA funds can also provide services to persons 
participating in pre- or post-sentencing diversion programs, or who 
are on parole, probation and post-release community supervision, as 
well as supporting a Mobile Crisis Unit to provide 24/7 mobile 
response to BH crises.  BHD has also implemented the CARE Court 
program in 2024, a framework to deliver mental health and substance 
use disorder services to the most severely impaired in our region. 
The Self-Sufficiency team provides a variety of programs for the 
region to include: CalFresh for people with low income who meet 
federal income eligibility rules and want to add to their budget to put 
healthy and nutritious food on the table; Medi-Cal California's 
Medicaid program, which is a public health insurance program 
providing needed health care services for low-income individuals 
including families with children, seniors, persons with disabilities, 
foster care, pregnant women, and low income people with specific 
diseases such as tuberculosis, breast cancer, or HIV/AIDS; The 
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General Assistance or General Relief (GA/GR) Program designed to 
provide relief and support to indigent adults who are not supported by 
their own means, other public funds, or assistance programs; and 
CalWORKs a public assistance program that provides cash aid and 
services to eligible families that have a dependent child(ren) in the 
home. Several programs fall under the umbrella of CalWORKs, such 
as the Welfare-to-Work Program, a comprehensive statewide 
program designed to enable participants to achieve self-sufficiency 
through employment. In addition, California State funding is allocated 
to the County for multiple Self-Sufficiency programs that provide 
housing stability, support, or advocacy for County clients. HDAP 
focuses on individuals who are experiencing homelessness and who 
are likely eligible for disability benefits. The CalWORKs Housing 
Support Program (HSP) offers financial assistance and housing-
related wraparound supportive services, including but not limited to 
rental assistance, housing navigation, case management, security 
deposits, utility payments, moving costs, interim shelter assistance, 
legal services, and credit repair. The Bringing Families Home (BFH) 
Program offers financial assistance to reduce the number of families 
in the child welfare system experiencing, or at-risk of homelessness, 
to increase family reunification and to prevent foster care placement. 
The Home Safe Program offers a range of strategies to address and 
prevent homelessness and support ongoing housing stability for 
individuals involved in APS.

In addition to internal coordination and connections to services and 
service delivery, many different divisions within HHSA also participate 
in CoC activities, including filling the seat on the CoC Board for 
Mental Health Professional, Child Welfare Services participates in 
youth case conferences on behalf of foster youth, CalWORKs HSP 
staff participate in case conferences for families enrolled in the 
program. These are all opportunities for HHSA to provide referrals 
and connections to county services.

El Dorado County CoC The CoC Board includes many partnering agencies that provide case 
management and case conferencing to ensure coordination and 
connection to delivery of services in the region: Volunteers of 
America, providing Supportive Services to Veteran Families, and the 
Navigation Center Shelter Operator; Tahoe Coalition for the 
Homeless, winter shelter and Project Homekey operator; Housing El 
Dorado offering street outreach, inclement weather shelter and 
administrator of the CoC Homelessness Prevention program; Only 
Kindness, providing veterans services and connections; Tahoe Youth 
and Family Services, for transitional housing and prevention/diversion 
programs for homeless or at risk youth; New Morning Youth and 
Family Services provides youth shelter for unaccompanied youth 
ages 6-17 and administers a grant from CAL OES  to serve homeless 
youth up to 21 years of age; El Dorado County Office of Education; El 
Dorado Community Health Center; Managed Care Plans; and many 
others.
 
The CoC implemented a “Community Spotlight” at the end of all CoC 
Board meetings, giving an opportunity for a local service providers to 



Page 25 of 81

present how they serve the community.  These spotlights are 
valuable not only to educate the CoC on services available, but also 
to the ongoing identification of community needs, gaps in services or 
funding and the resulting development of new programs and services.

Tahoe Coalition for the Homeless (TCH) is also the CoC’s 
Coordinated Entry System (CES) administrator.  CES is accessed 
throughout the region and assessments are performed in order to 
provide referrals to both County HHSA services and programs 
provided by community partners.   TCH also operates a RRH 
program for survivors of domestic violence, which is also accessed 
via referral from CES.

CoC coordinates annual trainings on Medi-Cal, CalWORKs, 
SSI/SSDI, CalFresh, and linkages to physical and behavioral health 
issues. The trainings are virtual, accessible across the geographic 
area in real-time and recorded (available in the CoC’s online library). 
Since February of 2022 with the introduction of the Housing and 
Homelessness Incentive Program (HHIP), the Managed Care Plans 
(MCPs) in the region have joined the CoC. 

El Dorado County’s homeless services collaborate with Kaiser, 
Anthem, and Mountain Valley Health to implement CalAIM’s 
Enhanced Care Management (ECM) and Community Supports (CS) 
programs. These programs offer intensive care coordination and 
support services, addressing both clinical and non-clinical needs of 
Medi-Cal beneficiaries. Through monthly meetings and data-sharing 
initiatives, the county ensures that individuals experiencing 
homelessness are connected to these services. Several service 
providers are now billing Medi-Cal directly for ECM and CS services, 
while others are in the process of becoming contracted providers—
receiving training and support to develop the capacity to bill for these 
services in the near future.

Homebase provides technical assistance to the El Dorado County 
Continuum of Care (CoC) to strengthen coordination among 
homeless service providers and ensure alignment with the county’s 
CES. Through regular meetings, strategic guidance, and collaborative 
planning, Homebase supports providers in working together more 
effectively and making sure that referrals, assessments, and service 
delivery are streamlined and consistent countywide. This helps 
ensure that individuals and families experiencing homelessness 
receive timely, equitable access to available resources.
In addition to system-level support, Homebase also contributes to 
homelessness prevention efforts. As part of its work with the CoC, 
Homebase developed an outreach flyer specifically designed to 
inform tenants facing eviction about the services available to help 
them stay housed. This includes legal aid, financial assistance, and 
housing stability programs. The flyer is intended to be a user-friendly 
tool for both providers and tenants, bridging the gap between at-risk 
households and critical support services.

Together, these efforts help create a more coordinated, responsive, 
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and prevention-focused homelessness response system across El 
Dorado County.

3.a.5. Policies for Addressing Encampments
Encampment Estimated 

Population
What are the 
region’s 
specific plans 
to address this 
encampment?

What are 
the Key 
Milestone 
Dates to 
carry out 
the 
described 
plan?

ERF 
Status 
(site 
funded 
by 
ERF)

ERF 
Contra
ct #

Are there 
current 
plans to 
submit an 
ERF 
application 
to address 
this site? 

Lead 
Entity 
for 
addres
sing 
this 
encam
pment 
 

Cambridge/Cou
ntry club 
Cameron Park

6 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Hwy50 @ CP 
Drive (2 mile 
radius)

12 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Shingle Springs 6 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the  County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Diamond 
Springs

12 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Missouri Flat 
Corridor

24 The 
encampment 

1/31/26 for 
PIT Count; 

No No El 
Dorado 
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site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 

follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

County
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PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Happy Valley 
Bridge area

6 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Smith Flat area 
/ Camino

4 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

El Dorado Trail 
Placerville

4 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Pollock Pines 6 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

SLT Heavenly 
Village Van 
Sickle

9 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

SLT Johson 12 The 1/31/26 for No No El 
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Meadow/Comm
unity College

encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 

PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

Dorado 
County
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the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

SLT 89 West @ 
15th

3 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Forni Rd @ Lo 
Hi Way

24 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Oetting 
Property @ Ray 
Lawyer Drive

30 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 
Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Quartz 
Mountain

2 The 
encampment 
site is monitored 
regularly 
(approximately 
once per week). 
If it appears that 
an encampment 
is being 
established, 
coordinated 
outreach is 
scheduled to 
provide 
connection to 
Coordinated 
Entry and 
HHSA Social 

1/31/26 for 
PIT Count; 
follow up 
monitoring 
and PIT 
data 
acceptance 
by 6/30/26

No No El 
Dorado 
County
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Workers will 
determine the 
number of 
reserved beds 
in the 
Navigation 
Center required 
for encampment 
resolution. Upon 
engagement 
with persons 
living in the 
encampment 
region, 
information on 
the County 
Camping 
Ordinance is 
provided, which 
prevents 
camping on 
public and 
private land 
without 
permission.  
Successful 
encampment 
outreach and 
engagement will 
result in a 100% 
encampment 
resolution for 
this site.  
Measures of 
success will be 
determined at 
the Unsheltered 
PIT count 
scheduled for 
January 2026, 
and successive 
monitoring of 
the region.

Eligible Applicants with a current and formal policy to address encampments that fully or partially 
complies with the Cal ICH Guidance on Addressing Encampments must complete the following: 

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant Applicant confirms the 

plan complies with the 
Cal ICH Guidance on 
Addressing 

If you selected “Yes, in 
part,” describe what 
elements of the policy 
do comply with the Cal 

Provide a link to the 
policy or upload a copy 
below 



Page 44 of 81

Encampments? ICH Guidance on 
Addressing 
Encampments, and 
specifically how they 
comply.

   

   

Eligible Applicants without a current and formal policy to address encampments that fully or 
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the 
following: 

Formal Encampment Policy - Nonexistent
Eligible Applicant Describe existing 

efforts to address 
encampments

Does the Eligible 
Applicant actively 
commit to adopting a 
policy that complies 
with the Cal ICH 
Guidance on 
Addressing 
Encampment?

Provide a specific 
timeline, including 
dates, for future 
adoption of formal 
policies that comply 
with the Cal ICH 
Guidance on 
Addressing 
Encampments

El Dorado County 1. Encampment regions 
will be monitored by 
regional partners on a 
regular basis.  If an 
encampment appears to 
be established, outreach 
takes place.
2. Outreach includes 
connecting with 
individuals in the 
encampment site, 
providing contact 
information for 
Coordinated Entry and 
HHSA Social Workers, 
determining interest in 
entering the Navigation 
Center or other available 
shelter, and informing 
them of the County's 
Camping Ordinance.  
Outreach may occur 
several times prior to 
encampment resolution.
3. In the event that the 
encampment is not 
cleared voluntarily, a 
coordinated outreach will 

Yes 1/30/2026 - Draft Policy 
developed
2/6/2026 - Present draft 
to the CoC during the 
CoC Board Meeting
2/6/2026 - Request 
direction from the CoC to 
bring to Committee for 
further development; 
8/2026 - Final draft to 
CoC for authorization;  
1/1/2027 - Develop 
policy through HHSA 
with final approval by 
1/1/2027.
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take place between LE 
and HHSA Social 
Workers to plan for 
resolving the 
encampment
4. Beds in the Navigation 
Center are reserved for 
encampment resolution.  
Every reasonable effort 
will be made to identify 
and offer shelter and 
beds in the Navigation 
Center for those in the 
encampment at the time 
outreach takes place.  
5. On public property, 
while partners will do 
their best to work with 
individuals and provide 
as much notice as 
possible, the current 
practice is to provide at 
least 24-hour notice prior 
to removal of an 
encampment.  On private 
property, the property 
owner may request 
immediate response, and 
regional partners provide 
support and 
encampment resolution 
on an abbreviated 
schedule.
6. Social Workers will 
schedule intake into the 
low barrier Navigation 
Center according to 
Housing First principles 
for those that are 
interested and if beds 
are available, otherwise 
they collect information 
to place on interest lists 
for shelter beds and 
determine eligibility for 
other housing programs. 
7. If those living in the 
encampment are not 
present at the time of 
encampment resolution, 
the unattended 
belongings will be held 
for 95 days by LE and 
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instructions will be 
provided on how they 
can be recovered.

  No  

3.a.6. Housing Element Compliance
Large City or county Eligible 
Applicant 

Is this Eligible 
Applicant's 
Housing 
Element 
Compliant? 

If not compliant, provide a timeline for all 
relevant milestones to achieve compliance 
(refer to Guidance and Example timeline and 
milestones for required level of detail)

El Dorado County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible 
Applicant 

Has this 
Eligible 
Applicant 
implemented 
all programs in 
their adopted 
Housing 
Element on the 
timelines 
identified 
therein?

If not, provide a specific timeline and plan with 
dates to implement the past due programs.

El Dorado County No HO-2 (Prioritize Vacant Lands Inventory sites based 
on infrastructure): Working with other agencies and 
entities to review, analyze, and prioritize affordable 
housing on West Slope based on infrastructure and 
will monitor and update annually (January 2027).  
HO-5 (incentive-based policies that encourage 
housing development): Updating as part of the 
Affordable Housing Ordinance (February 2027); 
including in a collection of housing specific zoning 
ordinance amendments paired with a General Plan, 
Land Use Element amendment (April 2027); and/or 
developing incentive-based policies through 
another ordinance amendment package, like the 
Affordable Housing Taskforce’s Strategic Plan (July 
2027).  HO-8 (state density bonus law, ZO): 
Updating as part of the Affordable Housing 
Ordinance (February 2027) or, alternatively, will 
include in a collection of housing specific zoning 
ordinance amendments paired with a General Plan, 
Land Use Element amendment (April 2027).  HO-10 
(Design and Improvement Standards Manual 
update): Updating the Design and Improvement 
Standards Manual (DISM)/ Land Development 
Manual (April 2027).  HO-14 (infill incentives 
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ordinance): Including in a collection of housing 
specific zoning ordinance amendments paired with 
a General Plan, Land Use Element amendment 
(April 2027); developing incentive-based policies 
through another ordinance amendment package, 
like the Affordable Housing Taskforce’s Strategic 
Plan (July 2027); and/or developing an Infill 
Incentives Ordinance (December 2027).  HO-15 
(Tahoe legislative platform): Working with the 
Tahoe Regional Planning Agency (TRPA) on the 
Tahoe El Dorado Area Plan (TED Area Plan), a 
long-term planning document that will set the major 
goals and policies for the entire unincorporated 
area of the County within the Tahoe Basin and will 
establish a better framework to advance affordable 
housing. The County is also developing a Land Use 
and Affordable Housing Strategy Memo, which will 
be incorporated in the TED Area Plan. The Strategy 
Memo will propose the following five strategies to 
advance housing in the Tahoe Basin: 1) create a 
Village Center in Tahoma to incentivize housing, 2) 
create a new zone around town and village centers 
to allow for “missing middle housing,” 3) increase 
housing capacity in the Meyers Town Center and 
expand the Meyers Town Center to incentive 
housing, 4) rezone sites for multifamily housing, 5) 
provide commodities and land for free or at a 
discounted rate for affordable housing and other 
projects that meet the goals and policies of the TED 
Area Plan (September 2027).  Collaborating with 
TRPA on its Code of Ordinance amendments, 
specifically on advancing affordable housing in the 
Tahoe Basin, as a key member of its Tahoe Living 
Working Group and local jurisdiction partner in the 
Tahoe Basin (June 2026).  HO-16 (public 
information program for workforce housing): 
Developing the public information program 
component for workforce housing, likely through the 
Affordable Housing Taskforce’s Strategic Plan 
(August 2027).  HO-24 (address gov’t constraints, 
Reasonable Accommodation – ZO): Including in a 
collection of housing specific zoning ordinance 
amendments paired with a General Plan, Land Use 
Element amendment (April 2027).  HO-27 
(supportive/transitional housing, ZO): Including in a 
collection of housing specific zoning ordinance 
amendments paired with a General Plan, Land Use 
Element amendment (April 2027).  HO-29 (worker 
housing, ZO): Including in a collection of housing 
specific zoning ordinance amendments paired with 
a General Plan, Land Use Element amendment 
(April 2027).  HO-30 (single room occupancy units, 
ZO): Including in a collection of housing specific 
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zoning ordinance amendments paired with a 
General Plan, Land Use Element amendment (April 
2027).  HO-36 (middle-income housing): Including 
in a collection of housing specific zoning ordinance 
amendments paired with a General Plan, Land Use 
Element amendment (April 2027); developing 
incentive-based policies through the Affordable 
Housing Taskforce’s Strategic Plan (July 2027); 
and/or working with the TRPA on the development 
of the TED Area Plan (described above) 
(September 2027).  HO-37 (Affordable Housing 
Ordinance): Developing the Affordable Housing 
Ordinance (February 2027) and/or will include in a 
collection of housing specific zoning ordinance 
amendments paired with a General Plan, Land Use 
Element amendment (April 2027).  HO-40 (amend 
multifamily density, ZO & GP): Including in a 
collection of housing specific zoning ordinance 
amendments paired with a General Plan, Land Use 
Element amendment (April 2027).

3.a.8. Prohousing Designation
Large City or county Eligible 
Applicant 

Current Prohousing 
Designation Status

For Eligible Applicants that 
have not yet applied or do not 
plan to apply, list the 
 Prohousing Policies (as 
described in the Prohousing 
application) that they have 
adopted or plan to adopt in the 
future. 

El Dorado County Plans to apply for Prohousing 
Designation.

While the City of South Lake 
Tahoe in El Dorado County has 
already received Prohousing 
Designation, the County plans to 
apply with the following policies: 
Update ADU Ordinance pursuant 
to State law. Drafting and 
adopting Affordable Housing 
Ordinance. Adopted Interim 
Objective Design Standards 
(IODS) for multifamily and mixed 
use projects that qualify for state 
streamlining and ministerial 
provisions. Draft and adopt Tahoe 
El Dorado Area Plan and 
corresponding Land Use and 
Affordable Housing Strategy 
Memo.

3.a.9. Housing Law Violations
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Large City or county Eligible 
Applicant

Does this 
Eligible 
Applicant 
have any 
potential 
or actual 
housing 
law 
violations 
with HCD’s 
Housing 
Accountab
ility Unit or 
the 
Attorney 
General’s 
Housing 
Justice 
Team?

If yes, provide a specific timeline and plan with 
dates to resolve the issue.

El Dorado County No

3.a.10. Surplus Land
Large City or county Eligible 
Applicant

Has this Eligible Applicant 
made a central inventory of all 
surplus land and all lands in 
excess of their foreseeable 
needs as required by 
Government Code section 
54230? 

If not, the Eligible Applicant 
must provide a specific 
timeline and plan with dates to 
create such an inventory.

El Dorado County Has a central inventory.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely 

and complete annual progress report for at a 
minimum, the past two years?

El Dorado County Yes

3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional 
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in 
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions 
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated 
Homelessness Action Plan. 

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities 
proposed to be funded through HHAP 6, must be included as Key Actions in the System 
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how 
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing 
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness 
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for 
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating 

entity/ies may include a group, organization, or jurisdiction within your region working to address or 
improve the system performance measure. This can be another participating Eligible Applicant, a 
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA, 
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29), 
must be identified as funding sources for at least one Key Action within the System 
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as 
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and 
gender equity in at least one of the following areas: Service Delivery, Housing Placements, 
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups 
that are overrepresented among residents experiencing homelessness have equitable access to 
housing and services.

Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are 
not available in the region within the grant term (FY24/25-FY28/29). 

Available Funding Sources NOT within the Region Narrative
The Housing for a Healthy California Program

Key Actions to Improve the Region's CA SPMs
Guidance: 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later 
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2, 
etc. 

Key Actions
Key Action 1
Description
Operations of the El Dorado County Navigation Center, a 60-bed low barrier shelter for homeless 
individuals in El Dorado County. In addition to shelter and meals, the participants are provided with 
wraparound services to build life skills, work towards employment and housing plans, maximize income, 
and obtain and retain permanent housing. External services are brought to the Navigation Center on a 
weekly basis to increase access to physical and mental health services, as well as personal growth.

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Navigation Center provides shelter and access to services to unhoused persons, 
thereby increasing the number of people accessing services who are experiencing 
homelessness. Clients have access to all services provided by Navigation Center, 
services provided by El Dorado County, and access to vulnerability assessment and 
referral to other programs.

CA SPM 1b Navigation Center provides shelter to unhoused persons, thereby reducing the 
number of unsheltered homeless individuals on a given night.

CA SPM 2 Persons entering the Navigation Center include those that are experiencing 
homelessness for the first time, referrals from Law Enforcement and Probation for 
persons exiting jail or prison, and referrals for persons exiting hospital settings.  
Clients have access to all services provided by Navigation Center, services provided 
by El Dorado County, and access to vulnerability assessment and referral to other 
programs.

CA SPM 3 Clients that enter the Navigation Center are provided with Housing Navigation 
services to assist them with removing barriers to housing, developing a housing plan, 
and applying for housing, thereby increasing exits to permanent housing.

CA SPM 4 Clients that enter the Navigation Center are provided shelter while accessing services 
and have case managers assigned to them to assist them with applying for and 
following up on benefits and services that they are eligible for, thereby reducing the 
length of time that they experience homelessness while accessing services.

Clear metric for how success of Key Action 1 will be measured
Monitor exits from this program in HMIS on a monthly basis and report cumulative numbers to the CoC at 
the CoC Board Meetings.  Currently, we have been comparing data on an annual basis to show 
increases in the numbers exiting to permanent situations.  The metric we are looking at is total number of 
exits to PH increasing over time.   In 2026 the CoC will perform an Unsheltered PIT Count and HIC, and 
in 2027 a Sheltered PIT and HIC, which will be the metric by which we measure 1b, a decrease in the 
number of unsheltered persons on a given night.
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Lead Entity for Key Action 1
El Dorado County

Collaborating entity/ies for Key Action 1 
El Dorado County CoC, Volunteers of America, Upper Room Dining Hall

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key 

Action 1 milestones

Increase the exits to Permanent Housing 6/30/2028

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1 
Funding Sources for Key Action 1
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 1

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 2 Funding for operating costs of the 
Navigation center

PLHA Funding for staffing of HHSA 
Social Workers for Housing 
Navigation services

Mental Health Services Act and 
Behavioral Health Services Act

Funding for operating costs of the 
Navigation Center

The California Emergency 
Solutions Grants Program

Funding for operating costs of the 
Navigation Center

Supplemental Security 
Income/State Supplemental 
Program

Income and supports, such as 
food supplement, to maximize 
participants successful placement 
to and retention of permanent 
housing.

CalFresh Income and supports, such as 
food supplement, to maximize 
participants successful placement 
to and retention of permanent 
housing.

CalAIM Housing Supports The funding supports transitions 
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to permanent housing

HHAP 3 Funding for operating costs of the 
Navigation center

HHAP 4 Funding for operating costs of the 
Navigation center

HHAP 6 Funding for operating costs of the 
Navigation center

Navigation Centers

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 2
Description
Operations of seasonal Winter and Inclement Weather Shelters throughout El Dorado County, providing 
overnight shelter to homeless individuals and youth. Participants are provided with case management in 
addition to shelter and meals.

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1b Inclement weather and winter shelter programs add shelter bed availability to the 
housing inventory and therefore increases the number of shelter beds during that 
period.  The result of additional shelter beds is a reduction in unsheltered 
homelessness counts in a given night.

Clear metric for how success of Key Action 2 will be measured
The PIT Count in 2026 is an unsheltered PIT and HIC and will show how an increase in seasonal shelter 
beds affects our unsheltered count.  The PIT in 2027 will be sheltered counts and will also show whether 
additional beds are impacting our counts.  Additionally, we look at the HIC utilization rates to see if the 
utilization increases year over year.

Lead Entity for Key Action 2
El Dorado County CoC

Collaborating entity/ies for Key Action 2 
Tahoe Coalition for the Homeless, Tahoe Youth and Family Services, New Morning Youth and Family 
Services, Housing El Dorado, El Dorado County HHSA
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Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key 

Action 2 milestones

Increase the utilization of shelter beds available in the region during 
winter/inclement weather seasons

6/30/2027

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 2

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Winter and Inclement weather 
shelters are operated entirely 
with HHAP funding.  The funding 
will allow for these programs to 
continue.

HHAP 4 Winter and Inclement weather 
shelters are operated entirely 
with HHAP funding.  The funding 
will allow for these programs to 
continue.

HHAP 6  Operating Expenses – Interim 
Housing

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 3
Description
Transitional Housing program for Transitional Aged Youth (TAY 18-24) in the South Lake Tahoe region.  
The program provides trauma informed case management and temporary housing in a dedicated unit to 
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eligible youth.  Program is time limited and allows for establishing stability in order to obtain and retain 
permanent housing.

Identify which CA SPM(s) will be improved by Key Action 3  and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 1b Temporary housing moves persons experiencing housing quickly into housing, 
therefore reducing the number of unsheltered homeless on a given night.

CA SPM 2 Eligible clients for transitional housing include persons who are experiencing 
homelessness for the first time, as well as those exiting institutional settings who 
would otherwise exit into homelessness, therefore increasing the number of persons 
who are accessing services for the first time in the past two years.

CA SPM 3 Housing Navigation and Landlord outreach are provided to move clients into 
Permanent Housing.

CA SPM 4 Transitional housing moves people quickly out of homeless situations and gets them 
access to services.

CA SPM 5 Service Intensive Case Management provides services to participants that will remove 
housing barriers and create housing support goals.  These include access to financial 
counseling, legal issues, connection to services and employment, housing navigation 
and landlord outreach.  All of which are designed to help clients make a successful 
transition to sustainable living.

Clear metric for how success of Key Action 3 will be measured
Exits to permanent housing will be measured through reporting in HMIS.

Lead Entity for Key Action 3
El Dorado County

Collaborating entity/ies for Key Action 3 
Tahoe Youth and Family Services; EDOK CoC

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 3
Milestones for Key Action 3 Target dates for Key 

Action 3 milestones

Increase exits to permanent housing 6/30/2027

Target date for completing Key Action 3
6/30/2027

Funding Sources for Key Action 3 
Funding Sources for Key Action 3
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Funding source Description of how the funding 
will contribute to the 
achievement of  Key Action 3

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Funding will allow the 
subrecipient to hold a master 
lease for the unit used for 
Transitional Housing and cover 
staffing costs for the case 
management of clients entering 
the program.

HHAP 5 Funding will allow the 
subrecipient to hold a master 
lease for the unit used for 
Transitional Housing and cover 
staffing costs for the case 
management of clients entering 
the program.

HHAP 6 Funding will allow the 
subrecipient to hold a master 
lease for the unit used for 
Transitional Housing and cover 
staffing costs for the case 
management of clients entering 
the program.

YSA: Operating Expenses – 
Interim Housing

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3
Equity area Description of how Key Action 3will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region. To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 4
Description
TAY Prevention/Diversion program provides services to youth including short term rental assistance and 
funds for security deposits in order to maintain housing. Additional services include housing search 
assistance, housing stabilization case management, landlord mediation, and connection to public 
benefits.

Identify which CA SPM(s) will be improved by Key Action 4  and how.

SPM Improvement Plan for Key Action 4
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CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 1a The TAY P/D Program helps reduce the number of youth experiencing homelessness, 
the demand for other interventions, and the length of time people wait to receive 
assistance.

CA SPM 1b The TAY P/D Program helps reduce the number of youth experiencing homelessness, 
the demand for other interventions, and the length of time people wait to receive 
assistance.

CA SPM 3 The TAY P/D Program funding will assist people to rapidly repair their housing crisis 
or enter into a housing agreement, therefore quickly moving them into permanent 
housing.

CA SPM 5 The TAY P/D Program prevents youth from entering into homelessness due to 
housing crises that can be resolved with financial assistance.

Clear metric for how success of Key Action 4 will be measured
Data will be reviewed to determine the number of persons that remain housed after intake into the 
Prevention/Diversion program. Program entry and exits are recorded in HMIS with exits to permanent 
housing identified. In looking at the data over time, we can determine whether individuals exit the 
program successfully and whether they return to homelessness in the future. Sustainability of housing is 
also evident when reviewing the SPM 5 data provided on HPD dashboards.

Lead Entity for Key Action 4
El Dorado County CoC

Collaborating entity/ies for Key Action 4 
Tahoe Youth and Family Services; El Dorado County HHSA

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 4
Milestones for Key Action 4 Target dates for Key 

Action 4 milestones

Reduce the number of individuals that exit to homelessness from a P/D 
program after 6 months

6/30/2027

Target date for completing Key Action 4
6/30/2027

Funding Sources for Key Action 4 
Funding Sources for Key Action 4
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 4

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 3 HHAP funds will be used for case 
management and flexible funds 
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to provide short term rental 
assistance and/or security 
deposits.

HHAP 4 HHAP funds will be used for case 
management and flexible funds 
to provide short term rental 
assistance and/or security 
deposits.

HHAP 5 HHAP funds will be used for case 
management and flexible funds 
to provide short term rental 
assistance and/or security 
deposits.

HHAP 6 HHAP funds will be used for case 
management and flexible funds 
to provide short term rental 
assistance and/or security 
deposits.

YSA: Interim Housing Services 
and Services Coordination

HHAP 6 HHAP funds will be used for case 
management and flexible funds 
to provide short term rental 
assistance and/or security 
deposits

YSA: Prevention and Diversion

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4
Equity area Description of how Key Action 4will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 5
Description
EDOK Homelessness Prevention Program provides a flexible source of assistance to cover service gaps 
for people experiencing or at imminent risk of homelessness and housing instability. The program 
prevents or ends homelessness or housing crises for people seeking assistance by connecting them with 
services and financial assistance to help them return to permanent housing.

Identify which CA SPM(s) will be improved by Key Action 5  and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM
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CA SPM 1a HP Program helps reduce the number of people experiencing homelessness, the 
demand for other interventions, and the length of time people wait to receive 
assistance.

CA SPM 1b HP Program helps reduce the number of people experiencing homelessness, the 
demand for other interventions, and the length of time people wait to receive 
assistance.

CA SPM 3 HP Programs flexible funding will assist people to rapidly repair their housing crisis or 
enter into a housing agreement, therefore quickly moving them into permanent 
housing.

CA SPM 5 HP Programs prevent people from entering into homelessness due to housing crises 
that can be resolved with financial assistance.

Clear metric for how success of Key Action 5 will be measured
Data will be reviewed to determine the number of persons that remain housed after intake into the 
Prevention/Diversion program. Program entry and exits are recorded in HMIS with exits to permanent 
housing identified.  In looking at the data over time, we can determine whether individuals exit the 
program successfully and whether they return to homelessness in the future.  Sustainability of housing is 
also evident when reviewing the SPM 5 data provided on HPD dashboards.

Lead Entity for Key Action 5
El Dorado County CoC

Collaborating entity/ies for Key Action 5 
Housing El Dorado

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 5
Milestones for Key Action 5 Target dates for Key 

Action 5 milestones

Reduce the number of individuals that exit to homelessness from a P/D 
program after 6 months

6/30/2027

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5 
Funding Sources for Key Action 5
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 5

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 HHAP funding will be used for 
flexible funds to provide to 
participants as well as 
administrative costs to operate 
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the program.

HHIP Funding provided to establish the 
program and provide initial 
assistance funding.

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5
Equity area Description of how Key Action 5will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 6
Description
Operations of Youth Homeless Shelter for unaccompanied youth ages 6-17.  Emergency shelter includes 
case management with youth behavioral specialists to develop individualized service plans, connection to 
healthcare and counseling services, family and school engagement, connection to training programs, and 
independent living skills.

Identify which CA SPM(s) will be improved by Key Action 6  and how.

SPM Improvement Plan for Key Action 6
CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 1a Youth Shelter provides immediate emergency shelter and access to services to 
unhoused youth, thereby increasing the number of people accessing services who are 
experiencing homelessness.

CA SPM 1b Youth Shelter provides immediate emergency shelter to unhoused youth, thereby 
reducing the number of unsheltered homeless individuals on a given night.

CA SPM 4 Youth Shelter provides immediate emergency shelter to unaccompanied youth, 
reducing the amount of time they would experience homelessness while accessing 
services either independently or as their families access services.

Clear metric for how success of Key Action 6 will be measured
Success is measured by the utilization rate on the annual PIT/HIC report to HUD.  Additionally, we can 
run ad-hoc reports in HMIS to show current and historic bed utilization rates for each program, and 
analyze the month-by-month data.

Lead Entity for Key Action 6
El Dorado County CoC

Collaborating entity/ies for Key Action 6 
New Morning Youth and Family Services
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Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 6
Milestones for Key Action 6 Target dates for Key 

Action 6 milestones

Increase the bed utilization rate for the youth shelter 6/30/2027

Increase outreach and education and increase connection to services for 
youth

6/30/2027

Target date for completing Key Action 6
6/30/2028

Funding Sources for Key Action 6 
Funding Sources for Key Action 6
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 6

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 3 Funding will assist with the cost 
of operating the youth shelter

HHAP 4 Funding will assist with the cost 
of operating the youth shelter

HHAP 5 Funding will assist with the cost 
of operating the youth shelter

HHAP 6 Funding will assist with the cost 
of operating the youth shelter and 
a motel/hotel voucher program

YSA: Motel/Hotel Vouchers

CalOES RHY Grant Funding supports the cost of 
operating the youth shelter

RHY Basic Center Program 
Funding

Funding supports the cost of 
operating the youth shelter

HHAP 6 Funding supports the cost of 
operating the youth shelter

YSA: Interim Housing Services 
and Services Coordination

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6
Equity area Description of how Key Action 6will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)



Page 62 of 81

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 7
Description
Rapid Rehousing programs provide financial assistance in the form of application fees, security deposits, 
move in costs, and rental subsidies to quickly move individuals into permanent housing, and provide the 
necessary supports to sustain the housing.

Identify which CA SPM(s) will be improved by Key Action 7  and how.

SPM Improvement Plan for Key Action 7
CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 1b Housing Navigation and financial assistance for application fees, security deposits and 
rental subsidies are available to quickly transition participants out of homelessness 
into Permanent Housing, thereby reducing the number of unsheltered individuals on a 
given night.

CA SPM 3 Housing Navigation and financial assistance for security deposits and rental subsidies 
are available to transition participants into Permanent Housing, thus increasing the 
number of persons able to exit homelessness into permanent housing.

CA SPM 5 Case management and supports are available to enable participants to achieve self-
sufficiency and long-term sustainability of their housing.

CA SPM 6 As clients are engaged with street outreach programs, they are entered into the 
Coordinated Entry system which provides a pathway to referrals to RRH programs.

Clear metric for how success of Key Action 7 will be measured
Utilizing HMIS reports, will monitor exits to Permanent Housing and Returns to Homelessness to 
determine success of the Key Action.

Lead Entity for Key Action 7
El Dorado County

Collaborating entity/ies for Key Action 7 
El Dorado County CoC; Tahoe Coalition for the Homeless; Housing El Dorado

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 7
Milestones for Key Action 7 Target dates for Key 

Action 7 milestones

Increased exits to Permanent Housing 6/30/2027

Target date for completing Key Action 7
6/30/2029
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Funding Sources for Key Action 7 
Funding Sources for Key Action 7
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 7

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 The funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

Rapid Rehousing/ Rental 
Subsidies

HHAP 4 The funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

HHAP 5 The funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

The California Emergency 
Solutions Grants Program

The funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

CalWORKs The Housing Support Program 
funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
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available.

Behavioral Health Bridge 
Housing

The funding pays for Housing 
Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

Disability benefits advocacy The HDAP funding pays for 
Housing Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

Adult protective services The Home Safe program funding 
pays for Housing Navigation and 
Case Management staffing as 
well as the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

Child welfare The Bringing Families Home 
program funding pays for 
Housing Navigation and Case 
Management staffing as well as 
the direct services (rental 
assistance, security deposits, etc) 
for participants.  Without funding, 
these programs would not be 
available.

CalAIM Housing Supports The funding supports transitions 
to permanent housing

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7
Equity area Description of how Key Action 7will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.
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Key Action 8
Description
The EDOK Coordinated Entry System provides a centralized entry point for the regions homelessness 
system of care.  By providing access points by phone, web, and physical locations, the CES is widely 
accessible.  CES staff perform vulnerability assessments, make referrals to homeless programs in the 
region and maintain the By Name List.

Identify which CA SPM(s) will be improved by Key Action 8  and how.

SPM Improvement Plan for Key Action 8
CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 1a CES quickly connects persons at risk of or experiencing homelessness to services in 
the region upon intake into the system of care.

CA SPM 2 CES quickly connects persons at risk of or experiencing homelessness to services in 
the region upon intake into the system of care.

CA SPM 4 Shelter programs accept referrals from CE and is a quick pathway to being sheltered 
and getting service to obtain permanent housing

CA SPM 6 Street Outreach programs that perform CE or direct persons to CE provide 
opportunities for CE referrals to Permanent Housing placements.

Clear metric for how success of Key Action 8 will be measured
Monthly CES reports are presented to the CoC including the number of intakes and assessments 
performed, and successful exits from the program.  Increasing exits to permanent situations can be 
monitored with HMIS reports.  Increased intakes will indicate success in reaching underserved 
populations through outreach.

Lead Entity for Key Action 8
El Dorado County CoC

Collaborating entity/ies for Key Action 8 
Tahoe Coalition for the Homeless; El Dorado County HHSA

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 8
Milestones for Key Action 8 Target dates for Key 

Action 8 milestones

Increased exits to Permanent Housing 6/30/2027

Increased number of referrals to services 6/30/2027

Target date for completing Key Action 8
6/30/2029

Funding Sources for Key Action 8 
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Funding Sources for Key Action 8
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 8

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Funding enables CES to operate 
in the region, and supports the 
staffing and outreach provided by 
the CE provider.

HUD CoC Coordinated Entry 
Grant

Funding enables CES to operate 
in the region, and supports the 
staffing and outreach provided by 
the CE provider.

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8
Equity area Description of how Key Action 8will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Coordinated Entry operates throughout the region with multiple physical 
assessment locations, as well as by phone or online. Outreach is performed 
to reach persons that have difficulty reaching assessment points through 
traditional means.

Key Action 9
Description
Technical, strategic and capacity building assistance on funding applications, planning and program 
development to the El Dorado Opportunity Knocks Continuum of Care.  Activities include planning 
activities to maintain a comprehensive homeless services and housing delivery system, identification of 
and addressing systemic challenges, developing strategies to respond to system gaps, and support for 
regional applications for homeless grants.

Identify which CA SPM(s) will be improved by Key Action 9  and how.

SPM Improvement Plan for Key Action 9
CA SPM Specific description of how Key Action 9 will improve this CA SPM

CA SPM 1a TA supports the funding and development of programs that provide services to the 
unsheltered population. Increasing capacity in programs through strategic planning 
will also increase accessibility of services.

CA SPM 3 TA supports the funding and development of programs that provide permanent 
housing solutions in the community.

CA SPM 4 TA supports the development of programs that provide immediate shelter and 
supports to persons experiencing homelessness, thereby reducing the time spent 
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homeless while accessing services.

Clear metric for how success of Key Action 9 will be measured
Success is measured using HMIS reports that show increased access to the system of care, increased 
number of services available in the CoC region, and utilization rates increasing among the programs 
supported by the CoC.  PIT/HIC data is reviewed to show variances in the number of unhoused and 
whether programs are being utilized effectively.  Grant management and spend down reporting and 
annual reports will show that funds are being used effectively, and monitoring outcomes of the grants will 
identify whether programs are performing as expected.

Lead Entity for Key Action 9
El Dorado County CoC

Collaborating entity/ies for Key Action 9 
El Dorado County HHSA; Homebase

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 9
Milestones for Key Action 9 Target dates for Key 

Action 9 milestones

Implementation of the Monitoring and Compliance committee to increase 
oversight and improve grant spend

6/30/2028

Target date for completing Key Action 9
6/30/2029

Funding Sources for Key Action 9 
Funding Sources for Key Action 9
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 9

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 3 HHAP funding is used for 
Technical Assistance expenses 
and other system supports.

HHAP 4 HHAP funding is used for 
Technical Assistance expenses 
and other system supports.

HHAP 5 HHAP funding is used for 
Technical Assistance expenses 
and other system supports.

HUD CoC Planning Grant Planning grant funds are used to 
support assistance with 
applications for homeless grants.
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HHAP 6 HHAP funding is used for 
Technical Assistance expenses 
and other system supports.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 9.

Equity Areas for Key Action 9
Equity area Description of how Key Action 9will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 10
Description
Permanent Housing with supportive services and Permanent Supportive Housing programs support the 
population by providing affordable housing to persons experiencing homelessness with additional case 
management and behavioral health services to help sustain housing.

Identify which CA SPM(s) will be improved by Key Action 10  and how.

SPM Improvement Plan for Key Action 10
CA SPM Specific description of how Key Action 10 will improve this CA SPM

CA SPM 1b Providing opportunities for permanent housing to the unhoused population will reduce 
the number of people experiencing unsheltered homelessness on a single night.

CA SPM 2 The additional supportive services provided with this program will assist participants in 
accessing services and benefits available to them.

CA SPM 3 Persons exiting homelessness into permanent housing will increase with the 
availability of units in this program.

CA SPM 5 Supportive services from this program will help participants maintain their housing

Clear metric for how success of Key Action 10 will be measured
Success is measured through increased exits to Permanent Housing and higher occupancy rates for 
PSH and PH w/ SS programs.

Lead Entity for Key Action 10
El Dorado County CoC

Collaborating entity/ies for Key Action 10 
Tahoe Coalition for the Homeless; Mercy Housing; El Dorado County HHSA, City of South Lake Tahoe

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 10
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Milestones for Key Action 10 Target dates for Key 
Action 10 milestones

Increase exits from homelessness into Permanent Housing 6/30/2027

Maintain permanent housing for more than 6 months after entering 6/30/2028

Target date for completing Key Action 10
6/30/2029

Funding Sources for Key Action 10 
Funding Sources for Key Action 10
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 10

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Funding will support operations of 
properties

Operating Subsidies – 
Permanent Housing

The No Place Like Home 
Program

NPLH supports supportive 
services, such as Behavioral 
Health, to persons living in 
Permanent Supportive Housing.

HUD Project Based Voucher 
program

PBV’s have been awarded to 
Homekey properties to support 
operating subsidies in properties 
that provide supportive services 
in addition to affordable housing 
units.

The Homekey Program Homekey funds were used to 
purchase three former motels for 
a total of 72 units that are being 
converted to permanent 
supportive housing and deed 
restricted to 30% AMI and below.

Community Development Block 
Grant – Coronavirus 2/3

Rehabilitation of 22 units of 
Permanent Supportive Housing 
for conversion from motel to 
residential with upgrades to 
current building code.

Identify which of the following equity improvement areas will be addressed by Key Action 10.

Equity Areas for Key Action 10
Equity area Description of how Key Action 10will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
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at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

Key Action 11
Description
Post-Hospitalization housing and recuperative care housing programs provide housing to persons exiting 
hospital settings that would otherwise exit into homelessness. Programs partner with MCP’s in the region 
to provide additional Community Supports, housing supports, and housing navigation to exit persons into 
safe and stable housing once recuperation is complete.

Identify which CA SPM(s) will be improved by Key Action 11  and how.

SPM Improvement Plan for Key Action 11
CA SPM Specific description of how Key Action 11 will improve this CA SPM

CA SPM 2 Will reduce first time instances of homelessness for those exiting institutional settings, 
such as hospitals.

Clear metric for how success of Key Action 11 will be measured
Programs utilizing HMIS will track participants, show increases in occupancy over time, and exit data. 
Success will be measured utilizing HMIS reports to show that the programs are increasing enrollments 
into the program and reducing the exits to homelessness from these programs.

Lead Entity for Key Action 11
El Dorado County CoC

Collaborating entity/ies for Key Action 11 
Barton Hospital; Tahoe Coalition for the Homeless; Marshall Hospital; The Center for Violence-Free 
Relationships

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 11
Milestones for Key Action 11 Target dates for Key 

Action 11 milestones

Launch programs and increase occupancy rates 6/30/2026

Target date for completing Key Action 11
6/30/2027

Funding Sources for Key Action 11 
Funding Sources for Key Action 11
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 11

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.
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CalAIM Provide start up costs for a post-
hospitalization recuperative care 
housing program on the west 
slope of El Dorado County

PATH CITED Provide start up costs for a post-
hospitalization recuperative care 
housing program in the South 
Lake Tahoe Basin.

Identify which of the following equity improvement areas will be addressed by Key Action 11.

Equity Areas for Key Action 11
Equity area Description of how Key Action 11will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Programs are low barrier (when applicable) and the referral pathways are 
inclusive of all persons in the entire CoC region.  To ensure equal access, all 
program outcomes are monitored and evaluated.

4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and 
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain 
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of 
interim housing and permanent affordable housing. 

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and 

address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the 

Funding Plan.
 Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the 

Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and: 

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted. 
Activities must be specific and may only be categorized under one eligible use category. 
Activities may not be categorized under multiple eligible use categories (including activities 
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
 Reminder: Administrative costs may not exceed 7% of all monies received.
 Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at 

least 10% of all monies received.
o Identify which System Performance Measure Improvement Plan Key Action(s) the activity 

supports.
o The total HHAP 6 funding proposed for the activity should account for all dollars 

budgeted toward that activity. These amounts, when added, must account for 100 percent 



Page 72 of 81

of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or 
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing 
Solutions, the region must document the sustainability of its permanent housing portfolio, as 
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in El Dorado 
County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
El Dorado County

Tax ID
94-6000511

TIN
El Dorado GovTin FY 25-26.pdf

Primary contact for the contract
Christopher Richardson

Title
Program Manager

Email
christopher.richardson@edcgov.us

Phone
(530) 295-6931

Address where HHAP 6 check will be mailed 
3057 Briw Road, Suite B, Placerville, California 95667

Funding Plan - El Dorado County
$ Total HHAP-6 Allocation(s) Administering
$670,181.51

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
RRH programs to provide short, medium and long term rental assistance, landlord incentives, security 
deposits and move-in expenses.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1



Page 73 of 81

Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$89,989.10

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 7

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Operating subsidies for PH, PSH projects.  Projects will be determined through a RFQ or LOI process 
and will be focused on providing funding to projects that support sustaining permanent housing.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
Operating Subsidies – Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$55,377.91

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 10

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Operating Subsidies for ES, TH projects.  Projects will be determined through a RFQ or LOI process 
and will be focused on funding programs that sustain the regions interim housing supply for youth.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 
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Funding Plan Selection - Eligible Use Category for Activity 3
YSA: Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$62,300.14

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 3

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Hotel/Motel voucher program for youth experiencing homelessness.  Projects will be determined 
through a RFQ or LOI process and shall be focused on providing temporary housing options for youth.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Motel/Hotel Vouchers

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$17,305.60

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 6

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Case Management and Housing Navigation for youth experiencing homelessness in Interim Housing.
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Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$62,300.14

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 4

Key Action 6

Activity  6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Youth prevention and diversion programs.  Programs will be determined through a RFQ or LOI process 
and will focus on programs that provide prevention and diversion assistance to youth experiencing or at 
risk of homelessness.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$34,611.19

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 4

Activity  7
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Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
Navigation Center operations.  Funding will support the operations of the 60-bed Navigation Center that 
provides shelter and supportive services to homeless individuals in the County by referral.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 7
Navigation Centers

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$268,977.77

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7 
supports. 

Funding plan activity 7Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Activity  8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
Youth interim housing operations.  Will support existing programs to sustain the regions interim housing 
supply for youth.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 8
YSA: Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$32,406.96

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8 
supports. 

Funding plan activity 8Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 3
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Activity  9
Describe Activity 9 in clear, specific terms.

Funding Plan Description - Activity 9
Admin

Identify the HHAP 6 eligible use under which Activity 9 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 9
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$46,912.70

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9 
supports. 

Funding plan activity 9Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 9

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and 
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the 
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant 
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s 
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed 
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to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing 
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions. 

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units 
(developments) in the region. Data for existing and at-risk developments can be provided by HCD 
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding 
or operations support in the region which still have a financing or supportive services and 
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments 
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on 
services for homeless youth (as defined in HSC 50216(l).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region 
160

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant 
term
$21,132,656.00

Funding Sources Realizing and Sustaining the Estimated Capital 
and Operating Costs for Beds in the Region within the Grant 
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated
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HHAP – rounds 2-6 $2,816,746.90

CDSS CalWORKs HSP – through 6/29 $3,282,720.00

CDSS APS Home Safe – current approved budget through 6/26 $234,480.00

CDSS HDAP – current approved budget through 6/26 $230,000.00

ESG – through 6/28 $389,578.20

DHCS BHBH – funding available through 6/2027 $647,700.00

AB109 (probation) – through 6/29 $263,608.00

CDSS Bringing Families Home (amount awarded is pending approved 
State budget)

$0.00

FYSB RHY TLP – through 6/29 $376,800.00

CalOES HY Grant $2,000,000.00

ACF RHY Basic Center Program – guaranteed through 9/30/25 with 
pending continuation proposal

$200,000.00

BHSA – (30% of amount awarded to BH to be used for housing 
interventions.  The amount is unknown pending State review of our plan.)

$0.00

HUD CoC – (none identified, but can apply for TH funding if it becomes 
available)

$0.00

HHAP 7 – (Intention to apply) $0.00

CalAIM Community Supports / Flex Pool (intend to participate; totals 
unknown)

$0.00

PLHA $1,200,000.00

CDBG (Intention to apply) $0.00

Encampment Resolution Funds – (intention to apply) $0.00

Other County Funding (CPS) $150,000.00

Total Amount Dedicated Interim 
$11,791,633.10

 

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing
Section 4.b Sustaining Interim Housing Amendment.pdf

4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside 
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for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Yes

5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and 

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
RCHAP MOU Amendment 1 to 9566_fully executed.pdf

RCHAP MOU 9566 (formerly 8315)_fully executed.pdf

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
El Dorado County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Jessica Wackenhut Lomeli

Phone
(530) 542-6025

Email
jwackenhut@Cityofslt.us

Participating Eligible Applicant 2
Participating Eligible Applicant
El Dorado County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Christopher Richardson

Phone
(530) 295-6931

Email
christopher.richardson@edcgov.us
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