
Page 1 of 36

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan                                                                  
Section 1. Regional Identification and Contracting Information

Steps to complete this section:
1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area

served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).
2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible

Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)
 A CoC that serves a single county must apply as part of the regional application with the county

and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)
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Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Alpine, Inyo, Mono Counties CoC 

Alpine, Inyo, Mono Counties CoC Region
Alpine, Inyo, Mono Counties CoC

CA-530 Participation
Is participating in this application as an eligible applicant.

CA-530 Contracting
Identify another participating Eligible Applicant in
their region to enter into contract with the state to
receive and administer their HHAP 6 allocation

CA-530 Designated Administrative Entity
Inyo County

Contact Title
Senior Consultant

Name
Isaiah Rich-Wimmer

Email
isaiah@thurmondconsltingllc.com

Phone
(541) 227-3193

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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Alpine County

Alpine County Participation
Is not participating in this application.

At a minimum each county must apply with the overlapping CoC.

Inyo County

Inyo County Participation
Is participating in this application.

Inyo County Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation and allocation(s)
from other Eligible Applicants in the region

Contact Title
Director, Inyo County Health and Human Services

Name
Anna Scott

Email
ascott@inyocounty.us

Phone
(760) 872-3183

Mono County

Mono County Participation
Is participating in this application.

Mono County Contracting
Identify another participating Eligible Applicant in
their region to enter into contract with the state to
receive and administer their HHAP 6 allocation

Mono County Designated Administrative Entity
Inyo County

Contact Title
Program Manager, Mono County Behavioral Health

Name
Amanda Greenberg

Email
agreenberg@mono.ca.gov

Phone
(760) 924-1754

Number of Contracts
1

Section 2. Documentation of Stakeholder Engagement
1. Provide the dates for which at least three public meetings were held to support the development of
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the Regionally Coordinated Homelessness Action Plan (Plan).
2. Describe how each stakeholder group from the list provided was invited and encouraged to engage

in the Plan.
3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the

Plan.

Meeting Dates
Meeting Dates Meeting Name or Identifier (optional)

6/9/2025 June CoC Meeting

8/11/2025 August CoC Meeting

5/12/2025 May CoC Meeting

Stakeholder engagement
Stakeholders Description of how

stakeholders were invited and
encouraged to engage in the
public stakeholder process

Describe the specific input from
stakeholders that was incorporated
into the Plan

People with lived experience
of homelessness, including
but not limited to survivors of
domestic violence.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

It was noted that additional permanent
housing and emergency shelter
capacity is critically needed within the
region. This feedback was
incorporated into the HHAP 6 Action
Plan through targeted strategies to
expand shelter access via hotel and
motel voucher programs, strengthen
regional collaboration in identifying
and developing permanent housing
sites, and prioritize both capital and
operating investments to sustain
shelter operations in remote and
underserved areas. The Plan also
integrates a commitment to include
individuals with lived experience in the
design, implementation, and
evaluation of new housing initiatives to
ensure services remain client-
centered and reflective of local needs.
This input is directly reflected in Key
Action 1: Improving Access to
Emergency and Permanent Housing,
and within related activities, including
Activities 4 and 5.
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Youth with lived experience
of homelessness.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.
Additional outreach to
unaccompanied youth is needed.

No direct input from youth with lived
experience of homelessness was
provided during the initial engagement
process. In response, the CoC has
committed to conducting targeted
outreach to unaccompanied and
transition-age youth (TAY) to ensure
their perspectives are meaningfully
represented in future planning efforts.
Upcoming stakeholder engagement
sessions will include youth-specific
focus discussions designed to identify
effective service models, housing
pathways, and prevention strategies
tailored to the unique needs of young
people experiencing or at risk of
homelessness. This commitment is
reflected in Key Action 2, which
emphasizes the expansion of
prevention initiatives focused on
transition-age youth, as well as in
Activity 3, which prioritizes housing
navigation services as a proactive
outreach and engagement tool for this
population.

Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

Local department leaders and staff,
including representatives from
behavioral health and justice systems,
emphasized the need for expanded
HMIS training and improved data
utilization across agencies.
Participants noted that only a limited
number of service providers currently
use HMIS, which restricts the region’s
ability to produce accurate data and
effectively measure system
performance. Additionally, feedback
highlighted the need to strengthen
language access and interpretation
services to ensure homelessness
resources are available to non-
English-speaking residents throughout
the region.

In response, the HHAP 6 Plan
includes specific commitments to
increase regional HMIS participation
and establish language-access
protocols for outreach and case
management activities. These actions
are reflected in the Plan and align with
the region’s goals to enhance data
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quality and ensure more inclusive
service delivery. This input is
incorporated into Key Actions 1 and 2,
particularly through Activities 3 and 7.

Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

Homeless service and housing
providers, including the region’s
primary affordable housing developer,
provided input emphasizing the
importance of greater collaboration
between general service providers
and Tribal partners. Providers cited
the need for early communication and
resource sharing during project
development and service coordination
to prevent duplication and ensure
culturally competent care for Tribal
community members.

This feedback has been incorporated
into the Plan, especially Key Action 1.
The CoC will approach joint planning
sessions with Tribal housing entities
and local developers to identify shared
priorities for future housing
developments and leverage state and
federal funding streams such as
Homekey and BHCIP.

Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

Representatives from the region’s
MCPs attended CoC meetings and
emphasized the need to improve
HMIS utilization and data-sharing
coordination between health care
providers and housing partners. They
recommended providing additional
HMIS training to educate providers on
how data can support client care
continuity, as well as hosting quarterly
HMIS user meetings to review
progress and troubleshoot system
challenges. MCPs also suggested
increased use of Community Supports
such as housing navigation, tenancy-
sustaining services, and short-term
housing assistance under CalAIM.

This feedback has been incorporated
into the Plan. The CoC added new
objectives to expand data-sharing
capacity between MCPs and CoC
partners, increasing participation in
data outcomes through activity 7.
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Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The CoC
meeting is attended by individuals
with lived experience, homeless
services providers, the region's
victim services provider, housing
developers, Managed Care
Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

A housing provider has stated that
prevention has a strict income
requirement, which limits the number
of households that can be served.
There are workforce households that
are at imminent risk of homelessness,
but do not qualify under the 30% AMI
requirement.

This feedback has been incorporated
into the Plan under Prevention and
Diversion Activity 3. The CoC will
explore flexible prevention strategies
that allow for targeted assistance to
moderate-income households facing
eviction and will advocate for policy
adjustments that increase the reach of
prevention resources.

Federally recognized tribal
governments pursuant to
Section 4103 of Title 25 of
the United States Code that
are within the region.

The CoC holds monthly meetings,
with invites being sent out through
the use of a listserv. The meeting
is regularly attended by
representatives of the Bishop
Paiute Tribe, Big Pine Paiute
Tribe of the Owens Valley, Lone
Pine Paiute-Shoshone Tribe, and
the Bridgeport Indian Colony. The
CoC meeting is attended by
individuals with lived experience,
homeless services providers, the
region's victim services provider,
housing developers, Managed
Care Providers (MCPs), legal aid
providers, several of the federally
recognized Tribes, city and county
jurisdictions, behavioral health,
and community advocates.

California Indian Legal Services
identified the need for expanded
homelessness prevention funding,
noting that the agency frequently
provides legal assistance to residents
facing eviction and housing instability.
In addition, regional partners
emphasized the ongoing need for
permanent housing resources and
stronger collaboration between Tribal
governments and the CoC. With
multiple Tribes located within the
region, greater coordination and
resource sharing were recognized as
essential to improving service delivery
and housing outcomes.

This feedback has been incorporated
into the HHAP 6 Plan under
Prevention and Diversion Activity 3
and Action Item 1, which focus on
enhancing prevention funding,
supporting eviction-avoidance efforts,
and will support partnerships with
Tribal and community-based
organizations to expand access to
stable housing.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.
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Optional Upload: Stakeholder Engagement 
CA-530 August 2025 Minutes.docx

CA-530 June 2025 Minutes (1).docx

ESCOC 2025 Minutes (1).docx

By checking this box, I certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.  

I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals

experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

Alpine, Inyo, Mono Counties CoC CA-530 is a CoC that spans 3 rural counties, and close collaboration
among the counties is crucial to the success of homeless service
programs. All counties will coordinate closely to ensure outreach
reaches 100% of the CoC. Furthermore, the CoC will work with
homeless service providers to increase utilization of HMIS.

Mono County Coordinate with Inyo County, Alpine County, and CoC to
evaluate Coordinated Entry and support street outreach services

Inyo County Coordinate with Mono County, Alpine County, and CoC to
evaluate Coordinated Entry and support street outreach services

3.a.2. Siting and Use of Available Land

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Alpine, Inyo, Mono Counties CoC The CoC will take an active role in facilitating the growth of interim
and permanent housing by coordinating directly with Eastern Sierra
Community Housing and other development partners to identify
publicly and privately owned parcels suitable for housing projects.
The CoC will work with Inyo County to review its zoning and general
plan designations to identify parcels that can be rezoned or
designated for higher-density or special-needs housing. County staff
will prepare and submit staff reports and zoning amendment
recommendations to the Board of Supervisors and Planning
Commission as appropriate, ensuring that housing-related rezonings
are prioritized in the County’s land-use workflow. Inyo County will also
work collaboratively with the CoC to package these sites with funding
opportunities such as Homekey and BHCIP Bridge Housing.

Inyo County Inyo County will collaborate with Eastern Sierra Community Housing
to identify suitable parcels for interim and permanent housing
development within its jurisdiction. County planning staff will actively
participate in interdepartmental site review meetings to evaluate land-
use constraints and will prepare staff reports and zoning
recommendations to facilitate housing on eligible parcels. The County
will also coordinate with its Community Development Department to
pursue specific plan amendments or density bonuses to streamline
housing approvals where feasible.

Mono County Mono County will collaborate with Eastern Sierra Community Housing
to identify suitable parcels for interim and permanent housing
development within its jurisdiction. County planning staff will actively
participate in interdepartmental site review meetings to evaluate land-
use constraints and will prepare staff reports and zoning
recommendations to facilitate housing on eligible parcels. The County
will also coordinate with its Community Development Department to
pursue specific plan amendments or density bonuses to streamline
housing approvals where feasible.

3.a.3. Development of Shelter, Interim and Permanent Housing
Options
Eligible Applicant Describe your engagement with housing developers, including

developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing 

Alpine, Inyo, Mono Counties CoC Coordinate with the counties and Eastern Sierra Community Housing
in the development of permanent housing. The CoC has provided
funding for the operations of new permanent housing. CoC will work
with counties and agencies to provide funding for hotel/motel
vouchers, as there is no emergency shelter in the region.

Inyo County Coordinate with the CoC and Eastern Sierra Community Housing in
the development of permanent housing. The County has provided
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funding and/or land for the development of permanent supportive
housing

Mono County Coordinate with the CoC and Eastern Sierra Community Housing in
the development of permanent housing. The County has provided
funding and/or land for the development of permanent supportive
housing

3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting,

and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Alpine, Inyo, Mono Counties CoC The CoC spans 3 "frontier" counties, and connection to services is
difficult. The CoC will coordinate with the counties, tribal entities, and
service agencies to improve coordinated entry access and HMIS
utilization

Inyo County Coordinate with CoC in improving access to coordinated entry and
HMIS utilization

Mono County Coordinate with CoC in improving access to coordinated entry and
HMIS utilization

3.a.5. Policies for Addressing Encampments
Encampment Estimated Population What are

the
region’s
specific
plans to
address
this
encampm
ent?

What are
the Key
Milestone
Dates to
carry out
the
described
plan?

ERF
Status
(site
funde
d by
ERF)

ERF
Contr
act #

Are there
current
plans to
submit an
ERF
applicatio
n to
address
this site? 

Lead
Entity
for
addre
ssing
this
enca
mpme
nt  

Mono Car
Camping

20 Encampm
ents within
this region
is unique,
where
there is no
specific
encampm
ents, more
so
scattered
car
camping.
Eastern
Sierra

By
6/30/2026,
the goal is
to have
these 20
individuals
connected
to housing
resources
and
supportive
services

No No Mono
Count
y
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Communit
y Housing
connects
with these
individuals
to housing
support
services.
Mono
County
provides
outreach
to connect
individuals
to County
support
services

Inyo Camp(s) 65 Inyo
County
has
extremely
dispersed
"encampm
ents"
where the
individuals
are quite
transient.
Inyo
County
provides
outreach
to the
different
regions
(as
capacity
allows) to
connect
individuals
to housing
resources
and
supportive
services.
The
County of
Inyo
operates
The
Wellness
Center to

By
December
2026, the
goal is to
have the
65
individuals
connected
to housing
services

No No Inyo
Count
y
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provide
case
managem
ent; peer
support,
legal
assistance
, housing
assistance
,
employme
nt
resources,
and other
supportive
services

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant  Applicant confirms the

plan complies with the
Cal ICH Guidance on
Addressing
Encampments?

If you selected “Yes, in
part,” describe what
elements of the policy
do comply with the Cal
ICH Guidance on
Addressing
Encampments, and
specifically how they
comply.

Provide a link to the
policy or upload a copy
below 

Alpine, Inyo, Mono
Counties CoC

Yes

Eligible Applicants without a current and formal policy to address encampments that fully or
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the
following:

Formal Encampment Policy - Nonexistent
Eligible Applicant  Describe existing

efforts to address
encampments

Does the Eligible
Applicant actively
commit to adopting a
policy that complies
with the Cal ICH
Guidance on
Addressing
Encampment?

Provide a specific
timeline, including
dates, for future
adoption of formal
policies that comply
with the Cal ICH
Guidance on
Addressing
Encampments
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Alpine, Inyo, Mono
Counties CoC

With the CoC
encompassing 3
counties, the geographic
region spans 14,010
square miles. This
makes outreach difficult.
The County collaborates
closely with the Counties
and service providers to
ensure unsheltered
individuals are accessing
supportive services. This
population is highly
transient, but County
staff regularly connect
with

Yes The Eastern Sierra CoC
(CA 530) will be adopting
an encampment
response protocol
compliant with the Cal
ICH guidance on
addressing
encampments, with final
adoption anticipated by
June 12, 2026.

Inyo County The County of Inyo
spans over 10,000
square miles. The
majority of the
unsheltered population
reside in the City of
Bishop. County staff
operate the Wellness
Center, as well as
provide outreach to
those within the city.
Outreach to the
southeastern desert area
occur on an as-needed
basis.

Yes The Eastern Sierra CoC
(CA 530) will be adopting
an encampment
response protocol
compliant with the Cal
ICH guidance on
addressing
encampments in Inyo
County, with final
adoption anticipated by
June 12, 2026.

Mono County Mono County spans over
3,000 square miles.
Primarily, homeless
households in this county
reside in Mammoth
Lakes. County staff,
along with Eastern Sierra
Community Housing
provides outreach to
these individuals. The
county also provides
outreach to the outlying
areas on an as-needed
basis

Yes The Eastern Sierra CoC
(CA 530) will be adopting
an encampment
response protocol
compliant with the Cal
ICH guidance on
addressing
encampments in Mono
County, with final
adoption anticipated by
June 12, 2026.

3.a.6. Housing Element Compliance
Large City or county Eligible
Applicant 

Is this Eligible
Applicant's
Housing

If not compliant, provide a timeline for all
relevant milestones to achieve compliance
(refer to Guidance and Example timeline and
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Element
Compliant? 

milestones for required level of detail)

Inyo County Yes

Mono County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible
Applicant 

Has this
Eligible
Applicant
implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

If not, provide a specific timeline and plan with
dates to implement the past due programs.

Inyo County Yes

Mono County No While several milestones related to the
development of new affordable and workforce
housing were delayed due to limited funding and
land constraints, both Inyo County and Mono
County remain committed to achieving full Housing
Element compliance. A significant barrier to
implementation continues to be the limited
availability of developable land, most of which
within the region is federally managed or privately
owned, and the high infrastructure costs associated
with preparing remote or rural sites for
development.

Despite these challenges, the counties are taking
active steps to meet state Housing Element
requirements. Both jurisdictions have completed a
central inventory and are exploring identifying
zoning amendments and development incentives
that will expand the number of parcels available for
housing construction. The counties are pursuing
partnerships with Eastern Sierra Community
Housing and the Inyo–Mono–Alpine CoC to
leverage Homekey, HHAP, BHCIP, and future state
housing programs to increase production capacity
and meet the goals outlined in their Housing
Elements.

Inyo and Mono Counties anticipate achieving full
Housing Element compliance by 2027, contingent
upon the successful award of additional state and
federal funding to support infrastructure expansion,
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site development, and the construction of affordable
and special-needs housing. The counties will
submit Housing Element updates to the California
Department of Housing and Community
Development (HCD) as funding and development
progress allow, ensuring alignment with the state’s
compliance standards well before the 2030
planning horizon.

Through these coordinated efforts, combining local
zoning updates, targeted funding applications, and
regional partnerships, the counties will move toward
Housing Element compliance while addressing the
systemic barriers that have historically limited
housing production in the Eastern Sierra region.

3.a.8. Prohousing Designation
Large City or county Eligible
Applicant 

Current Prohousing
Designation Status

For Eligible Applicants that
have not yet applied or do not
plan to apply, list the
 Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future. 

Inyo County Does not plan to apply for
Prohousing Designation

Inyo County does not currently
hold a State of California
Prohousing Designation.
However, the County has adopted
housing-supportive policies
through its Housing Element and
General Plan that advance
housing development and
compliance with state housing
law. These include maintaining a
compliant Housing Element,
identifying and zoning sites to
accommodate RHNA, permitting
accessory dwelling units
consistent with state law, and
supporting housing development
for a range of income levels
through land use planning and
programmatic actions.

Mono County Does not plan to apply for
Prohousing Designation

Mono County does not currently
hold a State of California
Prohousing Designation. The
County has adopted multiple
housing-supportive policies
through its Housing Element that
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promote housing production and
reduce barriers, including allowing
residential uses in certain non-
residential zones, supporting
accessory dwelling units,
providing flexibility for
manufactured and alternative
housing types, evaluating fee
reductions or waivers for
affordable housing, and
identifying county-owned land
suitable for housing development.
These policies are intended to
facilitate housing production and
address local housing needs.

3.a.9. Housing Law Violations
Large City or county Eligible
Applicant

Does this
Eligible
Applicant
have any
potential
or actual
housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

If yes, provide a specific timeline and plan with
dates to resolve the issue.

Inyo County No

Mono County No

3.a.10. Surplus Land
Large City or county Eligible
Applicant

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
54230? 

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.
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Inyo County Does not currently have a central
inventory.

The County does not currently
maintain a central inventory of
surplus and excess property as
defined under the Surplus Land
Act. The County acknowledges
this gap and is committed to
developing and submitting a
central inventory in alignment with
the Annual Progress Report
(APR) submission deadline.
County staff are internally working
to meet the April 1st APR date.

Mono County Does not currently have a central
inventory.

AB 1255 requires the reporting of
properties within "urbanized
areas" or "urban clusters" as
designated by the U.S. Census
Bureau. Unincorporated Mono
County contains no such
designated areas. The only
designated urban area in the
region is the incorporated Town of
Mammoth Lakes. Within that
town, the County only owns the
parcel housing its administrative
offices, which is not surplus
property.

As there is no surplus land to
report under these criteria, we
believe the inventory requirement
is not applicable to Mono County.
If necessary, we can schedule a
call with the Mono County
Community Development
Department to discuss this
technicality further.
The 2019 Mono County Land
Holdings Report prepared by
Willdan Public Agency Resources
Group identified 193 County-
owned parcels totaling
approximately 1,598 acres and
provided a preliminary analysis of
parcels that may be suitable for
surplus designation, sale,
exchange, or housing
development (see Exhibit C of
that report). This report, along
with the associated GIS parcel
data, will serve as the primary
source material for developing the
central inventory. The County will
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confirm ownership interests,
identify any encumbrances or
deed restrictions affecting each
parcel, and apply the Surplus
Land Act criteria to determine
which parcels qualify for
designation and reporting in Table
H.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely

and complete annual progress report for at a
minimum, the past two years?

Inyo County Yes

Mono County Yes

3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating

entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29). 

Available Funding Sources NOT within the Region Narrative
Multifamily Housing Program, Housing for a Healthy California Program, National Housing Trust Fund,
Homekey, HHAP 2, No Place Like Home, HOME

Key Actions to Improve the Region's CA SPMs
Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1
Description
Improving access to emergency and permanent housing (RRH and PSH)

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Increase funding for rental subsidies in turn increased the number of individuals that
will be accessing services. As permanent housing is developed, rental subsidies are
needed to sustain a person's housing stability.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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CA SPM 1b Through both temporary emergency shelter and rapid rehousing services, the number
of unsheltered individuals will decrease.

CA SPM 2 Additional hotel/motel vouchers and increased RRH funds will help ensure individuals
exiting institutions are not exiting into homelessness. Through coordination with the
region's Managed Care Providers (MCPs) and County Probation, the counties and teh
CoC can provide emergency and rental assistance to eligible households.

CA SPM 3 With additional rapid rehousing funds, the number of individuals exiting to permanent
housing destinations will increase.

Clear metric for how success of Key Action 1 will be measured
Reduction in unsheltered homelessness (PIT); increase in sheltered homelessness (PIT), increase in the
number of exits to permanent housing (HMIS)

Lead Entity for Key Action 1
Alpine, Inyo, Mono Counties CoC

Collaborating entity/ies for Key Action 1 
Inyo County, Mono County

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key

Action 1 milestones

Increase collaboration with County Probation 12/31/2026

Increase number of individuals accessing rapid rehousing services 6/30/2026

Increase the availability of emergency shelter motel/hotel vouchers 6/30/2026

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1 
Funding Sources for Key Action 1
Funding source Description of how the funding

will contribute to the
achievement of Key Action 1

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 3 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth.

HHAP 4 Funding is used for rental
subsidies and other rapid
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rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

HHAP 5 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

HHAP 6 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

Rapid Rehousing/ Rental
Subsidies

HHAP 6 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

YSA: Rapid Rehousing/ Rental
Subsidies

HHAP 6 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

Motel/Hotel Vouchers

HHAP 6 Funding is used for rental
subsidies and other rapid
rehousing activities for the
general population and
unaccompanied youth. Funding is
used for hotel/motel emergency
shelter vouchers, as there is no
emergency shelter in the region.

YSA: Motel/Hotel Vouchers
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HomeSafe Funding available for seniors in
Adult Protective Services (APS).
This housing assistance funding
keeps these individuals in their
homes

HHAP 6 Funding will be used to continue
funding hotel/motel vouchers for
County programs. In this tri-
county region, there is no
emergency shelter, requiring the
use of hotel/motel vouchers.
Currently there is limited funding
through other county programs to
temporarily house individuals
prior to getting connected eligible
to housing programs. This
includes those exiting institutions,
such as hospitals and the local
jail.

Motel/Hotel Vouchers

HHAP 6 Administrative costs associated
with HHAP 6

Administrative Costs

HHAP 6 Activity 7: HMIS costs related to
HHAP compliance.

HMIS

CoC Planning Grant CoC planning funds support
coordinated entry system (CES)
operations, HMIS data
infrastructure, and strategic
planning that improve the region's
capacity to connect individuals to
RRH and PSH placements.
Planning activities also support
future HUD project-based funding
applications for permanent
housing.

PLHA PLHA funds ADU construction
loans for long-term rental and
housing rehabilitation for
properties serving low-income
tenants in Inyo and Mono
Counties. In a region with
extreme housing scarcity and no
new construction pipeline, PLHA-
funded units directly expand the
affordable housing stock
available for RRH and PSH
placements.
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ESG ESG funds the hotel/motel
voucher program and rapid
rehousing rental assistance
enabling permanent housing
placements in the absence of
traditional emergency shelter,
and homelessness prevention
activities including rental
assistance, utility assistance,
case management, and landlord-
tenant mediation for households
at imminent risk. Over 40% of the
CoC ESG allocation is directed to
rapid rehousing.

Mental Health Services Act and
Behavioral Health Services Act

BHSA funds PSH, transitional
housing, and Full Service
Partnership (FSP) programs for
individuals with serious mental
illness, expanding access to
permanent housing for the
region's highest-need residents.
BHSA also funds crisis
stabilization, early intervention,
and outreach services that
prevent homelessness for
individuals with behavioral health
conditions before housing is lost
(KA 2). Beginning July 1, 2026,
the BHSA Housing Interventions
component will require a
dedicated county housing
allocation with 50% directed
toward chronically homeless
individuals.

HUD-VASH (Administered by
Stanislaus Regional Housing
Authority)

HUD-VASH combines rental
assistance with VA case
management and clinical
services for veterans
experiencing homelessness.
HUD-VASH vouchers and VA
services together provide the
primary RRH and PSH pathway
for homeless veterans across the
tri-county region.

Parolee/Probation Programs County probation reentry services
in Inyo and Mono Counties
coordinate with CoC housing
navigators and CalAIM ECM
providers to connect individuals
exiting jail or state incarceration
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to hotel/motel voucher placement
and rapid rehousing resources
upon release. In a region with no
emergency shelter, pre-release
coordination between probation
staff and housing navigators is
essential to ensure individuals
exiting incarceration have an
immediate housing plan rather
than entering the streets upon
release.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance

disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery As the county improves access to the availability of housing resources in
other languages through translation services and employing bi-lingual staff,
disparities in service delivery will be addressed. Additionally, the the
availability of emergency and permanent housing funds, agencies providing
services to underserved populations will be able to access additional funds.
This will encourage cross-agency collaboration.

Key Action 2
Description
Increase funding for homeless prevention activities

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 2 Within this region, there is a high need for funding that will prevent a household
entering into homelessness. The need is great within the general population and the
region's tribes. In order to have a stable inflow-outflow of individuals experiencing
homelessness, housing stability must be addressed at the beginning. With homeless
prevention funds, the CoC will see an increase of individuals accessing the homeless
response system as it relates to prevention. Additionally, the CoC should see a stable
or decrease in the number of unsheltered individuals.

Clear metric for how success of Key Action 2 will be measured
Increased number of individuals accessing homeless prevention funds (HMIS), decreased number of
unsheltered individuals (PIT)

Lead Entity for Key Action 2
Alpine, Inyo, Mono Counties CoC

Collaborating entity/ies for Key Action 2 
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Inyo County, Mono County

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key

Action 2 milestones

Increased number of prevention projects in HMIS 6/30/2026

Increased number of households accessing homeless prevention
resources

12/31/2026

Decreased number of unsheltered individuals 1/29/2027

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding

will contribute to the
achievement of Key Action 2

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 5 Homeless prevention funds
directly impact the number of
individuals exiting into permanent
housing

HHAP 6 Homeless prevention funds
directly impact the number of
individuals exiting into permanent
housing

Prevention and Diversion

HHAP 6 Administrative costs associated
with HHAP 6

Administrative Costs

HHAP 6 Activity 7: HMIS costs related to
HHAP compliance.

HMIS

Medi-Cal / In-Home Supportive
Services (IHSS)

Medi-Cal reduces medical costs
that commonly drive housing
instability, and IHSS provides in-
home care to aged, blind, and
disabled adults who would
otherwise lose housing due to
functional limitations. In the
Eastern Sierra's rural context with
limited institutional care options,
IHSS is especially critical for
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keeping vulnerable adults stably
housed and preventing the need
for emergency housing
resources.

CalFresh (SNAP) (Administered
by Inyo County HHS and Mono
County DSS)

CalFresh reduces food costs for
income-eligible households,
freeing income for rent in a high-
cost region where service-sector
and seasonal wages are often
insufficient to cover both food and
housing. Enrollment in CalFresh
is a standard step in prevention
case management for
households at imminent risk of
homelessness.

CalWORKs Homeless
Assistance (Administered by Inyo
County HHS and Mono County
DSS)

CalWORKs Homeless Assistance
provisions provide time-limited
emergency rental assistance and
housing deposits for families with
children who are homeless or at
imminent risk. In a region where
seasonal employment makes
household incomes volatile and
housing is scarce, CalWORKs is
a direct prevention tool for
families on the verge of losing
housing.

Adult Protective Services (APS)
(Inyo County HHS and Mono
County DSS)

APS identifies seniors and adults
with disabilities at imminent risk
of housing loss due to abuse,
neglect, or financial exploitation,
and coordinates referrals to
IHSS, CalAIM ECM, and CoC
prevention services before
housing loss occurs. APS-to-CoC
prevention referrals keep
vulnerable adults housed without
requiring RRH or PSH resources.

Child Welfare / Child Protective
Services (CPS) (Inyo County
HHS and Mono County DSS)

CPS coordinates with CoC
providers to support youth aging
out of foster care — the highest-
risk population for first-time
homelessness in the region —
and families with children at
imminent risk of housing loss.
Early coordination between child
welfare and CoC prevention
resources prevents
homelessness before it occurs in
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a region with extremely limited
housing options for youth.

Mental Health Services Act and
Behavioral Health Services Act

BHSA funds PSH, transitional
housing, and Full Service
Partnership (FSP) programs for
individuals with serious mental
illness, expanding access to
permanent housing for the
region's highest-need residents
(KA 1). BHSA also funds crisis
stabilization, early intervention,
and outreach services that
prevent homelessness for
individuals with behavioral health
conditions before housing is lost
(KA 2). Beginning July 1, 2026,
the BHSA Housing Interventions
component will require a
dedicated county housing
allocation with 50% directed
toward chronically homeless
individuals.

Disability Benefits Advocacy
(SOAR)

For individuals with disabilities at
risk of homelessness, SOAR
enrollment prevents housing loss
by establishing benefit income
before a housing crisis occurs
(Key Action 2). CoC case
managers and IMAH staff provide
SOAR assistance throughout
Alpine, Inyo, and Mono Counties.

Childcare and Development Families enrolled in CoC
prevention programs are
connected to childcare services
as part of housing stabilization
plans, reducing the financial
pressure that commonly leads to
housing loss for families in the
Eastern Sierra.

Supplemental Security
Income/State Supplemental
Program

SSI and SSP provide monthly
income to individuals with
disabilities, enabling them to
afford their share of rent in RRH
placements and sustain housing
stability in the Eastern Sierra
area high-cost rental market (Key
Action 1). For individuals with
disabilities at risk of housing loss,
SSI/SSP enrollment is a primary
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prevention tool that establishes a
stable income floor before a
housing crisis occurs (Key Action
2). Benefits enrollment is
promoted by CoC case managers
and the Inyo-Mono Association
for the Handicapped (IMAH)
across the tri-county region.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance

disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention Improving the collaboration between the counties and the region's federally
recognized tribe(s) through the availability of homeless prevention funds will
help address the evident disparities of those at risk of losing housing on tribal
land. Additionally, with improved access to housing and support resources
made available to the underserved populations in languages other than
English, the CoC and the counties are able to begin addressing the gap in
services.

4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.

o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.

o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.

o Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
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o Reminder: Administrative costs may not exceed 7% of all monies received.
o Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at

least 10% of all monies received.

o Identify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Alpine, Inyo,
Mono Counties CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Inyo County

Tax ID
956005445

TIN
HHAP GovTIN_07.09.25.pdf

Primary contact for the contract
Anna Scott

Title
Director, Inyo County Health and Human Services

Email
ascott@inyocounty.us

Phone
(760) 872-3183

Address where HHAP 6 check will be mailed 
PO Box H, Independence, California 93526

Funding Plan - Inyo County
$ Total HHAP-6 Allocation(s) Administering
$250,138.19

4.a. Proposed Funding Activities 
Activity 1
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Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Funding will be used for rapid rehousing activities. Activities include: moving costs, application fees,
rental and utility assistance, landlord incentives, deposit assistance, etc.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$41,022.66

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Activity 2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Funding will be used for rapid rehousing activities. Activities include: moving costs, application fees,
rental and utility assistance, landlord incentives, deposit assistance, etc.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$18,760.37

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1
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Activity 3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Funding will be used for homeless prevention activities. This includes, but is not limited to: housing
navigation, moving costs, application fees, rental and utility assistance, landlord incentives, deposit
assistance, legal assistance, etc. Households must be at imminent risk of homelessness and be at or
below the 30% AMI requirement.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$143,579.32

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2

Activity 4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
The Eastern Sierra CoC will partner with Inyo and Mono County jails, Inyo County Behavioral Health
Services, and regional hospital discharge staff to establish referral protocols that connect individuals to
housing navigation and hotel/motel voucher placement immediately upon release or discharge.
Because the tri-county region has no emergency shelter, early coordination with institutional partners is
essential to prevent individuals from exiting directly into homelessness. Housing navigators will work
with referred individuals on rapid rehousing placement, deposit assistance, rental assistance, and
benefits enrollment to ensure a stable housing outcome following institutional exit.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
Motel/Hotel Vouchers

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$20,511.33
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Activity 5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Funding will be used to continue funding hotel/motel vouchers for County programs. In this tri-county
region, there is no emergency shelter, requiring the use of hotel/motel vouchers. Currently there is
limited funding through other county programs to temporarily house individuals prior to getting
connected eligible to housing programs. This includes those exiting institutions, such as hospitals and
the local jail.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Motel/Hotel Vouchers

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$6,253.46

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Activity 6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Administrative costs associated with HHAP 6

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
Administrative Costs
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Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$17,509.67

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1-2

Activity 7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
HMIS costs related to HHAP compliance.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 7
HMIS

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$2,501.38

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports. 

Funding plan activity 7Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1-2

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
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Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(l).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
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Number of Existing Interim Beds (beds) within the Region 
4

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$282,846.76

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated

Substance Use Block Grant $282,846.76

Total Amount Dedicated Interim 
$282,846.76

4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

I certify under penalty of perjury that all of the information in the above section is true and accurate
to the best of my knowledge.
Yes

5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
3-20-26 HHAP_MOU_Inyo_Mono_CoC.pdf

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
Alpine, Inyo, Mono Counties CoC
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Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Isaiah Rich-Wimmer

Phone
(541) 227-3193

Email
isaiah@thurmdonconsultingllc.com

Participating Eligible Applicant 2
Participating Eligible Applicant
Inyo County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Anna Scott

Phone
(760) 872-3183

Email
ascott@inyocounty.us

Participating Eligible Applicant 3
Participating Eligible Applicant
Mono County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Amanda Greenberg

Phone
(760) 924-1754

Email
agreenberg@mono.ca.gov




