
Page 1 of 80

HHAP Round 6 Regionally Coordinated Homelessness 
Action Plan

Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

 A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the 
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an 
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section 
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible 
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which 
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly, 
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Salinas/Monterey, San Benito Counties CoC 

Salinas/Monterey, San Benito Counties CoC Region
Salinas/Monterey, San Benito Counties CoC

CA-506 Participation
Is participating in this application as an eligible 
applicant.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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CA-506 Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Executive Director

Name
Katrina McKenzie

Email
kmckenzie@chsp.org

Phone
(831) 883-3080

Monterey County

Monterey County Participation
Is participating in this application.

Monterey County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
County Homeless Services Director

Name
Roxanne V. Wilson

Email
wilsonr@countyofmonterey.gov

Phone
(831) 755-5445

San Benito County

San Benito County Participation
Is participating in this application.

San Benito County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Deputy Director, San Benito County HHSA

Name
Enrique Arreola

Email
Earreola@sanbenitocountyca.gov

Phone
(831) 637-5627

Number of Contracts
3
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Section 2. Documentation and Certification of Stakeholder 
Engagement
Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of 
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage 
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the 

Plan.

 

Meeting Dates
Meeting Dates Meeting Name or Identifier (optional)

4/17/2025 LMH Plan Summit

6/19/2025 Community Input Session - San Benito County

7/16/2025 Joint Board Meeting - CoC Leadership Council and 
Coalition of Homeless Services Providers

7/21/2025 Community Input Session - Monterey & San Benito 
County

Stakeholder engagement
Stakeholders Description of how 

stakeholders were invited and 
encouraged to engage in the 
public stakeholder process

Describe the specific input from 
stakeholders that was incorporated 
into the Plan

People with lived experience 
of homelessness, including 
but not limited to survivors of 
domestic violence.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 
Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
People with lived experience have 
seats on both the LC and CHSP 
Board and participated in the 
discussion of HHAP 6.  
Additionally, 2 broadly advertised 
community input sessions were 
held on June 19 and July 21; 
attendees included PWLE.

People with lived experience 
recommended: continuing to integrate 
input from PWLE throughout the 
system; build up interventions that are 
effective, including Enhanced Case 
Management (ECM), peer support, 
harm reduction services, and case 
management that supports people to 
transition from being unsheltered into 
housing.  They identified service gaps 
for elderly people, those with pets, and 
people living in cars. These 
stakeholders also expressed a desire 
to see more outreach to encampments 
and fewer sweeps/abatements.  While 
HHAP 6 alone cannot integrate all 
these suggestions, they are either 
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included in the Key Actions in this plan 
or will be integrated into the updating 
of the CoC’s 5 Year Lead Me Home 
Plan.

Youth with lived experience 
of homelessness.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 
Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
Youth with lived experience have 
seats on both the LC and CHSP 
Board and participated in the 
discussion of HHAP 6.  
Additionally, 2 broadly advertised 
community input sessions were 
held on June 19 and July 21; 
attendees included Youth with 
Lived Experience.

Youth with lived experience 
recommended continuing to provide 
Transitional Housing for youth and 
also identified undocumented youth 
and families as a population in need of 
specific attention. While HHAP 6 alone 
cannot integrate all these suggestions, 
they are either included in the Key 
Actions in this plan or will be 
integrated into the updating of the 
CoC’s 5 Year Lead Me Home Plan.

Local department leaders 
and staff of qualifying smaller 
jurisdictions, including child 
welfare, public welfare, health 
care, behavioral health, 
justice, and education system 
leaders.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 
Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
Local department leaders from 
CoM and SBC and 
representatives from cities have 
seats on both boards and 
participated in the discussion of 
HHAP 6.

These stakeholders recommended 
continuing to fund effective prevention 
programs like ERAP, sustaining and 
expanding PSH and IH, engaging 
smaller cities and ensuring geographic 
equity in investments.  Populations to 
focus on included: 
immigrants/undocumented people, 
people with SMI/SUD, and justice 
involved individuals.  While HHAP 6 
alone cannot integrate all these 
suggestions, they are either included 
in the Key Actions in this plan or will 
be integrated into the updating of the 
CoC’s 5 Year Lead Me Home Plan.

Homeless services and 
housing providers, including 
developers of permanent 
affordable housing operating 
within the region.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 
Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
Homeless services and housing 
providers, including housing 
developers, have seats on both 
boards and participated in the 
discussion of HHAP 6.

These stakeholders recommended 
continuing to fund programs that 
embody housing first strategies, 
expanding the supply of PSH and 
shelter available “on demand” (e.g. 
warming shelters).  While HHAP 6 
alone cannot integrate all these 
suggestions, they are either included 
in the Key Actions in this plan or will 
be integrated into the updating of the 
CoC’s 5 Year Lead Me Home Plan.

Each Medi-Cal Managed 
Care Plan contracted with the 
State Department of Health 
Care Services in the region.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 

There was no specific input from this 
stakeholder group.
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Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
The Central California Alliance for 
Health has a seat on the LC and 
participated in the discussion of 
HHAP 6.

Street medicine providers, 
victim service providers, and 
other service providers 
directly assisting people 
within the region 
experiencing homelessness 
or at risk of homelessness.

A HHAP input session was 
conducted as part of a joint 
meeting of the CoC Leadership 
Council and the Coalition of 
Homeless Services Providers 
(CHSP) Board on July 16, 2025.  
Street medicine, victim services, 
and other direct service providers 
have seats on both boards and 
participated in the discussion of 
HHAP 6.

These stakeholders recommended 
increasing the availability of rental 
assistance/housing vouchers as well 
as expanding the availability of 
resources for single parents and 
families (those experience DV and 
those who are not).  While HHAP 6 
alone cannot integrate all these 
suggestions, they are either included 
in the Key Actions in this plan or will 
be integrated into the updating of the 
CoC’s 5 Year Lead Me Home Plan.

Federally recognized tribal 
governments pursuant to 
Section 4103 of Title 25 of 
the United States Code that 
are within the region.

Representatives from the County 
of Monterey, San Benito County, 
and the CoC met with the CA-ICH 
Tribal Liaison, Vevila Blossoming 
Bear, to begin planning to engage 
tribal entities within the region.  A 
representative from the Southern 
California American Indian 
Resource Center was invited to 
one of the community input 
sessions.

No input collected for this specific 
population. 
During the application period, all three 
entities met with Cal ICH Tribal 
Liaison, Vevila Blossoming Bear. 
Since we had no previous tribal 
engagement, we were advised to first 
build our relationships with our local 
tribes as a priority, to ensure their 
feedback and inclusion was not 
tokenized for an application process. 
Vevila is less familiar with tribal 
leaders in our area but gave us 
contact info for one Tribe in the region. 
Since our meeting, the County of 
Monterey and the CoC have reached 
out to local tribal leaders to begin 
relationship building.

Describe any other input from public meetings not captured above that was incorporated into the 
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
In addition to the public meetings described above, the CoC worked with the County of Monterey and San 
Benito County to distribute an online survey asking for input on priorities for use of HHAP 6 funding.  The 
survey received 235 responses.  Respondents ranked permanent housing as their top priority for HHAP 6 
funding, followed by rapid rehousing and prevention assistance.  Respondents also indicated that they 
thought these three intervention types would be the most impactful in reducing homelessness.  The Plan 
includes Key Actions prioritizing all three of these intervention types. 

In the general community input sessions, participants noted that there are long waits/insufficient capacity in 
the shelter system, particularly in the Monterey Peninsula region; as well as a need for case management 
and other services within shelters. The Plan incorporates Key Actions to sustain the capacity of the shelter 
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system.

Optional Upload: Stakeholder Engagement 
CoM Community Input Session 07_21_2025.pdf

Media Coverage 07_21_2025 Session.pdf

SBC HHAP-6 Public Input Flyer (En-Sp) - 2025.06.19.pdf

SBC HHAP-6 Public Input Flyer (En-Sp) - 2025.07.21.pdf

HHAP 6 Input Session (July 16 2025 LC Meeting).pdf

By checking this box, I certify that all participating Eligible Applicants met the public meeting 
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in 
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this 
regional application.  

I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate 
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with 
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the 
region, emphasizing collaborative efforts among participating applicants. 

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon 
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should 
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness 
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness 
Action Plan. 

Regional Roles, Responsibilities, and Housing and 
Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals 

experiencing, or at risk of experiencing, homelessness in the 
region, and in coordination on citing of services, shelters, and 
interim and permanent housing in the region

Salinas/Monterey, San Benito 
Counties CoC

The CoC provides funding for mobile outreach teams, leads the 
development of CoC-level policies on outreach and site coordination 
(including CoC position papers on encampments, outreach 
standards), and leads the coordination of outreach efforts, by 
convening and facilitating the CoC Outreach Coordination Committee.

Monterey County Monterey County provides funding to conduct county-wide and 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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encampment-specific mobile outreach teams in coordination and 
collaboration with our local CoC, partners with lived experience, 
community service providers, cities, law enforcement entities, and 
multiple public agencies to provide access to services, shelter, and 
permanent housing to individuals experiencing or at risk of 
experiencing homelessness in the region.

San Benito County San Benito County conducts coordinated outreach to individuals 
experiencing or at risk of homelessness through its county-wide street 
outreach team, funded in part with HHAP resources. This team 
includes close partnerships with Behavioral Health clinicians and 
shelter staff to proactively engage people in encampments, public 
spaces, and other known locations. Together, they provide on-site 
assessments, crisis intervention, mental health screenings, basic 
needs supplies, and direct connections to shelter, interim housing, 
and supportive services.  

The County works closely with the Continuum of Care (CoC) and 
local service providers to align outreach efforts with Coordinated 
Entry System (CES) protocols, ensuring that engagement leads to 
timely referrals into appropriate housing and services. Site 
coordination for interim, and permanent housing is informed by data 
from HMIS, regular interagency meetings, and case conferencing with 
housing navigators. This includes collaboration with Behavioral 
Health and local non-profits to evaluate potential sites, identify clients 
for referral, and streamline approval processes.  

Through active participation in Continuum of Care (CoC) workgroups 
and policy development, the County integrates outreach, behavioral 
health services, and shelter operations into a unified regional strategy 
that prioritizes accessibility, geographic coverage, and equitable 
distribution of resources.

3.a.2. Siting and Use of Available Land
Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to 

identify and promote use of available land for the production of 
interim or permanent housing in the region

Salinas/Monterey, San Benito 
Counties CoC

The CoC is responsible for supporting the two counties (Monterey 
County, San Benito County) and the cities within the counties to 
coordinate and align available housing development resources, by 
convening a standing Housing Pipeline Committee. This committee is 
the venue where planning for use of available funding to maximize 
the creation of new units takes place.

Monterey County County of Monterey’s (COM) 6th Cycle Housing Element includes 
annual affordable housing forums hosted by County Housing and 
Community Development Department (HCD) to connect developers, 
local jurisdictions, and service providers around development 
opportunities, funding resources, and pipeline coordination. CoM is 
strategically leveraging County-owned and partner-owned land to 
expand interim and permanent housing through interdepartmental 
and cross-jurisdictional partnerships.  
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Key projects include a planned 132 affordable units with Eden 
Housing and a proposed 100-unit senior housing development with 
the Housing Authority; a Mental Health Rehabilitation Center; Interim 
Inc.’s Marina Kai project with 23 permanent supportive housing units; 
and the proposed El Rey Motel conversion into a 40-unit Low Barrier 
Navigation Center in partnership with Salinas to address 
encampments. Additional initiatives include the SHARE Center at 
Laurel Yard, Soledad Interim Shelter, Casa de Noche Buena, 
Behavioral Health Bridge Housing, and the District 4 Safe Parking 
Program. These efforts demonstrate the CoM’s proactive approach to 
utilizing underused land, forming strategic partnerships, and aligning 
funding to meet urgent housing and homelessness needs.

San Benito County San Benito County works closely with county departments, internal 
staff and Board of Supervisors to identify and promote land for interim 
and permanent housing. The County leads land use planning and 
affordable housing development for unincorporated areas, while also 
supporting county-led projects, for example, by helping secure 
funding for permanent supportive housing (PSH) services and 
programs.  

The County is an active member of the Continuum of Care’s (CoC) 
Housing Pipeline Committee, which focuses on planning future 
housing projects. Over the past five years, the County has taken 
several concrete steps:  

1. A one-acre site near the San Benito County Migrant Center:  A total 
of 16 units (5 interim housing and 11 PSH units) are currently under 
construction and expected to be completed by September 30, 2025.  

2. A 4.66-acre property on Chappell Road: Purchased by the County 
and designated for low-income and homeless housing. A future 
housing project of 60–80 units is planned once funding is secured. 
The property also includes two existing homes, one nearly renovated 
and the other to be completed by June 30, 2026, both to be used as 
PSH.  

3. Backside of the shelter site: In 2020, the County saw the need for 
transitional housing and built six units, which have been fully 
operational since June 2021.  

4. Six-acre property off Buena Vista Road: Identified and reserved for 
a future housing project. Once funding is available and a nonprofit 
developer is secured, the County plans to develop permanent 
housing on the site.  

5. In 2018, the Board of Supervisors identified a 2.5 acre county 
owned parcel for permanent housing. The board then partnered with 
a local non-profit developer, Community Services Development 
Corporation which then built 24 permanent housing units for low-
income residents.
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3.a.3. Development of Shelter, Interim and Permanent Housing 
Options
Eligible Applicant Describe your engagement with housing developers, including 

developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing 

Salinas/Monterey, San Benito 
Counties CoC

The CoC is responsible for analyzing the need for interim and 
permanent housing, providing funding to create new and continue 
operation of existing interim and permanent housing, and developing 
CoC-level policies such as emergency shelter standards (developed 
by the CoC Funding Committee and adopted in June 2022). The CoC 
also convenes the Housing Pipeline Committee (described above), 
which works on both affordable and permanent supportive 
housing. The CoC participates in a Monterey County joint meeting 
with the County, City of Salinas and the CoC to discuss upcoming 
projects and challenges arising within homeless services.

Monterey County CoM collaborates with development partners using targeted and 
opportunistic approaches shaped by limited and varied funding 
sources to finance interim and permanent housing. They administer 
funds such as Permanent Local Housing Allocation (PLHA) for 
multifamily housing and shelters, program income from prior housing 
investments for reinvestment in affordable housing and are working to 
establish a Local Housing Trust Fund to create a predictable and 
collaborative funding environment. Despite these resources, funding 
remains modest and program-restricted.  

CoM partners with internal departments, the Housing Authority, and 
the City of Salinas to support projects serving behavioral health 
populations, shaping service and eligibility criteria while not directly 
engaging developers. CoM coordinates with the Housing Authority 
and local jurisdictions to leverage Encampment Resolution Funding 
(ERF) for housing solutions, including the Days Inn conversion in 
King City into 45 permanent supportive units, a 16-unit interim 
housing facility in Soledad, and pursuing ERF for the El Rey Motel 
conversion into a 23-unit Low Barrier Navigation Center in Salinas to 
address multiple encampments within the same geographic location.

San Benito County San Benito County actively works with non-profit housing developers 
to plan and finance both interim and permanent supportive housing. 
The County regularly identifies available land and partners with 
developers to create affordable housing options for low-income and 
homeless residents.  

For example, in 2018, the County partnered with Community Services 
Development Corporation (CSDC) to support a self-help housing 
project that created 24 permanent housing units. The County helped 
CSDC secure funding to make these homes affordable for low-
income individuals. That same year, the County secured a $1.1 
million HOME grant to provide low-interest, forgivable loans to new 
homeowners.  
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Earlier, in 2013, the County provided a $1 million low-interest loan to 
CHISPA (Community Housing Improvement Systems and Planning 
Association, Inc), a non-profit developer, to help finance a 40-unit 
apartment complex. These projects demonstrate the County’s 
ongoing efforts to coordinate funding and support developers in 
creating affordable housing.  

 Most recently, the County has been in discussions with 
DignityMoves, a non-profit housing developer, for a potential project 
on the County-owned Chappell Road property, which has already 
been set aside for low-income and homeless housing.  

Through these partnerships and funding efforts, San Benito County 
continues to promote the development of permanent supportive 
housing and ensure financial resources are aligned with local housing 
needs.

3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting, 

and delivering services - including Mental Health Services Act or 
Behavioral Health Services Act within the region - to individuals 
experiencing homelessness, or at risk of experiencing 
homelessness

Salinas/Monterey, San Benito 
Counties CoC

The CoC leads the process of designing and implementing the 
housing and services system to meet the needs of people 
experiencing homelessness in Monterey and San Benito Counties, in 
partnership with the participating jurisdictions, cities, non-profit 
providers and developers and other stakeholders. The CoC does this 
through the convening of the Monitoring and Evaluations Committee, 
which ensures service delivery and connection are person-centered 
through a coordinated monitoring plan. Additionally, the CoC Lead 
Agency is working with Monterey County Behavioral Health to 
develop a By-Names-List of people with SMI or other mental health 
conditions to help expedite placement from coordinated entry.

Monterey County CoM Behavioral Health Bureau (BHB) provides services for Medi-Cal 
members and safety-net populations with serious mental illness (SMI) 
and substance use disorders (SUD) through five Access Clinics and 
mobile crisis response teams. BHB delivers integrated services via 
Adult and Children’s Systems of Care, partnerships with providers like 
Interim Inc. for outreach, ACT, crisis residential, and supportive 
housing, as well as SUD treatment through contracted agencies such 
as Sun Street Centers, Door to Hope, and CHS. Behavioral Health 
Bridge Housing funding supports 55 low-barrier units for up to 136 
individuals and families, integrating treatment, housing navigation, 
and individualized plans, while Proposition 47 funds provide 
emergency motel vouchers for eligible unsheltered clients.  

The Department of Social Services (DSS) coordinates with BHB and 
other providers through the Continuum of Care, integrated case 
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management, Coordinated Entry (CARS), and centralized waitlists to 
streamline access to housing and behavioral health services. Key 
DSS programs include CalWORKs HSP, Family Stabilization, and 
outreach teams targeting high-acuity individuals.  

The CAO Homelessness Strategies and Initiatives Division further 
enhances the system by funding and coordinating encampment 
resolution programs, interim housing, and case management services 
across jurisdictions. This interdepartmental collaboration leverages 
shared systems and diverse funding streams to ensure a holistic, 
trauma-informed, and housing-first approach to homelessness in 
Monterey County.

San Benito County San Benito County coordinates and connects individuals 
experiencing, or at risk of, homelessness to a full continuum of 
services through active participation in the Continuum of Care (CoC) 
governance structure. This engagement ensures the County has a 
central role in designing and implementing an integrated housing and 
service delivery system that aligns local priorities with State and 
federal requirements.  

San Benito County leverages multiple funding streams—including 
MHSA (Mental Health Services Act), BHSA (Behavioral Health 
Subaccount), CalWORKs, child welfare, and justice-related funding—
to provide tailored housing and supportive services for specialized 
populations. These include CalWORKs-eligible families with children, 
individuals with disabilities, families and children involved in the child 
welfare system, individuals involved in the adult welfare system, and 
residents eligible for specialty mental health services.  

Coordination is achieved through interagency case conferencing, 
shared use of the Coordinated Entry System (CES) and Homeless 
Management Information System (HMIS), and joint planning between 
partner agencies in San Benito and Monterey counties. This structure 
ensures seamless referrals, reduced service duplication, and 
integrated care planning so that individuals are connected to the right 
mix of housing, behavioral health treatment, medical care, and 
supportive services needed for long-term stability.

3.a.5. Policies for Addressing Encampments
Encampm
ent

Estimated 
Population

What are the 
region’s 
specific plans 
to address this 
encampment?

What are the 
Key Milestone 
Dates to carry 
out the 
described 
plan?

ERF Status 
(site 
funded by 
ERF)

ERF 
Contra
ct #

Are 
there 
curren
t plans 
to 
submit 
an 
ERF 
applic
ation 
to 
addres

Lead 
Entity for 
addressin
g this 
encampme
nt  
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s this 
site? 

See 
attached 
Excel 
Workbook

   No No  

    No No  

Optional Upload: Encampments Excel
Encampment Tracking-HHAP6 Application - updated 10_24_2025.xlsx

Optional Upload: Map of Encampments
Eligible Applicants with a current and formal policy to address encampments that fully or partially 
complies with the Cal ICH Guidance on Addressing Encampments must complete the following: 

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant Applicant confirms the 

plan complies with the 
Cal ICH Guidance on 
Addressing 
Encampments?

If you selected “Yes, in 
part,” describe what 
elements of the policy 
do comply with the Cal 
ICH Guidance on 
Addressing 
Encampments, and 
specifically how they 
comply.

Provide a link to the 
policy or upload a copy 
below 

Monterey County Yes  

San Benito County Yes  

Upload: Copy of Formal Policy to Address Encampments
County of Monterey CAO-HSI Encampment Response Policy.pdf

San_Benito_County_Encampment_Clean_Up_Policy_v._4__2__from_google_docs_100924_354pm__1_ 
Copy.pdf

Eligible Applicants without a current and formal policy to address encampments that fully or 
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the 
following: 

Formal Encampment Policy - Nonexistent
Eligible Applicant Describe existing 

efforts to address 
encampments

Does the Eligible 
Applicant actively 
commit to adopting a 
policy that complies 
with the Cal ICH 
Guidance on 
Addressing 
Encampment?

Provide a specific 
timeline, including 
dates, for future 
adoption of formal 
policies that comply 
with the Cal ICH 
Guidance on 
Addressing 
Encampments
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  No  

  No  

3.a.6. Housing Element Compliance
Large City or county Eligible 
Applicant 

Is this Eligible 
Applicant's 
Housing 
Element 
Compliant? 

If not compliant, provide a timeline for all 
relevant milestones to achieve compliance 
(refer to Guidance and Example timeline and 
milestones for required level of detail)

Monterey County No • August 25, 2025: Received formal CA HCD 
findings, after 60-day review • August 26, 2025 – 
December 5, 2025: Incorporate HCD findings and 
revise draft Housing Element r  • Week of 
January 5, 2026 - January 9,2026:  Finalize 
Staff/Consultant Revisions of draft HEU6, Office 
Hour with CA HCD prior to Public Release  •

Week of January 12, 2026 – January 16, 
2026: Office Hour with CA HCD prior to Public 
Release • Week of January 12, 2026 – 
January 16, 2026: Public Release of draft HEU6 •

Week of January 19, 2026 – January 23, 
2026: Resubmit draft HEU6 to State HCD for 60-
day review  • March 23, 2026: County receives 
comments back from CA HCD on 3rd draft HEU6 •

Week of April 20, 2026 – April 24, 2026: 
PEIR released for 45-day public comment period •

Week of June 8, 2026 – June 15, 2026: 45-
day public comment period for PEIR ends • June 
24, 2026: Planning Commission Public Hearing to 
recommend to the Board of Supervisors to certify 
the Final PEIR and adopt the revised HEU and 
Zoning Amendments • July 7, 2026: Board of 
Supervisor Public Hearing to certify the Final PEIR 
and adopt the revised HEU and Zoning 
Amendments • July 15, 2026: Submit adopted HEU 
to HCD for Certification

San Benito County No The California Department of Housing and 
Community Development (HCD) has provided the 
County of San Benito with a letter dated April 1, 
2025 confirming the substantial compliance of their 
Housing Element. The County Board of Supervisors 
adopted the Housing Element on May 20, 2025. 
However, to achieve full certification from HCD, we 
still need to complete the candidate sites’ upzoning 
through a General Plan amendment and zoning 
amendment. Once these amendments are adopted 
by the Board, we will submit them to HCD for final 
review.     Our current goal is to bring these 
amendments to the Board by December 2025. After 
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submission, HCD’s review process will take some 
time, so we anticipate receiving full certification of 
our Housing Element in early 2026. Here is San 
Benito County’s timeline:  • May 20, 2025:  
Board of Supervisors adopted the 6th Cycle 
Housing Element; Board of Supervisors adopted 
Resolution 2025-28 to initiate a General Plan 
Amendment (GPA) and to concurrently amend its 
zoning ordinance to complete Program 3-2 
(Residential High Rezone and General Plan 
Amendment).  • September 9, 2025: Board 
of Supervisors approved a Resolution for the 
Regional Early Action Planning Grant 2.0 to assist 
with the funding for the implementation of Program 
3-2 (Residential High Rezone and General Plan 
Amendment).  • September 12, 2025: Public 
review period began on September 12, 2025, and 
ends on October 13, 2025, for the proposed 
Mitigated Negative Declaration prepared for 
Program 3-2 (Residential High Rezone and General 
Plan Amendment).  • November 2025: Planning 
Commission hearing; recommendation to the Board 
of Supervisors on rezones and GPA.  •December 
16, 2025: Board of Supervisors—first reading/intro 
of rezone ordinance; public hearing on GPA.  •

January 13, 2026: Board of Supervisors—
second reading/adoption of rezone ordinance and 
GPA • Within 5 business days of adoption (by 
January 2026): Submit (a) Board-adopted Housing 
Element, (b) adoption resolutions, (c) signed rezone 
ordinance and GPA resolution, (d) electronic sites 
inventory and maps, and (e) CEQA documents and 
notices.

3.a.7. Housing Element Implementation
Large City or county Eligible 
Applicant 

Has this 
Eligible 
Applicant 
implemented 
all programs in 
their adopted 
Housing 
Element on the 
timelines 
identified 
therein?

If not, provide a specific timeline and plan with 
dates to implement the past due programs.

Monterey County No Monterey County does not have a certified Housing 
Element form State HCD so we have not begun 
implementing the programs contained in our current 
draft. As drafted, programs in the County’s Housing 
Element have timing for compliance that will be 
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monitored and reported on.

San Benito County No In the 5th Cycle Housing Element (2014-2023) the 
County completed all required programs and 
continues many of those programs into the 6th 
Cycle Housing Element (2023-2031 and the county 
remains compliance towards our Housing Element 
programs. Our 6th Cycle Housing Element has 
updated the timeline for many programs so if they 
have not been implemented yet, they will be 
implemented within the timeline provided in Chapter 
6 Policy Plan of the Housing Element. The only 
caveat is Program 3-2 Residential High Rezone and 
General Plan Amendment to rezone the 12 Housing 
Element parcels. This must be completed by 
December 2025. Staff are currently working on this 
with our consultants, and we have completed the 
timeline for AB 52 consultation, and we are waiting 
for the SB 18 review window to end. Staff are on 
track to complete this by December 2025.

3.a.8. Prohousing Designation
Large City or county Eligible 
Applicant 

Current Prohousing 
Designation Status

For Eligible Applicants that 
have not yet applied or do not 
plan to apply, list the 
 Prohousing Policies (as 
described in the Prohousing 
application) that they have 
adopted or plan to adopt in the 
future. 

Monterey County Plans to apply for Prohousing 
Designation.

The County is not eligible for a 
Pro Housing Designation as of 
December 2025. A certified 
Housing Element and a resolution 
approved by the Board are pre-
requisites to becoming eligible for 
this designation. Additionally, the 
County would need at least 30 
points in the Pro Housing 
Designation scoring. A rough 
estimate shows that we may 
score as high as 26 points under 
our current policies and 
programs. With implementation of 
the Housing Element programs 
(following its adoption) we will 
meet the minimum points 
threshold. The County intends to 
pursue the Pro Housing 
Designation before the end of the 
2026 calendar year.
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San Benito County Does not plan to apply for 
Prohousing Designation

The County has not received pro 
housing designation, has not 
applied, and does not plan to 
apply. While it is not necessary to 
be an urban community to receive 
pro housing designation, it is 
more productive when you have 
access to public infrastructure 
such as sewer and water. As the 
County is not a public water 
purveyor and relies on the City of 
Hollister for the density of housing 
development that would require 
sewer and water, we are not 
seeking pro housing designation 
at this time.  San Benito County 
currently has the following pro-
housing policies: inclusionary 
ordinance; local tenant preference 
ordinance; multiple RM 
designations in the general plan 
which allow a density of up to 20 
units per acre; San Benito County 
is also in the process of rezoning 
12 parcels totaling approximately 
100 acres into High Density 
Residential with a designation of 
20 to 45 dwelling units per acre.

3.a.9. Housing Law Violations
Large City or county Eligible 
Applicant

Does this 
Eligible 
Applicant 
have any 
potential 
or actual 
housing 
law 
violations 
with HCD’s 
Housing 
Accountab
ility Unit or 
the 
Attorney 
General’s 
Housing 
Justice 
Team?

If yes, provide a specific timeline and plan with 
dates to resolve the issue.

Monterey County No
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San Benito County No

3.a.10. Surplus Land
Large City or county Eligible 
Applicant

Has this Eligible Applicant 
made a central inventory of all 
surplus land and all lands in 
excess of their foreseeable 
needs as required by 
Government Code section 
54230? 

If not, the Eligible Applicant 
must provide a specific 
timeline and plan with dates to 
create such an inventory.

Monterey County Does not currently have a central 
inventory.

CoM Public Works, Parks and 
Facilities Department is preparing 
a County Facilities Master Plan. 
This Master Plan will look at all 
property owned by the County, 
anticipated County needs, and 
identify if any property is surplus 
to these needs. The Master Plan 
is expected to be presented to the 
Board of Supervisors by 
December 2025.

San Benito County Does not currently have a central 
inventory.

The County does not have any 
surplus land. Surplus Land means 
land owned by any agency of the 
state, or any local agency, that is 
determined to be no longer 
necessary for the agency's use, 
except property being held by the 
agency for the purpose of 
exchange. The County has not 
made this determination for any of 
the properties it owns and we do 
not report on any surplus land in 
our annual progress report.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely 

and complete annual progress report for at a 
minimum, the past two years?

Monterey County Yes

San Benito County Yes

Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional 
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partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in 
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions 
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated 
Homelessness Action Plan. 

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities 
proposed to be funded through HHAP 6, must be included as Key Actions in the System 
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions 
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how 
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing 
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness 
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for 
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating 

entity/ies may include a group, organization, or jurisdiction within your region working to address or 
improve the system performance measure. This can be another participating Eligible Applicant, a 
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA, 
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29), 
must be identified as funding sources for at least one Key Action within the System 
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as 
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and 
gender equity in at least one of the following areas: Service Delivery, Housing Placements, 
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups 
that are overrepresented among residents experiencing homelessness have equitable access to 
housing and services.

Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are 
not available in the region within the grant term (FY24/25-FY28/29). 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Available Funding Sources NOT within the Region Narrative
Some of these sources are not currently being used in the region but could be in the future (i.e. by 2029).

Key Actions to Improve the Region's CA SPMs
Guidance: 

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later 
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2, 
etc. 

Key Actions
Key Action 1
Description
Sustain existing navigation centers and low barrier emergency shelters in Monterey County, including 
SHARE Center, Watsonville and Soledad Tiny Home Villages.

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Continuing to provide navigation centers and low barrier emergency shelter will 
increase the number of people who can access services.

CA SPM 1b Providing navigation centers and low barrier emergency shelter reduces the number 
of people who are unsheltered.

CA SPM 3 Low barrier shelter helps people exit to permanent housing.

Clear metric for how success of Key Action 1 will be measured
Number of unsheltered people who access navigation centers and low barrier shelter; percentage of 
beds occupied.

Lead Entity for Key Action 1
Monterey County

Collaborating entity/ies for Key Action 1 
Cities of King City, Salinas, and Soledad, Santa Cruz County, Central California Alliance for Health 
(MCP), Community Homeless Solutions, Community Human Services, Step Up on Second Street Inc., 
Coalition of Homeless Services Providers (CoC), Community Action Board of Santa Cruz

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key 

Action 1 milestones

Continue amending contracts for to ensure ongoing operations of 
existing navigation centers and low barrier shelter for non-HHAP 6 

6/30/2029
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funded interim shelters until exhaustion of funding availability.

Post award of HHAP 6 funds: execute MOU and contracts with 
community-based service providers for the SHARE center navigation 
center, Watsonville low barrier navigation center and Soledad's Interim 
Housing Facility.

7/1/2026

Achieve increase in number of unsheltered people who access 
navigation centers and low barrier shelter on an annual basis for FY 
2025-26.

7/1/2026

Achieve increase in number of unsheltered people who access 
navigation centers and low barrier shelter on an annual basis for FY 
2026-27.

7/1/2027

Achieve increase in number of unsheltered people who access 
navigation centers and low barrier shelter on an annual basis for FY 
2027-28.

7/1/2028

Achieve increase in number of unsheltered people who access 
navigation centers and low barrier shelter on an annual basis for FY 
2028-29.

6/30/2029

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1 
Funding Sources for Key Action 1
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 1

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports sustainability of 
navigation centers and low 
barrier shelter.

Navigation Centers

HHAP 5 See above

HHAP 4 See above

HHAP 3 See above

Medi-Cal program See above

ERF 2 and ERF 3 See above

ESG See above

HUD - EHV See above
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DV Trust Funds See above

Family Challenge Grants See above

County and City GFs See above

HHIP See above

CoC See above

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Navigation centers provide access points into housing and services for 
vulnerable populations, including people of color who are over-represented 
among people who experience homelessness and have lower rates of exit to 
PH.  By stabilizing individuals and connecting them to housing, this action 
reduces racial and gender inequities in service delivery and housing 
placement.

Housing Placements Navigation centers provide access points into housing and services for 
vulnerable populations, including people of color who are over-represented 
among people who experience homelessness and have lower rates of exit to 
PH.  By stabilizing individuals and connecting them to housing, this action 
reduces racial and gender inequities in service delivery and housing 
placement.

Key Action 2
Description
Expand supply of Permanent Supportive Housing for youth.

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1a Providing new PSH for youth ensures youth have access to services.

CA SPM 3 PSH provides an exit from homelessness into housing for youth who are unsheltered 
or staying in shelters.

Clear metric for how success of Key Action 2 will be measured
Number of new PSH beds for youth experiencing homelessness.

Lead Entity for Key Action 2
Monterey County
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Collaborating entity/ies for Key Action 2 
City of Soledad

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key 

Action 2 milestones

Complete development of Youth PSH project in Soledad. 7/1/2027

Execute agreements with City of Soledad for the construction and 
operations of the Youth PSH project.

6/30/2026

Achieve increase in number of PSH beds for youth experiencing 
homelessness on an annual basis for FY 2027-28.

7/1/2028

Achieve increase in number of PSH beds for youth experiencing 
homelessness on an annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 2

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports development of PSH for 
transition age youth and 
parenting youth.

YSA: Operating Subsidies – 
Permanent Housing

HHAP 5 See above

HUD - CPF See above

HUD - CoC See above

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Permanent supportive housing provides stable and affordable housing 
placements and helps reduce disparities for BIPOC youth, who are 
overrepresented among those who experience homelessness in the region 
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and also have higher rates of return to homelessness after PH placement.

Service Delivery Permanent supportive housing provides stable and affordable housing 
placements and helps reduce disparities for BIPOC youth, who are 
overrepresented among those who experience homelessness in the region 
and also have higher rates of return to homelessness after PH placement.

Key Action 3
Description
Sustain existing inventory of PSH

Identify which CA SPM(s) will be improved by Key Action 3  and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 3 Sustaining PSH helps people exit homelessness into housing.

CA SPM 5 Sustaining high quality PSH helps ensure people who are housed do not return to 
homelessness.

  

Clear metric for how success of Key Action 3 will be measured
Number of PSH beds for people experiencing homelessness; % of beds that are occupied.

Lead Entity for Key Action 3
Monterey County

Collaborating entity/ies for Key Action 3 
Cities of King City, Salinas, Central California Alliance for Health, Community Homeless Solutions, 
Housing Authority of Monterey County, Interim Inc., Step Up on Second Street Inc.

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 3
Milestones for Key Action 3 Target dates for Key 

Action 3 milestones

Continue executing and/or amending agreements with developers, 
community-based service providers for ongoing operations of existing 
inventory of PSH that is utilizing other NON-HHAP 6 funding.

6/30/2029

If awarded HHAP 6 funds, execute agreement with the developer and/or 
community-based service provider for the provision of the King City 
Homekey permanent supportive housing program.

7/1/2026

Achieve increase in number of PSH beds for people experiencing 
homelessness on an annual basis for FY 2025-26.

7/1/2026

Achieve increase in number of PSH beds for people experiencing 7/1/2027
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homelessness on an annual basis for FY 2026-27.

Achieve increase in number of PSH beds for people experiencing 
homelessness on an annual basis for FY 2027-28.

7/1/2028

Achieve increase in number of PSH beds for people experiencing 
homelessness on an annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 3
6/30/2029

Funding Sources for Key Action 3 
Funding Sources for Key Action 3
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 3

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports sustainability of 
permanent supportive housing.

Operating Subsidies – 
Permanent Housing

HHAP 5 See above

HHAP 4 See above

County General Fund See above

Medi-Cal program See above

ERF 2 and 3 See above

HOME Investment Partnerships 
Act

See above

Mental Health Services Act and 
Behavioral Health Services Act

See above

CDBG See above

HUD VASH See above

HUD - HCVs (project based) See above

HHIP See above

Homekey See above

The No Place Like Home 
Program

See above

Identify which of the following equity improvement areas will be addressed by Key Action 3.
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Equity Areas for Key Action 3
Equity area Description of how Key Action 3will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Permanent supportive housing provides stable and affordable housing 
placements and helps reduce disparities for BIPOC, who are overrepresented 
among those who experience homelessness in the region and also have 
higher rates of return to homelessness after PH placement.

Housing Retention Permanent supportive housing provides stable and affordable housing 
placements and helps reduce disparities for BIPOC, who are overrepresented 
among those who experience homelessness in the region and also have 
higher rates of return to homelessness after PH placement.

Key Action 4
Description
Sustain existing operations of transitional interim housing

Identify which CA SPM(s) will be improved by Key Action 4  and how.

SPM Improvement Plan for Key Action 4
CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 1a IH programs increase access to services for people who are experiencing 
homelessness.

CA SPM 3 Transitional and Bridge IH programs help to place people experiencing homelessness 
into perment housing.

CA SPM 1b Continuing to provide transitional and bridge housing programs will help reduce the 
number of people who are unsheltered.

Clear metric for how success of Key Action 4 will be measured
Number of transitional housing beds for people experiencing homelessness; percentage of beds that are 
occupied.

Lead Entity for Key Action 4
Monterey County

Collaborating entity/ies for Key Action 4 
Interim Inc., Sun Street Centers, Housing Authority of the County of Monterey

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 4
Milestones for Key Action 4 Target dates for Key 

Action 4 milestones

Continue executing and amending agreements for transitional housing 6/30/2029
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programs ongoing operations utilizing other NON-HHAP 6 funding 
sources.

Achieve increase in access to transitional and/or bridge housing on an 
annual basis for FY 2025-26.

7/1/2026

Achieve increase in access to transitional and/or bridge housing on an 
annual basis for FY 2026-27.

7/1/2027

Achieve increase in access to transitional and/or bridge housing on an 
annual basis for FY 2027-28.

7/1/2028

Achieve increase in access to transitional and/or bridge housing on an 
annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4 
Funding Sources for Key Action 4
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 4

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

BHBH Supports sustainability of 
transitional and/or bridge housing 
for people experiencing 
homelessness who are eligible 
for interim housing.

Mental Health Services Act and 
Behavioral Health Services Act

See above

Medi-Cal program See above

PLHA See above

CDBG See above

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4
Equity area Description of how Key Action 4will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Interim Housing provides housing and services for vulnerable populations, 
including people of color who are over-represented among people who 
experience homelessness and have lower rates of exit to PH.  By stabilizing 
individuals and connecting them to housing, this action reduces racial and 
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gender inequities in service delivery and housing placement.

Housing Placements Interim Housing provides housing and services for vulnerable populations, 
including people of color who are over-represented among people who 
experience homelessness and have lower rates of exit to PH.  By stabilizing 
individuals and connecting them to housing, this action reduces racial and 
gender inequities in service delivery and housing placement.

Key Action 5
Description
Sustain current investments in prevention and diversion programs and identify new sources of funding for 
expanded homelessness prevention assistance.

Identify which CA SPM(s) will be improved by Key Action 5  and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 2 Prevention assistance prevents first time homelessness by providing support for those 
who are housed and are accessing services for the first time.

Clear metric for how success of Key Action 5 will be measured
Increase in number of people who are at-risk of or experiencing homelessness who access prevention 
and diversion programs.

Lead Entity for Key Action 5
Monterey County

Collaborating entity/ies for Key Action 5 
CoC, Interim Inc., Door to Hope, Housing Resource Center

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 5
Milestones for Key Action 5 Target dates for Key 

Action 5 milestones

Continue executing and amending agreements for ongoing prevention 
and diversion programs that are utilizing NON-HHAP 6 funding sources.

6/30/2029

Achieve increase in number of people who are at-risk of or experiencing 
homelessness who access prevention and diversion programs on an 
annual basis for FY 2025-26.

7/1/2026

Achieve increase in number of people who are at-risk of or experiencing 
homelessness who access prevention and diversion programs on an 
annual basis for FY 2026-27.

7/1/2027

Achieve increase in number of people who are at-risk of or experiencing 
homelessness who access prevention and diversion programs on an 
annual basis for FY 2027-28.

7/1/2028
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Achieve increase in number of people who are at-risk of or experiencing 
homelessness who access prevention and diversion programs on an 
annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5 
Funding Sources for Key Action 5
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 5

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Supports current programs and 
initiatives aimed towards 
prevention of homelessness.

ERF 3 See above

Mental Health Services Act and 
Behavioral Health Services Act

See above

County General Funds See above

CalWORKs - HSP See above

CalWORKs - FSP See above

Homesafe See above

HDAP See above

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5
Equity area Description of how Key Action 5will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention By focusing on prevention, diversion and sustaining housing, this action 
directly improves racial and gender equity in retention, preventing populations 
with higher systemic barriers  from cycling back into homelessness. Securing 
new funding streams also ensures that prevention is not limited to certain 
subgroups but available equitably across the system.

Service Delivery By focusing on prevention, diversion and sustaining housing, this action 
directly improves racial and gender equity in retention, preventing populations 
with higher systemic barriers  from cycling back into homelessness. Securing 
new funding streams also ensures that prevention is not limited to certain 
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subgroups but available equitably across the system.

Key Action 6
Description
Sustain rapid rehousing to support people experiencing unsheltered homelessness or staying in 
emergency shelter/interim housing to exit to permanent housing and access public benefits.

Identify which CA SPM(s) will be improved by Key Action 6  and how.

SPM Improvement Plan for Key Action 6
CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 3 Rapid rehousing provides housing placements and access to rental assistance to 
obtain housing .

CA SPM 4 Rapid rehousing helps shorten LOTH by providing assistance that rapidly moves 
people from homelessness to housing.

  

Clear metric for how success of Key Action 6 will be measured
Increase in number of number of people experiencing homelessness accessing rapid rehousing services.

Lead Entity for Key Action 6
Monterey County

Collaborating entity/ies for Key Action 6 
Housing Resource Center, City of Salinas, Step Up on Second Street Inc., King City, Downtown Street 
Teams, CCCIL, Community Human Services, Community Homeless Solutions, Unity Care Group, The 
Epicenter

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 6
Milestones for Key Action 6 Target dates for Key 

Action 6 milestones

Continue executing and amending agreements for ongoing rapid 
rehousing services utilizing NON-HHAP 6 funding sources.

6/30/2029

Achieve increase in number of number of people experiencing 
homelessness accessing rapid rehousing services on an annual basis for 
FY 2025-26.

7/1/2026

Achieve increase in number of number of people experiencing 
homelessness accessing rapid rehousing services on an annual basis for 
FY 2026/27.

7/1/2027

Achieve increase in number of number of people experiencing 
homelessness accessing rapid rehousing services on an annual basis for 
FY 2027-28.

7/1/2028
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Achieve increase in number of number of people experiencing 
homelessness accessing rapid rehousing services on an annual basis for 
FY 2028-29.

6/30/2029

Target date for completing Key Action 6
6/30/2029

Funding Sources for Key Action 6 
Funding Sources for Key Action 6
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 6

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Supports rapid rehousing and 
housing navigation aimed at 
sustaining and/or retaining 
permanent housing.

HHAP 4 See above

HHAP 3 See above

Prop 47 See above

ERF See above

HDAP See above

Homesafe See above

CalWORKs- HSP See above

CalWORKs - FSP See above

ESG See above

Mental Health Services Act and 
Behavioral Health Services Act

See above

CalWORKs Connecting individuals to public 
benefits assists in improving their 
overall wellness and ability to 
sustain housing placements.

Childcare and development Connecting individuals to 
childcare assists in improving 
their ability to work and sustain 
housing placements.

Supplemental Security See above
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Income/State Supplemental 
Program

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6
Equity area Description of how Key Action 6will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Rapid rehousing directly reduces the time people remain homeless, which is 
critical for BIPOC populations who currently experience longer lengths of time 
experiencing homelessness.

Key Action 7
Description
Sustain street outreach and services connections to support access to services and housing.

Identify which CA SPM(s) will be improved by Key Action 7  and how.

SPM Improvement Plan for Key Action 7
CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 1a Access to outreach and services connections helps people access much needed 
services.

CA SPM 6 Outreach and service connections helps connect people to interim or permanent 
housing.

Clear metric for how success of Key Action 7 will be measured
Increased outreach and service connection contacts.

Lead Entity for Key Action 7
Monterey County

Collaborating entity/ies for Key Action 7 
CoC, Access Support Network, City of Soledad, City of Salinas, Community Homeless Solutions, Interim 
Inc., Community Human Services, Housing Resource Center, One Star Fish

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 7
Milestones for Key Action 7 Target dates for Key 

Action 7 milestones

Continue executing and amendment existing or new agreements for 
ongoing street outreach and services connections services and programs 
that are utilizing NON-HHAP 6 funding sources.

6/30/2029

Achieve an increase of outreach and service connection contacts on an 7/1/2026
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annual basis for FY 2025-26.

Achieve an increase of outreach and service connection contacts on an 
annual basis for FY 2026-27.

7/1/2027

Achieve an increase of outreach and service connection contacts on an 
annual basis for FY 2027-28.

7/1/2028

Achieve an increase of outreach and service connection contacts on an 
annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7 
Funding Sources for Key Action 7
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 7

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Supports outreach and service 
connections to provide 
accessibility to interim or 
permanent housing.

HHAP 4 See above

HHAP 3 See above

ERF See above

Mental Health Services Act and 
Behavioral Health Services Act

See above

CalWORKs See above

Cal-AIM See above

In-home supportive services See above

General Funds See above

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7
Equity area Description of how Key Action 7will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)
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Service Delivery Outreach programs bring services to places where people are living. This 
model ensures that marginalized groups, those overrepresented in 
homelessness, have a safe and accessible way to connect to services, 
honoring their needs and preferences.  Mainstream service connections help 
people who are placed into permanent housing to sustain their housing.

Housing Retention Outreach programs bring services to places where people are living. This 
model ensures that marginalized groups, those overrepresented in 
homelessness, have a safe and accessible way to connect to services, 
honoring their needs and preferences.  Mainstream service connections help 
people who are placed into permanent housing to sustain their housing.

Key Action 8
Description
Sustain Mental Health and Substance Abuse Treatment Centers for clients experiencing homelessness.

Identify which CA SPM(s) will be improved by Key Action 8  and how.

SPM Improvement Plan for Key Action 8
CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 1a Mental health and substance abuse treatment  programs help people to become more 
stable, which helps people obtain and sustain housing.

Clear metric for how success of Key Action 8 will be measured
Increase in number of clients receiving mental health and substance abuse treatment.

Lead Entity for Key Action 8
Monterey County

Collaborating entity/ies for Key Action 8 
Cities of King City, Soledad, Salinas, Marina, Monterey, Interim Inc., Sun Street Centers, Community 
Human Services, Door to Hope

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 8
Milestones for Key Action 8 Target dates for Key 

Action 8 milestones

Continue executing and amending existing or new contracts for ongoing 
mental health and substance abuse services utilizing NON-HHAP 6 
funding sources.

6/30/2029

Achieve increase in number of clients receiving mental health and 
substance abuse treatment on an annual basis for FY 2025-26.

7/1/2026

Achieve increase in number of clients receiving mental health and 
substance abuse treatment on an annual basis for FY 2026-27.

7/1/2027
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Achieve increase in number of clients receiving mental health and 
substance abuse treatment on an annual basis for FY 2027-28.

7/1/2028

Achieve increase in number of clients receiving mental health and 
substance abuse treatment on an annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 8
6/30/2029

Funding Sources for Key Action 8 
Funding Sources for Key Action 8
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 8

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

Mental Health Services Act and 
Behavioral Health Services Act

Supports programs that provide 
mental health and substance 
abuse treatments to people also 
experiencing homelessness.

FSP See above

Medi-Cal program See above

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8
Equity area Description of how Key Action 8will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery BIPOC are overrepresented among those who experience homelessness, 
which makes it critical to create mainstream services connections such as 
substance abuse treatment targeting people experiencing homelessness.  
These connections help reduce racial disparities by ensuring BIPOC 
experiencing homelessness can access critical services.

Key Action 9
Description
Development of a Mental Health Rehabilitation Clinic for adults with serious mental illness experiencing 
homelessness.

Identify which CA SPM(s) will be improved by Key Action 9  and how.

SPM Improvement Plan for Key Action 9
CA SPM Specific description of how Key Action 9 will improve this CA SPM



Page 36 of 80

CA SPM 1a Mental health rehabilitation clinics provide interim housing and case management for 
people with SMI's that are also experiencing homelessness.

CA SPM 3 Rehabilitation clinics connect individuals with permanent supportive housing.

Clear metric for how success of Key Action 9 will be measured
Increase in number of beds serving adults with SMIs.

Lead Entity for Key Action 9
Monterey County

Collaborating entity/ies for Key Action 9 
Natividad Hospital

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 9
Milestones for Key Action 9 Target dates for Key 

Action 9 milestones

Complete construction of the MHRC is anticipated by summer of 2029. 6/30/2029

Execute agreements for construction and services utilizing NON-HHAP 6 
funding sources.

6/30/2028

Achieve increase in number of mental health rehabilitation center beds 
serving adults with SMIs on an annual basis for FY 2029-30.

6/30/2030

Target date for completing Key Action 9
6/30/2029

Funding Sources for Key Action 9 
Funding Sources for Key Action 9
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 9

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

BHCIP Funds MHRC units and services 
for adults with serious mental 
illness.

Medi-Cal See above

Identify which of the following equity improvement areas will be addressed by Key Action 9.

Equity Areas for Key Action 9
Equity area Description of how Key Action 9will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)
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Housing Placements BIPOC are overrepresented among those who experience homelessness, 
which makes it critical to create mainstream services connections such as 
MHRCs.  These connections help reduce racial disparities by ensuring 
BIPOC experiencing homelessness can access critical services.

Service Delivery BIPOC are overrepresented among those who experience homelessness, 
which makes it critical to create mainstream services connections such as 
MHRCs.  These connections help reduce racial disparities by ensuring 
BIPOC experiencing homelessness can access critical services.

Key Action 10
Description
Operations of the PATH Justice Involved Re-Entry Initiative Capacity Building Program.

Identify which CA SPM(s) will be improved by Key Action 10  and how.

SPM Improvement Plan for Key Action 10
CA SPM Specific description of how Key Action 10 will improve this CA SPM

CA SPM 2 The Monterey County Sheriff’s Office new Re-Entry Resource Center will provide 
essential services to individuals transitioning from incarceration, including housing and 
other supports to prevent discharge into homelessness.

Clear metric for how success of Key Action 10 will be measured
Number of individuals transitioning from incarceration that are receiving services and access to secure 
housing through the reentry program.

Lead Entity for Key Action 10
Monterey County

Collaborating entity/ies for Key Action 10 
Monterey County Sheriff, CBO partners

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 10
Milestones for Key Action 10 Target dates for Key 

Action 10 milestones

Complete construction of the center utilizing NON-HHAP 6 funding 
sources.

3/31/2026

Achieve increase in number of individuals transitioning from incarceration 
that are receiving services and access to secure housing on an annual 
basis for FY 2026-27.

7/1/2027

Achieve increase in number of individuals transitioning from incarceration 
that are receiving services and access to secure housing on an annual 
basis for FY 2027-28.

7/1/2028



Page 38 of 80

Achieve increase in number of individuals transitioning from incarceration 
that are receiving services and access to secure housing on an annual 
basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 10
6/30/2029

Funding Sources for Key Action 10 
Funding Sources for Key Action 10
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 10

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

PATH Justice Involved Initiative Construction and operation of the 
center.

Prop 47 See above

Identify which of the following equity improvement areas will be addressed by Key Action 10.

Equity Areas for Key Action 10
Equity area Description of how Key Action 10will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements BIPOC are over-represented among those who experience homelessness 
and also those who are in the criminal justice system.  Providing re-entry 
services helps address disparities by ensuring these populations do not 
continue cycling from homelessness to incarceration.

Key Action 11
Description
Development of new affordable housing projects in Monterey County for people experiencing 
homelessness.

Identify which CA SPM(s) will be improved by Key Action 11  and how.

SPM Improvement Plan for Key Action 11
CA SPM Specific description of how Key Action 11 will improve this CA SPM

CA SPM 1b Development of new low-income affordable housing provides more available units to 
help people secure permanent housing and reduces unsheltered homelessness.

CA SPM 3 Development of new low-income affordable housing provides more available units to 
help people secure permanent housing .

Clear metric for how success of Key Action 11 will be measured
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Number of affordable housing units developed by each entity.

Lead Entity for Key Action 11
Monterey County

Collaborating entity/ies for Key Action 11 
Cities of Carmel, Greenfield, Gonzales, Marina, Salinas, Sand City, Soledad, and Unincorporated County 
Lands, CHISPA, Veterans Transition Center, Interim Inc.

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 11
Milestones for Key Action 11 Target dates for Key 

Action 11 milestones

Target dates for completion of construction per each entity. 6/30/2029

Achieve an increase in number of affordable housing units developed by 
each entity receiving funds on an annual basis for FY 2025-26.

7/1/2026

Achieve an increase in number of affordable housing units developed by 
each entity receiving funds on an annual basis for FY 2026-27.

7/1/2027

Achieve an increase in number of affordable housing units developed by 
each entity receiving funds on an annual basis for FY 2027-28.

7/1/2028

Achieve an increase in number of affordable housing units developed by 
each entity receiving funds on an annual basis for FY 2028-29.

6/30/2029

Target date for completing Key Action 11
6/30/2029

Funding Sources for Key Action 11 
Funding Sources for Key Action 11
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 11

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HOME Investment Partnerships 
Act

Contributes to the pool of 
available low income affordable 
housing units.

PLHA See above

CDBG See above

LIHTC See above

HUD PBVs See aboveV
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HUD - HCVs See above

Local Housing Trust Fund See above

Inclusionary Housing Fund See above

The No Place Like Home 
Program

See above

The Multifamily Housing Program See above

The Housing for a Healthy 
California Program

See above

Identify which of the following equity improvement areas will be addressed by Key Action 11.

Equity Areas for Key Action 11
Equity area Description of how Key Action 11will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Affordable housing provides stable and affordable housing placements and 
helps reduce disparities for BIPOC, who are overrepresented among those 
who experience homelessness in the region and also have higher rates of 
return to homelessness after PH placement.

Housing Retention Affordable housing provides stable and affordable housing placements and 
helps reduce disparities for BIPOC, who are overrepresented among those 
who experience homelessness in the region and also have higher rates of 
return to homelessness after PH placement.

Key Action 12
Description
Provide rapid rehousing to support youth experiencing unsheltered homelessness or staying in 
emergency shelter/interim housing to exit to permanent housing.  Provide flexible support to remove 
housing barriers.

Identify which CA SPM(s) will be improved by Key Action 12  and how.

SPM Improvement Plan for Key Action 12
CA SPM Specific description of how Key Action 12 will improve this CA SPM

CA SPM 1a Providing RRH expands availability of case management and housing services.

CA SPM 3 RRH helps people secure permanent housing.

CA SPM 4 RRH helps people secure PH rapidly and reduces their LOTH.

Clear metric for how success of Key Action 12 will be measured
80% of participants will have housing navigation established within 30 days and 70% will be matched to a 
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housing resource within 90 days

Lead Entity for Key Action 12
San Benito County

Collaborating entity/ies for Key Action 12 
CoC; Community Homeless Solutions

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 12
Milestones for Key Action 12 Target dates for Key 

Action 12 milestones

Achieve 50% of milestone benchmark by end of Q2. Achieve 100% of 
milestone benchmark by end of each fiscal year.

6/30/2029

  

Target date for completing Key Action 12
6/30/2029

Funding Sources for Key Action 12 
Funding Sources for Key Action 12
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 12

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Funding will sustain existing 
program operations, increase 
housing placement capacity, 
enable hiring additional staff to 
support participants, and expand 
case management services, in 
order to assist individuals secure 
and maintain stable housing 
quickly

YSA: Rapid Rehousing/ Rental 
Subsidies

HHAP 5 See above

HHAP 4 See above

Identify which of the following equity improvement areas will be addressed by Key Action 12.

Equity Areas for Key Action 12
Equity area Description of how Key Action 12will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)
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Service Delivery Rapid rehousing directly reduces the time people remain homeless, which is 
critical for populations who currently experience long delays in approvals 
(e.g., men, non-Hispanic biracial/multiracial, older adults).

Housing Placements Rapid rehousing directly reduces the time people remain homeless, which is 
critical for populations who currently experience long delays in approvals 
(e.g., men, non-Hispanic biracial/multiracial, older adults).

Key Action 13
Description
Continue to provide hotel vouchers to transition unhoused people rapidly into a hotel with supports to 
transition to permanent housing.

Identify which CA SPM(s) will be improved by Key Action 13  and how.

SPM Improvement Plan for Key Action 13
CA SPM Specific description of how Key Action 13 will improve this CA SPM

CA SPM 1a Motel vouchers expand the availability of services and supports for people 
experiencing homelessness

CA SPM 1b Motel vouchers reduce the number of people who are unsheltered.

Clear metric for how success of Key Action 13 will be measured
90% of hotel voucher recipients will be linked to housing navigation or case management services within 
7 days of placement.

Lead Entity for Key Action 13
San Benito County

Collaborating entity/ies for Key Action 13 
CoC

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 13
Milestones for Key Action 13 Target dates for Key 

Action 13 milestones

Achieve 50% of milestone benchmark by end of Q2. Achieve 100% of 
milestone benchmark by end of each fiscal year.

6/30/2029

Target date for completing Key Action 13
6/30/2029

Funding Sources for Key Action 13 
Funding Sources for Key Action 13
Funding source Description of how the funding 

will contribute to the 
For HHAP 6-funded Key 
Actions only: Eligible use 
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achievement of  Key Action 13 category to fund this Key 
Action.

HHAP 6 This funding sustains and 
expands hotel voucher 
availability, supports outreach, 
and provides supportive services 
to help clients transition to 
permanent housing

Motel/Hotel Vouchers

Community Services Block Grant 
(CSBG)

See above

Identify which of the following equity improvement areas will be addressed by Key Action 13.

Equity Areas for Key Action 13
Equity area Description of how Key Action 13will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Hotel vouchers reduce long waits for shelter placement by giving immediate 
access to temporary housing. Since men and older adults face the longest 
delays in approval, this action addresses gender and age-based disparities 
by ensuring they have a safe interim housing option. It also strengthens 
placement pathways for Hispanic and non-Hispanic clients with high wait 
times.

Key Action 14
Description
Continue to operate existing  year round shelter with comprehensive services and connections to 
housing.

Identify which CA SPM(s) will be improved by Key Action 14  and how.

SPM Improvement Plan for Key Action 14
CA SPM Specific description of how Key Action 14 will improve this CA SPM

CA SPM 1a Continuing to provide interim housing will increase the number of people who can 
access services.

CA SPM 1b Providing interim housing reduces the number of people who are unsheltered.

CA SPM 3 Low barrier, non-congregate interim housing helps people exit to permanent housing

Clear metric for how success of Key Action 14 will be measured
80% of shelter guests will complete an individual housing plan within 30 days of intake and  25% of will 
exit to permanent housing or stable living situations within 180 days.

Lead Entity for Key Action 14
San Benito County
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Collaborating entity/ies for Key Action 14 
CoC, Community Homeless Solutions

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 14
Milestones for Key Action 14 Target dates for Key 

Action 14 milestones

Achieve 50% of milestone benchmark by end of Q2. Achieve 100% of 
milestone benchmark by end of each fiscal year.

6/30/2029

Target date for completing Key Action 14
6/30/2029

Funding Sources for Key Action 14 
Funding Sources for Key Action 14
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 14

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Funding maintains shelter 
operations, increases capacity, 
and supports staff delivering 
housing navigation and 
supportive services

Operating Expenses – Interim 
Housing

PLHA See above

CSBG See above

Identify which of the following equity improvement areas will be addressed by Key Action 14.

Equity Areas for Key Action 14
Equity area Description of how Key Action 14will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery A year-round shelter provides consistent entry points for vulnerable 
populations, especially seniors and people of color who face longer approval 
times. By stabilizing individuals and connecting them to housing, this action 
reduces racial and gender inequities in both access to services and sustained 
housing retention once placed.

Key Action 15
Description
Sustain street outreach, services connections and prevention services to support access to services and 
housing.
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Identify which CA SPM(s) will be improved by Key Action 15  and how.

SPM Improvement Plan for Key Action 15
CA SPM Specific description of how Key Action 15 will improve this CA SPM

CA SPM 1a Access to outreach, prevention and services connections helps people access much 
needed services.

CA SPM 3 Outreach, prevention and services help people secure and sustain permanent 
housing.

CA SPM 6 Outreach services connect people who are unsheltered to interim or permanent 
housing.

Clear metric for how success of Key Action 15 will be measured
80% of existing homeless service programs maintained without reduction in capacity or service levels 
over the fiscal year.

Lead Entity for Key Action 15
San Benito County

Collaborating entity/ies for Key Action 15 
CoC

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 15
Milestones for Key Action 15 Target dates for Key 

Action 15 milestones

Achieve 50% of milestone benchmark by end of Q2. Achieve 100% of 
milestone benchmark by end of each fiscal year.

6/30/2029

Target date for completing Key Action 15
6/30/2029

Funding Sources for Key Action 15 
Funding Sources for Key Action 15
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 15

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

Alliance for Health (MCP) These funding sources ensure 
continuity of existing homeless 
services by covering operational 
expenses, preserving staff 
positions, maintaining service 
quality, and enabling programs to 
respond effectively to community 
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needs without disruption.

HHAP 5 See above

Bringing Families Home (BFH) See above

Home Safe (HS) See above

CalWORKs - HSP See above

HDAP See above

Community Based Transitional 
Housing

See above

CSBG See above

LIHEAP See above

Tenant Based Rental Assistance 
(TBRA)

See above

Identify which of the following equity improvement areas will be addressed by Key Action 15.

Equity Areas for Key Action 15
Equity area Description of how Key Action 15will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention By focusing on prevention, diversion and sustaining housing, this action 
directly improves racial and gender equity in retention, preventing populations 
with higher systemic barriers  from cycling back into homelessness. Securing 
new funding streams also ensures that prevention is not limited to certain 
subgroups but available equitably across the system.

Key Action 16
Description
Sustain existing permanent supportive housing in the region.

Identify which CA SPM(s) will be improved by Key Action 16  and how.

SPM Improvement Plan for Key Action 16
CA SPM Specific description of how Key Action 16 will improve this CA SPM

CA SPM 5 Sustaining high quality PSH helps ensure people who are housed do not return to 
homelessness

Clear metric for how success of Key Action 16 will be measured
Number of PH beds for people experiencing homelessness will not decrease by end of contracting 
period.
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Lead Entity for Key Action 16
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 16 
PSH providers

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 16
Milestones for Key Action 16 Target dates for Key 

Action 16 milestones

Execute contracts with providers for PH interventions through June 30, 
2029.

6/30/2029

Target date for completing Key Action 16
6/30/2029

Funding Sources for Key Action 16 
Funding Sources for Key Action 16
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 16

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports the sustainability of the 
programs that provide PH/PSH in 
the region.

Operating Subsidies – 
Permanent Housing

HHAP 4 See above

HHAP 3 See above

HHAP 2 See above

CoC See above

Identify which of the following equity improvement areas will be addressed by Key Action 16.

Equity Areas for Key Action 16
Equity area Description of how Key Action 16will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention Affordable and permanent supportive housing provides stable and affordable 
housing placements and helps reduce disparities for BIPOC, who are 
overrepresented among those who experience homelessness in the region 
and also have higher rates of return to homelessness after PH placement.

Key Action 17
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Description
Support development of new affordable housing projects around the CoC region.

Identify which CA SPM(s) will be improved by Key Action 17  and how.

SPM Improvement Plan for Key Action 17
CA SPM Specific description of how Key Action 17 will improve this CA SPM

CA SPM 5 Creating AH ensures people secure housing they can sustain and not return to 
homelessness.

CA SPM 3 Creating more affordable housing will increase exits from unsheltered homelessness 
and emergency shelters to permanent housing.

Clear metric for how success of Key Action 17 will be measured
Increase the number of PSH/PH and affordable units for people experiencing homelessness by end of 
contracting period.

Lead Entity for Key Action 17
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 17 
Housing developers

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 17
Milestones for Key Action 17 Target dates for Key 

Action 17 milestones

Complete development of new units that are dedicated to PEH. 6/30/2029

Target date for completing Key Action 17
6/30/2029

Funding Sources for Key Action 17 
Funding Sources for Key Action 17
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 17

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Contribute to the local housing 
inventory

Capital for Permanent Housing

HHAP 5 See above

HHAP 3 See above

The Homekey Program See above
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Identify which of the following equity improvement areas will be addressed by Key Action 17.

Equity Areas for Key Action 17
Equity area Description of how Key Action 17will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention Affordable and permanent supportive housing provides stable and affordable 
housing placements and helps reduce disparities for BIPOC, who are 
overrepresented among those who experience homelessness in the region 
and also have higher rates of return to homelessness after PH placement.

Key Action 18
Description
Provide rapid rehousing to support people experiencing unsheltered homelessness or staying in 
emergency shelter/interim housing to exit to permanent housing.  Provide flexible support to remove 
housing barriers.

Identify which CA SPM(s) will be improved by Key Action 18  and how.

SPM Improvement Plan for Key Action 18
CA SPM Specific description of how Key Action 18 will improve this CA SPM

CA SPM 1a Providing RRH expands availability of case management and housing services.

CA SPM 3 RRH helps people secure permanent housing.

CA SPM 4 RRH helps people secure PH rapidly and reduces their LOTH.

Clear metric for how success of Key Action 18 will be measured
Increase the number of RRH placements in the region by the end of the contracting period.

Lead Entity for Key Action 18
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 18 
Rapid rehousing providers.

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 18
Milestones for Key Action 18 Target dates for Key 

Action 18 milestones

Execute all contracts with providers for RRH interventions through June 
30, 2029.

6/30/2029

Target date for completing Key Action 18
6/30/2029
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Funding Sources for Key Action 18 
Funding Sources for Key Action 18
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 18

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports clients receiving rental 
assistance to achieve stability

Rapid Rehousing/ Rental 
Subsidies

HHAP 5 See above

HHAP 4 See above

HHAP 3 See above

HHAP 2 See above

CoC See above

Identify which of the following equity improvement areas will be addressed by Key Action 18.

Equity Areas for Key Action 18
Equity area Description of how Key Action 18will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Rapid rehousing directly reduces the time people remain homeless, which is 
critical for BIPOC populations who currently experience longer lengths of time 
experiencing homelessness.

Service Delivery Rapid rehousing directly reduces the time people remain homeless, which is 
critical for BIPOC populations who currently experience longer lengths of time 
experiencing homelessness.

Key Action 19
Description
Sustain operations of existing congregate and non-congregate interim housing around the region, 
providing pathways to permanent housing.

Identify which CA SPM(s) will be improved by Key Action 19  and how.

SPM Improvement Plan for Key Action 19
CA SPM Specific description of how Key Action 19 will improve this CA SPM

CA SPM 1a Continuing to provide interim will increase the number of people who can access 
services.
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CA SPM 1b Providing interim housing reduces the number of people who are unsheltered.

CA SPM 3 Low barrier, non-congregate IH helps people exit to permanent housing

Clear metric for how success of Key Action 19 will be measured
Number of interim housing beds for PEH in the region will not decrease during the grant term.

Lead Entity for Key Action 19
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 19 
County of Monterey.

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 19
Milestones for Key Action 19 Target dates for Key 

Action 19 milestones

Execute contracts with providers for IH interventions through June 30, 
2029.

6/30/2029

Target date for completing Key Action 19
6/30/2029

Funding Sources for Key Action 19 
Funding Sources for Key Action 19
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 19

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Fund the operations of interim 
housing throughout the region.

Operating Expenses – Interim 
Housing

HHAP 5 See above

HHAP 4 See above

HHAP 3 See above

HHAP 2 See above

CoC See above

ERF See above

Identify which of the following equity improvement areas will be addressed by Key Action 19.

Equity Areas for Key Action 19
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Equity area Description of how Key Action 19will address system performance 
disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Interim housing provides housing and services for vulnerable populations, 
including people of color who are over-represented among people who 
experience homelessness and have lower rates of exit to PH.  By stabilizing 
individuals and connecting them to housing, this action reduces racial and 
gender inequities in service delivery and housing placement.

Service Delivery Interim housing provides housing and services for vulnerable populations, 
including people of color who are over-represented among people who 
experience homelessness and have lower rates of exit to PH.  By stabilizing 
individuals and connecting them to housing, this action reduces racial and 
gender inequities in service delivery and housing placement.

Key Action 20
Description
Provide rapid rehousing to support youth experiencing homelessness to exit to permanent housing.  
Provide flexible support to remove housing barriers.

Identify which CA SPM(s) will be improved by Key Action 20  and how.

SPM Improvement Plan for Key Action 20
CA SPM Specific description of how Key Action 20 will improve this CA SPM

CA SPM 1a Providing RRH expands availability of case management and housing services.

CA SPM 3 RRH helps people secure PH

CA SPM 4 RRH helps people secure PH rapidly and reduces the LOTH.

Clear metric for how success of Key Action 20 will be measured
Youth RRH referrals sent through CES will be completed within 3 days of the requested referral.

Lead Entity for Key Action 20
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 20 
County of San Benito

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 20
Milestones for Key Action 20 Target dates for Key 

Action 20 milestones

Execute contracts with youth RRH providers through June 30, 2029. 6/30/2029

All youth CES referrals received will be fulfilled by CES team during the 
grant term.

6/30/2029
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Target date for completing Key Action 20
6/30/2029

Funding Sources for Key Action 20 
Funding Sources for Key Action 20
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 20

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Supports youth clients receiving 
rental assistance to achieve 
stability

YSA: Rapid Rehousing/ Rental 
Subsidies

HHAP 4 See above

HHAP 3 See above

HUD - YHDP See above

Identify which of the following equity improvement areas will be addressed by Key Action 20.

Equity Areas for Key Action 20
Equity area Description of how Key Action 20will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Rapid rehousing directly reduces the time youth remain homeless, which is 
critical for BIPOC populations who currently experience longer lengths of time 
experiencing homelessness.

Key Action 21
Description
Sustain current investments in prevention and diversion programs and identify new sources of funding for 
expanded homelessness prevention assistance.

Identify which CA SPM(s) will be improved by Key Action 21  and how.

SPM Improvement Plan for Key Action 21
CA SPM Specific description of how Key Action 21 will improve this CA SPM

CA SPM 2 Prevention assistance prevents first time homelessness and assists people who may 
be seeking services for the first time.

Clear metric for how success of Key Action 21 will be measured
Number of households served by prevention programs will be maintained or increased upon contract 
execution.

Lead Entity for Key Action 21
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Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 21 
Prevention providers.

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 21
Milestones for Key Action 21 Target dates for Key 

Action 21 milestones

Execute contracts with providers for prevention and diversion programs 
through June 30, 2029.

6/30/2029

Target date for completing Key Action 21
6/30/2029

Funding Sources for Key Action 21 
Funding Sources for Key Action 21
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 21

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Funds programs that can provide 
rental assistance and prevent 
evictions.

Prevention and Diversion

HHAP 5 See above

Identify which of the following equity improvement areas will be addressed by Key Action 21.

Equity Areas for Key Action 21
Equity area Description of how Key Action 21will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention By focusing on prevention, diversion and sustaining housing, this action 
directly improves racial and gender equity in retention, preventing populations 
with higher systemic barriers  from cycling back into homelessness. Securing 
new funding streams also ensures that prevention is not limited to certain 
subgroups but available equitably across the system.

Key Action 22
Description
Increase number of unsheltered people who access services by expanding Street Medicine outreach 
program.

Identify which CA SPM(s) will be improved by Key Action 22  and how.
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SPM Improvement Plan for Key Action 22
CA SPM Specific description of how Key Action 22 will improve this CA SPM

CA SPM 1a Increasing outreach presence will allow more access to services for PEH.

CA SPM 6 Outreach teams help people who are unsheltered to connect with CE and interim 
housing.

Clear metric for how success of Key Action 22 will be measured
Number of people experiencing homelessness assessed through CES will increase during the contract 
term.

Lead Entity for Key Action 22
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 22 
Outreach providers

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 22
Milestones for Key Action 22 Target dates for Key 

Action 22 milestones

Execute contracts with providers for Street Medicine programs through 
June 30, 2027

6/30/2027

Target date for completing Key Action 22
6/30/2029

Funding Sources for Key Action 22 
Funding Sources for Key Action 22
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 22

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Supports outreach teams to be 
able to expand service area.

Identify which of the following equity improvement areas will be addressed by Key Action 22.

Equity Areas for Key Action 22
Equity area Description of how Key Action 22will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Outreach programs bring services to places where people are living. This 
model ensures that marginalized groups, those overrepresented in 
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homelessness, have a safe and accessible way to connect to services, 
honoring their needs and preferences.

Key Action 23
Description
Transition homeless youth to other forms of housing through street outreach activities.

Identify which CA SPM(s) will be improved by Key Action 23  and how.

SPM Improvement Plan for Key Action 23
CA SPM Specific description of how Key Action 23 will improve this CA SPM

CA SPM 6 Increasing outreach presence will allow more access to services and housing for 
youth experiencing homelessness.

Clear metric for how success of Key Action 23 will be measured
Number of youth assessed with the YCAT will increase during the contract term.

Lead Entity for Key Action 23
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 23 
County of San Benito

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 23
Milestones for Key Action 23 Target dates for Key 

Action 23 milestones

Execute contracts for youth outreach providers through June 30, 2029 6/30/2029

Target date for completing Key Action 23
6/30/2029

Funding Sources for Key Action 23 
Funding Sources for Key Action 23
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 23

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 3 Supports outreach teams to be 
able to reach youth living 
unsheltered.

HUD - YHDP See above

Identify which of the following equity improvement areas will be addressed by Key Action 23.
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Equity Areas for Key Action 23
Equity area Description of how Key Action 23will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Outreach programs bring services to places where people are living. This 
model ensures that marginalized groups, those overrepresented in 
homelessness, have a safe and accessible way to connect to services, 
honoring their needs and preferences.

Key Action 24
Description
Sustain operations of existing congregate and non-congregate interim housing for youth around the 
region, providing pathways to permanent housing.

Identify which CA SPM(s) will be improved by Key Action 24  and how.

SPM Improvement Plan for Key Action 24
CA SPM Specific description of how Key Action 24 will improve this CA SPM

CA SPM 1a Continuing to provide interim housing will increase the number of youth who can 
access services.

CA SPM 1b Providing interim housing reduces the number of youth who are unsheltered.

CA SPM 3 Low barrier interim housing helps youth exit to permanent housing

Clear metric for how success of Key Action 24 will be measured
Number of interim housing beds for youth in the region will not decrease during the grant term.

Lead Entity for Key Action 24
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 24 
Youth services providers

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 24
Milestones for Key Action 24 Target dates for Key 

Action 24 milestones

Execute contracts for Youth IH providers through June 30, 2029 6/30/2029

Target date for completing Key Action 24
6/30/2029

Funding Sources for Key Action 24 
Funding Sources for Key Action 24
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Funding source Description of how the funding 
will contribute to the 
achievement of  Key Action 24

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 3 Funds the operations of youth IH 
programs

CoC - YHDP See above

HHAP 4 See above

Identify which of the following equity improvement areas will be addressed by Key Action 24.

Equity Areas for Key Action 24
Equity area Description of how Key Action 24will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Interim housing provides housing and services for vulnerable populations, 
including BIPOC youth, who are over-represented among youth who 
experience homelessness.  By stabilizing individuals and connecting them to 
housing, this action reduces racial and gender inequities in service delivery 
and housing placement.

Housing Placements Interim housing provides housing and services for vulnerable populations, 
including BIPOC youth, who are over-represented among youth who 
experience homelessness.  By stabilizing individuals and connecting them to 
housing, this action reduces racial and gender inequities in service delivery 
and housing placement.

Key Action 25
Description
Oversee and support implementation and administration of homelessness program infrastructure.

Identify which CA SPM(s) will be improved by Key Action 25  and how.

SPM Improvement Plan for Key Action 25
CA SPM Specific description of how Key Action 25 will improve this CA SPM

CA SPM 1b Robust data collection, reporting helps to ensure that HHAP and other funding is 
being expended effectively and accomplishing the community's goals for reducing 
homelessness.

Clear metric for how success of Key Action 25 will be measured
HHAP reports submitted on time and accurately.

Lead Entity for Key Action 25
Monterey County

Collaborating entity/ies for Key Action 25 
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San Benito County, CoC

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 25
Milestones for Key Action 25 Target dates for Key 

Action 25 milestones

Gather and analyze HMIS data 6/30/2029

Evaluate program effectiveness 6/30/2029

Ensure compliance with HHAP requirements 6/30/2029

Target date for completing Key Action 25
6/30/2029

Funding Sources for Key Action 25 
Funding Sources for Key Action 25
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 25

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide administrative support to 
ensure effective program 
management, compliance, and 
reporting.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 25.

Equity Areas for Key Action 25
Equity area Description of how Key Action 25will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Changes to procurement Robust management systems are needed to ensure equitable procurement 
practices.

Key Action 26
Description
Oversee and support implementation and administration of homelessness program infrastructure

Identify which CA SPM(s) will be improved by Key Action 26  and how.

SPM Improvement Plan for Key Action 26
CA SPM Specific description of how Key Action 26 will improve this CA SPM

CA SPM 1b Robust data collection, reporting helps to ensure that HHAP and other funding is 
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being expended effectively and accomplishing the community's goals for reducing 
homelessness.

Clear metric for how success of Key Action 26 will be measured
HHAP reports submitted on time and accurately.

Lead Entity for Key Action 26
San Benito County

Collaborating entity/ies for Key Action 26 
Monterey County, CoC

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 26
Milestones for Key Action 26 Target dates for Key 

Action 26 milestones

Gather and analyze HMIS data 6/30/2029

Evaluate program effectivenses 6/30/2029

Ensure compliance with HHAP requirements 6/30/2029

Target date for completing Key Action 26
6/30/2029

Funding Sources for Key Action 26 
Funding Sources for Key Action 26
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 26

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide administrative support to 
ensure effective program 
management, compliance, and 
reporting.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 26.

Equity Areas for Key Action 26
Equity area Description of how Key Action 26will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Changes to procurement Robust management systems are needed to ensure equitable procurement 
practices.

Key Action 27
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Description
Oversee and support implementation and administration of homelessness program infrastructure

Identify which CA SPM(s) will be improved by Key Action 27  and how.

SPM Improvement Plan for Key Action 27
CA SPM Specific description of how Key Action 27 will improve this CA SPM

CA SPM 1b Robust data collection, reporting helps to ensure that HHAP and other funding is 
being expended effectively and accomplishing the community's goals for reducing 
homelessness.

Clear metric for how success of Key Action 27 will be measured
HHAP reports submitted on time and accurately.

Lead Entity for Key Action 27
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 27 
Monterey County, San Benito County

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 27
Milestones for Key Action 27 Target dates for Key 

Action 27 milestones

Gather and analyze HMIS data 6/30/2029

Evaluate program effectiveness 6/30/2029

Ensure compliance with HHA requirements 6/30/2029

Target date for completing Key Action 27
6/30/2029

Funding Sources for Key Action 27 
Funding Sources for Key Action 27
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 27

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide administrative support to 
ensure effective program 
management, compliance, and 
reporting.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 27.
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Equity Areas for Key Action 27
Equity area Description of how Key Action 27will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Changes to procurement Robust management systems are needed to ensure equitable procurement 
practices.

Key Action 28
Description
Support ongoing operations of the HMIS system.

Identify which CA SPM(s) will be improved by Key Action 28  and how.

SPM Improvement Plan for Key Action 28
CA SPM Specific description of how Key Action 28 will improve this CA SPM

CA SPM 1b Robust data collection and reporting helps to ensure that HHAP and other funding is 
being expended effectively and accomplishing the community's goals for reducing 
homelessness.

Clear metric for how success of Key Action 28 will be measured
HHAP reports submitted on time and accurately.

Lead Entity for Key Action 28
Monterey County

Collaborating entity/ies for Key Action 28 
CoC, San Benito County

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 28
Milestones for Key Action 28 Target dates for Key 

Action 28 milestones

Gather and analyze HMIS data 6/30/2029

Evaluate program effectiveness 6/30/2029

Ensure compliance with HHAP requirements 6/30/2029

Target date for completing Key Action 28
6/30/2029

Funding Sources for Key Action 28 
Funding Sources for Key Action 28
Funding source Description of how the funding For HHAP 6-funded Key 
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will contribute to the 
achievement of  Key Action 28

Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide data infrastructure to 
ensure effective program 
management, compliance, and 
reporting.

HMIS

Identify which of the following equity improvement areas will be addressed by Key Action 28.

Equity Areas for Key Action 28
Equity area Description of how Key Action 28will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Other means of affirming 
racial and ethnic groups 
that are overrepresented 
among residents 
experiencing 
homelessness have 
equitable access to 
housing and services.

A strong and accurate HMIS data system support analysis of racial and 
gender disparities.

Key Action 29
Description
Support ongoing operations of the HMIS system.

Identify which CA SPM(s) will be improved by Key Action 29  and how.

SPM Improvement Plan for Key Action 29
CA SPM Specific description of how Key Action 29 will improve this CA SPM

CA SPM 1b Robust data collection and reporting helps to ensure that HHAP and other funding is 
being expended effectively and accomplishing the community's goals for reducing 
homelessness.

Clear metric for how success of Key Action 29 will be measured
HHAP reports submitted on time and accurately.

Lead Entity for Key Action 29
Salinas/Monterey, San Benito Counties CoC

Collaborating entity/ies for Key Action 29 
Monterey County, San Benito County

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 29
Milestones for Key Action 29 Target dates for Key 
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Action 29 milestones

Gather and analyze HMIS data 6/30/2029

Evaluate program effectiveness 6/30/2029

Ensure compliance with HHAP requirements 6/30/2029

Target date for completing Key Action 29
6/30/2029

Funding Sources for Key Action 29 
Funding Sources for Key Action 29
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 29

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide data infrastructure to 
ensure effective program 
management, compliance, and 
reporting.

HMIS

Identify which of the following equity improvement areas will be addressed by Key Action 29.

Equity Areas for Key Action 29
Equity area Description of how Key Action 29will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Other means of affirming 
racial and ethnic groups 
that are overrepresented 
among residents 
experiencing 
homelessness have 
equitable access to 
housing and services.

A strong and accurate HMIS data system support analysis of racial and 
gender disparities.

Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and 
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain 
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of 
interim housing and permanent affordable housing. 

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
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o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and 
address for where the HHAP 6 check will be mailed.

o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the 
Funding Plan.

 Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the 
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and: 

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted. 
Activities must be specific and may only be categorized under one eligible use category. 
Activities may not be categorized under multiple eligible use categories (including activities 
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
 Reminder: Administrative costs may not exceed 7% of all monies received.
 Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at 

least 10% of all monies received.
o Identify which System Performance Measure Improvement Plan Key Action(s) the activity 

supports.
o The total HHAP 6 funding proposed for the activity should account for all dollars 

budgeted toward that activity. These amounts, when added, must account for 100 percent 
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or 
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing 
Solutions, the region must document the sustainability of its permanent housing portfolio, as 
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies 
in Salinas/Monterey, San Benito Counties CoC Participating in 
this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Monterey County

Tax ID
94-6000524

TIN
HHAP6_MoCo_TIN_Form.pdf

Primary contact for the contract
Roxanne Wilson

Title
County Homeless Services Director

Email
wilsonr@countyofmonterey.gov

Phone
(831) 755-5445
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Address where HHAP 6 check will be mailed 
168 W. Alisal Street, 3rd Floor, Salinas, California 93901

Funding Plan - Monterey County
$ Total HHAP-6 Allocation(s) Administering
$2,779,695.60

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Sustain existing navigation centers and low barrier shelter.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Navigation Centers

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$2,051,350.39

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1 - Sustain existing navigation centers and low barrier emergency shelter.

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Develop permanent supportive housing project for youth in partnership with City of Soledad.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Operating Subsidies – Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$277,969.56
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 2 - Expand supply of PSH for youth.

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Sustain permanent supportive housing beds for Homekey Project in King City.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Operating Subsidies – Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$228,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 3 - Sustain existing inventory of permanent supportive housing.

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Support HMIS related costs to ensure compliance with AB-977.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
HMIS

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$27,796.96
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 28 - Support Ongoing Operations of the HMIS System

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Administration of HHAP funds

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$194,578.69

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 25 - Oversee and support administration of homelessness program infrastructure

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
San Benito County

Tax ID
946000530

TIN
TIN Verification San Benito County 2025 signed.pdf

Primary contact for the contract
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Enrique Arreola

Title
Deputy Director

Email
earreola@sanbenitocountyca.gov

Phone
(831) 207-5067

Address where HHAP 6 check will be mailed 
1111 San Felipe Road, Ste. 107, Hollister, California 95023

Funding Plan - San Benito County
$ Total HHAP-6 Allocation(s) Administering
$708,616.98

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Rapid rehousing (limited rental assistance, case management, housing navigation, supportive services)

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$70,861.70

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 12 - Provide Rapid Rehousing

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Support hotel vouchers to transition unhoused individuals from the streets into a hotel and quickly assist 
with internal and partner services.



Page 70 of 80

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
Motel/Hotel Vouchers

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$42,517.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 13 - Continue Providing Hotel Vouchers

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Sustain the operational subsidies for the existing  year-round homeless shelter.  Supportive services 
are provided as a bridge to other supportive services and other housing options.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$545,635.09

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 14 - Continue to Operate Year Round Shelter

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Administrative activities to support compliance with financial and activity reporting locally and to the 
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State.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$49,603.19

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 26 - Oversee and support administration of homelessness program infrastructure

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Administrative Entity 3
Which Administrative Entity is submitting the below budget?
Salinas/Monterey, San Benito Counties CoC

Tax ID
77-0381154

TIN
CHSP TIN - signed.pdf

Primary contact for the contract
Katrina McKenzie

Title
Executive Director

Email
kmckenzie@chsp.org

Phone
(831) 220-0007

Address where HHAP 6 check will be mailed 
1123 Fremont Blvd, Suite D, Seaside, California 93933

Funding Plan - Salinas/Monterey, San Benito Counties CoC
$ Total HHAP-6 Allocation(s) Administering
$3,725,577.82
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4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Sustain existing permanent housing in the region.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Operating Subsidies – Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$778,127.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 16 - Sustain Existing Permanent Housing in the Region

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Support affordable housing projects around the CoC region.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
Capital for Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$721,873.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve
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Key Action 17 - Support Development of New Affordable Housing

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Fund Rapid rehousing (time limited rental assistance, housing navigation, case management services).

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$556,394.46

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 18 - Provide Rapid Rehousing

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Support ongoing operation and availability of existing interim housing around the CoC region, both 
congregate and non-congregate. Interim housing units provide a direct pathway to housing for all 
populations, including youth by offering housing navigation, connections to CE and other housing 
supports.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$700,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
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Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Kay Action 19 - Sustain Operations of Existing Interim Housing

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Rapid rehousing (time limited rental assistance, housing navigation, case management services) for 
youth.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$372,557.78

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 20 - Rapid Rehousing for Youth

Activity  6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Maximum 7% for administrative costs incurred by the Coalition of Homeless Services Providers to 
administer the program allocation.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$260,790.45

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 
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Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 27 - Oversee and support administration of homelessness program infrastructure

Activity  7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
Maximum 1% for costs incurred by the Coalition of Homeless Services Providers to administer the 
HMIS for the entire CoC region.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 7
HMIS

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$37,255.78

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7 
supports. 

Funding plan activity 7Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 29 - Support ongoing operations of the HMIS system.

Activity  8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
Provide problem-solving and diversion support programs that prevent people at risk of or recently 
experiencing homelessness from entering unsheltered or sheltered homelessness. Provide prevention 
through rental assistance (paying for rental arrears for households at imminent risk of eviction and 
homelessness.)

Identify the HHAP 6 eligible use under which Activity 8 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 8
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
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$298,579.35

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8 
supports. 

Funding plan activity 8Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 3 will improve

Key Action 21 - Sustain Prevention and Identify New Funding Sources for Prevention

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Section 4.b-d. Housing Portfolio
Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and 
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the 
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant 
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s 
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed 
to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing 
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions. 

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units 
(developments) in the region. Data for existing and at-risk developments can be provided by HCD 
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upon request.

Note: Developments proposed includes those currently seeking permanent housing funding 
or operations support in the region which still have a financing or supportive services and 
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments 
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on 
services for homeless youth (as defined in HSC 50216(l).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region 
781

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant 
term
$123,341,042.00

Funding Sources Realizing and Sustaining the Estimated Capital 
and Operating Costs for Beds in the Region within the Grant 
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated

HUD ESG $63,279.00

CDBG $332,792.00

Community Based TH Program $324,491.00

Donations/Private Foundations $11,801,898.00

Medi-Cal Billing $19,900,000.00

Capitalized Operating Subsidy $414,000.00

ERF $3,283,052.17
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CalOES DV $2,781,955.00

CalOES XD $900,000.00

HUD DV $2,637,250.00

San Benito County $1,914,000.00

EFSP $82,500.00

PLHA $630,792.00

HHAP 5 $541,970.00

Hospitals $1,997,100.00

YHDP $2,179,853.00

BHBH $8,230,849.00

Program Fees $5,591,369.00

HHAP 3 $764,792.00

PATH-CITED $151,806.00

Cal AIM $88,750.00

CAP $150,000.00

HHAP 4 $529,075.00

City of Salinas $8,383,498.00

VA $13,473,099.80

HHAP 5 $227,125.00

CoC $666,166.00

Monterey County DSS $7,015,398.00

Donations/Private Grants/Donations $28,284,182.03

Total Amount Dedicated Interim 
$123,341,042.00

 

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside 
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).
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I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and 
Application Certification
5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and 

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
MOU_HHAP6_Executed.pdf

Supporting Documentation (Optional)

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
Salinas/Monterey, San Benito Counties CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Katrina McKenzie

Phone
(831) 883-3080

Email
kmckenzie@chsp.org

Participating Eligible Applicant 2
Participating Eligible Applicant
Monterey County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Roxanne Wilson
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Phone
(831) 755-5445

Email
wilsonr@countyofmonterey.gov

Participating Eligible Applicant 3
Participating Eligible Applicant
San Benito County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Enrique Arreola

Phone
(831) 637-5627

Email
earreola@sanbenitocountyca.gov


