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HHAP Round 6 Regionally Coordinated Homelessness 
Action Plan

 Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

 A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the 
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an 
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section 
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible 
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which 
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly, 
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Napa City & County CoC 

Napa City & County CoC Region
Napa City & County CoC

CA-517 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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CA-517 Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Deputy City Manager

Name
Molly Rattigan

Email
mrattigan@cityofnapa.org

Phone
(707) 258-7858

 Napa County

Napa County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

Napa County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Director of Housing & Community Services

Name
Jennifer Palmer

Email
jennifer.palmer@countyofnapa.org

Phone
(707) 299-1975

Number of Contracts
2

 

Section 2. Documentation and Certification of Stakeholder 
Engagement
Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of 
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage 
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the 

Plan.

 

Meeting Dates
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Meeting Dates Meeting Name or Identifier (optional)

7/22/2025 HHAP 6 Stakeholder Engagement Session

7/29/2025 HHAP 6 Stakeholder Engagement Session

8/7/2025 Napa City & County CoC Meeting

Stakeholder engagement
Stakeholders Description of how 

stakeholders were invited and 
encouraged to engage in the 
public stakeholder process

Describe the specific input from 
stakeholders that was incorporated 
into the Plan

People with lived experience 
of homelessness, including 
but not limited to survivors of 
domestic violence.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Youth with lived experience 
of homelessness.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Local department leaders 
and staff of qualifying smaller 
jurisdictions, including child 
welfare, public welfare, health 
care, behavioral health, 
justice, and education system 
leaders.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Homeless services and 
housing providers, including 
developers of permanent 
affordable housing operating 
within the region.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Each Medi-Cal Managed 
Care Plan contracted with the 
State Department of Health 
Care Services in the region.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Street medicine providers, 
victim service providers, and 
other service providers 
directly assisting people 
within the region 
experiencing homelessness 
or at risk of homelessness.

All stakeholder groups were 
invited multiple times to the 
multiple stakeholder sessions that 
included two virtual sessions and 
an in-person session at a local 
shelter. The virtual engagement 
sessions were takeovers of 
existing meetings to ensure 
maximum coverage of 
stakeholder groups and included 
a CoC public meeting. The 
sessions were advertised through 
public announcements at 
meetings (including CoC 
meetings, housing placement 
meetings, committee meetings, 
and internal agency meetings), 
multiple emails to the CoC email 
list, additional targeted emails to 
CoC board members who 
collectively represent all the 
stakeholder groups (except 
Federally recognized trips of 
which Napa has none), and 
referrals from CoC board 
members and other service 
providers. For the engagement 
session that happened at the CoC 
meeting, it was additionally 
publicized on the CoC/County 
website. In addition to the 
stakeholder sessions, a 
supplemental survey was also 
sent out through the CoC email 
list that got 10 responses, 
representing people (and youth) 
with lived experience of 
homelessness, local department 

Continue funding existing rental 
assistance/RRH activities
Expanding and improving case 
management
Prioritizing stabilization and supportive 
services
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leaders, homeless and housing 
service providers, managed care 
plans, street medicine providers, 
and affordable housing 
developers.

Prior to the engagement 
session, perspective attendees 
were also provided via email with 
materials and explainers for 
HHAP 6 that included a summary 
of the current funding opportunity, 
as well as important local context 
and information about previous 
funding rounds.

Federally recognized tribal 
governments pursuant to 
Section 4103 of Title 25 of 
the United States Code that 
are within the region.

N/A N/A

Describe any other input from public meetings not captured above that was incorporated into the 
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
 

Optional Upload: Stakeholder Engagement 
By checking this box, I certify that all participating Eligible Applicants met the public meeting 
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in 
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this 
regional application.  

I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate 
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with 
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the 
region, emphasizing collaborative efforts among participating applicants. 

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon 
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should 
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness 
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness 
Action Plan. 

Regional Roles, Responsibilities, and Housing and 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals 

experiencing, or at risk of experiencing, homelessness in the 
region, and in coordination on citing of services, shelters, and 
interim and permanent housing in the region

Napa County Per the executed joint powers agreement between the City of
Napa and County of Napa, the County of Napa shall:
-Contract or hire staff to run all shelter operations, housing
navigation and other case management services, housing
placement and related rental assistance, and tenancy care
services.
-Pay for the full cost of Winter Shelter Operations.
-Pay for 50% for costs of Shared Shelter Operations, not
otherwise covered by a grant or assigned funding source.
- Contract for on-going support for CoC Administrative Entity
responsibilities, with the County of Napa being the designated
AE for the Napa City-County CoC. This includes the
development of the annual HUD NOFA and ESG process.
-Provide oversight, implementation and operation of the
Coordinated Entry System.
-Lead the annual Point in Time Count.
-Administration of the Homeless Management Information
System (HMIS).
-Lead coordination and facilitation of monthly housing meetings,
case-conferencing and other stakeholder group meetings.
-Lead infectious disease transmission-interruption and response
during outbreaks among individuals experiencing homelessness
in Napa County.

Napa City & County CoC Per the executed joint powers agreement between the City of
Napa and County of Napa, the City of Napa shall:
-Lead efforts on homeless encampment clean-ups on properties
owned by the City of Napa.
-Lead efforts to community with property owners in the City of
Napa where homeless encampment clean-ups may be
necessary.
-Lead efforts to provide low level interventions and enforcement
to assist law enforcement and fire agencies with individuals
experience unsheltered homelessness, with the primary goal to
connect clients with the outreach team or other case
management services.
-Contract or hire staff to run all street outreach and engagement
services; assume responsibility for the management, monitoring
and other activities related to the oversight of these contracts and
services.
-Contract or hire staff to run a Diversion Program to provide rapid
resolution to prevent or end homelessness.
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-Operate and administer CaIICH’s Encampment Resolution grant
program.
- Pay for 50% for costs of Shared Shelter Operations, not
otherwise covered by a grant or assigned funding source.

3.a.2. Siting and Use of Available Land
Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to 

identify and promote use of available land for the production of 
interim or permanent housing in the region

Napa County - Participate actively with City and other community partners to
create an ongoing housing inventory.
- Administer funding for eligible housing projects through the
Affordable Housing trust fund.
- Please see above- the County of Napa provides funding to
projects within each of the Cities across the county to meet the
collective goal of developing affordable housing and permanent
supportive housing within the greater context of the Agricultural
Preserve.

Napa City & County CoC -Participate actively with other jurisdictions and community partners to 
create an ongoing housing inventory. 
-Administer funding for eligible housing projects in the Cit of Napa 
through the Affordable Housing Impact Fee Fund and the 1% TOT 
Housing Fund
-When City owned land is available, participate in the Surplus Land 
Act process
-When possible, acquire land within the City of Napa for affordable 
housing development
-Actively pursuing discussions with the Napa Valley Unified School 
District for the purchase of vacant land that will in part be used for 
affordable and moderate housing
-Participate as a co-applicant on state and federal funding 
applications for funding for housing projects.

3.a.3. Development of Shelter, Interim and Permanent Housing 
Options
Eligible Applicant Describe your engagement with housing developers, including 

developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing 

Napa County - Participate actively with City and other community partners to
create an ongoing housing inventory.
- Administer funding for eligible housing projects through the
Affordable Housing trust fund.
- Please see above- the County of Napa provides funding to
projects within each of the Cities across the county to meet the
collective goal of developing affordable housing and permanent
supportive housing within the greater context of the Agricultural
Preserve
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Napa City & County CoC - Seek out new and renewal funding opportunities that align with
the priorities described in this Agreement. Examples of
appropriate funding resources include but are not limited to:
Federal Funding via HUD Continuum of Care, State Funding
available through HCD (California Emergency Solutions Grants,
CDBG-CV, etc.), CalICH (HHAP, HHIP, etc), Medi-Cal Waiver
funding for housing and sheltering services, and other
appropriate Federal, State and local sources as they become
available.
-Participate actively with the County and other community
partners to create permanent supportive housing inventory.
-Identify potential special purpose vouchers or set-asides of
Housing Choice Vouchers for homeless referrals from the CES
system.
-Identify potential funding opportunities for the homeless system
which may include funding for permanent supportive housing,
rapid rehousing, and housing-based support services.
-Seek to collaborate to remove unnecessary barriers for
homeless to participate in the Housing Choice Voucher program.

3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting, 

and delivering services - including Mental Health Services Act or 
Behavioral Health Services Act within the region - to individuals 
experiencing homelessness, or at risk of experiencing 
homelessness

Napa County -Seek out new and renewal funding opportunities that align with
the priorities described in this Agreement. Examples of
appropriate funding resources include but are not limited to:
Federal Funding via HUD Continuum of Care, State Funding
available through HCD (California Emergency Solutions Grants,
CDBG-CV, etc.), Cal?CH (HHAP, HHIP, etc), Medi-Cal Waiver
funding for housing and sheltering services, and other
appropriate Federal, State and local sources as they become
gvailable. -Use existing or new funds to provide case
management and housing-based support SerVICeS. 
Contracting with consultants for one-time and on-going support
for CoC Administrative Entity responsibilities, for as long as the
County remains the designated CoC Administrative Entity,
including development of the annual HUD Continuum of Care
Notice of Funding Availability (NOFA) process and development
of the Emergency Solutions Grant application process. Additional
areas of technical assistance support under contract may include
support with various aspects of CoC Administration, such as
development and refinement of Governance Policies and
Procedures. - Providing staffing for oversight, implementation,
and operation of the Coordinated Entry System

Napa City & County CoC -City has transferred all housing clients receiving 
housing navigation or housing tenancy care to County and/or its
subcontractors by July 31, 2022, unless HACN or City has a
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direct contract for services (i.e. Diversion, Section 8 Vouchers,
Shelter Plus Care, Tenant Based Rental Assistance). 
- Identifypotential funding opportunities for the homeless system 
which
may include funding for permanent supportive housing, rapid
rehousing, and housing-based support services
-Participate in client meetings and multi-disciplinary review meetings 
on clients being served by Outreach to ensure connection to Mental 
Health and Behavioral Health Services
-Provide direct referrals to all available Mental Health, Behavioral 
Health and social services available to clients

3.a.5. Policies for Addressing Encampments
Encampm
ent

Estimated 
Population

What are the 
region’s 
specific plans 
to address this 
encampment?

What are the 
Key Milestone 
Dates to carry 
out the 
described 
plan?

ERF Status 
(site 
funded by 
ERF)

ERF 
Contra
ct #

Are 
there 
curren
t plans 
to 
submit 
an 
ERF 
applic
ation 
to 
addres
s this 
site? 

Lead 
Entity for 
addressin
g this 
encampme
nt  

Maxwell 
Bridge

15 This 
encampment is 
regularly 
monitored and 
excess garbage 
and vacant 
tents are 
removed 
weekly. Clients 
are visited 
regularly by 
Outreach and 
Intervention 
through the 
Napa Police 
Department. We 
are continuously 
offering 
services, 
including 
connection to 
available shelter 
beds. The City 
of Napa only 

Service 
provision and 
the removal of 
garbage is 
ongoing. We 
are working on 
shelter 
placements at 
our existing 
ERF funded site 
and South Napa 
Shelter. Due to 
shelter 
availability, we 
are targeting 
December 2025 
for permanent 
removal and 
closure.

No Yes Napa City 
& County 
CoC
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owns a small 
piece of the 
property, the 
remaining in 
Flood Control 
and CalTrans 
and we connect 
regularly with 
the other 
entities.
The Abode 
Outreach team 
visits the site 
regularly and 
the Outreach 
Team enrolls 
clients in eligible 
programs like 
Cal-Aim and if 
not qualified for 
Cal-Aim, the 
Outreach 
Workers and 
Navigators are 
assigned the 
cases. We 
would through a 
CES 
Community 
Queue to refer 
to housing 
vacancies or 
available 
funding sources 
dedicated to the 
CES. 
Additionally, the 
Outreach Team 
and Navigators 
work with 
affordable 
housing 
complexes and 
the Section 8 
program to 
submit 
applications 
with the clients.

Various 
CalTrans 
Properties

10 The City of 
Napa previously 
worked with 
CalTrans to 

Work is ongoing 
We are 
targeting July 
2026 as a time 

No Yes Napa City 
& County 
CoC
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close various 
sites as part of 
our ERF 
program. 
Occasionally, 
new campers 
move into the 
area and we 
work closely 
with CHP and 
CalTrans to 
respond rapidly. 
The Abode 
Outreach team 
visits the site 
regularly and 
the Outreach 
Team enrolls 
clients in eligible 
programs like 
Cal-Aim and if 
not qualified for 
Cal-Aim, the 
Outreach 
Workers and 
Navigators are 
assigned the 
cases. We 
would through a 
CES 
Community 
Queue to refer 
to housing 
vacancies or 
available 
funding sources 
dedicated to the 
CES. 
Additionally, the 
Outreach Team 
and Navigators 
work with 
affordable 
housing 
complexes and 
the Section 8 
program to 
submit 
applications 
with the clients.

to have 
connected with 
all clients and 
offered services 
before 
considering 
closing 
encampments.

Tulocay 
Creek

5 This property is 
private property. 

Ongoing, we try 
to keep this 

No Yes Napa City 
& County 
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We regularly 
work with the 
property owner 
to provide 
support with 
trespassing and 
cleaning up the 
area. The 
Abode Outreach 
team visits the 
site regularly 
and the 
Outreach Team 
enrolls clients in 
eligible 
programs like 
Cal-Aim and if 
not qualified for 
Cal-Aim, the 
Outreach 
Workers and 
Navigators are 
assigned the 
cases. We 
would through a 
CES 
Community 
Queue to refer 
to housing 
vacancies or 
available 
funding sources 
dedicated to the 
CES. 
Additionally, the 
Outreach Team 
and Navigators 
work with 
affordable 
housing 
complexes and 
the Section 8 
program to 
submit 
applications 
with the clients.

encampment 
clear and 
regularly 
engage with 
clients for 
services.

CoC

D Street 
Alley

3 This 
encampment is 
regularly 
monitored and 
excess garbage 
and vacant 

Service 
provision and 
the removal of 
garbage is 
ongoing. We 
are working on 

No Yes Napa City 
& County 
CoC
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tents are 
removed 
weekly.
The Abode 
Outreach team 
visits the site 
regularly and 
the Outreach 
Team enrolls 
clients in eligible 
programs like 
Cal-Aim and if 
not qualified for 
Cal-Aim, the 
Outreach 
Workers and 
Navigators are 
assigned the 
cases. We 
would through a 
CES 
Community 
Queue to refer 
to housing 
vacancies or 
available 
funding sources 
dedicated to the 
CES. 
Additionally, the 
Outreach Team 
and Navigators 
work with 
affordable 
housing 
complexes and 
the Section 8 
program to 
submit 
applications 
with the clients.

shelter 
placements

Various-
City of 
Napa Trails

5 This 
encampment is 
regularly 
monitored and 
excess garbage 
and vacant 
tents are 
removed 
weekly. The 
Abode Outreach 
team visits the 

Service 
provision and 
the removal of 
garbage is 
ongoing. We 
are working on 
shelter 
placements. We 
try to keep our 
trails free on 
encampments 

No Yes Napa City 
& County 
CoC
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site regularly 
and the 
Outreach Team 
enrolls clients in 
eligible 
programs like 
Cal-Aim and if 
not qualified for 
Cal-Aim, the 
Outreach 
Workers and 
Navigators are 
assigned the 
cases. We 
would through a 
CES 
Community 
Queue to refer 
to housing 
vacancies or 
available 
funding sources 
dedicated to the 
CES. 
Additionally, the 
Outreach Team 
and Navigators 
work with 
affordable 
housing 
complexes and 
the Section 8 
program to 
submit 
applications 
with the clients.

regularly 
engage with 
clients.

Optional Upload: Encampments Excel
Optional Upload: Map of Encampments
Eligible Applicants with a current and formal policy to address encampments that fully or partially 
complies with the Cal ICH Guidance on Addressing Encampments must complete the following: 

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant Applicant confirms the 

plan complies with the 
Cal ICH Guidance on 
Addressing 
Encampments?

If you selected “Yes, in 
part,” describe what 
elements of the policy 
do comply with the Cal 
ICH Guidance on 
Addressing 
Encampments, and 
specifically how they 

Provide a link to the 
policy or upload a copy 
below 
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comply.

Napa County Yes  

   

Upload: Copy of Formal Policy to Address Encampments
7.01.100 Homeless Encampment Management Procedures_2024-09-19pdf (2).pdf

Encampment Resolution Policy.pdf

Eligible Applicants without a current and formal policy to address encampments that fully or 
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the 
following: 

Formal Encampment Policy - Nonexistent
Eligible Applicant Describe existing 

efforts to address 
encampments

Does the Eligible 
Applicant actively 
commit to adopting a 
policy that complies 
with the Cal ICH 
Guidance on 
Addressing 
Encampment?

Provide a specific 
timeline, including 
dates, for future 
adoption of formal 
policies that comply 
with the Cal ICH 
Guidance on 
Addressing 
Encampments

  Yes  

  Yes  

3.a.6. Housing Element Compliance
Large City or county Eligible 
Applicant 

Is this Eligible 
Applicant's 
Housing 
Element 
Compliant? 

If not compliant, provide a timeline for all 
relevant milestones to achieve compliance 
(refer to Guidance and Example timeline and 
milestones for required level of detail)

Napa County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible 
Applicant 

Has this 
Eligible 
Applicant 
implemented 
all programs in 
their adopted 
Housing 
Element on the 
timelines 
identified 
therein?

If not, provide a specific timeline and plan with 
dates to implement the past due programs.
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Napa County Yes

3.a.8. Prohousing Designation
Large City or county Eligible 
Applicant 

Current Prohousing 
Designation Status

For Eligible Applicants that 
have not yet applied or do not 
plan to apply, list the 
 Prohousing Policies (as 
described in the Prohousing 
application) that they have 
adopted or plan to adopt in the 
future. 

Napa County Plans to apply for Prohousing 
Designation.

Currently adopted policies: •
The County has a process 

for streamlining consistent with 
SB 35. • The County 
provides financial assistance, 
land use controls, and other 
incentives designed to increase 
affordable housing development 
in higher resource areas and for 
lower-income households. •

The County allocates 
Affordable Housing Fund monies 
and dedicated 1% Transient 
Occupancy Tax revenues to 
eligible developments in cities, 
prioritizing projects for extremely 
low-income households, seniors, 
and farmworkers, as well as for 
projects that place affordable 
housing in high resource areas.  •

The Napa County 
Housing Element accommodates 
492% of RHNA in its 6th Cycle 
Housing Element. The inventory 
includes a 487 percent surplus of 
capacity above the lower-income 
(i.e., very low- and low-income 
units) • Existing mobile home 
parks in Napa County may be 
redeveloped, including adding up 
to 25 percent more units than the 
number of units allowed by their 
underlying zoning, provided that 
the adverse impact of such 
redevelopment on existing 
residents, including impact to 
housing affordability and 
displacement, is fully analyzed 
and mitigated. • The 
County will continue to implement 
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the worker proximity housing 
program that encourages low- 
and moderate-income 
homebuyers to purchase a home 
within 20 miles of their place of 
employment, by providing local 
down payment assistance. 
Workforce housing programs 
support efficient development 
patterns consistent with Gov 
Code Section 65041. • The 
County has adopted an 
Inclusionary Housing Ordinance. •

In 2012, the County 
consolidated the various 
permitting divisions into one 
Planning, Building, and 
Environmental Services 
Department. As a result, instead 
of applications being routed to 
five separate departments and 
each providing comments and 
conditions within 30 days of 
submittal, new administrative 
policy requires that all first plan 
check comments be provided 
within 28 days, and re-submittals 
are handled as quickly as 
possible (with a performance 
target of 14 days). Because of the 
departmental consolidation and 
streamlining, the County has 
been able to reduce plan set 
submittal requirements from ten 
sets of plans to only three sets of 
plans. Other changes include a 
substantial expansion of staff 
resources available for the “same 
day” permitting process, which is 
available for smaller projects such 
as a shed construction, kitchen 
remodel, or minor tenant 
improvement. • The County 
partners with the Napa Sonoma 
ADU Center. This program is 
sponsored by the Napa Valley 
Community Foundation with 
support from Community 
Foundation Sonoma County and 
provides technical assistance and 
a variety of resources for 
individuals to navigate the 
permitting process and to 
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successfully build ADUs.  
Adopting in the future: •

The County will provide 
financial assistance, land use 
controls, and other incentives 
designed to increase affordable 
housing development in higher 
resource areas and for lower-
income households.  Additional 
Ordinance updates expanding 
programs and incentives to be 
adopted by December 2025.  •

The County will rezone 
sites at a minimum density of 20 
units per acre and require 
housing developments include at 
least 15% percent of units for 
lower-income households. By 
January 2026 • The 
County will develop an ordinance 
requiring onsite employee 
housing as part of large non-
residential developments.  
December 2026 •

The County will study 
vacancy tax on housing units not 
used for permanent residences, 
to be directed to Affordable 
Housing Fund to determine 
effectiveness and feasibility of 
such a tax and determine whether 
to place on ballot in 2026. 
January 2025 study completion, 
possible ballot for November 
2026 election. •The County will 
review its multifamily parking 
requirements and, at a minimum, 
reduce the standard parking 
requirement for studio and one-
bedroom units to no more than 
one space per studio unit and 
1.25 spaces per one-bedroom 
unit, plus guest parking of no 
more than 0.25 spaces per 
apartment unit of any size.  
January 2025 • Additionally, the 
County will provide additional 
clarity on criteria for the Planning 
Commission to grant requests for 
parking reduction, such as 
demonstration of reduced need 
through submittal of a parking 
study, submittal of a 
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transportation demand 
management (TDM) plan, 
demonstration of adequate on-
street parking, proximity to transit 
service, or provision of affordable 
housing or senior housing. 
January 2025

3.a.9. Housing Law Violations
Large City or county Eligible 
Applicant

Does this 
Eligible 
Applicant 
have any 
potential 
or actual 
housing 
law 
violations 
with HCD’s 
Housing 
Accountab
ility Unit or 
the 
Attorney 
General’s 
Housing 
Justice 
Team?

If yes, provide a specific timeline and plan with 
dates to resolve the issue.

Napa County No

3.a.10. Surplus Land
Large City or county Eligible 
Applicant

Has this Eligible Applicant 
made a central inventory of all 
surplus land and all lands in 
excess of their foreseeable 
needs as required by 
Government Code section 
54230? 

If not, the Eligible Applicant 
must provide a specific 
timeline and plan with dates to 
create such an inventory.

Napa County Does not currently have a central 
inventory.

At this time the County of Napa 
does not have any lands identified 
as surplus or in excess of 
foreseeable needs.  At such time 
as the surplus is identified, it 
would result in an existing 
inventory of such land.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely 

and complete annual progress report for at a 
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minimum, the past two years?

Napa County Yes

Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional 
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in 
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions 
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated 
Homelessness Action Plan. 

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities 
proposed to be funded through HHAP 6, must be included as Key Actions in the System 
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions 
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how 
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing 
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness 
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for 
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating 

entity/ies may include a group, organization, or jurisdiction within your region working to address or 
improve the system performance measure. This can be another participating Eligible Applicant, a 
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA, 
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29), 
must be identified as funding sources for at least one Key Action within the System 
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as 
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and 
gender equity in at least one of the following areas: Service Delivery, Housing Placements, 
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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that are overrepresented among residents experiencing homelessness have equitable access to 
housing and services.

Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are 
not available in the region within the grant term (FY24/25-FY28/29). 

Available Funding Sources NOT within the Region Narrative
 

Key Actions to Improve the Region's CA SPMs
Guidance: 

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later 
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2, 
etc. 

Key Actions
Key Action 1
Description
Reduction in the number of people experiencing unsheltered homelessness.

Deepen coordination and availability of services that offer more intensive case management and mobile 
advocacy with a focus on connections to permanent housing and stability
1. Provide robust in-field and in-home enhanced case management services with the ability to make 
referrals to benefits and
other resources 
2. Provide follow-up case management that ensures household stability before, during, and after 
application of rental subsidy
3.Strengthen ability to make cross-system referrals partnerships between fair housing advocacy agencies 
and homeless
service providers to expedite access to legal aid and housing advocacy for people experiencing or at risk 
of experiencing
homelessness

Support opportunities for existing residential units to be affordable and accessible for people 
experiencing homelessness
1. Expand the availability of rental subsidies and voucher programs targeted to households experiencing 
homelessness
2. Increase pool of participating landlords through utilization of landlord engagement and risk mitigation 
strategies
3. Expand the Housing Choice Voucher Tenancy Care program to serve all housing programs, while 
ensuring housing navigation remains available for all housing program clients
4.Continue existing case conferencing coordination ensuring representation from all agencies involved in 
housing placement

Streamline and help coordinate creation of new units specifically for people experiencing homelessness
1. Pursue opportunities for conversion of hotel/motel sites into permanent supportive housing

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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2. Fund the development of set aside units and permanent supportive housing

Engage nontraditional community partners in creating and supporting homeless prevention efforts
1. Maintain and cultivate relationships that provide population specific support and resources
2. Continue rental assistance pilot program for older adults

Further implement a system-wide diversion and homeless prevention program across all homeless 
programs, with flexible funding and services designed to meet the needs of people at risk of experiencing 
homelessness.

Deepen coordination and increase street outreach capacity and effectiveness in connecting clients to 
wraparound services
focused on making connections to permanent housing.

Ensure streamlined and equitable access to coordinated entry access points for the full geography and 
population of Napa County.

Pursue opportunities to expand permanent housing and supportive service options that meet the needs 
of subpopulations exiting homelessness including aging and older adults, adults with disabilities, and 
transitional aged youth
1. Provide transitional housing, housing navigation, and employment services to increase income to 
transitional age youth (TAY)
2. Continue rental assistance pilot program for older adults
3. Provide transitions supports and diversion services for seniors and adults with disabilities

Improve access to safe and supportive low barrier temporary housing options for all families and 
individuals
1. Continue operation of South Napa Shelter
2.Continue operations of warming/cooling centers in the County of Napa

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 3 Increase in system exits to permanent housing destinations from rapid rehousing 
project types
Increase in exits to permanent housing for family households
Reduction in returns to homelessness
Increase in the number of clients/households exiting to permanent housing across the 
system
Increase number of RRH beds as counted on the HIC
Increase in number of clients/households enrolled in housing navigation related 
projects
Continuation of regularly occurring system wide housing focused case conferencing 
meetings
Increases in number of clients/households enrolled in RRH and PSH project types 
across the system
Increases in the number of PSH units available system wide
Increase in number of individuals/households enrolled in PSH projects
Organizational presence on CoC Board
Establishment of known and regular communication channels and processes with 
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system adjacent partners
Increase in number of placements from SO projects
Creation and distribution of a system map with updated services, referral 
opportunities, and contact
information
Number of calls/requests to MRT, Total number of service episodes, Unduplicated 
individuals receiving MRT services
Establish shared understanding of discharge policies and procedures
Continued MDT client care coordination meetings
Number of clients enrolled in emergency shelter projects 
Increases in number of clients enrolled in services, day shelter, or other projects
Exits from shelter to Permanent destinations
Exits to treatment programs/certain institutions from shelter

Clear metric for how success of Key Action 1 will be measured
Reduction in the number of people experiencing unsheltered homelessness on the night of the PIT count

Lead Entity for Key Action 1
Napa County

Collaborating entity/ies for Key Action 1 
Abode, OLE Health, CARE Network, Napa County Health and Human Services Agency Self-Sufficiency, 
Mental Health and Child Welfare Services and Comprehensive Services for Older Adults divisions, 
VOICES, Streets Team Enterprises, Queen of the Valley/Providence St. Joseph, Disability Services and 
Legal Center, NEWS. Fair Housing Napa Valley, Housing Authority of the City of Napa, Nations Finest, 
Napa County Office of Education, Burbank Housing, Gasser Foundation, Up Valley Family Centers, On 
the Move, Commission on Aging, CalTRANS, Napa Police Department, County Sheriffs Department, 
Progress Foundation

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key 

Action 1 milestones

Reduction in the number of people experiencing unsheltered 
homelessness on the night of the PIT count

1/28/2026

Target date for completing Key Action 1
1/28/2026

Funding Sources for Key Action 1 
Funding Sources for Key Action 1
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 1

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
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homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

The California Emergency 
Solutions Grants Program

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
tenancy care services.

Mental Health Services Act and 
Behavioral Health Services Act

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

CalWORKs Provide services to assist families 
previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

Medi-Cal program Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

In-home supportive services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with in-home 
services to remain stably housed.

CalFresh Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

Supplemental Security 
Income/State Supplemental 
Program

Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.
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Adult protective services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

Child welfare Provide supportive services to 
assist families previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

HHAP 4 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

Disability benefits advocacy Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

HHAP 6 Provide housing subsidy to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness

Rapid Rehousing/ Rental 
Subsidies

HHAP 6 Provide supportive services to 
assist persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

YSA: Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 

YSA: Permanent Housing 
Services and Services 
Coordination
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housing navigation and tenancy 
care services

HHAP 6 Providing Administrative and 
program oversite of HHAP 6 
activities

Administrative Costs

HHAP 6 Providing HMIS support of HHAP 
6 activities

HMIS

HHAP 6 Provide clients with supportive 
services to assist persons 
experiencing homelessness or at 
risk of experiencing 
homelessness with housing 
navigation and tenancy care 
services

Permanent Housing Services and 
Services Coordination

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements • Facilitation Guide:
A recently developed VI-SPDAT facilitation guide and training for CE Access 
Points will be used to assess and prioritize households for rental subsidies 
and housing navigation services. Through the guide and subsequent training, 
assessors were taught best practices in creating safe spaces, building 
rapport, navigating cultural differences, and working with those who might be 
experiencing domestic or gender-based violence. In conjunction with the 
increased housing navigation and rental subsidies, the facilitation guide will 
help ensure housing placements are done in a way that facilitates racial and 
gender equity.  

• Need for Additional Rental Subsidies:
Many people identifying as Hispanic/Latino/a/e/x were families who may not 
need the more intensive services of PSH but still need some subsidy and 
navigation help. Increasing the availability of rental subsidies and making 
funds available to help with things like move-in expenses and other housing 
related fees will help address a need of this population that has seen a 
disproportionate increase in recent years.

Key Action 2
Description
Number of people exiting homelessness into permanent housing.

Deepen coordination and availability of services that offer more intensives case management and mobile 
advocacy with a
focus on connections to permanent housing and stability
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Provide robust in-field and in-home enhanced case management services with the ability to make 
referrals to benefits and
other resources
Provide follow-up case management that ensures household stability before, during, and after application 
of rental subsidy Strengthen ability to make cross-system referrals

Further integrate and offer resources that support increasing income and life skills. Like job and 
vocational training, money
management and budgeting, time management, etc.

Support opportunities for existing residential units to be affordable and accessible for people 
experiencing homelessness
Expand the availability of rental subsidies and voucher programs targeted to households experiencing 
homelessness
Increase pool of participating landlords through utilization of landlord engagement and risk mitigation 
strategies
Expand the Housing Choice Voucher Tenancy Care program to serve all housing programs, while 
ensuring housing navigation remains available for all housing program clients
Continue existing case conferencing coordination ensuring representation from all agencies involved in 
housing placement

Streamline and help coordinate creation of new units specifically for people experiencing homelessness
Pursue opportunities for conversion of hotel/motel sites into permanent supportive housing
Fund the development of set aside units and permanent supportive housing

Deepen coordination and increase street outreach capacity and effectiveness in connecting clients to 
wraparound services
focused on making connections to permanent housing

Pursue opportunities to expand permanent housing and supportive service options that meet the needs 
of subpopulations exiting homelessness including aging and older adults, adults with disabilities, and 
transitional-aged youth
Provide transitional housing, housing navigation, and employment and services to increase income to 
transitional age youth (TAY)
Continue rental assistance pilot program for older adults
Provide transitions supports and diversion services for seniors and adults with disabilities

Provide case management services for transitional aged youth placed in permanent supportive
housing.

Provide rapid re-housing subsidies for individuals exiting homelessness to permanent housing

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 7.1a Increase in system exits to permanent housing destinations from rapid rehousing 
project types
Increase in exits to permanent housing for family households 
Reduction in returns to homelessness
Creation and distribution of a system map with updated services, referral 
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opportunities, and contact information Implementation of updated training on 
increasing income

Increase in the number of clients/households exiting to permanent housing across the 
system
Increase number of RRH beds as counted on the HIC
Increase in number of clients/households enrolled in housing navigation related 
projects
Continuation of regularly occurring system wide housing focused case conferencing 
meetings
Increases in number of clients/households enrolled in RRH and PSH project types 
across the
system

Increases in the number of PSH units available system wide
Increase in number of individuals/households enrolled in PSH projects
Increase in the success rate of TAY placed in PSH and remaining in housing, or 
advancing to more
independent living
Improved income and other health outcomes for TAY placed in PSH units.

CA SPM 7.1b Increase in system exits to permanent housing destinations from rapid rehousing 
project types
Increase in exits to permanent housing for family households 
Reduction in returns to homelessness
Creation and distribution of a system map with updated services, referral 
opportunities, and contact information Implementation of updated training on 
increasing income

Increase in the number of clients/households exiting to permanent housing across the 
system
Increase number of RRH beds as counted on the HIC
Increase in number of clients/households enrolled in housing navigation related 
projects
Continuation of regularly occurring system wide housing focused case conferencing 
meetings
Increases in number of clients/households enrolled in RRH and PSH project types 
across the
system

Increases in the number of PSH units available system wide
Increase in number of individuals/households enrolled in PSH projects
Increase in the success rate of TAY placed in PSH and remaining in housing, or 
advancing to more
independent living
Improved income and other health outcomes for TAY placed in PSH units.

Clear metric for how success of Key Action 2 will be measured
Future Fiscal Year System Performance Measures

Lead Entity for Key Action 2
Napa County
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Collaborating entity/ies for Key Action 2 
Abode, OLE Health, CARE Network, Napa County Health and Human Services Agency Self-Sufficiency, 
Mental Health and Child Welfare Services and Comprehensive Services for Older Adults divisions, 
VOICES, Streets Team Enterprises, Queen of the Valley/Providence St. Joseph, Disability Services and 
Legal Center, NEWS. Fair Housing Napa Valley, Housing Authority of the City of Napa, Nations Finest, 
Napa County Office of Education, Burbank Housing, Gasser Foundation, Up Valley Family Centers, On 
the Move, Commission on Aging, CalTRANS, Napa Police Department, County Sheriffs Department, 
Progress Foundation

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key 

Action 2 milestones

Increase in the percentage of people exiting homelessness into 
permanent housing.

7/1/2027

Target date for completing Key Action 2
7/1/2028

Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 2

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

HHAP 5 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

The California Emergency 
Solutions Grants Program

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
tenancy care services.
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CalWORKs Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

CalFresh Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

Supplemental Security 
Income/State Supplemental 
Program

Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

In-home supportive services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with in-home 
services to remain stably housed.

Adult protective services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

Child welfare Provide supportive services to 
assist families previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

Medi-Cal program Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

Disability benefits advocacy Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.
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Mental Health Services Act and 
Behavioral Health Services Act

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

HHAP 6 Provide housing subsidy to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness

Rapid Rehousing/ Rental 
Subsidies

HHAP 6 Provide supportive services to 
assist persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

YSA: Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

YSA: Permanent Housing 
Services and Services 
Coordination

HHAP 6 Providing Administrative and 
program oversite of HHAP 6 
activities

Administrative Costs

HHAP 6 Providing HMIS support of HHAP 
6 activities

HMIS

HHAP 6 Providing rental assistance to 
very low income households that 
demonstrate extreme rent burden 
and are behind on their rent.

Prevention and Diversion

HHAP 6 Provide clients with supportive 
services to assist persons 
experiencing homelessness or at 
risk of experiencing 
homelessness with housing 

Permanent Housing Services and 
Services Coordination
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navigation and tenancy care 
services

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention • Fair Housing Training:
Recent training on Fair Housing laws, common fair housing complaints, and 
tenant rights and resources will help prevent cases of discrimination and help 
ensure there are not disparate housing retention outcomes based on race or 
gender. 

• Disparities Analysis:
The newly formed CoC racial equity committee will be examining data on 
outcomes and service delivery to ensure continued equitable placement and 
retention of housing.

• Matching for Housing and Service Fit:
Increase the availability of housing, navigation, and tenancy care service 
options to ensure equitable access to housing for those who may not qualify 
for more intensive service options and need help with other costs not covered 
through other funding streams like repairs, move-in expenses, or other fees. 

• Resource Guide:
Utilize resource guide and expand network of referral agencies to create a 
robust network of culturally responsive community partners and services.

Key Action 3
Description
Reduction in the number of people experiencing first time homelessness, with a focus on those exiting an 
institutional setting.

Identify which CA SPM(s) will be improved by Key Action 3  and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 5 Continuation of regularly occurring system wide housing focused case conferencing 
meetings
Organizational presence on CoC Board
Establishment of known and regular communication channels and processes with 
system adjacent partners
Creation and distribution of a system map with updated services, referral 
opportunities, and contact
information
Number of calls/requests to MRT, Total number of service episodes, Unduplicated 
individuals receiving MRT services
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Establish shared understanding of discharge policies and procedures
Continued MDT client care coordination meetings

Clear metric for how success of Key Action 3 will be measured
A reduction in those reporting they resided in an institutional setting prior to entering homelessness for 
the first time.

Lead Entity for Key Action 3
Napa County

Collaborating entity/ies for Key Action 3 
Abode, OLE Health, CARE Network, Napa County Health and Human Services Agency Self-Sufficiency, 
Mental Health and Child Welfare Services and Comprehensive Services for Older Adults divisions, 
VOICES, Streets Team Enterprises, Queen of the Valley/Providence St. Joseph, Disability Services and 
Legal Center, NEWS. Fair Housing Napa Valley, Housing Authority of the City of Napa, Nations Finest, 
Napa County Office of Education, Burbank Housing, Gasser Foundation, Up Valley Family Centers, On 
the Move, Commission on Aging, CalTRANS, Napa Police Department, County Sheriffs Department, 
Progress Foundation

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 3
Milestones for Key Action 3 Target dates for Key 

Action 3 milestones

A reduction in those reporting they resided in an institutional setting prior 
to entering homelessness for the first time.

7/1/2027

Target date for completing Key Action 3
7/1/2028

Funding Sources for Key Action 3 
Funding Sources for Key Action 3
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 3

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

HHAP 5 Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 



Page 39 of 54

housing navigation and tenancy 
care services.

The California Emergency 
Solutions Grants Program

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
tenancy care services.

CalWORKs Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

CalFresh Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

Supplemental Security 
Income/State Supplemental 
Program

Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
increased income.

In-home supportive services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with in-home 
services to remain stably housed.

Adult protective services Provide supportive services to 
assist persons previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

Child welfare Provide supportive services to 
assist families previously 
experiencing homelessness or at 
risk of experiencing 
homelessness with maintaining 
safe housing.

Disability benefits advocacy Provide services to assist 
persons previously experiencing 
homelessness or at risk of 
experiencing homelessness with 
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increased income.

Medi-Cal program Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

Mental Health Services Act and 
Behavioral Health Services Act

Provide housing subsidy and 
supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services.

HHAP 6 Provide housing subsidy to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness

Rapid Rehousing/ Rental 
Subsidies

HHAP 6 Provide supportive services to 
assist persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

YSA: Services and Services 
Coordination for People 
Experiencing Unsheltered 
Homelessness

HHAP 6 Provide Transitional Aged Youth 
with supportive services to assist 
persons experiencing 
homelessness or at risk of 
experiencing homelessness with 
housing navigation and tenancy 
care services

YSA: Permanent Housing 
Services and Services 
Coordination

HHAP 6 Providing Administrative and 
program oversite of HHAP 6 
activities

Administrative Costs

HHAP 6 Providing HMIS support of HHAP 
6 activities

HMIS
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HHAP 6 Providing rental assistance to 
very low income households that 
demonstrate extreme rent burden 
and are behind on their rent.

Prevention and Diversion

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3
Equity area Description of how Key Action 3will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery • Resource Guide:
Cast managers, housing navigators, and other service providers in Napa will 
be utilizing a newly created system map and resource guide to better assist 
and refer clients to a greater breath of culturally responsive agencies and 
programming. Created in response to a coordinated entry evaluation and 
prior HHAP stakeholder feedback, the resource guide contains summaries, 
contact information, programmatic offerings, and basic eligibility of Napa’s 
service providers and other local resources. The guide includes organizations 
that offer culturally specific services and agencies and was developed in 
partnership with them to create a more inclusive system of care. The guide is 
a key resource that will be used throughout service delivery for those 
receiving rental subsidies, navigation, and other tenancy care services. 

• Language Access and Case Manager Availability:
In stakeholder focus groups, increasing the availability of case managers and 
housing navigators, especially those who speak Spanish, was one of the top 
identified needs. Increasing the number of case managers and housing 
navigators will expand the limited Spanish language access for clients.  

• Training:
A CoC committee on racial equity is currently identifying trainings to be 
conducted CoC wide. They have recently finished collecting the results of a 
CoC wide survey on training topics and is in the process of moving forward 
with those recommendations.

Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and 
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain 
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of 
interim housing and permanent affordable housing. 

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and 

address for where the HHAP 6 check will be mailed.
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o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the 
Funding Plan.

 Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the 
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and: 

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted. 
Activities must be specific and may only be categorized under one eligible use category. 
Activities may not be categorized under multiple eligible use categories (including activities 
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
 Reminder: Administrative costs may not exceed 7% of all monies received.
 Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at 

least 10% of all monies received.
o Identify which System Performance Measure Improvement Plan Key Action(s) the activity 

supports.
o The total HHAP 6 funding proposed for the activity should account for all dollars 

budgeted toward that activity. These amounts, when added, must account for 100 percent 
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or 
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing 
Solutions, the region must document the sustainability of its permanent housing portfolio, as 
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Napa City & 
County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Napa County

Tax ID
94-6000525

TIN
W-9 County signed.pdf

Primary contact for the contract
Jennifer Palmer

Title
Director

Email
jennifer.palmer@countyofnapa.org

Phone
(707) 299-1975

Address where HHAP 6 check will be mailed 
1195 Third St, Napa, California 94559
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Funding Plan - Napa County
$ Total HHAP-6 Allocation(s) Administering
$472,411.32

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Administrative costs related to staff time to operate HHAP grant

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$33,068.79

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Homeless Management Information System costs related to operation of and participation in programs 
funded by HHAP

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
HMIS

Identify the total HHAP 6 funding proposed for Activity 2.
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Funding Plan Amount - Activity 2
$4,723.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Transitional Aged Youth set aside dedicated to providing services and services coordination for TAY 
experiencing homelessness

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
YSA: Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$23,621.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
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Transitional Aged Youth set aside dedicated to providing permanent housing services and services 
coordination for TAY exiting homelessness

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$23,621.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Provide services and services coordination for single adults and families experiencing homelessness

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$140,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1
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Key Action 2

Key Action 3

Activity  6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Provide rapid rehousing/rental subsidies for single adults and families exiting homelessness

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$247,377.53

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
Yes

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
Napa City & County CoC

Tax ID
94-600380

TIN
Signed TIN Form-CIty of Napa.pdf

Primary contact for the contract
Molly Rattigan

Title



Page 47 of 54

Deputy City Manager

Email
Mrattigan@cityofnapa.org

Phone
(707) 258-7858

Address where HHAP 6 check will be mailed 
955 School Street, Napa, California 94559

Funding Plan - Napa City & County CoC
$ Total HHAP-6 Allocation(s) Administering
$504,543.41

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
The City of Napa contracts with Abode Services for Housing Navigation for clients experiencing 
unsheltered homelessness. The current contract includes 1.5 FTEs to support clients in preparing their 
documents for applying for units, connecting to the appropriate subsidy, applying for units, touring units, 
signing leases, coordinating move-in, and transitioning to the tenancy care team.  These staff support 
families, two adult households, and single adult households.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$178,681.41

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 1

Key Action 2

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
The City of Napa contracts with Burbank Housing to provide case managers specifically for transitional 
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aged youth at Valley Lodge. Valley Lodge has 14 units dedicated to transitional aged youth that have 
existed homelessness for housing. Case Management services includes tenancy care, connection with 
mental health, behavioral health, and medical services, completing forms to recertify housing, and 
general support to maintain permanent and stable housing.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$50,455.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 2

Key Action 3

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
The City of Napa launched a prevention and diversion program in July of 2024. The purpose of the 
program is to provide rental assistance to very low income households that demonstrate extreme rent 
burden and are behind on their rent. The prevention program will work with their landlord to pay back 
owed rent, and stabilize households with rental assistance for up to 48 months. This is intended to 
prevent homelessness but maintaining current housing. The Diversion side of the program provides 
rapid resolution and financial assistance for a household to exit homelessness. This program can fund 
deposits, first months rent, moving costs, utility connections, payment of bills to improve credit, etc.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$250,180.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 
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Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Activity 2

Activity 3

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Administrative Costs

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$25,227.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 1

Key Action 2

Key Action 3

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Section 4.b-d. Housing Portfolio
Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and 
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Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the 
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant 
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s 
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed 
to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing 
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions. 

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units 
(developments) in the region. Data for existing and at-risk developments can be provided by HCD 
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding 
or operations support in the region which still have a financing or supportive services and 
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments 
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on 
services for homeless youth (as defined in HSC 50216(l).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region 
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138

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant 
term
$2,200,000.00

Funding Sources Realizing and Sustaining the Estimated Capital 
and Operating Costs for Beds in the Region within the Grant 
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated

County of Napa General Fund $1,300,000.00

City of Napa General Fund $900,000.00

  

Total Amount Dedicated Interim 
$2,200,000.00

 

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.c. Sustainability of the Region’s Permanent Housing Portfolio
Region's Permanent Affordable Housing Portfolio
Region's Existing Permanent Affordable Housing Portfolio
Total permanent affordable housing developments and units (developments) in the region. 
34

Total estimated capital and operating cost for existing  developments
$16,165,909.00

Funding Sources Realizing and Sustaining the Region's Existing 
Developments within the Grant Term (FY24/25-FY28/29)
Funding Source Amount Supporting

Rent Revenues $15,586,671.00

Other Revenues (Laundry, Grants, Misc) $1,275,712.00

Total Amount Supporting Existing Permanent 
Affordable Housing
$16,862,383.00

 

At-Risk Permanent Affordable Housing within the Region
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Number of developments at risk of expiring affordability restrictions during the grant term 
(FY24/25-FY28/29)
3

Total estimated capital and operating cost for at-risk developments
$5,400,000.00

Funding Sources Realizing and Sustaining the Region's At-Risk 
Developments within the Grant Term (FY24/25-FY28/29)
Funding Source Amount Supporting

Napa County Affordable Housing Impact Fees $2,100,000.00

City of Napa Housing Impact/Bond Fees $2,100,000.00

American Canyon Housing Impact Fees $800,000.00

Yountville Housing Impact Fees $400,000.00

  

Total Amount Supporting At-Risk Permanent 
Affordable Housing
$5,400,000.00

 

Proposed Permanent Affordable Housing within the Region
Total number of developments proposed which still have a financing or supportive services and 
operations funding gap (proposed developments) during the grant term (FY24/25-FY28/29)
3

Total Estimated Funding Gap (capital and operating costs) for the proposed developments during 
the grant term (FY24/25-FY28/29)
$21,550,000.00

Funding Sources Realizing and Sustaining the Region's  
Proposed Developments within the Grant Term (FY24/25-
FY28/29)
Funding Source Amount Supporting

Napa County Afforable Housing Impact Fees $7,300,000.00

CIty of Napa $6,250,000.00

Joe Serna Funding $8,000,000.00

Total Amount Supporting Proposed Permanent 
Affordable Housing
$21,550,000.00
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4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside 
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and 
Application Certification
5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and 

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
A-230160B City of Napa JPA - Homeless Services.pdf

Supporting Documentation (Optional)

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
Napa County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Jennifer Palmer

Phone
(707) 299-1975

Email
jennifer.palmer@countyofnapa.org

Participating Eligible Applicant 2
Participating Eligible Applicant
Napa City & County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
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application is true and accurate to the best of my knowledge.

Name
Molly Rattigran

Phone
(707) 258-7858

Email
mrattigran@cityofnapa.org


