California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan
Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1.

2.

Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Counties

In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)
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Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section

will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible

Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region” under the contracting

selection.

Please select the Continuum of Care region
Roseville, Rocklin/Placer County CoC

Roseville, Rocklin/Placer County CoC Region
Roseville, Rocklin/Placer County CoC

CA-515 Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

CA-515 Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation individually

Contact Title
CoC Consultant

Name
Isaiah Rich-Wimmer

Email Phone
isaiah@thurmondconsultinglic.com (541) 227-3193
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Placer County

Placer County Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

Placer County Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation individually

Contact Title
Staff Services Analyst

Name
Kyleene Headrick

Email Phone
kheadric@placer.ca.gov (530) 537-7021

Number of Contracts
2

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.

4. Certify that all participating Eligible Applicants met the process requirements for developing the
Plan.

Meeting Dates

Meeting Dates Meeting Name or Identifier (optional)
5/14/2025 May CoC Meeting

6/11/2025 June CoC Meeting

7/9/12025 July CoC Meeting

Stakeholder engagement

Stakeholders Description of how Describe the specific input from
stakeholders were invited and stakeholders that was incorporated
encouraged to engage in the into the Plan

public stakeholder process

People with lived experience Individuals with lived experience  Gender Equity: Concerns were raised
of homelessness, including  of homelessness were invited and about specific underserved
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but not limited to survivors of encouraged to engage in the

domestic violence.

Youth with lived experience
of homelessness.
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public stakeholder process
through online outreach and
collaboration with partner
agencies. This included direct
engagement through community
organizations serving individuals
experiencing homelessness,
outreach at shelters and resource
centers. Efforts were made to
ensure accessibility by hosting
public meetings online.

The Homeless Resource Council
of the Sierras has involved
partnerships with youth-serving
organizations, schools, and youth
housing providers. These
agencies are regular attendees to
our monthly CoC meetings and
provide key input into community
efforts, including the HHAP 5
regional plan.

populations within Placer County,
particularly regarding gender equity,
noting that Placer County may be
more "closeted" than Sacramento
County. Proactive outreach, potentially
in collaboration with organizations like
the Placer LGBT Center, was
suggested to increase awareness of
available services. (Lived Experience;
Victim Service Provider)

* Racial Equity: Identifying specific
organizations within the county that
address various racial groups for
targeted outreach was discussed. A
volunteer was mentioned who plans to
work with the South Asian and Sikh
communities to improve equity by
reaching out to these groups directly.
(Louise Arquilla- Lived Experience;
Victim Service Provider)

The Homeless Resource Council of
the Sierras (HRCS) maintains strong
partnerships with youth-serving
organizations, schools, and youth
housing providers, all of which are
active participants in monthly CoC
meetings and regional planning
processes. These providers played a
key role in bringing forward the voices
and perspectives of youth with lived
experience of homelessness.

Input gathered at CoC meetings
included feedback from Whole Person
Learning and the Placer County Office
of Education, both of which
emphasized the importance of
maintaining youth-focused housing
and education supports. Additional
input was provided regarding the
AMIH Homekey unit set-aside,
highlighting the need to preserve and
prioritize housing resources
specifically designated for transition-
age youth.

Through these partnerships, youth
feedback was gathered both directly
and through facilitated discussions in
which providers shared recurring
themes from their youth participants.



Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.
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Leaders and staff from local
departments relevant to
homelessness, including child
welfare, health care, behavioral
health, justice, and education
systems, are invited to participate
in the stakeholder process
through targeted outreach and
coordination with relevant
agencies.

To streamline communication and
outreach efforts, HRCS employed
user-friendly software like
Constant Contact. This allows us
to send out regular updates,
invitations, and announcements
regarding public meetings,
initiatives, and relevant resources.
Through targeted email
campaigns, we effectively
reached stakeholders and kept
them informed about opportunities
for engagement with the HHAP 5
process.

This input directly shaped the Youth
Set-Aside and Population-Specific
Strategies within the HHAP 6 Plan. As
a result, the plan now prioritizes the
acquisition, maintenance, and
provision of services for new and
existing affordable housing units
serving youth experiencing
homelessness. HRCS will continue to
host periodic youth feedback sessions
to ensure that young people remain
central in ongoing planning and
implementation efforts.

. Parolee Homelessness: Stacy
Renegar (Outreach Provider; Law
Enforcement) raised the issue of
homelessness among parolees
released to the Auburn parole office,
highlighting the lack of existing
solutions. This will be a topic for a
future stakeholder meeting, as HCD
requires collaboration with institutions
to reduce first-time homelessness
upon release.

. Tahoe-Truckee Needs: Jazmin
Breaux (Department Leader) (Tahoe
Truckee Homeless Advisory)
advocated for funding criteria to
support components of their action
plan, including a navigation center
(eligible as interim housing),
emphasizing the lack of emergency
shelter in their region with severe
winters.

. New Affordable Housing
Developments: (Elizabeth Sorg - Local
Jurisdiction)

o] City-Sponsored Project
(Rocklin): A planned 109-unit
affordable housing project near City
Hall, pending TCAC funding approval,
with groundbreaking hoped for within
the next six months.

o] Roseville: Hundreds of
upcoming affordable units are
expected to come online.

. Data-Driven Equity: It was
suggested to regularly review and
discuss equity data points to monitor
progress. (Jazmin Breaux -
Department Leader)



Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.
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Providers of homeless services
and housing within the region
were actively engaged in the
stakeholder process through
various means, including provider
forums, workshops, and
collaborative working groups.
Formal invitations were extended
to service providers through
professional networks, provider
associations, and government
agencies responsible for funding
and oversight of homeless
programs.

. Brendan Phillips (NCBH)
observed that the NoFA strongly
aligns with the governor's focus on
targeting unsheltered individuals and
housing solutions.

. Jazmin Breaux (Department
Leader) noted that the Tahoe Truckee
area lacks a sustainable shelter model
or navigation center and a supportive
housing project on the Nevada side,
emphasizing that this is a recognized
community priority.

. Jennifer Price asked for
clarification regarding capital costs for
permanent housing, specifically if it
includes both construction and
purchase. It was confirmed that
purchasing and acquisition do fall
under this category.is tied to overall
system performance.

. Diversion: Tahira Kraft (United
Way California Capital Region)
suggested prioritizing diversion
programs, citing a successful model in
Solano County that focuses on
preventing homelessness by
addressing back rent and providing
wrap-around services.

. Emergency Housing Vouchers
(PHA): Trish Isom (Roseville Housing
Authority) highlighted the potential
future homelessness of individuals
currently housed through Emergency
Housing Vouchers due to funding
shortfalls, suggesting HHAP funds
could help sustain these households.
. Placer Safe Sleep Program:
Carol (People of Faith Together)
inquired about the eligibility of funding
for managing safe sleep programs for
people living in their cars, noting its
non-housing solution classification and
the need for clarification from HCD.
She emphasized the safety benefits of
such programs, referencing a
successful model in Santa Barbara
and the significant number of
individuals in South County living in
vehicles.

. System Support
(HMIS/Coordinated Entry): Jason
Winters (Homeless Services Provider)



Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.
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Medi-Cal Managed Care Plans
contracted with the State
Department of Health Care
Services in the region were
engaged in the stakeholder
process through targeted
outreach efforts and collaboration
with state agencies overseeing
healthcare and Medicaid
programs.

The CoC has invited the region’s

suggested allocating funds for system
supports like HMIS and coordinated
entry. While HMIS costs have a
dedicated cap, funding for coordinated
entry could trigger the need to
document permanent housing
sustainability.

. Investment in PSH and Rapid
Rehousing: Continuing to invest in
Permanent Supportive Housing (PSH)
and Rapid Rehousing operations was
suggested as a key action. (Jamie
Gallagher - Department Leader)

. Addressing Systemic Bias: A
crucial point raised was the need for
the COC to address internal and
agency staff biases that may hinder
equitable service delivery.(Jazmin
Breaux - Department Leader) Amy
Wyatt suggesting more regular check-
ins or educational pieces at the COC
level.

. Tammy Gregerson (HMIS)
noted that HMIS data over the past six
months shows five times more people
entering homelessness than exiting.

. Nicole Mulford (Victory Village)
agreed that prevention should be a
priority and supported the idea of
reviewing the Strategic Plan. She also
highlighted other potential funding
streams for permanent supportive
housing, such as Homekey and the
new HOME program. Nicole
suggested the CoC could play a
crucial role in securing buy-in from
cities and counties for these funds and
connecting interested local agencies
to ensure all available funding streams
are leveraged and current programs
remain funded..

In CoC meetings where MCP
representatives were in attendance,
they emphasized the need for stronger
coordination between health providers
and housing partners, including
improved data-sharing protocols and
better alignment of referral pathways
for individuals eligible for Enhanced
Care Management (ECM) or
Community Supports such as housing
navigation and tenancy-sustaining



Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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federally-recognized tribal
governments to attend CoC
meetings. Additional outreach is
needed for consistent
engagement.

Providers offering street medicine
and direct services to individuals
experiencing homelessness or at
risk of homelessness were
actively engaged in the
stakeholder process to ensure
their perspectives and expertise
were incorporated into the action
plan through previous outreach
which informed the direction and
priorities of the regional plan.

services.

Additionally, With the January rollout
of Transitional Rent for eligible CalAIM
recipients, MCPs shared their
perspective on ensuring that
supportive funding would be available
for Permanent Supportive Housing
(PSH) after the initial six-month
subsidy period provided through the
program. MCP representatives
emphasized that sustained housing
and service funding beyond the
Transitional Rent timeframe is critical
to preventing individuals from cycling
back into homelessness once the
subsidy ends.

This input has been incorporated into
the System Performance Improvement
and Funding Priorities sections of the
HHAP 6 Plan. In response, Placer
County included new performance
measures within the HMIS framework
to track the increased number of
individuals placed in diversion and
respite care programs, as well as
reductions in homelessness rates
within targeted communities.
Additional metrics include
improvements in housing stability
outcomes, such as longer housing
tenure and lower eviction rates, along
with comparative pre- and post-
implementation analyses to assess
how expanded coordination and
housing availability impact residents’
overall well-being and quality of life.

. Homelessness Prevention:
Tammy Gregerson (HMIS) echoed the
support for homelessness prevention,
noting the increasing number of new
entries into HMIS and the cost-
effectiveness of preventing
homelessness

. Racial Equity: Identifying
specific organizations within the
county that address various racial
groups for targeted outreach was
discussed. A volunteer was mentioned
who plans to work with the South
Asian and Sikh communities to



Federally recognized tribal
governments pursuant to
Section 4103 of Title 25 of
the United States Code that
are within the region.
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The CoC invited federally
recognized Tribal governments
and Tribal-serving organizations
within the region to participate in
the HHAP 6 stakeholder process
through formal invitations, direct
outreach by HRCS staff, and
inclusion on the CoC’s
stakeholder contact list. Tribal
representatives were encouraged
to attend CoC meetings and
regional engagement sessions to
share perspectives on
homelessness in Tribal and rural
communities. HRCS conducted
follow-up outreach to Tribal
partners, including
representatives in the Tahoe-
Truckee region, to discuss local
service gaps and culturally
appropriate approaches to
prevention and sheltering.

The United Auburn Indian
Community of the Auburn
Rancheria is the only federally
recognized tribal entity in Placer
County. While they do provide
occasional input to the CoC, they
did not officially respond to a

improve equity by reaching out to
these groups directly. (Louise Arquilla-
Lived Experience; Victim Service
Provider)

. Housing Retention Focus:
Focusing on housing retention was
proposed as a starting point for
improving equity, as data for already
housed individuals is readily available,
allowing for more targeted
engagement with identified
underserved populations. (Stacy
Renegar - Outreach Provider Law
Enforcement)

. Landlord Discrimination:
Participants noted that clients,
particularly clients of color, often face
"soft discrimination" from landlords,
impacting housing access. The idea of
landlord education on this issue was
brought up. (Louise Arquilla- Lived
Experience; Victim Service Provider)

The CoC invited federally recognized
Tribal governments and Tribal-serving
organizations within the region to
participate in the HHAP 6 stakeholder
process through formal invitations,
direct outreach by HRCS staff, and
inclusion on the CoC’s stakeholder
contact list. Tribal representatives
were encouraged to attend CoC
meetings and regional engagement
sessions to share perspectives on
homelessness in Tribal and rural
communities.

HRCS conducted follow-up outreach
to Tribal partners, including
representatives in the Tahoe-Truckee
region, to discuss local service gaps
and culturally appropriate approaches
to prevention and sheltering.



request for direct input to the
HHAP 6 priorities or plans.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Optional Upload: Stakeholder Engagement
CA-515 May 2025 Meeting Minutes.docx

CA-515 July 2025 Meeting Minutes.docx
CA-515 June 2025 Meeting Minutes.docx

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

Placer County Placer County Behavioral Health and Housing Divisions jointly lead
regional outreach and coordination activities for individuals
experiencing or at risk of homelessness. The County oversees
coordination of the County’s contracted outreach teams, manages
participation in the regional Coordinated Entry System (CES), and
ensures integration with county-level behavioral health, CalAlIM, and
social service programs.
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Roseville, Rocklin/Placer County
CoC
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Outreach Role: Placer County is responsible for contracting,
managing, and overseeing field-based outreach teams operating
throughout Auburn, Roseville, and the eastern and rural areas of the
county. County-contracted outreach providers conduct direct
engagement with unsheltered individuals, complete housing and
service assessments, coordinate referrals into emergency shelter,
interim housing, and permanent housing pathways, and connect
individuals to behavioral health, substance use treatment, and
CalAIM services, including Enhanced Care Management where
eligible. The County ensures geographic coverage, establishes
outreach performance expectations, and monitors contractor
compliance and outcomes.

Coordination Role: Placer County coordinates outreach activities with
city partners, the Continuum of Care (CoC), and service providers to
ensure alignment with the regional Coordinated Entry System (CES).
The County facilitates coordination related to the siting and operation
of shelters, interim housing, navigation centers, and permanent
supportive housing, including projects on county-owned or county-
supported sites. County staff lead interdepartmental coordination
across Behavioral Health, Human Services, Probation, and CalAIM
partners to ensure outreach efforts result in timely service linkage and
housing placements.

Commitment: Maintain leadership in regional planning, ensuring that
County systems (e.g., Behavioral Health, Probation, Human Services)
are integrated into coordinated housing solutions.

The CoC leads system-level coordination, ensuring all outreach
activities and siting discussions are integrated within the regional
CES and HMIS framework.

Outreach Role: The CoC oversees the integration of all outreach
providers into HMIS and ensures that outreach activities follow CES
policies and procedures. The CoC establishes systemwide standards
for assessment, prioritization, and referral, and monitors CES
performance to ensure individuals contacted through outreach are
appropriately assessed and connected to shelter, interim housing, or
permanent housing resources.

Coordination Role: The CoC coordinates regional planning related to
the allocation and siting of outreach, shelter, interim housing, and
permanent housing resources, including administering Requests for
Proposals for HHAP and CoC-funded programs. The CoC convenes
cross-jurisdictional partners to align funding decisions, avoid
duplication of services, and prioritize investments that improve
system flow from outreach to housing. The CoC also produces and
disseminates performance data and reports to inform continuous
system improvement.

Commitment: Maintain leadership of the CES Committee and publish
annual performance summaries for outreach coordination.



3.a.2. Siting and Use of Available Land

Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Placer County
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Placer County coordinates efforts to identify and promote the use of
available land for interim and permanent housing through a defined,
ongoing, and multi-departmental process led by the County’s Housing
and Behavioral Health divisions, in coordination with County
Executive Office staff and partner agencies.

The County maintains and regularly updates an inventory of publicly
owned parcels, including surplus and underutilized County-owned
land, as well as privately owned parcels identified through
coordination with cities and special districts. Parcels are screened
using established criteria that include zoning and allowable uses,
infrastructure availability, parcel size and configuration, environmental
constraints, and proximity to services, transportation, and
employment centers. This screening process is used to identify sites
suitable for interim housing, bridge housing, permanent supportive
housing, and other affordable housing types.

Once sites are identified as potentially viable, Placer County actively
coordinates with internal departments—including Planning, Public
Works, Real Estate Services, Behavioral Health, and County
Counsel—to assess feasibility, address land use or entitlement
constraints, and determine the appropriate housing typology for each
site. Where sites are County-owned, the County advances housing
development through formal disposition and development processes,
including issuance of Requests for Proposals (RFPs), negotiation of
long-term ground leases, or other development agreements
consistent with the Surplus Land Act.

Placer County also coordinates closely with cities within the region,
the Continuum of Care (CoC), and Municipal Advisory Committees
(MACs) to share information on available sites, align housing
priorities, and address jurisdiction-specific considerations related to
siting, community engagement, and service integration. This
coordination ensures that land identified for housing development
aligns with regional needs for interim and permanent housing and
supports the regional Coordinated Entry System.

To promote the use of identified sites, the County conducts direct
outreach to nonprofit and for-profit housing developers, including
hosting targeted convenings such as the County’s Affordable Housing
Developer Mixer. Through these efforts, the County presents
available sites, outlines development incentives and funding
opportunities, and facilitates connections between developers,
service providers, and funding partners. The County also actively
coordinates site promotion with available state and federal funding
sources, including HHAP, Homekey and Homekey+, Behavioral
Health Bridge Housing, and the Behavioral Health Continuum



Roseville, Rocklin/Placer County
CoC

Infrastructure Program (BHCIP), to improve project feasibility and
accelerate development timelines.

These coordinated efforts have resulted in tangible outcomes,
including multiple Homekey awards, such as a Homekey+ award
supporting a 55-unit permanent supportive housing development,
bringing the County’s total pipeline to 291 PSH units upon
completion. The County has also leveraged Behavioral Health Bridge
Housing funding to expand interim housing and treatment capacity
and is actively pursuing additional BHCIP funding to develop new
interim and bridge housing beds on County-owned property, including
a proposed campus-based model that co-locates housing and
behavioral health services.

Through this structured approach, Placer County systematically
identifies viable land, removes barriers to development, promotes
sites to qualified developers, and aligns land assets with funding and
service resources to expand the regional supply of interim and
permanent housing.

Support, through funding and RFP, the development of new
developments and encourage support of land use. Continue to
advocate for revision of zoning laws as it pertains to the development
of affordable housing.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options
Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Placer County
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Placer County understands the need for both immediate and long-
term solutions. We are exploring various interim housing options,
such as utilizing existing infrastructure while simultaneously working
towards establishing permanent supportive housing developments
through community partnerships.

Historically, Placer County has demonstrated success with AMIH, and
has partnered with this organization on many housing projects in the
community, including Timberline (5 permanent supportive housing
units), Placer Street (12 permanent supportive housing units), Main
Street (19 permanent supportive housing units), and Brown Bear
Studios (14 permanent supportive housing units). Most recently,
Placer County partnered with AMIH on Sunrose Apartments to
provide 82 permanent supportive housing units in Roseville.
Additionally, Placer County Housing Development Team has been
engaging housing developers through organized mixers to further
expand housing partnerships and work to create relationships for
affordable housing in the community. The most recent event was
hosted on May 22, 2025.



Roseville, Rocklin/Placer County  The Roseville/Rocklin/Placer County Continuum of Care is currently

CoC

engaged in system-level coordination with housing developers to
support the financing of interim and permanent housing projects
aligned with regional homelessness response priorities.

The CoC actively works with developers by connecting them to
available funding sources, including HHAP, Emergency Solutions
Grant (ESG), CoC Program funds, and applicable state and federal
housing programs. This engagement occurs through ongoing
participation in regional housing and development working groups,
coordination meetings with County and city partners, and direct
communication with developers pursuing projects that serve
households experiencing homelessness.

As part of this coordination, the CoC provides project-level support by
supplying HMIS data, Coordinated Entry information, and system
performance metrics to inform project design and strengthen
financing applications. The CoC also issues letters of support,
confirms alignment with regional priorities, and coordinates with
jurisdictions to ensure proposed projects are consistent with the
regional action plan and funding strategies.

Through these ongoing activities, the CoC helps developers align
capital financing, operating subsidies, and supportive services,
particularly for permanent supportive housing and housing serving
high-acuity populations, including families, transitional age youth, and
individuals experiencing chronic homelessness.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Placer County
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Placer County is currently responsible for the direct coordination,
connection, and delivery of health, behavioral health, and supportive
services to individuals experiencing or at risk of homelessness
through its integrated Health and Human Services system. The
County operationalizes this role through defined structures, contracts,
and workflows rather than aspirational collaboration.

Placer County’s Behavioral Health Services (BHS) and Adult System
of Care (ASOC) provide direct service delivery and oversight for
mental health and substance use treatment, including services
funded through the Mental Health Services Act (MHSA) and
Behavioral Health Services Act (BHSA). These resources are used to
support housing-focused case management, clinical outreach,
tenancy support, and ongoing treatment for individuals experiencing
homelessness who have behavioral health needs.

The County coordinates service delivery through formal referral



Roseville, Rocklin/Placer County
CoC
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pathways and multidisciplinary case conferencing, involving outreach
teams, shelter providers, behavioral health clinicians, housing
navigators, and CalAIM partners. Individuals engaged through
outreach or shelter are assessed and referred into appropriate
services, including behavioral health treatment, substance use
services, Enhanced Care Management, and housing interventions.
Case coordination is supported through HMIS participation, shared
assessment tools, and regular case review meetings to ensure
continuity of care and reduce service duplication.

Placer County also facilitates co-location of services at key access
points, including the Mid-Placer Emergency Shelter and the Cirby
Hills Behavioral Health Campus, where individuals can access
shelter, behavioral health services, case management, and housing
navigation in a single setting. These sites function as coordinated
service hubs that allow for real-time referrals, warm handoffs, and
ongoing engagement with individuals experiencing homelessness.

Through these ongoing activities, Placer County ensures that
individuals experiencing or at risk of homelessness are consistently
connected to behavioral health treatment, supportive services, and
housing pathways in a coordinated and structured manner.

The Roseville/Rocklin/Placer County Continuum of Care is currently
engaged in system-level coordination to ensure that services
delivered by County departments, cities, and community-based
providers are aligned, data-informed, and responsive to regional
needs.

The CoC oversees the integration of service providers into HMIS and
the Coordinated Entry System (CES), ensuring that individuals
experiencing homelessness are assessed, prioritized, and referred to
housing and services using consistent, regionally adopted standards.
The CoC monitors system performance, data quality, and referral
outcomes to support effective coordination between outreach, shelter,
behavioral health services, and housing programs.

In partnership with Placer County, the CoC coordinates service
alignment through ongoing participation in joint planning bodies,
including the County—CoC Joint Strategic Plan to End Homelessness.
Through this structure, the CoC works with behavioral health
providers, housing programs, and community-based organizations to
identify service gaps, align funding decisions, and ensure that MHSA-
and BHSA-funded services are integrated into housing interventions,
particularly permanent supportive housing and rapid rehousing.

The CoC also facilitates coordination by supporting cross-agency
communication, issuing funding solicitations aligned with system
priorities, and providing data, performance reporting, and technical
assistance to providers delivering services to individuals experiencing
or at risk of homelessness. These activities are ongoing and ensure
that services across the region are coordinated, complementary, and
responsive to identified needs.



3.a.5. Policies for Addressing Encampments

Encampment Estimated Population What are What are Lead
the the Key Status Contr Entity
region’s  Milestone for
specific Dates to submit an addre
plans to carry out ssing
address  the applicatio this
this described enca
encampm plan? mpme
ent? nt

North Auburn 50 Previously, Onsite Placer

Encampment an services Count
encampm include y
ent existed intensive
on the case
outskirts of managem
the City of ent,

Auburn. housing
Prior to navigation,
2023, the and
Auburn connection
encampm s to

ent supportive
operated  services.
as an Individuals
unmanage placed at
d site that the MTS
posed are

safety and engaged
public immediatel
health yin
concerns individualiz
for both ed housing
unsheltere planning,
d with a goal
individuals of

and the transitionin
surroundin g

g participant
community s to

.In permanent
response, orlonger-
Placer term
County housing
implement solutions
ed a within 180
coordinate days. The
d strategy program is
to address designed
these to serve
conditions approxima
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and
provide
safer,
service-
oriented
alternative
S.

In 2023,
Placer
County
opened a
first-of-its-
kind
Mobile
Temporary
Shelter
(MTS) in
Auburn to
serve local
unhoused
residents.
The MTS
isa
managed,
low-barrier
interim
housing
solution
located at
the Placer
County
Governme
nt Center.
The site
consists of
approxima
tely 50
heavy-duty
tents
equipped
with cots
and basic
bedding,
along with
essential
infrastruct
ure
including
shower
and
restroom
facilities,
trash

tely 200
individuals
annually,
with target
housing
outcomes
including
permanent
supportive
housing,
rapid
rehousing,
reunificatio
n, and
other
appropriat
e housing
options
based on
individual
needs and
eligibility.
Onsite
services
include
intensive
case
managem
ent,
housing
navigation,
and
connection
s to
supportive
services.
Individuals
placed at
the MTS
are
engaged
immediatel
yin
individualiz
ed housing
planning,
with a goal
of
transitionin
g
participant
sto
permanent
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service,
access to
drinking
water, and
communal
picnic
tables.
The MTS
was
developed
to replace
unmanage
d
encampm
ents with a
structured,
service-
enriched
environme
nt that
supports
transitions
out of
unsheltere
d
homelessn
ess. While
the MTS
does not
meet
HUD’s
formal
definition
of a
shelter, it
functions
as interim
housing
with clear
operationa
| standards
and
housing-
focused
outcomes.
The
program is
funded by
Placer
County
through
General
Fund and

or longer-
term
housing
solutions
within 180
days. The
program is
designed
to serve
approxima
tely 200
individuals
annually,
with target
housing
outcomes
including
permanent
supportive
housing,
rapid
rehousing,
reunificatio
n, and
other
appropriat
e housing
options
based on
individual
needs and
eligibility.
At the time
of
application
, the
Auburn
encampm
ent and
the Placer
County
Governme
nt Campus
encampm
ent were
the
primary
encampm
ents
identified
within the
region.
Individuals
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Opioid
Settlement
resources
and is
operated
by The
Gathering
Inn.

residing at
these
locations
were
prioritized
for
placement
at the
MTS. The
County
continues
to actively
monitor
encampm
ents
throughout
the region
and works
in
coordinatio
n with
regional
partners to
identify
emerging
encampm
ents and
deploy
appropriat
e
outreach,
interim
housing,
and
permanent
housing
solutions
as
needed.
Should
additional
encampm
ents be
identified,
the County
will update
its
encampm
ent
inventory
and
response
strategies
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according|
y.

Key
milestones
include
initiating
case
planning
immediatel
y upon
entry,
achieving
a target of
30 percent
of
participant
S
transitionin
gto
improved
housing
destination
s by June
2027, and
continuing
to support
additional
placement
s through
December
2027.
These
goals are
contingent
on the
County’s
ability to
expand
the supply
of
Permanent
Supportive
Housing
(PSH)
units, as
outlined in
the
existing
MTS
operationa
I
agreement
. As such,
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these
targets
remain
tentative
and
dependent
on the
timely
developme
nt of
additional
housing
resources.

Success
will rely
heavily on
the
continued
support of
PSH
options
and other
permanent
housing
programs
that
ensure
individuals
exiting
MTS can
maintain
long-term
stability.
The
County will
also
review
regional
encampm
ent data
based on
semi-
monthly
input to
identify
emerging
needs and
determine
whether
additional
encampm
ent areas



should be
included
under
HHAP 6 to
ensure
responsive
, data-
informed
outreach
and
housing
interventio
ns.

No No

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant Applicant confirms the If you selected “Yes, in Provide a link to the
plan complies with the part,” describe what policy or upload a copy
Cal ICH Guidance on elements of the policy below
Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they
comply.

Roseville, Rocklin/Placer
County CoC

Eligible Applicants without a current and formal policy to address encampments that fully or
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the
following:

Formal Encampment Policy - Nonexistent

Eligible Applicant Describe existing Does the Eligible Provide a specific
efforts to address Applicant actively timeline, including
encampments commit to adoptinga  dates, for future

policy that complies adoption of formal
with the Cal ICH policies that comply
Guidance on with the Cal ICH
Addressing Guidance on
Encampment? Addressing
Encampments

Page 22 of 53



Roseville, Rocklin/Placer The CoC currently funds Yes

County CoC

Placer County
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2 local street outreach
teams with the City of
Roseville and the
Gathering Inn. Both
entities provide street
outreach in a trauma-
informed manner on a
regular basis. The City of
Roseville’'s
multidisciplinary team
works closely with law
enforcement to ensure
unsheltered individuals in
encampments are
provided access to
supportive services.

Placer County is actively Yes
engaged in
comprehensive, multi-
faceted efforts to
address homeless
encampments
throughout the region,
prioritizing a
compassionate, service-
led approach. Our
dedicated Homeless
Liaison Team often
comprises of county
social services staff,
behavioral health
specialists, and
contracted non-profit
partners, regularly
engage with individuals
residing in
encampments. These

The CoC and Placer
County did not finalize a
formal encampment
policy compliant with Cal
ICH Guidance by the
December 31, 2025
target date. The delay
reflects the evolving
state policy landscape —
most notably, Governor
Newsom's release of a
Model Encampment
Ordinance in May 2025,
which introduced new
local adoption standards
that required the CoC
and County to reassess
the policy framework
under development. The
CoC determined it was
appropriate to align any
adopted policy with the
Model Ordinance rather
than proceed under the
earlier draft framework.

The CoC and Placer
County are following
revised timeline of June
2026 for formal policy
adoption.

The delay reflects the
evolving state policy
landscape — most
notably, Governor
Newsom's release of a
Model Encampment
Ordinance in May 2025,
which introduced new
local adoption standards
that required the CoC
and County to reassess
the policy framework
under development. The
CoC determined it was
appropriate to align any
adopted policy with the
Model Ordinance rather
than proceed under the
earlier draft framework.

The CoC and Placer



teams build trust,
conduct needs
assessments, and work
to connect individuals
directly to vital
resources, including
emergency shelter,
transitional housing,
permanent supportive
housing, mental health
services, substance use
disorder treatment, and
medical care. In
instances where
encampment resolution
is necessary due to
public health, safety, or
environmental concerns,
these efforts are carefully
coordinated with law
enforcement and public
works, ensuring that
individuals are offered
viable alternatives and
support services prior to
any site clean-up.
Collaboration with cities,
local non-profits, and law
enforcement agencies
remains central to our
strategy, fostering a
coordinated response
aimed at transitioning
individuals from
unsheltered
environments into stable,
supportive housing.

County are following
revised timeline of June
2026 for formal policy
adoption.

3.a.6. Housing Element Compliance
Large City or county Eligible Is this Eligible

If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Placer County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible Has this

Applicant

Eligible
Applicant

If not, provide a specific timeline and plan with
dates to implement the past due programs.
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implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

Placer County

Yes

3.a.8. Prohousing Designation

Large City or county Eligible
Applicant

Current Prohousing
Designation Status

For Eligible Applicants that
have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future.

Placer County

Placer County

Has been designated Prohousing.

Has been designated Prohousing.

3.a.9. Housing Law Violations

Large City or county Eligible
Applicant

Does this
Eligible
Applicant
have any
potential
or actual
housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

If yes, provide a specific timeline and plan with
dates to resolve the issue.

Placer County

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No

Has this Eligible Applicant
made a central inventory of all

If not, the Eligible Applicant
must provide a specific
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surplus land and all lands in timeline and plan with dates to
excess of their foreseeable create such an inventory.
needs as required by

Government Code section

542307
Placer County Does not currently have a central The County did not sell, lease or
inventory. otherwise dispose of any locally

owned lands during the calendar
year, and the County does not
have any locally owned surplus
sites.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely
and complete annual progress report for at a
minimum, the past two years?

Placer County Yes

3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section_IV.A.3.b.i._of the_ HHAP_6_NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

o Atleast one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

o Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

e At least one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).

2. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.
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https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative
No Place Like Home, Multifamily Housing Program, Housing for a Healthy California, NHTF, HOME.

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description
Strengthening the quality or performance of housing and/or services programs by increasing available
housing and sustaining interim housing.

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Increase Existing Permanent Supportive Housing
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* Fund future PSH projects

» Promote partnerships for the development of affordable and supportive housing
Increase Existing Affordable Housing

* Increased landlord participation in housing vouchers and Rapid Rehousing Programs
* Cultivate Resources in English and Spanish

Target underserved communities with housing resources

Sustain Interim Housing

* Provide emergency shelter to those experiencing unsheltered homelessness while
being connected to permanent housing resources

» Target underserved communities with housing and supportive services

CA SPM 3 Increase Existing Permanent Supportive Housing
¢ Fund future PSH projects
» Promote partnerships for the development of affordable and supportive housing
Increase Existing Affordable Housing
* Increased landlord participation in housing vouchers and Rapid Rehousing Programs
+ Cultivate Resources in English and Spanish
Target underserved communities with housing resources

CA SPM 1b Reduce Unsheltered Homelessness
« Sustain emergency shelter capacity to reduce the number of individuals living
unsheltered in the region; without maintaining existing shelter beds, unsheltered
homelessness as measured by SPM 1b will increase
* Connect unsheltered individuals identified through street outreach to coordinated
entry and available shelter placements
« Target outreach efforts toward communities and locations with the highest
concentrations of unsheltered individuals

Clear metric for how success of Key Action 1will be measured
HMIS Data — increase in the number of exits to PH from an unsheltered situation. Decrease in the
number of unsheltered individuals on the PIT Count

Lead Entity for Key Action 1
Roseville, Rocklin/Placer County CoC

Collaborating entity/ies for Key Action 1
Placer County

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

i. Reduction in homelessness rates within targeted communities. 1/30/2026
ii. Improvement in housing stability metrics, such as length of

tenure and eviction rates.

iii. Comparison of pre-implementation and post-implementation data

to assess the impact of increased housing availability on the overall well-

being and quality of life of residents

iv. Reduction in the number of individuals experiencing unsheltered
homelessness as measured by CA SPM 1b, tracked through PIT and
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HMIS.

Target date for completing Key Action 1
12/31/2026

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.

HHAP 1 Funding RRH projects for

landlord incentives, rental
assistance, utility assistance.

Funding permanent supportive
housing operations, increasing
the availability of available
permanent housing. This will
increase the number of exits to
permanent housing, and
decrease the number of
unsheltered individuals

Funding emergency shelters,
decreasing the number of
unsheltered individuals, while
providing services to remove
housing barriers.

HHAP 2 Funding RRH projects for
landlord incentives, rental
assistance, utility assistance.

Funding permanent supportive
housing operations, increasing
the availability of available
permanent housing. This will
increase the number of exits to
permanent housing, and
decrease the number of
unsheltered individuals

Funding emergency shelters,
decreasing the number of
unsheltered individuals, while
providing services to remove
housing barriers.

HHAP 3 Funding RRH projects for
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HHAP 4

HHAP 5
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landlord incentives, rental
assistance, utility assistance.

Funding permanent supportive
housing operations, increasing
the availability of available
permanent housing. This will
increase the number of exits to
permanent housing, and
decrease the number of
unsheltered individuals

Funding emergency shelters,
decreasing the number of
unsheltered individuals, while
providing services to remove
housing barriers.

Funding RRH projects for
landlord incentives, rental
assistance, utility assistance.

Funding permanent supportive
housing operations, increasing
the availability of available
permanent housing. This will
increase the number of exits to
permanent housing, and
decrease the number of
unsheltered individuals

Funding emergency shelters,
decreasing the number of
unsheltered individuals, while
providing services to remove
housing barriers.

Funding RRH projects for
landlord incentives, rental
assistance, utility assistance.

Funding permanent supportive
housing operations, increasing
the availability of available
permanent housing. This will
increase the number of exits to
permanent housing, and
decrease the number of
unsheltered individuals

Funding emergency shelters,
decreasing the number of
unsheltered individuals, while



providing services to remove
housing barriers.

Mental Health Services Act and  Permanent housing operations
Behavioral Health Services Act  and rental assistance.

HHAP 6 County Activity 1: These funds Rapid Rehousing/ Rental
will support the acquisition, Subsidies
maintenance, and services for
new and existing affordable
housing units serving individuals
experiencing homelessness.

HHAP 6 County Activity 2: These funds YSA: Rapid Rehousing/ Rental
will support the maintenance and Subsidies
services for new and existing
affordable housing units serving
individuals experiencing
homelessness (Youth).

HHAP 6 County Activity 3: Administration Administrative Costs
of HHAP funds

HHAP 6 CoC Activity 1: These funds will  Rapid Rehousing/ Rental
support the acquisition, Subsidies

maintenance, and services for
new and existing affordable
housing units serving individuals
experiencing homelessness.

HHAP 6 CoC Activity 2: These funds will  YSA: Rapid Rehousing/ Rental
support the acquisition, Subsidies
maintenance, and services for
new and existing affordable
housing units serving youth
experiencing homelessness

HHAP 6 CoC Activity 3: These funds will  Rapid Rehousing/ Rental
support management of the Subsidies
acquisition, maintenance, and
services for new and existing
affordable housing units serving
youth and adults experiencing
homelessness.

HHAP 6 CoC Activity 4: Youth Services YSA: Permanent Housing
Coordination - Funding will be Services and Services
used by youth agencies to Coordination

connect unaccompanied youth to
education and workforce
programs. Activities may also
include the coordination of mental
health, substance use, and
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primary care treatment, as well
as other tenancy support
services.

HHAP 6 CoC Activity 5: Funding will be Operating Expenses — Interim
used for the continued operation Housing
of emergency shelters in the
region.

HHAP 6 CoC Activity 7: HMIS costs HMIS
related to HHAP reporting

HHAP 6 CoC Activity 8: Administration of Administrative Costs
HHAP Round 6

PLHA PLHA funds may be used by
eligible local governments in
Placer County for affordable
housing development,
preservation, rapid rehousing,
rental assistance, and navigation
centers serving persons
experiencing or at risk of
homelessness. PLHA activities
align directly with County
Activities 1 and 2 (acquisition,
maintenance, and services for
affordable housing units serving
homeless individuals and youth).

Mental Health Services Actand  BHSA funds county behavioral

Behavioral Health Services Act  health services including Full
Service Partnerships (FSP),
transitional and permanent
supportive housing for individuals
with serious mental iliness, and
community-based recovery
programs. ASOC operates PSH,
transitional housing, and shared-
living programs funded partly
through BHSA. Under new BHSA
framework (effective July 1,
2026), counties must allocate a
mandated percentage toward
housing interventions for highest-
need individuals, directly
supporting both Key Actions.

Medi-Cal program CalAIM ECM provides intensive
care coordination for high-need
Medi-Cal members experiencing
homelessness, linking them to
housing, healthcare, and
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The California Emergency
Solutions Grants Program

The Homekey Program

CalWORKs
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behavioral health services.
Community Supports include
Housing Transition Navigation,
Housing Deposits, and Housing
Tenancy & Sustaining Services
— directly supporting placement
into housing and housing
retention. ECM’s institutional exit
protocols support Key Action 2 by
coordinating discharge planning
from hospitals, jails, and other
institutions to prevent first-time
homelessness.

ESG funds emergency shelter
operations, rapid rehousing
(rental assistance, security
deposits), street outreach, and
homelessness prevention
activities including case
management and utility
assistance. Supports CoC
Activity 4 (shelter operations)
under Key Action 1, and CoC
Activity 4 (prevention) under Key
Action 2.

Funds acquisition and conversion
of former motel to 55 units of
PSH (including 1 manager’s unit)
for veterans and individuals with
behavioral health needs.
Operated by AMI Housing with
24/7 onsite staff and case
management. Directly increases
permanent housing inventory
serving individuals experiencing
homelessness.

CalWORKSs (adminisitered by
Placer County HHS) provides
cash assistance and employment
services to low-income families
with children. CalWORKSs
homeless assistance provisions
include time-limited rental
assistance and housing deposits
for families who are homeless or
at imminent risk. Families
experiencing homelessness with
children are prioritized for case
management and housing
navigation, connecting them to



CalFresh

HCV / Section 8(Housing Choice
Vouchers)[Mainstream Benefit]

Parolee or probation programs
that are intended to prevent
homelessness upon release.

Adult protective services
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CoC housing resources and rapid
rehousing programs under both
Key Actions.

CalFresh provides monthly food
assistance to income-eligible
households, reducing the burden
of food costs on households at
risk of homelessness or
transitioning to housing. CalFresh
enrollment is actively promoted to
shelter residents and individuals
in rapid rehousing programs to
stabilize households and support
housing retention.

Provides rental subsidy to low-
income households, including
homeless individuals and
families. PCHA administers HCV
program across Placer County
(excluding Roseville). Subsidies
support housing stability and
complement CoC housing
placements.

CDCR-funded reentry programs
and Placer County Probation
reentry services provide
transitional housing, case
management, and supportive
services for individuals exiting
state prison or county
incarceration. These programs
coordinate with CoC Activity 3
(shelter operations) and CalAIM
ECM institutional exit protocols to
connect returning residents with
interim housing and services
immediately upon release,
reducing first-time and repeat
homelessness among justice-
involved individuals.

SSI and SSP provide monthly
income to individuals with
disabilities, many of whom are
experiencing or at risk of
homelessness. Enroliment is
promoted through case
management programs and
disability benefits advocacy.
Benefit income enables



participants to afford housing and
reduces reliance on operating
subsidies, supporting both
housing acquisition and retention
activities.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area

Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements

Service Delivery

Housing Retention
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The expansion of our housing inventory will directly address system
performance disparities in housing placements by increasing the speed and
efficiency with which individuals are housed. A larger supply of housing,
especially units that are diverse in size and accessibility, will reduce lengthy
waiting lists and allow for more appropriate placements that match a
household's specific needs. This will enable us to more effectively place
individuals and families who have been systemically disadvantaged and are
overrepresented in our unhoused population. We will work to ensure that our
Coordinated Entry System is a fair and equitable gateway to these new
housing resources, actively monitoring placement data to address any
disparities and ensure that individuals from marginalized racial and ethnic
groups have equitable access to the full range of available housing options

Increasing the availability of housing is a foundational strategy for
strengthening the quality-of-service delivery and affirming equity. A lack of
stable housing makes consistent and effective service provision extremely
challenging, often limiting it to reactive, crisis-based outreach. By expanding
the housing inventory, Placer County will enable a fundamental shift to a
housing-first approach, where services—including case management,
behavioral health, and employment support—can be provided in a stable,
predictable, and dignified environment. This allows for more intensive,
person-centered, and culturally competent support. This approach helps to
overcome disparities by ensuring that services are not just offered but are
delivered and received, leading to better health and well-being outcomes for
all residents, particularly those from racial and ethnic groups that have been
historically underserved by the system.

Increasing the supply of housing is a critical drive for improving housing
retention and affirming equity. Long-term housing stability is often the result
of having access to both affordable housing and sustained, high-quality
supportive services. By developing more permanent supportive housing and
deeply affordable units, we provide a stable foundation that reduces the risk
of returns to homelessness. Placer County will ensure that these new
housing options are paired with flexible, tenant-centered services—including
eviction prevention, legal aid, and financial counseling—that are culturally
competent and responsive to the unique needs of residents. This proactive,
retention-focused strategy is particularly vital for racial and ethnic groups with
a higher risk of housing instability, directly contributing to more equitable and
sustainable housing outcomes.



Changes to procurement Our commitment to increasing available housing will be accompanied by

Other means of affirming
racial and ethnic groups
that are overrepresented
among residents
experiencing
homelessness have
equitable access to
housing and services.

Key Action 2

Description

changes to our procurement practices to intentionally promote racial and
gender equity. As we seek to expand our housing inventory, we will prioritize
partnerships with and procurement from non-profit and community-based
organizations that have a proven track record of serving individuals from
overrepresented racial and ethnic groups and who employ culturally
competent staff. We will also work to streamline our procurement process
and provide technical assistance to smaller, grassroots organizations to make
it easier for them to apply for and secure funding. This strategic shift in
procurement will not only increase our housing supply but will also build
capacity within diverse community-led organizations, thereby ensuring that
our homeless response system is more inclusive, representative, and
effective.

In addition to the above, we will affirm racial and ethnic equity through a
commitment to data-driven decision-making, community collaboration, and
targeted strategies. We will implement a system to regularly collect and
analyze disaggregated data on race and ethnicity throughout our homeless
response system to identify and respond to any disparities in service access,
housing placements, and retention rates. We will establish a lived experience
advisory board, ensuring the inclusion of individuals from overrepresented
racial and ethnic groups to inform all aspects of our planning and program
design. Furthermore, our outreach and engagement strategies will be tailored
to build trust with specific communities, utilizing trusted community leaders
and organizations to ensure that services are both culturally and linguistically
accessible. These combined efforts are designed to ensure that the
increased housing and services resulting from this Key Action are distributed
equitably and lead to lasting, positive change.

Decrease the number of individuals experiencing homelessness for the first time exiting an institution

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 2 1. A. Increase the availability of rental funding- Target individuals, youth, and families
from slipping into homelessness - Expand Rental Assistance
B. Strengthen housing focused case management and post housing supportive
services - Increased landlord participation”

CA SPM 2 2. Increase access to crisis prevention placements

Clear metric for how success of Key Action 2will be measured
HMIS Data - Increased number of individuals placed in diversion and respite care programs

Lead Entity for Key Action 2
Roseville, Rocklin/Placer County CoC
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Collaborating entity/ies for Key Action 2

Placer County

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2

Milestones for Key Action 2

Target dates for Key
Action 2 milestones

i. Reduction in homelessness rates within targeted communities.
ii. Improvement in housing stability metrics, such as length of tenure and

eviction rates.

iii. Comparison of pre-implementation and postimplementation data to
assess the impact of increased housing availability on the overall well-

being and quality of life of residents

Target date for completing Key Action 2

12/31/2026

Funding Sources for Key Action 2

Funding Sources for Key Action 2

Funding source

Description of how the funding
will contribute to the
achievement of Key Action 2

1/30/2026

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

Mental Health Services Act and
Behavioral Health Services Act

HHAP 6

HHAP 6
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We will leverage our housing
continuum and ensure that
individuals experiencing first time
homelessness can access
various services throughout the
county. This includes housing
supports from shelters, respite,
board and care, transitional
housing, and permanent
supportive housing. We will also
leverage two short term
behavioral health and substance
use short term crisis programs to
bridge clients to treatment and
sheltering services.

CoC Activity 5: Funding will be
used for the continued operation
of emergency shelters in the
region.

CoC Activity 6: Funding will be
used for homeless prevention
activities. Agencies identified
through a request for proposal

Operating Expenses — Interim
Housing

Prevention and Diversion



(RFP) process will provide case
management, housing
navigation, housing deposit, and
utility/rental assistance to
households at imminent risk of
homelessness who meet the 30%
AMI requirement.

HHAP 6 CoC Activity 7: HMIS costs HMIS
related to HHAP reporting

PLHA PLHA funds may be used by
eligible local governments in
Placer County for affordable
housing development,
preservation, rapid rehousing,
rental assistance, and navigation
centers serving persons
experiencing or at risk of
homelessness. PLHA activities
align directly with County
Activities 1 and 2 (acquisition,
maintenance, and services for
affordable housing units serving
homeless individuals and youth).

Medi-Cal program CalAIM ECM provides intensive
care coordination for high-need
Medi-Cal members experiencing
homelessness, linking them to
housing, healthcare, and
behavioral health services.
Community Supports include
Housing Transition Navigation,
Housing Deposits, and Housing
Tenancy & Sustaining Services
— directly supporting placement
into housing and housing
retention. ECM’s institutional exit
protocols support Key Action 2 by
coordinating discharge planning
from hospitals, jails, and other
institutions to prevent first-time
homelessness.

Mental Health Services Actand  BHSA funds county behavioral

Behavioral Health Services Act  health services including Full
Service Partnerships (FSP),
transitional and permanent
supportive housing for individuals
with serious mental iliness, and
community-based recovery
programs. ASOC operates PSH,
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The California Emergency
Solutions Grants Program

HHAP 6

HHAP 6

HHAP 6

Child welfare
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transitional housing, and shared-
living programs funded partly
through BHSA. Under new BHSA
framework (effective July 1,
2026), counties must allocate a
mandated percentage toward
housing interventions for highest-
need individuals, directly
supporting both Key Actions.

ESG funds emergency shelter
operations, rapid rehousing
(rental assistance, security
deposits), street outreach, and
homelessness prevention
activities including case
management and utility
assistance. Supports CoC
Activity 4 (shelter operations)
under Key Action 1, and CoC
Activity 4 (prevention) under Key

Action 2.

CoC Activity 4: Youth Services YSA: Permanent Housing
Coordination - Funding will be Services and Services
used by youth agencies to Coordination

connect unaccompanied youth to
education and workforce
programs. Activities may also
include the coordination of mental
health, substance use, and
primary care treatment, as well
as other tenancy support
services.

CoC Activity 8: Administration of Administrative Costs
HHAP Round 6

County Activity 3: Administration ~ Administrative Costs
of HHAP funds

Placer County's child welfare
system coordinates with CoC
providers to support youth aging
out of foster care and families at
risk of homelessness. Youth
transitioning out of foster care are
among the highest-risk
populations for first-time
homelessness. Child welfare-
CoC coordination protocols —
including warm handoffs to CoC
youth services, Housing and



Urban Development-Youth
Homelessness Demonstration
Program resources, and CalAIM
ECM for youth — directly serve
the Key Action 2 goal of
decreasing first-time
homelessness upon institutional
exit.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area

Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Housing Placements

Housing Retention
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Our efforts to decrease first-time homelessness upon institutional exit will
significantly strengthen service delivery by embedding proactive, housing-
focused interventions directly into discharge planning. Currently, service
delivery often begins reactively once an individual is already homeless. By
implementing robust "warm handoffs" and coordinated pre-release planning
with hospitals, correctional facilities, and foster care systems, we ensure that
individuals receive comprehensive assessments, housing navigation
assistance, benefits enroliment support, and linkages to mental health and
substance use services before their release. This proactive model improves
the quality of service delivery by making it continuous, preventive, and
person-centered. To ensure racial and gender equity, we will specifically
address systemic disparities that lead to overrepresentation in institutional
settings (e.g., racial minorities in the justice system, LGBTQ+ youth in foster
care) by mandating culturally competent and trauma-informed training for all
discharge planners, ensuring that all individuals receive equitable and
effective support tailored to their unique needs and experiences, reducing the
likelihood of a first-time experience with homelessness.

Decreasing first-time homelessness from institutions directly impacts housing
placements by shifting from a reactive emergency response to a proactive
housing-first strategy. This Key Action necessitates the pre-identification and
securing of appropriate housing destinations prior to an individual’s release or
discharge, rather than relying on shelters or the streets. We will facilitate
robust partnerships with housing providers, landlords, and rapid rehousing
programs to create a dedicated pipeline of housing options for individuals
exiting institutions. This focus on immediate, stable housing placements
addresses a critical system performance disparity where individuals are often
discharged with no safe place to go. To ensure racial and gender equity, we
will implement policies that prioritize housing placements for individuals from
historically marginalized groups who are disproportionately impacted by
institutionalization (e.g., formerly incarcerated individuals of color, women
exiting domestic violence shelters, transgender individuals exiting foster
care), ensuring that housing options are safe, affirming, and culturally
responsive to their needs.

By focusing on preventing first-time homelessness upon institutional exit, we
inherently strengthen housing retention outcomes. The strategy involves not



just securing immediate housing but also ensuring comprehensive post-
release supportive services are seamlessly integrated into the housing plan.
This includes ongoing case management, access to culturally relevant mental
health and substance use disorder treatment, employment assistance, and
tenancy supports. Providing this continuum of care from institutional
discharge to housing stability drastically reduces the likelihood of re-entry into
homelessness. This targeted retention effort directly addresses system
performance gaps where individuals frequently lose housing due to a lack of
sustained support. To ensure racial and gender equity, our retention services
will be tailored to address the unique systemic barriers and trauma
experienced by specific racial and ethnic groups or gender identities (e.g.,
culturally specific peer support, services for survivors of violence), enhancing
their capacity to maintain long-term housing stability.

Changes to procurement To effectively decrease first-time homelessness from institutions, our
procurement strategies will undergo significant shifts to prioritize and fund
prevention-oriented services. We will move beyond traditional crisis response
procurement to contract specifically with agencies and programs specializing
in institutional discharge planning and housing navigation. This includes
procuring services for pre-release housing subsidies, diversion programs,
and specialized case management for individuals transitioning from
institutional settings. Furthermore, we will prioritize partnerships with
providers who demonstrate strong, established relationships with local
hospitals, correctional facilities, and child welfare agencies, and who have a
proven track record of successful housing placements for these populations.
These changes to procurement will actively promote racial and gender equity
by favoring organizations that employ culturally competent staff and have
expertise in serving specific populations overrepresented in institutional
settings, ensuring that funding supports the most effective and equitable
pathways to prevent homelessness.

Other means of affirming Beyond direct service and housing initiatives, Placer County will utilize
racial and ethnic groups additional strategies to affirm equitable access for racial and ethnic groups,
that are overrepresented overrepresented among individuals experiencing homelessness for the first

among residents time exiting institutions. This includes systemic data collection and
experiencing disaggregation by race, ethnicity, and gender at every stage of the
homelessness have institutional discharge process, from initial assessment to housing placement
equitable access to and retention, to proactively identify and address any disparities. We will
housing and services. implement ongoing implicit bias and anti-racism training for all institutional

staff and community partners involved in discharge planning, fostering a more
equitable and culturally sensitive service environment. Furthermore, we will
actively engage and partner with community-based organizations that have
deep trust and established relationships within racial and ethnic communities
disproportionately impacted by institutionalization, ensuring that discharge
planning and post-release support are culturally affirming and responsive to
their unique needs and experiences.

4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions. including long-term sustainability of
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interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:
1. ldentify the Administrative Entity submitting the budget.

o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.

o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.

o Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o ldentify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.

o Reminder: Administrative costs may not exceed 7% of all monies received.
o Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at
least 10% of all monies received.

o lIdentify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Roseville,
Rocklin/Placer County CoC Participating in this Application

Administrative Entity 1

Which Administrative Entity is submitting the below budget?
Placer County
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Tax ID TIN
94-6000527 02d. App1 TIN Form.pdf

Primary contact for the contract
Kyleene Headrick

Title

Staff Services Analyst

Email Phone
kheadric@placer.ca.gov (530) 537-7021

Address where HHAP 6 check will be mailed
11434 B Avenue, Suite 100, Auburn, California 95603

Funding Plan - Placer County

$ Total HHAP-6 Allocation(s) Administering
$801,045.28

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
These funds will support the acquisition, maintenance, and services for new and existing affordable
housing units serving individuals experiencing homelessness.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$664,867.58

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.
Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 2
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Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
These funds will support the maintenance and services for new and existing affordable housing units
serving individuals experiencing homelessness (Youth).

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Operating Subsidies — Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$80,104.53

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.
Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Administration of HHAP funds

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$56,073.17

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve
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Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Key Action 2: Decrease the number of individuals experiencing homelessness for the first time exiting
an institution

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No
Administrative Entity 2

Which Administrative Entity is submitting the below budget?
Roseville, Rocklin/Placer County CoC

Tax ID TIN
46-2832235 STD 204 - Payee Data Record HRCS - signed.pdf

Primary contact for the contract
Isaiah Rich-Wimmer

Title

CoC Consultant

Email Phone
isaiah@thurmondconsultinglic.com (541) 227-3193

Address where HHAP 6 check will be mailed
PO Box 130, Auburn, California 95604

Funding Plan - Roseville, Rocklin/Placer County CoC

$ Total HHAP-6 Allocation(s) Administering
$855,530.14

4.a. Proposed Funding Activities
Activity 1

Describe Activity 1 in clear, specific terms.
Funding Plan Description - Activity 1

CoC Activity 1: These funds will support the acquisition, maintenance, and services for new and existing
affordable housing units serving individuals experiencing homelessness.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies
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Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$140,832.16

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 2

Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2

CoC Activity 2: These funds will support the acquisition, maintenance, and services for new and existing
affordable housing units serving youth experiencing homelessness

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$80,104.53

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.

Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 3
Describe Activity 3 in clear, specific terms.
Funding Plan Description - Activity 3

CoC Activity 3: These funds will support management of the acquisition, maintenance, and services for
new and existing affordable housing units serving youth and adults experiencing homelessness.
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Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$40,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.
Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

CoC Activity 4: Youth Services Coordination - Funding will be used by youth agencies to connect
unaccompanied youth to education and workforce programs. Activities may also include the
coordination of mental health, substance use, and primary care treatment, as well as other tenancy
support services.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$175,383.68

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.
Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Activity 5
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Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
CoC Activity 5: Funding will support the continued operation of emergency shelters in the region.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$175,383.68

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.

Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Key Action 2: Decrease the number of individuals experiencing homelessness for the first time exiting
an institution

Activity 6

Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

CoC Activity 6: Funding will be used for homeless prevention activities. Agencies identified through a
request for proposal (RFP) process will provide case management, housing navigation, housing
deposit, and utility/rental assistance to households at imminent risk of homelessness who meet the 30%
AMI requirement.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$175,383.68

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link
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Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 2: Decrease the number of individuals experiencing homelessness for the first time exiting
an institution

Activity 7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
CoC Activity 7: HMIS costs related to HHAP reporting

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
HMIS

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$8,555.30

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports.

Funding plan activity 7Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Key Action 2: Decrease the number of individuals experiencing homelessness for the first time exiting
an institution

Activity 8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
CoC Activity 8: Administration of HHAP Round 6

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$59,887.11
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.

Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1: Strengthening the quality or performance of housing and/or services programs by
increasing available housing and sustaining interim housing.

Key Action 2: Decrease the number of individuals experiencing homelessness for the first time exiting
an institution

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. ldentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
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(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216().

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio

Number of Existing Interim Beds (beds) within the Region
339

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$5,216,000.00

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated
County Funds, City Funds, CalAIM; Private Donations $720,000.00
HHAP 2-4 $600,000.00
Cal OES, County DVTF, County ARPA, private donations $760,332.00
HHAP 6 $175,383.68

Total Amount Dedicated Interim
$2,255,715.68

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing
Placer County HHAP 6 Section 4b Response 4.2.26.pdf
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4.d. Documentation of Youth Set Aside Requirement

By checking the box below, | certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(1)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate

to the best of my knowledge.
Yes

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
ASOC - HRCS HHAP Round 6 MOU 25-29 NM338 v2 (part 1) - signed.pdf

Certification

Participating Eligible Applicant 1
Participating Eligible Applicant
Roseville, Rocklin/Placer County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Isaiah Rich-Wimmer

Phone Email

(541) 227-3193 isaiah@thurmondconsultingllc.com
Participating Eligible Applicant 2

Participating Eligible Applicant

Placer County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Kyleene Headrick
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Phone Email
(530) 537-7021 kheadric@placer.ca.gov
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