California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated Homelessness
Action Plan

Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regqional Application Participation

Continuums of Care (CoCs)

e A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

e A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

e Ina CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

e In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ [f you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Riverside City & County CoC

Riverside City & County CoC Region
Riverside City & County CoC

CA-608 Participation
Is participating in this single collaborative application
with the regional partner(s) listed.
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CA-608 Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation individually

Contact Title
County of Riverside Department of Housing and Workforce Solutions

Name
Tanya Torno

Email Phone
TTorno@rivco.org (442) 315-0264
City of Riverside

Riverside Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

Riverside Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation individually

Contact Title
City of Riverside

Name
Michelle Davis

Email Phone
MDavis@RiversideCA.gov (951) 288-2251

Riverside County
Riverside County Participation
Is participating in this single collaborative application
with the regional partner(s) listed.
Riverside County Contracting
Will enter into contract with the state to receive and
administer their HHAP 6 allocation individually

Contact Title
County of Riverside Department of Housing and Workforce Solutions

Name
Tanya Torno

Email Phone
TTorno@rivco.org (442) 315-0264

Number of Contracts
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3

Section 2. Documentation and Certification of Stakeholder

Engagement

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).
2. Describe how each stakeholder group from the list provided was invited and encouraged to engage

in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the

Plan.

Meeting Dates

Meeting Dates

Meeting Name or Identifier (optional)

4/16/2025

7/8/2025

7/23/2025

8/20/2025

City of Riverside Non-Profit Collaborative

Community Feedback Session with Individuals with
Lived Experience

Riverside County Continuum of Care Meeting

Riverside County Continuum of Care Meeting

Stakeholder engagement

Stakeholders

Description of how
stakeholders were invited and
encouraged to engage in the
public stakeholder process

Describe the specific input from
stakeholders that was incorporated
into the Plan

People with lived experience
of homelessness, including
but not limited to survivors of
domestic violence.
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Announcements were made
during Board of Governance
(BOG) meetings. Invitations were
sent to targeted populations and
the full CoC membership. The
City of Riverside distributed
meeting invitations to shelter,
recuperative care, rapid re-
housing, and permanent
supportive housing program
participants, and posted flyers at
the Riverside Access Center.

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding
within the plans and supported the
recommended goals. At the Riverside
Access Center, participants requested
transportation assistance to access
employment opportunities. In
response, the City of Riverside
incorporated this feedback into
Funding Plan #7 (Service
Coordination) and Activity #4 (Service
Coordination) under the Riverside
County CoC plan.



Youth with lived experience
of homelessness.

Local department leaders
and staff of qualifying smaller
jurisdictions, including child

Invitations were sent out to our
Youth Action Board and targeted
populations, including the CoC
membership.

We have representation from
local department leaders and staff
from qualifying smaller

welfare, public welfare, health jurisdictions, including child

care, behavioral health,
justice, and education system
leaders.
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welfare, health care, behavioral
health, justice, and education
system leaders who are a part of
and actively participate in our
local CoC meetings. We have
sent email invitations and made
announcements during our CoC
meetings.

Additionally, emergency shelter
participants expressed the need for
increased shelter capacity and
expanded housing options upon exit.
In response, Riverside County
incorporated this feedback into Activity
#4 (Motel Vouchers), #5 (Operating
Expenses for Interim Housing), and
the City of Riverside included the
feedback under Activity#4 (Capital for
Permanent Housing) and #5
(Operating Expenses for Interim
Housing), in its funding plan. All three
funding plans also included Activity #1
(Rapid Rehousing with Supportive
Services) to address these needs.

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding
allocations and supported the
recommended goals. Youth
participants requested both housing
and transportation assistance to
access employment opportunities and
connect with job programs. In
response, this feedback was
incorporated into all three funding
plans under Activity #2 (Rapid
Rehousing with Supportive Services)
for youth-specific populations.
Additionally, transportation assistance
was incorporated into the CoC’s
Funding Plan #4 (Service
Coordination) and the City of
Riverside’s Funding Plan #7 (Service
Coordination).

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding
within the plans and expressed
support for the recommended goals.
Participants also requested a need for
additional housing. In response, this
feedback was incorporated into all
areas of the three funding plans,
including Activity #1 — Rapid



Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.

Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.

Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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Invitations were sent out to
targeted populations and the CoC
membership. Input was received
from Path of Life Ministries,
National CORE, the Inland SoCal
Housing Collective and the City of
Riverside’s Nonprofit
Collaborative.

We have representation from
Medi-Cal Managed Care Plans
contracted with the State
Department of Health Care
Services in the region that are a
part of and actively participate in
our local CoC meetings. We have
sent email invitations and made
announcements during our
meetings.

We have representation from
street medicine providers who are
a part of and actively participate in
our local CoC meetings. We have
sent email invitations and made
announcements during our CoC
meetings.

Rehousing with Supportive Services,
and The City of Riverside's funding
plan under Activity #4 (Capital for
Permanent Housing).

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding
within the plans and supported the
recommended goals. Service
providers emphasized the importance
of funding life skills and homelessness
prevention programs to promote
housing stability, and additional
housing options. In response, this
feedback was incorporated into all
three funding plans under Activity #3
(Prevention and Diversion).

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding in
the funding plans and supported the
recommended goals. Attendees
encouraged leveraging of MCP
funding to support clients obtain and
maintain housing. As a result, this
feedback was incorporated into
Riverside County CoC funding plan
under activity #4 (Services and
Service Coordination), and Riverside
City under activity #7 (Services and
Service Coordination).

Attendees reviewed the systems
performance measures, and current
progress made toward goals outlined
in the Homeless Action Plan.
Attendees helped prioritize funding
within the plans and supported the
recommended goals. Participants also
requested additional housing
subsidies and supportive services to
help move clients more quickly from
the streets into housing. As a result,
this feedback was incorporated into all
three funding plans under Activity #1
(Rapid Rehousing with Supportive
Services), as well as the Riverside



Federally recognized tribal
governments pursuant to
Section 4103 of Title 25 of
the United States Code that
are within the region.
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The County, CoC, and City of
Riverside conducted outreach to
11 Tribal Nations and held a
coordinated meeting with the All
Mission Indian Housing Authority,
which represents multiple Mission
Indian tribes. This included: Agua
Caliente Band of Cahuilla Indians
of the Agua Caliente Indian
Reservation; Augustine Band of
Cahuilla Indians, California;
Cabazon Band of Mission Indians;
Cahuilla Band of Mission Indians
of the Cahuilla Reservation;
Morongo Band of Mission Indians;
Pechanga Band of Luisefio
Indians; Ramona Band of Cahuilla
Indians; Santa Rosa Band of
Cahuilla Indians; Soboba Band of
Luisefio Indians; Torres Martinez
Desert Cahuilla Indians; and the
Twenty-Nine Band of Mission
Indians. Outreach efforts included
direct engagement with
designated housing department
points of contact and a
coordinated meeting with the All
Mission Indian Housing Authority,
to discuss housing needs,
homelessness trends, and
opportunities for collaboration. All
Tribes were provided information
on how to request assistance,
access all Coordinated Entry
System (CES) points of entry, and
apply for funding to administer
housing assistance programs. On
an ongoing basis, tribal partners
are invited to participate in
coordinated calls to share
information on housing needs and
identify culturally responsive ways
to support Tribal citizens
experiencing homelessness. As
part of ongoing engagement,
each Tribe can participate as a
CoC member and voting member

County CoC funding plan under
Activity #4 (Services and Service
Coordination) and the City of
Riverside plan under Activity #7
(Services and Service Coordination).

The County, CoC, and City of
Riverside conducted outreach to 11
Tribal Nations and held a coordinated
meeting with the All Mission Indian
Housing Authority, which represents
multiple Mission Indian tribes. This
included: Agua Caliente Band of
Cahuilla Indians of the Agua Caliente
Indian Reservation; Augustine Band of
Cahuilla Indians, California; Cabazon
Band of Mission Indians; Cahuilla
Band of Mission Indians of the
Cahuilla Reservation; Morongo Band
of Mission Indians; Pechanga Band of
Luisefio Indians; Ramona Band of
Cahuilla Indians; Santa Rosa Band of
Cahuilla Indians; Soboba Band of
Luisefio Indians; Torres Martinez
Desert Cahuilla Indians; and the
Twenty-Nine Band of Mission Indians.
Outreach efforts included direct
engagement with designated housing
department points of contact and a
coordinated meeting with the All
Mission Indian Housing Authority, to
discuss housing needs, homelessness
trends, and opportunities for
collaboration. All Tribes were provided
information on how to request
assistance, access all Coordinated
Entry System (CES) points of entry,
and apply for funding to administer
housing assistance programs. On an
ongoing basis, tribal partners are
invited to participate in coordinated
calls to share information on housing
needs and identify culturally
responsive ways to support Tribal
citizens experiencing homelessness.
As part of ongoing engagement, each
Tribe can participate as a CoC
member and voting member to help
inform local policy and system-level
responses to homelessness.



to help inform local policy and
system-level responses to
homelessness.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input

Optional Upload: Stakeholder Engagement
HHAP 6 Application and Funding Plan CC Report.pdf

Invitation_ CoC Meeting to Discuss HHAP 6 Application & Action Plan Feedback.pdf

Community Feedback Session - HHAP Round 6 July 8 (002).pdf

Minutes - CoC Meeting 07.23.2025.pdf

(Draft)Minutes - CoC Meeting 08.20.2025.pdf

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in

developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region
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Riverside City & County CoC

Riverside County

City of Riverside
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Outreach requests across the region are centralized through the
Coordinated Entry System (CES), which functions as the primary
access point for homeless services in Riverside County. CES
operates a dedicated phone line and email system where requests for
outreach can be submitted by community members, service
providers, or individuals themselves. All incoming requests are
triaged and assigned to trained street outreach teams who are skilled
in engaging unsheltered individuals, conducting assessments, and
facilitating warm handoffs for appropriate service linkage.

Monthly in person outreach coordination meetings and trainings, led
by HWS, ensure regional consistency, promote best practices, and
foster collaboration among outreach teams and behavioral health
professionals.

HWS works collaboratively with city and county departments, elected
officials, and community stakeholders to strategically plan and site
shelters, interim housing, and permanent supportive housing.
Through land use planning, regional needs assessments, and cross-
sector engagement, HWS ensures that housing and service sites are
equitably distributed and aligned with community needs and available
resources. The County’s Housing Element and Homelessness Action
Plan guide these efforts, and regular coordination meetings with local
jurisdictions help identify suitable sites, address barriers such as
zoning or public opposition, and advance developments that support
housing stability for the region’s most vulnerable residents.

The City of Riverside coordinates a comprehensive outreach system
to individuals experiencing, and at risk of experiencing, homelessness
through a combination of direct city services, contracted providers,
and strategic regional partnerships.

The City operates the Riverside Access Center, a drop-in day center
that connects individuals with shelter options and supportive services
to help them exit homelessness. In addition, the City has budgeted
six Public Safety and Engagement Teams (PSETSs) that provide
proactive street outreach seven days a week from 6:00 a.m. to 8:00
p.m. These teams engage individuals experiencing homelessness
and connect them with shelter, behavioral health support, substance
use treatment, and other services based on individual needs. Four
teams are currently operational, and recruitment is underway to fully
staff the remaining two.

To further support behavioral and physical health needs, the City
partners with:

. Healthcare in Action, which offers mobile “street medicine”
services to unsheltered individuals.
. Riverside University Health System — Behavioral Health

(RUHS-BH), whose Mobile Crisis Response Teams include
therapists, behavioral health case managers, substance abuse
counselors, and peer support specialists. These teams are trained to
respond to mental health and substance use emergencies, providing
immediate intervention and reducing unnecessary hospitalizations
and law enforcement involvement.



. RUHS-BH also operates a Mobile Home Crisis Response
service that provides 24/7 mental health assistance.

For individuals needing recuperative care, the City contracts with:

. Helping Hearts, which operates 50 beds for individuals
recovering from physical health issues.
. Illumination Foundation, which offers 28 beds focused on

serving individuals with mental health needs.

The City holds case conferencing meetings with providers such as
Path of Life, Mercy House, and recuperative care case managers to
address service gaps, resolve barriers to housing placement, and
prevent discharges back to homelessness.

This comprehensive, collaborative approach ensures a continuum of
care and regional coordination that addresses immediate needs while
supporting long-term housing stability for the unhoused population.

3.a.2. Siting and Use of Available Land

Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Riverside City & County CoC

Riverside County

City of Riverside
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The CoC serves in an advocacy and coordination role to expand
affordable and supportive housing opportunities for individuals
experiencing homelessness or housing instability. In partnership with
the County, the CoC identifies and promotes the use of publicly
owned land for potential development and engages with partner
agencies to advance interim and permanent supportive housing
projects. The CoC also dedicates funding to support housing
development, and engages with developers, including the recent
HUD CoC Bonus/Builds application, which committed $7 million to
affordable housing developers in Riverside County. To ensure strong
alignment with County priorities, the CoC reserves a seat on its Board
of Governance for a member of the Riverside County Board of
Supervisors.

Through this collaborative effort, Riverside County aims to not only
fulfill the requirements of the Housing Element but also address the
urgent need for affordable and supportive housing for individuals
experiencing homelessness or other housing challenges. By
leveraging publicly owned land and partnering with relevant agencies,
the County seeks to maximize the potential for successful permanent
supportive housing developments. These efforts aim to positively
impact the community and enhance the lives of residents in need.

The City of Riverside coordinates efforts to identify and promote the
use of available land for interim and permanent housing through a
number of tools and initiatives. The City maintains a publicly
accessible Surplus Land Webpage that highlights City-owned
properties identified as surplus and potentially suitable for housing
development. Interested parties can explore available sites and
submit expressions of interest directly to the City’s Real Property



Division through this platform, streamlining engagement and
facilitating the sale of properties for housing purposes.

In addition, the City has developed Housing Opportunity Site Maps
that identify key parcels aligned with the City’s housing goals. These
maps show sites best suited to meet the City’s Regional Housing
Needs Allocation (RHNA) targets, along with adopted zoning
information to guide potential development. These resources are
used by multiple City departments and shared with stakeholders to
support coordinated planning and encourage investment in both
interim and permanent housing solutions.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options
Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Riverside City & County CoC

Riverside County
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The CoC actively engages with affordable housing developers,
including those specializing in permanent supportive housing, to
coordinate financing and expand the supply of both interim and
permanent housing. The CoC creates funding opportunities and
partners with developers to pursue additional resources, such as the
recent HUD CoC Bonus/Builds application, which has the potential to
bring in $7 million for affordable housing development in Riverside
County if awarded. In partnership with the County of Riverside and
local housing authorities, the CoC also helps developers leverage
project-based vouchers to ensure long-term operating sustainability.
In addition, the CoC supports developer applications for state and
federal resources, including No Place Like Home (NPLH) and HOME-
ARP, to maximize the financial feasibility of supportive housing
projects. Developers are engaged through CoC committees and
stakeholder meetings, ensuring their expertise informs planning
efforts and that financing strategies are coordinated across multiple
funding streams. This collaborative approach strengthens the pipeline
of interim and permanent supportive housing and ensures
developments are responsive to the needs of individuals experiencing
homelessness. The CoC hosts webinars and training opportunities to
provide technical assistance around development and housing laws
that allow for increase development of interim and permanent
housing.

The development of interim and permanent housing options is a
multifaceted endeavor that requires strategic planning, collaboration,
and resource leveraging. Riverside County Department of Housing
and Workforce Solutions (HWS) plays a pivotal role in managing
funding for the development of affordable housing throughout the
region. Additionally, Riverside County Housing Authority's Section 8
project-based vouchers are instrumental in supporting this effort.

Riverside County adopts a collaborative approach, working closely
with both nonprofit and for-profit developers in public-private



City of Riverside
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partnerships. By partnering with developers, HWS can leverage its
funding resources along with Section 8 project-based vouchers to
maximize the development of both interim and permanent affordable
housing options for residents and supporting developers in obtaining
low income tax credit or other targeted resources.

Interim housing serves as a crucial bridge for individuals and families
experiencing homelessness, providing them with temporary shelter
and supportive services while they work towards securing permanent
housing solutions. These interim options may include shelters,
transitional housing, or other forms of temporary accommodation.

On the other hand, permanent housing options are designed to
provide stable and long-term residences for individuals and families in
need of affordable housing. This can encompass various types of
housing developments, such as apartment complexes, mixed-income
communities, or supportive housing tailored to specific populations,
including veterans, seniors, or individuals with disabilities.

Through effective management of funding streams and partnerships
with developers, HWS aims to expand its inventory of both interim
and permanent affordable housing options. By doing so, Riverside
County strives to address housing instability, promote housing
affordability, and improve the overall well-being of its residents.

The City of Riverside actively engages housing developers, including
developers of permanent supportive housing, to coordinate financing
strategies for both interim and permanent housing developments. At
the time of this application submission, the City had 476 affordable
housing units in the pipeline for development, including 169
permanent supportive housing units.

The City regularly partners with affordable housing developers to
identify viable sites for permanent housing and explore available
funding sources.

The City created an inventory of properties purchased with General
Fund dollars to evaluate their suitability for affordable housing
development. In support of long-term financing solutions, the City
established a Local Affordable Housing Trust Fund, funded in part by
allocating 50% of the proceeds from the sale of General Fund—
acquired properties. This fund is intended to leverage additional state
and federal resources and support gap financing needs for affordable
and supportive housing projects.

Furthermore, the City is hosting a Faith Summit on October 16, 2025
to engage faith organizations with underutilized land and explore
opportunities to develop affordable and supportive housing in
partnership with experienced developers, offer church space for a
rotational emergency shelter for families, and identify warehouse
space for Making it Cozy program to collect and store household
items to assist our unhoused population moving into housing. This
initiative is designed to expand the pipeline of development sites and
create new partnerships focused on housing for vulnerable



populations.

Through these efforts, the City is fostering a coordinated and strategic
approach to identifying funding sources and development
opportunities with housing developers across the region.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Riverside City & County CoC
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Riverside County’s Continuum of Care (CoC) coordinates a
comprehensive system of care through its Coordinated Entry System
(CES), which is managed by the County’s Behavioral Health
Department—Riverside University Health System (RUHS-BH). CES
serves as the primary access point to homeless services across the
region, ensuring that all inquiries, whether from individuals
experiencing homelessness or those at risk, are received, assessed,
and triaged by trained behavioral health staff.

All agencies receiving Continuum of Care (CoC) funding are
contractually required to ensure project participants are connected to
a comprehensive array of supportive services—including behavioral
health care, substance use treatment, and other essential resources
necessary for sustained recovery and housing retention. Linkage to
behavioral health services, including those funded by the Mental
Health Services Act (MHSA) and Behavioral Health Services Act
(BHSA), is a cornerstone of this approach. Individuals with behavioral
health needs are directly connected to appropriate care, ensuring
timely access to mental health and substance use treatment services
that support long-term recovery and housing stability.

The CoC also leverages external resources to expand its system of
care. Riverside County has secured funding through the California
Board of State and Community Corrections (BSCC) Proposition 47
program to operate a street medicine team that provides immediate
in-field treatment for individuals with serious mental illness (SMI) and
substance use disorders (SUD). This team delivers critical care
directly to unsheltered individuals and connects them into CES,
ensuring access to housing and supportive services. Beyond initial
stabilization, the street medicine team partners closely with RUHS-BH
to link clients to ongoing and enhanced behavioral health support for
long-term treatment and recovery.

Individuals experiencing or at risk of homelessness can also be
connected to services through multiple CES access points across
Riverside County, including mobile street outreach teams, crisis
stabilization units, and community-based entry sites. At every access
point, individuals and families are assessed using a standardized
vulnerability assessment that identifies immediate needs and barriers



Riverside County

City of Riverside
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to housing stability. This structured process guides referrals to
housing interventions and supportive services that are matched to
each participant’s level of vulnerability and service needs.

Riverside County’s Department of Housing and Workforce Solutions
(HWS), serving as the Collaborative Applicant for the County’s
Continuum of Care (CoC), plays a central role in coordinating,
connecting, and delivering a comprehensive system of care for
individuals experiencing or at risk of homelessness. HWS leads
countywide efforts to ensure that homeless services are integrated
with behavioral health resources, including those funded by the
Mental Health Services Act (MHSA) and the Behavioral Health
Services Act (BHSA).

HWS oversees the implementation and alignment of services across
the CoC by establishing contractual obligations for all funded
providers. These contracts require providers to ensure participants
are connected to critical services, including behavioral health care,
substance use treatment, and housing navigation, to promote long-
term housing stability and recovery. Providers work collaboratively
with Riverside University Health System-Behavioral Health (RUHS-
BH) to ensure individuals with mental health or substance use needs
receive timely, appropriate care through MHSA and BHSA-funded
programs.

To ensure effective service delivery, HWS conducts regular
monitoring of client files and provider compliance, offering guidance
and support to ensure quality and consistency across programs.
HWS emphasizes a trauma-informed, housing-first approach that
prioritizes rapid connection to services and reduces barriers to care,
helping individuals achieve sustained housing outcomes and long-
term stability.

The City of Riverside coordinates, connects, and delivers services to
individuals experiencing or at risk of homelessness through strong
partnerships and structured collaboration with regional service
providers, including those funded under the Mental Health Services
Act (MHSA) and Behavioral Health Services Act (BHSA).

The City convenes monthly collaborative meetings with local service
providers, outreach teams, and behavioral health professionals to
facilitate case conferencing, share best practices, and improve
coordination across agencies. These meetings strengthen cross-
sector alignment and ensure that individuals are effectively connected
to appropriate services.

In partnership with Riverside University Health System — Behavioral
Health (RUHS-BH), the City has contracted three substance use
counselors and three peer support specialists, who are embedded
with the City’s Public Safety Engagement Team (PSET). These
teams conduct direct outreach to individuals experiencing
homelessness, providing immediate access to behavioral health
assessments, substance use support, and referral pathways.



The City also conducts Saturation Day events in identified hotspot
areas, where multidisciplinary teams — including behavioral health
and substance use specialists — deliver coordinated services on-site
to maximize engagement with high-needs individuals.

Through these coordinated efforts, the City is strengthening its
regional system of care and ensuring that behavioral health resources
are accessible, trauma-informed, and responsive to the complex
needs of people experiencing or at risk of homelessness.

3.a.5. Policies for Addressing Encampments

Encampm  Estimated What are the What are the ERF Status ERF Are Lead
ent Population region’s Key Milestone (site Contra there Entity for
specific plans Dates to carry funded by ct# curren addressin
to address this out the ERF) t plans g this
encampment? described to encampme
plan? submit nt
an
ERF
applic
ation
to
addres
s this
site?
District 1 685 Riverside At the time of Yes 22- Riverside
and 2 County’s this HHAP ERF-2- County
response to application, the L-
homelessness  multidisciplinary 10005
involves a team serving
coordinated the
effort across encampment
multiple area has
agencies. The effectively
County utilized ERF
continues to funds,
implement a surpassing its
regional, multi- original goal of
pronged permanently
strategy to housing 100
address individuals by
homeless successfully
encampments  housing 188.
in collaboration The team
with local continues to
jurisdictions and provide ongoing
key service support through
providers. other CoC and
Through this County-funded
approach, programs to
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housing and
supportive
services are
offered
alongside the
expertise of
behavioral
health
professionals,
substance use
counselors,
social workers,
medical teams,
law
enforcement,
park rangers,
and animal
services—
ensuring
comprehensive,
person-centered
care. Riverside
County has
adopted a
multidisciplinary
team model that
holistically
addresses
individual needs
with the goal of
achieving
sustainable
solutions and
long-term
outcomes. This
approach has
now been
extended
across all
encampment
sites
countywide.
Through his
round of
funding, we
have been able
to fund
abatement
efforts as a
preventative
measure to
minimize new
encampments

ensure the
sustainability of
these
collaborative
efforts.

The following
timeline outlines
key milestones
for
implementing
the proposed
plan:

By 12/15/2025:
Visit the
encampment
site to assess
population
needs.

By 02/01/2026:
Providers will
continue
assessments,
build rapport,
and engage
supportive
services,
behavioral
health
professionals,
substance use
counselors, and
other partners
as needed to
address
identified needs.

By 01/01/2028:
Provide
encampment
residents with
interim and/or
permanent
housing, with a
goal of
permanently
housing 100
residents and
setting 50
residents on a
path toward
permanent
housing.



District 3
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136

from forming.

In District 3, our This projectis  Yes

encampment
response is
builds on the
collaborative,
regional model
outreach and
housing
navigation
teams
integrates
outreach,
healthcare,
shelter, and
housing
services to
address the
complex needs
of individuals
experiencing
homelessness.

Dedicated
outreach teams
engage directly
with individuals
in
encampments,
building trust
and providing
immediate
access to
essential
resources.
These teams
conduct needs
assessments,
offer crisis
intervention,
and connect
individuals to
appropriate
services,

including shelter

and healthcare.

Healthcare
professionals
deliver medical
care directly to
individuals in

expected to
serve 100
individuals and
permanently
house 80 by
October 4,
2026. To date,
through strong
collaboration,
we have
successfully
housed 12
individuals
permanently
and engaged
with 61
individuals.

24-
ERF-3-
R-

100027

Riverside
County
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encampments,
addressing both
acute and
chronic health
concerns. This
approach
reduces barriers
to care and
ensures that
individuals
receive
necessary
medical
attention in a
timely manner,
promoting
overall well-
being and
stability.

Partnerships
with local
shelters provide
safe and
supportive
environments
for individuals
seeking refuge.
These shelters
offer not only a
place to stay but
also access to
services such
as meals,
hygiene
facilities, and
case
management.

Collaborations
with housing
agencies
facilitate the
transition from
temporary
shelter to
permanent
housing. This
includes
assistance with
housing
applications,
financial



District 4
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55

support, and
ongoing case
management to
ensure long-
term stability.

This integrated
approach
ensures that
individuals
receive
comprehensive
support tailored
to their unique
needs,
promoting
dignity, respect,
and lasting
stability.

Encampment
response
integrates
outreach,
healthcare,
shelter, and
housing
services to
address the
complex needs
of individuals
experiencing
homelessness.

Dedicated
outreach teams
engage directly
with individuals
in
encampments,
building trust
and providing
immediate
access to
essential
resources.
These teams
conduct needs
assessments,
offer crisis
intervention,
and connect
individuals to

This project is
expected to
serve 55
individuals and
permanently
house 50 by
October 4,
2026. The lead
entity for
addressing this
ERF project is

the City of Palm

Springs; which
is not listed on
the drop down
menu to the
right.

Yes

24-
ERF-3-
R-

100039

Riverside
County
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appropriate
services,
including shelter
and healthcare.

Healthcare
professionals
deliver medical
care directly to
individuals in
encampments,
addressing both
acute and
chronic health
concerns. This
approach
reduces barriers
to care and
ensures that
individuals
receive
necessary
medical
attention in a
timely manner,
promoting
overall well-
being and
stability.

Partnerships
with local
shelters provide
safe and
supportive
environments
for individuals
seeking refuge.
These shelters
offer not only a
place to stay but
also access to
services such
as meals,
hygiene
facilities, and
case
management.

Collaborations
with housing
agencies
facilitate the



District 5
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325

transition from
temporary
shelter to
permanent
housing. This
includes
assistance with
housing
applications,
financial
support, and
ongoing case
management to
ensure long-
term stability.

This integrated
approach
ensures that
individuals
receive
comprehensive
support tailored
to their unique
needs,
promoting
dignity, respect,
and lasting
stability.

The response to This projectis  Yes

homelessness
in Riverside
County spans
across multiple
agencies
Riverside
County
continues to
take a regional,
multi-pronged
approach to
address
homeless
encampments.
In partnership
with local

expected to
serve 123
individuals and
permanently
house 112 by
September 12,
2026. To date,
through strong
collaboration,
we have
successfully
housed 152
individuals
permanently
and engaged
with 325

jurisdictions and individuals.

key service
providers, the
county offers
housing and
support

23-
ERF-3-
L-
10003

Riverside
County



services, while
working with
behavioral
health experts,
substance use
counselors,
social workers,
medical teams,
law
enforcement,
park rangers,
and animal
services to
provide holistic
care.

City of 435 The Public Throughout the No No City of
Riverside Safety and HHAP Round 6 Riverside
Engagement grant term,
Teams conduct Public Safety

coordinated and

outreach to Engagement
individuals Teams will
experiencing conduct
homelessness  ongoing

in outreach and

encampments  engagement
located in public activities
spaces seven  targeting

days per week. individuals

The teams residing in
prioritize encampments.
building trust

with unsheltered Key milestones
individuals and include:

connecting

them to Ongoing
available Outreach
housing, (Throughout
shelter, Grant Term):
behavioral Deploy six
health, and multidisciplinary
supportive teams to
services to conduct daily
support their engagement
transition off the and outreach in
streets. encampment

locations across
There are six the region.
multidisciplinary
teams Service
dedicated to this Connection and
effort, including Navigation:
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two wildland
teams and four
urban teams.
Each team
consists of two
outreach
workers, one
code
enforcement
officer, two law
enforcement
officers, a
substance use
counselor, and
a peer support
specialist. This
multidisciplinary
model allows
teams to
address public
health and
safety concerns
while
simultaneously
providing
trauma-
informed
engagement
and service
navigation.

Teams conduct
regular
encampment
visits, assess
individual
needs, and offer
connections to
emergency
shelter, interim
housing,
behavioral
health services,
and other
supportive
resources. The
approach
emphasizes
voluntary
engagement,
harm reduction,
and
coordination

Provide
referrals and
transportation to
shelter, interim
housing,
treatment
services, and
other resources.

Performance
Target: Engage
650
unduplicated
individuals
experiencing
unsheltered
homelessness
and connect
them to shelter,
housing
navigation,
behavioral
health services,
or other
resources that
support exits
from the streets.

Progress toward
this goal will be
monitored
through
outreach
tracking and
coordination
with local
service
providers to
ensure
individuals are
connected to
appropriate
resources.



with regional
service
providers to
facilitate
successful exits
from
homelessness.

Optional Upload: Encampments Excel

Optional Upload: Map of Encampments
Homeless Encampment Based on PIT.pdf

Ward6_2024_25 hexes.jpg
Encapment Response Map for January 2026.jpg

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant Applicant confirms the If you selected “Yes, in Provide a link to the
plan complies with the part,” describe what policy or upload a copy
Cal ICH Guidance on elements of the policy below
Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they
comply.

Riverside County Yes

City of Riverside Yes

Upload: Copy of Formal Policy to Address Encampments

Encampment Policies and Procedures_Adopted 7.23.25.pdf

Notice to Vacate Template.pdf

PSET Encampment Response Policy.pdf

Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the
following:

Formal Encampment Policy - Nonexistent

Eligible Applicant Describe existing Does the Eligible Provide a specific
efforts to address Applicant actively timeline, including
encampments commit to adoptinga  dates, for future

policy that complies adoption of formal
with the Cal ICH policies that comply
Guidance on with the Cal ICH
Addressing Guidance on
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Encampment? Addressing
Encampments

Yes

Yes

3.a.6. Housing Element Compliance

Large City or county Eligible Is this Eligible If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Riverside County No

City of Riverside Yes

3.a.7. Housing Element Implementation

Large City or county Eligible Has this
Applicant Eligible
Applicant

implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

If not, provide a specific timeline and plan with
dates to implement the past due programs.

Riverside County Yes

City of Riverside No

3.a.8. Prohousing Designation

Large City or county Eligible
Applicant

Current Prohousing
Designation Status

HE-2:3: Anticipated adoption Fall 2026. HE-5.2:
Partially completed — SB 35 development
processing and planning commission referral
procedures. Will be fully completed with General
Plan Update. HE 4.1: Our anticipated completion
date/adoption date for the 2050 GP Update is Fall
2027 HE 5.3. This is underway - WRCOG has
contracted with Placeworks and Studio 111 to
develop the adaptive reuse ordinance which will be
adopted by June 2026

For Eligible Applicants that
have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
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adopted or plan to adopt in the
future.

Riverside County

City of Riverside

Plans to apply for Prohousing
Designation.

Has been designated Prohousing.

3.a.9. Housing Law Violations

Large City or county Eligible
Applicant

Does this
Eligible
Applicant
have any
potential
or actual
housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

8/2025 Met with Riverside County
Planning to begin the process to
adopt Prohousing Policies.
Please see policies here:
https://docs.google.com/spreadsh
eets/d/16YnBWtafiSHIm-M-
gje97SkmUdfM3CNT/edit?usp=sh
aring&rtpof=true&sd=true

If yes, provide a specific timeline and plan with
dates to resolve the issue.

Riverside County
City of Riverside

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No

No

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
542307

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.

Riverside County
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Does not currently have a central
inventory.

The county did not have any
surplus land at the time of the
2024 APR submission. However,
the county does have a



centralized inventory. The 2025
APR will include the central
inventory if there are new surplus
land.

City of Riverside Has a central inventory.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely
and complete annual progress report for at a
minimum, the past two years?

Riverside County Yes

City of Riverside Yes

Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section TV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

e At least one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

o Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

o Atleast one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. ldentify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.
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6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description
Expand access to services for individuals experiencing homelessness by enhancing targeted street
outreach and street medicine efforts.

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1

CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Targeted street outreach and medicine increases visibility of housing resources
available, reduces barriers to engagement, and ensures better and full-reach to all
individuals experiencing homelessness including those least likely to seek help on
their own. This effort will help us directly reduce the number of persons who are
experiencing homelessness in our region.
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Clear metric for how success of Key Action 1will be measured
15% increase in the number of people accessing services, tracked via HMIS data.

Lead Entity for Key Action 1
Riverside City & County CoC

Collaborating entity/ies for Key Action 1

City of Riverside, Housing Authority of the County of Riverside, Riverside University Health System -
Behavioral Health, Healthcare in Action, Coachella Valley Rescue Mission, Path of Life Ministries,
Operation Safehouse, Jewish Family Services, Coachella Valley Association of Governments, City Net

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

Renew, create new contracts with subrecipients administering street 1/1/2027
outreach services.

Develop street outreach schedule across region to coordinate with other 7/1/2026
existing teams (i.e., city-contracted teams, behavioral health mobile crisis

teams, and ERF multidisciplinary teams), to coordinate and confirm

adequate coverage across the region.

Measure real-time progress and coverage using HMIS client-level data  6/30/2027
GIS maps and alongside PIT Count data.

Continue monthly "Boots on the Grounds" meetings with Street Outreach 7/1/2027
& Medicine Teams to facilitate training, monitor real-time progress and
gaps, and case conferencing.

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.

HHAP 6 HHAP funds will be used to Services and Services
renew and award funds to new Coordination for People
and existing street outreach Experiencing Unsheltered

teams across all 5 supervisorial Homelessness
districts in our region. This

investment will ensure consistent,

coordinated engagement, helping

to identify and connect vulnerable

individuals to critical housing,
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HHAP 5

Parolee or probation programs
that are intended to prevent
homelessness upon release.

HHAP 4

Mental Health Services Act and

Behavioral Health Services Act

Medi-Cal program
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healthcare, and support services,
ultimately advancing long-term
stability and housing outcomes.

HHAP funds are currently being
used to fund existing street
outreach teams across 5
supervisorial districts in our
region. Teams meeting
milestones at the end of the
HHAP 5 period of performance
will determine if their contracts
will be renewed under Round 6.
Funding for teams not renewed
will be made available to support
new teams.

Prop 47 funds are used to fund 5
regional Street Medicine Teams
who provide Primary Care and
Behavioral Health services to
unsheltered residents. Teams
works closely with street outreach
to coordinate swift medical care
to unsheltered populations, build
trust, and bridge individuals to
services and housing.

HHAP funds are currently being
used to fund existing street
outreach teams across 5
supervisorial districts in our
region. Teams meeting
milestones at the end of the
HHAP 4 period of performance
will determine if their contracts
will be renewed under Round 6.
Funding for teams not renewed
will be made available to support
new teams.

County Behavioral Health utilizes
MHSA funds to support regional
street outreach teams who
coordinate and deliver mental
health and substance use
services to individuals who are
living on the streets.

Managed Care Plans (MCPs) like
Inland Empire Health Plan and
Molina Healthcare are funding
Enhanced Care Management



and Community Support teams to
their members which include
those living on the streets, and
are also part of our street
outreach engagement model.

Adult protective services County Adult Services Division,
has a dedicated Crisis Response
Intervention Stabilization team to
support seniors and disabled
adults who are experiencing
unsheltered homelessness.

HHAP 6 HHAP funds will be used to Administrative Costs
expand services and service
coordination at the administrative
level within our region.

HHAP 6 By funding current interim Motel/Hotel Vouchers
motel/hotel vouchers, our service
providers will be able to provide
wraparound services and assist
homeless individuals with
obtaining supportive social
services and secure housing.

HHAP 6 By funding current interim Operating Expenses — Interim
shelters, our service providers Housing
will be able to provide
wraparound services and assist
homeless individuals with
obtaining supportive social
services and secure housing.

HHAP 6 By funding current interim YSA: Operating Expenses —
shelters for youth, our service Interim Housing
providers will be able to provide
wraparound services and assist
homeless individuals with
obtaining supportive social
services and secure housing.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Our approach will directly support SPM 7.1a) and b), as it involves
coordinating consistent coverage across 100% of our region, to ensure
individuals in any region who experience homelessness can have access to
street outreach and medicine teams and reduce potential disparities that exist
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when resources are only concentrated in "hot spots".

Housing Placements Adequate coverage will ensure housing resolution strategies are being
engaged to all persons equitably.

Other means of affirming
racial and ethnic groups
that are overrepresented
among residents
experiencing
homelessness have
equitable access to
housing and services.

Changes to procurement Street outreach teams funding through HHAP 6 will be those who are
qualified and meeting performance metrics as demonstrated under previous
rounds, other sources of funding and/or experience.

Key Action 2

Description
Reduce the number of people experiencing unsheltered homelessness on a single night by increasing
shelter bed resources and occupancies across the County.

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2

CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1b Our region has increased shelter capacity by 65% since 2020 which is needed given
we are the fastest growing region in the state and 70% of our total homeless
population is experiencing unsheltered homelessness. Average occupancy rates of
these beds lie within 80% with limited beds remaining available or reserved for
specific populations (i.e., seniors, TAY, women, men). The benefit of action #2 is to
increase bed resources in shelters across the county, which is necessary to reduce
unsheltered homelessness in our region.

Clear metric for how success of Key Action 2will be measured
10% reduction in the number of people experiencing unsheltered homelessness on a single night.

Lead Entity for Key Action 2
Riverside City & County CoC

Collaborating entity/ies for Key Action 2

Housing Authority of the County of Riverside, County Behavioral Health, Adult Services, Healthcare in
Action, Coachella Valley Rescue Mission (CVRM), City of Riverside, City Net, CVAG, DPSS, Faith in
Action, Equitable Social Solutions, City of Corona, IEHP, Molina, Kaiser, Galilee Center, HWS-Housing
Authority, lllumination Foundation, Lutheran Social Services, Martha’s Village & Kitchen, Office on Aging,
Operation Safehouse, Path of Life, RUHS, Step Up on Second, The Salvation Army, Valley Restart
Shelter, Walden Family Services

Key Actions to Improve the Region's CA SPMs - Milestone
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Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones

We will maintain an active and "live" list of shelter opportunities available 6/30/2026
across our region in an effort to resolve gaps to equity and access. In

maintaining this list and analyzing it regularly, we will have a better idea

of which beds are "over-utilized and in demand" verses those who

continuously sit empty and may not be as needed.

As part of our procurement process, we will shifting our approach froma 7/1/2026
"funding all" shelters approach to one where points are awarded based

on those where sheltering programs reflect and meet the needs of the

unsheltered population, with the goal of reducing our bed availability rate

from currently 20% to 10%.

Develop a mobile application to track beds and allow for bed reservations 7/1/2027
for shelters receiving funding through HHAP Round 6. This will raise
greater awareness of resources available.

Renew contracts and create new contracts with HHAP Round 6 Shelter  7/1/2027
Subrecipients.

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2
Funding Sources for Key Action 2

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 2  category to fund this Key

Action.

HHAP 4 Funds are currently being used to

fund shelter providers across our
region and reserve beds for the
most vulnerable individuals
identified by street outreach and
medicine teams.

HHAP 5 Funds are currently being used to
fund shelter providers and
reserve beds across our region
and for the most vulnerable
individuals identified by street
outreach and medicine teams.

HHAP 6 Funding will be used to fund Operating Expenses — Interim
shelter providers and reserve Housing
beds across the region for the
most vulnerable individuals
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identified by street outreach and
street medicine teams. Both
partners will coordinate and
deliver services to residents in
these settings.

HHAP 5 Funds are currently being used to
support beds both in regular
residential settings and via hotel
vouchers for special populations
including seniors, disabled adults,
and persons struggling with
behavioral health in partnership
with County Behavioral Health
and Adult Services division.

HHAP 6 Funds will be used to support Motel/Hotel Vouchers
beds both in regular residential
settings and via hotel vouchers
for special populations including
seniors, disabled adults, and
persons struggling with
behavioral health in partnership
with County Behavioral Health
and Adult Services division. Both
partners are coordinating and
providing care to residents in
these settings.

The California Emergency Funds are set aside to support

Solutions Grants Program existing sheltering programs in
our region which directly support
young adults and families with
children, and ensure specialized
care for these populations.

HHAP 6 Funds will be used to fund shelter YSA: Operating Expenses —
providers and reserve beds Interim Housing
across our region, and for the
most vulnerable youth identified
by street outreach and medicine
teams. Both partners are
coordinating and delivering care
to residents in these settings.

Medi-Cal program Funds from our CalAIM Housing
and Homeless Incentive Program
(HHIP) will be used to develop a
mobile application to track and
reserve beds across our
sheltering provider network.

HHAP 6 Funds will be used to administer Administrative Costs
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programs in our region and
ensure state compliance.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Our approach will directly support SPM 7.1 a),b) and SPM 7.2 as it includes
increasing bed resources across our region which is currently the fastest
growing in the state, in an effort to reduce limitations to access for all racial
and ethnic groups.

Service Delivery By maintaining an active list of bed resources available and analyzing it
regularly, we will have a better idea of where disparities exist and address
that exist for access for particular clients.

Changes to procurement

Service Delivery Our approach strengthens our "systems-level" approach, and provides
greater awareness of resources available to first most, clients, providers
delivering direct services, and the community at-large -- maximizing a clients
ability to quick access shelter.

Key Action 3

Description
Reduce the number of persons who become homeless for the first time by investing in and leveraging
homelessness prevention and diversion strategy programs.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3

CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 2 We will partner with Riverside County's Integrated Service Delivery, RivCo ONE
Initiative to strengthen early intervention and prevention strategies, and coordinated
care for seniors as part of a pilot program, and who are accessing various systems of
care for housing and homelessness supports. Seniors remain as one of the fastest
growing populations entering first time homelessness in our region.

Clear metric for how success of Key Action 3will be measured
Reduce the number of seniors who become homeless for the first time by 10%.

Lead Entity for Key Action 3
Riverside City & County CoC

Collaborating entity/ies for Key Action 3

Riverside City & County CoC, County of Riverside Department of Public Social Services Children
Services and Adult Services Divisions, Office on Aging, Veteran Services, Housing and Workforce
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Solutions, Riverside University Health System - Behavioral Health, Probation

Key Actions to Improve the Region's CA SPMs - Milestone

Dates for Key Action 3

Milestones for Key Action 3

Target dates for Key
Action 3 milestones

Update our HMIS Release of Information to allow clients to opt-in to the  6/30/2027
County's RivCo ONE (Integrated Service Delivery network), which allows

for better care coordination across county departments.

Build out of a Client Care Coordination Portal, where client-level data

from various systems is stored and shared.

1/15/2028

Participate in regular Multidisciplinary Decision Team (MDT) meetings to  7/1/2027

better coordinate care for complex cases.

Review and measure regular performance and impact of this measure, 1/15/2028
year to year to determine where opportunities exist to address gaps and
strengthen opportunities to meet goal and reduce the number of seniors

experiencing first time homelessness.

Target date for completing Key Action 3
6/30/2029

Funding Sources for Key Action 3
Funding Sources for Key Action 3

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action 3  category to fund this Key
Action.

Medi-Cal program

HHAP 4
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Funds from CalAIM HHIP
Initiative are being used to fund
to support the Integrated
Services Delivery platform in our
region, alongside County ARPA
funds.

Funds are used to directly
support specialized teams within
our County Departments of Adult
Services and Office on Aging
who are training and best
equipped to meet the specialized
needs of seniors and who work
alongside CoC providers to
determine the best level of care
and housing needed for each
individual senior.



HHAP 6

Adult protective services

HHAP 6

Funds will be used to continue Prevention and Diversion
supporting specialized teams
within our County Departments of
Adult Services and Office on
Aging who are training and best
equipped to meet the specialized
needs of seniors and who work
alongside CoC providers to
determine the best level of care
and housing needed for each
individual senior.

Funds from County Adult
Services are utilized to support
multiple intervention strategies for
seniors who are experiencing or
at-risk of experiencing
homelessness. MOUs currently in
place between Adult Services
and Housing & Workforce
Solutions ensure senior care is
coordinated cross APS and the
CoC.

Funds will be used to administer Administrative Costs
programs in our region and
ensure state compliance.

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area

Description of how Key Action 3will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention

Service Delivery
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This effort will directly support SPM 7.1 a) through 7.5 as it aims to advance
equity by addressing the unique needs of seniors, and removing disparities
that exist within this group and propel the rate of and accuracy of resource
connections needed to prevent and end homelessness. It is important to
note, that especially in our region, seniors are one of the fastest growing
populations entering homelessness for the first time in our region and while
the County is piloting this effort with seniors, the goal is to make this available
to and for all populations. .

Seniors often encounter barriers such as limited income, mobility challenges,
health disparities, and social isolation, all of which contribute to heightened
vulnerability within fragmented systems of care. By embedding equity
principles into program design and service delivery, this initiative will reduce
systemic barriers for all ethnic and racial groups and improve access to
critical resources and promote fair and just outcomes for older adults
experiencing or at risk of homelessness.



Key Action 4

Description
Expand the supply of affordable housing units.

Identify which CA SPM(s) will be improved by Key Action 4 and how.

SPM Improvement Plan for Key Action 4

CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 3 The CoC, County, and City of Riverside will directly partner with our County's
Community and Housing Development Division and designate units for homeless
individuals into affordable housing projects.

Clear metric for how success of Key Action 4will be measured
Riverside City and County Continuum of Care will increase the affordable housing supply by 25%

Lead Entity for Key Action 4
Riverside City & County CoC

Collaborating entity/ies for Key Action 4

Riverside City and County CoC, County of Riverside, Housing Authority of the County of Riverside,
Riverside University Health System - Behavioral Health (MHSA/BHSA and NPLH projects), Community
Development Partners, TruEvolution, Wakeland Housing, Abode Communities, National CORE,
Riverside Community Housing Corp, Chelsea, CVHC, Urban Housing Communities, Rancho Belago, US
Vets, Riverside Housing Development Corporoation, A Community of Friends, Eden Housing, Affirmed,
Palm Communities, Northtown Housing, NPHS, C & C Development,.Habitat for Humanity, Mercy House,
Alliant, Pacific Housing Inc., Pacific West, Galilee, Caritas, Innovative Housing Opportunities, Community
Housing Works, Hearthstone Housing Foundation, Coachella Valley Housing Coalition, CHOC Housing,
Jose Monanez, LINC, Rancho Belago,

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4

Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Meet with Community and Housing Development Division to review 6/30/2027
current affordable housing projects in the pipeline, and determine which
projects are best suited to meet the needs of the homeless population.

Launch a procurement using HHAP Round 6 funds to fund affordable 7/1/2027
housing projects best designed to meet the homeless population.

Coordinate training and resources for developers who are interested in 1/1/2028
partnering with the County, CoC, and City to serve the homeless
population on best practices.

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4
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Funding Sources for Key Action 4

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action4 category to fund this Key
Action.
HHAP 6 Funds will be used to support Capital for Permanent Housing

affordable housing projects with
operating funds and other costs
needed to designate unit set-
asides and specialized services
to homeless populations.

The No Place Like Home Funds are allocated to County

Program Behavioral Health, and there are
currently a number of projects in
the development timeline. These
resources are made available
and tracked alongside beds
available through our County's
Community & Housing
Development Division to increase
coordination and unit utilization.

General Funds The County of Riverside recently
allocated $10M to the County's
Community & Housing
Development Division to support
the production of new affordable
housing units across all five
districts. These dollars and units
will be leveraged alongside
HHAP, NPLH and other capital
resources in our region.

Medi-Cal program 60% of funds from CalAIM HHIP
to our County and CoC, have
been utilized to expand the
production of affordable housing
units in our region. These units
have various and future
completion dates which will be
used and measured to track our
total expansion of units.

HHAP 6 Funds will be used to administer Administrative Costs
programs in our region and
ensure state compliance.

HHAP 2 Funds were allocated to the

delivery of permanent housing to
create 22 permanent supportive
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housing units.

HHAP 3 Funds were allocated to the
delivery of permanent housing to
create 22 permanent supportive
housing units.

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Changes to procurement This key action will directly support SPM 7.3 and reduce racial and ethnic
disparities in the number of people exiting homelessness into permanent
housing. In identifying affordable housing projects currently in the pipeline
across our county, HHAP 6 funds will be used to invest in projects which are
most appropriate to meet racial and ethnic groups and where disparities exist.

Housing Placements System-level coordination will be maximized to ensure street outreach teams
who are hitting the ground are able to refer their clients to affordable housing
units as they become available.

Service Delivery HHAP 6 funds will be maximized to fund supportive services across
affordable housing projects so they are able to meet the needs of special
populations and further reduce disparities in the number of people returning
back into homelessness.

Key Action 5

Description
Support development and operations of a newly constructed interim and transitional housing, low-barrier,
centers across the county as well as currently operating facilities.

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5

CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 1b Reduce the number of people experiencing unsheltered homelessness on a single
night by increasing shelter bed resources and occupancies across the County.

Clear metric for how success of Key Action 5will be measured
Increase shelter bed capacity by 25% using county-leveraged, ARPA dollars.

Lead Entity for Key Action 5
Riverside City & County CoC

Collaborating entity/ies for Key Action 5

County of Riverside, City of Riverside, CoC, Project Touch, Valley Restart, Riverside University Health
System - Behavioral Health, Aspire, Coachella Valley Rescue Mission, Path of Life Ministries, CityNet,
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Martha's Village and Kitchen, and Region-wide Hotel Vendors.

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 5

Milestones for Key Action 5

Target dates for Key
Action 5 milestones

Target completion of ARPA funded interim and transitional housing

projects.

12/31/2026

Integrate ARPA funded interim and transitional housing projects into CoC 1/15/2027
System of Care and into HMIS for centralized and broader county-wide

utilization coordination efforts.

Open sites and begin services.

Target date for completing Key Action 5

1/15/2027

Funding Sources for Key Action 5

Funding Sources for Key Action 5

Funding source

Description of how the funding

will contribute to the
achievement of Key Action 5

1/15/2025

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

American Rescue Plan Act

Adult protective services

Mental Health Services Act and
Behavioral Health Services Act
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Federal ARPA funds
appropriated to the County are
being leveraged alongside
County and CoC dollars, to
create 400+ new interim and
transitional housing beds, and
expand shelter capacity across
our county.

Many of the interim and
transitional housing projects,
target vulnerable populations,
such as seniors and will be
paired with supportive services,
such as crisis stabilization
services provided through our
County Adult Services Division.

Many of the interim and
transitional housing projects,
target vulnerable populations,
such as persons identifying with
behavioral health symptoms and
will be paired with supportive



services, such as crisis
stabilization services provided
through our County Behavioral
Health Departments.

HHAP 6 Funds will be used to support Motel/Hotel Vouchers
current beds both in regular
residential settings and via hotel
vouchers for special populations
including seniors, disabled adults,
and persons struggling with
behavioral health in partnership
with County Behavioral Health
and Adult Services division. Both
partners are coordinating and
providing care to residents in
these settings.

HHAP 6 Funds will be used to support Operating Expenses — Interim
current shelter beds. Housing

HHAP 6 Funds will be used to support YSA: Operating Expenses —
current shelter beds that are Interim Housing

youth-specific.

HHAP 6 Funds will be used to administer Administrative Costs
programs in our region and
ensure state compliance.

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5

Equity area Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements This directly supports SPM 7.1 (b) and will increase access to groups such as
Black individuals, American Indian, Alaska Native, or Indigenous individuals
who represent higher rates of homelessness than they compromise in the
general population. This will be done by increasing the number of shelter bed
units available to serve those who are experiencing unsheltered
homelessness at any given time.

Service Delivery

Housing Retention

Changes to procurement There are new subrecipients who do not actively participate in the Continuum
of Care (CoC) and agreed to do so as a stipulation of County ARPA funding.

This will further enhance the number of beds captured in HMIS and resources
our region has to fully maximize on resources available.
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Key Action 6

Description
Increase Cross-Departmental/Sector supports by collaborating with Other County Departments.

Identify which CA SPM(s) will be improved by Key Action 6 and how.

SPM Improvement Plan for Key Action 6

CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 5 Riverside City and County Continuum of Care will continue to expand the number of
and work directly with cross departmental/sector partners to coordinate better care for
individuals, and decrease the number of persons who return to within 6 months of
exiting the homeless response system to permanent housing.

CASPM7.5 Reduce the number of people who return to homelessness within 6 months.

Clear metric for how success of Key Action 6will be measured
Riverside City and County Continuum of Care will decrease the number of persons who return to within 6
months of exiting the homeless response system to permanent housing by 3%.

Lead Entity for Key Action 6
Riverside City & County CoC

Collaborating entity/ies for Key Action 6
IEHP, Molina, RUHS-BH, Animal Services, Adult Services, Parks, Probation, City of Riverside, Riverside
County, CoC Membership, non-profit organizations

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 6

Milestones for Key Action 6 Target dates for Key
Action 6 milestones

Participate in Multidiscipilinary Team Decision Making meetings with 7/1/2027
County behavioral, Adult Services, Self Sufficiency, Parks, Animal
Services, Children Support Services, and other county departments.

Renew contracts with behavioral health to coordinate mental health, 6/30/2028
substance use disorder services, and housing supports for people
experiencing unsheltered homelessness.

Renew MOUs with County Departments such as Animal Services, Parks, 6/30/2028
Adult Services, and others to coordinate dedicated services to vulnerable
adults and mitigate homeless issues.

Renew the MOU between County Departments and CoC Victim Service 6/30/2028
Providers to better coordinate care for domestic violence victims.

Develop an MOU between County Workforce Development and the 6/30/2028

CoC's Youth Homelessness providers to co-enroll and co-case manage
clients into employment services and Coordinated Entry System.
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Target date for completing Key Action 6

6/30/2029

Funding Sources for Key Action 6

Funding Sources for Key Action 6

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action 6 category to fund this Key
Action.

Medi-Cal program

Prop 47

Medi-Cal program

Encampment Resolution Funds

HHAP 6
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MCP funding through CalAIM's
HHIP Initiative is used to support
behavioral health tailored towards
the homeless population.

Street medicine activities with
connections to SMI and SUD
treatment, and linkages to
recuperative care and crisis
stabilization. These activities are
coordinated through our Housing
and Workforce Solutions
department, and alongside
county behavioral health.

As part of the CalAIM initiative,
MCPs are funding "Community
Supports" and "Enhanced Care
Management" and coordinating
care for vulnerable and high-
barrier homeless individuals.

State ERF resources have been
utilized to bridge and formalize
relationships between county
departments between non-
traditional homeless partners
such as Animal Services, Parks,
Flood Control, and traditional
homeless partners such as
Housing and Workforce Solutions
and Behavioral Health.

Through a combination of rental  Rapid Rehousing/ Rental
assistance and targeted Subsidies

wraparound supports, Rapid

Rehousing programs ensure

participants are linked to

mainstream benefits and income-

generating opportunities. This

coordinated approach promotes



HHAP 6

HHAP 6

HHAP 6

long-term housing stability and
reduces the likelihood of
returning to homelessness.

Rapid Rehousing programs will ~ YSA: Rapid Rehousing/ Rental
ensure that youth who are Subsidies

receiving rental assistance and

wraparound services are

connected to mainstream

benefits and increase or maintain

their income to remain

permanently housed and avoid

returning to homelessness.

Prevention and Diversion Prevention and Diversion
programs play a critical role in
reducing the number of
individuals returning to
homelessness. By identifying
housing crises early and
providing immediate problem-
solving support, these programs
help people maintain or quickly
regain stable housing without
entering the homeless service
system. Focused interventions
such as mediation, short-term
financial assistance, and
connection to mainstream
benefits address root causes of
instability and promote long-term
housing retention. This proactive
approach decreases shelter
entries and ensures that limited
housing resources are directed
toward those with the greatest
need.

Funds will be used to administer Administrative Costs
programs in our region and
ensure state compliance.

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6

Equity area

Description of how Key Action 6will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery
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Coordinate care services for residents across county departments with the
goal of increasing service delivery and retention rates into housing among
Middle Eastern, North African and/or Black/African American Populations.



Housing Placements

Housing Retention

Key Action 7

Description
Strengthen coordination among Street Outreach and Housing Assistance Programs.

Identify which CA SPM(s) will be improved by Key Action 7 and how.

SPM Improvement Plan for Key Action 7

CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 6 Riverside City and County Continuum of Care will increase the number of persons
with successful placements from street outreach projects. Too often street outreach
teams are working in silos and are challenged with helping clients navigate a complex
system to coordinate housing and care.

Clear metric for how success of Key Action 7will be measured
Riverside City and County Continuum of Care will increase the number of persons with successful
placements from street outreach projects by 15%.

Lead Entity for Key Action 7
Riverside City & County CoC

Collaborating entity/ies for Key Action 7

City of Riverside, County of Riverside, Healthcare in Action, Coachella Valley Rescue Mission, City Net,
CVAG, DPSS, Faith in Action, Equitable Social Solutions, City of Corona, Galilee Center, Housing
Authority, lllumination Foundation, Lutheran Social Services, Martha's Village & Kitchen, Office on Aging,
Operation Safehouse, Path of Life Ministries, The Salvation Army, Valley Restart Shelter, Walden Family
Services, IEHP, Molina, and Kaiser.

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 7

Milestones for Key Action 7 Target dates for Key
Action 7 milestones

Formalize processes between Street Outreach Teams and Housing 6/30/2027
Assistance Providers (i.e., those providing interim and permanent

housing opportunities) to coordinate how these teams will work together

to accept and coordinate care for referrals of persons living on the

streets.

Strengthen facilitation of CES By-Name List & Case Conferencing calls  6/30/2028
by region (e.g., such as by Supervisorial District, regions, or East and

West), to allow for more effective case management and case/care

coordination activities.

Riverside City and County Continuum of Care will increase the number of 6/30/2029
persons with successful placements from street outreach projects by
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10%.

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7
Funding Sources for Key Action 7

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use

achievement of Key Action 7  category to fund this Key
Action.

HHAP 6

HHAP 5

HHAP 4

CalWORKs

The No Place Like Home
Program
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Funds will be used to support Services and Services
street outreach teams and Coordination for People
housing assistance teams and Experiencing Unsheltered
contracts will include provisions, Homelessness

requiring subrecipients to work

together to coordinate care for

mutual clients.

Funds will be used to support
street outreach teams and
housing assistance teams and
contracts will include provisions,
requiring subrecipients to work
together to coordinate care for
mutual clients.

Funds will be used to support
street outreach teams and
housing assistance teams and
contracts will include provisions,
requiring subrecipients to work
together to coordinate care for
mutual clients.

The CalWORKs Housing Support
Program (HSP) is utilized to
support families with children who
are calworks eligible and needing
housing assistance. These
resources are leveraged against
HHAP and other County, City,
and CoC funded resources.

The County has several NPLH
projects and works closely with
CoC funded street outreach
teams, and other housing
assistance programs, to house
high-barrier individuals.



HHAP 6 Funds will be used to administer Administrative Costs
programs in our region and
ensure state compliance.

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7

Equity area Description of how Key Action 7will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements This activity will directly support SPMs 7.1a) through 7.5, and increase
equitable access to housing and services, and further reduce the number of
Black or African American individuals who are represented at higher rates
than their rate in the general population.

Service Delivery Specifically, the goal is to target SPM 7.1b), by directly aiming to reduce
barriers for those experiencing unsheltered homelessness so they can
quickly connect to interim housing supports.

Changes to procurement

Key Action 8

Description
Engage those exiting institutional settings, including, but not limited to, jails, prisons, and hospitals.

Identify which CA SPM(s) will be improved by Key Action 8 and how.

SPM Improvement Plan for Key Action 8

CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 3 By integrating CES housing navigation staff into institutional settings we will be able to
utilize diversion and rapid resolution strategies to prevent entries into homelessness
while also connecting those who have limited to no viable solutions housing
assistance programs available to the CoC.

Clear metric for how success of Key Action 8will be measured
Riverside City and County Continuum of Care will decrease the number of persons entering homlessness
for the first time and exiting institutional by 15% annually.

Lead Entity for Key Action 8
Riverside County

Collaborating entity/ies for Key Action 8
City of Riverside and Riverside Continuum of Care

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 8

Milestones for Key Action 8 Target dates for Key
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Action 8 milestones

Develop resource materials to be shared with inmates on how to access 12/31/2025
homeless services.

Provide training to Behavioral health, adult services and deputies in jails 6/30/2026
briefing them on how to navigate people to the housing and homeless
services.

Develop scheduled reporting mechanisms to track key action on a 6/30/2026
regular basis.

Work jointly with street medicine teams funded through prop 47 to target 3/31/2028
outreach and case management services to justice involved individuals
as a proactive and reactive measure.

Target date for completing Key Action 8
6/30/2028

Funding Sources for Key Action 8
Funding Sources for Key Action 8

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 8 category to fund this Key

Action.

Parolee or probation programs Prop 47 aims to reduce

that are intended to prevent recidivism amongst those

homelessness upon release. individuals who have been justice
involved with nonviolent, low-
level drug and property offenses
from felonies to misdemeanors.

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8

Equity area Description of how Key Action 8will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery This action relies on a proactive response to individuals in institutions and
who are at risk of or experiencing homelessness. Given we know a high
number of minority populations experience high rates of incarceration, this
strategy aims to directly support their needs and further reduce recidivism.

Housing Placements This action relies on a proactive response to individuals in institutions and
who are at risk of or experiencing homelessness. Given we know a high
number of minority populations experience high rates of incarceration, this
strategy aims to directly support their needs and further reduce recidivism.

Section 4. HHAP 6 Funding Plan

Page 49 of 69



4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and

expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain

existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of

interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.

o

o

Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.
Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.
= Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

@)

Identify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).
Provide the total dollar amount of HHAP 6 funding proposed for the activity.

= Reminder: Administrative costs may not exceed 7% of all monies received.

* Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at

least 10% of all monies received.

Identify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.
The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

@)
@)

New Interim Housing (aside from those designated in the Youth Set Aside) and/or
Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Riverside City &
County CoC Participating in this Application

Administrative Entity 1

Which Administrative Entity is submitting the below budget?
Riverside City & County CoC

Tax ID
956000930
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Primary contact for the contract
Tanya Torno

Title

Deputy Director

Email Phone
TTorno@rivco.org (442) 315-0264

Address where HHAP 6 check will be mailed
3403 Tenth Street, Suite 300, Riverside, California 92501

Funding Plan - Riverside City & County CoC

$ Total HHAP-6 Allocation(s) Administering
$5,178,272.86

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1

Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in-related costs to relocate homeless individuals and families into housing. Funds are
to be used for security deposits and rental assistance payments for homeless individuals moving into
housing paired with case management.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$1,762,172.71

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 6

Activity 2

Describe Activity 2 in clear, specific terms.
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Funding Plan Description - Activity 2
Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in related costs to relocate homeless transition-aged youth (TAY) into housing.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$517,827.29

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.
Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 6
Activity 3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Funding will provide temporary financial assistance and comprehensive wraparound services to help
individuals and families at risk of homelessness achieve immediate stability and prevent entry into
homelessness. Funds are to be used to assist individuals and families at-risk of becoming homeless by
covering past-due rent and utilities.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$1,535,793.76

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 3
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Key Action 6
Activity 4
Describe Activity 4 in clear, specific terms.
Funding Plan Description - Activity 4
Funds will target street outreach efforts that are delivering case management services to unsheltered

residents, to collect all of the documents required to connect them to permanent housing, healthcare,
and other supportive services.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,000,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.

Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Key Action 7
Activity 5

Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
This funding will be used to support administrative costs, program implementation, and compliance with
regulations and other requirements. Additionally, it will help staff evaluate progress towards the state's
priorities.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$362,479.10

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
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supports.

Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Key Action 3

Key Action 6

Key Action 7
Does this budget propose to fund any New Interim Housing Solutions, aside from those
f\ilzsignated in the Youth Set Aside?

Does this budget propose to fund any Non-housing Solutions?
Yes
Administrative Entity 2

Which Administrative Entity is submitting the below budget?
Riverside County

Tax ID TIN
956000930 W-9 2024 .pdf

Primary contact for the contract
Tanya Torno

Title

Deputy Director

Email Phone
TTorno@rivco.org (442) 315-0264

Address where HHAP 6 check will be mailed
3403 Tenth Street, Suite 300, Riverside, California 92501

Funding Plan - Riverside County

$ Total HHAP-6 Allocation(s) Administering
$4,848,492.04

4.a. Proposed Funding Activities
Activity 1

Describe Activity 1 in clear, specific terms.
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Funding Plan Description - Activity 1

Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in-related costs to relocate homeless individuals into housing. Funds are to be used for
security

deposits and rental assistance payments for homeless individuals moving into housing paired with case
management.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$600,002.38

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 6
Activity 2
Describe Activity 2 in clear, specific terms.
Funding Plan Description - Activity 2
Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in related costs to relocate homeless transition-aged youth (TAY) into housing.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$484,849.20

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.
Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve
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Key Action 6

Activity 3

Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Funding will provide temporary financial assistance and comprehensive wraparound services to help
individuals at risk of homelessness achieve immediate stability and prevent entry into homelessness.
Funds are to be used to assist individuals at-risk of becoming homeless by covering past-due rent and
utilities.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$982,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 3

Key Action 6
Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

Funding motel and hotel vouchers will provide temporary shelter for people experiencing homelessness
when shelters are full or not appropriate for their needs. This includes individuals recovering from
illness, people with disabilities, and families with children who need privacy and safety. Vouchers offer a
short-term place to stay while individuals work with case managers to find stable, long-term housing.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Motel/Hotel Vouchers

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,942,246.02
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.
Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1
Key Action 2

Key Action 5

Activity 5

Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5

Interim housing provides individuals and families experiencing homelessness with safe, stable, and
supportive shelter while they work on securing permanent housing. This funding will sustain the
operations of interim housing programs established through HHAP investments and prevent reductions
in shelter hours or bed capacity at existing facilities. Funds are to be used for shelter operations.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$500,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.

Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1
Key Action 2
Key Action 5
Activity 6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
This funding will be used to support administrative costs, program implementation, and compliance with
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regulations and other requirements. Additionally, it will help staff evaluate progress towards the state's
priorities.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$339,394.44

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 2 will improve

Key Action 1

Key Action 2

Key Action 3

Key Action 5

Key Action 6
Does this budget propose to fund any New Interim Housing Solutions, aside from those
ﬂeosignated in the Youth Set Aside?

Does this budget propose to fund any Non-housing Solutions?
No

Administrative Entity 3
Which Administrative Entity is submitting the below budget?

City of Riverside
Tax ID TIN
956000769 W-9 City of Riverside 2-3-2025 3.pdf

Primary contact for the contract
Michelle Davis

Title
Housing and Human Services Director

Email Phone
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MDavis@riversideca.gov (951) 288-2251

Address where HHAP 6 check will be mailed
3900 Main Street, Riverside, California 92522

Funding Plan - City of Riverside

$ Total HHAP-6 Allocation(s) Administering
$10,354,725.71

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1

Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in-related costs to relocate homeless individuals and families into housing. Funds are
to be used for security deposits and rental assistance payments for homeless individuals moving into
housing paired with case management.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$2,714,527.43

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.
Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 6
Activity 2
Describe Activity 2 in clear, specific terms.
Funding Plan Description - Activity 2
Rapid rehousing and rental subsidies will provide financial assistance towards security deposits, rents,
and other move-in related costs to relocate homeless transition-aged youth (TAY) into housing.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
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YSA: Rapid Rehousing/ Rental Subsidies
Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$785,472.57

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.

Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 6

Activity 3

Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Funding will provide temporary financial assistance and comprehensive wraparound services to help
individuals and families at risk of homelessness achieve immediate stability and prevent entry into
homelessness. Funds are to be used to assist individuals and families at-risk of becoming homeless by
covering past-due rent and utilities.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$500,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 3
Key Action 6
Activity 4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
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Funds are to be used for the development of permanent supportive housing units.
Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Capital for Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,509,894.91

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.

Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 4
Activity 5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5

This funding will sustain the operations of interim housing programs established through HHAP
investments and prevent reductions in shelter hours or bed capacity at existing facilities. Funds are to
be used for shelter operations.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$3,520,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.
Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 1
Key Action 2

Key Action 5
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Activity 6

Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

This funding will sustain the operations of interim housing programs established through HHAP
investments and prevent reductions in shelter hours or bed capacity at existing facilities. Funds are to
be used for shelter operations tailored towards TAY.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$250,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 1

Key Action 2

Key Action 5
Activity 7

Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7

Funds will target street outreach efforts that are delivering case management services to unsheltered
residents, to collect all of the documents required to connect them to permanent housing, healthcare,
and other supportive services.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$350,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
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supports.

Funding plan activity 7Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 1
Key Action 7
Activity 8
Describe Activity 8 in clear, specific terms.
Funding Plan Description - Activity 8
This funding will be used to support administrative costs, program implementation, and compliance with

regulations and other requirements. Additionally, it will help staff evaluate progress towards the state's
priorities.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$724,830.80

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.

Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 3 will improve

Key Action 1
Key Action 2
Key Action 3
Key Action 4
Key Action 5
Key Action 6
Key Action 7

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
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No

Does this budget propose to fund any Non-housing Solutions?
Yes

Section 4.b-d. Housing Portfolio
Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. ldentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:
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1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(1).

4.b. Sustainability of the Region's Interim Housing Portfolio

Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region
2,332

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
70

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$352,288,000.00

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated
CalWORKs $76,032,000.00
County General Funds $2,000,000.00
HHAP $25,776,000.00
ESG $3,888,000.00
Private Donations/Foundations $114,624,000.00
Encampment Resolution Funds $35,712,000.00
VA Shelter Funding $4,320,000.00
BH/BH $11,376,000.00
CalAIM HHIP $7,920,000.00
ARPA $19,792,000.00
City General Funds $33,696,000.00
HDAP $720,000.00
Other State Resources $18,432,000.00

Total Amount Dedicated Interim
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$354,288,000.00

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.c. Sustainability of the Region’s Permanent Housing Portfolio
Region's Permanent Affordable Housing Portfolio

Region's Existing Permanent Affordable Housing Portfolio

Total permanent affordable housing developments and units (developments) in the region.
928

Total estimated capital and operating cost for existing developments
$85,212,672.00

Funding Sources Realizing and Sustaining the Region's Existing
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting
Section 8 Project Based Housing Assistance $85,212,672.00
Payments

Total Amount Supporting Existing Permanent
Affordable Housing
$85,212,672.00

At-Risk Permanent Affordable Housing within the Region

Number of developments at risk of expiring affordability restrictions during the grant term
(FY24/25-FY28/29)
0

Total estimated capital and operating cost for at-risk developments
$0.00

Funding Sources Realizing and Sustaining the Region's At-Risk
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting

$0.00

Total Amount Supporting At-Risk Permanent
Affordable Housing
$0.00

Proposed Permanent Affordable Housing within the Region

Total number of developments proposed which still have a financing or supportive services and
operations funding gap (proposed developments) during the grant term (FY24/25-FY28/29)
178
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Total Estimated Funding Gap (capital and operating costs) for the proposed developments during
the grant term (FY24/25-FY28/29)
$85,000,000.00

Funding Sources Realizing and Sustaining the Region's
Proposed Developments within the Grant Term (FY24/25-
FY28/29)

Funding Source Amount Supporting
Private Loans $4,086,168.00
County HOME ARP $3,224,653.00
County PLHA $14,615,251.00
HHIP $3,000,000.00
County General Funds $1,000,000.00
Low Income Housing Tax Credit $56,873,928.00
City HOME $4,400,000.00
City PLHA $2,000,000.00

Total Amount Supporting Proposed Permanent
Affordable Housing
$89,200,000.00

4.d. Documentation of Youth Set Aside Requirement

By checking the box below, | certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(1)), as required by HSC 50241(e).

I certify under penalty of perjury that all of the information in the above section is true and accurate
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and
Application Certification

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.
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Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
Amendment No. 1 to HWSCoC-MOU-0000019 Regionally Coordinated Homeless Action Plan.pdf

Supporting Documentation (Optional)
Prohousing Designation Application Checklist Calculator.xIsx

Encampment_DMA_City_of Riverside_2025-08-27.pdf

Certification

Participating Eligible Applicant 1
Participating Eligible Applicant

Riverside City & County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Tanya Torno

Phone Email
(442) 315-0264 TTorno@rivco.org
Participating Eligible Applicant 2

Participating Eligible Applicant
Riverside County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Tanya Torno

Phone Email
(442) 315-0264 TTorno@rivco.org

Participating Eligible Applicant 3

Participating Eligible Applicant
City of Riverside

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
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Michelle Davis

Phone Email
(951) 288-2251 MDavis@riversideca.gov
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