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HHAP Round 6 Regionally Coordinated 
Homelessness Action Plan
Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

 A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with 
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other 
counties that are served by the same CoC. At a minimum, each County must apply with the 
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the 
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an 
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section 
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible 
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which 
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly, 
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6 
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6 
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating 
Eligible Applicant in the region to enter into contract with HCD to receive and administer 
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to 
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the 
contracting selection. Once selected, you will be prompted to designate the Administrative Entity 
from a list of other Eligible Applicants in the region. 

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations 
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP 
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting 
selection.

 

Please select the Continuum of Care region
Stockton/San Joaquin County CoC 

Stockton/San Joaquin County CoC Region
Stockton/San Joaquin County CoC

CA-511 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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CA-511 Contracting
Identify another participating Eligible Applicant in 
their region to enter into contract with the state to 
receive and administer their HHAP 6 allocation

CA-511 Designated Administrative Entity
San Joaquin County

Contact Title
Management Analyst III

Name
Rajony Poy

Email
rapoy@sjgov.org

Phone
(209) 468-3267

City of Stockton

Stockton Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

Stockton Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Homeless Strategic Initiatives Manager

Name
Lana Lozano

Email
lana.lozano@stocktonca.gov

Phone
(209) 937-8502

San Joaquin County

San Joaquin County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

San Joaquin County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation and allocation(s) 
from other Eligible Applicants in the region

Contact Title
Deputy Director

Name
Dawn McLeish

Email
dmcleish@sjgov.org

Phone
(209) 468-2050
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Number of Contracts
2
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Section 2. Documentation and Certification of Stakeholder 
Engagement
Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of 
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage 
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the 

Plan.

 

Meeting Dates
Meeting Dates Meeting Name or Identifier (optional)

5/14/2025 Tracy / City Hall - Public Meeting

5/20/2025 Stockton / BHS - Public Meeting

5/22/2025 Stockton / Civic Auditorium - Public Meeting

5/27/2025 Manteca / City Hall - Public Meeting

5/27/2025 Stockton / Arnold Rue Community Center - Public 
Meeting

5/28/2025 Lodi / Hutchins Square - Public Meeting

5/29/2025 Stockton / Van Buskirk Community Center - Public 
Meeting

7/10/2025 CoC General Membership Meeting

Stakeholder engagement
Stakeholders Description of how 

stakeholders were invited and 
encouraged to engage in the 
public stakeholder process

Describe the specific input from 
stakeholders that was incorporated 
into the Plan

People with lived experience 
of homelessness, including 
but not limited to survivors of 
domestic violence.

Joint effort of the Public 
Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND partnership with local 
homeless shelters to encourage 
shelter residents to attend public 
meetings.

Request for more assistance 
achieving long-term self-sufficiency.  
More employment readiness and job 
seeking support and easier access to 
substance use treatments services.

Action Plan Update: Recommendation 
#3
3. The local approach must shift 
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from “housing” as the goal to that of 
long-term client success.  All projects 
must strive to optimize self-sufficiency 
among individuals and families 
experiencing homelessness. 
 Consistent with guidance, 
investments in program operations will 
be directed towards service enriched 
programs that are trauma-informed 
and practice harm reduction, to 
include intensive case management 
services, assertive community 
treatment services, critical time 
intervention services, other tenancy 
support services, evidence-based 
employment services, coordinating 
mental health, substance use, and 
primary care treatment of other 
evidence-based supportive services to 
increase housing retention.

Youth with lived experience 
of homelessness.

Joint effort of the Public 
Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND partnership with the Youth 
Advisory Board.

Recognition of the growing incidence 
of youth homelessness.  Discussions 
of “what works,” when engaging youth 
overcoming trauma.

Action Plan Update: Recommendation 
# 4
4. Homelessness among children 
and youth, and among youth 18-24 
who are themselves parenting is 
increasing.  
 Consistent with evidence-
based practices, children and youth 
focused services will include 
transitional housing with longer-term 
program supports and services 
available; as is consistent with the 
developmental needs of young people 
and the supports necessary to 
stabilize entire families.

Local department leaders 
and staff of qualifying smaller 
jurisdictions, including child 
welfare, public welfare, health 
care, behavioral health, 
justice, and education system 
leaders.

Joint effort of the Public 
Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND targeted invitations to 
department leaders and city staff 
from smaller jurisdictions.

Intention to better align homeless 
services with existing workforce 
development programs.

Action Plan Update SPM Improvement 
Plan.  Success Measure # 2, Strategy 
# 9.
Leverage existing employment and 
benefit assistance programs. Work in 
partnership with CalWorks, Worknet, 
and other local workforce 
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development programs. Measure 
participation of workforce partners in 
case conferencing sessions.

Action Plan Update SPM Improvement 
Plan.  Success Measure # 4, Strategy 
# 11.

Leverage existing employment and 
benefit assistance programs.  Engage 
eligible households. Workforce 
development programs receiving 
public funds will be tasked with 
engaging with clients of interim and 
permanent housing programs, as 
appropriate.  Key tasks: Develop 
formal partnerships with local 
CalWorks program administrator and 
services. [note:  Homeless Services 
activities for SJC are now under the 
same division that manages 
CalWORKS and other entitlement 
benefits, expressly for the purpose of 
tightening coordination.] Issue regional 
guidance regarding income and 
household stabilization.

Homeless services and 
housing providers, including 
developers of permanent 
affordable housing operating 
within the region.

Joint effort of the Public 
Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND targeted outreach / 
discussions with Local Housing 
Authority.

Intention to prioritize (1) sustaining 
operations of shelters programs (2) 
preparing for potential cuts in federal 
housing subsidies and preventing 
returns to homelessness and (3) more 
case management and workforce 
development in conjunction with 
housing solutions.

Action Plan Update: Funding 
Allocations
46% of allocations are designated for 
sustaining and enhancing interim 
housing solutions.  9% of allocations 
are allocated for homeless prevention 
programs intended to address 
anticipated cuts to federal housing 
programs and prevent returns to 
homelessness. 9% of funding is 
allocated for enhanced services and 
service coordination for RRH and 
Permanent Housing program 
participants.

Each Medi-Cal Managed 
Care Plan contracted with the 

Joint effort of the Public 
Information teams of the City of 

Leveraging resources from the MCPs 
under the CalAIM expansion to 
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State Department of Health 
Care Services in the region.

Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND targeted outreach / 
discussions with the MCPs.

partially address shelter operational 
costs through billable services.  More 
assistance with application processes 
requested from MCPs.

Action Plan Update SPM Improvement 
Plan.  Success Measure # 1, Strategy 
# 3.

Leverage additional (non-HHAP) 
resources. Work in partnership 
with public safety, health care 
providers, behavioral health services, 
and managed care plan partners

Street medicine providers, 
victim service providers, and 
other service providers 
directly assisting people 
within the region 
experiencing homelessness 
or at risk of homelessness.

Joint effort of the Public 
Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND targeted invitations to local 
service providers to ensure broad 
participation and attendance at 
public meetings and the 
stakeholder planning process.

Stronger coordination is required 
between partner agencies.  
Leadership and direction is needed to 
guide more uniform program eligibility, 
intake, service expectations, and 
referral / exit criteria.

Action Plan Update SPM Improvement 
Plan.  Success Measure # 1, Strategy 
# 1.

Strengthen local policies and 
municipal codes to compliment street 
outreach activities. Adopt 
Governor’s Model Ordinance for 
addressing encampments.  Adopt 
uniform outreach practice model, 
based on Cal-ICH and UCSF- Benioff 
guidance reports. Cities will update 
their ordinances in manners consistent 
with state guidance and update street 
outreach and engagement policy and 
practice guidance consistent with best 
practices.

Action Plan Update SPM Improvement 
Plan.  Success Measure # 1, Strategy 
# 2.

Improve street outreach through more 
effective case management and 
staff/program accountability. Deploy 
coordinated teams of outreach 
workers, case managers, and others 
to provide time-limited outreach 
activities / interventions.

Federally recognized tribal Joint effort of the Public Ongoing attention to the 
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governments pursuant to 
Section 4103 of Title 25 of 
the United States Code that 
are within the region.

Information teams of the City of 
Stockton and the County of San 
Joaquin.  Additional posting and 
distribution through the CoC.  
AND targeted letters of invitation / 
phone calls to Native Directions 
Inc. and its Native CORE program 
for input on factors associated 
with the intersection of 
homelessness and substance 
use, including intergenerational 
trauma.

disproportionate rates of 
homelessness among Native 
Americans and the systemic takings of 
land/homes by government and/or the 
deliberate removal of children from 
families as causal-factors for 
intergenerational Native poverty and 
incarceration must shape trauma 
informed services.

Action Plan Update: Funding 
Allocations
1% of funding is allocated to costs 
associated with HMIS data collection 
and reporting.  Additional allocations 
are made for research and analysis of 
the data.  Data analytics are used to 
measure and track program service 
utilization by population characteristics 
including but not limited to 
race/ethnicity.

Describe any other input from public meetings not captured above that was incorporated into the 
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
Input From Public Meetings - SUMMARY

1. Re-examine residential services and supports and adopt an incremental approach.  There should 
be more flexibility for movement up and down a housing continuum.  Locally the SJCoC will strengthen its 
coordination with health care, behavioral health, and justice partners to prevent homelessness, or returns 
to homelessness, for vulnerable populations.
Consistent with guidance, investments will be directed towards programs that provide rental assistance, 
rapid rehousing, and other diversion support programs that prevent people at-risk of homelessness (or 
recently experiencing homelessness) from entering unsheltered homelessness or interim shelter programs, 
including those exiting institutions.  
2. The region will meet its capital expansion goals for shelters and housing with pipeline projects.  
Investments must shift from capital projects to sustaining operations of programs.
 Consistent with guidance, all HHAP 6 funds are budgeted towards eligible Housing Solutions.  
Funding prioritizes sustaining operations within existing interim housing programs and trauma-informed 
and evidence-based intensive case management services, housing navigation, connecting people to 
substance use or mental health treatment, public benefits advocacy, and other supportive services to 
promote stability and referral into permanent housing.  
3. The local approach must shift from “housing” as the goal to that of long-term client success.  All 
projects must strive to optimize self-sufficiency among individuals and families experiencing 
homelessness. 
 Consistent with guidance, investments in program operations will be directed towards service 
enriched programs that are trauma-informed and practice harm reduction, to include intensive case 
management services, assertive community treatment services, critical time intervention services, other 
tenancy support services, evidence-based employment services, coordinating mental health, substance 
use, and primary care treatment of other evidence-based supportive services to increase housing 
retention.
4. Homelessness among children and youth, and among youth 18-24 who are themselves parenting 
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is increasing.  
 Consistent with evidence-based practices, children and youth focused services will include 
transitional housing with longer-term program supports and services available; as is consistent with the 
developmental needs of young people and the supports necessary to stabilize entire families.

See attached regional plan, page 13.
Posted August 1, 2025 to:
https://www.sjgov.org/department/hsa/neighborhood-preservation/home

Optional Upload: Stakeholder Engagement 
HHAP 6 Public Meeting Flyer FINAL May 7 2025_.pdf

Media Notice Public Meetings 5.13.2025.pdf

HHAP 6 Public Survey-Draft.pdf

By checking this box, I certify that all participating Eligible Applicants met the public meeting 
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in 
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this 
regional application.  

I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate 
to the best of my knowledge.
Open

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf


Page 11 of 63

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with 
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the 
region, emphasizing collaborative efforts among participating applicants. 

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon 
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should 
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness 
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness 
Action Plan. 

Regional Roles, Responsibilities, and Housing and 
Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals 

experiencing, or at risk of experiencing, homelessness in the 
region, and in coordination on citing of services, shelters, and 
interim and permanent housing in the region

Stockton/San Joaquin County 
CoC

• Convene workgroups of homeless service partners, people 
with lived experience, local law enforcement agencies, public works 
agencies, CalTrans, and others to develop and adopt a uniform set of 
practice guidance for homeless outreach and encampment resolution.
• Review the Governor’s Model Ordinance and other emerging 
policies, legislation, and best practices.  Provide information to 
members of the public, including people experiencing homelessness 
on anticipated changes in local practices for outreach, engagement, 
and encampment resolution.
• Endorse the Governor’s Model Ordinance and encourage 
regional adoption.
• Coordinate the Point-in-time Count activities to provide 
regular information on the impact of local efforts to expeditiously 
reduce the number of people who are experiencing unsheltered 
homelessness with urgency and dignity.

San Joaquin County • The Collaborative Applicant will initiate convenings by 
December 31, 2025.
• Will continue to provide leadership in outreach and site 
coordination through San Joaquin County Behavioral Health Services 
and the SJCARES team, respectively.
• Will provide guidance on model co-response practices for 
outreach and engagement, as well as when and how to utilize a 
mobile 24/7 BHS response team.
• Will provide leadership in deploying joint resources (site 
coordination) for encampment resolution activities through SJCARES.
• Will task the Human Services Agency (HSA), the Health Care 
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Services Agency (HCSA) and its affiliated departments, including 
Behavioral Health Services (BHS), and the Probation Department’s 
SJ CAREs team to provide resources, information and other 
assistance as best able during targeted activities to sites for the 
purpose of providing a trauma-informed and problem-solving 
approach to addressing factors contributing to households living 
unsheltered and in places not fit for human habitation.

City of Stockton • City public safety and municipal services will continue to work 
jointly to address encampments of unsheltered homeless households 
with urgency and dignity. 
• Will work in partnership with the County and SJCoC to 
develop a uniform set of practice guidance for homeless outreach and 
encampment resolution. 
• Will review the Governor’s Model Ordinance and develop 
recommendations on how the Draft Ordinance can contribute to City 
efforts.
• Stockton Police Department will continue to work in 
partnership with the SJ CARES team and other public safety partners 
to monitor the situation in encampments for matters pertaining to 
community safety, public health, potential damage to civic 
infrastructure, and other criteria and create monitoring and patrol 
plans to address situations as they arise.  
• Stockton Police Department will continue to work in 
partnership with health, behavioral health, and other community-
based service providers to ensure that all providers are aware of the 
individuals and families who are living unsheltered in our community 
and in need of coordinated support and assistance.

3.a.2. Siting and Use of Available Land
Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to 

identify and promote use of available land for the production of 
interim or permanent housing in the region

Stockton/San Joaquin County 
CoC

• The CoC has no direct role or responsibility as it relates to 
land use and development.  However, the SJCoC will continue to 
work collaboratively with San Joaquin County, the City of Stockton, 
and other smaller jurisdictions within the region regarding the 
importance of innovative and affordable housing opportunities to 
address the needs of the 13,293 households earning less than 50% 
of AMI in our community who are severely rent burdened and/or at 
risk of homelessness.

San Joaquin County • The County will identify available areas and projects for 
development opportunities; build partnerships with third party 
developers that streamline or improve development projects and 
timelines.
• The County has updated its housing element to allow for 
expanded development of mobile and manufactured housing 
throughout the unincorporated regions of the County in an effort to 
encourage the development of low and very low income housing.  
The housing element was approved by HCD on 8/22/2025.
• The County has also removed a discretionary permit 
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requirement for residential uses in its commercial zones and 
permitted all multifamily residential uses with a ministerial zoning 
compliance review.  
• The County will continue its collaboration with the City of 
Stockton, Smaller Jurisdictions, the local Housing Authority, and 
others to support development opportunities, including the pursuit of 
funding opportunities such as Homekey to expand the regional 
portfolio of housing for very low and acutely low income households.

City of Stockton • The City will identify available areas and projects for 
development opportunities; build partnerships with third party 
developers that streamline or improve development projects and 
timelines.
• The City has made available on its public website both a 
community land inventory and a listing of surplus properties.  The City 
has an open invitation for Requests for Interest / Statement of 
Qualifications for Development of Partnership Opportunities for the 
surplus land parcels.
• An interactive mapping tool shows pipeline projects and 
vacant sites within the City that are prioritized for residential 
development.  
• The City has been awarded the “Prohousing Designation” 
from the CA Department of Housing and Urban Development.  Key 
components of the Prohousing designation include:
o 100% density bonus that exceeds State standards,
o allowance of duplexes “by-right” in single-family residential 
zones,
o streamlined project reviews, and
o the Citywide Affordable Housing Development Fee Exemption 
Program, which reduces the financial burden of developing affordable 
housing.
• The City has an active program to encourage major projects, 
including new and rehabilitated mixed use and multi-family housing, 
through the Advantage Stockton initiative which showcases available 
properties suitable for development.

3.a.3. Development of Shelter, Interim and Permanent Housing 
Options
Eligible Applicant Describe your engagement with housing developers, including 

developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing 

Stockton/San Joaquin County 
CoC

• Will continue to work collaboratively with San Joaquin County, 
the City of Stockton, and Smaller Jurisdictions to support them in the 
development and financing of interim and permanent housing within 
the regions.
• Will continue to work closely with agencies that provide 
Permanent Housing options to the homeless:  Housing Authority 
County of San Joaquin, Visionary Home Builders, STAND Affordable 
Housing, Central Valley Low Income Housing Corporation and others 
that provide Vouchers for both tenant-based and project-based 
opportunities.  
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• Consistent with SB 166, our local priority is to complete the 
development of projects in the pipeline and bring the estimated 588 
shelter beds and 221 permanent housing units under construction 
into operation within the next 12-24 months.

San Joaquin County • See above for SJCoC, and;
• Anticipates the opening of an additional 252 shelter beds 
within three Smaller Jurisdictions over the next 12-24 months.
• A key priority is ensuring the ongoing sustainability of these 
programs as they are necessary to our strategy to expeditiously 
reduce unsheltered homelessness in the County.
• Will develop the Be Well Behavioral Health Campus, a 23-
acre parcel currently approved for 354,400 gross square feet of 
behavioral health facilities and 426 residential units/beds.  The 
campus will feature facilities that will provide outpatient care, urgent 
behavioral and mental health services, residential treatment, and 
transitional housing.  The projected budget is $261.8 million, and 
construction is anticipated in 2026, following an environmental review 
and final permitting.

City of Stockton • See above for SJCoC, and;
• Anticipates the opening of an additional 336 shelter beds 
within the City over the next 12 months (which includes an additional 
68 beds for families).
• A key priority is ensuring the ongoing sustainability of these 
programs as they are necessary to our strategy to expeditiously 
reduce unsheltered homelessness in the County.
• Will continue to work closely with the affordable housing 
projects under construction within the City to provide streamlined 
project reviews and timely inspections using a  concierge approach 
with routine project meetings between city staff and the development 
teams.

3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting, 

and delivering services - including Mental Health Services Act or 
Behavioral Health Services Act within the region - to individuals 
experiencing homelessness, or at risk of experiencing 
homelessness

Stockton/San Joaquin County 
CoC

• The CoC promotes community-wide commitment to the goal 
of ending homelessness.  Serves as the convenor of partners and 
stakeholders, including those experiencing homelessness. Roles and 
responsibilities were adopted July 2025, through the Governance 
Charter of the CoC and the Regional Action Plan, Updated August 
2025.
• Will fund regional housing related solutions, including 
sustaining the operations of interim housing.
• Will continue to strengthen collaboration with Service 
Providers and stakeholders, including those with lived experience, 
transitional aged youth, and veterans. 
• Will continue to emphasize the utilization of the Homeless 
Management Information System (HMIS) and the expansion of the 
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Coordinated Entry System (CES) to support housing placement and 
coordination practices that improve the delivery of services. 
• Will facilitate discussions on the coordination of and 
connection to service delivery leveraging the CoC Committee 
structure to ensure a CoC wide approach and/or effort that improves 
the delivery of services for people experiencing or at-risk of 
experiencing homelessness.

San Joaquin County • The County serves as the Collaborative Applicant for the CoC 
and provides day-to-day staffing, management, and expertise to 
address and prevent homelessness.  Coordinates the PIT Count and 
oversees activities for HMIS and CES management.
• Will fund housing related solutions, including contributions to 
efforts to sustain the operations of interim housing in smaller 
jurisdictions.
• The designees of the San Joaquin County Probation 
Department, Public Health Department, and Behavioral Health 
Department shall serve on the CoC Board and actively participate in 
committee activities.  The Deputy Director of the Human Services 
Agency’s Employment and Youth Services Program shall oversee the 
activities of County staff serving as the Collaborative Applicant for 
SJCoC.

City of Stockton • The City works in close partnership and collaboration with the 
County and CoC to develop a regional approach and strategy to 
address and prevent homelessness.  
• Will contribute a fair share allocation of costs for the 
operations, management, oversight, of certain federally mandated 
activities of the CoC, including  PIT Count, HMIS, and CES 
operations.
• Will fund housing related solutions, including contributions to 
efforts to sustain the operations of interim housing within the City’s 
Sphere of Influence.
• A designee of the City of Stockton shall serve on the CoC 
Board and actively participate in committee activities.  The City’s 
Economic Development Department and Community Development 
Departments will continue their close partnership in the siting and 
development of interim and permanent housing.

3.a.5. Policies for Addressing Encampments
Encam
pment

Estima
ted 

Popula
tion

What are the region’s 
specific plans to address 
this encampment?

What are the Key 
Milestone Dates to 
carry out the 
described plan?

ERF 
Status 
(site 
funded 
by 
ERF)

ERF 
Contra
ct #

Are 
there 
curren
t plans 
to 
submit 
an 
ERF 
applic
ation 
to 
addres

Lead 
Entity 
for 
addres
sing 
this 
encam
pment 
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s this 
site? 

White 
Slough

50 Cross coordination between 
Stockton Police and County 
Agencies to conduct outreach 
and navigate encampment 
residents to suitable locations 
for services and safe living 
environments.  Coordination 
with Public Works and Cal 
Trans for area remedediation.

Plan is in 
development and 
partnership 
agreement phase.  
Full plan to be 
developed by 
12/31/2025.  
Application to be 
submitted by March 
31,2026.  Intensive 
site interventions 
anticipated 
07/1/2026-
09/30/2026.

No Yes City of 
Stockt
on

See 
Attach
ment 
with list 
of 
encam
pment 
zones 
as of 
July 
22, 
2025.

   No No  

Optional Upload: Encampments Excel
Updated_Encampment_Map_2025_with_GPS and Local Summaries.xlsx

Optional Upload: Map of Encampments
Map Lodi.Encampments July 2025.pdf

Map Tracy.Manteca.Encampments July 2025.pdf

Map. SJ County. Encampements July 2025.pdf

Map Stockton.Encampments July 2025.pdf

Eligible Applicants with a current and formal policy to address encampments that fully or partially 
complies with the Cal ICH Guidance on Addressing Encampments must complete the following: 

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant Applicant confirms the 

plan complies with the 
Cal ICH Guidance on 
Addressing 
Encampments?

If you selected “Yes, in 
part,” describe what 
elements of the policy 
do comply with the Cal 
ICH Guidance on 
Addressing 
Encampments, and 

Provide a link to the 
policy or upload a copy 
below 
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specifically how they 
comply.

   

   

Upload: Copy of Formal Policy to Address Encampments
Eligible Applicants without a current and formal policy to address encampments that fully or 
partially complies with the Cal ICH Guidance on Addressing Encampments must complete the 
following: 

Formal Encampment Policy - Nonexistent
Eligible Applicant Describe existing 

efforts to address 
encampments

Does the Eligible 
Applicant actively 
commit to adopting a 
policy that complies 
with the Cal ICH 
Guidance on 
Addressing 
Encampment?

Provide a specific 
timeline, including 
dates, for future 
adoption of formal 
policies that comply 
with the Cal ICH 
Guidance on 
Addressing 
Encampments

Stockton/San Joaquin 
County CoC

The CoC Outreach 
Committee meets 
monthly to plan 
strategies and activities 
to address and resolve 
encampments.

Yes 7/31/25 - Encampment 
data collated and 
distributed.
8/25/25 - Encampment 
Policies - agenda item 
for CoC strategic 
planning committee.
10/31/2025.  Target date 
for policy 
recommendations.
12/31/2025 Target date 
for policy adoption.  
Sample protocols have 
been shared with key 
stakeholders and County 
Counsel for preliminary 
review.

San Joaquin County County agencies 
(Probation and 
Behavioral Health 
Services) work jointly 
through SJ CARES to 
provide case 
management to 
unsheltered individuals.

Yes 7/31/25 - Encampment 
data collated and 
distributed.
8/25/25 - Encampment 
Policies - agenda item 
for CoC strategic 
planning committee.
10/31/2025.  Target date 
for policy 
recommendations.
12/31/2025 Target date 
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for policy adoption.  
Sample protocols have 
been shared with key 
stakeholders and County 
Counsel for preliminary 
review.

City of Stockton Locally, supports the 
ERF grant recipients 
STAND and St. Mary's 
Community Services in 
fulfilling project 
objectives.  Works 
closely with interim 
shelter partners to 
ensure that there are a 
sufficiency of low-
barriers options to 
address sheltering 
needs.

Yes 7/31/25 - Encampment 
data collated and 
distributed.
8/25/25 - Encampment 
Policies - agenda item 
for CoC strategic 
planning committee.
10/31/2025.  Target date 
for policy 
recommendations.
12/31/2025 Target date 
for policy adoption.
Sample protocols have 
been shared with key 
stakeholders and City 
Attorney's Office for 
preliminary review.

3.a.6. Housing Element Compliance
Large City or county Eligible 
Applicant 

Is this Eligible 
Applicant's 
Housing 
Element 
Compliant? 

If not compliant, provide a timeline for all 
relevant milestones to achieve compliance 
(refer to Guidance and Example timeline and 
milestones for required level of detail)

San Joaquin County Yes

City of Stockton Yes

3.a.7. Housing Element Implementation
Large City or county Eligible 
Applicant 

Has this 
Eligible 
Applicant 
implemented 
all programs in 
their adopted 
Housing 
Element on the 
timelines 
identified 
therein?

If not, provide a specific timeline and plan with 
dates to implement the past due programs.

San Joaquin County Yes
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City of Stockton Yes

3.a.8. Prohousing Designation
Large City or county Eligible 
Applicant 

Current Prohousing 
Designation Status

For Eligible Applicants that 
have not yet applied or do not 
plan to apply, list the 
 Prohousing Policies (as 
described in the Prohousing 
application) that they have 
adopted or plan to adopt in the 
future. 

San Joaquin County Plans to apply for Prohousing 
Designation.

The following pro-housing policies 
have been adopted: 1. Lowered 
the requirement for apartments in 
commercial zones above 
commercial uses. 2. Pre-
approved ADU plans that can be 
used for single family residences. 
3. ReBLD (Revitalization for 
Buildings, Land, and Dwellings) 
pilot project replace/rehabilitate 
substandard housing, promote 
construction of additional units, 
and waive fees/expedite 
affordable housing. Additionally: 
4. SJC is making software 
and other upgrades and 
improvements to streamline the 
permitting process to facilitate 
quicker response times for project 
applications. 5. Additional actions 
are pending as articulated in the 
Updated Housing Element.

City of Stockton Has been designated Prohousing.

3.a.9. Housing Law Violations
Large City or county Eligible 
Applicant

Does this 
Eligible 
Applicant 
have any 
potential 
or actual 
housing 
law 
violations 
with HCD’s 
Housing 
Accountab
ility Unit or 

If yes, provide a specific timeline and plan with 
dates to resolve the issue.
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the 
Attorney 
General’s 
Housing 
Justice 
Team?

San Joaquin County No

City of Stockton No

3.a.10. Surplus Land
Large City or county Eligible 
Applicant

Has this Eligible Applicant 
made a central inventory of all 
surplus land and all lands in 
excess of their foreseeable 
needs as required by 
Government Code section 
54230? 

If not, the Eligible Applicant 
must provide a specific 
timeline and plan with dates to 
create such an inventory.

San Joaquin County Has a central inventory.

City of Stockton Has a central inventory.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely 

and complete annual progress report for at a 
minimum, the past two years?

San Joaquin County Yes

City of Stockton Yes
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Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional 
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in 
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions 
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated 
Homelessness Action Plan. 

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities 
proposed to be funded through HHAP 6, must be included as Key Actions in the System 
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions 
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how 
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing 
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness 
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for 
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating 

entity/ies may include a group, organization, or jurisdiction within your region working to address or 
improve the system performance measure. This can be another participating Eligible Applicant, a 
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA, 
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29), 
must be identified as funding sources for at least one Key Action within the System 
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as 
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and 
gender equity in at least one of the following areas: Service Delivery, Housing Placements, 
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups 
that are overrepresented among residents experiencing homelessness have equitable access to 
housing and services.

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are 
not available in the region within the grant term (FY24/25-FY28/29). 

Available Funding Sources NOT within the Region Narrative
Funding Sources NOT Available within the Region:
• Homekey Round 2 (Two projects awarded and completed)
• Homekey Round 3 (not awarded)
• Homekey+  (not awarded to date / pending review)
• Multifamily Housing Program
• Multifamily finance Super NOFA Round 2 (two project submissions, one award)
• Multifamily finance Super NOFA Round 3 (1 project application pending)
• Housing for a Healthy California Program
• National Housing Trust Fund
• Building Homes and Jobs Act
• CA ESG Funding.  (All funds disbursed)
• HHAP Rounds 1 and 2 (All funds disbursed)
• HHAP Round 3 and 4 (All funds obligated and on track for expenditure)

Key Actions to Improve the Region's CA SPMs
Guidance: 

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later 
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2, 
etc. 

Key Actions
Key Action 1
Description
Permanent Housing: RRH/RA.  

Key Action:  Provide Rapid Rehousing and Rental Assistance to individuals and families that are 
experiencing homelessness and meet the criteria established through the local Coordinated Entry 
System.

Examples include, but are not limited to:
• Rental subsidies, including rental subsidies in rapid rehousing programs or longer-term rental 
subsidy programs.
• CARE Act petitioning activities and support for placement and related services for individuals in 
the CARE Act process.
• Landlord incentives, such as security deposits, holding fees, funding for needed repairs, and 
landlord relationship management costs.
• Move-in expenses.

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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CA SPM 3 Measure:  Exits to Permanent Housing

Anticipated Impact of Key Action:  Distribution of RRH and RA funding to qualifying 
households will provide funding for people to move into permanent housing and 
increase the number of homeless households exiting to permanent housing.

CA SPM 4 Measure: Length of Time Homeless

Anticipated Impact of Key Action: Expanding the RRH/RA program will reduce the 
length of time people remain homeless by making it feasible to serve more people 
more quickly under the program.  Specifically, our continuum wishes to measure and 
demonstrate reductions in the length of time during which people were enrolled in, but 
had not yet moved into RRH, PSH, or OPH projects.

Clear metric for how success of Key Action 1 will be measured
Increasing the number of people exiting homelessness into permanent housing will be demonstrated by: 
(1) HMIS data showing number of people moving into permanent housing after being homeless and (2) 
HMIS data showing length of time to exit homelessness, and 

(3) reductions over time in the length of time people are enrolled into, but not yet moved into a housing 
program. See: HDIS table 4 data:  Reductions in the average and median days homeless while enrolled 
in, but not moved into RRH or PSH programs.

To achieve this goal the CoC will develop guidance and contract expectations for RRH/RA assistance 
programs for housing navigation, landlord partnerships, and reporting.

Lead Entity for Key Action 1
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 1 
San Joaquin County and the City of Stockton.  
CES Lead Entity and Affordable Housing Providers.  
Behavioral Health Services and Housing Authority (existing partnerships)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key 

Action 1 milestones

Contracts Issued with goals to be met 6/30/2026

30% of RRH/RA Funds Allocated 6/30/2027

60% of RRH/RA Funds Allocated 6/30/2028

100% of RRH/RA Funds Allocated 6/30/2029

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1 
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Funding Sources for Key Action 1
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 1

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Providing RRH and Rental 
Assistance program vouchers 
and associated wrap around 
services and supports is a 
practice proven to best support a 
successful transition into 
permanent housing.  Programs 
accepting RRH/RA vouchers 
should request funding for 
permanent housing services and 
coordination.  RRH and RRA 
Vouchers are assigned to a 
qualifying household on a time-
limited basis.  RRH and RA 
vouchers are the most effective 
strategy to rapidly address 
homelessness, and can be used 
to contribute to rental payments 
for a variety of housing types 
including shared housing 
communities and room and board 
programs. Short and medium 
term vouchers, when paired with 
supportive services, have proved 
effective in helping individuals 
exit homelessness and maintain 
permanent housing over the long 
term.  These programs are also 
shown to reduce other costs 
associated with being unstably 
housed, including hospitalizations 
and incarcerations.

Rapid Rehousing/ Rental 
Subsidies

Mental Health Services Act and 
Behavioral Health Services Act

Providing RRH and Rental 
Assistance program vouchers 
and associated wrap around 
services and supports for people 
who meet BHS criteria for 
housing and related behavioral 
health service helps ensure that 
some of the most vulnerable 
individuals are prioritized for 
services.  RRH and RA vouchers 
are the most effective strategy to 
rapidly address homelessness, 
and can be used to contribute to 
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rental payments for a variety of 
housing types including shared 
housing communities and room 
and board programs. Short and 
medium term vouchers, when 
paired with supportive services, 
have proved effective in helping 
individuals exit homelessness 
and maintain permanent housing 
over the long term.  These 
programs are also shown to 
reduce other costs associated 
with being unstably housed, 
including hospitalizations and 
incarcerations.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Use of the CES for the distribution of RRH and RA housing vouchers is 
intended to reduce potential bias or differences in interpretation on the part of 
individual program staff.  The CES uses a vulnerability index to review and 
rank applications according to certain locally determined factors approved by 
the CoC and following a year-long vetting and review process to address and 
mitigate bias and increase ease of use and likeliness of uniform completion.  
Core to this effort is the continued growth and development of a community-
wide system that is responsive to the unique circumstances and needs of 
those facing homelessness, rooted in racial and social justice, and free of 
bias and discrimination throughout outreach, assessment, prioritization, 
matching, and placement process.

Key Action 2
Description
Permanent Housing: Case Management and support services upon acquisition of housing to ensure long 
term stability.  

Key Action:  Provide case management and wraparound supportive services at the assessed level of 
need for homeless households that are enrolled into the RRH/RA program.

Supportive services for people in Permanent Housing, so long as the services are trauma-informed and 
practice harm reduction, to include, but not limited to:
• Intensive case management services,
• Assertive community treatment services,
• Critical time intervention services,
• Other tenancy support services,
• Evidence-based employment services,
• Coordinating mental health, substance use, and primary care treatment, or
• Other evidence-based supportive services to increase housing retention.
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• Services coordination, which may include access to workforce, education, and training programs, 
or other services needed to promote housing stability in permanent supportive housing.

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 3 Measure: Exits to Permanent Housing

Anticipated Impact of Key Action:  Provision of case management and other 
supportive services will stabilize and strengthen households who are enrolled in a 
rapid re-housing program and provide a range of initial support services to help 
families successfully acquire and transition into permanent housing, including income 
stabilization.

CA SPM 5 Measure: Returns to Homelessness

Anticipated Impact of Key Action:  The additional focus on income stabilization 
strengthens households over the long-term and reduces the risk of returning to 
homelessness within 6 months of a system exit.

Clear metric for how success of Key Action 2 will be measured
Increasing the number of people exiting homelessness into permanent housing will be demonstrated by: 
(1) HDIS Data showing increases in exits to RRH, PSH, or OPH destination as well as successful exits 
from these residential type programs out of the system entirely; and (2) HMIS data showing increases in 
income (from any source) from entry into the HMIS system to program closure.

Lead Entity for Key Action 2
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 2 
San Joaquin County and the City of Stockton.  
CES Lead Entity and Affordable Housing Providers.  
Behavioral Health Services and Housing Authority (existing partnerships)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key 

Action 2 milestones

Contracts Issued with goals to be met 6/30/2026

30% of PHCM Funds Allocated 6/30/2027

60% of PHCCM Funds Allocated 6/30/2028

100% of PHCM Funds Allocated 6/30/2029

Target date for completing Key Action 2
6/30/2029
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Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 2

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Qualifying permanent housing 
programs, will provide 
comprehensive  case 
management, services, and 
supports (see list) with an 
ultimate goal of housing 
placement and a pathway 
towards permanent self-
sufficiency, consistent with 
realistic and feasible case plan 
objectives and goals envisioned 
by each client.  
* Qualifying programs include 
those that provide rapid 
rehousing and rental assistance 
program vouchers and offer 
intensive programming to ensure 
a successful transition into 
permanent housing and prevent 
returns to homelessness."

Permanent Housing Services and 
Services Coordination

Mental Health Services Act and 
Behavioral Health Services Act

Ensures specialized case 
management for certain eligible 
populations that are better served 
within the context of a 
coordinated clinical case 
management plan.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Culturally appropriate case management services will be offered in 
conjunction with housing assistance vouchers to ensure that client recipients 
are supported on their pathway to permanent housing and stability.  Financial 
literacy, employment and income maintenance planning is included, 
consistent with HUD guidance.  Targeting services to specific needs and 
working with local community based organizations is intended to strengthen 
existing community bonds and the resiliency of program participants. Also 
includes landlord engagement to mitigate bias and discrimination, specifically 
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those who identify as LGBTQ+ and racial bias, and develop more affordable 
housing opportunities.

Key Action 3
Description
Homeless Prevention: Diversion placements in shared housing or other group living situations to prevent 
entry into the homeless system for those exiting an institution.

Key Action:  Provide targeted rental assistance to individuals exiting an institution to prevent 
homelessness.

These resources are intended to assist people exiting an institution in resolving their immediate housing 
crisis by accessing alternative solutions rather than entering emergency shelters or experiencing 
unsheltered homelessness. 

Funds available through the Diversion program are intended to support diversion activities, such as:

• Reducing the burden on the homeless response system
• End the participant's homelessness
• Support or promote longer-term permanent housing stability

Options may include temporary rental assistance in group or shared housing programs during the 
process of reentry or reunification with family members.  Additional eligible expenses include wraparound 
support services for participants including case management, employment assistance programs, and 
linkages to substance use treatment and recovery services as indicated.

Identify which CA SPM(s) will be improved by Key Action 3  and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 2 Measure: First Time Homeless

Ensuring that people at the highest risk of entering homelessness following an exit 
from an institution are provided immediate support and assistance in finding a housing 
placement will reduce the number of people newly falling into homelessness on 
release.

Clear metric for how success of Key Action 3 will be measured
Reducing first time instances of homelessness for those exiting institutional settings, including, but not 
limited to jails, prisons, and hospitals. will be measured by HMIS data showing a decrease in enrollments 
from those whose prior living situation was in an institution.  Data will be compiled from new enrollments 
within SO, CES, and ES/TH programs.

Lead Entity for Key Action 3
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 3 
San Joaquin County, Correctional Health, Probation, Hospitals, Behavioral Health  Services,

Key Actions to Improve the Region's CA SPMs - Milestone 
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Dates for Key Action 3
Milestones for Key Action 3 Target dates for Key 

Action 3 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 3
6/30/2029

Funding Sources for Key Action 3 
Funding Sources for Key Action 3
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 3

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Rapid Rehousing and Rental 
Assistance vouchers will be 
available for clients at imminent 
risk of existing an institution to 
homelessness to prevent a first 
instance of homelessness and a 
likely deteriorating of wellness 
and stability.   Hospital and 
correctional health 
discharge/release planners will 
be tasked with entering their 
clients into the CES within 90 
days of known release / 
discharge data and working with 
the CES team to ensure 
applications are complete and 
submitted for RRH and RA 
programs for individuals existing 
institutions.  RA vouchers are 
more flexible than RRH vouchers 
and may be used for group 
housing situations that meet the 
needs of the client.  Both RRH 
and RA programs have time 
limits and eligibility requirements 
as guided by HUD policy and 
local determinations and 
practices.

Prevention and Diversion



Page 30 of 63

Parolee or probation programs 
that are intended to prevent 
homelessness upon release.

Provides rental assistance and 
case management for AB109 
eligible clients who are at risk of 
homelessness following returns 
to custody.

Mental Health Services Act and 
Behavioral Health Services Act

Provides rental assistance and 
support services for clients 
stepping down from a 
hospitalization or residential 
treatment program, inclusive of 
Care Court clients.

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3
Equity area Description of how Key Action 3will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention This program assists participants in becoming reintegrated into their 
community following a stay within an institution.  Locally, there are 
disproportionately high rates of BIPOC individuals incarcerated and/or 
referred to court-ordered treatment programs. Work is conducted in 
partnership with those who have lived experiences to ensure that outreach 
materials and diversion strategies are inclusive, culturally sensitive, and 
tailored to the unique needs and challenges faced by the BIPOC community.  
The intention is to prevent exits from institutions straight to homelessness.

Key Action 4
Description
Homeless Prevention: Rental Assistance and supports prevents entry into homelessness for those at risk 
of immediate housing loss.  

Key Action:  Provide Rapid Rehousing and Rental Assistance to individuals and families that are at 
imminent risk of homelessness and meet the criteria established through the local Coordinated Entry 
System.

Funds available through the Prevention program are intended to provide past due rent and shallow 
(short-term) rental assistance subsidies that keep those households at risk of homelessness housed and 
stabilized.   Funds are also intended to help households stabilizing in the event of a sudden termination 
from a federal benefit/eligibility program.

Identify which CA SPM(s) will be improved by Key Action 4  and how.

SPM Improvement Plan for Key Action 4
CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 2 Measure:  First Time Homeless

Reducing the number of people accessing services who are experiencing 
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homelessness for the first time (i.e. households not enrolled in a homeless response 
system in the state while experiencing homelessness during the prior two-year 
period).

CA SPM 5 Measure:  Returns to Homelessness

Reducing the number of individuals who return to homelessness after exiting the 
homeless system to permanent housing.

Clear metric for how success of Key Action 4 will be measured
Using HDIS data reports: 

Table for measure 5. Percent of people who return to homelessness within six months of exiting the 
homelessness response system following a placement in permanent housing (with a move in date).  
Count of destination exits to unknown, temporary, and permanent housing exits.

Table for Measure 7.  System-wide unduplicated count from Table 1 column 3, and table 7, Column 6 
data on number returning to the system during the reporting period with breakouts by population type.

Lead Entity for Key Action 4
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 4 
San Joaquin County
City of Stockton
Housing Authority
Human Services Agency

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 4
Milestones for Key Action 4 Target dates for Key 

Action 4 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4 
Funding Sources for Key Action 4
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 4

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.
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HHAP 5 If budget modification are agreed 
upon, an anticipated $5 million in 
HHAP 5 funds are immediately 
needed to address federal funds 
cuts to the emergency housing 
voucher program.  RRH/RA funds 
are expected to provide a more 
stable glide path to housing 
stability, as compared from being 
dropped from the program.  
Housing Authority has notified 
CA-511 CoC that they expect to 
begin terminating the 189 
households assisted by 
emergency housing vouchers 
within 60 days.  Additionally, 
another 1,700 families receiving 
housing choice vouchers are at 
risk.

HHAP 6 $2,000,000 in HHAP 6 allocations 
will be used for prevention 
RRH/RA, including to sustain 
some services and supports for 
former ESV / HCV recipients who 
remain unable to maintain 
housing independently.

Prevention and Diversion

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4
Equity area Description of how Key Action 4will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Retention This program assists participants at risk of homelessness due to a sudden 
loss of benefits.  Locally, there are disproportionately high rates of BIPOC 
families with young children who receive vouchers. Work is conducted in 
partnership with those who have lived experiences to ensure that outreach 
materials and diversion strategies are inclusive, culturally sensitive, and 
tailored to the unique needs and challenges faced by the BIPOC community.  
The intention is to prevent entries to the homeless system of care for those 
that have been stably housed.

Key Action 5
Description
Homeless Prevention Youth Set Aside:  Immediate placements for youth 18-24 in creative housing 
solutions, including shared housing or other group living situations to prevent entry into homelessness.  
Key Action:  Provide Rapid Rehousing and Rental Assistance to youth ages 18-24 who are homeless or 
at imminent risk of homelessness and meet the criteria established through the local Coordinated Entry 
System.  (Prioritizes TAY parenting households).
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Examples include, but are not limited to:
• Rental subsidies, including rental subsidies in rapid rehousing programs or longer-term rental 
subsidy programs.
• Landlord incentives, such as security deposits, holding fees, funding for needed repairs, and 
landlord relationship management costs.
• Move-in expenses.

Identify which CA SPM(s) will be improved by Key Action 5  and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 7.3 HDIS Data shows increases in exits from homelessness, among youth.

Anticipated Impact of Key Action: Creating a specialized RRH/RA program for 
parenting youth means that we can focus resources and expertise on young people in 
a manner that is culturally and linguistically conducive for working with young people. 
In particular targeted programming means that program staff, materials, forms, and 
processes can be designed specifically to be responsive to the developmental 
expectations and norms of young people and providing reassurance that there are 
services and supports to help in their parenting journey.

CA SPM 7.4 HDIS Data shows decreases in length of time experiencing homelessness, among 
youth.

Anticipated Impact of Key Action: Creating a specialized RRH/RA program for youth 
means that we can focus resources and expertise on young people in a manner that is 
culturally and linguistically conducive for working with young people. In particular 
targeted programming means that program staff, materials, forms, and processes can 
be designed specifically to be responsive to the developmental expectations and 
norms of young people and providing reassurance that there are services and 
supports to help in their parenting journey.

CA SPM 7.5 HDIS Data shows fewer returns to homelessness within 6 months, among youth.

Anticipated Impact of Key Action: Creating a specialized RRH/RA program for youth 
means that we can focus resources and expertise on young people in a manner that is 
culturally and linguistically conducive for working with young people. In particular 
targeted programming means that program staff, materials, forms, and processes can 
be designed specifically to be responsive to the developmental expectations and 
norms of young people and providing reassurance that there are services and 
supports to help in their parenting journey.

CA SPM 3 HDIS data shows an increase in people exiting homelessness into permanent 
housing.

Anticipated Impact of Key Action:  Creating a specialized RRH/RA program for youth 
means that young people will exit homelessness to permanent housing, faster and in 
greater numbers due to having a dedicated team working to advance this strategy.  
See above as well.

Clear metric for how success of Key Action 5 will be measured
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Measure 7 Table:  Number of (unaccompanied) parenting youth (18 - 24) years old who exit 
homelessness to permanent housing, their average length of time experiencing homelessness, and the 
percent who return to homelessness.

Lead Entity for Key Action 5
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 5 
San Joaquin County
City of Stockton
Child Welfare Services
First 5
Local youth serving programs

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 5
Milestones for Key Action 5 Target dates for Key 

Action 5 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5 
Funding Sources for Key Action 5
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 5

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provides enhanced operational 
supports and services within 
programs.

YSA: Rapid Rehousing/ Rental 
Subsidies

Supplemental Security 
Income/State Supplemental 
Program

Provides partial payments for 
residential transitional housing 
programs for certain qualifying 
households with a householder or 
dependent with disabilities

Child welfare Provides partial payments for 
case management services.
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Childcare and development Provides stipends for childcare 
services while participants are 
engaged in services

CalWORKs Provides workforce training and 
education stipends

CalFresh Provides stipends for groceries 
and sundries, including diapers

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5
Equity area Description of how Key Action 5will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery RRH and RA vouchers provide more flexibility to meet the needs of youth 
experiencing homelessness. Paired with trauma informed case management 
and culturally appropriate support services, these vouchers will help young 
people exit homelessness and remain stably housed in safe and age-
appropriate living situations.

Key Action 6
Description
Interim Housing Youth Set Aside:  Provides longer-term transitional housing and support services for 
youth and young adults to learn life skills associated with independence.   

Key Action:  Provide operating funds, case management, and wraparound supportive services at the 
assessed level of need for young people experiencing homelessness and/or enrolled in youth-specific 
housing program.

Services provided to youth in Interim/Transitional Housing, so long as the services are trauma-informed 
and practice harm reduction, to include, but are not limited to:
• Youth-focused services in transitional housing, with Intensive case management services,
• Housing navigation,
• Connecting people to substance use or mental health treatment,
• Public benefits advocacy,
• Other supportive services to promote stability and referral into Permanent Housing.

Identify which CA SPM(s) will be improved by Key Action 6  and how.

SPM Improvement Plan for Key Action 6
CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 7.1b HDIS data shows a decrease in unsheltered homelessness, among youth (18-24 
years old)

Anticipated Impact of Key Action:  These funds are intended to make sure that every 
young person has a safe and stable place to live, off the streets, and with youth 
appropriate services and supports. Transitional housing programs are necessary for 
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young adults, particularly those fleeing family violence or neglect, to learn critical life 
skills, establish a network of caring adults, and find their own pathway to 
independence alongside peers with similar experiences and life journeys.  Creates a 
protective space for transitional age youth to finish growing up - off the streets and 
away from predators - and to find a meaningful pathway for education, employment, 
and living their best life.

CA SPM 7.4 HDIS Data shows decreases in length of time experiencing homelessness, among 
youth.

Anticipated Impact of Key Action:  These funds are intended to make sure that every 
young person has a safe and stable place to live, off the streets, and with youth 
appropriate services and supports. Transitional housing programs are necessary for 
young adults, particularly those fleeing family violence or neglect, to learn critical life 
skills, establish a network of caring adults, and find their own pathway to 
independence alongside peers with similar experiences and life journeys.  Creates a 
protective space for transitional age youth to finish growing up - off the streets and 
away from predators - and to find a meaningful pathway for education, employment, 
and living their best life.

CA SPM 7.5 HDIS Data shows fewer returns to homelessness within 6 months, among youth.
 
Anticipated Impact of Key Action:  These funds are intended to make sure that every 
young person has a safe and stable place to live, off the streets, and with youth 
appropriate services and supports. Transitional housing programs are necessary for 
young adults, particularly those fleeing family violence or neglect, to learn critical life 
skills, establish a network of caring adults, and find their own pathway to 
independence alongside peers with similar experiences and life journeys.  Creates a 
protective space for transitional age youth to finish growing up - off the streets and 
away from predators - and to find a meaningful pathway for education, employment, 
and living their best life.

CA SPM 1b Point in Time Count data of unsheltered homeless individuals show a decrease in 
people experiencing unsheltered homelessness.

Anticipated Impact of Key Action:  Supporting services and supports for youth interim 
housing programs and strengthening the linkages and connections these programs 
have with the larger coordinated entry system will result in fewer young people living 
unsheltered.

Clear metric for how success of Key Action 6 will be measured
Measure 7 Table:  Number of unaccompanied Youth (18 - 24) years old who are experiencing 
unsheltered homelessness, their average length of time experiencing homelessness, and the percent 
who return to homelessness.

Lead Entity for Key Action 6
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 6 
San Joaquin County
City of Stockton
Child Welfare Services
Local youth serving programs
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Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 6
Milestones for Key Action 6 Target dates for Key 

Action 6 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 6
6/30/2029

Funding Sources for Key Action 6 
Funding Sources for Key Action 6
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 6

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Youth interim housing funds are 
reserved for program partners 
who operate time-limited 
residential programs for youth 
and young adults existing the 
foster care system or otherwise 
abandoned or neglected by their 
families and without a support 
network to rely upon.  May 
include those who have 
expressed safety concerns to the 
idea of living with their family.

YSA: Interim Housing Services 
and Services Coordination

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6
Equity area Description of how Key Action 6will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Housing Placements Trauma informed case management services will be offered in conjunction 
with housing programming to ensure that youth (many of whom have prior 
involvements with child welfare and/or juvenile justice system) are supported 
on their pathway to permanent housing and stability.  Financial literacy, 
employment and income maintenance planning is included, consistent with 
HUD guidance.  Targeting services to specific needs and working with local 
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community-based organizations are intended to strengthen existing 
community bonds and the resiliency of program participants.   Family 
reunification services (with caring kin) will be emphasized to ensure that 
young people have a long-term support structure in place.  Locally, 
operational funds also allow our programs to invest in the training and 
development of more frontline staff who are representative of the community.

Key Action 7
Description
Interim Housing Operations:  Operating costs to staff and maintain shelters at full capacity.  
Key Action:  Provide funding to sustain the operations of existing and pipeline shelters.

Identify which CA SPM(s) will be improved by Key Action 7  and how.

SPM Improvement Plan for Key Action 7
CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 1b Anticipated Impact of Key Action:  These funds are intended to make sure that every 
person without a permanent home has a safe and stable place to stay, off the streets 
and the ability to get their basic living needs met with regards to food, clothing, and 
hygiene.

Resources will provide funding for ongoing emergency shelter operating costs 
(including staffing, supplies, maintenance, overhead, etc.) for service enriched 
emergency shelter programs and navigation centers.  Eligible programs must be low-
barrier and trauma informed.

Operating Costs for Navigation Centers or other emergency shelters that are low 
barrier as defined in Sections 65660 and 65662 of the Government Code.
• Operating expenses may include costs associated with staffing, maintenance, 
supplies, equipment, insurance and other overhead associated with operating the 
program including capitalized operating reserves (funds held in reserve upfront to 
cover multiple years of operations, or large, unexpected operating expenses).  
Excluded costs include major constructions or expansions to create new programs.

Clear metric for how success of Key Action 7 will be measured
SPM1b: PIT Count, unsheltered count: 2024—2028.

Lead Entity for Key Action 7
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 7 
San Joaquin County
City of Stockton
City of Lodi
City of Manteca
City of Tracy

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 7
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Milestones for Key Action 7 Target dates for Key 
Action 7 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7 
Funding Sources for Key Action 7
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 7

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provides funding for Interim 
Housing Solutions that serve 
individuals who would otherwise 
be experiencing unsheltered 
homelessness, including, but not 
limited to, persons experiencing 
homelessness coming from 
encampment sites. Funds are 
intended for shelter program staff 
and operating costs including 
food, supplies, and all overhead.

Operating Expenses – Interim 
Housing

Mental Health Services Act and 
Behavioral Health Services Act

Provides for specialty emergency 
shelter programs for people with 
qualifying individuals diagnosed 
behavioral health challenges (86 
beds)

Medi-Cal program Provides reimbursements for 
specific services offered to 
qualifying Medi-Cal recipients.

HHAP 5 See HHAP 6 summary.

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7
Equity area Description of how Key Action 7will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
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at a minimum, or more)

Service Delivery Shelter programs now operate in all four of the major cities of the County.  
Continuing services within these communities makes it easier for people to 
remain near their networks of care and social support.  It also helps case 
workers developing family reunification plans and also creates a better 
bond/relationship between case workers and clients when both have shared 
experiences and understandings of and with the local community.  Increased 
operating resources also enables several operators to maintain program 
spaces that are now serving single homeless women.  

Previously shelters only served single men or women with children.  Now 
shelter programs serve and work with a wider variety of household and family 
types including accommodations for couples and LGBTQ individuals and 
households.  Shelter programs will also use operating funds to deliver 
professional development trainings and continue to build staff capacity on 
antiracism, implicit bias, LGBTQ+ allyship, and cultural humility to work to 
prevent discrimination and bias.

Key Action 8
Description
Interim Housing Services:  Funding for service enriched shelters to provide intensive programming and 
case management, including in-reach services and housing navigation.  

Key Action:  Provide funding to provide enhanced services and supports at existing and pipeline shelters, 
including case management and housing navigation.

Enhanced services are provided to people in Interim Housing which are trauma-informed and practice 
harm reduction, to include, but are not limited to:
• Intensive case management services,
• Housing navigation,
• Connecting people to substance use or mental health treatment,
• Public benefits advocacy,
• Other supportive services to promote stability and referral into Permanent Housing.

Identify which CA SPM(s) will be improved by Key Action 8  and how.

SPM Improvement Plan for Key Action 8
CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 3 HDIS data shows an increase in the number of people exiting homelessness into 
permanent housing.

Enhanced housing focused case management and navigation services are necessary 
to eliminate barriers to accessing housing.  Providing more funding for housing 
navigation and case management services means that more people can be served 
where they are at, ultimately leading to more rapid placements into a RRH, PSH, or 
OPH solution.

CA SPM 7.4 Persons in households without children have some of the longest lengths of stay.  
Embedding housing navigation and comprehensive, trauma-informed case 
management into shelters provides a better opportunity to work with individuals, rather 
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than having them travel to a various locations for housing support services.

Clear metric for how success of Key Action 8 will be measured
Table 4: Reductions to the average and median number of days homeless in ES/SH continuous with or 
during the report period.  Reductions in the cumulative days homeless in sheltered situations.

Lead Entity for Key Action 8
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 8 
San Joaquin County
City of Stockton
City of Lodi
City of Manteca
City of Tracy

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 8
Milestones for Key Action 8 Target dates for Key 

Action 8 milestones

Contracts Issued with goals to be met 6/30/2026

30% of funds expended 6/30/2027

60% of funds expended 6/30/2028

100% of funds expended 6/30/2029

Target date for completing Key Action 8
6/30/2029

Funding Sources for Key Action 8 
Funding Sources for Key Action 8
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 8

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provides funding for Interim 
Housing Solutions that can 
prevent or serve those 
experiencing unsheltered 
homelessness, including, but not 
limited to, persons experiencing 
homelessness coming from 
encampment sites. Service 
enriched staffing with training in 
housing navigation, case 
management, workforce 

Interim Housing Services and 
Services Coordination
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development and other services.

HHAP 5 See summary of HHAP 6 use of 
funds, above.

Medi-Cal program Provides reimbursements for 
specific services offered to 
qualifying Medi-Cal recipients.

Mental Health Services Act and 
Behavioral Health Services Act

Provides for intensive case 
management and supportive 
treatment services for emergency 
shelter programs for qualifying 
individuals diagnosed behavioral 
health challenges.

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8
Equity area Description of how Key Action 8will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Expansion of service capacity makes it more likely that there is a suitable 
location for every person experiencing unsheltered homelessness.  
Prioritization of service enriched shelters means that staff will have high 
levels of training and competencies to address diverse client experiences, 
including those related to past trauma and harm.

Of note, single black men are overrepresented within the homeless 
population.  Specialized case management and housing navigation services, 
paired with workforce development and other services are especially needed 
to help BIPOC men successfully thrive in our communities.

Key Action 9
Description
Administration:  Staffing for HHAP grant planning, implementation, monitoring and program evaluation.  
Contracted services in support of required activities including point in time counts, coordinated entry, 
evaluation, etc. 

Key Action:  Provide funding for the administration and implementation of the HHAP program funds by 
City, County, and CoC to achieve the overall regional objectives of the Regional Homelessness Action 
Plan.

Identify which CA SPM(s) will be improved by Key Action 9  and how.

SPM Improvement Plan for Key Action 9
CA SPM Specific description of how Key Action 9 will improve this CA SPM

CA SPM 1a Program oversight and administration is needed to ensure that resources are being 
used effectively to meet our overarching goal of reducing the number of people 
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accessing services who are experiencing homelessness.

Clear metric for how success of Key Action 9 will be measured
Table 1 examines the number of people accessing homelessness services by whether they are 
previously enrolled in the system, entering for the first time, or returning to homelessness.  It also 
disaggregates service experiences by project type.  Over time we would like to see a greater 
concentration of people receiving services in a residential project and fewer receiving only services in a 
non-residential project.  This data will show whether our administrative and operational oversight is 
changing the way in which people are experiencing the homeless system of care in our community.

Lead Entity for Key Action 9
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 9 
San Joaquin County
City of Stockton
City of Lodi
City of Manteca
City of Tracy

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 9
Milestones for Key Action 9 Target dates for Key 

Action 9 milestones

Contracts Issued with goals to be met 6/30/2026

Second allocation of funds received 6/30/2028

Target date for completing Key Action 9
6/30/2029

Funding Sources for Key Action 9 
Funding Sources for Key Action 9
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 9

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Administrative costs incurred by 
the City of Stockton and the 
County of San Joaquin and the 
County of San Joaquin as the 
Collaborative Applicant.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 9.

Equity Areas for Key Action 9
Equity area Description of how Key Action 9will address system performance 
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disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Changes to procurement Administrative oversight will ensure that HHAP funds are distributed 
according to fair procurement processes and those which emphasize local 
needs and priorities, including those to address and eliminate disparities 
related to the proportion of Black/African American households experiencing 
homelessness compared to their proportion of the population as a whole 
within the region.

Key Action 10
Description
HMIS:
Key Action:  Provide funding for the HMIS Lead Agency to provide program level training, technical 
assistance, and data reports.  Provide funding to sustain and operate the HMIS system, (Clarity by 
BitFocus).  Provide funding to supplement use fees and other costs for homeless service providers to 
access the HMIS.

Identify which CA SPM(s) will be improved by Key Action 10  and how.

SPM Improvement Plan for Key Action 10
CA SPM Specific description of how Key Action 10 will improve this CA SPM

CA SPM 1a Data is needed to ensure that programs are delivering services as needed to meet our 
overarching goal of reducing the number of people accessing services who are 
experiencing homelessness.

Clear metric for how success of Key Action 10 will be measured
Table 1 examines the number of people accessing homelessness services by whether they are 
previously enrolled in the system, entering for the first time, or returning to homelessness.  It also 
disaggregates service experiences by project type.  Over time we would like to see a greater 
concentration of people receiving services in a residential project and fewer receiving only services in a 
non-residential project.  This data will show whether programs are entering in service data appropriately, 
particularly program exits and enrollments into new/different program areas.  The intention is to be able 
to track the service experiences of people who are homeless and show more people are receiving 
intensive services structured towards the goal of achieving permanent housing.

Lead Entity for Key Action 10
Stockton/San Joaquin County CoC

Collaborating entity/ies for Key Action 10 
San Joaquin County
City of Stockton
City of Lodi
City of Manteca
City of Tracy

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 10
Milestones for Key Action 10 Target dates for Key 
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Action 10 milestones

Consistent HMIS utilization across programming service areas 6/30/2027

Local capacity to run State System Performance Measures report on a 
quarterly basis

6/30/2028

SjCoC committee members are routinely using quarterly SPM data to 
inform discussions and recommendations.

6/30/2029

Target date for completing Key Action 10
6/30/2029

Funding Sources for Key Action 10 
Funding Sources for Key Action 10
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 10

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 HHAP funds cover costs for 
HMIS program access, training, 
improvements, and technical 
assistance.

HMIS

Identify which of the following equity improvement areas will be addressed by Key Action 10.

Equity Areas for Key Action 10
Equity area Description of how Key Action 10will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Other means of affirming 
racial and ethnic groups 
that are overrepresented 
among residents 
experiencing 
homelessness have 
equitable access to 
housing and services.

Making data more consistent and readily available will ensure that more 
stakeholders are empowered to discuss the efficacy of program efforts.  
Specifically, existing federal CoC reports (PIT, Housing Inventory, and CoC 
SPM Reports) do not provide the level of cross tabulation of the state reports.  
The Measure 7 table, showing the breakouts of SPMs by various factors 
including Race and Ethnicity critical in showing where we have work to do 
and helping to come to consensus.
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Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and 
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain 
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of 
interim housing and permanent affordable housing. 

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and 

address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the 

Funding Plan.
 Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the 

Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and: 

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted. 
Activities must be specific and may only be categorized under one eligible use category. 
Activities may not be categorized under multiple eligible use categories (including activities 
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
 Reminder: Administrative costs may not exceed 7% of all monies received.
 Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at 

least 10% of all monies received.
o Identify which System Performance Measure Improvement Plan Key Action(s) the activity 

supports.
o The total HHAP 6 funding proposed for the activity should account for all dollars 

budgeted toward that activity. These amounts, when added, must account for 100 percent 
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or 
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing 
Solutions, the region must document the sustainability of its permanent housing portfolio, as 
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Stockton/San 
Joaquin County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
San Joaquin County

Tax ID TIN
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94-6000531 San Joaquin TIN 1124.pdf

Primary contact for the contract
Chris Woods

Title
Director, Human Services Agency

Email
cwoods@sjgov.org

Phone
(209) 468-1000

Address where HHAP 6 check will be mailed 
PO Box 201056, Stockton, California 95201-3006

Funding Plan - San Joaquin County
$ Total HHAP-6 Allocation(s) Administering
$11,166,545.42

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Permanent Housing:RRH/RA
Provide RRH / RA vouchers for homeless households.  Eligibility and priority for a voucher is 
determined through the Coordinated Entry System.
* Short and Medium Term RRH Vouchers for qualified households.
* Flexible RA vouchers for qualified individuals to live in shared or group housing
* Landlord incentives or other one-time costs associated with moving.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$1,004,989.09

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 1
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Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Permanent Housing: Case Management
Provide comprehensive case management, services, and supports that work with clients towards an 
ultimate goal of housing stability and a pathway towards permanent self-sufficiency, consistent with 
realistic and feasible case plan objectives and goals envisioned by each client.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$1,004,989.09

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 2

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Homeless Prevention: Diversion
Deliver diversion programs that prevent people at risk of or recently experiencing homelessness from 
entering unsheltered or sheltered homelessness.  
* Residential and non-residential rehabilitation programs for 6 -24 months depending on assessed need 
and case plan by probation officer, officer of the court, or other County approved case manager.
* Programs must meet applicable standards and pass inspections to participate.  
* Programs must have appropriate services to provide a pathway for client self sufficiency.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$1,004,989.09
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 3

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Homeless Prevention RRH/RA
RRH / RA vouchers for individuals at risk of returning to homelessness following a placement in a 
permanent supportive housing or other permanent affordable housing program. 
* Eligible applicants include, but are not limited to previously homeless or at risk of homelessness and 
placed through the Housing Authority, BHS, CES, or other permanent housing program provider.  
*  Inclusive of individuals who have unexpectedly lost eligibility for federal housing benefits to provide 
for a safer and more stable transition to independence.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,004,989.09

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 4

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Homeless Prevention: Youth Set Aside 
Provide RRH / RA vouchers for youth ages 18-24.  Eligibility and priority for a voucher is determined 
through the Coordinated Entry System.  These funds represent a special set-aside fund for Youth 
RRH/RA vouchers and may not be used for a non-qualifying household.
* Short and Medium Term RRH Vouchers for qualified households.
* Flexible RA vouchers for qualified individuals to live in shared or group housing
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* Landlord incentives or other one time costs associated with moving.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$279,163.64

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 5

Activity  6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Interim Housing: Youth Set Aside 
Deliver comprehensive  case management, services, and supports that work with clients towards an 
ultimate goal of housing stability and a pathway towards permanent self-sufficiency, consistent with 
realistic and feasible case plan objectives and goals envisioned by each client.  
* Eligible applicants include Youth Transitional Housing Providers and other Housing Providers serving 
youth 18-24 and/or unaccompanied minors.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$837,490.91

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 6
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Activity  7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
Interim Housing Operations
Funds ongoing operating costs (including staffing, supplies, maintenance, overhead, etc.) for service 
enriched emergency shelter programs and navigation centers.  Must be low-barrier and trauma 
informed.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 7
Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$2,568,305.44

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7 
supports. 

Funding plan activity 7Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 7

Activity  8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
Interim Housing Services
Funding for intensive case management services and supports including housing navigation, 
transportation, and recovery and rehabilitation programs, and education and training for workforce 
development.  Must be low-barrier and trauma informed.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 8
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$2,568,305.44

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8 
supports. 



Page 52 of 63

Funding plan activity 8Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 8

Activity  9
Describe Activity 9 in clear, specific terms.

Funding Plan Description - Activity 9
Administrative Costs
Pays for costs associated with the administration and coordination of the CoC, supporting regional 
partnership and collaboration through the CoC Committees, and contract performance monitoring.  
Allocations also to support the work of the CES Lead agency in conducting and facilitating case 
conferencing and placement meetings with applicable housing providers.  Other costs may include 
technical assistance and support for PIT count administration, contract management and reporting, 
public communications, and program and system evaluation.

Identify the HHAP 6 eligible use under which Activity 9 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 9
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$781,658.18

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9 
supports. 

Funding plan activity 9Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 9

Activity  10
Describe Activity 10 in clear, specific terms.

Funding Plan Description - Activity 10
HMIS Management
An allocation to cover expenses associated with the administration of HMIS. Accurate data will help 
outreach teams in their communication with homeless individuals and provide service partners 
information on effect and impact of activities.

Identify the HHAP 6 eligible use under which Activity 10 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 10
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HMIS

Identify the total HHAP 6 funding proposed for Activity 10.

Funding Plan Amount - Activity 10
$111,665.45

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 10 
supports. 

Funding plan activity 10Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action 10

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
City of Stockton

Tax ID
94-6000436

TIN
Stockton TIN.pdf

Primary contact for the contract
Will Crew

Title
Acting City Manager

Email
city.manager@stocktonca.gov

Phone
(209) 937-8212

Address where HHAP 6 check will be mailed 
425 N. El Dorado St., 1st Floor, Stockton, California 95202-1951

Funding Plan - City of Stockton
$ Total HHAP-6 Allocation(s) Administering
$11,531,786.79

4.a. Proposed Funding  Activities 
Activity  1
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Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Permanent Housing: RRH/RA
Provide RRH / RA vouchers for homeless households.  Eligibility and priority for a voucher is 
determined through the Coordinated Entry System.
* Short and Medium Term RRH Vouchers for qualified households.
* Flexible RA vouchers for qualified individuals to live in shared or group housing
* Landlord incentives or other one-time costs associated with moving.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$1,037,860.81

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 1

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Permanent Housing: Case Management
Deliver comprehensive case management, services, and supports that work with clients towards an 
ultimate goal of housing stability and a pathway towards permanent self-sufficiency, consistent with 
realistic and feasible case plan objectives and goals envisioned by each client.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$1,037,860.81

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 
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Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 2

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Homeless Prevention: Diversion
Deliver diversion programs that prevent people at risk of or recently experiencing homelessness from 
entering unsheltered or sheltered homelessness.  
* Residential and non-residential rehabilitation programs for 6 -24 months depending on assessed need 
and case plan by probation officer, officer of the court, or other County approved case manager.
* Programs must meet applicable standards and pass inspections to participate.  
* Programs must have appropriate services to provide a pathway for client self sufficiency.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$1,037,860.81

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 3

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Homeless Prevention: RRH/RA
Provide RRH / RA vouchers for individuals at risk of returning to homelessness following a placement in 
a permanent supportive housing or other permanent affordable housing program. 
* Eligible applicants include, but are not limited to previously homeless or at risk of homelessness and 
placed through the Housing Authority, BHS, CES, or other permanent housing program provider.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
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Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,037,860.81

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 4

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Homeless Prevention: Youth Set Aside 
Provide RRH / RA vouchers for youth ages 18-24.  Eligibility and priority for a voucher is determined 
through the Coordinated Entry System.  These funds represent a special set-aside fund for Youth 
RRH/RA vouchers and may not be used for a non-qualifying household.
* Short and Medium Term RRH Vouchers for qualified households.
* Flexible RA vouchers for qualified individuals to live in shared or group housing
* Landlord incentives or other one time costs associated with moving.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$288,294.67

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 5

Activity  6
Describe Activity 6 in clear, specific terms.
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Funding Plan Description - Activity 6
Interim Housing: Youth Set Aside 
Deliver comprehensive  case management, services, and supports that work with clients towards an 
ultimate goal of housing stability and a pathway towards permanent self-sufficiency, consistent with 
realistic and feasible case plan objectives and goals envisioned by each client.  
* Eligible applicants include Youth Transitional Housing Providers and other Housing Providers serving 
youth 18-24 and/or unaccompanied minors.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$864,884.01

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 6

Activity  7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
Interim Housing Operations
Funds ongoing operating costs (including staffing, supplies, maintenance, overhead, etc.) for service 
enriched emergency shelter programs and navigation centers.  Must be low-barrier and trauma 
informed.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 7
Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$2,652,310.96

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7 
supports. 

Funding plan activity 7Key Action Link
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Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 7

Activity  8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
Interim Housing Services
Funding for intensive case management services and supports including housing navigation, 
transportation, and recovery and rehabilitation programs, and education and training for workforce 
development.  Must be low-barrier and trauma informed.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 8
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$2,652,310.96

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8 
supports. 

Funding plan activity 8Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 8

Activity  9
Describe Activity 9 in clear, specific terms.

Funding Plan Description - Activity 9
Administrative Costs
Pays for costs associated with the administration and coordination of the CoC, supporting regional 
partnership and collaboration through the CoC Committees, and contract performance monitoring.  
Allocations also to support the work of the CES Lead agency in conducting and facilitating case 
conferencing and placement meetings with applicable housing providers.  Other costs may include 
technical assistance and support for PIT count administration, contract management and reporting, 
public communications, and program and system evaluation.

Identify the HHAP 6 eligible use under which Activity 9 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 9
Administrative Costs
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Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$807,225.08

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9 
supports. 

Funding plan activity 9Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 9

Activity  10
Describe Activity 10 in clear, specific terms.

Funding Plan Description - Activity 10
HMIS Management
An allocation to cover expenses associated with the administration of HMIS. Accurate data will help 
outreach teams in their communication with homeless individuals and provide service partners 
information on effect and impact of activities.

Identify the HHAP 6 eligible use under which Activity 10 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 10
HMIS

Identify the total HHAP 6 funding proposed for Activity 10.

Funding Plan Amount - Activity 10
$115,317.87

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 10 
supports. 

Funding plan activity 10Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action 10

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No
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Section 4.b-d. Housing Portfolio
Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and 
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the 
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant 
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s 
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed 
to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing 
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions. 

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units 
(developments) in the region. Data for existing and at-risk developments can be provided by HCD 
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding 
or operations support in the region which still have a financing or supportive services and 
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments 
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on 
services for homeless youth (as defined in HSC 50216(l).
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4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region 
1,934

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant 
term
$44,697,881.67

Funding Sources Realizing and Sustaining the Estimated Capital 
and Operating Costs for Beds in the Region within the Grant 
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated

HHAP 4 $4,015,522.04

HHAP 5 $4,501,633.62

HHAP 6 $10,441,232.82

HHAP 7 (pending award) $5,220,616.41

Federal ESG Funding $1,500,000.00

MediCal Revenues $9,000,000.00

Behavioral Health, Veterans Administration, and Primary Health Care / 
MCP Partners

$9,000,000.00

Donations $1,200,000.00

Total Amount Dedicated Interim 
$44,879,004.89

 

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside 
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Yes
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Section 5. Regional Memorandum of Understanding (MOU) and 
Application Certification
5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and 

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
8 26 25 HSA NP HHAP 6 #12594 MOU FULLY EXECUTED.pdf

Supporting Documentation (Optional)
Brief Funding Summary.xlsx

Update to the Homeless Regional Action Plan FINAL DRAFT 10.15.2025.pdf

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
San Joaquin County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Rajony Poy

Phone
(209) 468-3267

Email
rapoy@sjgov.org

Participating Eligible Applicant 2
Participating Eligible Applicant
City of Stockton

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Lana Lozano

Phone Email
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(209) 937-8502 lana.lozano@stocktonca.gov

Participating Eligible Applicant 3
Participating Eligible Applicant
Stockton/San Joaquin County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Krista Fiser

Phone
(209) 467-0703

Email
kfiser@smcares.org


