California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan

Section 1. Regional Identification and Contracting Information
Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Reqional Application Participation

Continuums of Care (CoCs)

e A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

e A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator’ for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Page 1 of 43



Counties

e Ina CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

e In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ [f you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
San Luis Obispo County CoC

San Luis Obispo County CoC Region
San Luis Obispo County CoC
CA-614 Participation

Is participating in this single collaborative application
with the regional partner(s) listed.
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CA-614 Contracting CA-614 Designated Administrative Entity
Identify another participating Eligible Applicant in San Luis Obispo County

their region to enter into contract with the state to

receive and administer their HHAP 6 allocation

Contact Title
Administrative Services Manager

Name
Laurel Weir

Email Phone
Iweir@co.slo.ca.us (805) 788-9477

San Luis Obispo County

San Luis Obispo County Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

San Luis Obispo County Contracting

Will enter into contract with the state to receive and
administer their HHAP 6 allocation and allocation(s)
from other Eligible Applicants in the region

Contact Title
Administrative Services Manager

Name
George Solis

Email Phone
gdsolis@co.slo.ca.us (805) 788-9488

Number of Contracts
1
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Section 2. Documentation and Certification of Stakeholder
Engagement

Section 2. Documentation of Stakeholder Engagement

1.

2.

3.
4.

Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).

Describe how each stakeholder group from the list provided was invited and encouraged to engage
in the Plan.

Describe the specific input from the public meetings that was incorporated into the Plan.

Certify that all participating Eligible Applicants met the process requirements for developing the
Plan.

Meeting Dates

Meeting Dates Meeting Name or Identifier (optional)

3/19/2025 March Homeless Services Oversight Council
(HSOC) Planning Meeting

6/24/2025 In Person DSS Higuera Meeting

6/26/2025 Online via Zoom Meeting

Stakeholder engagement

Stakeholders Description of how Describe the specific input from

stakeholders were invited and stakeholders that was incorporated
encouraged to engage in the into the Plan
public stakeholder process

People with lived experience The County of San Luis Obispo’s Persons with lived experience played

of homelessness, including  Homeless Services Division a vital role in shaping HHAP-6 funding

but not limited to survivors of actively engaged stakeholders priorities. During the March planning

domestic violence. through multiple channels to meeting, they provided key insights
ensure broad participation. that underscored the urgent need to

Three stakeholder meetings were sustain interim shelter capacity and
organized with invitations sent via expand access to permanent

email blasts to the Homeless supportive housing. Their feedback
Services Oversight Council directly informed the prioritization of
listserv, which includes individuals resources and strategies aimed at
with lived experience of improving housing stability and system
homelessness. Social media performance.

platforms were utilized to reach
community members with current Engagement continued through

or past experiences of subsequent planning sessions,
homelessness, encouraging their including the in-person meeting held
involvement. Additionally, on June 24, where individuals with
bilingual flyers (English and lived experience offered valuable input
Spanish) were distributed to on the systemic and personal barriers
homeless service providers to securing and retaining housing.
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Youth with lived experience
of homelessness.
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across the region to further
promote participation. To
maximize engagement from those
with lived experience, one in-
person meeting was strategically
held within walking distance of the
largest emergency shelter and
day services center.

To support meaningful youth
engagement in the HHAP-6
planning process, outreach was
conducted to youth service
providers funded through previous
HHAP rounds to invite
participation from youth with lived
experience. These efforts
included gauging interest in
forming youth-specific stakeholder
groups. Despite these efforts,
there was limited interest or
availability among program
participants to engage in formal
planning activities.

Additional outreach was extended
to other youth-serving
organizations, including providers
supporting former foster youth
and student support services at
Cal Poly San Luis Obispo. While
these efforts did not result in

Their contributions helped refine
approaches to housing placement and
retention, ensuring services are more
responsive to the realities faced by
those experiencing homelessness.

In addition to participating in planning
meetings, persons with lived
experience serve as active members
of the Continuum of Care (CoC)
Board. Their ongoing involvement
ensures that lived expertise is
embedded in governance and
decision-making processes. The CoC
Board, with this representation,
reviewed and approved the full HHAP-
6 application prior to submission,
reinforcing a commitment to inclusive,
equitable, and informed planning.

While no participants self-identified as
survivors of domestic violence, staff
from the local domestic violence
service provider participated in the
March planning meeting and are also
represented on the CoC Board. Their
involvement ensures that the needs of
survivors are considered in both
planning and implementation efforts.

While the County does not currently
have an active Youth Advisory Board,
efforts were made to incorporate the
perspectives of youth with lived
experience into the HHAP-6 planning
process. Feedback was gathered
through a key service provider funded
in previous HHAP rounds who works
directly with youth experiencing or at
risk of homelessness. This provider
shared specific insights into the
unique challenges youth face,
particularly around housing retention
and stability.

Additionally, an agency serving
former foster youth, as well as the
Program Coordinator for the San Luis
Obispo County Office of Education’s
Homeless and Foster Youth Services
both serve on the CoC Board,
ensuring that the voices and needs of
youth are represented in planning and



Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.

Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.
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direct youth participation in
stakeholder meetings, they reflect
the County’s ongoing commitment
to engaging youth voices in future
planning efforts.

The County of San Luis Obispo’s
Homeless Services Division
invited participation in three
stakeholder meetings through
email blasts to the Homeless
Services Oversight Council
listserv, which includes
department leaders from Child
Welfare, Health Care, Behavioral
Health, and Education. Targeted
outreach was also sent to County
staff supporting individuals
experiencing or at risk of
homelessness, including those
from the Department of Social
Services, Health Agency,
Behavioral Health, Public Health,
and Probation. Additionally,
representatives from Dignity
Health, CenCal Health,
Community Health Centers, and
San Luis Obispo County Office of
Education were invited to
participate.

The County of San Luis Obispo’s
Homeless Services Division
facilitated participation in three
stakeholder meetings through
comprehensive outreach efforts.
Invitations were sent via email
blasts to the Homeless Services
Oversight Council listserv, which
includes leaders from Child
Welfare, Health Care, Behavioral
Health and Education

decision-making processes. The CoC
Board, with this representation,
reviewed and approved the full HHAP-
6 application prior to submission,
reinforcing the County’s commitment
to inclusive, equitable, and youth-
informed planning.

Department leaders and staff from the
County Departments of Social
Services and Behavioral Health
actively participated in the March
HHAP-6 planning meetings. Their
involvement was instrumental in
evaluating system performance and
establishing funding priorities, with a
focus on sustaining interim shelter
capacity and expanding access to
permanent supportive housing.

The Continuum of Care (CoC) Board,
which provides governance and
oversight for homelessness response
efforts, includes representatives from
the Departments of Social Services
and Behavioral Health, the County
Office of Education, two local police
departments, and health care
organizations. This diverse
representation ensures that planning
efforts are informed by a broad range
of expertise and community
perspectives.

The CoC Board, with this cross-sector
representation, reviewed and
approved the full HHAP-6 application
prior to submission, reinforcing a
collaborative and data-informed
approach to addressing homelessness
in San Luis Obispo County.

Homeless services providers were
well represented at all three HHAP-6
stakeholder meetings. The initial
meeting in March focused on
establishing funding priorities, where
providers emphasized the urgent need
to sustain the existing interim shelter
system and expand access to
permanent supportive housing.
Subsequent meetings centered on
developing strategies to improve



Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.
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departments. Targeted outreach
was also conducted with County
staff who support individuals
experiencing or at risk of
homelessness, including those
from the

Department of Social Services,
Health Agency, Behavioral
Health, Public Health, and
Probation. Additionally,
representatives from Dignity
Health, CenCal Health,
Community Health Centers, and
the San Luis Obispo County

Office of Education were invited to

participate.

The County of San Luis Obispo’s
Homeless Services Division
invited participation in three
stakeholder meetings through
email blasts to the Homeless
Services Oversight Council
listserv, which includes a
representative from CenCal
Health, the county’s Medi-Cal
Managed Care Program.

housing placement and retention, with
the goal of enhancing system
performance and long-term housing
stability.

Staff from the local Housing Authority
and the Housing Trust Fund also
participated in the March planning
session, ensuring that the
perspectives and needs of affordable
housing developers were integrated
into funding discussions. Their input
helped align homelessness response
strategies with broader affordable
housing goals.

In addition, the San Luis Obispo
Countywide Affordable Housing Task
Force; which includes three nonprofit
affordable housing developers and the
Housing Trust Fund; provided targeted
feedback on barriers to housing
retention and offered strategies to
improve housing stabilization for
vulnerable populations.

Numerous nonprofit homeless
assistance providers, the local
Housing Authority, the Housing Trust
Fund, and a nonprofit affordable
housing developer are also
represented on the Continuum of Care
(CoC) Board. This cross-sector body
reviewed and approved the full HHAP-
6 application prior to submission,
reinforcing a collaborative, inclusive,
and housing-informed planning
process.

A representative from CenCal Health,
the County’s Medi-Cal Managed Care
Plan, participated in the Continuum of
Care’s (CoC) Data and Performance
Committee meeting in April 2025.
During this meeting, the committee
reviewed and provided input on the
System Performance Measurement
Plan, contributing to the development
of data-driven strategies for the
HHAP-6 application.

In addition to this engagement, the
CenCal Health representative also



Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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The County of San Luis Obispo’s
Homeless Services Division
invited participation in three
stakeholder meetings through
email blasts to the Homeless
Services Oversight Council
listserv, which includes
representatives from homeless
services providers, street
outreach organizations, and victim
service providers. Social media
was also used to reach providers
outside of the Continuum of Care.
Additionally, the County’s Public
Health Department solicited
participation through email blasts
to the Regional Equity Roundtable
Partners listserv.

serves on the CoC Board, ensuring
that the health care sector’'s
perspective is integrated into broader
homelessness planning efforts. The
CoC Board, with this representation,
formally reviewed and approved the
HHAP-6 application at its July 2025
meeting, reinforcing a collaborative
and cross-sector approach to
addressing homelessness in San Luis
Obispo County.

Homeless outreach providers were
actively engaged in all three HHAP-6
stakeholder meetings. During the
initial planning session in March, these
providers helped shape funding
priorities by emphasizing the critical
need to sustain interim shelter
capacity and expand access to
permanent supportive housing.
Subsequent meetings focused on
strategies to improve housing
placement and retention, with the goal
of enhancing system performance and
long-term housing stability.

Staff from the local domestic violence
service provider also participated in
the March planning meeting and are
represented on the Continuum of Care
(CoC) Board. Their involvement
ensures that the unique needs of
survivors of domestic violence are
considered in both planning and
implementation efforts. Street
outreach providers, including
behavioral health teams, also serve on
the CoC Board, bringing essential
frontline perspectives to the planning
process.

The CoC Board, which includes
representation from outreach
providers, behavioral health teams,
and the local domestic violence
service provider, formally reviewed
and approved the full HHAP-6
application at its July 2025 meeting.
This broad-based participation
ensures that the voices of those
working directly with the unhoused
community are reflected in the



County’s strategic planning,
reinforcing a coordinated and
responsive approach to addressing
homelessness across San Luis
Obispo County.

Federally recognized tribal There are no Federally There are no Federally recognized
governments pursuant to recognized tribal governments tribal governments located within the
Section 4103 of Title 25 of located within the geographic geographic boundaries of the County
the United States Code that boundaries of the County or the  or the Continuum of Care (CoC)

are within the region. Continuum of Care (CoC) jurisdiction. As such, no direct
jurisdiction. As such, no direct outreach was conducted to Federally
outreach was conducted to recognized tribal governments in
Federally recognized tribal neighboring jurisdictions for the
governments in neighboring purposes of informing the HHAP-6

jurisdictions for the purposes of  application.
informing the HHAP-6 application.
However, the County and CoC

However, the County and CoC recognize the importance of inclusive
recognize the importance of planning and are committed to
inclusive planning and are strengthening relationships with tribal
committed to strengthening communities in the broader region.
relationships with tribal Future efforts will explore
communities in the broader opportunities to engage with

region. Future efforts will explore neighboring tribal governments and
opportunities to engage with Native-led organizations to ensure

neighboring tribal governments their perspectives are considered in
and Native-led organizations to homelessness planning and service
ensure their perspectives are delivery.

considered in homelessness

planning and service delivery.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
N/A

Optional Upload: Stakeholder Engagement

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate

to the best of my knowledge.
Open

Page 9 of 43


https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

San Luis Obispo County Homelessness and housing are top priorities for the County of San
Luis Obispo. In 2022, the Board of Supervisors approved the
Countywide Plan to Address Homelessness (2022-2027), aiming to
accelerate affordable housing projects, including traditional housing
and small accessory dwelling units or permanent tiny homes. The
goal is to meet RHNA targets by achieving 1,667 low/very low-income
housing units, including 500 Permanent Supportive Housing beds,
within 5 years.

Additionally, the plan aims to increase non-congregate
sheltering/interim housing capacity through rapid-cycle
implementation. Projects such as pallet shelters, cabins, tiny homes,
sober living homes, and room and board settings will add 300 new
units countywide within 3 years.

The San Luis Obispo County Probation Department utilized one-time
BSCC grant funding to purchase and retrofit a 24 foot semi-truck into
a Mobile Probation Services Center. Launched in March 2025, the
Mobile Probation Services Center serves justice-involved individuals,
particularly those who are unhoused, by providing essential probation
services. The program aims to connect individuals to housing and
supportive services, enhance compliance with probation
requirements, and improve public safety by addressing barriers to
housing, transportation, and social services, Two probation officers
are dedicated to this initiative, fostering collaboration with Behavioral
Health and other service providers to support the unhoused
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population.

San Luis Obispo County CoC The Coordinated Entry System (CES) uses regional sites to ensure
100% coverage of the CoC's geographic area. Specialized outreach
teams, including veteran, youth, mental health, and street medicine
teams, engage with unsheltered individuals. Staff at Department of
Social Services, County Behavioral Health, and County Drug &
Alcohol are trained to use the CoC’s standardized assessment tool
and refer individuals to the CES Housing Prioritization list.

The Transitions-Mental Health Association (TMHA) Homeless
Outreach Full-Service Partnership (FSP) Housing Program provides
stable, supportive housing for homeless individuals in the FSP
program. This housing enables clients to access community
behavioral health support systems, which are often underutilized by
the unhoused.

Significant progress has been made with the County’s Coordinated
Entry system. The CoC Board now has a dedicated Coordinated
Entry committee, which has developed and approved Universal
Principles for CE, CE Access Policy, CE Assessment Policy, CE
Prioritization Policy, and CE Referral Policy over the past 12 months.
In 2025, the County completed its first monitoring of the local CE
program, ensuring compliance with the Continuum of Care (CoC) and
California Emergency Solutions & Housing (CESH) grant programs.

The Executive Director of the Housing Authority of the City of San
Luis Obispo serves on the CoC Board and is a member of its
Executive Committee and provides regular updates on progress and
challenges of upcoming affordable housing developments.

3.a.2. Siting and Use of Available Land

Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

San Luis Obispo County The County is developing the Welcome Home Village in San Luis
Obispo, an ERF-funded project on public land. It will provide 40
permanent supportive housing units and 14 interim units for
individuals experiencing homelessness. This project aims to address
encampments and offer supportive services to facilitate the transition
from homelessness to long-term housing. Currently, no other public
land within the jurisdiction is being considered.

San Luis Obispo County CoC Coordinate with incorporated cities and assist in identifying sites and
liaising with local public and private entities that may have available
land. Collaborate with the County to approve HHAP-6 funding
priorities and specific grant awards.

3.a.3. Development of Shelter, Interim and Permanent Housing
Options
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Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

San Luis Obispo County

San Luis Obispo County CoC

The County convenes a monthly affordable housing task force with
representatives from People’s Self Help Housing, the Housing
Authority of the City of San Luis Obispo, the Paso Robles Housing
Authority, and the San Luis Obispo County Housing Trust Fund. The
task force collaborates to develop and fund affordable housing,
including low and very low-income and permanent supportive
housing, to meet community needs throughout SLO County.

In 2025, the County and Restorative Partners, Inc. submitted a joint
Homekey+ application to acquire and renovate a property, creating

34 new PSH units. If awarded, these units will be ready for occupancy
by September 2026.

Currently, 945 affordable housing units are under development in San
Luis Obispo County, with completion expected over the next three
years. An additional 450 units are in pre-development.

The Executive Director of the Housing Authority of the City of San
Luis Obispo serves on the CoC Board and is a member of its
Executive Committee. Additionally, People’s Self Help Housing holds
a seat on the CoC Board for affordable housing developers, this
allows for regular updates on progress and challenges of upcoming
affordable housing developments.

Recently, the CoC awarded funding to PSHH through the Continuum
of Care grant program for a Permanent Supportive Housing project.
This project will serve 64 households across five properties, providing
clinical case management and other supportive services. The CoC is
currently awaiting the contract from HUD and anticipates the project
will commence in 2025.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

San Luis Obispo County
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San Luis Obispo County Behavioral Health has partnered with
Transitions Mental Health Association to open the Health Bridge
Housing Program. The program offers transitional housing and
support to people experiencing homelessness who have serious
behavioral health conditions. The program provides treatment of
mental health and substance use disorders in supportive housing that
transitions residents into permanent housing while reducing the
chance of relapse into homelessness. The program provides 18 new
supportive housing units. Eight units offer standard rental assistance
agreements for up to 2 years while residents partake in treatment.



San Luis Obispo County CoC

The remaining ten units are used as short-term (typically 12 months)
housing that offers more intensive care under licensed healthcare
staff who remain directly on-site 24/7.

The CoC Board includes representatives from the County Behavioral
Health Department, Transitions Mental Health Association (TMHA),
and substance abuse advocates (805 Street Outreach).

To enhance housing navigation, the CoC partnered with the local
Medi-Cal Managed Care Agency (MMCA) to educate CoC agencies
about Medicaid-funded housing navigation services. The CoC also
hired additional HMIS staff for data analysis and quality assurance.

The CoC collaborates with MMCA to help program participants
access healthcare services. MMCA funded enhancements to the
CoC’s HMIS, enabling data cross-matching and reporting on
Medicaid participants' usage of CoC programs. In January 2024, the
CoC and MMCA co-hosted two webinars: one for MMCA and its
Enhanced Care Management (ECM) contractors to learn about the
CoC and referral processes, and another for CoC providers to learn
about Medicaid, Medi-Cal services, and new housing-related Medi-
Cal programs.

Over the past twelve months, the CoC Board’s Data & Performance
Committee has developed and approved several HMIS policies and
procedures, including the HMIS Grievance Policy, Data Quality
Management Plan, Interagency Data Sharing and Agency
Agreements, Privacy Policy, Client Release of Information, User
Agreement, and overall HMIS Policies and Procedures.

3.a.5. Policies for Addressing Encampments

Encam Estima What are the region’s What are the Key = ERF ERF Are Lead
pment ted specific plans to address Milestone Dates to Status Contra there Entity
Popula this encampment? carry out the (site ct# curren for
tion described plan? funded t plans addres
by to sing
ERF) submit this
an encam
ERF pment
applic
ation
to
addres
s this
site?
Salinas 32 The County of San Luis Apply for the next No Yes San
Riverb Obispo applied for ERF-2-R  round of ERF Luis
ed funding in 2023 to address funding Obispo
the Salinas Riverbed, but was County
not awarded funding. The CoC

County and the City of Paso
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Robles will apply for the next
round of ERF funding. A trash
pickup program started on
10/27/25 (funded by County
of SLO, managed by City of
Paso Robles). This will
increase Outreach and
ensure more cleanliness and
safety in the area while
waiting on ERF. When next
round of ERF is announced,
San Luis Obispo County and
City of Paso Robles will work
on an application. If awarded,
the goal would be to house at
least 25 people. There is not
a specific date, as we do not
have housing/shelter at this
time. This will include weekly
trash pickup at the
encampment in collaboration
with a street outreach case

manager.
The County of San Luis The Welcome Home Yes
Obispo was awarded an Village is scheduled

ERF-2-R award in June 2023. to open in early
The County is developing the 2026.
Welcome Home Village which

will include 40 PSH units and

14 interim units. Outreach is
currently happening, and a

trash removal program is

being discussed as well.

Interim units are in the

construction stage with an

estimated occupancy date of

March 2026. This

encampment is a top priority

due to the ERF funded

project.
The County of San Luis Currently working on Yes
Obispo has a MOU with with other counties

County of Santa Barbara and
City of Santa Maria to move
and hire patrol officer to
prevent re-encampment of
the riverbed. Currently, there
is an outreach/resource fair in
the area every Tuesday. This
includes a medical van for
sexual health, a partnership

23-
ERF-2-
R-
R1000
4-033

23-
ERF-2-
R-
10019

San
Luis
Obispo
County

Santa
Barbar
a
County



Ocean
o)
Worshi
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Center

5

with SLO Bangers needle
exchange program,
CARE4PAWS to assist with
pet health, a meal program,
and more. There is not a
specific date to move those
living in the riverbed out, as
we do not have enough
housing currently. Outreach
will continue to offer
assistance and aid those that
are able to find housing for.
South County outreach teams
are currently funded in part
by PLHA and County General
Funds. This encampment is
a top priority due to the
collaboration with the County
of Santa Barbara is support
of their ERF funded project.

Community Action Team is Will address and No
regularly working with those  close by end of
living here. They are packing 12/2025.
up each day and sleeping

there at night. Will be posted

once official policy is

adopted. Increased outreach,

including a rotating trash

program in this area of the

County, will start by the end

of this year (12/31/25). This

will increase outreach before

closure. The goal is for

Outreach through 5 Cities

Homeless Coalition to

continue offering assistance

to these 5 individuals. If

individuals are still living there

by 12/1/25, encampment will

be posted with notice to

remove all belongings and

trash, so that encampment

can be closed by 12/15/25.

South County outreach teams

are currently funded in part

by PLHA and County General

Funds.

Optional Upload: Encampments Excel

Optional Upload: Map of Encampments

No

San
Luis
Obispo
County

Eligible Applicants with a current and formal policy to address encampments that fully or partially
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complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant Applicant confirms the If you selected “Yes, in Provide a link to the
plan complies with the part,” describe what policy or upload a copy
Cal ICH Guidance on elements of the policy below
Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they
comply.

San Luis Obispo County Yes

San Luis Obispo County Yes
CoC

Upload: Copy of Formal Policy to Address Encampments

Encampment Management Process.pdf

Storage Guidelines.pdf

Notice To Remove Trash and Personal Property Blank.pdf

Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the
following:

Formal Encampment Policy - Nonexistent

Eligible Applicant Describe existing Does the Eligible Provide a specific
efforts to address Applicant actively timeline, including
encampments commit to adoptinga  dates, for future

policy that complies adoption of formal
with the Cal ICH policies that comply
Guidance on with the Cal ICH
Addressing Guidance on
Encampment? Addressing
Encampments

San Luis Obispo County The County’s Homeless Yes The Homeless Services
Services Division Division is actively
coordinates closely with implementing the
other County County’s Encampment
departments, including Management Process,
Public Works and which was formally
community-based adopted on October 10,
outreach teams to 2025. This policy
proactively address establishes a countywide
encampments. When an framework for
encampment is addressing
identified, the County encampments in
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San Luis Obispo County
CoC
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assesses whether there
is a public safety risk,
environmental hazard, or
infrastructure concern. If
such issues are present,
the County follows
established protocols
that include posting
notice and offering an
average of seven days'
advance warning prior to
any removal or site
closure, in accordance
with legal and ethical
standards.

In addition, the County is
actively working to
strengthen its response
capacity by preparing to
release a Request for
Proposals (RFP) to
retain a dedicated
cleanup contractor. This
will allow for more
efficient management of
large-scale
encampments requiring
specialized remediation.
In the interim, cleanup
and mitigation efforts are
being handled on a case-
by-case basis using
available internal
resources.

The San Luis Obispo
County CoC collaborates
with the County of San
Luis Obispo to address
encampments.

alignment with the
California Interagency
Council on
Homelessness (Cal ICH)
Guidance on Addressing
Encampments.

The implementation
process follows a
strategic timeline
designed to ensure
meaningful stakeholder
engagement,
interdepartmental
coordination, and
adherence to state best
practices. This phased
approach supports
thoughtful and equitable
responses to
encampments while
prioritizing housing-
focused solutions and
access to supportive
services.

By operationalizing the
Encampment
Management Process,
the County is positioned
to respond more
effectively and
consistently to
encampments, reduce
harm, and enhance
pathways to permanent
housing. This work
reflects the County’s
commitment to
advancing evidence-
based strategies that
promote safety, dignity,
and long-term stability
for individuals
experiencing
homelessness.

The San Luis Obispo
County CoC will
collaborate with the
County of San Luis
Obispo on the
development of the
encampment policy.



3.a.6. Housing Element Compliance

Large City or county Eligible

Is this Eligible If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

San Luis Obispo County Yes

3.a.7. Housing Element Implementation

Large City or county Eligible
Applicant

Has this If not, provide a specific timeline and plan with
Eligible dates to implement the past due programs.
Applicant

implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

San Luis Obispo County

Yes

3.a.8. Prohousing Designation

Large City or county Eligible
Applicant

Current Prohousing For Eligible Applicants that

Designation Status have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future.

San Luis Obispo County

Has been designated Prohousing.

3.a.9. Housing Law Violations

Large City or county Eligible
Applicant

Does this If yes, provide a specific timeline and plan with
Eligible dates to resolve the issue.
Applicant

have any

potential

or actual

housing

law

violations

with HCD’s

Housing

Accountab

ility Unit or
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the
Attorney
General’s
Housing
Justice
Team?

San Luis Obispo County

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
542307

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.

San Luis Obispo County

Does not currently have a central
inventory.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant

The County of San Luis Obispo
maintains a central inventory of
vacant parcels which contains all
parcels owned by the County in
fee title that are not currently
developed with physical
improvements. From the vacant
parcels inventory, an analysis
was conducted to identify any
parcels that meet criteria for
surplus lands described in the
Surplus Land Act (CA GOV
54230) and CA GOV 54221.
Based on that analysis, no
parcels were identified that meet
the criteria provided in California
Government Code for surplus
parcels, and thus the County
does not have a surplus parcels
list to report. The analysis is
repeated on a regular basis, and
in the event the County identifies
parcels that meet criteria for
surplus lands provided in
California Government Code, the
County would provide that
information in Table H of the
Housing Annual Progress Report
submitted to HCD annually.

Has this Eligible Applicant submitted a timely

and complete annual progress report for at a
minimum, the past two years?
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San Luis Obispo County Yes
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Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

o Atleast one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

o Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

e At least one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).

2. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.

6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.
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Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative
The Housing for a Healthy California Program, National Housing Trust Fund.

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description

The San Luis Obispo Countywide Plan to Address Homelessness (2022-2027) aims to accelerate the
completion of 1,667 low/very low-income housing units, including 500 Permanent Supportive Housing
beds, within 5 years to meet RHNA targets.

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Increase permanent housing opportunities for prioritized homeless groups to clear the
backlog of households facing specific housing barriers and systematically speed up
the path from homelessness to housing.

CA SPM 1b Increase permanent housing opportunities for prioritized homeless groups to clear the
backlog of households facing specific housing barriers and systematically speed up
the path from homelessness to housing.

CA SPM 3 Increase permanent housing opportunities for prioritized homeless groups to clear the
backlog of households facing specific housing barriers and systematically speed up
the path from homelessness to housing.

Clear metric for how success of Key Action 1will be measured

592 units of affordable housing units have been created since the adoption of the San Luis Obispo
Countywide Plan to Address Homelessness. An additional 585 units are estimated to be completed
during the grant term.

Lead Entity for Key Action 1
San Luis Obispo County

Collaborating entity/ies for Key Action 1
San Luis Obispo County CoC, Affordable Housing Developers
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Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

Reduce the number of people experiencing homelessness to 50% of the 12/31/2027
current level within five years

Target date for completing Key Action 1
12/31/2027

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.

HHAP 4 Capital for development of

affordable housing

HHAP 5 Capital for development of
affordable housing

HHAP 6 Capital for development of Capital for Permanent Housing
affordable housing

The Homekey Program Capital for development of
affordable housing

The Multifamily Housing Program Capital for development of
affordable housing

HOME Investment Partnerships  Capital for development of
Act affordable housing

Mental Health Services Act and  Capital for development of
Behavioral Health Services Act  affordable housing

HHAP 6 Data collection and service HMIS
coordination

HHAP 6 Grant administration and Administrative Costs
compliance

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
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disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Significant progress has been made with the County’s Coordinated Entry
(CE) system. Over the past 12 months, the CoC Board has established a
dedicated Coordinated Entry committee, which has developed and approved
several key policies: Universal Principles for CE, CE Access Policy, CE
Assessment Policy, CE Prioritization Policy, and CE Referral Policy. These
policies are designed to address system performance disparities by ensuring
equitable access and prioritization for all individuals, regardless of race or
gender. The committee's work aims to create a more inclusive and fair
system, systematically reducing barriers and improving outcomes for
marginalized groups.

Key Action 2

Description

The San Luis Obispo Countywide Plan to Address Homelessness (2022-2027) aims to maintain current
voucher and rapid rehousing levels while adding resources to house an additional 160 individuals
between 2022-2027.

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2

CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1a Assist individuals and families quickly exit homelessness and return to permanent
housing through case management, rental assistance, and security deposits

CA SPM 1b Assist individuals and families quickly exit homelessness and return to permanent
housing through case management, rental assistance, and security deposits

CA SPM 3 Assist individuals and families quickly exit homelessness and return to permanent
housing through case management, rental assistance, and security deposits

CA SPM 4 Assist individuals and families quickly exit homelessness and return to permanent
housing through case management, rental assistance, and security deposits

CA SPM 5 Assist individuals and families who have exited homelessness to maintain their
housing through case management

Clear metric for how success of Key Action 2will be measured

Establish a countywide landlord incentive/mitigation fund and adjust funding based on analysis of access,
utilization, and outcomes of current landlord engagement efforts. Maintain current voucher and rapid
rehousing levels, and add resources to house an additional 160 individuals.

Lead Entity for Key Action 2
San Luis Obispo County

Collaborating entity/ies for Key Action 2
San Luis Obispo County Continuum of Care, homeless services providers

Key Actions to Improve the Region's CA SPMs - Milestone
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Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones
Assist 160 households move from homelessness to housing 12/31/2027

Target date for completing Key Action 2

12/31/2027

Funding Sources for Key Action 2

Funding Sources for Key Action 2

Funding source

Description of how the funding

will contribute to the

achievement of Key Action 2

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 2

HHAP 3

HHAP 4

HHAP 5

HHAP 6

The California Emergency

Solutions Grants Program

CalWORKs

Medi-Cal program

HHAP 6

HHAP 6

HHAP 6

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Data collection and service
coordination

Grant administration and
compliance

Rapid Rehousing/ Rental
Subsidies

YSA: Rapid Rehousing/ Rental
Subsidies

HMIS

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 2.
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Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Significant progress has been made with the County’s Coordinated Entry
(CE) system. Over the past 12 months, the CoC Board has established a
dedicated Coordinated Entry committee, which has developed and approved
several key policies: Universal Principles for CE, CE Access Policy, CE
Assessment Policy, CE Prioritization Policy, and CE Referral Policy. These
policies are designed to address system performance disparities by ensuring
equitable access and prioritization for all individuals, regardless of race or
gender. The committee's work aims to create a more inclusive and fair
system, systematically reducing barriers and improving outcomes for
marginalized groups.

Key Action 3

Description

The San Luis Obispo Countywide Plan to Address Homelessness (2022-2027) aims to increase and
sustain non-congregate sheltering and interim housing capacity through projects like pallet shelters,
cabins, tiny homes, sober living homes, room and board settings aiming for 300 new units countywide
between 2022-2027.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3

CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 1b Reduce unsheltered homelessness by providing immediate, safe, and stable shelter,
addressing immediate needs, and offering supportive services to promote long-term
stability and housing.

Clear metric for how success of Key Action 3will be measured

HHAP funding will help sustain the current interim shelter system. There are currently 403 year-round
shelter beds which includes 80 new beds that have been completed since the since the adoption of the
San Luis Obispo Countywide Plan to Address Homelessness in 2022. There are an additional 73 shelter
beds in development.

Lead Entity for Key Action 3
San Luis Obispo County

Collaborating entity/ies for Key Action 3
San Luis Obispo County Continuum of Care, Homeless Services Providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 3

Milestones for Key Action 3 Target dates for Key
Action 3 milestones
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Reduce the number of people experiencing unsheltered homelessness to 12/31/2027
50% of the 2022 level within five years

Target date for completing Key Action 3

12/31/2027

Funding Sources for Key Action 3

Funding Sources for Key Action 3
Description of how the funding For HHAP 6-funded Key

Funding source

will contribute to the
achievement of Key Action 3

Actions only: Eligible use
category to fund this Key
Action.

HHAP 2

HHAP 3

HHAP 4

HHAP 5

HHAP 6

The California Emergency

Solutions Grants Program

Medi-Cal program

CalWORKs

HHAP 6

HHAP 6

HHAP 6

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Case management, supportive
services and housing navigation

Data collection and service
coordination

Grant administration and
compliance

Interim Housing Services and
Services Coordination

YSA: Interim Housing Services
and Services Coordination

HMIS

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area

Description of how Key Action 3will address system performance
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disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Significant progress has been made with the County’s Coordinated Entry
(CE) system. Over the past 12 months, the CoC Board has established a
dedicated Coordinated Entry committee, which has developed and approved
several key policies: Universal Principles for CE, CE Access Policy, CE
Assessment Policy, CE Prioritization Policy, and CE Referral Policy. These
policies are designed to address system performance disparities by ensuring
equitable access and prioritization for all individuals, regardless of race or
gender. The committee's work aims to create a more inclusive and fair
system, systematically reducing barriers and improving outcomes for
marginalized groups.

Key Action 4

Description

The San Luis Obispo Countywide Plan to Address Homelessness (2022-2027) aims to prevent
homelessness by expanding diversion efforts, such as housing problem solving and family reunification,
and increasing homeless prevention capacity.

Identify which CA SPM(s) will be improved by Key Action 4 and how.

SPM Improvement Plan for Key Action 4

CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 2 Prevent and divert households from becoming unhoused

Clear metric for how success of Key Action 4will be measured
Find housing for an additional 50 people each year through expanded diversion and homeless prevention
efforts between 2022-2027

Lead Entity for Key Action 4
San Luis Obispo County

Collaborating entity/ies for Key Action 4
San Luis Obispo County CoC, homeless services providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4

Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Find housing for an additional 50 people each year through expanded 12/31/2027
diversion and homeless prevention efforts between 2022-2027.

Target date for completing Key Action 4
12/31/2027

Funding Sources for Key Action 4
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Funding Sources for Key Action 4

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action4 category to fund this Key
Action.

HHAP 2

HHAP 4

CalWORKs

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Case Management, rental
assistance, security deposits

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area

Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Housing Placements

Housing Retention

Changes to procurement

Other means of affirming

Page 29 of 43

Partner agencies collaborate with local hospitals and the County jail to offer
in-reach services, including pre-release planning, post-release support, and
assistance in accessing community resources to ensure successful reentry.
Partner agencies provide clients with a customized package of time-limited
financial assistance and targeted supportive services to address their most
pressing barriers to stable housing. Case management services encompass
housing search support, budgeting and financial literacy training, tenancy
coaching for housing stability, self-sufficiency training to tackle affordability
challenges, and advocacy to secure necessary health care and other
community resources. Bilingual outreach is provided to to persons who are
transitioning from incarceration.

Partner agencies collaborate with local hospitals and the County jail to offer
in-reach services, including pre-release planning, post-release support, and
assistance in accessing community resources to ensure successful reentry.
Partner agencies provide clients with a customized package of time-limited
financial assistance and targeted supportive services to address their most
pressing barriers to stable housing. Case management services encompass
housing search support, budgeting and financial literacy training, tenancy
coaching for housing stability, self-sufficiency training to tackle affordability
challenges, and advocacy to secure necessary health care and other
community resources. Bilingual outreach is provided to to persons who are
transitioning from incarceration.



racial and ethnic groups
that are overrepresented
among residents
experiencing
homelessness have
equitable access to
housing and services.

Key Action 5

Description
Sustain permanent supportive housing for homeless households

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 5 PSH Case Management and Supportive Services to support housing retention

Clear metric for how success of Key Action 5will be measured

141 units of Permanent Supportive Housing (PSH) units have been created since the adoption of the San
Luis Obispo Countywide Plan to Address Homelessness in 2022. An additional 75 units are estimated to
be completed during the grant term. HHAP funding will be used to help sustain supportive services in
PSH units.

Lead Entity for Key Action 5
San Luis Obispo County

Collaborating entity/ies for Key Action 5
San Luis Obispo County CoC, homeless services providers, affordable housing providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 5

Milestones for Key Action 5 Target dates for Key
Action 5 milestones

Sustain permanent supportive housing for homeless households 12/31/2027

Target date for completing Key Action 5
12/31/2027

Funding Sources for Key Action 5
Funding Sources for Key Action 5

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 5 category to fund this Key

Action.
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HHAP 2

HHAP 3

HHAP 4

HHAP 5

HHAP 6

The Homekey Program

The No Place Like Home

Program

Medi-Cal program

HHAP 6

HHAP 6

HHAP 6

Case management and
supportive services

Case management and
supportive services

Case management and
supportive services

Case management and
supportive services

Case management and
supportive services

Permanent Housing Services and
Services Coordination

Case management and
supportive services

Case management and
supportive services

Case management and
supportive services

Case management and
supportive services

YSA: Permanent Housing
Services and Services
Coordination

Data collection and service HMIS
coordination

Grant administration and Administrative Costs
compliance

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5

Equity area

Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention
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Significant progress has been made with the County’s Coordinated Entry
(CE) system. Over the past 12 months, the CoC Board has established a
dedicated Coordinated Entry committee, which has developed and approved
several key policies: Universal Principles for CE, CE Access Policy, CE
Assessment Policy, CE Prioritization Policy, and CE Referral Policy. These
policies are designed to address system performance disparities by ensuring
equitable access and prioritization for all individuals, regardless of race or
gender. The committee's work aims to create a more inclusive and fair
system, systematically reducing barriers and improving outcomes for
marginalized groups.



Changes to procurement

Other means of affirming
racial and ethnic groups
that are overrepresented
among residents
experiencing
homelessness have
equitable access to
housing and services.
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Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.
= Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.

* Reminder: Administrative costs may not exceed 7% of all monies received.
= Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at
least 10% of all monies received.

o lIdentify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in San Luis Obispo
County CoC Participating in this Application

Administrative Entity 1

Which Administrative Entity is submitting the below budget?
San Luis Obispo County

Tax ID TIN
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95-60000939 Government Agency Taxpayer ID Form_Signed.pdf

Primary contact for the contract

George Solis

Title

Administrative Services Manager

Email Phone
gdsolis@co.slo.ca.us (805) 788-9488

Address where HHAP 6 check will be mailed
3433 S. Higuera St., San Luis Obispo, California 93401

Funding Plan - San Luis Obispo County

$ Total HHAP-6 Allocation(s) Administering
$2,772,758.00

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1

HHAP-6 funding will provide gap financing for the development and renovation of permanent supportive
housing for persons experiencing homelessness. Currently, 115 new PSH units are in development and
are expected to be completed within the grant term.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Capital for Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$200,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.
Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Activity 2

Describe Activity 2 in clear, specific terms.
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Funding Plan Description - Activity 2

HHAP-6 funding will support rapid rehousing programs by providing rental assistance, security deposits,
and landlord incentives. These measures aim to facilitate the transition of households experiencing
homelessness into permanent housing and help them successfully retain housing, preventing returns to
homelessness.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$300,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.

Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2

Activity 3

Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

HHAP-6 funding will support case management and supportive services for households who were
previously experiencing homelessness and have successfully moved into housing. These services aim
to help them retain housing and prevent returns to homelessness.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$182,098.47

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve
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Key Action 5

Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

HHAP-6 funding will assist to sustain the existing interim shelter system by providing case
management, housing navigation, and connections to other supportive services. These efforts aim to
transition households from homelessness into permanent housing.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$1,591,563.09

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.

Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 3
Activity 5

Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5

HHAP-6 funding will assist to sustain the existing interim shelter system by providing case
management, housing navigation, and connections to other supportive services for transitional age
youth households. These efforts aim to transition households from homelessness into permanent
housing.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$107,275.80

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.
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Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 3

Activity 6

Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

HHAP-6 funding will support rapid rehousing programs for transitional age youth households by
providing rental assistance, security deposits, and landlord incentives. These measures aim to facilitate
the transition of households experiencing homelessness into permanent housing and help them
successfully retain housing, preventing returns to homelessness.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$120,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2
Activity 7

Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7

HHAP-6 funding will support case management and supportive services for transitional age youth
households who were previously experiencing homelessness and have successfully moved into
housing. These services aim to help them retain housing and prevent returns to homelessness.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
YSA: Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7

Page 37 of 43



$50,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports.

Funding plan activity 7Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 5
Activity 8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8

HHAP-6 funding will be used to support ongoing system operating costs for the County’s Homeless
Management Information System (HMIS), ensuring the continued functionality and reliability of this
critical data infrastructure.

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
HMIS

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$27,727.58

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.
Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Key Action 5
Activity 9
Describe Activity 9 in clear, specific terms.
Funding Plan Description - Activity 9

HHAP-6 funding will support the County’s grant administration and reporting functions, ensuring
compliance with program requirements and timely submission of all mandated reports.
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Identify the HHAP 6 eligible use under which Activity 9 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 9
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$194,093.06

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9
supports.

Funding plan activity 9Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1

Key Action 2

Key Action 3

Key Action 5
Does this budget propose to fund any New Interim Housing Solutions, aside from those
ﬂzsignated in the Youth Set Aside?

Does this budget propose to fund any Non-housing Solutions?
No

Page 39 of 43



Section 4.b-d. Housing Portfolio
Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. |dentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(1).
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4.b. Sustainability of the Region's Interim Housing Portfolio

Region's Interim Housing Portfolio

Number of Existing Interim Beds (beds) within the Region

403

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)

73

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant

term

$36,033,223.94

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant

Term (FY24/25-FY28/29)

Funding Source

Amount Dedicated

City and County local funding*

CalAIM*

OES Domestic Violence*

HHAP-3

HHAP-4

HHAP-6

Cen-Cal Short Term Post Hospitalization*

HUD CDBG*

CenCal - HHIP

HHAP-5
HHAP-2
ERF-2-R
PLHA
SB1090
HCD ESG*

HUD ESG*
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$5,003,864.77
$4,052,000.00
$3,015,960.00
$2,338,904.00
$2,072,350.00
$1,698,838.00
$1,176,110.88
$1,068,158.00
$922,100.00
$884,900.00
$839,190.00
$794,000.00
$759,767.00
$615,720.00
$529,989.00

$467,560.00



HHAP-1 $441,957.58

Prop 47 Cohort 5 (BH) $300,000.00
Community Services Block Grant $205,344.00
HOME-ARP $64,677.00
CESH $9,752.81
EFSP $4,100.00

Total Amount Dedicated Interim
$27,265,243.04

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing
County of San Luis Obispo_Section 4.b.pdf

4.d. Documentation of Youth Set Aside Requirement

By checking the box below, | certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(1)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate

to the best of my knowledge.
Yes

Page 42 of 43



Section 5. Regional Memorandum of Understanding (MOU) and
Application Certification

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
HHAP-6 MOU COC County_Final.pdf

Supporting Documentation (Optional)
Certification

Participating Eligible Applicant 1

Participating Eligible Applicant
San Luis Obispo County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name

Laurel Weir

Phone Email

(805) 788-9477 Iweir@co.slo.ca.us

Participating Eligible Applicant 2

Participating Eligible Applicant
San Luis Obispo County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name

George Solis

Phone Email

(805) 788-9488 gdsolis@co.slo.ca.us
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