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HHAP Round 6 Regionally Coordinated Homelessness 
Action Plan

 Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

 A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

 A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

 In a CoC that serves a single County, the County must apply as part of a regional application with 
the CoC and any overlapping Large Cities.

 In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other 
counties that are served by the same CoC. At a minimum, each County must apply with the 
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the 
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an 
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section 
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible 
Applicant’s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which 
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly, 
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

 If you plan to contract with HCD to receive and administer only your (individual) HHAP 6 
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6 
allocation” under the contracting selection.

 If you do not plan to contract with HCD and instead plan to identify another participating 
Eligible Applicant in the region to enter into contract with HCD to receive and administer 
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to 
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the 
contracting selection. Once selected, you will be prompted to designate the Administrative Entity 
from a list of other Eligible Applicants in the region. 

 If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations 
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP 
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting 
selection.

 

Please select the Continuum of Care region
Vallejo/Solano County CoC 

Vallejo/Solano County CoC Region
Vallejo/Solano County CoC

CA-518 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
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CA-518 Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Executive Director, CAP Solano JPA

Name
DeShawn Waters

Email
DWaters@solanocounty.gov

Phone
(707) 784-6679

Solano County

Solano County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

Solano County Contracting
Will enter into contract with the state to receive and 
administer their HHAP 6 allocation individually

Contact Title
Mental Health Services Manager; Behavioral Health Division - Supportive Housing & Homeless Services

Name
Miranda Ramirez

Email
MNRamirez@solanocounty.gov

Phone
(707) 553-5491

Number of Contracts
2

 

Section 2. Documentation and Certification of Stakeholder 
Engagement
Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of 
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage 
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the 

Plan.

 

Meeting Dates
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Meeting Dates Meeting Name or Identifier (optional)

3/4/2025 Listening Session with People with Lived 
Experience of Homelessness

3/19/2025 Housing First Solano CoC Community Forum

3/24/2025 Vallejo Community Listening Session

3/26/2025 Solano County Housing, Health, and Homelessness 
(H3) Community of Practice Listening Session

5/21/2025 Housing First Solano CoC In-person Meeting re: 
Priorities

Stakeholder engagement
Stakeholders Description of how 

stakeholders were invited and 
encouraged to engage in the 
public stakeholder process

Describe the specific input from 
stakeholders that was incorporated 
into the Plan

People with lived experience 
of homelessness, including 
but not limited to survivors of 
domestic violence.

People with lived experience of 
homelessness (PWLEH), 
including survivors of DV, were 
invited to join an open meeting of 
the Solano Lived Experience 
Committee (LEC) on March 4, 
2025 (15 attendees with LEH), a 
CoC Community Forum on March 
19, 2025 (13 attendees with LEH), 
and a Community Listening 
Session held in Vallejo on March 
24, 2025 (113 attendees, the 
majority of whom identified as 
having LEH and many of whom 
were unhoused) through direct 
outreach via direct emails, the 
CoC listserv and website, social 
media, community postings, and 
invitations from providers. 
PWLEH who attended these 
sessions were provided with 
stipends and the sessions were 
held both in-person and via 
videoconference. Five (5) PWLEH 
also attended an in-person CoC 
meeting on May 21, 2025, where 
the priorities identified in the 
listening sessions and forums 
were discussed and workshopped 
to identify recommended strategic 
priorities for the CoC/JPA.

People with lived experience of 
homelessness (PWLEH), including 
survivors of DV, identified the 
following primary resources and 
services needed in the county, which 
informed the identification of Key 
Actions  to improve CA SPMs and 
HHAP-6 funding allocation decisions: 
1) affordable permanent housing for 
all populations (including permanent 
supportive housing and rental 
subsidies); 2) low-barrier interim 
emergency shelter and transitional 
housing (including safe parking and 
camping sites); 3) financial assistance 
to obtain and maintain housing 
(including rental/mortgage assistance, 
eviction prevention, and universal 
basic income programs); 4) system 
capacity building to support rapid 
connections to services and housing; 
5) trauma informed wraparound 
services (including street outreach and 
case management with connections to 
housing location and navigation, 
behavioral health services, childcare 
and older adult care, job preparedness 
and placement, and emergency 
financial assistance); 6) hygiene and 
services for people who are 
unsheltered  (garbage removal; 
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A report on the feedback received 
and how it will inform priorities 
and key actions was provided at 
the June 4, 2025, open Solano 
LEC meeting and posted publicly.

showers; bathrooms; water; tents; 
blankets; fire extinguishers; etc.); 7) 
peer support/staff with lived 
experience of homelessness; and 8) 
county-wide transportation and 
services accessibility.

Youth with lived experience 
of homelessness.

Youth with lived experience of 
homelessness were directly 
invited to provide input and to 
attend the open meeting of the 
Solano Lived Experience 
Committee (LEC) on March 4, 
2025, and the Community 
Listening Session held in Vallejo 
on March 24, 2025, at a meeting 
of the Solano Youth Action Board 
(YAB) and through direct outreach 
via email, the CoC listserv and 
website, social media, community 
postings, and invitations from 
providers. Youth with LEH who 
attended these sessions were 
provided with stipends and the 
sessions were held both in-person 
and via videoconference. In 
addition, the Solano YAB shared 
results from a previous listening 
session that they held related to 
housing and service needs of 
youth experiencing 
homelessness.

Youth with lived experience of 
homelessness (YWLEH) identified the 
following primary resources and 
services needed in the county, which 
informed the identification of Key 
Actions to improve CA SPMs and 
HHAP-6 funding allocation decisions: 
1) affordable permanent housing for 
transition aged youth (including 
permanent supportive housing and 
rental subsidies); 2) secure 
employment; and 3) low-barrier interim 
emergency shelter and transitional 
housing.

Local department leaders 
and staff of qualifying smaller 
jurisdictions, including child 
welfare, public welfare, health 
care, behavioral health, 
justice, and education system 
leaders.

Local department leaders and 
staff from Solano County 
departments, including Behavioral 
Health, Child Welfare, the County 
Administrator, Employment & 
Eligibility, First 5, Older and 
Disabled Adult Services, 
Probation and Public Health were 
invited to attend a listening 
session that was held during a 
regularly scheduled meeting for 
staff working on the intersection of 
housing, health and 
homelessness – the H3 
Community of Practice - on March 
26, 2025 (22 attendees). In 
addition, local department leaders 
and staff were invited to and 
attended the CoC Community 
Forum on March 19, 2025 (18 

Local department leaders and staff 
identified the following primary 
resources and services needed in the 
county, which informed the 
identification of Key Actions to 
improve CA SPMs and HHAP-6 
funding allocation decisions: 1) 
affordable permanent housing with 
wraparound case management; 2) 
resources for emergency housing, 
including hotel vouchers and shelter 
beds; 3) job preparedness and life 
skills education, including financial 
literacy; and 4) accessible and 
affordable childcare and older adult 
care.

Representatives from Probation 
specifically identified affordable 
permanent housing as the primary 



Page 6 of 84

public sector attendees 
representing housing, child & 
public welfare, behavioral health, 
public health, probation, 
education). Many of these local 
department leaders and staff also 
attended an in-person CoC 
meeting on May 21, 2025, where 
the priorities identified in the 
listening sessions and forums 
were discussed and workshopped 
to identify recommended strategic 
priorities for the CoC/JPA.

Local leaders and staff were 
encouraged to attend these 
sessions through both scheduling 
them as part of normally 
scheduled meetings and through 
outreach via direct email 
invitations, the CoC listserv and 
website, and community posting.

CoC/JPA staff also held a direct 
meeting regarding HHAP-6 with 
the representatives from 
Probation on July 21, 2025.

need to prevent persons from exiting 
to homelessness from institutions. 
They also identified access to 
services, ongoing case management, 
and collaboration with employers/trade 
schools as important Key Actions.

Homeless services and 
housing providers, including 
developers of permanent 
affordable housing operating 
within the region.

Homeless services and housing 
providers, including developers of 
permanent affordable housing 
were invited to and attended the 
CoC Community Forum on March 
19, 2025, and an in-person CoC 
meeting on May 21, 2025, where 
the priorities identified in the 
listening sessions and forums 
were discussed and workshopped 
to identify recommended strategic 
priorities for the CoC/JPA. A total 
of 34 homeless services and 
housing providers attended the 
Community Forum on March 19th, 
of whom 6 identified as being 
affordable housing developers, 
and 25 homeless services and 
housing providers attended the 
May 21st meeting.

Homeless services and housing 
providers, including developers of 
permanent affordable housing 
were encouraged to attend these 

Homeless services and housing 
providers, including developers of 
permanent affordable housing 
identified the following primary 
resources and services needed in the 
county, which informed the 
identification of Key Actions to 
improve CA SPMs and HHAP-6 
funding allocation decisions: 1) 
affordable permanent housing for all 
populations (including permanent 
supportive housing, rental subsidies 
and flexible housing funds); 2) low-
barrier interim emergency shelter and 
transitional housing with diverse 
options; 3) homelessness prevention 
and diversion; 4) system capacity 
building to support rapid connections 
to services and housing; 5) trauma 
informed wraparound services 
(including street outreach and case 
management with connections to 
housing location and navigation, 
behavioral health services, childcare 
and older adult care, job preparedness 
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sessions through both scheduling 
them as part of normally 
scheduled meetings and through 
outreach via direct email 
invitations, the CoC listserv and 
website, and community posting.

and placement, and emergency 
financial assistance); 6) hygiene and 
services for people who are 
unsheltered  (garbage removal; 
showers; bathrooms; water; tents; 
blankets; fire extinguishers; etc.); and 
7) peer support/staff with lived 
experience of homelessness.

In addition, affordable housing 
developers in particular identified 
challenges to housing development, 
including high costs, funding barriers, 
rules, regulations and permitting 
processes, competition, neighborhood 
opposition, and the amount of time it 
takes.

Each Medi-Cal Managed 
Care Plan contracted with the 
State Department of Health 
Care Services in the region.

Representatives of the two Medi-
Cal Managed Care Plans that 
operate in Solano County, Kaiser 
Permanente and Partnership 
Healthplan, were directly invited 
to and attended the CoC 
Community Forum on March 19, 
2025, and an in-person CoC 
meeting on May 21, 2025, where 
the priorities identified in the 
listening sessions and forums 
were discussed and workshopped 
to identify recommended strategic 
priorities for the CoC/JPA. 
CoC/JPA staff also held a direct 
meeting regarding HHAP-6 with 
the MCP representatives on July 
7, 2025.

Representatives of Kaiser 
Permanente and Partnership 
Healthplan identified the following 
primary resources and services 
needed in the county, which informed 
the identification of Key Actions to 
improve CA SPMs and HHAP-6 
funding allocation decisions: 1) 
permanent housing to refer people to 
once they are discharged from the 
healthcare system, including PSH and 
RRH; 2) flexible funds to provide 
rental assistance; 3) wrap around 
support and services in order to 
maintain housing; 4) homelessness 
prevention and diversion with flexible 
funds; and 5) data and information 
sharing between the homeless 
response system and healthcare.

Street medicine providers, 
victim service providers, and 
other service providers 
directly assisting people 
within the region 
experiencing homelessness 
or at risk of homelessness.

Street medicine providers, victim 
service providers, and other 
service providers directly assisting 
people experiencing 
homelessness or at risk of 
homelessness were invited to 
attend the CoC Community 
Forum on March 19, 2025, the 
Community Listening Session 
held in Vallejo on March 24, 2025, 
and an in-person CoC meeting on 
May 21, 2025 where the priorities 
identified in the listening sessions 
and forums were discussed and 
workshopped to identify 

Street medicine providers, victim 
service providers, and other service 
providers directly assisting people 
experiencing homelessness or at risk 
of homelessness identified the 
following primary resources and 
services needed in the county, which 
informed the identification of Key 
Actions to improve CA SPMs and 
HHAP-6 funding allocation decisions: 
1) affordable permanent housing for 
all populations (including permanent 
supportive housing, rental subsidies 
and flexible housing funds); 2) low-
barrier interim emergency shelter and 
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recommended strategic priorities 
for the CoC/JPA. A total of 34 
homeless service and housing 
providers attended the 
Community Forum on March 19th, 
of whom 3 identified as victim 
services providers, 3 as street 
medicine providers, and 20 as 
directly assisting people 
experiencing or at-risk of 
homelessness, and 25 homeless 
service and housing providers 
attended the May 21st meeting, 
including many of the same 
people who attended the previous 
forum and listening sessions. 
People did not directly identify 
their affiliation at the Vallejo 
Listening Session although the 
testimony indicates that many 
participants provide street 
outreach and direct services to 
people who are unhoused. 

Street medicine providers, victim 
service providers, and other 
service providers directly assisting 
people experiencing 
homelessness or at risk of 
homelessness were encouraged 
to attend these sessions through 
both scheduling them as part of 
normally scheduled meetings and 
through outreach via direct email 
invitations, the CoC listserv and 
website, and community posting.

transitional housing with diverse 
options; 3) homelessness prevention 
and diversion; 4) system capacity 
building to support rapid connections 
to services and housing; 5) trauma 
informed wraparound services 
(including street outreach and case 
management with connections to 
housing location and navigation, 
behavioral health services, childcare 
and older adult care, job preparedness 
and placement, and emergency 
financial assistance); 6) hygiene and 
services for people who are 
unsheltered  (garbage removal; 
showers; bathrooms; water; tents; 
blankets; fire extinguishers; etc.); and 
7) peer support/staff with lived 
experience of homelessness.

Federally recognized tribal 
governments pursuant to 
Section 4103 of Title 25 of 
the United States Code that 
are within the region.

Representatives of the Yocha 
Dehe Wintun Nation, which is a 
federally recognized tribal 
government based in Yolo County 
and with recognized ancestral 
territory in Solano County, and 
indigenous advocates for the 
unhoused were invited to the CoC 
Community Forum on March 19, 
2025 and the Community 
Listening Session held in Vallejo 
on March 24, 2025.  One person 
who identified as affiliated with a 
tribal nation/indigenous 
community attended the CoC 
Community Forum and one 

The Yocha Dehe Wintun Nation 
identified prevention and ensuring that 
families receive the necessary support 
before a housing crisis occurs as their 
primary priority in relation to 
homelessness and housing insecurity. 
This feedback informed the 
identification of Key Actions to 
improve CA SPMs and HHAP-6 
funding allocation decisions, in 
particular Key Action 3 to provide 
countywide homelessness prevention 
and diversion services.
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person who is Tuolumne Miwok, 
grew up in Vallejo and is affiliated 
with the Sagorea Te’ Land Trust 
and Vallejo Homeless Union 
attended the Vallejo Listening 
Session. 

In addition, the CoC and County 
reached out directly to the Yocha 
Dehe Wintun Nation tribal council 
in writing to request feedback on 
the needs they see in regard to 
addressing homelessness in 
Solano County. The Yocha Dehe 
Wintun Nation is an active partner 
with Solano County and has 
provided critical funding for a 
hospice shelter, First 5 Solano 
and other programs serving 
Solano County residents. The 
Yocha Dehe Wintun Nation 
considered the request for 
feedback at their Tribal Council 
meeting on August 12, 2025 and 
provided written feedback 
(attached) on August 19, 2025.

Describe any other input from public meetings not captured above that was incorporated into the 
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
Additional feedback that was incorporated into the Regionally Coordinated Homelessness Action Plan 
includes feedback from other residents in the County at the Community Listening Session held in Vallejo 
on March 24, 2025. Other feedback that informed the plan came from a Public Hearing on the 2026-2027 
CSBG Community Action Plan held on May 19, 2025. This feedback identified the following primary 
resources and services needed in the county, which informed the identification of Key Actions to improve 
CA SPMs and HHAP-6 funding allocation decisions: 1) hygiene and services for people who are 
unsheltered  (garbage removal; showers; bathrooms; water; tents; blankets; fire extinguishers; etc.); 2) 
street outreach and case management with connections to housing location and navigation; 3) low-barrier 
interim emergency shelter and transitional housing with diverse options; and 4) behavioral health services 
that support housing and income security.

Optional Upload: Stakeholder Engagement 
05.21.25 CoC In-Person Meeting Agenda.pdf

03.26.25 H3 Meeting Notes.pdf

03.19.25 HFS CoC Community Forum Invitations.pdf

03.04.25 PWLEH Listening Session Invitations and Flyers.pdf

03.24.25 Vallejo Listening Session Invitations and Flyers.pdf

07.22.25 Letter from CAP Solano JPA to Yocha Dehe Wintun Nation.pdf

08.19.2025 Yocha Dehe Wintun Nation JPA Response Letter.pdf
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By checking this box, I certify that all participating Eligible Applicants met the public meeting 
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in 
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this 
regional application.  

I certify under penalty of perjury that all of the information in Section 2, above, is true and accurate 
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan
Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with 
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the 
region, emphasizing collaborative efforts among participating applicants. 

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon 
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should 
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness 
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness 
Action Plan. 

Regional Roles, Responsibilities, and Housing and 
Homelessness Service Policies
3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination
Eligible Applicant Describe roles and responsibilities in outreach to individuals 

experiencing, or at risk of experiencing, homelessness in the 
region, and in coordination on citing of services, shelters, and 
interim and permanent housing in the region

Vallejo/Solano County CoC The Vallejo/Solano County CoC coordinates comprehensive outreach 
to individuals experiencing, and at risk of experiencing homelessness 
in the region through a vast network of community-based and public 
services providers. Outreach to unsheltered households is done 
through coordinated efforts between the new HHAP-funded Solano 
Interagency Outreach Team (SIOT), the County Behavioral Health 
Division’s Homeless Outreach Partnership and Engagement (HOPE) 
team and Abode Services’ Street Outreach, Solano County Public 
Health – Community Health Workers, and the Veteran’s 
Administration (VA) to ensure that persons experiencing unsheltered 
homelessness in the county are identified, engaged and provided with 
resources and referrals to services, shelter, and housing. These 
teams also coordinate with jurisdictional homeless intervention teams 
and have specially trained behavioral health clinicians, healthcare 
and emergency response providers, and social workers.

The CoC’s Coordinated Entry System (CES) has outreach staff who 
are part of the SIOT team and who rotate through physical locations 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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in the county to reach people experiencing homelessness, including 
going to those without transportation to conduct assessments and 
referrals remotely. CES also collaborates with the local United Way 2-
1-1 system, Solano County Health and Social Services, and 
emergency shelters, which provide direct access points for persons 
experiencing, or at risk of experiencing homelessness. Coordinated 
Entry staff and access points provide referrals to services and interim 
housing and assess individuals for permanent housing prioritization 
and referral.

The CoC targets street outreach to those least likely to request 
assistance through the above listed outreach teams that visit 
encampments regularly and engage people who are unhoused, 
focused on reaching disproportionately impacted populations, 
including chronically homeless adults and youth who are medically 
disabled, have mental health challenges, are vets, and/or are victims 
or at-risk of commercial sexual exploitation.

Coordination on siting of services, shelters, and interim and 
permanent housing in the region is done via the Vallejo/Solano 
County CoC’s administrative entity, the Community Action 
Partnership - Solano Joint Powers Authority (JPA). Two elected 
officials from all seven city jurisdictions and the County sit on the JPA 
board and allow for cross-jurisdictional collaboration on planning 
related to addressing homelessness. This allows for regional 
coordination between the Solano CoC, cities, and County on siting of 
services, shelters, and interim and permanent housing.

Solano County Solano County Behavioral Health (SCBH) provides robust, 
community-based services for individuals experiencing or at risk of 
homelessness. Central to this effort is the HOPE Team (Homeless 
Outreach Partnership and Engagement), which delivers Psychiatric 
Street Medicine services to unsheltered individuals who meet criteria 
for Specialty Mental Health Services.

Using a multidisciplinary, field-based approach, the HOPE Team 
brings behavioral health care directly to individuals in non-traditional 
settings, such as encampments, under bridges, shelters, and motels, 
reducing barriers to care and improving access for individuals with 
serious mental illness. Services include:
• Psychiatric evaluations and medication management
• Individual counseling and clinical case management
• Benefits assistance (e.g., Medi-Cal, CalFresh, CalWORKs, 
General Assistance)
• Linkages to substance use disorder treatment, including 
Medication-Assisted Treatment (MAT)
• Crisis intervention and safety planning
Referrals to the HOPE Team come from a wide range of community 
partners, including law enforcement, local service providers, business 
owners, elected officials, and concerned residents. The team also 
participates in multi-agency outreach events throughout the year to 
proactively engage individuals experiencing homelessness and 
connect them to supportive services.
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SCBH also operates the Accessible Resources for the Communities’ 
Homeless (ARCH) program, which provides intensive behavioral 
health services to homeless and at-risk children and transition-age 
youth (TAY), including minors who have experienced commercial 
sexual exploitation.

In addition, SCBH partners with Abode Services, a leading Bay Area 
homeless service provider, to deliver an integrated continuum of care. 
Through this multi-year collaboration, Abode Services provides Street 
Outreach, Housing Navigation, Landlord Recruitment and Retention, 
Rental Subsidy Administration, Rapid Re-housing, Forensic Respite 
and Permanent Supportive Housing.

Solano County coordinates closely with the Vallejo/Solano County 
Continuum of Care (CoC) and the Community Action Partnership 
(CAP) Solano Joint Powers Authority (JPA) on the siting and 
implementation of shelters, interim housing, and permanent 
supportive housing throughout the region. SCBH holds a seat on the 
CAP Solano JPA Board, ensuring strategic alignment across 
systems.

3.a.2. Siting and Use of Available Land
Eligible Applicant Describe how the Eligible Applicant will coordinate efforts to 

identify and promote use of available land for the production of 
interim or permanent housing in the region

Vallejo/Solano County CoC The CAP Solano JPA (the Administrative Entity for the Vallejo/Solano 
CoC) is a combined governmental agency formed by a MOU between 
the cities of Benicia, Fairfield, Dixon, Rio Vista, Suisun City, Vacaville, 
& Vallejo & the County of Solano to coordinate efforts to reduce 
poverty & homelessness in the County. The CoC Board also includes 
government representatives from the cities & County.  

Examples in Solano of ordinances that streamline affordable housing 
development are those of the City of Vacaville, which adopted a new 
Accessory Dwelling Unit (ADU) ordinance & new residential design 
requirements which encourage duplexes, relaxes requirements to 
support development on small lots, & requires new residential 
projects to include at least 1 house plan that can accommodate an 
attached ADU. The City of Vallejo has updated its zoning code to 
allow housing in all zones & provide affordable housing incentives & 
the City of Benicia adopted new mixed-use zoning that expands 
residential potential in areas that were previously zoned for 
commercial and lower density residential use. 

In addition, Benicia, Fairfield, Suisun City, Vacaville & Vallejo have 
committed to exploring inclusionary housing ordinances & all are 
partnering to preserve & expand affordable housing.  The CoC & the 
jurisdictions have taken steps to reduce regulatory barriers to housing 
development. For example, the City of Vallejo has reduced the staff 
design review authority up to 50 units. Vallejo also added objective 
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standards to design review. Finally, the City of Vallejo conducted an 
assessment of vacant residential lands to determine feasibility for 
affordable housing.

All jurisdictional housing elements, submitted to the State by the 
jurisdictions that are part of the JPA (including the County), address 
the streamlining of affordable housing development specifically for 
extremely low and very low- income housing and further efforts to 
remove local barriers to development and accelerate the 
implementation of state laws that provide for streamlined approval of 
affordable housing.

Solano County The County has contracted with a consultant to look at ways to 
streamline and accelerate housing production, including reviewing 
best practices in other counties and recommendations for policy & 
process revisions. The county created a Housing Trust Fund to 
support the development of affordable housing that includes both the 
county and cities within it and provides loose guidelines to allow 
board members to examine the specifics of an individual housing 
project that could come from developers, public agencies, and 
nonprofits that are in partnership with developers. This can include 
awarding money to fund below market-rate units, constructed in either 
market rate or mixed-income housing projects.

Those seeking funding can utilize it for projects related to the 
development and preservation of affordable housing units, in addition 
to some pre-construction activities and adaptive land reuse projects. 
Supervisors can also require developers to apply using specific 
criteria, such as listing future on-site supportive services, to reward 
them with county dollars.  Eligible county residents must fall at or 
under 120 percent of the county’s average median income.

The Solano County Planning Collaborative, which is a collaborative 
effort of all the cities in the county and Solano County, has led to 
development of Solano ADU, an accessory dwelling unit (ADU) 
cohort to promote the streamlining of building and renting ADUs in 
Solano County, primarily to those with low income.  The county has 
simplified the permitting process for the creation of ADUs and has 
created incentives for the increased creation of ADUs.

The County will amend the Zoning Code to comply with changes in 
California’s density bonus law (California Government Code Section 
65915, as revised) and will promote the use of density bonuses for 
lower-income units by providing information through a brochure in 
County buildings and on the County’s website.

The Solano County Housing Element includes prohousing policies 
and addresses the streamlining of affordable housing development 
specifically for extremely low and very low- income housing and 
further efforts to remove local barriers to development and accelerate 
the implementation of state laws that provide for streamlined approval 
of affordable housing.
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3.a.3. Development of Shelter, Interim and Permanent Housing 
Options
Eligible Applicant Describe your engagement with housing developers, including 

developers of permanent supportive housing, to coordinate the 
financing of interim and permanent housing 

Vallejo/Solano County CoC The CoC has engaged in strategies to ensure housing resources and 
supportive services can support positive and lasting exits from 
homelessness. The CoC, JPA and providers have engaged with 
multiple housing developers to coordinate applications for and 
implementation of financing for New Permanent Supportive Housing 
(PSH) and Interim Housing (IH) and continue to do so. New PSH and 
IH that have recently opened and are coming online in the community 
include the 125-bed Vallejo Navigation Center and the 47-unit 
Broadway Project, developed in coordination with Eden Housing, 
Factory OS, and Firm Foundation Community Housing. The CoC/JPA 
has also supported new and expanded PSH and Rapid Rehousing 
(RRH) for survivors of DV with HUD-CoC funding, partnering with 
Abode Services, Shelter, Inc., Lutheran Social Services and PEP 
Housing.

The CE lead conducts case conferencing to identify housing 
placements for individuals exiting shelters and uses their community 
bed tracker to streamline
connections to housing and services. They also use problem solving 
to make connections to housing and prevent re-entry into 
homelessness. Housing navigators use landlord (LL) incentive funds 
to connect people to permanent housing (PH). Staff have increased 
partnerships to assess and prioritize housing placement for people in 
shelters and from street outreach (SO). 

The CoC has developed partnerships with property owners/LLs and 
Public Housing Authorities (PHAs) to connect clients to affordable 
permanent housing, including mainstream vouchers and Emergency 
Housing Vouchers (EHVs). 

The CoC also provides training to case managers and housing staff 
to find shared housing and assist participants with necessary housing 
documentation.  They have partnerships with health and behavioral 
health, on-site clinics, intensive case management and services, and 
benefits support to enable rapid and successful exits to PH. The CoC 
also works with public/private developers to increase the number and 
type of units in the housing pipeline. 

The CoC is committed to Housing First (HF), including strategies 
such as trainings on housing stability/harm reduction/eviction 
prevention, TA for providers, assessments of HF through TA visits 
and the Housing First Standards Assessment, and ongoing and 
stronger support to assist housed residents maintain housing (e.g. 
transportation, childcare, employment, financial literacy, and health 
care). The JPA (Collaborative Applicant) has a MOU with Solano 
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Workforce Development Board to integrate CoC participation with job 
training and stabilization services and state funds have been 
allocated toward LL support funds to avoid eviction disputes and 
increase retention.

Solano County Solano County Behavioral Health (SCBH) partners with several 
contracted service providers to operate approximately 60 interim 
shelter beds paired with supportive programming for individuals 
experiencing or at risk of homelessness who are also receiving 
Specialty Mental Health Services. These programs emphasize skill 
development and stabilization during short-term stays (typically 12 
months or less) while assisting clients in identifying and transitioning 
to permanent housing solutions.

In March 2023, SCBH began admissions into a newly constructed, 
32-bed mental health residential program developed by the County. 
Of these beds, 24 are designated for individuals with criminal justice 
involvement, and 2 beds are reserved for Transitional Age Youth 
(TAY), supporting system-involved individuals with intensive, on-site 
mental health services.

Through the County’s Health and Social Services (HSS) Department, 
SCBH supported two affordable housing developers, Eden Housing 
and MidPen Housing, in securing No Place Like Home (NPLH) 
funding. These efforts resulted in the creation of 57 new Permanent 
Supportive Housing (PSH) units for individuals with serious mental 
illness exiting homelessness. An additional 10 units were funded 
through the County’s Whole Person Care initiative, bringing the total 
to 67 units. SCBH contracts with two community-based organizations 
to deliver on-site, wraparound behavioral health services to residents 
in these developments.

SCBH also contracts with Abode Services, a leading regional 
provider, to expand its housing and homeless continuum. Approved in 
November 2023, the Abode contract includes the development of a 
15-bed Forensic Respite program for individuals exiting jail who 
require behavioral health stabilization. Additionally, Abode provides 
Street Outreach to approximately 150 individuals annually; Rapid 
Rehousing (RRH) services for 25 households; and Expansion of 
Permanent Supportive Housing from 50 to 125 slots for individuals 
with high behavioral health needs.

3.a.4. Coordination of and Connection to Service Delivery
Eligible Applicant Describe how the Eligible Applicant is coordinating, connecting, 

and delivering services - including Mental Health Services Act or 
Behavioral Health Services Act within the region - to individuals 
experiencing homelessness, or at risk of experiencing 
homelessness

Vallejo/Solano County CoC The Vallejo/Solano County CoC’s service delivery model offers 
programs that target individual, family, and community needs 
associated with housing insecurity and homelessness. As a coalition 
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of providers, people with lived experience of homelessness and other 
community partners, the CoC works to address homelessness by 
connecting housing developers, healthcare providers (including 
behavioral health), and social services to effectively deliver the kind of 
help people need at the time they need it.  All direct services are 
provided through subcontractors who serve individuals and families 
experiencing or at-risk of experiencing homelessness in Solano 
County and who are monitored in accordance with CoC policies and 
procedures to ensure regulatory compliance. The CoC’s services 
cover the entire County, including areas with greater concentrations 
of economic insecurity.  All contractors are community-based 
organizations, faith-based organizations, or local government 
agencies who are experienced in delivering services to those in need. 
Because the CoC’s administrative entity, the JPA, is the regional 
planning body focused on ending homelessness and economic 
insecurity in Solano, it is in a unique position to work strategically to 
incorporate the needs of the community across multiple domains 
utilizing the adopted regional strategic plan as the guiding framework. 
Thus, direct service organizations receiving JPA funding work in 
alignment with the JPA according to the same strategies, while the 
JPA ensures the leveraging of other funding streams to strengthen 
systems to address homelessness and economic insecurity. As the 
regional planning body in Solano, the JPA also provides capacity 
building opportunities to agencies receiving funding as well as regular 
training on best practices for services and project design open to the 
entire community.

Assessments for individual participants/households are conducted by 
the Coordinated Entry System (CES) for Solano County, which is 
funded and overseen by the JPA through a variety of funding sources 
(HUD, local jurisdictions etc.). The CES assesses each individual or 
household to identify any immediate, emergent needs and risk 
factors, and to evaluate the overall level of vulnerability, including 
basic and housing-related needs. Based on those assessments, the 
CES makes referrals to JPA-funded and SCBH-funded services, and 
other local agencies that match the needs of the individual or family. 
Each agency also conducts an intake process that further helps 
identify a participants’ needs in order to match the services provided 
to those needs and make supportive service referrals accordingly. 
JPA contractors providing direct client services are required to enter 
client data into the local Homeless Management Information System 
(HMIS) to ensure that client data is captured in a uniform way, 
allowing the data to be analyzed, outcomes to be tracked, and to 
prevent any duplication.

Solano County Solano County has a multi-year contract for homeless and housing 
services with Abode Services – one of the Bay Area’s largest 
providers of housing and services for those experiencing 
homelessness. Abode provides street outreach, housing navigation, 
landlord engagement, subsidy administration, rapid rehousing, 
forensic respite, and permanent supportive housing services to 
individuals experiencing behavioral health challenges in Solano 
County. 
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In the past few years, SCBH has successfully received substantial 
grants and non-competitive allocations for housing and homeless 
services to support the needs of those with the most significant 
mental health and substance use challenges, who often also 
experience the highest rates of poverty, incarceration, trauma, 
homelessness, and crisis. This contract will support as many as 800 
people per year through six new funding sources, including funding 
through the Behavioral Health Services Act (BHSA) and Medi-Cal 
reimbursements. Furthermore, the funds will increase housing by 
providing opportunities to nearly 200 households annually through 
respite, permanent housing, and rapid rehousing.

Pacific Clinics and Solano County Behavioral Health offer Mobile 
Crisis services in Solano County in partnership with the local Police 
Departments. Initially launched in May of 2021 in Fairfield and Suisun 
City, SCBH had expanded the program to all cities. The community-
based Mobile Crisis Team is now operating 8:30 am- 10:00 pm, M-F 
in Fairfield, Suisun, Dixon, Vacaville, Rio Vista, Benicia, Sheriff’s 
Office jurisdiction, and Travis AFB. Vallejo has also selected the 
Felton Institute to oversee their Integrated Health and Resource 
Team (IHART), which is tasked to triage all community calls that 
come through 911 and works with Mobile Crisis on dispatch and 
protocols. The Pacific Clinics team has added overnight and weekend 
staff to be able to operate 24/7.

3.a.5. Policies for Addressing Encampments
Encampm
ent

Estimated 
Population

What are the 
region’s 
specific plans 
to address this 
encampment?

What are the 
Key Milestone 
Dates to carry 
out the 
described 
plan?

ERF Status 
(site 
funded by 
ERF)

ERF 
Contra
ct #

Are 
there 
curren
t plans 
to 
submit 
an 
ERF 
applic
ation 
to 
addres
s this 
site? 

Lead 
Entity for 
addressin
g this 
encampme
nt  

    No No  

    No No  

Optional Upload: Encampments Excel
Vallejo_Solano CoC and Solano County Encampments Excel rev.10-25.xlsx

Optional Upload: Map of Encampments
Fairfield Suisun Encampments Map view.png

Vallejo Encampments MapView.png
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Vacaville Encampments map view.png

Eligible Applicants with a current and formal policy to address encampments that fully or partially 
complies with the Cal ICH Guidance on Addressing Encampments must complete the following: 

Formal Encampment Policy - Fully or Partially Compliant
Eligible Applicant Applicant confirms the 

plan complies with the 
Cal ICH Guidance on 
Addressing 
Encampments?

If you selected “Yes, in 
part,” describe what 
elements of the policy 
do comply with the Cal 
ICH Guidance on 
Addressing 
Encampments, and 
specifically how they 
comply.

Provide a link to the 
policy or upload a copy 
below 

Vallejo/Solano County 
CoC

Yes  

Solano County Yes, in part The Solano County 
Sheriff’s Office Policy 
Manual encompasses a 
formal policy that 
addresses homeless 
encampments within 
Chapter 4 – Patrol 
Operations, Policy 429 – 
Homeless Persons 
(pages 245 – 248), and 
Chapter 8 – Support 
Services, Policy 801 – 
Forensic Services 
(Property Handling and 
Control; pages 285-294), 
published December 29, 
2025. (see attached). In 
addition, the Solano 
County Sheriff’s Office 
posts the attached 
“Clean-up Notification” 
and operates under case 
law, which currently 
requires provision of 72-
hour notice prior to a 
removal action (Los 
Angeles v. Lavan). 
Furthermore, 
encampments are 
assessed and prioritized 
for removal based on 
community and county 
needs and in 
coordination with Solano 

 



Page 19 of 84

County General 
Services, Solano County 
Public Works, California 
Department of 
Transportation, or the 
property owner for 
private property to assist 
with cleanup. (see 
attached Solano County 
General Services 
policies re: hazard 
remediation, in addition 
the County contracts with 
pest control as 
necessary and all staff 
are trained annually in 
bloodborne pathogens)  
This policy complies with 
the Cal ICH Guidance in 
part via the following 
policies regarding:  • a 
person-centered, 
trauma-informed 
approach,  •

awareness and 
coordination of resources 
and services available to 
serve persons in the 
encampment in question, 
• the posting of 
notice of a removal 
action,  • the 
handling and storage of 
personal property, and •

cross-department 
collaboration to 
remediate safety 
hazards. 429.1 
PURPOSE AND 
SCOPE,  429.1.1 
POLICY &  429.7 
HOMELESS 
ENCAMPMENTS  •

The Solano 
County Sheriff’s Office 
recognizes that members 
of the homeless 
community are often in 
need of special 
protection and services. 
The Solano County 
Sheriff’s Office will 
address these needs in 
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balance with the overall 
mission of this office. • It 
is the policy of the 
Solano County Sheriff’s 
Office to provide law 
enforcement services to 
all members of the 
community, while 
protecting the rights, 
dignity and private 
property of the 
homeless. 
Homelessness is not a 
crime and members of 
this office will not use 
homelessness solely as 
a basis for detention or 
law enforcement action.  
The Homeless Liaison 
Deputy should visit the 
camp and determine 
what is needed to return 
the campsite to its 
original state. The 
Homeless Liaison 
Deputy will then 
coordinate with Solano 
County General 
Services, Solano County 
Public Works or the 
property owner for 
private property to assist 
with cleanup. Sample 
policies from the Solano 
County Sheriff’s Office 
Policy Manual include: 
429.2 HOMELESS 
COMMUNITY 
LIAISON/Page 245 & 
429.7 HOMELESS 
ENCAMPMENTS/Page 
247-248 The Sheriff will 
designate a member of 
this office to act as the 
Homeless Liaison 
Deputy. The 
responsibilities of the 
Homeless Liaison 
Deputy include the 
following: a. Maintain 
and make available to all 
office employees a list of 
assistance programs and 
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other resources that are 
available to the 
homeless. b. Meet with 
social services and 
representatives of other 
organizations that render 
assistance to the 
homeless. c. Maintain 
a list of the areas within 
and near this jurisdiction 
that are used as frequent 
homeless encampments. 
• The Homeless 
Liaison Deputy will 
follow-up with individuals 
at the encampment to 
determine what services 
have been offered or 
should be offered  
Section d) Remain 
abreast of laws dealing 
with the removal and/or 
destruction of the 
personal property of the 
homeless. This will 
include: 1. Proper 
posting of notices of 
trespass and clean-up 
operations. 2. Proper 
retention of property after 
clean-up, to include 
procedures for owners to 
reclaim their property in 
accordance with the 
Property and Evidence 
Policy (Section 801) and 
other established 
procedures.”    429.4 
PERSONAL 
PROPERTY/Page 246-
247 (see whole section 
429.4)  • Deputies 
should use reasonable 
care when handling, 
collecting and retaining 
the personal property of 
homeless persons and 
should not destroy or 
discard the personal 
property of a homeless 
person. • Deputies 
who encounter 
unattended 
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encampments, bedding 
or other personal 
property in public areas 
that reasonably appears 
to belong to a homeless 
person should not 
remove or destroy such 
property and should 
inform the office 
Homeless Liaison 
Deputy if such property 
appears to involve a 
trespass, blight to the 
community or is the 
subject of a complaint. It 
will be the responsibility 
of the Homeless Liaison 
Deputy to address the 
matter in a timely 
fashion. • When a 
homeless person is 
arrested or otherwise 
removed from a public 
place, deputies should 
make reasonable 
accommodations to 
permit the person to 
lawfully secure his/her 
personal property.  801.4 
PROPERTY HANDLING 
(page 285)  Any 
employee who first 
comes into possession of 
any property shall retain 
such property in their 
possession until it is 
properly tagged and 
placed in the designated 
property locker or 
storage room along with 
the entry into the 
Property Tracking 
System. Care shall be 
taken to maintain the 
chain of custody for all 
evidence.  Whenever 
property is taken or 
received (e.g., 
relinquished firearms) 
from an individual, a 
property receipt form will 
be completed. The 
receipt shall describe the 
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property, including serial 
numbers and contain a 
notice on how to retrieve 
the property, as 
applicable, from the 
Office. The original copy 
shall be scanned into the 
case attachment in the 
Property Tracking 
System, and shall be 
given to the individual 
from whom the property 
was taken or received.  
Where ownership can be 
established as to found 
property with no 
apparent evidentiary 
value, such property may 
be released to the owner 
without the need for 
booking. The property 
form must be completed 
to document the release 
of property not booked 
and the owner shall sign 
the form acknowledging 
receipt of the items.  
801.6 RECORDING OF 
PROPERTY (page 288)  
The Forensic Services 
staff receiving custody of 
evidence or property 
shall document the chain 
of custody in the 
Property Tracking 
System. An item number 
will be assigned to each 
item, and the item 
number printed on the 
property label. Any 
changes to the location 
of property held by the 
Sheriff's Office shall be 
recorded in the Property 
Tracking System.  
801.7.5 RELEASE OF 
PROPERTY  All 
reasonable attempts 
shall be made to identify 
the rightful owner of 
found or safekeeping 
property or evidence not 
needed for an 
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investigation.  With the 
exception of firearms and 
other property 
specifically regulated by 
statute, found property 
shall be held for a 
minimum of 90 days and 
property held for 
safekeeping shall be 
held for a minimum of 60 
days. During such 
period, Forensic 
Services Unit staff shall 
attempt to contact the 
rightful owner by 
telephone and/or mail 
when sufficient 
identifying information is 
available. Found 
property not held for any 
other purpose and not 
claimed within the set 
time frame after 
notification (or receipt, if 
notification is not 
feasible) may be 
auctioned to the highest 
bidder at a properly 
published public auction. 
If such property is not 
sold at auction or 
otherwise lawfully 
claimed, it may thereafter 
be destroyed (Civil Code 
§ 2080.6). The final 
disposition of all such 
property shall be 
documented in the 
Property Tracking 
System.

Upload: Copy of Formal Policy to Address Encampments
HFS CoC Framework for Addressing Encampments FINAL.pdf

Solano County Clean-up Notification.pdf

Solano County Sheriff Policy Manual 12.29.25.pdf

Solano County General Services RevFecal Matter Clean Up Procedures 10.25.21.pdf

Solano County General Services Illegal Dumping Guidelines.pdf

CalTrans Encampment Removal Policy.pdf

Eligible Applicants without a current and formal policy to address encampments that fully or 
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partially complies with the Cal ICH Guidance on Addressing Encampments must complete the 
following: 

Formal Encampment Policy - Nonexistent
Eligible Applicant Describe existing 

efforts to address 
encampments

Does the Eligible 
Applicant actively 
commit to adopting a 
policy that complies 
with the Cal ICH 
Guidance on 
Addressing 
Encampment?

Provide a specific 
timeline, including 
dates, for future 
adoption of formal 
policies that comply 
with the Cal ICH 
Guidance on 
Addressing 
Encampments

  Yes  

  Yes  

3.a.6. Housing Element Compliance
Large City or county Eligible 
Applicant 

Is this Eligible 
Applicant's 
Housing 
Element 
Compliant? 

If not compliant, provide a timeline for all 
relevant milestones to achieve compliance 
(refer to Guidance and Example timeline and 
milestones for required level of detail)

Solano County Yes

3.a.7. Housing Element Implementation
Large City or county Eligible 
Applicant 

Has this 
Eligible 
Applicant 
implemented 
all programs in 
their adopted 
Housing 
Element on the 
timelines 
identified 
therein?

If not, provide a specific timeline and plan with 
dates to implement the past due programs.

Solano County Yes

3.a.8. Prohousing Designation
Large City or county Eligible 
Applicant 

Current Prohousing 
Designation Status

For Eligible Applicants that 
have not yet applied or do not 
plan to apply, list the 
 Prohousing Policies (as 
described in the Prohousing 
application) that they have 
adopted or plan to adopt in the 



Page 26 of 84

future. 

Solano County Plans to apply for Prohousing 
Designation.

Adopted Prohousing Policies (as 
described in the Prohousing 
application) in the Solano County 
Housing Element: 1G 1H 1L 2A 
2C 2E 2F 2G 2H 2J 3B 3C 3D 3F 
3H 4B 4D 4K 4L 4M

3.a.9. Housing Law Violations
Large City or county Eligible 
Applicant

Does this 
Eligible 
Applicant 
have any 
potential 
or actual 
housing 
law 
violations 
with HCD’s 
Housing 
Accountab
ility Unit or 
the 
Attorney 
General’s 
Housing 
Justice 
Team?

If yes, provide a specific timeline and plan with 
dates to resolve the issue.

Solano County No

3.a.10. Surplus Land
Large City or county Eligible 
Applicant

Has this Eligible Applicant 
made a central inventory of all 
surplus land and all lands in 
excess of their foreseeable 
needs as required by 
Government Code section 
54230? 

If not, the Eligible Applicant 
must provide a specific 
timeline and plan with dates to 
create such an inventory.

Solano County Does not currently have a central 
inventory.

Solano County does not currently, 
nor is it anticipated to have any 
property classified as surplus by 
December 31, 2025 and will 
report this within Table H of the 
2025 APR by its due date of April 
1, 2026.

3.a.11. Annual Progress Report
Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely 
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and complete annual progress report for at a 
minimum, the past two years?

Solano County Yes

Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan
The System Performance Measures Improvement plan documents all the Key Actions the regional 
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in 
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions 
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated 
Homelessness Action Plan. 

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities 
proposed to be funded through HHAP 6, must be included as Key Actions in the System 
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions 
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how 
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

 At least one Key Action related to reducing CA SPM: “The number of people experiencing 
unsheltered homelessness”

 At least one Key Action related to increasing CA SPM “the number of people exiting homelessness 
into Permanent Housing,” and

 At least one Key Action with a specific focus on reducing first time instances of homelessness for 
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
2. Describe how the Key Action will improve the CA SPM(s).
3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating 

entity/ies may include a group, organization, or jurisdiction within your region working to address or 
improve the system performance measure. This can be another participating Eligible Applicant, a 
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.
5. Provide a clear metric for how success of the Key Action will be measured.
6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA, 
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29), 
must be identified as funding sources for at least one Key Action within the System 
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as 
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and 
gender equity in at least one of the following areas: Service Delivery, Housing Placements, 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups 
that are overrepresented among residents experiencing homelessness have equitable access to 
housing and services.

Available Funding Sources in the Region
If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are 
not available in the region within the grant term (FY24/25-FY28/29). 

Available Funding Sources NOT within the Region Narrative
Housing for a Healthy California Program

Key Actions to Improve the Region's CA SPMs
Guidance: 

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later 
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2, 
etc. 

Key Actions
Key Action 1
Description
Increase and diversify low-barrier, trauma-informed and Housing First focused Interim Housing Solutions 
for all populations experiencing homelessness, particularly those with limited interim housing options in 
the community (youth; families; survivors of DV; older adults) - including regional Navigation Centers with 
housing-focused support services.

Identify which CA SPM(s) will be improved by Key Action 1  and how.

SPM Improvement Plan for Key Action 1
CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Increasing and diversifying low-barrier, trauma-informed and Housing First focused 
Interim Housing Solutions for all populations experiencing homelessness will improve 
CA SPM 1a by providing accessible and safe shelter and services to support people 
experiencing homelessness (PEH) with obtaining permanent housing, therefore 
increasing the number of people accessing services who are experiencing 
homelessness and reducing the overall number of persons experiencing 
homelessness.

CA SPM 1b Increasing and diversifying low-barrier, trauma-informed and Housing First focused 
Interim Housing Solutions for all populations experiencing homelessness will improve 
CA SPM 1b through providing diverse options for safe shelter that meet the unique 
needs of people experiencing unhoused homelessness, therefore reducing the 
number of persons experiencing unsheltered homelessness.

CA SPM 6 Increasing and diversifying low-barrier, trauma-informed and Housing First focused 
Interim Housing Solutions for all populations experiencing homelessness will improve 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
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CA SPM 6 through providing diverse options for successful placements from street 
outreach.

Clear metric for how success of Key Action 1 will be measured
1) Increase in number of funded interim housing beds across Solano County
2) Increased percentage of people experiencing homelessness who are connected to interim housing 
solutions

Lead Entity for Key Action 1
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 1 
Solano County Behavioral Health, Probation, Employment & Eligibility, and other departments
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
Kaiser Permanente; Sutter Health; NorthBay Health; Partnership Health Plan

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 1
Milestones for Key Action 1 Target dates for Key 

Action 1 milestones

Intake and place unhoused individuals in available beds in new Vallejo 
Navigation Center

9/30/2025

Complete analysis of options for sustaining and expanding emergency 
shelter funding across Solano County

6/30/2026

Develop plan for sustainability and potential expansion of emergency 
shelter and other interim housing solutions across Solano County.

12/31/2026

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1 
Funding Sources for Key Action 1
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 1

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Will support operating expenses 
for low-barrier, trauma-informed 
and Housing First focused interim 
housing solutions (CoC - 
$1,200,000)

Operating Expenses – Interim 
Housing

HHAP 6 Will support services and 
services coordination for low-
barrier, trauma-informed and 

YSA: Interim Housing Services 
and Services Coordination
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Housing First focused interim 
housing solutions for youth 
(SCBH - $98,419 Youth set-
aside)

HHAP 4 Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc’s Beck 
Avenue Navigation Center 
(BANC) and at the Abode 
Services Forensic Respite 
program for participants recently 
released from incarceration.

HHAP 3 Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc’s Beck 
Avenue Navigation Center 
(BANC).

The California Emergency 
Solutions Grants Program

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at VSSC Opportunity 
House – My Friends House TAY 
Emergency Shelter (8 beds)

Parolee or probation programs 
that are intended to prevent 
homelessness upon release.

Solano County Probation – 
Community Corrections 
Partnership (CCP): Support for 
low-barrier, trauma-informed and 
Housing First focused Interim 
Housing and services with interim 
motel stays and sober living 
environments (SLEs) with case 
management and housing 
navigation for persons on 
probation, provided by Volunteers 
of America (VOA) and Mission 
Samoa.

Mental Health Services Act and 
Behavioral Health Services Act

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Caminar Laurel Creek 
Emergency Housing; Shelter, Inc 
Beck Ave. Navigation Center; 
Abode Forensic Respite; and 
Vacaville Solano Services 
Corporation Opportunity House 
and My Friends House.
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Solano County ARPA Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services, including capital, at 
Shelter, Inc’s Beck Avenue 
Navigation Center (BANC), the 
City of Vallejo Navigation Center, 
and Vacaville Transitional Age 
Youth House.

City of Vallejo ARPA Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services, including capital, at the 
City of Vallejo Navigation Center.

CA Workforce Development 
Board (WDB) Helping Justice 
Involved Reenter Employment 
(HIRE) grant 

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Mission Samoa – 
Emergency Shelter, including 
employment support and 
resources for up to 40 shelter 
residents re-entering the 
workforce following incarceration 
annually.

Veterans Administration – Grants 
Per Diem (GPD)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at CANB Vets 
transitional housing program.

Healthcare for Homeless 
Veterans (HCH)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc Beck Ave. 
Navigation Center.

North Bay Health Supports for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc Beck Ave. 
Navigation Center.

Partnership Health Plan Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc Beck Ave. 
Navigation Center.

Building Homes and Jobs Act Permanent Local Housing 
Allocation Program (PLHA): 
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Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Shelter, Inc Beck Ave. 
Navigation Center.

Substance Use, Prevention, 
Treatment and Recovery 
Services Block Grant (SUBG)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Abode Services 
Forensic Respite (15 beds).

Prop 47 Cohort III Grants Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Abode Services 
Forensic Respite (15 beds).

Behavioral Health Bridge 
Housing (BHBH)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing and 
services at Abode Services 
Forensic Respite (15 beds).

FEMA Emergency Food and 
Shelter Program (EFSP)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing 
solutions through the City of 
Fairfield Homeless Emergency 
Shelter Bridge Assistance 
Program (HESBA) temporary 
motel placements.

City Funds (Fairfield; Suisun; 
Vallejo; Vacaville)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing 
solutions at:
Mission Samoa Emergency 
Shelter (Fairfield; Suisun)
CANB New Beginnings (Fairfield)
Vallejo Navigation Center 
(Vallejo)
Shelter, Inc Beck Ave. Navigation 
Center (Suisun; Vacaville)

Private Foundation & Project 
Funding

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing 
solutions at multiple ES and TH 
programs.

Community Development Block 
Grant (CDBG)

Support for low-barrier, trauma-
informed and Housing First 
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focused Interim Housing 
solutions through capital funding 
for City of Vallejo Navigation 
Center.

Housing and Homelessness 
Incentive Program (HHIP)

Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing 
solutions through capital funding 
for City of Vallejo Navigation 
Center.

Opioid Settlement Funds (OSF) Support for low-barrier, trauma-
informed and Housing First 
focused Interim Housing 
solutions through capital funding 
for City of Vallejo Navigation 
Center.

HHAP 6 Will support services and 
services coordination for low-
barrier, trauma-informed and 
Housing First focused interim 
housing solutions (SCBH 
$779,378.37)

Interim Housing Services and 
Services Coordination

HHAP 6 Administrative funds supporting 
implementation of interim housing 
solutions.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1
Equity area Description of how Key Action 1will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Increasing and diversifying low-barrier, trauma-informed and Housing First 
focused Interim Housing Solutions for all populations experiencing 
homelessness will address system performance disparities and ensure racial 
and gender equity through providing interim housing service delivery that is 
accessible and equity-focused, and supported by: 
• service provider training focused on addressing intersectional 
disparities related to race and gender, 
• hiring practices that prioritize staff diversity, and 
• enhancing culturally responsive communication delivery within interim 
housing services to ensure effective and sensitive interactions with diverse 
racial and gender populations and to promote equitable access to housing-
focused services.

Housing Placements Increasing and diversifying low-barrier, trauma-informed and Housing First 
focused Interim Housing (IH) Solutions for all populations experiencing 
homelessness will address system performance disparities and ensure racial 
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and gender equity in housing placements through: 
• expanding safe interim housing options for populations with disparate 
access to IH - including LGBTQI+ individuals, families with children of all 
ages, survivors of domestic violence, youth, and older adults, and
• focusing on both racial and gender inclusivity to ensure supportive 
living environments for all.

Changes to procurement Racial and gender disparities related to interim housing contract procurement 
will be addressed through: 
• training and capacity building for organizations led by and/or serving 
communities that reflect the racial and gender diversity of those experiencing 
homelessness and those that are led by PWLEH.

Key Action 2
Description
Increase and diversify affordable low-barrier permanent housing stock and rental assistance subsidies 
with person-centered support services, that are trauma-informed, harm reduction, and focused on 
housing sustainability, including PSH, RRH and public housing vouchers (PHVs).

Identify which CA SPM(s) will be improved by Key Action 2  and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1a Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will improve CA SPM 1a by 
providing accessible permanent housing options, therefore increasing the number of 
people accessing services who are experiencing homelessness and reducing the 
overall number of persons experiencing homelessness.

CA SPM 1b Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will improve CA SPM 1b 
through providing diverse options for permanent housing that meet the unique needs 
of people experiencing unhoused homelessness, therefore reducing the number of 
persons experiencing unsheltered homelessness.

CA SPM 3 Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will improve CA SPM 3 through 
providing diverse options for people to exit homelessness to permanent housing.

CA SPM 4 Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will reduce the length of time 
that people experience homelessness, improving CA SPM 4, by providing accessible 
permanent housing options for people to exit to as rapidly as possible.

CA SPM 5 Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will improve CA SPM 5, 
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reducing the number of persons who return to homelessness after exiting 
homelessness to permanent housing through providing services that meet people 
where they are and improve their ability to sustain and retain housing.

CA SPM 6 Increasing and diversifying affordable low-barrier permanent housing stock and rental 
assistance subsidies with person-centered support services, that are trauma-informed, 
harm reduction, and focused on housing sustainability will improve CA SPM 6 through 
providing diverse options for successful placements from street outreach.

Clear metric for how success of Key Action 2 will be measured
1) Increase in the overall number of affordable permanent housing units in the County.
2) Increase in number of Permanent Supportive Housing (PSH) units in the County.
3) Increase in number of Rapid Rehousing (RRH) subsidies and public housing vouchers (PHVs) for 
persons experiencing homelessness.
4) Increased percentage of people experiencing homelessness who exit to permanent housing.

Lead Entity for Key Action 2
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 2 
Solano County Behavioral Health, Probation, Employment & Eligibility, Older & Disabled Adult Services 
(ODAS) and other departments
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
People with lived experience of homelessness (PWLEH)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 2
Milestones for Key Action 2 Target dates for Key 

Action 2 milestones

Open Broadway Project PSH and intake and place households in all 
available units

6/30/2026

Provide consistent housing support services for residents of all SCBH 
and JPA-funded PSH and RRH

6/30/2029

Increase the total PSH units, RRH subsidies, and PHVs available for 
persons experiencing homelessness in Solano County/the Vallejo/Solano 
County CoC

6/30/2029

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2 
Funding Sources for Key Action 2
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 2

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.
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HHAP 6 Support for rental assistance 
subsidies with person-centered 
support services in rapid 
rehousing programs and longer-
term rental subsidy programs for 
adults, including persons with 
behavioral health challenges. 
(CoC - Rapid Rehousing 
$523,857; SCBH – RRH 
$779,378)

Rapid Rehousing/ Rental 
Subsidies

HHAP 6 Support for rental assistance 
subsidies with person-centered 
support services in rapid 
rehousing programs and longer-
term rental subsidy programs for 
youth, including youth with 
behavioral health challenges.
(CoC - Rapid Rehousing - Youth 
set aside $210,226; SCBH – 
RRH Youth set aside $98,419)

YSA: Rapid Rehousing/ Rental 
Subsidies

HHAP 5 Support for rental assistance 
subsidies with person-centered 
support services (RRH) for adults 
and youth (CoC - Youth RRH), 
affordable low-barrier permanent 
supportive housing for persons 
with behavioral health challenges 
(SCBH - housing support staffing 
and operating costs for NPLH 
and WPC-funded PSH units for 
adults and youth)

HHAP 4 Support for rental assistance 
subsidies with person-centered 
support services (RRH) for adults 
and youth (CoC - CANB Housing 
Accelerated RRH; VSSC Youth 
RRH) and affordable low-barrier 
permanent supportive housing for 
persons with behavioral health 
challenges (SCBH - Abode 
Services)

HHAP 3 Support for affordable low-barrier 
permanent supportive housing for 
persons with behavioral health 
challenges (SCBH - Abode 
Services; Caminar)

The Homekey Program Support for construction of 48 
Permanent Supportive Housing 
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(PSH) Units through the 
Broadway Project - Capital Award 
($11,621,866) and Operating 
Award ($470,000)

The No Place Like Home 
Program

Support for 35 NPLH units 
dedicated for clients with mental 
health challenges (combined with 
Whole Person Care funding for 
10 additional PSH units) through 
NPLH Round 1 funding for Mid-
Pen Housing, Fair Haven 
Commons.
Support for 23 NPLH units 
dedicated for clients with mental 
health challenges through NPLH 
Round 2 funding for Eden 
Housing, Sacramento Street 
Apartments.

The Multifamily Housing Program Support for a 60-unit apartment 
complex for low-income seniors, 
with 15 units set-aside for PSH 
for seniors experiencing 
homelessness and referred by 
CES, at Pony Express Senior 
Apartments, and for 67 units at 
EAH Tabor Commons Fairfield.

Building Homes and Jobs Act Permanent Local Housing 
Allocation Program (PLHA): 
Support for the predevelopment, 
development, acquisition, 
rehabilitation, and preservation of 
multifamily, residential live-work, 
rental housing that is affordable 
to Extremely low-, Very low-, 
Low-, or Moderate-income 
households, including necessary 
operating subsidies, and 
assisting persons who are 
experiencing or At-risk of 
homelessness for the City of 
Benicia; City of Fairfield; City of 
Vacaville; and City of Vallejo.

The National Housing Trust Fund Potential funding to increase and 
preserve the supply of decent, 
safe, and sanitary affordable 
housing specifically for extremely 
low-income households, defined 
as having income at or below 30 
percent (30%) of the Area 
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Median Income (“AMI”) or income 
less than the federal poverty line 
(whichever is greater).

HOME Investment Partnerships 
Act

Support for the City of Fairfield - 
Tenant-Based Rental Assistance 
Program, 50 units ($682,500) and 
Admin ($17,500).
Support for the City of Vallejo - 
Acquisition & Rehabilitation; 
Down payment/Closing cost 
assistance programs; Owner-
occupied Rehabilitation Loan 
Program; Security Deposit 
assistance; ARP - Development 
of affordable rental housing, with 
supportive services, for homeless 
persons or persons at risk of 
homelessness.

HOME Investment Partnerships 
Act

:HOME-ARP Housing Plus 
Support Program (HPSP): 
Support for housing/rental 
assistance and supportive 
services through a person-
centered, harm-reduction 
approach to reducing 
homelessness and increasing 
housing stability, awarded to 
Shelter, Inc. ($3,267,000)

Parolee or probation programs 
that are intended to prevent 
homelessness upon release.

Solano County Probation – 
Community Corrections 
Partnership (CCP): Support for 
sober living environments (SLEs) 
and modular units (for clients with 
special needs such as families 
with children) with case 
management and housing 
navigation for persons on 
probation (funded via AB109; 
provided by Volunteers of 
America (VOA))

CalWORKs CalWorks  Housing Support 
Program (HSP) fosters housing 
stability for families experiencing 
homelessness in the CalWorks 
program with Rapid Rehousing 
subsidies, rental assistance, 
utilities assistance, temporary 
housing support, housing focused 
case management and housing 
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navigation, and other direct 
assistance.

Child welfare Bringing Families Home (BFH): 
Support for financial assistance 
and housing-related wrap-around 
supportive services, including, 
but not limited to: rental 
assistance, housing navigation, 
case management, security 
deposits, utility payments, moving 
costs, hotel and motel vouchers, 
legal services, and credit repair 
for families receiving child welfare 
services who are experiencing or 
at risk of homelessness.

Adult protective services Home Safe: Support for housing 
supports, case management, 
rental assistance, and housing 
location services for seniors and 
adults with disabilities served by 
or in the intake process for Adult 
Protective Services (APS) who 
are experiencing homelessness.

Disability benefits advocacy Housing and Disability Advocacy 
Program (HDAP): Support for 
advocacy for disability benefits 
and housing supports through 
outreach, case management, 
disability advocacy, and housing 
assistance for people 
experiencing homelessness who 
are likely eligible for disability 
benefits.

Medi-Cal program Medi-Cal Community Support 
(CS) Services: Support for 
housing deposits and transitional 
rent support.

Mental Health Services Act and 
Behavioral Health Services Act

MHSA Community Services & 
Supports, including the Jail 
Release Re-entry Program and 
Permanent Supported Housing.
BHSA Housing Interventions 
(TBD)

HUD-CPD Continuum of Care 
(CoC)

Support for rental assistance 
subsidies with person-centered 
support services (RRH) for 
survivors of domestic violence 
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(Shelter, Inc. Esperanza Solano 
and New Leaf DV-RRH) and 
affordable low-barrier permanent 
supportive housing (PSH) at 
Lutheran Social Services (LSS) 
Stop Plus, LSS Crossroads, 
CANB Healthy Living Your Way, 
CANB Fairfield Vets, Caminar 
Laurel Gardens, Caminar Sereno 
Village; and Abode Solano 
Pathways Home.

Behavioral Health Bridge 
Housing (BHBH)

Support for rental assistance 
subsidies with person-centered 
support services (RRH) for  
persons with behavioral health 
challenges (SCBH - Abode 
Services; Archway RRH/RA).

Housing and Homelessness 
Incentives Program (HHIP)

Support for rental assistance 
subsidies with person-centered 
support services (RRH) for  
persons with behavioral health 
challenges (SCBH - Abode 
Services).

City of Vacaville ARPA Support for flexible funding for 
affordable housing development 
to increase the supply of 
affordable and high-quality living 
units and funding for services to 
address homelessness.
Construction of 10 attached “for-
sale” single-family homes. All 
units will be sold to households 
earning no more than 80% of the 
Area Median Income (AMI).

City of Vallejo ARPA Support for construction of 48 
Permanent Supportive Housing 
(PSH) Units through the 
Broadway Project ($392,740)

Solano County ARPA Support for construction of 48 
Permanent Supportive Housing 
(PSH) Units through the 
Broadway Project and for 
affordable housing production 
($5,315,000); permanent housing 
for people experiencing 
homelessness ($5,817,846); 
Local Housing Trust Fund 
($4,700,000); and ADU Program 
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($300,000).

Community Development Block 
Grant (CDBG)

Support for City of Fairfield - 
Affordable Housing and Fair 
Housing; City of Vallejo - Tenant-
Based Rental Assistance 
Program; and the City of 
Vacaville - Affordable Housing; 
Homeownership Assistance; 
Housing Counseling.

Local Measure M Funding – City 
of Vacaville

Support for construction of a 135-
unit affordable apartment project.  
All units will be available to low-
income households with incomes 
that are 80 percent or less of the 
Area Median Income (AMI), with 
the exception of one manager 
unit.

Low Income Housing Asset Fund 
–  City of Vacaville

Support for construction of a new 
60-unit apartment complex for 
affordable age restricted senior 
housing.  All units will be 
available to seniors age 55+ 
earning 50 percent or less of the 
Area Median Income (AMI), with 
the exception of one manager 
unit.

Support for Petaluma Ecumenical 
Properties – Pony Express 
Senior Apartments; 60-unit 
apartment complex for low-
income seniors with 15 units set-
aside for PSH for seniors 
experiencing homelessness and 
referred by CES.

Emergency Housing Vouchers 
(EHVs)

Support for 31 Emergency 
Housing Vouchers provided 
through the City of Vacaville 
Public Housing Authority

Family Unification Program 
Vouchers (FUP)

Support for up to 50 vouchers 
through the City of Vacaville 
Housing Authority

Mainstream Vouchers Support for up to 101 vouchers 
through the City of Vacaville 
Housing Authority and up to 53 
vouchers through the County of 
Solano Housing Authority.
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Project Based Vouchers City of Vacaville Housing 
Authority:

Construction of a new 60-unit 
apartment complex for affordable 
age restricted senior housing.  All 
units would be available to 
seniors age 55+ earning 50 
percent or less of the Area 
Median Income (AMI), with the 
exception of one manager unit.

Petaluma Ecumenical Properties 
– Pony Express Senior 
Apartments; 60-unit apartment 
complex for low-income seniors 
with 15 units set-aside for PSH 
for seniors experiencing 
homelessness and referred by 
CES.

Housing Choice Vouchers 
(HCVs)

Support for up to 376 vouchers 
through the Housing Authority of 
the City of Benicia; up to 2,358 
vouchers through the Housing 
Authority of the City of Vallejo; up 
to 914 vouchers through the City 
of Fairfield Housing Authority; up 
to 327 vouchers through the 
Suisun City Housing Authority;  
up to 1,260 vouchers through the 
City of Vacaville Housing 
Authority (incl 50 FUP + 61 
VASH); and  up to 319 vouchers 
through the County of Solano 
Housing Authority.

HUD-VA Supportive Housing 
Program Vouchers (HUD-VASH)

Support for up to 81 vouchers 
through the Housing Authority of 
the City of Vallejo; up to 25 
vouchers through the Housing 
Authority of the City of Fairfield;  
up to 5 vouchers through the 
Suisun City  Housing Authority ;  
up to 61 vouchers through the 
Housing Authority of the City of 
Vacaville; and  up to 45 vouchers 
through the County of Solano 
Housing Authority.

Opioid Settlement Funds (OSF) Support  for 48 Permanent 
Supportive Housing (PSH) Units 
through the Broadway Project, 
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including capital costs, operating 
costs, and supportive services.

HHAP 6 Administrative funds supporting 
implementation of rental 
assistance subsidies with 
supportive services.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2
Equity area Description of how Key Action 2will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Increasing and diversifying affordable low-barrier permanent housing (PH) 
stock and rental assistance subsidies with person-centered support services, 
that are trauma-informed, harm reduction, and focused on housing 
sustainability will address system performance disparities and ensure racial 
and gender equity in PH service delivery by providing permanent housing 
service delivery that is accessible and equity-focused, and supported by: 
• service provider training focused on addressing intersectional 
disparities related to race and gender, 
• hiring practices that prioritize staff diversity, and 
• enhancing culturally responsive communication delivery within 
permanent housing services to ensure effective and sensitive interactions 
with diverse racial and gender populations and to promote equitable access 
to housing-focused services.

Housing Placements Increasing and diversifying affordable low-barrier permanent housing stock 
and rental assistance subsidies with person-centered support services, that 
are trauma-informed, harm reduction, and focused on housing sustainability 
will address system performance disparities and ensure racial and gender 
equity in housing placements through: 
• Expanding safe permanent housing options for populations with 
disparate access to PH - including LGBTQI+ individuals, families with 
children of all ages, survivors of domestic violence, youth, and older adults - 
focusing on both racial and gender inclusivity to ensure supportive living 
environments for all.
• Providing educational programs targeting property owners to promote 
a more inclusive approach to housing people, considering racial and gender 
equity.
• Advocating for more racial and gender equity access to housing 
resources, removing barriers such as zip code, criminal record, and other 
restrictions, and ensuring up-to-date information that considers the specific 
needs of diverse communities.
• And continue implementing Goal 1 of the Race and Equity 
Improvement Project to streamline the Coordinated Entry System to ensure 
equitable access to housing for those who have the highest needs/risk 
through development of a sustainable and equitable assessment tool and 
prioritization process that will serve all underserved populations experiencing 
homelessness.
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Housing Retention Increasing and diversifying affordable low-barrier permanent housing stock 
and rental assistance subsidies with person-centered support services, that 
are trauma-informed, harm reduction, and focused on housing sustainability 
will address system performance disparities and ensure racial and gender 
equity in housing retention through:
• Exploring strategies to reconnect marginalized households to the 
community, emphasizing the need for a robust network of community 
partners that provide assistance for housing stability, including prevention 
before eviction.

Changes to procurement Racial and gender disparities related to permanent housing contract 
procurement will be addressed through: 
• training and capacity building for organizations led by and/or serving 
communities that reflect the racial and gender diversity of those experiencing 
homelessness and those that are led by PWLEH.

Key Action 3
Description
Provide countywide homelessness prevention and diversion for persons at highest risk of homelessness, 
including those exiting institutional settings, including, but not limited to jails, prisons, and hospitals. 
Services may include: rental subsidies, flexible housing related funds for rental & utility assistance, risk-
mitigation/property damage, emergency needs & employment-related support, housing problem solving 
and navigation, tenant rights education, housing stability support, landlord mediation and tenant 
advocacy, and other resources and referrals.

Identify which CA SPM(s) will be improved by Key Action 3  and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 2 Through providing countywide homelessness prevention and diversion, persons who 
are at the highest risk of entering homelessness – including those who are exiting 
institutional settings - will be provided with the resources and support to maintain their 
housing or be diverted from experiencing homelessness, therefore reducing the 
number of persons who become homeless for the first time.

CA SPM 4 Through providing countywide homelessness prevention and diversion, households 
for whom homelessness is not prevented will be provided with problem-solving and 
diversion services at the front-door to the homelessness response system – including 
those who are exiting institutional settings – thus reducing the length of time that they 
experience homelessness.

CA SPM 5 Through providing countywide homelessness prevention and diversion, persons who 
have previously exited homelessness to permanent housing and who are at the 
highest risk of re-entering homelessness will be provided with the resources and 
support to maintain their housing, therefore reducing the number of persons who 
return to homelessness after exiting homelessness to permanent housing.

Clear metric for how success of Key Action 3 will be measured
1) Number of rental subsidies provided for homelessness prevention or diversion.
2) Number of households engaged who remain housed after 6mo, 12mo, and 24 mo.
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3) Reduction in number of people accessing services who are experiencing homelessness for the first 
time (SPM 2).
4) Reduction in number of people accessing services who return to homelessness after exiting 
homelessness to permanent housing (SPM 5).

Lead Entity for Key Action 3
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 3 
Keep People Housed Solano partners – All Home; United Way CA Capitol Region; Bay Area Community 
Services (BACS); Solano Regional Transportation Authority (STA)
Solano County Behavioral Health, Probation, Employment & Eligibility and other departments 
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
Managed Care Plans and Medi-Cal providers
First 5 Centers
Yocha Dehe Wintun Nation
Other Community-based Organizations
People with lived experience of homelessness (PWLEH)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 3
Milestones for Key Action 3 Target dates for Key 

Action 3 milestones

Complete first year of Keep People Housed Solano and analyze results 
and data to inform any program adjustments

6/30/2026

Implement program adjustments based on analysis of first year of Keep 
People Housed Solano

12/31/2026

Continued annual analysis of Keep People Housed Solano results and 
data to inform any program adjustments

6/30/2027

Target date for completing Key Action 3
6/30/2029

Funding Sources for Key Action 3 
Funding Sources for Key Action 3
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 3

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness (CoC - 
$707,491, RFP pending)
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HHAP 3 Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
United Way CA Capital Corridor 
Region – Keep People Housed 
Solano (CoC - $400,000)

HOME Investment Partnerships 
Act

HOME-ARP Housing Plus 
Support Program (HPSP): 
Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
housing/rental assistance and 
supportive services to prevent 
homelessness with a person-
centered, harm-reduction 
approach to reducing 
homelessness and increasing 
housing stability via Shelter, Inc. 
(awarded $3,267,000).

Parolee or probation programs 
that are intended to prevent 
homelessness upon release.

Prop 47 Cohort III Grants: 
Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
multi-agency community re-entry 
(jail discharge) planning; 
dedicated housing for people 
coming out of the jail system 
(with three levels of clinical 
support); and community-based 
competency restoration program 
for people who are incompetent 
to stand trial on misdemeanor 
charges through the Coordinated 
Community Re-entry for People 
in the Justice System with 
Behavioral Health Needs 
program.

Parolee or probation programs 
that are intended to prevent 
homelessness upon release.

Solano County Probation – 
Community Corrections 
Partnership (CCP): Provide 
countywide homelessness 
prevention and diversion for 
persons at highest risk of 
homelessness through sober 
living environments (SLEs) and 
modular units (for clients with 
special needs such as families 
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with children) with case 
management and housing 
navigation for persons on 
probation (funded via AB109; 
provided by Volunteers of 
America (VOA))

CalWORKs CalWorks Housing Support 
Program (HSP): Provide housing 
support and homelessness 
prevention assistance for 
participating CalWorks recipients 
who are experiencing or at risk of 
homelessness.

Adult protective services Home Safe: Provide housing 
support and homelessness 
prevention assistance for 
participating seniors and adults 
with disabilities served by Adult 
Protective Services (APS) who 
are experiencing or at risk of 
homelessness.

Child welfare Bringing Families Home (BFH): 
Provide housing support and 
homelessness prevention 
assistance for participating 
families receiving child welfare 
services who are experiencing or 
at risk of homelessness.

Disability benefits advocacy Housing and Disability Advocacy 
Program (HDAP): Provide 
housing support and 
homelessness prevention 
assistance for people who are 
likely eligible for disability benefits 
who are experiencing or at risk of 
homelessness.

All Home Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
United Way CA Capital Corridor 
Region – Keep People Housed 
Solano ($2,650,000 over two 
years)

Solano County Funds Provide countywide 
homelessness prevention and 
diversion for persons at highest 
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risk of homelessness through 
United Way CA Capital Corridor 
Region – Keep People Housed 
Solano ($2,100,000 over three 
years).

Season of Sharing Fund Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
United Way CA Capital Corridor 
Region – Keep People Housed 
Solano ($1,500,000 over three 
years)

Solano Regional Transportation 
Authority

Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
United Way CA Capital Corridor 
Region – Keep People Housed 
Solano

Housing and Homelessness 
Incentives Program (HHIP)

Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness (CoC - 
$517,902 allocated; RFP 
pending)

Community Development Block 
Grant (CDBG)

Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through the 
City of Vallejo – post-purchase 
homebuyer counseling.

Behavioral Health Bridge 
Housing (BHBH)

Provide countywide 
homelessness prevention and 
diversion for persons at highest 
risk of homelessness through 
outreach & engagement funds to 
support collaboration with 
institutions to enhance discharge 
planning.

HHAP 6 Support to sustain problem 
solving and diversion support 
services, including eviction 
prevention strategies.

Prevention and Diversion

Yocha Dehe Wintun Nation 
Community Fund

Support for Vallejo and Fairfield 
First 5 Centers to connect 
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families and individuals to 
housing-related services and 
financial relief.

HHAP 6 Administrative funds supporting 
implementation of problem 
solving and diversion support 
services.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3
Equity area Description of how Key Action 3will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Providing countywide homelessness prevention and diversion for persons at 
highest risk of homelessness will address system performance disparities 
and ensure racial and gender equity in service delivery through providing 
prevention and diversion services that are accessible and equity-focused, 
and supported by: 
• service provider training focused on addressing intersectional 
disparities related to race and gender, 
• hiring practices that prioritize staff diversity, and 
• enhancing culturally responsive communication delivery within 
prevention and diversion services to ensure effective and sensitive 
interactions with diverse racial and gender populations and to promote 
equitable access to housing-focused services.

Housing Placements Providing countywide homelessness prevention and diversion for persons at 
highest risk of homelessness will address system performance disparities 
and ensure racial and gender equity in housing placements through: 
• Providing educational programs targeting property owners to promote 
a more inclusive approach to housing people, considering racial and gender 
equity.
• Advocating for more racial and gender equity access to housing 
resources, removing barriers such as zip code, criminal record, and other 
restrictions, and ensuring up-to-date information that considers the specific 
needs of diverse communities.

Housing Retention Providing countywide homelessness prevention and diversion for persons at 
highest risk of homelessness will address system performance disparities 
and ensure racial and gender equity in housing retention through:
• Engaging in larger system planning to address the root causes of 
poverty in Solano County, with an intentional focus on racial and gender 
equity in relation to homelessness prevention efforts.
• Exploring strategies to reconnect marginalized households to the 
community, emphasizing the need for a robust network of community 
partners that provide assistance for housing stability, including prevention 
before eviction.

Changes to procurement Racial and gender disparities related to prevention and diversion contract 
procurement will be addressed through: 
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• training and capacity building for organizations led by and/or serving 
communities that reflect the racial and gender diversity of those experiencing 
homelessness and those that are led by PWLEH.

Key Action 4
Description
Provide coordinated countywide multi-disciplinary street outreach teams, with consistent and structured 
mobile wraparound services focused on connections to permanent and interim housing solutions, utilizing 
CES and shared data to track and monitor effectiveness.

Identify which CA SPM(s) will be improved by Key Action 4  and how.

SPM Improvement Plan for Key Action 4
CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 1a Coordinated countywide multi-disciplinary street outreach teams that have mobile 
wraparound services focused on connections to permanent and interim housing 
solutions and use CES and shared data systems will connect people experiencing 
unsheltered homelessness to critical services and housing resources, thus increasing 
the number of people accessing services who are experiencing homelessness and 
reducing the overall number of persons experiencing homelessness.

CA SPM 1b Coordinated countywide multi-disciplinary street outreach teams will reduce the 
number of persons experiencing unsheltered homelessness on a daily basis through 
reducing barriers to exiting homelessness and connecting people experiencing 
unsheltered homelessness to critical services and housing resources.

CA SPM 4 Coordinated countywide multi-disciplinary street outreach teams will reduce the 
amount of time that persons remain homeless through providing wraparound services 
to address the diverse needs of unhoused persons (medical, behavioral health, 
hygiene, shelter, etc.) and direct linkages to permanent and interim housing solutions.

CA SPM 6 Coordinated countywide multi-disciplinary street outreach teams will assist unhoused 
individuals with accessing services to improve their wellbeing and linkages to 
successful placements in permanent and interim housing.

Clear metric for how success of Key Action 4 will be measured
1) Increase in number of people with successful placements from street outreach projects (SPM 6).

Lead Entity for Key Action 4
Solano County

Collaborating entity/ies for Key Action 4 
Solano County departments (esp. Behavioral Health; Probation; ODAS; Public Health)
Vallejo/Solano CoC (Housing First Solano CoC/CAP Solano JPA)
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Solano Homeless Outreach, Partnership and Engagement (HOPE) team
Homelessness and Housing Service Providers (esp. members of the Solano Interagency Outreach Team 
– SIOT and Abode Services)
MCPs/Hospitals/Street Medicine
People with lived experience of homelessness (PWLEH)/Lived Experience Committee (LEC)
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CES and HMIS Administrators

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 4
Milestones for Key Action 4 Target dates for Key 

Action 4 milestones

Street Outreach teams funded by SCBH and the JPA develop and 
implement coordinated plan for consistent and structured services with 
full geographic coverage of Solano County.

6/30/2026

Street Outreach teams funded by SCBH and the JPA are integrated into 
CES to make direct referrals to housing options

6/30/2026

Street Outreach teams funded by SCBH and the JPA are consistently 
using HMIS

6/30/2026

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4 
Funding Sources for Key Action 4
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 4

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Provide coordinated countywide 
multi-disciplinary street outreach 
teams through Abode Services 
Street Outreach and the SCBH 
Homeless Outreach Partnership 
and Engagement (HOPE) team.

HHAP 4 Provide coordinated countywide 
multi-disciplinary street outreach 
teams through Abode Services 
Street Outreach, the SCBH 
Homeless Outreach Partnership 
and Engagement (HOPE) team 
and the Solano Interagency 
Outreach Team (SIOT).

HHAP 3 Provide coordinated countywide 
multi-disciplinary street outreach 
teams through the Solano 
Interagency Outreach Team 
(SIOT).

Disability benefits advocacy Housing and Disability Advocacy 
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Program (HDAP): Provide 
coordinated countywide multi-
disciplinary street outreach to 
persons experiencing 
homelessness geared at 
identifying need, targeting 
resources, and/or connecting 
likely eligible individuals to HDAP 
services, including screening and 
assessment activities.

Mental Health Services Act and 
Behavioral Health Services Act

Provide coordinated countywide 
multi-disciplinary street outreach 
teams through Outreach and 
Engagement - Accessible 
Resources for the Community's 
Homeless (ARCH): Homeless 
Outreach and BHSA housing 
interventions funds.

Behavioral Health Bridge 
Housing (BHBH)

Provide coordinated countywide 
multi-disciplinary street outreach 
housing peer support specialists 
for Behavioral Health outreach 
teams

Housing and Homelessness 
Incentives Program (HHIP)

Provide coordinated countywide 
multi-disciplinary street outreach 
teams through Solano County 
and CAP Solano JPA HHIP 
allocations to support street 
outreach, services coordination 
and housing linkages.

Projects for Assistance in 
Transition from Homelessness 
(PATH)

Provide coordinated countywide 
multi-disciplinary street outreach 
with PATH funding to support 0.6 
FTE Behavioral Health Specialist 
who provides outreach and 
coordination with CES for 
individuals with a serious mental 
illness or co-occurring substance 
use disorder who are homeless 
or are at imminent risk of 
becoming homeless.

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4
Equity area Description of how Key Action 4will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)
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Service Delivery Providing coordinated countywide multi-disciplinary street outreach teams will 
address system performance disparities and ensure racial and gender equity 
in service delivery by providing street outreach services that are accessible 
and equity-focused, and supported by: 
• service provider training focused on addressing intersectional 
disparities related to race and gender, 
• hiring practices that prioritize staff diversity, and 
• enhancing culturally responsive communication delivery within 
prevention and diversion services to ensure effective and sensitive 
interactions with diverse racial and gender populations and to promote 
equitable access to housing-focused services.

Housing Placements Providing coordinated countywide multi-disciplinary street outreach teams will 
address system performance disparities and ensure racial and gender equity 
in housing placements through:
• Advocating for more racial and gender equity access to housing 
resources, removing barriers such as zip code, criminal record, and other 
restrictions, and ensuring up-to-date information that considers the specific 
needs of diverse communities.
• Continue implementing Goal 2 of the Race and Equity Improvement 
Project, focusing on developing targeted street outreach protocols and 
practices to equitably connect people experiencing unsheltered 
homelessness to services and permanent housing resources through 
culturally sensitive and linguistically appropriate strategies.

Changes to procurement Racial and gender disparities related to street outreach contract procurement 
will be addressed through: 
• training and capacity building for organizations led by and/or serving 
communities that reflect the racial and gender diversity of those experiencing 
homelessness and those that are led by PWLEH.

Key Action 5
Description
Provide a coordinated and equitable CES, housing problem-solving & navigation, and housing-focused 
case management to connect people experiencing homelessness with housing and wraparound services 
addressing barriers to housing access with a Housing First, Trauma-informed focus, including low-barrier, 
person-centered, and voluntary services that are open to partners, pets, and possessions, keep families 
together, etc.

Identify which CA SPM(s) will be improved by Key Action 5  and how.

SPM Improvement Plan for Key Action 5
CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 3 A coordinated and equitable CES, housing problem-solving & navigation, and 
housing-focused case management to connect people experiencing homelessness 
with housing and wraparound services addressing barriers to housing access will 
improve CA SPM 3 through identifying the unique housing-related needs of each 
person experiencing homelessness and reducing barriers to access and connecting 
them with permanent housing solutions.
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CA SPM 4 A coordinated and equitable CES, housing problem-solving & navigation, and 
housing-focused case management to connect people experiencing homelessness 
with housing and wraparound services addressing barriers to housing access will 
improve CA SPM 4 through reducing barriers to housing and allowing persons 
experiencing homelessness to exit homelessness more rapidly.

Clear metric for how success of Key Action 5 will be measured
1) Number of persons connected to housing problem solving, navigation and case management services.
2) Increase in the number of people exiting homelessness into permanent housing. (SPM 3)

Lead Entity for Key Action 5
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 5 
Solano County Behavioral Health and other departments (esp. E&E; ODAS))
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
Coordinated Entry System Provider (Resource Connect Solano) 
HMIS Administrator (Bitfocus)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 5
Milestones for Key Action 5 Target dates for Key 

Action 5 milestones

Hire 4 new Housing Navigators 6/30/2026

Fully implement and evaluate CES Vulnerability Assessment Tool (VAT) 12/31/2026

Identify barriers to housing access and fully implement improvements to 
CES, housing problem-solving & navigation, and housing-focused case 
management services.

6/30/2028

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5 
Funding Sources for Key Action 5
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 5

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Provide housing problem-solving 
& navigation, and housing-
focused case management to 
connect people experiencing 
homelessness with housing and 
wraparound services through 
Services Coordination funding for 



Page 55 of 84

United Way CA Capital Region 
Housing Navigation and case 
management.

CalWORKs CalWorks Housing Support 
Program (HSP): Provide housing 
problem-solving & navigation, 
and housing-focused case 
management to connect people 
experiencing homelessness with 
housing and wraparound services 
for participating CalWorks 
recipients who are experiencing 
or at risk of homelessness.

Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

CalFresh Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

Supplemental Security 
Income/State Supplemental 
Program

Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

In-home supportive services Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
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childcare.

Adult protective services Home Safe: Provide housing 
problem-solving & navigation, 
and housing-focused case 
management to connect people 
experiencing homelessness with 
housing and wraparound services 
for participating seniors and 
adults with disabilities served by 
Adult Protective Services (APS) 
who are experiencing or at risk of 
homelessness.

Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

Child welfare Bringing Families Home (BFH): 
Provide housing problem-solving 
& navigation, and housing-
focused case management to 
connect people experiencing 
homelessness with housing and 
wraparound services for 
participating families receiving 
child welfare services who are 
experiencing or at risk of 
homelessness.

Provide direct support and 
wraparound services for 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

Childcare and development Provide direct support and 
wraparound services for Head 
Start/First 5 participants to 
address barriers to housing 
access, including access to food, 
cash benefits/income supports, 
supportive services for older and 
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disabled adults and families with 
children, and childcare.

Disability benefits advocacy Housing and Disability Advocacy 
Program (HDAP): Provide 
housing problem-solving & 
navigation, and housing-focused 
case management to connect 
people experiencing 
homelessness with housing and 
wraparound services for 
participating people likely eligible 
for disability benefits (HDAP) who 
are experiencing or at risk of 
homelessness.

Provide direct support and 
wraparound services for HDAP 
participants to address barriers to 
housing access, including access 
to food, cash benefits/income 
supports, supportive services for 
older and disabled adults and 
families with children, and 
childcare.

Medi-Cal program CalAIM Community Supports: 
Provide housing problem-solving 
& navigation, and housing-
focused case management to 
connect people experiencing 
homelessness with housing and 
wraparound services through 
United Way CA Capital Region 
Housing Navigation and case 
management.

Behavioral Health Bridge 
Housing (BHBH)

Provide housing problem-solving 
& navigation, and housing-
focused case management to 
connect people experiencing 
homelessness with housing and 
wraparound services through 
BHBH Housing Navigation and 
auxiliary services for assisted 
living.

Housing and Homelessness 
Incentives Program (HHIP)

Provide a coordinated and 
equitable CES, housing problem-
solving & navigation, and 
housing-focused case 
management to connect people 
experiencing homelessness with 
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housing and wraparound services 
through CoC and SCBH Services 
coordination and housing 
linkages funding.

HUD-CPD Continuum of Care 
(CoC)

Support a coordinated and 
equitable Coordinated Entry 
System (CES) and DV-CES  to 
connect people experiencing 
homelessness with housing and 
wraparound services.

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5
Equity area Description of how Key Action 5will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Providing a coordinated and equitable CES, housing problem-solving & 
navigation, and housing-focused case management to connect people 
experiencing homelessness with housing and wraparound services will 
address system performance disparities and ensure racial and gender equity 
in service delivery through:
• reducing barriers to services and housing for underserved 
populations experiencing homelessness through providing trauma-informed, 
low-barrier, person-centered, and voluntary services.
• service provider training focused on addressing intersectional 
disparities related to race and gender, 
• hiring practices that prioritize staff diversity, and 
• enhancing culturally responsive communication delivery within CES, 
housing problem-solving & navigation, and housing-focused case 
management services to ensure effective and sensitive interactions with 
diverse racial and gender populations and to promote equitable access to 
housing-focused services.

Housing Placements Providing a coordinated and equitable CES, housing problem-solving & 
navigation, and housing-focused case management to connect people 
experiencing homelessness with housing and wraparound services 
addressing barriers to housing access with a Housing First, Trauma-informed 
focus will address system performance disparities and ensure racial and 
gender equity in housing placements through:
• A coordinated and equitable Coordinated Entry assessment and 
prioritization tool that will more equitably connect underserved populations 
experiencing homelessness and with the highest needs/risk to housing 
placements.

Changes to procurement Racial and gender disparities related to CES, housing problem-solving & 
navigation, and housing-focused case management services contract 
procurement will be addressed through: 
• training and capacity building for organizations led by and/or serving 
communities that reflect the racial and gender diversity of those experiencing 
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homelessness and those that are led by PWLEH.

Key Action 6
Description
Strengthen homeless system partnerships between the CoC, behavioral health, public health, managed 
care plans/hospitals, public benefits programs, parole/probation, workforce development and Public 
Housing Authorities to enable rapid & successful exits from homelessness to PH (including coordination 
on BHSA/BHBH, CalAIM/Medi-cal CS/ECM, etc.)

Identify which CA SPM(s) will be improved by Key Action 6  and how.

SPM Improvement Plan for Key Action 6
CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 3 Strengthened homeless system partnerships between the CoC, behavioral health, 
public health, managed care plans/hospitals, public benefits programs, 
parole/probation, workforce development and Public Housing Authorities will improve 
CA SPM 3 through providing more direct linkages to housing and services that will 
support the improved wellbeing and stability of persons experiencing homelessness, 
resulting in increased exits from homelessness into permanent housing.

CA SPM 4 Strengthened homeless system partnerships between the CoC, behavioral health, 
public health, managed care plans/hospitals, public benefits programs, 
parole/probation, workforce development and Public Housing Authorities will improve 
CA SPM 4 through reducing barriers to housing and allowing persons experiencing 
homelessness to exit homelessness more rapidly.

Clear metric for how success of Key Action 6 will be measured
1) Increased number of people exiting to permanent housing (SPM 3) 
2) Decreased average length of time that people experience homelessness (SPM 4).

Lead Entity for Key Action 6
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 6 
Solano County Behavioral Health (SCBH) and other County departments (esp. Employment & Eligibility 
(E&E); Older and Disabled Adult Services (ODAS); Public Health; Probation; First 5)
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
Managed Care Plans/Hospitals
Community-based health clinics and other organizations
Workforce Development Board (WDB) of Solano County 
Public Housing Authorities for the cities of Vallejo, Fairfield, Vacaville, Benicia, Suisun City and Solano 
County

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 6
Milestones for Key Action 6 Target dates for Key 

Action 6 milestones
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Partnership plans/agreements between the CoC, SCBH, Public Health, 
E&E, ODAS, Probation, WDB of Solano County, First 5, MCPs, and/or 
PHAs

12/31/2026

Scheduling and convening of regular meetings to allow for collaboration 
and reduction of silos

6/30/2027

Target date for completing Key Action 6
6/30/2029

Funding Sources for Key Action 6 
Funding Sources for Key Action 6
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 6

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 4 Strengthen homeless system 
partnerships through System 
Support funds.

Mental Health Services Act and 
Behavioral Health Services Act

Strengthen homeless system 
partnerships through funding for 
community planning processes, 
outreach and engagement.

Behavioral Health Bridge 
Housing (BHBH)

Strengthen homeless system 
partnerships through funding for 
outreach & engagement to 
support collaboration with 
institutions to enhance discharge 
planning.

Housing and Homelessness 
Incentives Program (HHIP)

Strengthen homeless system 
partnerships through funding for 
staffing and technical assistance.

HUD-CPD Continuum of Care 
(CoC)

Strengthen homeless system 
partnerships through Planning 
and Coordinated Entry System 
funds.

Community Services Block Grant 
(CSBG)

Strengthen homeless system 
partnerships through funding for 
staffing and technical assistance.

City and County local funding Strengthen homeless system 
partnerships through funding for 
staffing and the Coordinated 
Entry System (CES).
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County departments; Managed 
Care Plans; Housing Authorities; 
etc.

Strengthen homeless system 
partnerships through funding for 
staff time for collaboration and 
partnership.

HHAP 6 Administrative funds to support 
strengthening of system 
partnerships.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6
Equity area Description of how Key Action 6will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Strengthened homeless system partnerships between the CoC, behavioral 
health, public health, managed care plans/hospitals, public benefits 
programs, parole/probation, workforce development and Public Housing 
Authorities will reduce barriers to access to services for underserved 
populations and ensure racial and gender equity through:
• Providing training on the intersection of homelessness and racial and 
gender disparities for partner agencies/departments to support cultural 
humility and culturally responsive services.
• Encouraging hiring practices that prioritize staff diversity, ensuring 
representation that reflects the racial and gender diversity of the community.
• Enhancing culturally responsive communication delivery across 
agencies/departments/services to ensure effective and sensitive interactions 
with diverse racial and gender populations and to promote equitable access 
to housing-focused services and housing resources.

Housing Placements Strengthened homeless system partnerships between the CoC, behavioral 
health, public health, managed care plans/hospitals, public benefits 
programs, parole/probation, workforce development and Public Housing 
Authorities will reduce barriers to access to housing placements for 
underserved populations and ensure racial and gender equity through:
• more equitably connecting underserved populations experiencing 
homelessness and with the highest needs/risk to behavioral health services, 
healthcare, income, and other services that support housing placements.

Key Action 7
Description
Provide effective HMIS system administration which includes comprehensive and ongoing provider 
training and data quality management to ensure that data related to system performance is accurately 
captured and tracked. Streamline the HMIS system and documentation to reduce barriers for people 
experiencing or at-risk of experiencing homelessness.

Identify which CA SPM(s) will be improved by Key Action 7  and how.

SPM Improvement Plan for Key Action 7
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CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 1a Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 1a through ensuring 
that data is accurately captured and reported regarding the number of persons 
accessing services and reported as experiencing homelessness.

CA SPM 1b Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 1b through ensuring 
that data is accurately captured and reported regarding the number of unsheltered 
individuals counted in the annual point-in-time count.

CA SPM 2 Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 2 through ensuring that 
data is accurately captured and reported regarding the number of persons who access 
services while experiencing homelessness repeatedly over a two-year period.

CA SPM 3 Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 3 through ensuring that 
data is accurately captured and reported regarding the number of persons exiting to 
permanent housing.

A streamlined HMIS system and documentation will reduce barriers for people 
experiencing or at-risk of experiencing homelessness to accessing services and 
housing, resulting in an increase in people exiting homelessness into permanent 
housing.

CA SPM 4 Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 4 through ensuring that 
data is accurately captured and reported regarding the length of time that people are 
enrolled in SO, ES, TH, and SH projects, or who were enrolled in but had not yet 
moved into RRH, PSH or OPH.

A streamlined HMIS system and documentation will reduce barriers for people 
experiencing or at-risk of experiencing homelessness to accessing services and 
housing, resulting in a reduction in the length of time persons remain homeless.

CA SPM 5 Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 5 through ensuring that 
data is accurately captured and reported regarding the percent of people who return to 
homelessness within 6 months of exiting to PH.

CA SPM 6 Effective HMIS system administration, including comprehensive and ongoing provider 
training and data quality management will improve all CA SPM 5 through ensuring that 
data is accurately captured and reported regarding the number of people with 
successful placements from street outreach projects.

Clear metric for how success of Key Action 7 will be measured
1) Data accurately captures all SPMs, especially length of time people experience homelessness and 
successful exits.

Lead Entity for Key Action 7
Vallejo/Solano County CoC
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Collaborating entity/ies for Key Action 7 
Solano County Behavioral Health and other departments (esp. E&E; Probation; HMIS users)
Bitfocus/HMIS Administrator
Homelessness and Housing Service Providers
CoC HMIS Users Committee
Other HMIS Users

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 7
Milestones for Key Action 7 Target dates for Key 

Action 7 milestones

Transition to new HMIS Administrator, including provider training, data 
quality plan and streamlined documentation for housing

12/31/2026

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7 
Funding Sources for Key Action 7
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 7

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 6 Provide effective HMIS system 
administration through funding 
Bitfocus System Support - 
Bitfocus is the Solano CoC HMIS 
administrator as of July 1, 2025. 
The HMIS Administrator 
maintains permissions of users to 
the software, provides training on 
the software, sets up projects and 
workflows, and participates in our 
CoC, such as sitting on the HMIS 
Subcommittee.

HMIS

HHAP 5 Provide effective HMIS system 
administration through funding 
Bitfocus, the HMIS Administrator, 
to provide critical support by 
fulfilling day-to-day HMIS 
operations including but not 
limited to necessary data 
migration, end-user training, 
documentation, technical 
assistance, system maintenance, 
and updates, account creation 
and deactivation, system backup 
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processes and additional system 
changes that comply with HUD 
standards.

HHAP 4 Provide effective HMIS system 
administration through funding 
Bitfocus, the HMIS Administrator, 
to provide critical support by 
fulfilling day-to-day HMIS 
operations including but not 
limited to necessary data 
migration, end-user training, 
documentation, technical 
assistance, system maintenance, 
and updates, account creation 
and deactivation, system backup 
processes and additional system 
changes that comply with HUD 
standards.

HHAP 3 Provide effective HMIS system 
administration through funding 
Bitfocus, the HMIS Administrator, 
to provide critical support by 
fulfilling day-to-day HMIS 
operations including but not 
limited to necessary data 
migration, end-user training, 
documentation, technical 
assistance, system maintenance, 
and updates, account creation 
and deactivation, system backup 
processes and additional system 
changes that comply with HUD 
standards.

Community Services Block Grant 
(CSBG)

Provide effective HMIS system 
administration through funding 
data infrastructure/systems 
improvement technical 
assistance and HMIS licenses.

Housing and Homelessness 
Incentives Program (HHIP)

Provide effective HMIS system 
administration through funding 
data infrastructure/systems 
improvement technical 
assistance; Bitfocus HMIS 
administration; staffing for the 
JPA/CoC/TAB, and PIT Count; 
and the Family Justice Center 
EmpowerDB for Victim Service 
Providers.
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HHAP 6 Admin funds to support HMIS 
reporting.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7
Equity area Description of how Key Action 7will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Effective HMIS system administration and a streamlined HMIS system and 
documentation will reduce barriers to service delivery for people experiencing 
or at-risk of experiencing homelessness, and ensure racial and gender 
equity, through providing low-barrier access to services regardless of race, 
gender, age, ability, familial status, etc.

Housing Placements Effective HMIS system administration and a streamlined HMIS system and 
documentation will reduce barriers to housing placements for people 
experiencing or at-risk of experiencing homelessness, and ensure racial and 
gender equity, through providing low-barrier access to housing regardless of 
race, gender, age, ability, familial status, etc.

Key Action 8
Description
Coordinate with city jurisdictions and the county around encampment resolution efforts to ensure people 
who are experiencing unsheltered homelessness are notified in advance, connected with interim and 
permanent housing and provided with wraparound services that meet their needs.

Identify which CA SPM(s) will be improved by Key Action 8  and how.

SPM Improvement Plan for Key Action 8
CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 1a Coordination with city jurisdictions and the county around encampment resolution 
efforts will increase the number of people accessing services who are experiencing 
homelessness and reduce the overall number of persons experiencing homelessness 
through connecting people experiencing unsheltered homelessness with interim and 
permanent housing, and providing wraparound services that meet their needs.

CA SPM 1b Coordination with city jurisdictions and the county around encampment resolution 
efforts will reduce the number of persons experiencing unsheltered homelessness 
(SPM 1b) through connecting people experiencing unsheltered homelessness with 
interim and permanent housing, and providing wraparound services that meet their 
needs.

CA SPM 3 Coordination with city jurisdictions and the county around encampment resolution 
efforts will increase the number of people exiting homelessness into PH through 
connecting people experiencing unsheltered homelessness with permanent housing.

CA SPM 4 Coordination with city jurisdictions and the county around encampment resolution 
efforts will reduce the length of time unsheltered persons remain homeless through 
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providing connections to wraparound services and housing, allowing persons 
experiencing homelessness to exit homelessness more rapidly.

CA SPM 6 Coordination with city jurisdictions and the county around encampment resolution 
efforts will increase successful placements from street outreach through connecting 
people experiencing unsheltered homelessness with interim and permanent housing, 
and providing wraparound services that meet their needs.

Clear metric for how success of Key Action 8 will be measured
1) Number of persons living in encampments who are placed in interim and permanent housing.

Lead Entity for Key Action 8
Solano County

Collaborating entity/ies for Key Action 8 
Vallejo/Solano CoC (Housing First Solano CoC/CAP Solano JPA)
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers (esp. Street Outreach, IH and PH)
Coordinated Entry System Provider (Resource Connect Solano)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 8
Milestones for Key Action 8 Target dates for Key 

Action 8 milestones

Written agreement between the CoC and the County re: encampment 
resolution coordination that is in alignment with CalICH guidance.

6/30/2029

Target date for completing Key Action 8
6/30/2029

Funding Sources for Key Action 8 
Funding Sources for Key Action 8
Funding source Description of how the funding 

will contribute to the 
achievement of  Key Action 8

For HHAP 6-funded Key 
Actions only: Eligible use 
category to fund this Key 
Action.

HHAP 5 Supports coordination around 
encampment resolution efforts 
via the Abode Services Street 
Outreach/SCBH HOPE team.

HHAP 4 Supports coordination around 
encampment resolution efforts 
via the Abode Services Street 
Outreach/SCBH HOPE team and 
Solano Interagency Outreach 
Team (SIOT).
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HHAP 3 Supports coordination around 
encampment resolution efforts 
via Solano Interagency Outreach 
Team (SIOT).

Mental Health Services Act and 
Behavioral Health Services Act

Supports coordination around 
encampment resolution efforts 
via support for community 
planning processes, outreach 
and engagement.

Housing and Homelessness 
Incentives Program (HHIP)

Supports coordination around 
encampment resolution efforts 
via Solano County and CAP 
Solano JPA HHIP allocations to 
support street outreach, services 
coordination and housing 
linkages.

City and County local funding Supports coordination around 
encampment resolution efforts 
via JPA/CoC and SCBH staffing 
and CES.

HHAP 6 Admin funds to support 
coordination around encampment 
resolution policies and efforts.

Administrative Costs

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8
Equity area Description of how Key Action 8will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Coordination with city jurisdictions and the county around encampment 
resolution efforts will address system performance disparities and ensure 
racial and gender equity through connecting people who are experiencing 
unsheltered homelessness with wraparound services that meet their needs, 
regardless of race, gender, age, ability, familial status, etc.

Housing Placements Coordination with city jurisdictions and the county around encampment 
resolution efforts will address system performance disparities and ensure 
racial and gender equity through connecting people who are experiencing 
unsheltered homelessness with housing placements that meet their needs, 
regardless of race, gender, age, ability, familial status, etc.

Key Action 9
Description
Hire people who have expertise from lived/living experiences of homelessness for key positions within 
the CoC/JPA and member agencies/departments, including Solano County Behavioral Health, and 
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include people with lived experience of homelessness (PWLEH) and representing diverse identities 
within planning and decision-making processes.

Identify which CA SPM(s) will be improved by Key Action 9  and how.

SPM Improvement Plan for Key Action 9
CA SPM Specific description of how Key Action 9 will improve this CA SPM

CA SPM 1a Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes - will increase the number of people accessing services who are 
experiencing homelessness and reduce the overall number of persons experiencing 
homelessness through bridging gaps in understanding, improving program 
accessibility and enhancing participant-centered services.

CA SPM 1b Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will reduce the number of persons experiencing unsheltered 
homelessness on a daily basis through bridging gaps in understanding, identifying 
needs, and improving access to housing solutions.

CA SPM 2 Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will reduce the number of persons who become homeless for the 
first time by informing solutions for preventing homelessness from the perspective of 
those who are closest to the issue and have a unique understanding of the causes of 
– and solutions to- homelessness.

CA SPM 3 Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will increase the number of people exiting homelessness into 
permanent housing through bridging gaps in understanding, identifying housing 
needs, and improving access to housing solutions.

CA SPM 4 Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will reduce the length of time persons remain homeless through 
bridging gaps in understanding, identifying housing needs, and improving access to 
housing solutions.

CA SPM 5 Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will reduce the number of persons who return to homelessness 
after exiting homelessness to permanent housing by informing solutions to support 
housing stability and prevent homelessness from the perspective of those who are 
closest to the issue and have a unique understanding of the causes of – and solutions 
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to- homelessness.

CA SPM 6 Integrating the expertise of people who have lived experience of homelessness into 
the staffing for the CoC/JPA, Solano County Behavioral Health, and homeless service 
and housing providers – and including their expertise within planning and decision-
making processes – will increase successful placements from street outreach through 
bridging gaps in understanding, identifying housing needs, and improving access to 
housing solutions.

Clear metric for how success of Key Action 9 will be measured
Number of people who identify as having lived experience of homelessness employed by:
• CAP Solano JPA
• Solano County Behavioral Health
• JPA and SCBH HHAP-funded subcontractors

Lead Entity for Key Action 9
Vallejo/Solano County CoC

Collaborating entity/ies for Key Action 9 
Solano County departments (esp. Behavioral Health; E&E; ODAS; Education; Probation; Public Health; 
Workforce Development)
Cities of Vallejo, Fairfield, Vacaville, Benicia, Rio Vista, and Dixon
Homelessness and Housing Service Providers
Community-based organizations
MCPs & Hospitals
People with Lived Experience of Homelessness (PWLEH)/CoC Lived Experience Committee (LEC)

Key Actions to Improve the Region's CA SPMs - Milestone 
Dates for Key Action 9
Milestones for Key Action 9 Target dates for Key 

Action 9 milestones

Provide training on Authentic Engagement of PWLEH for collaborating 
entities

6/30/2026

Revise CoC governance and LEC charter to support additional inclusion 
of PWLEH in planning and decision making

12/31/2026

Provide professional development support for PWLEH 6/30/2027

Include reporting on number of staff with lived experience of 
homelessness in contracts

6/30/2026

Target date for completing Key Action 9
6/30/2029

Funding Sources for Key Action 9 
Funding Sources for Key Action 9
Funding source Description of how the funding 

will contribute to the 
For HHAP 6-funded Key 
Actions only: Eligible use 
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achievement of  Key Action 9 category to fund this Key 
Action.

HHAP 4 System support funding for Lived 
Experience engagement stipends 
and other support for People with 
Lived Experience of 
Homelessness (PWLEH) and the 
Youth Advisory Board (YAB) to 
encourage participation in the 
homelessness response system 
and provide compensation for the 
expertise provided.

Mental Health Services Act and 
Behavioral Health Services Act

Support for Workforce Education 
and Training, including “efforts to 
increase the racial, ethnic, and 
geographic diversity of the 
behavioral health workforce,” 
including support for PWLEH.

Behavioral Health Bridge 
Housing (BHBH)

Support for hiring of housing peer 
support specialists for Behavioral 
Health outreach teams.

Community Services Block Grant 
(CSBG)

Support for engagement and 
hiring of PWLEH through funding 
for staffing and technical 
assistance.

Housing and Homelessness 
Incentives Program (HHIP)

Support for engagement and 
hiring of PWLEH through funding 
for staffing and technical 
assistance.

HUD-CPD Continuum of Care 
(CoC)

Support for engagement and 
hiring of PWLEH through 
Planning funds.

City and County local funding Support for engagement and 
hiring of PWLEH through funding 
for staffing and the Coordinated 
Entry System (CES).

All funding supporting staffing 
within the homelessness 
response system

Supports efforts to hire and 
provide professional development 
for PWLEH within the 
homelessness response system.

HHAP 6 Admin costs to support hiring and 
engagement of People with Lived 
Experience of Homelessness 
(PWLEH).

Administrative Costs
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Identify which of the following equity improvement areas will be addressed by Key Action 9.

Equity Areas for Key Action 9
Equity area Description of how Key Action 9will address system performance 

disparities and ensure racial and gender equity in this area (choose one 
at a minimum, or more)

Service Delivery Hiring people who have expertise from lived/living experiences of 
homelessness for key positions within the CoC/JPA and member 
agencies/departments, and including people with lived experience of 
homelessness (PWLEH) and representing diverse identities within planning 
and decision-making processes will address system performance disparities 
and ensure racial and gender equity in service delivery through:
• Implementing hiring practices that prioritize staff diversity, ensuring 
representation that reflects the racial and gender diversity of the community.
• Collaboration with cultural brokers and/or peer navigators to guide 
services, specifically addressing the unique needs of different racial and 
gender groups. 
• Enhancing culturally responsive communication delivery to ensure 
effective and sensitive interactions with diverse racial and gender 
populations.

Housing Placements Hiring people who have expertise from lived/living experiences of 
homelessness for key positions within the CoC/JPA and member 
agencies/departments, and including people with lived experience of 
homelessness (PWLEH) and representing diverse identities within planning 
and decision-making processes will address system performance disparities 
and ensure racial and gender equity in housing placement through:
• Strengthening community engagement by expanding partnerships, 
inviting diverse racial and gender perspectives, and actively involving 
individuals with lived/living experience of homelessness from various racial 
and gender backgrounds in decision-making processes.
• Collaboration with cultural brokers and/or peer navigators to guide 
housing placement services, specifically addressing the unique needs of 
different racial and gender groups.

Housing Retention Hiring people who have expertise from lived/living experiences of 
homelessness for key positions within the CoC/JPA and member 
agencies/departments, and including people with lived experience of 
homelessness (PWLEH) and representing diverse identities within planning 
and decision-making processes will address system performance disparities 
and ensure racial and gender equity in housing retention through:
• Engaging PWLEH in larger system planning to address the root 
causes of poverty in Solano County, with an intentional focus on racial and 
gender equity in relation to housing retention and homelessness prevention 
efforts.
• Collaboration with cultural brokers and/or peer navigators to guide 
housing retention services, specifically addressing the unique needs of 
different racial and gender groups.

Changes to procurement Hiring people who have expertise from lived/living experiences of 
homelessness for key positions within the CoC/JPA and member 
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agencies/departments, and including people with lived experience of 
homelessness (PWLEH) and representing diverse identities within planning 
and decision-making processes will address system performance disparities 
and ensure racial and gender equity in procurement through:
• Including multiple PWLEH with a diversity of experiences and 
identities on review and rank panels for RFPs.
• Addressing racial and gender disparities related to contract 
procurement through training and capacity building for organizations led by 
and/or serving communities that reflect the racial and gender diversity of 
those experiencing homelessness and those that are led by PWLEH.

Other means of affirming 
racial and ethnic groups 
that are overrepresented 
among residents 
experiencing 
homelessness have 
equitable access to 
housing and services.

Support professional development programs to enhance skills among 
individuals experiencing homelessness, with a specific focus on addressing 
the disparities and considering the unique needs of diverse racial and gender 
groups.

Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan
State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and 
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain 
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of 
interim housing and permanent affordable housing. 

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and 

address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the 

Funding Plan.
 Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the 

Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and: 

o Identify the HHAP 6 eligible use category under which each proposed activity is budgeted. 
Activities must be specific and may only be categorized under one eligible use category. 
Activities may not be categorized under multiple eligible use categories (including activities 
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.
 Reminder: Administrative costs may not exceed 7% of all monies received.
 Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at 

least 10% of all monies received.
o Identify which System Performance Measure Improvement Plan Key Action(s) the activity 

supports.
o The total HHAP 6 funding proposed for the activity should account for all dollars 

budgeted toward that activity. These amounts, when added, must account for 100 percent 



Page 73 of 84

of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or 
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing 
Solutions, the region must document the sustainability of its permanent housing portfolio, as 
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Vallejo/Solano 
County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Solano County

Tax ID
94-6000538

TIN
Solano County GovtTIN Fi$Cal Form .pdf

Primary contact for the contract
Miranda Ramirez

Title
Mental Health Services Manager Behavioral Health Division - Supportive Housing & Homeless Services 
Solano County Department of Health & Social Services

Email
mnramirez@solanocounty.gov

Phone
(707) 553-5491

Address where HHAP 6 check will be mailed 
675 Texas Street, Suite 1900, Fairfield, California 94533

Funding Plan - Solano County
$ Total HHAP-6 Allocation(s) Administering
$1,968,380.51

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Funding to sustain provision of rental subsidies in rapid rehousing programs and longer-term rental 
subsidy programs.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 
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Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$779,377.91

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #2

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Funding to sustain provision of rental subsidies in rapid rehousing programs and longer-term rental 
subsidy programs for transitional age youth.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$98,419.02

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #2

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Funding to sustain existing services and services coordination, including housing navigation, provided 
to participants in Interim Housing.
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Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$779,377.91

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #1

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Funding to sustain existing services and services coordination, including housing navigation, provided 
to transitional age youth participants in Interim Housing.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$98,419.03

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #1

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Funding to sustain existing problem solving and diversion support services, such as eviction mitigation 
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strategies.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$75,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #3

Activity  6
Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6
Administrative costs to support HHAP-6 application, implementation, and reporting.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 6
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$137,786.64

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6 
supports. 

Funding plan activity 6Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 1 will improve

Key Action #1

Key Action #2

Key Action #3

Key Action #6
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Key Action #8

Key Action #9

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
Vallejo/Solano County CoC

Tax ID
68-0472602

TIN
Solano JPA GovtTINForm.pdf

Primary contact for the contract
DeShawn Waters

Title
Executive Director, Community Action Partnership Solano Joint Powers Authority

Email
DWaters@solanocounty.gov

Phone
(707) 784-6679

Address where HHAP 6 check will be mailed 
675 Texas Street, Fairfield, California 94533

Funding Plan - Vallejo/Solano County CoC
$ Total HHAP-6 Allocation(s) Administering
$2,102,264.22

4.a. Proposed Funding  Activities 
Activity  1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Will sustain investments in Rapid Rehousing subsidies and services to ensure permanent housing 
success through the combination of appropriate housing placement, financial assistance, and effective 
case management.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.
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Funding Plan Amount - Activity 1
$523,856.60

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1 
supports. 

Funding plan activity 1Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action #2

Activity  2
Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Will connect youth experiencing homelessness to housing support through Rapid Rehousing subsidies 
and services, which also includes engaging property owners and landlords to increase availability of 
housing units (both public and private) for youth seeking to exit homelessness.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$210,226.48

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2 
supports. 

Funding plan activity 2Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action #2

Activity  3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Will support ongoing operating expenses to sustain existing interim housing solutions, including 
emergency shelter, navigation centers, and/or transitional housing.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 3
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Operating Expenses – Interim Housing

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$1,200,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3 
supports. 

Funding plan activity 3Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action #1

Activity  4
Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
HMIS operating expenses

Identify the HHAP 6 eligible use under which Activity 4 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 4
HMIS

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$21,022.64

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4 
supports. 

Funding plan activity 4Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action #7

Activity  5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Administrative costs to support HHAP-6 application, implementation, and reporting.

Identify the HHAP 6 eligible use under which Activity 5 is budgeted. 

Funding Plan Selection - Eligible Use Category for Activity 5
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Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$147,158.50

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5 
supports. 

Funding plan activity 5Key Action Link
Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the 
regional application) Activity 2 will improve

Key Action #1

Key Action #2

Key Action #6

Key Action #7

Key Action #8

Key Action #9

Does this budget propose to fund any New Interim Housing Solutions, aside from those 
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Section 4.b-d. Housing Portfolio
Housing Portfolio
Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and 
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the 
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant 
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s 
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed 
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to be added) during the grant term.

4. Identify the funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing 
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions. 

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units 
(developments) in the region. Data for existing and at-risk developments can be provided by HCD 
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding 
or operations support in the region which still have a financing or supportive services and 
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments 
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and 
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on 
services for homeless youth (as defined in HSC 50216(l).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region 
468

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
 

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant 
term
$54,443,575.00

Funding Sources Realizing and Sustaining the Estimated Capital 
and Operating Costs for Beds in the Region within the Grant 
Term (FY24/25-FY28/29)
Funding Source Amount Dedicated
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ARPA $3,850,000.00

Behavioral Health Services Act and Mental Health Services Act 
(BHSA/MHSA)

$10,571,213.00

Behavioral Health Bridge Housing (BHBH) $205,585.00

California Emergency Solutions Grant (ESG) Program $558,000.00

Community Development Block Grant (CDBG) $3,517,254.00

FEMA Emergency Food and Shelter Program (EFSP) $15,000.00

Homeless Housing, Assistance and Prevention (HHAP) Rounds 3-5 $1,776,172.00

Homeless Housing, Assistance and Prevention (HHAP) Round 6 $2,077,798.00

Housing and Homelessness Incentive Program (HHIP) $50,330.00

Opioid Settlement Funds (OSF) $340,958.00

Permanent Local Housing Allocation (PLHA) $2,502,037.00

Solano County Probation – Community Corrections Partnership (CCP) $275,000.00

Prop 47 Cohort III Grants $944,364.00

SAMHSA Substance Use/Abuse Block Grant (SUBG/SABG) $550,107.00

VA Grants Per Diem Program (GPD) $1,363,390.00

Healthcare for Homeless Veterans (HCH) $1,074,925.00

Workforce Development Board - Helping Justice Involved Reenter 
Employment (HIRE)

$275,000.00

Hospitals/MCPs (Partnership Health Plan; Kaiser; Sutter Health; NorthBay 
Health)

$15,491,141.00

Local jurisdictional funding (City &/or County) $4,334,273.00

Private and Other Funding $4,671,028.00

Total Amount Dedicated Interim 
$54,443,575.00

 

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.d. Documentation of Youth Set Aside Requirement
By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside 
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).
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I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and 
Application Certification
5. MOU and Certification
Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and 

accurate.

Memorandum of Understanding (MOU)
Memorandum of Understanding (MOU)
Solano HHAP 6 MOU FINAL - FULLY EXECUTED.pdf

Supporting Documentation (Optional)

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
Solano County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Miranda Ramirez

Phone
(707) 553-5491

Email
mnramirez@solanocounty.gov

Participating Eligible Applicant 2
Participating Eligible Applicant
Vallejo/Solano County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, I certify that all information included in this 
application is true and accurate to the best of my knowledge.

Name
Michael Wilson
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Phone
(707) 784-6681

Email
MLWilson@solanocounty.gov


