California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated
Homelessness Action Plan
Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1.

2.

Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regional Application Participation

Continuums of Care (CoCs)

A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.

Counties

In a CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)
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Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ If you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region” under the contracting
selection.

Please select the Continuum of Care region
Turlock, Modesto/Stanislaus County CoC

Turlock, Modesto/Stanislaus County CoC Region
Turlock, Modesto/Stanislaus County CoC

CA-510 Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

CA-510 Contracting CA-510 Designated Administrative Entity
Identify another participating Eligible Applicant in Stanislaus County

their region to enter into contract with the state to

receive and administer their HHAP 6 allocation

Contact Title
Housing and Homeless Division Assistant Director

Name
Carlos Cervantes

Email Phone
CervCA@stancounty.com (209) 604-2007
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Stanislaus County

Stanislaus County Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

Stanislaus County Contracting

Will enter into contract with the state to receive and
administer their HHAP 6 allocation and allocation(s)
from other Eligible Applicants in the region

Contact Title
Housing and Homeless Division Manager

Name
Kasey Houck

Email Phone
houckk@stancounty.com (209) 222-1048

Number of Contracts
1

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.

4. Certify that all participating Eligible Applicants met the process requirements for developing the
Plan.

Meeting Dates

Meeting Dates Meeting Name or Identifier (optional)
6/19/2025 June CoC Meeting

7/17/2025 July CoC Meeting

8/5/2025 Virtual Stakeholder Engagement

Stakeholder engagement

Stakeholders Description of how Describe the specific input from
stakeholders were invited and stakeholders that was incorporated
encouraged to engage in the into the Plan

public stakeholder process

Page 3 of 60



People with lived experience
of homelessness, including

Individuals with lived experience
of homelessness serve on the

but not limited to survivors of CoC Board and are actively

domestic violence.

Youth with lived experience
of homelessness.
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involved in the monthly meetings.

The County and the CoC has
involved partnerships with youth-
serving organizations, schools,
and youth housing providers.
These agencies are regular
attendees to the monthly CoC

People with lived experience of
homelessness, including survivors of
domestic violence and diverse cultural
backgrounds, provided input that
directly informed the development of
the HHAP 6 Plan. Feedback was
gathered through community
engagement sessions, stakeholder
meetings, and targeted outreach to
ensure that local needs and
perspectives were meaningfully
represented. Several specific
recommendations were incorporated
into the Plan:

Participants emphasized the need to
invest HHAP 6 funds in the continued
operation of emergency shelters,
particularly in response to the recent
closure of a key facility. This feedback
directly shaped the Funding Priorities
section, which identifies shelter
preservation and operations as a core
investment strategy.

A Mexican-American participant
highlighted the need for greater
cultural awareness among homeless
service providers. As a result, the
System Improvement section includes
new strategies for training providers in
cultural humility, enhancing outreach
to underserved regions, and improving
equitable access to services.

Feedback also underscored the
importance of refining data collection
practices within the Homeless
Management Information System
(HMIS) and Coordinated Entry (CE).

Specifically, it was recommended that
“Mexican/Mexican-American” be
separated from the broader
“Hispanic/Latino” category to better
capture diverse identities."

Input from youth with lived experience
of homelessness was obtained
through consultation with a
representative of the local Youth
Action Board and the youth-serving
agency that facilitates youth



Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.
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meetings and sit on the Board.
They provide key input into
community efforts including the
HHAP 6 regional plan

Leaders and staff from local
departments relevant to
homelessness, including child
welfare, health care, behavioral
health, justice, and education
systems, are invited to participate
in the stakeholder process
through targeted outreach and
coordination with relevant
agencies.

engagement in the CoC. This
feedback was directly incorporated
into multiple areas of the HHAP 6 Plan
to ensure that the priorities and needs
of transition-age youth were
meaningfully represented.

The Youth Advisory Committee
representative emphasized the
importance of sustaining the Youth
Navigation Center, noting that it
serves as a critical access point for
youth to obtain safe shelter, case
management, and connections to
education and employment
opportunities. In response, the HHAP
6 Plan incorporated this feedback by
identifying continued operation and
enhancement of the Youth Navigation
Center as a key funding priority. The
plan also reflects this input within the
System Performance Improvement
section, highlighting youth-specific
strategies and measures designed to
strengthen coordinated entry and
navigation services. Additionally, this
feedback informed the Population-
Specific Strategies section, where the
Plan outlines actions to expand youth-
focused engagement and maintain
resources that prevent youth
homelessness.

The Youth Set-Aside allocations under
HHAP 6 were partially informed by the
Youth Advisory Committee input, with
community stakeholders strongly
supporting the planned uses of these
funds to expand housing stability and
service access for youth.

Input from local department leaders
and staff, including behavioral health,
housing, and city representatives, was
integrated throughout the HHAP 6
Plan to ensure coordination across
systems and alignment with
countywide priorities. Engagement
with these leaders helped shape the
Plan’s funding strategies, performance
measures, and commitments to equity
and data-driven planning.



Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.
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Providers of homeless services
and housing within the region
were actively engaged in the
stakeholder process during
monthly CoC meetings.

A Behavioral Health Department
leader emphasized the importance of
continued investment in permanent
supportive housing to meet the long-
term housing and service needs of
individuals with serious behavioral
health conditions. This feedback is
reflected in the Funding Priorities
section of the Plan, which identifies
permanent supportive housing as a
core strategy under HHAP 6. Similarly,
the City of Modesto identified a need
for gap funding to support ongoing
Homekey projects, which was
incorporated into the Investment
Strategy and Program Design section
to ensure resources are directed
toward sustaining and completing
existing housing assets.

Additional input from another
Behavioral Health representative
highlighted the need for data-driven
equity analysis within the
homelessness response system. In
response, the Plan includes in the
System Performance and Data
Improvement section a commitment to
review HMIS data to identify
demographic service gaps and guide
targeted outreach and program
adjustments. This ensures that as
disparities are identified, agencies can
respond proactively to expand
equitable access to housing and
supportive services across
populations and jurisdictions.

Leaders also noted that differences
between federal and State of
California data reporting requirements
create challenges in how information
is collected, categorized, and
analyzed, complicating efforts to draw
consistent conclusions and translate
data into actionable strategies at the
local level.

Homeless services and housing
providers play a critical role in shaping
the CoC'’s regional priorities and
ensuring that planned investments are
both practical and responsive to local



Each Medi-Cal Managed

Medi-Cal Managed Care

Care Plan contracted with the providers regularly attend the

State Department of Health
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monthly CoC meetings, with one

needs. During the HHAP 6 planning
process, the CoC sought targeted
feedback from these partners,
including service agencies, advocacy
organizations, and affordable housing
developers, to identify system gaps,
strengthen coordination, and inform
sustainable program design.

An LGBTQ advocate emphasized the
importance of assessing programs
with grants that are nearing
completion to identify potential
subrecipients and ensure continuity of
services. This recommendation
informed the Funding Priorities and
Coordination section of the Plan,
which includes a strategy to evaluate
existing and expiring grant programs
to maintain stability in critical service
areas and prevent service disruption
among priority populations.

Additionally, several providers raised
concerns about data accuracy and
consistency across the regional
Homeless Management Information
System (HMIS). In response, the
System Performance and Data
Improvement section of the Plan
includes commitments to strengthen
data quality assurance processes,
improve provider training, and
enhance coordination between
agencies to ensure complete and
reliable reporting.

They also highlighted emerging
challenges around diversity, equity,
and inclusion (DEI), gender identity,
and the way demographic data are
collected and categorized. Providers
expressed concern that recent federal-
level guidance and language changes
may stigmatize certain populations or
reduce the ability of local jurisdictions
to capture accurate information on
LGBTQ+ and gender-diverse
individuals

The CoC actively engaged Medi-Cal
Managed Care Plans throughout the
HHAP 6 planning process to ensure



Care Services in the region.

Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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having a seat on the board. These that housing and health system

providers provide valuable input
during the stakeholder
engagement process

Providers offering street medicine
and direct services to individuals
experiencing homelessness or at
risk of homelessness were
actively engaged in the
stakeholder process to ensure
their perspectives and expertise
were incorporated into the action
plan through previous outreach
which informed the direction and
priorities of the regional plan.

strategies were aligned. An MCP
representative, who also serves on the
CoC Board, provided input to
strengthen coordination between
homelessness response efforts and
CalAlIM initiatives aimed at improving
health outcomes for individuals
experiencing homelessness. Their
participation ensured that local
planning efforts reflected both housing
stability and health integration
priorities across the region.

The MCP representative expressed
agreement with the priorities outlined
in the Plan, particularly those related
to system performance improvement
and strategic funding allocation. This
feedback was incorporated into the
System Performance Improvement
section, reinforcing a shared
commitment to improved coordination
between health care and housing
systems. Additionally, this input
informed the Funding Priorities
section, ensuring that HHAP 6
investments complement ongoing
Medi-Cal efforts to address housing
stability, care coordination, and
supportive service delivery for
individuals experiencing or at risk of
homelessness.

Direct service providers, including
advocacy organizations and outreach
programs serving individuals at risk of
or experiencing homelessness, were
consulted during the HHAP 6 planning
process to ensure that funding
priorities and system strategies
reflected the realities of frontline
service delivery. These partners
provided valuable insights into
sustaining critical services, improving
coordination, and strengthening
system accountability.

An LGBTQ advocate, representing a
local victim and service provider
organization, emphasized the
importance of assessing programs
with grants that are approaching



expiration (“sundowning”) to identify
potential subrecipients and prevent
service gaps. This feedback was
incorporated into the Funding
Priorities and Coordination section of
the Plan, which outlines a commitment
to evaluate existing and expiring grant
programs to maintain service
continuity, particularly for specialized
populations such as LGBTQ
individuals and survivors of violence.
Additionally, a representative from
HAVEN, a regional victim services
provider, regularly attends CoC
meetings, and the organization’s
Executive Director participated in the
June community engagement session
for the HHAP 6 application. While their
input was not specific to the
population HAVEN serves, they
expressed agreement with the general
priorities and strategies discussed,
particularly those aimed at maintaining
service continuity and coordination
across the system.

Federally recognized tribal The County of Stanislaus is within The represnetative for the tribe did not
governments pursuant to a landless tribe (California Valley provide any input for the plan, but has
Section 4103 of Title 25 of MeWok Tribe). A representative  expressed interest in collaborating
the United States Code that from the tribe has been invited to  with the County and CoC in the future.
are within the region. the stakeholder engagement

meetings, and has expressed

interest in collaborating with the

CoC and County on opportunities

to provide services to the

indigenous population

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Optional Upload: Stakeholder Engagement
2025.08.21 CSOC Meeting Minutes draft.docx
July CoC Sign-In.pdf
2025.06.26-CSOC-Meeting-Minutes-FINAL (1).pdf
Screenshot 2025-08-27 at 12.23.14 PM.png
Screenshot 2025-08-27 at 12.23.00 PM.png
Screenshot 2025-08-27 at 12.23.25 PM.png

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
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developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners' Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

Stanislaus County The County will continue to operate Access Center and partnering
with the Housing Assessment Team; Continue to partner with the
CARE Team, which is an outreach team led by the County Probation
Department, as well United Way (211). The Access Center is the
physical location for the Coordinated Entry System (CES). The CES
is integral in the connection of individuals experiencing homelessness
to interim and permanent housing. The Homeless Assessment Team
and CARE Team provide outreach to encampments within the region,
connecting individuals to coordinated entry.

Turlock, Modesto/Stanislaus Continue to support and strengthen the coordinated entry system.

County CoC This HUD-mandated system is where individuals at-risk or currently
experiencing homelessness have their needs and barriers assessed,
as well as receive case management and other supportive services.
Additionally, the CoC acts as the coordinating entity as it relates to
the Point-in-Time Count. Through the planning of the PIT, the CoC
coordinates closely with street outreach teams to identify locations for
engagement.

3.a.2. Siting and Use of Available Land
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Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Stanislaus County

Turlock, Modesto/Stanislaus
County CoC

The County will continue to advocate for zoning law revisions through
County Planning Department and the Stanislaus Housing Alliance
(SHA). The SHA is a collaborative comprised of the local jurisdictions
tasked with aligning homeless services, planning, and funding among
stakeholders in Stanislaus County.

The CoC will continue to advocate for the development of additional
affordable housing; The CoC will continue to invest in current and
future PSH developments and operations.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options

Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Stanislaus County

Turlock, Modesto/Stanislaus
County CoC

The County works with multiple affordable housing developers in the
region, alongside city jurisdictions, to invest in permanent supportive
housing. The County also invests largely for the continued operations
of local emergency shelters.

The CoC has invested HHAP 1-4 funds, as well as intends to invest
HHAP 5 funds, for the development of permanent supportive housing.
The CoC has representation from city jurisdictions, housing providers,
and housing developers on the board. Throughout HHAP 1-4, millions
of dollars have been invested in the development of permanent
supportive housing. Additionally, the CoC provides funding for the
continued operation of interim housing.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Stanislaus County
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The County works with homeless services providers and the
Behavioral Health and Recovery Services Department (BHRS) to
ensure individuals experiencing homelessness or at-risk are being
connected to services. The Access Center, the region's coordinated
entry location, is partly funded through MHSA dollars. BHRS program
staff, including SUD and Behavioral Health Outreach, are housed at
this location. The County intends to increase the utilization of HMIS
for data collection and referrals and continue to operate Coordinated
Entry



Turlock, Modesto/Stanislaus
County CoC

Representatives from BHRS and the region's Managed Care Plans
(MCPs) are active in the monthly CoC meetings, providing valuable
input to behavioral health services. The CoC invests funding to
emergency shelter providers, housing providers, housing developers,
street outreach, and coordinated entry to ensure providers are
connecting individuals to supportive services.

3.a.5. Policies for Addressing Encampments

Encampment Estimated Population Whatare Whatare ERF ERF Arethere Lead
the the Key Status Contr current Entity
region’s Milestone (site act# plansto for
specific Dates to funde submit an addre
plans to carry out d by ERF ssing
address  the ERF) applicatio this
this described n to enca
encampm plan? address mpme
ent? this site? nt

Zone 1: The January No Yes Stanisl

Riverbank Stanislaus 2026: aus
County Continued Count
region has engageme y
identified nt of
four encampm
primary ent
encampm residents
ent zones by the
(Riverbank CARE
, Oakdale, Team,

Turlock, CHAT
and Team and
Modesto) Housing
as the Assessme
focus of nt Team,
coordinate with all

d identified
outreach, individuals
engageme assessed
nt, and through
housing CES and
interventio connected
ns under to

the HHAP available
6 Regional services.
Action

Plan. March
These 2026: All
zones participant
were s assigned
selected a case
based on manager
concentrati and
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on of
unsheltere
d
individuals

document
ed service
needs,
public
health and
safety
considerati
ons, and
proximity
to existing
service
and
housing
infrastruct
ure.

Based on
recent
outreach
and
assessme
nt data,
the region
estimates
approxima
tely 550
individuals
are
currently
residing
across the
four
Zones.
Over the
duration of
the
interventio
n, the
region
anticipates
serving up
to 6,700
unduplicat
ed
individuals

accounting
for

individualiz
ed housing
plan;
active
referrals to
behavioral
health,
substance
use, and
benefits
programs
underway.

June
2026:
Target
30% of
individuals
engaged
in
pathways
to
emergenc
y shelter,
transitional
housing,
or
permanent
housing
programs
such as
Bridge
Housing,
El Capitan
PSH, or
Jenny’s
Place.

December
2026—-Jun
e 2027:
Ongoing
coordinatio
n and case
managem
ent to
support
remaining
participant
s; annual
review of
outreach
data to
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turnover
and inflow.
Housing
pathways
include
emergenc
y shelter,
bridge
housing,
transitional
housing,
rapid
rehousing,
and
permanent
supportive
housing
(PSH),
matched
to
individual
acuity,
eligibility,
and
housing
readiness.
Encampm
ents are
prioritized
using an
ongoing
triage
framework
informed
by:

CARE
Team
outreach
data and
HMIS
Presence
of high-
acuity
behavioral
health or
medical
needs
Encampm
ent size,
growth
trends,
and

identify
new
encampm
ent areas
and
update
housing
placement
strategies.
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environme
ntal risk
Availability
of viable
shelter or
housing
exits
Encampm
ents
outside the
four
primary
zones
continue to
receive
baseline
engageme
nt,
monitoring
, and
service
linkage,
and are
reassesse
d regularly
for
escalation
as
resources
become
available.

The
County
maintains
consistent
outreach,
wellness
checks,
and
service
engageme
nt at
encampm
ents that
cannot yet
be fully
resolved.
These
efforts are
led by the
Communit

y
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Assessme
nt,
Response,
and
Engageme
nt (CARE)
Team and
supported
through a
braided
funding
approach
that
includes:

HHAP
(Rounds
3-6) for
outreach,
housing
navigation,
assessme
nt tools
(including
SPDAT),
and
system
coordinatio
n
Behavioral
Health and
Recovery
Services
(BHRS)
funding,
which
covers a
substantial
portion of
CARE
Team
staffing
and
clinical
outreach
Medi-
Cal/CalAl
M,
including
Enhanced
Care
Managem
ent (ECM)
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and
Communit
y
Supports,
for eligible
individuals
Encampm
ent Zone 1
Riverbank
Riverbank
encampm
ents are
engaged
primarily
by the
CARE
Team, with
a focus on
behavioral
health
stabilizatio
n and
housing
linkage. In
addition to
existing
outreach
and
shelter
pathways,
La Familia
Counselin
g Center
provides
Enhanced
Care
Managem
ent (ECM)
services to
eligible
individuals
in this
zone.
ECM
services
support
care
coordinatio
n, health
system
navigation,
and
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sustained
engageme
nt for
individuals
with
complex
behavioral
health
needs,
strengthen
ing the
pathway
from
encampm
ent
engageme
nt to
housing
placement.

Funding
sources
supporting
Riverbank
activities
include:

HHAP for
outreach,
assessme
nt
(SPDAT),
and
housing
navigation
BHRS and
Medi-
Cal/CalAl
M (ECM)
for clinical
engageme
nt and
care
coordinatio
n

County
staffing
resources
for CARE
Team
deploymen
t

Clients are



referred to
Sierra
House
Emergenc
y Shelter
for
immediate
stabilizatio
n and may
transition
to bridge
housing,
followed
by PSH
placement
s such as
El Capitan
or Jenny’s
Place,
depending
on
eligibility.

Zone 2: 45 Encampm January No No Stanisl
Oakdale ent Zone 2 2026: aus
Encampment - Continued Count
Oakdale  engageme y
outreach is nt of

supported encampm

through ent

CARE residents

Team by the
engageme CARE
nt and Team,
partnershi CHAT
ps with Team and

Oakdale  Housing
Rescue Assessme
Mission, nt Team,
providing  with all
shelter, identified
meals, individuals
hygiene assessed
services, through
and case CES and
managem connected
ent. BHRS to

funding available
supports  services.

behavioral

health March
outreach  2026: All
and participant
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treatment
linkages,
while
housing
navigation
connects
clients to
transitional
housing,
rapid
rehousing,
and PSH
resources.

Funding
sources
include:

HHAP for
outreach,
shelter
coordinatio
n, and
housing
navigation
BHRS and
Medi-Cal
for
behavioral
health and
substance
use
treatment
ESG and
CoC
Competitio
n funding
for shelter
and
housing
interventio
ns

s assigned
a case
manager
and
individualiz
ed housing
plan;
active
referrals to
behavioral
health,
substance
use, and
benefits
programs
underway.

June
2026:
Target
30% of
individuals
engaged
in
pathways
to
emergenc
y shelter,
transitional
housing,
or
permanent
housing
programs
such as
Bridge
Housing,
El Capitan
PSH, or
Jenny’s
Place.

December
2026-Jun
e 2027:
Ongoing
coordinatio
n and case
managem
ent to
support
remaining
participant



s; annual
review of
outreach
data to
identify
new
encampm
ent areas
and
update
housing
placement
strategies.

Zone 3: 113 Encampm January No No Stanisl
Turlock ent Zone 3 2026: aus

— Turlock  Continued Count

engageme y

In Turlock, ntof

CARE and encampm

BHRS ent

outreach  residents

staff work by the

in CARE
coordinatio Team,

n with CHAT
Turlock Team and
Gospel Housing
Mission Assessme
and nt Team,

WeCare with all
Turlock. identified
Engageme individuals
nt assessed
emphasize through

s low- CES and
barrier connected
shelter to

access, available
continuity ~ services.
of

behavioral

health

care, and

placement

into bridge

housing,

rapid

rehousing,

or PSH.

Funding
sources
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Zone 4:
Modesto
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392

include:

HHAP for
outreach,
assessme
nt, and
navigation
BHRS
funding for
clinical
services
and
continuity
of care
CoC
Competitio
n funding
and ESG
for shelter
and
housing
exits

Encampm
ent Zone 4
— Modesto
Modesto
represents
the
County’s
largest
concentrati
on of
unsheltere
d
individuals
and
receives
the most
intensive
and
layered
response.
The
Communit
y Health
and
Assistance
Team
(CHAT),
funded
through a
combinatio

January Yes
2026:
Continued
engageme
nt of
encampm
ent
residents
by the
CARE
Team,
CHAT
Team and
Housing
Assessme
nt Team,
with all
identified
individuals
assessed
through
CES and
connected
to
available
services.

24-
ERF-
4-L-

10016.

Turloc
K,
Modes
to/Sta
nislau
s
Count
y CoC
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n of City of
Modesto
resources
and
Encampm
ent
Resolution
Funding
(ERF)
awarded
specifically
to the
Modesto
region,
conducts
daily
outreach
and
engageme
nt.

CHAT
works in
close
coordinatio
n with the
County
CARE
Team,
Modesto
Gospel
Mission,
Access
Center
Emergenc
y Shelter,
Berberian
Shelter,
and the
Salvation
Army Day
Center.
BHRS
funds a
significant
portion of
CARE
Team
staffing,
while
county
staffing
resources
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support
overall
coordinatio
n and
system
oversight.

Housing
pathways
in Modesto
are
intentionall

y
sequenced

Initial
engageme
nt and
assessme
nt
(SPDAT)
supported
by HHAP
Emergenc
y shelter
or bridge
housing,
including
Salvation
Army
facilities
Transition
to Grace
Gardens,
Jenny’s
Place, or
El Capitan,
all
permanent
supportive
housing
developme
nts,
offering
long-term
housing
with on-
site
supportive
services
Funding
sources
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supporting
Modesto
activities
include:

HHAP for
outreach,
assessme
nts,
housing
navigation,
and
system
coordinatio
n

City of
Modesto
Encampm
ent
Resolution
Funding
(ERF)
Award for
targeted
encampm
ent
response
and CHAT
operations
BHRS and
Medi-
Cal/CalAl
M for
behavioral
health and
ECM
services
CoC and
ESG for
shelter
and PSH
operating
support
Local City
funding to
supplemen
t outreach
and public
health
response.



Optional Upload: Map of Encampments
ERF-3-R Encampment Map .jpg

PIT Unshletered 2025.png

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant Applicant confirms the If you selected “Yes, in Provide a link to the
plan complies with the part,” describe what policy or upload a copy
Cal ICH Guidance on elements of the policy below
Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they

comply.
Stanislaus County Yes
Turlock, Yes
Modesto/Stanislaus
County CoC

Upload: Copy of Formal Policy to Address Encampments
CoC Encampment Policy Letter.pdf

Stanislaus Community Response Guidelines for Individuals Experiencing Homeles.pdf
Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the
following:

Formal Encampment Policy - Nonexistent

Eligible Applicant Describe existing Does the Eligible Provide a specific
efforts to address Applicant actively timeline, including
encampments commit to adoptinga  dates, for future

policy that complies adoption of formal

with the Cal ICH policies that comply

Guidance on with the Cal ICH

Addressing Guidance on

Encampment? Addressing
Encampments

No

No

3.a.6. Housing Element Compliance
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Large City or county Eligible Is this Eligible

If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Stanislaus County Yes

3.a.7. Housing Element Implementation

Large City or county Eligible Has this
Applicant Eligible
Applicant

implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

If not, provide a specific timeline and plan with
dates to implement the past due programs.

Stanislaus County No

3.a.8. Prohousing Designation

Large City or county Eligible
Applicant

Current Prohousing
Designation Status

Stanislaus County's Sixth Cycle Housing Element
and associated rezoning program have been
formally adopted by the Board of Supervisors.
Following Board approval, the County submitted
official documentation of adoption to the California
Department of Housing and Community
Development (HCD) last week and is currently
awaiting HCD's certification determination.

As the Housing Element was recently adopted, full
implementation of all programs identified therein is
not yet complete. However, the County is actively
advancing implementation in alignment with the
projected timelines and phased goals established
within the adopted Housing Element. Progress to
date reflects the County's commitment to meeting
its RHNA obligations and executing Housing
Element programs on schedule, consistent with the
milestones and priorities outlined at the time of
adoption.

For Eligible Applicants that
have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future.
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Stanislaus County
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Plans to apply for Prohousing
Designation.

Stanislaus County has not yet
formally adopted a Prohousing
Designation, but plans to apply for
Prohousing Designation in early
2026. In preparation for that
application, the County is actively
coordinating with the California
Department of Housing and
Community Development (HCD)
to identify, document, and
formalize qualifying policies
already adopted through the
County’s Sixth Cycle Housing
Element and associated
implementation programs.

During recent discussions with
HCD regarding the Prohousing
Designation process, HCD
offered to review the County’s
adopted Housing Element and
extract all actions and programs
that may qualify for Prohousing
points. As a result, the County
anticipates submitting a
comprehensive and finalized list
of Prohousing policies at the time
of application. While that full list
will not be available until the
application is formally prepared,
the County has developed a draft
inventory of programs and
policies that are expected to form
the basis of its Prohousing
Designation submittal. Based on
adopted Housing Element
programs and ongoing
implementation efforts, the
County anticipates qualifying
under multiple Prohousing
categories, including but not
limited to:

Zoning and land use actions that
increase housing capacity,
including rezoning to
accommodate RHNA obligations
and allowing higher-density and
“missing middle” housing types
Streamlining and ministerial
approval processes for housing
developments, including
affordable, mixed-use, and by-
right residential projects



Stanislaus County Does not plan to apply for
Prohousing Designation

3.a.9. Housing Law Violations
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Fee deferrals, waivers, and cost-
reduction strategies for housing
affordable to lower- and extremely
low-income households

ADU and JADU production
incentives, including development
standard modifications and pre-
approved plan concepts

Use of publicly owned land for
affordable housing development
is consistent with the Surplus
Land Act

Support for permanent supportive
housing and housing for persons
experiencing homelessness,
including operating subsidies and
service coordination
Infrastructure, transportation, and
place-based investments that
support housing development and
reduce displacement risk

As part of its discussions with
HCD, the County was directed to
complete HCD’s Homeless
Encampment Planning and
Coordination template, which is
required for the Prohousing
Designation application. HCD
also noted that similar information
is relevant to HHAP funding
requirements. Stanislaus County
remains committed to advancing
and formalizing Prohousing
policies and intends to submit a
Prohousing Designation
application once coordination with
HCD is complete and the full
inventory of qualifying actions is
finalized. The County views
Prohousing as complementary to
its HHAP-funded efforts to
expand housing supply,
accelerate production timelines,
and improve outcomes for
individuals experiencing
homelessness.

N/A - Not a Large City or County
Applicant.



Large City or county Eligible
Applicant

Does this
Eligible
Applicant
have any
potential
or actual
housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

If yes, provide a specific timeline and plan with
dates to resolve the issue.

Stanislaus County

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
542307

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.

Stanislaus County

Has a central inventory.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant

Has this Eligible Applicant submitted a timely

and complete annual progress report for at a
minimum, the past two years?

Stanislaus County

Yes

3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section_IV.A.3.b.i._of the_ HHAP_6_NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated

Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
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they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

o Atleast one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

e Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

o Atleast one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. ldentify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.

6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative

Housing for a Healthy California Program, The Multifamily Housing Program, Funding distributed to local
jurisdictions (Building Homes and Jobs Act), The National Housing Trust Fund, Funding distributed to local
jurisdictions (Building Homes and Jobs Act), Childcare and Development.
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Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description
Continued Operation of Coordinated Entry:

This key action supports the ongoing operation and improvement of the region’s Coordinated Entry
System (CES), ensuring that individuals and families experiencing homelessness have equitable access
to housing and services. Activities include sustaining the region’s primary Coordinated Entry access point
that serves the general homeless population, supporting administrative and HMIS staffing costs related to
CES coordination, and maintaining data-driven referral processes. Collectively, these efforts strengthen
regional coordination and streamline connections to housing interventions. The Turning Point Community
Housing Assessment team works to connect individuals into the coordinated entry system and operate
the Stanislaus County Access Center.

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1

CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a Coordinated Entry System (CES) is HUD-mandated. The CES provides vulnerability
assessments, services connection, case management, referrals, hygiene necessities,
and other services to individuals residing in interim housing, encampments, or those
who are at-risk of losing housing. Through CES, individuals receive direct referrals to
shelter and housing services, housing navigation, and other services to remove
housing barriers. Measure 1 is impacted as the CES is the first step to receive
housing services, both emergency and permanent

CA SPM 2 Coordinated Entry System (CES) is HUD-mandated. The CES provides vulnerability
assessments, services connection, case management, referrals, hygiene necessities,
and other services to individuals residing in interim housing, encampments, or those
who are at-risk of losing housing. Through CES, individuals receive direct referrals to
shelter and housing services, housing navigation, and other services to remove
housing barriers. CES staff also provide services to individuals experiencing
homelessness for the first time, as well as those exiting institutions, impacting
measure 2

CA SPM 3 Coordinated Entry System (CES) is HUD-mandated. The CES provides vulnerability
assessments, services connection, case management, referrals, hygiene necessities,
and other services to individuals residing in interim housing, encampments, or those
who are at-risk of losing housing. Through CES, individuals receive direct referrals to
shelter and housing services, housing navigation, and other services to remove
housing barriers. With measure 3, CES holds the region's by-name-list, with
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vulnerability assessments being conducted onsite. Permanent housing providers
identify eligible clients through CES. Without a functioning Coordinated Entry System,
individuals experiencing homelessness are unable to access housing resources.
Turning Point Community Programs, the agency operating the primary physical CES
location for the general unsheltered population, provides services to hundreds of
unsheltered individuals daily.

Clear metric for how success of Key Action 1will be measured

More individuals at-risk of losing housing will access CES to be connected with homeless prevention
providers; More individuals placed on the by-name-list (BNL) for connection to all available permanent
housing resources; Increased number of vulnerability assessments completed

Lead Entity for Key Action 1
Stanislaus County

Collaborating entity/ies for Key Action 1
Turlock/Modesto/Stanislaus CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

Increased number of connections to permanent housing and interim 6/30/2026
housing

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.

HHAP 1 Funding has gone to Turning

Point Community Programs for
the daily operation of the primary
Coordinated Entry Location in the
region.

HHAP 2 Funding has gone to Turning
Point Community Programs for
the daily operation of the primary
Coordinated Entry Location in the
region.

HHAP 3 Funding has gone to Turning
Point Community Programs for
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the daily operation of the primary
Coordinated Entry Location in the
region.

HHAP 4 Funding has gone to Turning
Point Community Programs for
the daily operation of the primary
Coordinated Entry Location in the
region.

HHAP 5 Funding has gone to Turning
Point Community Programs for
the daily operation of the primary
Coordinated Entry Location in the

region.

HHAP 6 Funding will go to Turning Point  Services and Services
Community Programs for the Coordination for People
daily operation of the primary Experiencing Unsheltered
Coordinated Entry Location in the Homelessness
region.

Mental Health Services Act and  Funding has gone to the County

Behavioral Health Services Act  for the daily operation of the
primary Coordinated Entry
Location in the region.

HHAP 6 Activity 4: Administrative costs Administrative Costs
related to HHAP 6 program
(County allocation)

HHAP 6 Activity 13: Administration of Administrative Costs
HHAP program. This may include
HMIS staffing costs. (CoC
allocation)

CalFresh Funding has gone to the County
and often helps participants
served by Turning Point in their
coordinated entry services.

Medi-Cal program Funding has gone to the County
and often helps participants
served by Turning Point in their
coordinated entry services.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)
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Service Delivery Coordinated entry is able to evaluate the disparities in the accessibility of
services for underserved populations. With more individuals accessing CES,
the County and CoC will be able to have additional information on how
equitably the system is at providing services.

Key Action 2

Description
Provide Additional Trainings Focused on HMIS Data Quality and Timeliness, and Increase HMIS
Utilization:

This action focuses on improving the accuracy, consistency, and timeliness of data entered into the
Homeless Management Information System (HMIS). Activities include hosting regular provider trainings,
expanding staff capacity to monitor data quality, and supporting system administration functions tied to
training and reporting. The goal is to enhance provider competency, improve system reliability, and
ensure that data can effectively inform performance measures and funding decisions.

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1a To ensure clients are being accurately entered into applicable programs and exited in
a timely manner, data will show improvement on the total number of individuals
accessing services in HMIS. It will also be able to show accurate data on the number
of people experiencing homelessness for the first time; as well as increasing the
number of people exiting to permanent housing. Through trainings, agencies will have
a better understanding of the requirements to update current living situation (CLS)
every 60 days during program enrollment to ensure accurate data is being reported.
Also, through HMIS data monitoring of specific programs, the system should see a
decline in the number of clients whose exit destination is missing.

CA SPM 2 To ensure clients are being accurately entered into applicable programs and exited in
a timely manner, data will show improvement on the total number of individuals
accessing services in HMIS. It will also be able to show accurate data on the number
of people experiencing homelessness for the first time; as well as increasing the
number of people exiting to permanent housing. Through trainings, agencies will have
a better understanding of the requirements to update current living situation (CLS)
every 60 days during program enrollment to ensure accurate data is being reported.
Also, through HMIS data monitoring of specific programs, the system should see a
decline in the number of clients whose exit destination is missing.

CA SPM 3 To ensure clients are being accurately entered into applicable programs and exited in
a timely manner, data will show improvement on the total number of individuals
accessing services in HMIS. It will also be able to show accurate data on the number
of people experiencing homelessness for the first time; as well as increasing the
number of people exiting to permanent housing. Through trainings, agencies will have
a better understanding of the requirements to update current living situation (CLS)
every 60 days during program enrollment to ensure accurate data is being reported.
Also, through HMIS data monitoring of specific programs, the system should see a
decline in the number of clients whose exit destination is missing.
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Clear metric for how success of Key Action 2will be measured
Decreased number of data quality and timeliness flags; increased number of HMIS licensed agencies

Lead Entity for Key Action 2
Stanislaus County

Collaborating entity/ies for Key Action 2
Turlock/Modesto/Stanislaus CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones

HMIS reports show improved data quality; fewer data quality errors; Exits 6/30/2026
to permanent housing increase as individuals are accurately exited from
programs

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2
Funding Sources for Key Action 2

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action2 category to fund this Key

Action.

HHAP 1 Funding has gone to HMIS staff

providing the trainings, ensuring
quality trainings are being
conducted

HHAP 2 Funding has gone to HMIS staff
providing the trainings, ensuring
quality trainings are being
conducted

HHAP 3 Funding has gone to HMIS staff
providing the trainings, ensuring
quality trainings are being
conducted

HHAP 4 Funding has gone to HMIS staff
providing the trainings, ensuring
quality trainings are being
conducted

HHAP 5 Funding will go to HMIS staff
providing the trainings, ensuring
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quality trainings are being
conducted

HHAP 6 Funding will go to HMIS staff HMIS
providing the trainings, ensuring
quality trainings are being
conducted

HHAP 6 Activity 4: Administrative costs Administrative Costs
related to HHAP 6 program
(County allocation)

HHAP 6 Activity 13: Administration of Administrative Costs
HHAP program. This may include
HMIS staffing costs. (CoC
allocation)

HHAP 6 Activity 14: HMIS costs HMIS
associated with data quality

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Increase number of HMIS trainings and HMIS utilization for service agencies
targeting underserved/underrepresented communities/neighborhoods -
trainings focused on the purpose of collecting racial/ethnic data (decreasing
the amount of "data not collected/missing"

Key Action 3

Description
Invest in the Development of New Permanent Housing:

Under this key action, HHAP 6 funds will be used to expand the availability of long-term, stable housing
for people experiencing homelessness through both service and operational support. Activities include
funding the operating costs of existing and new permanent supportive housing projects, providing service
coordination for residents, and supporting administrative functions related to project oversight. These
investments are designed to improve housing stability and reduce chronic homelessness across the
region.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3
CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 1a Additional permanent housing is needed within the region. More housing will ensure a
greater number of people are exiting homelessness into permanent housing.
Additionally, as more households exit to permanent housing, the number of
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CA SPM 3

Clear metric for how success of Key Action 3will be measured
Increased number of households exiting into permanent supportive housing (HMIS); increased housing
utilization on the Housing Inventory Chart (HIC)

Lead Entity for Key Action 3

Turlock, Modesto/Stanislaus County CoC

Collaborating entity/ies for Key Action 3

Stanislaus County

unsheltered individuals should decrease during the annual PIT count

Additional permanent housing is needed within the region. More housing will ensure a
greater number of people are exiting homelessness into permanent housing.
Additionally, as more households exit to permanent housing, the number of
unsheltered individuals should decrease during the annual PIT count

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 3

Milestones for Key Action 3 Target dates for Key
Action 3 milestones
2 new permanent housing projects at full occupancy 6/30/2028

Target date for completing Key Action 3

6/30/2028

Funding Sources for Key Action 3

Funding Sources for Key Action 3

Funding source

Description of how the funding

will contribute to the
achievement of Key Action 3

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 1

HHAP 2

HHAP 3
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Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.

Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.

Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.



HHAP 4

HHAP 5

HHAP 6

The Homekey Program

HHAP 6

HHAP 6

HHAP 6

HHAP 6

The No Place Like Home
Program

HOME Investment Partnerships
Act

Supplemental Security
Income/State Supplemental
Program

Child welfare
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Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.

Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.

Activity 13: Funding is used for
gap capital and operations

funding for the development of
permanent supportive housing.

Funding is used for gap capital
and operations funding for the
development of permanent
supportive housing.

Activity 4: Administrative costs
related to HHAP 6 program
(County allocation)

Activity 12: Funding will be used
for operating costs of permanent
supportive housing projects to
support youth

Activity 10: Administration of
HHAP program. This may include
HMIS staffing costs. (CoC
allocation)

Activity 14: Funding will be used
for services and services
coordination for permanent
housing programs

NPLH funding is used for PSH
and PH in the region.

HOME funding is being used to
create affordable housing for low-
income households in the county.

Funding is used by PSH
residents to contribute to rent to
maintain their PSH status.

Child welfare Bringing Families
Home funding provides rental
assistance, security deposits, and

Operating Subsidies —
Permanent Housing

Administrative Costs

YSA: Operating Subsidies —
Permanent Housing

Administrative Costs

Permanent Housing Services and
Services Coordination



case management to PSH
residents.

In-home supportive services Funding has gone to the County
and assists eligible IHSS clients
living in PSH projects.

CalFresh Funding has gone to the County
and assists eligible CalFresh
clients living in PSH projects.

Medi-Cal program Funding has gone to the County
and assist eligible Medi-Cal
clients living in PSH projects.

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area Description of how Key Action 3will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements With additional permanent supportive housing, along with increased
collaboration with agencies/committees serving
underserved/underrepresented communities, access will be increased for
housing placements

Key Action 4

Description
Invest in Homelessness Prevention Activities:

This action aims to prevent individuals and families from entering homelessness for the first time by
providing targeted financial assistance, case management, and coordinated discharge planning — with a
specific focus on individuals exiting institutional settings including jails, prisons, hospitals, and behavioral
health facilities. Activities include administering rental assistance programs, coordinating prevention case
management, supporting housing-focused discharge planning in partnership with institutional providers,
and maintaining administrative oversight through HMIS-supported tracking. These strategies help
stabilize households in crisis, reduce first-time homelessness, and align with performance goals to
minimize inflow into the homelessness system, particularly for high-risk populations transitioning out of
institutional care.

Identify which CA SPM(s) will be improved by Key Action 4 and how.

SPM Improvement Plan for Key Action 4

CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 1a Emergency shelter and interim housing programs serve as the primary entry point for
individuals exiting institutional settings, including jails, prisons, hospitals, and
behavioral health facilities. The region has established active partnerships with County
Probation's Community Based Prosecution (CBP) unit and Behavioral Health and
Recovery Services (BHRS) to provide coordinated supportive services to individuals
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CA SPM 2

exiting these settings, including clients served through the Public Defender's Office.
These partnerships ensure warm handoffs, shared case coordination, and continuity
of care — connecting individuals directly to shelter and stabilization resources at the
point of institutional exit rather than allowing discharge into unsheltered
homelessness.

On the healthcare side, Enhanced Care Management (ECM) services are deployed
on-site within hospital settings, allowing care coordinators to engage high-risk
individuals prior to discharge. ECM staff participate in system care meetings, providing
real-time updates on available shelter and housing resources that enable hospital
discharge planners to make informed, housing-focused referrals. This embedded
model reduces the likelihood of individuals being discharged without a stable housing
plan. Individuals identified through these institutional exit pathways are enrolled in
HMIS and referred through the Coordinated Entry (CE) system in alignment with Key
Action 1, ensuring they are assessed and matched to appropriate resources without
duplication. Where immediate housing is unavailable, emergency shelter connections
through Key Action 5 serve as a critical bridge. Without sustaining shelter operations,
the region would see a direct negative impact on its ability to absorb individuals exiting
institutions, driving CA SPM 1a figures upward.

Preventing first-time homelessness among individuals exiting institutional settings is a
primary focus of this Key Action. Through coordinated discharge planning with County
Probation CBP, BHRS, hospital discharge planners, and ECM providers, the region
works to ensure that individuals leaving jails, prisons, hospitals, and treatment facilities
are connected to housing resources, benefits, and stabilization services prior to or
immediately upon release. ECM staff attend system care meetings to provide up-to-
date information on service availability, enabling real-time coordination that intercepts
homelessness before it occurs rather than responding after. Clients of the Public
Defender's Office with complex behavioral health and housing needs receive targeted
support through the Probation CBP and BHRS partnership, addressing one of the
highest-risk pathways into first-time homelessness.

Individuals served through these institutional exit partnerships are connected to HMIS
and the Coordinated Entry system through Key Action 1, ensuring timely assessment
and prioritization for available resources. Emergency shelter capacity sustained under
Key Action 5 serves as an immediate placement option when housing is not available
at the point of discharge, preventing unsheltered episodes for individuals with no prior
homelessness history. Without maintaining current shelter and prevention
infrastructure, the region anticipates a measurable increase in first-time homelessness
entries among this population, directly worsening CA SPM 2 outcomes.

Clear metric for how success of Key Action 4will be measured
Increased number of households accessing homeless prevention services as reported in HMIS

Lead Entity for Key Action 4
Turlock, Modesto/Stanislaus County CoC

Collaborating entity/ies for Key Action 4
Stanislaus County

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4
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Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Increased number of prevention projects in HMIS 6/30/2026
Increased number of prevention exits to or retention of permanent 6/30/2027
housing

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4
Funding Sources for Key Action 4

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action4 category to fund this Key

Action.

HHAP 5 Homeless prevention funds are

specific to households at
imminent risk of experiencing
homelessness, reducing the
number of individuals entering
into homelessness

HHAP 6 Homeless prevention funds are Prevention and Diversion
specific to households at
imminent risk of experiencing
homelessness, reducing the
number of individuals entering
into homelessness

HHAP 6 Activity 4: Administrative costs Administrative Costs
related to HHAP 6 program
(County allocation)

HHAP 6 Activity 10: Administration of Administrative Costs
HHAP program. This may include
HMIS staffing costs. (CoC
allocation)

Parolee or probation programs CARE supports individuals in
severe distress, specifically
targeting those with high-risk
health behaviors, substance use
disorders, mental iliness,
homelessness, and criminal
justice involvement.

Adult protective services Home Safe program is working
with older adults to refer to the
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Senior Advocacy Network to
house and stay housed for older
adults experiencing
homelessness or at risk.

Disability benefits advocacy HDAP-CHSS, HAT-assists
homeless or at-risk individuals
with disabilities in obtaining
housing and disability benefits.

CalFresh Funding has gone to the County
to assist CalFresh eligible
individuals which will help them
spend less on groceries and help
them afford housing.

In-home supportive services Funding has gone to the County
for IHSS eligible individuals to
receive assistance in housing
expenses.

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention With additional homeless prevention funds, along with increased
collaboration with agencies/committees serving
underserved/underrepresented communities, access will be increased for the
retention of housing

Key Action 5

Description
Invest in the Continued Operation of Emergency Shelters:

This key action ensures that emergency shelters and interim housing programs remain operational and
responsive to community needs. Activities include funding for adult emergency shelters such as ACES,
youth emergency shelters, and youth navigation and service coordination programs, as well as interim
housing operations across the region. Administrative and HMIS-related costs are also supported to
ensure accountability and performance monitoring. Collectively, these efforts maintain critical low-barrier
access to shelter, stabilize individuals, and facilitate transitions into permanent housing.

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5

CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 1a In order for households to access additional services, temporary shelter must be
provided. Although new beds are not being developed, current beds must be
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CA SPM 2

CA SPM 1b

sustained. Emergency shelter is utilized for both the unsheltered and those exiting
institutions (hospitals, jail, etc). By having individuals exit to emergency shelter directly
from hospitals, it can prevent an individual's further health decline and helps them
access permanent housing services easier. Without sustaining emergency shelter
operations, the region will see a negative impact on the number of unsheltered
individuals and those exiting institutions.

In order for households to access additional services, temporary shelter must be
provided. Although new beds are not being developed, current beds must be
sustained. Emergency shelter is utilized for both the unsheltered and those exiting
institutions (hospitals, jail, etc). By having individuals exit to emergency shelter directly
from hospitals, it can prevent an individual's further health decline and helps them
access permanent housing services easier. Without sustaining emergency shelter
operations, the region will see a negative impact on the number of unsheltered
individuals and those exiting institutions.

Sustaining emergency shelter operations directly reduces the number of individuals
experiencing unsheltered homelessness by maintaining available, accessible shelter
capacity across the region. Emergency shelters serve as the primary point of entry for
individuals living on the streets and in encampments, converting unsheltered episodes
into sheltered ones.

Without sustained shelter operations, bed capacity reductions would result in
individuals remaining unsheltered for longer periods or returning to unsheltered status
following temporary placements. Conversely, maintaining current shelter capacity
stabilizes the region's unsheltered population, supports ongoing outreach-to-shelter
conversion efforts through the CARE Team, and creates the conditions necessary for
individuals to access further housing navigation and permanent housing services. The
region anticipates that sustained shelter operations under this Key Action will
contribute to a measurable reduction in the number of individuals experiencing
unsheltered homelessness over the grant term, as reflected in CA SPM 1b outcomes
reported through HMIS.

Clear metric for how success of Key Action 5will be measured
Full utilization on Housing Inventory Chart (HIC); Increased number of sheltered individuals as reported
on the Point-in-Time Count (PIT); increased number of clients served in ES as reported in HMIS.

Lead Entity for Key Action 5
Stanislaus County

Collaborating entity/ies for Key Action 5
Turlock/Modesto/Stanislaus CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 5

Milestones for Key Action 5 Target dates for Key

Action 5 milestones

All currently existing emergency shelters and respite centers continually  1/31/2027
operate at 100% capacity
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Target date for completing Key Action 5

6/30/2029

Funding Sources for Key Action 5

Funding Sources for Key Action 5

Funding source

Description of how the funding
will contribute to the
achievement of Key Action 5

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 1

HHAP 2

HHAP 3

HHAP 4

HHAP 5

HHAP 6

HHAP 6

HHAP 6

HHAP 6

HHAP 6
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Funding is used for the continued
operation of emergency shelters
in the region

Funding is used for the continued
operation of emergency shelters
in the region

Funding is used for the continued
operation of emergency shelters
in the region

Funding is used for the continued
operation of emergency shelters
in the region

Funding is used for the continued
operation of emergency shelters
in the region

Funding is used for the continued
operation of emergency shelters
in the region

Activity 2: Funding will be used
for youth emergency shelter
(County allocation)

Activity 3: Funding will be used
for youth services coordination
within interim housing (County
allocation)

Activity 4: Administrative costs
related to HHAP 6 program
(County allocation)

Activity 15: Funding will be used
for interim housing operations
(CoC allocation)

Operating Expenses — Interim
Housing

YSA: Operating Expenses —
Interim Housing

YSA: Interim Housing Services
and Services Coordination

Administrative Costs

Operating Expenses — Interim
Housing



HHAP 6 Activity 7: Services coordination  Interim Housing Services and

for interim housing clients Services Coordination
HHAP 6 Activity 8: Unaccompanied Youth YSA: Navigation Centers
Navigation Center (CoC
Allocation)
HHAP 6 Activity 10: Administration of Administrative Costs

HHAP program. This may include
HMIS staffing costs. (CoC

allocation)

ESG Rapid Rehousing- HAT, CHS-
Low Barrier Shelter youth,
HAVEN-ES

CalWORKs Housing Support Program -

families in the CalWORKSs
program who are homeless or at
risk of homelessness secure and
retain permanent housing,
Homeless Assistance Program in
Stanislaus County provides
temporary shelter and permanent
housing assistance for families
on cash aid who are homeless or
at risk of homelessness.

CalFresh Funding has gone to the County
for CalFresh eligible shelter
residents.

Medi-Cal program Funding has gone to the County
for Medi-Cal eligible shelter
residents.

Identify which of the following equity improvement areas will be addressed by Key Action 5.

Equity Areas for Key Action 5

Equity area Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The continued operation of emergency shelters is integral for the success of
the homeless response system. This, alongside increased collaboration with
agencies/committees serving underserved/underrepresented communities,
equity will improve for those accessing emergency shelter

4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
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existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:
1. Identify the Administrative Entity submitting the budget.

o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.

o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.

o Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.

2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o ldentify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.

o Reminder: Administrative costs may not exceed 7% of all monies received.
o Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at
least 10% of all monies received.

o ldentify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Turlock,
Modesto/Stanislaus County CoC Participating in this Application

Administrative Entity 1

Which Administrative Entity is submitting the below budget?
Stanislaus County

Page 47 of 60



Tax ID TIN
946000540 Government-Agency-Taxpayer-ID-Form-08.2025
(1).pdf

Primary contact for the contract
Carlos Cervantes

Title

Assistant Director, Housing and Homeless Services Division

Email Phone
cervca@stancounty.com (209) 604-2007

Address where HHAP 6 check will be mailed
PO Box 42, Modesto, California 95353

Funding Plan - Stanislaus County

$ Total HHAP-6 Allocation(s) Administering
$4,842,297.39

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Funding for ACES emergency shelter. This shelter, located on the same property as coordinated entry,
is one of the largest emergency shelters in the region.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$2,520,230.84

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Action 5

Activity 2
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Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2
Funding will be used for youth interim housing (County allocation)

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
YSA: Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$163,906.19

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.

Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Action 5
Activity 3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3
Funding will be used for youth services coordination within interim housing (County allocation)

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$70,245.51

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Action 5

Activity 4
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Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4
Administrative costs related to HHAP 6 program (County allocation)

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$163,906.19

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.

Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Actions 1-5
Activity 5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
HMIS costs related to training and reporting (County allocation)

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
HMIS

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$23,415.16

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.

Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2

Activity 6
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Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

Funding for the region's only Coordinated Entry Location that serves the general homeless population.
This funding will be subcontracted to Turning Point Community Programs, the agency that operates the
Access Center. This agency provides housing navigation, vulnerability assessments, and connection to
service providers. Coordinated Entry is the HUD-mandated system to ensure individuals with the
highest vulnerability are prioritized for housing services. Turning Point Community Programs provides
services to unsheltered individuals, those at-risk of losing their housing, and individuals already
connected to emergency shelter services. Without a functioning CES, individuals experiencing
homelessness are unable to access housing resources.

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$375,117.06

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.
Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1
Activity 7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
Funding will be used for interim housing services and coordination (CoC)

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$100,031.21

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports.

Funding plan activity 7Key Action Link
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Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 5
Activity 8
Describe Activity 8 in clear, specific terms.

Funding Plan Description - Activity 8
Unaccompanied Youth Navigation Center (CoC Allocation)

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
YSA: Navigation Centers

Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$175,054.23

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.

Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 5
Activity 9
Describe Activity 9 in clear, specific terms.
Funding Plan Description - Activity 9
Homeless prevention rental assistance and case management (CoC Allocation). Homeless prevention
funds will be accessed by households at imminent risk of homelessness who meet 30% AMI.

Identify the HHAP 6 eligible use under which Activity 9 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 9
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$125,039.02

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9
supports.
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Funding plan activity 9Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 4
Activity 10
Describe Activity 10 in clear, specific terms.

Funding Plan Description - Activity 10
Administration of HHAP program. This may include HMIS staffing costs. (CoC allocation)

Identify the HHAP 6 eligible use under which Activity 10 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 10
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 10.

Funding Plan Amount - Activity 10
$175,054.63

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 10
supports.

Funding plan activity 10Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Actions 1-5
Activity 11
Describe Activity 11 in clear, specific terms.

Funding Plan Description - Activity 11
HMIS costs associated with data quality

Identify the HHAP 6 eligible use under which Activity 11 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 11
HMIS

Identify the total HHAP 6 funding proposed for Activity 11.

Funding Plan Amount - Activity 11
$25,007.80

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 11
supports.
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Funding plan activity 11Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2
Activity 12
Describe Activity 12 in clear, specific terms.

Funding Plan Description - Activity 12
Funding will be used for youth permanent housing operational subsidies

Identify the HHAP 6 eligible use under which Activity 12 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 12
YSA: Operating Subsidies — Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 12.

Funding Plan Amount - Activity 12
$75,023.81

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 12
supports.

Funding plan activity 12Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 3
Activity 13
Describe Activity 13 in clear, specific terms.

Funding Plan Description - Activity 13
The funding will be used for permanent housing operations.

Identify the HHAP 6 eligible use under which Activity 13 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 13
Operating Subsidies — Permanent Housing

Identify the total HHAP 6 funding proposed for Activity 13.

Funding Plan Amount - Activity 13
$212,566.74

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 13
supports.
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Funding plan activity 13Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

3
Activity 14
Describe Activity 14 in clear, specific terms.

Funding Plan Description - Activity 14
The funding will be used for permanent housing services and coordination.

Identify the HHAP 6 eligible use under which Activity 14 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 14
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 14.

Funding Plan Amount - Activity 14
$37,512.10

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 14
supports.

Funding plan activity 14Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

3
Activity 15
Describe Activity 15 in clear, specific terms.

Funding Plan Description - Activity 15
The funding will be used for interim housing operations.

Identify the HHAP 6 eligible use under which Activity 15 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 15
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 15.

Funding Plan Amount - Activity 15
$600,186.90

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 15
supports.
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Funding plan activity 15Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

5

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
Yes

Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:

1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. |dentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding

or operations support in the region which still have a financing or supportive services and
operations funding gap.
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2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(1).

4.b. Sustainability of the Region's Interim Housing Portfolio

Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region
4,658

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$11,972,955.00

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated
HHAP 3 $101,153.00
HHAP 4 $581,488.00
TANF, HSP $1,123,520.00
ESG, ERF, Sheriff's Alternative Program, CalAIM, Private Donations $2,282,654.00
CalAlIM, Private Donations $1,525,000.00
MHSA, County Funds $1,476,660.00
Private Donations $620,000.00
HHAP 6 $3,629,654.89

Total Amount Dedicated Interim
$11,340,129.89
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Optional: Narrative Response of the Region's Plan to Sustain Interim Housing
Supplemental Narrative 2.docx

4.c. Sustainability of the Region’s Permanent Housing Portfolio
Region's Permanent Affordable Housing Portfolio
Region's Existing Permanent Affordable Housing Portfolio

Total permanent affordable housing developments and units (developments) in the region.
4,224

Total estimated capital and operating cost for existing developments
$53,706,376.08

Funding Sources Realizing and Sustaining the Region's Existing
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting
Rent Revenue, SPC, Mainstream Vouchers, $12,200,000.00
Housing Choice Vouchers, Special needs SHP,

MHSA

Rent Revenue, HUD Grants/tax credit, income on $46,841,902.60

interest; fee revenue

Total Amount Supporting Existing Permanent
Affordable Housing
$59,041,902.60

At-Risk Permanent Affordable Housing within the Region

Number of developments at risk of expiring affordability restrictions during the grant term
(FY24/25-FY28/29)
60

Total estimated capital and operating cost for at-risk developments
$782,640.00

Funding Sources Realizing and Sustaining the Region's At-Risk
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting

Residential Rental payments, CVOC Program $782,640.00

Total Amount Supporting At-Risk Permanent
Affordable Housing
$782,640.00

Proposed Permanent Affordable Housing within the Region
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Total number of developments proposed which still have a financing or supportive services and
operations funding gap (proposed developments) during the grant term (FY24/25-FY28/29)
102

Total Estimated Funding Gap (capital and operating costs) for the proposed developments during
the grant term (FY24/25-FY28/29)
$1,264,838.00

Funding Sources Realizing and Sustaining the Region's
Proposed Developments within the Grant Term (FY24/25-
FY28/29)

Funding Source Amount Supporting

HHAP 5 $1,264,838.00

Total Amount Supporting Proposed Permanent
Affordable Housing
$1,264,838.00

4.d. Documentation of Youth Set Aside Requirement

By checking the box below, | certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate

to the best of my knowledge.
Yes

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
HHAP 6 MOU CSA CSOC_Signed.pdf

Certification
Participating Eligible Applicant 1

Participating Eligible Applicant
Turlock, Modesto/Stanislaus County CoC
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Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Kasey Houck

Phone Email

(209) 222-1048 houckk@stancounty.com
Participating Eligible Applicant 2

Participating Eligible Applicant

Stanislaus County

Certification [ParticipatingEligible Applicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Carlos Cervantes

Phone Email
(209) 604-2007 CervCa@stancounty.com
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