California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated Homelessness
Action Plan

Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1.

Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regqional Application Participation

Continuums of Care (CoCs)

A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

e Ina CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

e In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ [f you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Tehama County CoC

Tehama County CoC Region
Tehama County CoC
CA-527 Participation

Is participating in this single collaborative application
with the regional partner(s) listed.
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CA-527 Contracting

Will enter into contract with the state to receive and
administer their HHAP 6 allocation and allocation(s)
from other Eligible Applicants in the region

Contact Title
CoC Coordinator

Name
Andrea Curry

Email Phone
andrea@tehamacoc.org (530) 567-4408

Tehama County

Tehama County Participation
Is participating in this single collaborative application
with the regional partner(s) listed.

Tehama County Contracting Tehama County Designated Administrative
Identify another participating Eligible Applicant in Entity
their region to enter into contract with the state to Tehama County CoC

receive and administer their HHAP 6 allocation

Contact Title
Executive Director, Tehama County Health Services Agency

Name
Jayme Bottke

Email Phone
jayme.bottke@tchsa.net (530) 567-5459

Number of Contracts
1

Section 2. Documentation and Certification of Stakeholder
Engagement

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).

2. Describe how each stakeholder group from the list provided was invited and encouraged to engage
in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.

4. Certify that all participating Eligible Applicants met the process requirements for developing the
Plan.
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Meeting Dates

Meeting Dates

Meeting Name or Identifier (optional)

5/7/2025

7/30/2025

8/6/2025

Quarterly Housing and Homeless Stakeholders'
Collaborative, May 2025

Conversation on Homelessness in Tehama County,
Special Meeting (evening)

Quarterly Housing and Homeless Stakeholders'
Collaborative, August 2025

Stakeholder engagement

Stakeholders

Description of how
stakeholders were invited and
encouraged to engage in the
public stakeholder process

Describe the specific input from
stakeholders that was incorporated
into the Plan

People with lived experience
of homelessness, including
but not limited to survivors of
domestic violence.
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People with lived experience of
homelessness, including but not
limited to survivors of domestic
violence Members of the
Lived Experience Action Board
(LEAB) and additional
persons/people with lived
experience (PLE/PLEs) who have
engaged with the CoC were
included on email invitations to all
3 public meetings. Service
provider invitees were
encouraged to extend invitations
to PLEs in their networks, as well,
resulting in one PLE who had not
previously engaged with the CoC
attended Public Meeting 2
(Community Conversations on
Homelessness Solutions, held in
the evening on 7/20/25) attending
with a tribal community service
provider.

Additionally, CoC staff presented
and invited feedback on the
RCHAP from LEAB members at
their May, June, and July regular
monthly meetings. All LEAB
members have lived experience
of homelessness and/or housing
insecurity; subpopulations
represented on the LEAB include
people who experienced
homelessness as transition aged

People with lived experience provided
input at Public Meeting 2 and small
group meetings, including meetings of
the Lived Experience Action Board
(LEAB). Most in this group were in
support of sustaining existing shelters
and rapid rehousing programs. One
individual felt very strongly that at
least some interim housing options
should have sobriety requirements.
This group had mixed feelings about
Safe Parking programs, which
contributed to the decision to remove
that Key Action as we refined our
HHAP-5 plan to use for HHAP-6 due
to concerns over the level of rules that
would be needed to protect safety.
This group agreed with efforts to
increase affordable housing stock;
many first-hand experience to share
regarding the shortage. The group
was generally in favor of “slimming
down” the Plan to concentrate energy
and resources on the programs they
said were of the most help. Members
of this group reported that some in the
unsheltered community were declining
shelter because they were “waiting for
the tiny homes” and cautioned that
there would be high demand once
those were available.



Youth with lived experience
of homelessness.

Local department leaders

youth, survivors of domestic
violence, people who are
Hispanic/Latino, people who are
Indigenous/Native American,
people who experienced
homelessness as part of
households with children, and
people currently experiencing
homelessness.

Tehama CoC is in the process of
identifying youth with lived
experience of homelessness to
engage in CoC and system
planning activities through
development of a Youth Advisory
Board (YAB), in partnership with
recently identified Youth
Homelessness provider Lutheran
Social Services (LSS). Since
members of this subpopulation
who wish to participate in this way
have yet to be identified, their
interests were represented in the
HHAP-6 RCHAP process by staff
from LSS, Tehama County
Department of Education (TCDE)
and Northern California Child
Development, Inc., the local Head
Start/State Preschool provider,
and at least three people with
lived experience whose past lived
experience includes experiencing
homelessness as transition aged
youth.

Staff and leadership from local

and staff of qualifying smaller jurisdictions, justice, social

jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.

Homeless services and
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services, medical, behavioral
health (including substance use
recovery) and educators were
invited via email, announcements
at other CoC and community
partner collaborative meetings
and public announcements at City
Council and Tehama County
Board of Supervisors meetings.
Ten (10) individuals from this
group attended and participated in
one or more HHAP-6 RCHAP
Public Meetings.

Staff and leadership from local

Service providers that primarily serve
unaccompanied youth were in favor of
sustaining interim housing for this
population and expressed hopes that
it could be expanded to serve more
youth once established. Discussions
regarding how to expand interim
housing for youth to include youth
under age 18 have been happening
locally in recent months, and this
subpopulation was also brought up in
HHAP-6 Plan discussions. People with
lived experience of homelessness
when they were teens confirmed that
being under 18 and homeless on your
own poses unique challenges and it
can feel like nobody wants to help
you. Staff from the local school district
mentioned that they are seeing more
unaccompanied homeless students
than they used to see.

This group strongly supported keeping
and prioritizing goals around
developing more
affordable/permanent supportive
housing and providing ongoing
supportive services for PSH tenants.

This group was very helpful in
identifying the new Key Action around
Re-Entry Team participation, as many
are part of that team.

Output goals for interim housing and
day shelter services were revised to
be more ambitious at the suggestion
of members of this group.

Input from homeless response service



housing providers, including
developers of permanent
affordable housing operating
within the region.

Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.

Street medicine providers,
victim service providers, and
other service providers
directly assisting people
within the region
experiencing homelessness
or at risk of homelessness.
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homeless services and housing
providers were invited via email
and announcements at other CoC
and community partner
collaborative meetings. More than
twenty (20) representatives from
this group attended one or more
HHAP-6 RCHAP Public Meetings.
Organizations represented
included Poor and the Homeless
Tehama County Coalition (PATH),
the county’s largest provider of
homeless response services,
Tehama County Health Services
Agency (TCHSA), Northern
California Child Development, Inc.
(NCCDI), Stability Solutions,
PneumaCare Health and
Wellness, Greenville Rancheria
Community Resource Center,
Lutheran Social Services (LSS),
United Way of Northern California
(UWNC) NorCal Community
Relief, and Community Housing
Improvement Program (CHIP), a
developer of permanent
affordable housing that operates
within the region.

Representatives from Partnership
Health, the one MCP serving
Tehama County, were invited via
email. Two (2) staff from
Partnership Health attended and
participated in one or more
HHAP-6 RCHAP Public Meetings.

Street medicine providers, victim
service providers, and other
service providers directly assisting
people experiencing
homelessness or at risk of
homelessness were invited via
email and announcements at
other CoC and community partner
collaborative meetings. One (1)
street medicine provider, TCHSA,
attended one or more HHAP-6
RCHAP Public Meetings, and
representation from one (1) victim
service provider, Empower
Tehama, participated in a small
group meeting discussion on the

providers was particularly helpful to
this process, as most key actions
involve services they provide.

Members of this group also had a
variety of views regarding Safe
Parking programs. Two individuals
had experience in other communities
with such programs — one reported
seeing it done well and being a good
option for many, the other warned that
they had seen a lot of health and
safety issues with the model they had
seen used. The Key Action was
removed but most agreed that it could
be revisited later if there were partners
willing to be responsible for it.

One individual with extensive
experience in another community
suggested that a Performance
Management Workgroup be
developed that could analyze HMIS
data and monitor system-level
effectiveness.

While in attendance at HHAP-6 Public
Meetings, MCP representatives did
not provide specific feedback/input.

Representatives from this group
supported ongoing prioritization of
existing outreach services and shared
collaborative successes that
reinforced the need for ongoing
support.

This group was also supportive of
prioritizing expanding access to
affordable/permanent supportive
housing.



HHAP- RCHAP held at the June
2025 meeting of the Unique
Community Needs working group,
the focus of which is to ensure
equitable access to services for
residents of historically
underserved South Tehama
County.

Federally recognized tribal
governments pursuant to
Section 4103 of Title 25 of
the United States Code that
are within the region.

There are two federally
recognized tribes active in
Tehama County, the Paskenta
Band of Nomlaki Indians and
Greenville Rancheria.
Representation from both were
invited to participate via email
invitations sent to Tehama CoC'’s
full mailing list. Both operate
crucial medical and dental clinics
that serve both tribal members
and the larger community. While
no Paskenta Nomlaki
representatives were able to
attend any of the HHAP-6 RCHAP
Public Meetings, they have a long
history of collaborating with the
CoC and its member
organizations, primarily as a
community partner/service
provider. Two (2) representatives
from Greenville Rancheria’s
Community Resource Center,
which recently implemented a
housing program for tribal
members, attended one or more
HHAP-6 RCHAP meetings, and
one (1) Greenville Rancheria
tribal member with lived
experience of homelessness
attended Public Meeting 2.

A person with lived experience who is
an enrolled tribal member expressed
excitement regarding the Key Action
around creating a working group with
a focus on providing culturally
responsive services for
Indigenous/Native American residents,
which influenced our decision to
include the Key Action.

One representative from a program
that serves tribal members suggested
that the CoC diversify and expand its
avenues for inviting public
engagement. While not specifically
included in a Key Action of the plan,
this suggestion will be integrated into
the planning of future opportunities for
public engagement.

Describe any other input from public meetings not captured above that was incorporated into the

Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input

In addition to representation from the groups listed above, several members of the public also attended
one or more HHAP-6 RCHAP Public Meetings and provided valuable feedback/input from their
perspectives as community members, parents, survivors of domestic violence, retired healthcare workers,
retired educators, veterans, and members of the historically underserved South Tehama County, Spanish-
speaking, and immigrant communities. Among other things, members of the public provided insights
regarding the ways in which unsheltered homelessness in Tehama County impacts community life and
public safety/perceptions of public safety, inhibits community access to public spaces (i.e., parks,
waterways, etc.), and strains already limited public resources. The perspectives of community members in
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attendance were particularly helpful as part of discussions around enhancing public understanding of
causes of and solutions to homelessness and strategies for generating support for services and housing
production.

Optional Upload: Stakeholder Engagement
Public Meeting 1 2025-05-07.pdf

Public Meeting 2 2025-07-30.pdf
Public Meeting 3 2025-08-06.pdf

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners’ Roles and Responsibilities
3.a.1. Outreach and Site Coordination

Eligible Applicant Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

Tehama County CoC The Tehama County Continuum of Care (Tehama CoC) coordinates
planning and capacity building activities and provides technical
assistance to support its member organizations conducting outreach,
shelter, interim housing, and permanent housing in the region.
Examples of this include:

1) Partnering with Poor and the Homeless Tehama County Coalition
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Tehama County

Page 9 of 69

(PATH) to implement PATH Street Outreach Services (SOS), the
county’s first Street Outreach program using ESG-CV funds in 2021,

2) Facilitating collaborative planning process and providing technical
assistance on development of the PATH Plaza Navigation Center
(PPNC), the county’s first-ever year-round emergency shelter,

3) Providing grant writing and technical assistance on a Homekey 1.0
project that preserved and increased transitional housing beds and
laid the groundwork for even further expansion of interim housing
opportunities,

4) Facilitating the process for development of the Update to the 10-
Year Plan to End Homelessness in 2024-25 to ensure continued
momentum towards increasing positive outcomes within the system
after having met many of the goals in the original 10-Year Plan,
development of which was led by Tehama County in 2018-19,

5) Supporting and building capacity for significant expansion of
outreach and day shelter services being provided by First Christian
Church of Corning in historically underserved South Tehama County
through providing concrete support and technical assistance with
programmatic and fiscal infrastructure development and facilitating a
strategic partnership with sister project PPNC, and

6) Serving in the role of Project Director for Rural Indoor Objectives
(RIO), a collaborative Encampment Resolution (ERF-3-R) project that
is leveraging the strengths of local nonprofits, governmental agencies
and affordable housing developers to resolve the county’s largest and
longest-standing encampments.

Pursuant to recent direction from the collaboration of local
stakeholders Tehama CoC serves and HHAP-6 state priorities around
addressing inflow to homelessness, Tehama CoC is currently working
with its partners to identify sources of support for expanding
homelessness prevention activities, designing pathways to outreach
to individuals and households at risk of homelessness and
establishing data-driven practices for assessing risk and prioritizing
households for homelessness prevention services.

Tehama County is active in the local system for addressing
homelessness as both a direct services provider and a leading
partner on strategic planning, capacity building, and interim and
permanent housing development.

Through the Tehama County Health Services Agency, the county
provides direct services to people experiencing and at risk of
homelessness through:

1) A mobile health clinic that provides on-location services, including
screenings for and immediate connections to medical, behavioral

health and/or substance use recovery services (including medication
assisted treatment) to people experiencing unsheltered or sheltered
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homelessness on a weekly basis, either at PATH Plaza Navigation
Center (PPNC) or from another location in the community convenient
to individuals who are currently unsheltered,

2) Traditional street outreach services that pair distribution of basic
needs supplies (water, food, Narcan, hygiene supplies, etc.) with
connections to services offered by TCHSA (medical, behavioral
health, substance use recovery) and services offered by community
partners, including shelter and housing services,

3) Mobile crisis services for behavioral/mental health, available
24/7/365, that support people experiencing a mental health or
substance use crisis through providing intervention, de-escalation and
relief to people wherever they are, including unsheltered situations,
the physical office location for which is co-located within the PPNC
facility, and

4) Supportive services, including case management and behavioral
health services, for tenants in Permanent Supportive Housing (PSH)
units.

5) Tehama County administers its own allocation of formula
Permanent Local Housing Allocation (PLHA) funds as well as the
allocations for the Cities of Red Bluff and Tehama. These funds are
currently being used to support PATH Plaza Navigation Center
operations and supportive services for the PSH units developed with
No Place Like Home (NPLH) funds.

As a lead collaborative partner:

1) TCHSA coordinated efforts to bring Permanent Supportive Housing
(PSH) to Tehama County and increase the county’s overall stock of
permanent affordable housing through successfully applying for three
No Place Like Home awards which have served as the foundations
for three projects (one placed into service in 2023, two more in
planning/development phases) that include or will include both NPLH
units and traditional affordable and/or other PSH units,

2) Tehama County served as the lead applicant on CDBG, CDBG-
CV, and Homekey 1.0 funding applications, which provided over 80%
of the funds needed to acquire and develop/rehabilitate both the
PPNC facility and the Sale Transitional property, both operated by
nonprofit partner PATH, and

3) Tehama County actively participates at all levels of CoC, including
appointing Supervisors to represent the County on the CoC’s
Executive Council (governing board), designating county staff to
participate on the CoC General Collaborative committee, the Housing
and Homelessness Stakeholders’ Collaborative (HHSC) and all
working groups focusing on priority areas identified as part of the 10-
Year Plan to End Homelessness and recent Update to the 10-Year
Plan.

4) Under the leadership of their MHSA Coordinator, TCHSA



coordinates and facilitates the Community Partners Resources (CPR)
Meeting, a monthly convening designed to promote and strengthen
cross-sector collaboration by connecting case management and
housing staff, mainstream services staff, and health care providers
with one another and offering a space for informal and innovative
conversations.

3.a.2. Siting and Use of Available Land

Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Tehama County CoC

Tehama County

Tehama CoC does not have land use or development that it oversees
as it is not a local government jurisdiction. Tehama CoC does
facilitate the Tehama County Housing and Homeless Stakeholders’
Collaborative (HHSC), which has working groups implementing the
2024 10-Year Plan to End Homelessness goals. These goals include
helping to streamline affordable housing development as is stated in
the roles and responsibilities for land use and development for the
County and Cities. In this way, Tehama CoC supports the work of the
County and Cities and advocates for land use and development
practices that facilitate the production of affordable housing and
community facilities.

Tehama County will adhere to all State laws and regulations
regarding Housing Elements, affordable housing and community
facilities, and zoning. In addition, as outlined in the 2024 Update to
the Tehama County 10-Year Plan to End Homelessness, the County
will support bringing infrastructure to vacant parcels of land via
applications with developers, provide transparency about local
regulations, and shepherd projects through the planning and building
permitting processes. This may include, but not be limited to, applying
for the Affordable Housing and Community Sustainable Communities
Program (AHSC) and Infill Infrastructure Grant Program (lIG) funds.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options
Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Tehama County CoC
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When a housing developer has been identified as a project partner by
a local provider, Tehama CoC is available to assist with coordinating
project funding and financing by providing local data needed for
funding applications or developing prospectuses for potential
investors, identifying potential sources of funding/financing, including
those available through the CoC and those available through other
sources, providing information on CES, where its use will be required,
and answering any other relevant developer questions.

Tehama CoC may also engage with housing developers interested in



Tehama County
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working within the region to discuss local housing needs and to
provide connections to local community partners.

Tehama County Health Services Agency (TCHSA), has served, and
continues to serve, as the county’s foremost leader in coordinating
efforts to develop permanent supportive housing (PSH), projects for
which typically included both PSH units and traditional affordable
permanent housing units. TCHSA’s work in this area has resulted in
development of a 32-unit permanent affordable housing project in the
City of Corning that was placed into service in 2023 and has been key
to the ongoing work of developing two additional projects in Red Bluff
that will include a combined total of 87 units of permanent affordable
housing in the relatively near future.

Each of these projects has included identifying and engaging with
developers and contributing to the efforts of these developers to
obtain funding and financing far beyond that which TCHSA could offer
through its respective No Place Like Home awards. These efforts
have included applying for funds through, among others, Federal Low
Income Housing Tax Credits (LIHTC), Multifamily Housing Program
(MHP), HOME Investment Partnerships Program (HOME), Affordable
Housing & Sustainable Communities (AHSC), and Homekey+.
TCHSA and their Housing Consultant have played an active roles in
development of these applications, including providing area-specific
data, facilitating connections between developers and local
community partners, and where needed, hosting public hearings and
conducting community outreach.

While neither required engagement with housing developers, Tehama
County also played important roles in supporting development of two
interim housing projects, both of which involved significant work
coordinating project financing:

As part of development of the PATH Plaza Navigation Center,
Tehama County served as the lead applicant on CDBG and CDBG-
CV funding applications, coordinated delegation of CDBG-CV funds
from cities within the county to the project, administering
CDBG/CDBG-CV funds locally and providing/supporting the provision
of project management, contracting, and labor compliance services
for the project.

Tehama County acted as the lead applicant on the Homekey 1.0
project that made it possible for nonprofit partner PATH to preserve
and expand transitional housing availability through acquiring a
property that included one large house that PATH had been leasing
for over a decade but was slated to lose when the property was
placed on the market and two additional houses on the surrounding
property. This acquisition in 2021 more than doubled transitional
housing beds in Tehama County. Tehama County has continued to
contribute to further development of this property and its capacity for
providing interim housing through utilizing Behavioral Health Bridge
Housing (BHBH) funds to support replacement of a manufactured unit
on the property that had unforeseen structural issues and placement



of additional manufactured units on the property.

Additionally, where a project site is to be located in an unincorporated
area of the county, Tehama County’s Planning and Building
Departments engage with developers and/or other project partners to
provide information on zoning, building codes, infrastructure needs,
and related topics.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Tehama County CoC

Tehama County
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Tehama CoC plays a significant role in coordinating services,
connecting individuals experiencing or at risk of homelessness to
services, and supporting the delivery of services. The CoC conducts
strategic planning and capacity building activities, which may include
administering all or part of the funding necessary for its member
organizations to implement service activities, provides technical
assistance to service providers on programmatic, fiscal, and grant
compliance topics, and serves as system administrator for the HMIS
and Coordinated Entry System, through which people experiencing
homelessness are referred to housing services, including shelter,
interim housing, rapid rehousing and permanent supportive housing.
The CoC also serves as a hub for the development and
implementation of collaborative projects and facilitates collaborative
efforts to identify gaps and assess service needs throughout the
county.

Tehama County has a strong foundation of collaboration among its
departments. Staff in each department know who and how to refer
people to services they may need. This collaboration includes, but is
not limited to, the Tehama County Health Services Agency (TCHSA),
the Tehama County Department of Social Services (TCDSS), and the
Tehama County Community Action Agency (TCCAA), a nonprofit
organization under TCDSS. Tehama County administers the Mental
Health Services Act (MHSA) Full-Service Partnership program, which
provides wraparound supportive services for people who have been
diagnosed with a severe mental illness. As described above, Tehama
County operates a mobile health clinic that serves people
experiencing sheltered and unsheltered homelessness, offers mobile
crisis response, and provides ongoing supportive services for tenants
in permanent supportive housing.

The county currently has one permanent supportive housing project
in service, which was constructed using MHSA funds, No Place Like
Home funds. TCHSA staff currently conduct tenant identification for
this project using the Coordinated Entry System (CES) including
connecting prospective tenants to behavioral health assessments to
determine eligibility when a prospective tenant is not already being



served by TCHSA.

TCHSA will work closely with the CoC, its member organizations, and
other stakeholders within the housing and homeless response
sectors, as it develops its Behavioral Health Services Act (BHSA)

Integrated Plan.

Both TCHSA and TCDSS staff are familiar with and refer to 211
Tehama for both Coordinated Entry and health and human services.
The services of 211 Tehama include providing information and
referrals for low-cost and no-cost health and human services in the
region and serving as the primary entry point for the regional CES.

3.a.5. Policies for Addressing Encampments

Encampm  Estimated What are the What are the ERF Status ERF Are
ent Population region’s Key Milestone (site Contra there
specific plans Dates to carry funded by ct# curren
to address this out the ERF) t plans
encampment? described to
plan? submit
an
ERF
applic
ation
to
addres
s this
site?

Lead
Entity for
addressin
g this
encampme
nt

Yes
No No

Optional Upload: Encampments Excel
Encampments List Tehama County Amended.xIsx

Optional Upload: Map of Encampments

Eligible Applicants with a current and formal policy to address encampments that fully or partially

complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant Applicant confirms the If you selected “Yes, in Provide a link to the
plan complies with the part,” describe what policy or upload a copy
Cal ICH Guidance on elements of the policy below
Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing

Encampments, and
specifically how they
comply.
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Upload: Copy of Formal Policy to Address Encampments

Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the

following:

Formal Encampment Policy - Nonexistent

Eligible Applicant

Describe existing
efforts to address
encampments

Does the Eligible
Applicant actively
commit to adopting a
policy that complies
with the Cal ICH
Guidance on

Provide a specific
timeline, including
dates, for future
adoption of formal
policies that comply
with the Cal ICH

Addressing Guidance on
Encampment? Addressing
Encampments
Tehama County CoC Tehama CoC serves as  Yes Tehama County CoC
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the Project Director and
Administrative Entity for
Rural Indoor Objectives
(RI10), a collaborative
Encampment Resolution
(ERF-3-R) project that is
leveraging the strengths
of local nonprofits,
governmental agencies
and affordable housing
developers to resolve the
county’s largest and
longest-standing
encampments. To date,
the RIO Team has
worked together and in
cooperation with
additional community
partners to facilitate
resolution of four of the
five RIO-prioritized
encampments, using
procedures that meet,
and in some cases
exceed, the
requirements of the Cal
ICH Guidance on
Addressing
Encampments as well as
the Model Ordinance

and Tehama County will
work together to develop
and adopt formal policies
by August 2026 that
comply with the Cal ICH
Guidance on Addressing
Homelessness. Venues
for development of the
policies may include, but
not be limited to, the
Regional Coordination
Meetings and the
County-City ad hoc
committee meetings.



Page 16 of 69

released by the
Governor’s Office earlier
this year. These
encampment resolutions
were conducted with no
less than 48 hours notice
to encampment residents
(typically 14-21 days).
Poor and the Homeless
Tehama County
Coalition (PATH), whose
Street Outreach Services
(SOS) team and Case
Managers have
established relationships
with many encampment
residents and whose Day
Shelter, Overnight
Shelter, and Rapid
Rehousing programs, all
of which are provided at
the PATH Plaza
Navigation Center
(PPNC), prioritize
individuals exiting the
prioritized encampment
for immediate access to
services, serves as the
primary service provider
partner in encampment
resolutions.

Clear lines of
communication have
been established
between PATH and Red
Bluff Police Department
(RBPD), the local
governmental agency
that has coordinated
most of these resolution
efforts, allowing these
partners to work in
tandem to ensure that all
persons exiting each
encampment have been
connected to services
and CES throughout the
process. PATH keeps
RBPD and other
governmental partners
updated on available
shelter beds in near real-
time, and governmental
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partners keep service
providers up to date on
notifications served and
planned resolution dates.
A process for offering
storage of belongings for
encampment residents
has been established.
Receptacles for such
storage are provided to
encampment residents in
advance of resolution
dates and are picked up
and transported by a
service provider ahead of
encampment resolution,
however, because the
partners have discovered
that most encampment
residents prefer to keep
their belongings with
them rather than use this
option, they have
incorporated offering
encampment residents
collapsible wagons, as
well, so that they can
easily transport their own
belongings if they wish.
Once encampment
residents have removed
the belongings they wish
to keep and have
vacated the encampment
area, a team made up of
multiple governmental
agencies, including
Tehama County
Probation, coordinate
clean-up and restoration
services. In cases in
which the state of an
area is determined to
pose a fire risk, Red Bluff
Fire Department (RBFD)
coordinates fire risk
mitigation activities.

The experiences of the
RIO Team, including
lessons learned, will
inform the development
of a collaborative



Tehama County

Encampment Resolution
Policy.

To date, most Yes
encampment resolution
activities have been
conducted on public
property within the City
of Red BIuff.

Participation in these
activities by Tehama
County has generally
been limited that of
Tehama County
Probation in helping to
coordinate and conduct
clean-up activities,
although Tehama County
Health Services Agency
(TCHSA) is active as a
street outreach provider
and as a provider of
medical, behavioral
health and substance
use recovery services, to
which many individuals
exiting encampments are
referred. As a direct
services provider,
TCHSA is an active
partner in the RIO project
and attends monthly RIO
Team meetings. As
encampments within Red
Bluff City limits continue,
it is anticipated that
unsheltered individuals
may establish more
encampments in
unincorporated areas of
the county within the
jurisdiction of county
agencies. The relevant
agencies will be included
in conversations around
development of the
collaborative
Encampment Resolution
Policy as they
commence.

3.a.6. Housing Element Compliance
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Tehama County and
Tehama County CoC will
work together to develop
and adopt formal policies
by August 2026 that
comply with the Cal ICH
Guidance on Addressing
Homelessness. Venues
for development of the
policies may include, but
not be limited to, the
Regional Coordination
Meetings and the
County-City ad hoc
committee meetings.



Large City or county Eligible Is this Eligible If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Tehama County No 10/8/2025: HCD sends Housing Element review

letter to Tehama County. 10/2025-11/2025:
Tehama County works on revisions to Housing
Element. 11/15/2025: Planning Commission Dec.
4th public hearing noticed to the public. 12/4/2025:
Planning Commission recommends revised
Housing Element with edits that address HCD'’s
comments from the 10/8/2025 letter, including
required RHNA rezones from Program HE-3.A.
1/2026: Planned Board of Supervisors Housing
Element readoption, including required RHNA
rezones from Program HE-3.A. 2/2026: Planned
submittal of readopted Housing Element to HCD for
60-day review.

3.a.7. Housing Element Implementation

Large City or county Eligible

Applicant

Has this
Eligible
Applicant
implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

If not, provide a specific timeline and plan with
dates to implement the past due programs.

Tehama County

No

3.a.8. Prohousing Designation

Large City or county Eligible

Current Prohousing

10/8/2025: HCD sends Housing Element review
letter to Tehama County. 10/2025-11/2025:
Tehama County works on revisions to Housing
Element. 11/15/2025: Planning Commission Dec.
4th public hearing noticed to the public. 12/4/2025:
Planning Commission recommends revised
Housing Element with edits that address HCD’s
comments from the 10/8/2025 letter, including
required RHNA rezones from Program HE-3.A.
1/2026: Planned Board of Supervisors Housing
Element readoption, including required RHNA
rezones from Program HE-3.A. 2/2026: Planned
submittal of readopted Housing Element to HCD for
60-day review.

For Eligible Applicants that
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Applicant

Designation Status

have not yet applied or do not
plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future.

Tehama County

Does not plan to apply for
Prohousing Designation

3.a.9. Housing Law Violations

Does this If yes, provide a specific timeline and plan with
Eligible dates to resolve the issue.

Large City or county Eligible
Applicant

Applicant
have any
potential
or actual
housing
law
violations

1H - Zoning or other land use
designation methods to allow for
residential or mixed uses in one
or more non-residential zones
(e.g., commercial, light industrial).
Qualifying non-residential zones
do not include open space or
substantially similar zones. 2A -
Establishment of ministerial
approval processes for multiple
housing types, including, for
example, single-family,
multifamily and mixed-use
housing. 2E - Absence or
elimination of public hearings for
projects consistent with zoning
and the general plan. 3G -
Establishment of pre-approved or
prototype plans for missing
middle housing types (e.g.,
duplexes, triplexes, and
fourplexes) in low-density, single-
family residential areas. 8 - Other
policies that involve meaningful
actions towards Affirmatively
Furthering Fair Housing outside of
those required pursuant to
Government Code sections
65583, subdivision (c)(10), and
8899.50, including, but not limited
to, outreach campaigns, updated
zoning codes, and expanded
access to financing support.
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with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

Tehama County No

3.a.10. Surplus Land

Large City or county Eligible Has this Eligible Applicant If not, the Eligible Applicant
Applicant made a central inventory of all must provide a specific
surplus land and all lands in timeline and plan with dates to
excess of their foreseeable create such an inventory.
needs as required by
Government Code section
542307

Tehama County Does not currently have a central Per HCD HHAP-6 application
inventory. review guidance via email on
12/8/25, we are noting that
Tehama County has no surplus or
excess land to report.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant Has this Eligible Applicant submitted a timely
and complete annual progress report for at a
minimum, the past two years?

Tehama County Yes
Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.
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The System Performance Measures Improvement Plan must include:

o Atleast one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

e Atleast one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

o Atleast one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. ldentify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.

6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to
housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative

Funds from the following sources mentioned in Section IV.A.3.b.ii of the HHAP-6 NOFA are not available in
the region within the grant term: Multifamily Housing Program, Housing for a Healthy California Program,
National Housing Trust Fund, HOME Investment Partnerships Act.

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
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parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.

Key Actions
Key Action 1

Description
Sustain Rapid Rehousing and Deposit Assistance Programs

Support and sustain existing programs that provide rental assistance and/or deposit assistance to assist
people in obtaining and retaining permanent housing. Encourage the inclusion of ongoing Housing Case
Management to promote stability in housing, and encourage expanding eligibility to include households in
need of Housing Case Management only (e.g., households with Housing Choice Vouchers, households
with their own financial resources, etc.)

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1

CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 3 Assistance with initial housing costs makes it possible for households experiencing
homelessness to obtain permanent housing.

Clear metric for how success of Key Action 1will be measured
The goal to assist at least 250 households obtain permanent housing will be measured by ongoing
monitoring of HMIS Data Element 3.20 Housing Move-in Date for heads of household.

Lead Entity for Key Action 1
Tehama County CoC

Collaborating entity/ies for Key Action 1
PATH, Empower Tehama, Nation’s Finest, PneumaCare, Tehama County Department of Social Services
(TCDSS)

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones

Successfully assist at least 250 households in obtaining permanent 6/30/2028
housing

Target date for completing Key Action 1
6/30/2029

Funding Sources for Key Action 1

Funding Sources for Key Action 1
Funding source Description of how the funding For HHAP 6-funded Key
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will contribute to the
achievement of Key Action1  category to fund this Key
Action.

HHAP 5

HHAP 6

The California Emergency
Solutions Grants Program

Medi-Cal program

HHAP 6

The California Emergency
Solutions Grants Program

BHBH

ERF
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Funding will be used to support
direct financial assistance to
participant households and
staffing operations costs to
provide Housing Case
Management.

Funding will be used to support  Rapid Rehousing/ Rental
direct financial assistance to Subsidies

participant households and

staffing operations costs to

provide Housing Case

Management.

Funding will be used to support
direct financial assistance to
participant households and
staffing operations costs to
provide Housing Case
Management.

CalAIM funding will be used to
support direct financial
assistance to participant
households and staffing
operations costs to provide
Housing Case Management.

Progress towards goal(s) will be  HMIS
measured through use of HMIS

data. Funding will contribute to

support of HMIS system

administration, user training, and

data quality monitoring activities.

ESG HMIS funds will also be
used to support HMIS system
administration, user training, and
data quality monitoring activities.

HMIS activities are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

HMIS activities are also
supported by funds made
available through the
Encampment Resolution Fund,

Actions only: Eligible use



Round 3-R program.

Medi-Cal program HMIS activities are also
supported by HHIP funds.

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The recent expansion of Day Shelter services in South County includes on-
location Case Management provided by PATH, who is also the county’s
largest RRH provider. This expansion has increased access to RRH for
individuals experiencing homelessness in historically underserved South
County, which is also home to the county’s largest proportion of
Hispanic/Latino people, including monolingual Spanish-speaking households.

Changes to procurement Tehama CoC has recently integrated Language Access Plan requirements
into subgrantee contracts and actively encourages providers to recruit and
hire bi-lingual (Spanish/English) staff.

Key Action 2

Description
Develop and Maintain Homelessness Prevention Programs

Expand existing Rental Assistance programs to include assisting individuals and families at risk of
experiencing homelessness with financial assistance with rental arrears, current rent and 1-2 months of
rent moving forward to prevent entries into homelessness.

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2
CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 2 People at risk of becoming homeless for the first time will be prevented from becoming
homeless through assistance with retaining their housing or relocating to a more
appropriate unit.

CA SPM 5 People at risk of becoming homeless after having exited to housing will be prevented
from becoming homeless again through assistance with retaining their housing or
relocating to a more appropriate unit.

Clear metric for how success of Key Action 2will be measured

The goal to prevent at least households from entering homelessness will be measured by ongoing
monitoring of HMIS Data Element W5 Housing Assessment at Exit, with response of 1/°Able to maintain
the housing they had at project entry” or 2/’"Moved to new housing unit” for Heads of households denoting
success.

Lead Entity for Key Action 2
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Tehama County CoC

Collaborating entity/ies for Key Action 2
NPLH, AHSC, LIHTC, Homekey+, ERF, Housing Developers, Tehama CoC

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones

Prevent at least 50 households at risk of homelessness from becoming  6/30/2028
homeless

Target date for completing Key Action 2
6/30/2029

Funding Sources for Key Action 2
Funding Sources for Key Action 2

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action2  category to fund this Key

Action.
HHAP 6 Funding will support the cost of  Prevention and Diversion

direct financial assistance to
households at risk of
homelessness and
staffing/operating costs of
providing case management.

HHAP 6 Progress towards goal(s) willbe  HMIS
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

The California Emergency ESG HMIS funds will also be

Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

Medi-Cal program HMIS activities are also
supported by HHIP funds.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
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disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Changes to procurement Tehama CoC has recently integrated Language Access Plan requirements
into subgrantee contracts and actively encourages providers to recruit and
hire bi-lingual (Spanish/English) staff.

Other means of affirming Analysis of publicly available data and anecdotal reports from people within
racial and ethnic groups local Hispanic/Latino communities suggests that underrepresentation of
that are overrepresented Hispanic/Latino people in the local unsheltered population is likely due, at

among residents least in part, to culturally-specific protective factors that prevent unsheltered
experiencing homelessness but at the same time often result in severe overcrowding in
homelessness have housing units. Assisting households within this community retain their
equitable access to housing or, where overcrowding meets the risk definition of category 1(iii)(3)

housing and services. of the definition of “at risk of homelessness” in 24 CFR 578.3, assisting at risk
households with obtaining appropriate housing will provide a solution to
overcrowding that threatens the health and safety of extended families in this
community.

Key Action 3

Description
Build New Affordable/Permanent Supportive Housing

Two affordable housing projects, both of which include NPLH PSH units as well as either traditional
affordable housing units or affordable housing units for special needs populations, are currently in
planning/development phases in Tehama County. Combined, these projects will add more than 80 units
of housing affordable to and/or dedicated to people experiencing or at risk of homelessness.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3

CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 3 Increasing the availability of affordable housing in Tehama County, and in particular,
units dedicated to people experiencing homelessness, will allow more people to exit
homelessness into permanent housing.

Clear metric for how success of Key Action 3will be measured
Overall success will be measured primarily through observation; outcomes for tenants in at least 26 units
that will utilize CES will be tracked in HMIS/CES.

Lead Entity for Key Action 3
Tehama County

Collaborating entity/ies for Key Action 3

The City of Red Bluff, Tehama CoC, Northern Valley Catholic Social Service (NVCSS)/Palm
Communities, and Pacific West Communities (PWC)

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 3
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Milestones for Key Action 3

Target dates for Key
Action 3 milestones

Place into service two housing projects with units affordable to and/or

3/31/2028

dedicated to people experiencing or at risk of homelessness.

Target date for completing Key Action 3

3/31/2028

Funding Sources for Key Action 3

Funding Sources for Key Action 3

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use

achievement of Key Action 3  category to fund this Key
Action.

The No Place Like Home
Program

The Homekey Program

LIHTC

ERF

AHSC

HHAP 6

The California Emergency
Solutions Grants Program
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NPLH funds secured to support
development of PSH units

Homekey+ application has been
submitted to support
development of units for people

Federal Low Income Housing Tax
Credits have been awarded to
incentivize investments in low
income affordable units

ERF-3-R funds have been
allocated to support ongoing
supportive services for units to be
developed with support from
Homekey+ funds

Affordable Housing & Sustainable
Communities (AHSC) have been
secured by the developer of the
largest of the two projects to
support development costs.

Progress towards goal(s) willbe  HMIS
measured through use of HMIS

data. Funding will contribute to

support of HMIS system

administration, user training, and

data quality monitoring activities.

ESG HMIS funds will also be
used to support HMIS system
administration, user training, and
data quality monitoring activities.



ERF HMIS activities are also
supported by funds made
available through the
Encampment Resolution Fund,
Round 3-R program.

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area Description of how Key Action 3will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Placements Approximately 42% of the total combined units to be created through this Key
Action will be developed using NPLH and/or Homekey+ funds and will serve
people with serious mental health disorders and/or behavioral health
challenges, a population that is both overrepresented in the local unsheltered
population and underrepresented in successful exits to permanent housing
from interim housing and rapid rehousing programs. The availability of these
units will significantly increase access to permanent housing for this
historically underserved population.

Key Action 4

Description
Sustain Supportive Services to Permanent Supportive Housing Tenants

Sustain the supportive services currently being provided at the County’s first-ever PSH project in Corning
and the implementation of supportive services for PSH tenants at two new projects planned for
development in Red BIuff.

Identify which CA SPM(s) will be improved by Key Action 4 and how.

SPM Improvement Plan for Key Action 4
CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 5 Providing supportive services to tenants in PSH will ensure that their needs are met
and their barriers to housing retention can be addressed to increase the likelihood that
they will retain their housing long-term.

Clear metric for how success of Key Action 4will be measured

Success will be measured through tracking housing retention for PSH projects in HMIS and custom-built
system-level HMIS reports that track individuals’ and households’ pathways through the homeless
response system and internal records at TCHSA.

Lead Entity for Key Action 4
Tehama County

Collaborating entity/ies for Key Action 4
Tehama CoC, PATH, NVCSS
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Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4

Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Sustain Supportive Services being provided at one existing PSH project  6/30/2029
(Ongoing)

Expand Supportive Services availability to two new PSH projects 3/31/2028

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4
Funding Sources for Key Action 4

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action4  category to fund this Key

Action.

HHAP 1 HHAP-1 funds have been

obligated to this activity as
Operating reserves.

Building Homes and Jobs Act Portions of PLHA funds allocated
to Tehama County, City of Red
Bluff and/or City of Tehama have
been obligated locally for this
use.

ERF ERF-3-R funds awarded to
Tehama CoC have been
obligated for this use at one of
the new Red Bluff projects.

HHAP 6 Progress towards goal(s) will be  HMIS
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

The California Emergency ESG HMIS funds will also be

Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

Medi-Cal program HMIS activities are also
supported by HHIP funds.
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Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The development of the County’s first PSH project in South County, a
location that has historically not had equitable access to community homeless
services and is home to the county’s largest proportions of Hispanic/Latino
households and Spanish-speaking households, and sustaining the supportive
services to PSH tenants in that project through this key action addresses
long-standing disparities in equitable access to services. Additionally,
TCHSA, provider of these supportive services, makes all services available in
both Spanish and English.

Housing Placements The existing 15 PSH units to be served through this Key Action were
developed using MHSA/SNHP and NPLH funds and serve people
disproportionately impacted by homelessness and serious mental health
disorders. Likewise, 23 of the additional units to be developed and served
through this Key Action will be developed using NPLH funds and serve the
same population, members of which are both overrepresented in the local
unsheltered population and underrepresented in successful exits to
permanent housing in interim housing programs.

Key Action 5

Description
Support Dedicated Housing/Services for Indigenous/Native American Residents

Support the continued operation of newly-implemented housing program dedicated to serving tribal
members in Tehama County.

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5

CA SPM Specific description of how Key Action 5 will improve this CA SPM

CASPM 7.1b  The availability of culturally responsive housing services for tribal members in Tehama
County will reduce the number of these individuals experiencing unsheltered
homeless.

CA SPM 7.3 Providing housing services specifically designed to serve Indigenous/Native American
residents will increase permanent housing placements for this population.

Clear metric for how success of Key Action 5will be measured

Success in integration of program in CES will be measured through confirming establishment of
necessary features in CES (CES users, requested assessment questions, Project Queue). Success in
participation in Working Group will be measured through meeting documentation (sign-in lists, meeting
notes, etc.). Progress towards connections to community partners will be measured through reports from
program staff.
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Lead Entity for Key Action 5
Tehama County CoC

Collaborating entity/ies for Key Action 5
Greenville Rancheria

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 5

Milestones for Key Action 5 Target dates for Key
Action 5 milestones

Integrate at least one housing program dedicated to Indigenous/Native  6/30/2026
American people experiencing homelessness into CES, including

addition of new assessment questions designed to identify potentially

eligible individuals/households and integration of project-specific Project

Queue.

Invite participation from program staff, participants (tribal members with  6/30/2026
lived experience of homelessness/housing insecurity), and other

members of Greenville tribe in the Working Group with a Focus on

Providing Culturally Responsive Services for Indigenous/Native

American Residents

Connect program staff from tribal-specific program to projects providing  6/30/2029
similar services to the broader population to promote interchange of

ideas, best practices, and solutions, and to facilitate sharing of resources

like forms, templates, and procedural documents. (Ongoing)

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5
Funding Sources for Key Action 5

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 5 category to fund this Key

Action.

Housing and Disability Advocacy Tribal-specific funding dedicated

Program to and specifically designed for
use by tribal communities, as
awarded and managed by
Greenville Rancheria, will support
implantation of program designs
that meet the unique needs of the
population being served.

Identify which of the following equity improvement areas will be addressed by Key Action 5.
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Equity Areas for Key Action 5

Equity area Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The Key Action will improve access to housing and services for Indigenous
and Native American individuals experiencing homelessness, which have
historically been over-represented in the community's unsheltered population
and significantly under-represented in the population of people accessing
services.

Key Action 6

Description
Sustain Emergency Shelter Operations

Support continued operation of shelters operating in Tehama County that provide access to temporary
beds and supportive services, including connections to permanent housing. There are two existing
emergency shelters operating within the county — Overnight Shelter (ONS) at PATH Plaza Navigation
Center and the Empower Tehama Domestic Violence Emergency Shelter.

Identify which CA SPM(s) will be improved by Key Action 6 and how.

SPM Improvement Plan for Key Action 6

CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 1a Availability of adequate shelter space makes it possible for more individuals
experiencing homelessness to access services.

CA SPM 1b Shelter is an effective, albeit temporary, way for a person to go from unsheltered to
sheltered/housed, thereby reducing the number of people experiencing unsheltered
homelessness.

Clear metric for how success of Key Action 6will be measured

Success and progress towards number of individuals served and bed utilization goals will be tracked
through both HMIS records and aggregate reports from Empower Tehama’'s HMIS-comparable
databased for DV survivors.

Lead Entity for Key Action 6
Tehama County CoC

Collaborating entity/ies for Key Action 6
PATH, Empower Tehama

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 6

Milestones for Key Action 6 Target dates for Key
Action 6 milestones
Provide Overnight Shelter to at least 600 individuals 6/30/2029
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Maintain at least 80% combined shelter bed utilization, adjusted for 6/30/2029
family unit beds, measured quarterly

Target date for completing Key Action 6

6/30/2029

Funding Sources for Key Action 6

Funding Sources for Key Action 6

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action 6 category to fund this Key
Action.

HHAP 5

HHAP 6

The California Emergency
Solutions Grants Program

ERF

VOCA

HHAP 6
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HHAP-5 Operating Subsidies
funds have been reserved by
Tehama CoC to backfill
reductions in annual ESG funds
available for Emergency Shelter
activities in Tehama County.

HHAP-6 Operating Subsidies Operating Expenses — Interim
funds have been reserved by Housing

Tehama CoC to backfill

reductions in annual ESG funds

available for Emergency Shelter

activities in Tehama County.

Both existing shelters have
historically received ESG funding
to support shelter operations,
although this funding has always
been competitive annually, and
recent changes to the way ESG
funds are administered has
reduced the amount of ESG
funds available for Emergency
Shelters in Tehama County.

ERF-3-R funds support shelter
operations at both shelters.

Support for the local DV shelter
through traditional shelter funding
is supplemented with VOCA
funds available through Cal OES.

Progress towards goal(s) willbe  HMIS
measured through use of HMIS

data. Funding will contribute to

support of HMIS system

administration, user training, and



The California Emergency
Solutions Grants Program

Medi-Cal program

data quality monitoring activities.

ESG HMIS funds will also be
used to support HMIS system
administration, user training, and
data quality monitoring activities.

HMIS activities are also
supported by HHIP funds.

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for

Equity area

Key Action 6

Description of how Key Action 6will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Key Action 7

Description

The shelters to be sustained through this Key Action have approved
Language Access Plans (LAPs), a requirement of subcontracting with
Tehama CoC and Tehama County, among other funders. Both make forms
and other program literature available in both English and Spanish and
actively recruit bi-lingual staff to ensure that Spanish-speaking participants
have access to in-language services. LAPs standards also require
organizations to utilize approved methods for ensuring that participants who
speak other languages can participate meaningfully in services, such as
maintaining access contracts with live-interpretation language phone/video
services.

Sustain and Expand Transitional/Interim Housing Programs

Sustain operations of existi
shared housing and/or tiny

ng Transitional Housing projects and expand capacity through the addition of
home units. PATH currently operates Transitional/Interim housing through 5

shared houses and plans to expand bed capacity through placement of manufactured/tiny homes.
Empower Tehama currently provides Transitional Housing to survivors of domestic violence through use
of two duplex units in a secure, gated location.

Identify which CA SPM(s) will be improved by Key Action 7 and how.

SPM Improveme
CA SPM Specific

nt Plan for Key Action 7

description of how Key Action 7 will improve this CA SPM

CA SPM 1b Transitio

nal/interim housing can be accessed by people experiencing unsheltered

homelessness rapidly through Street Outreach, Day Shelter or Overnight Shelter,

and/or C

ES which results in fewer individuals experiencing unsheltered

homelessness.

CA SPM 3 The support provided through Case Management and having a safe, temporary place
to stay while in Transitional/Interim housing provides participants with the support and
peace of mind they need to stabilize, address barriers, and search for permanent
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housing.

Clear metric for how success of Key Action 7will be measured

Success in increasing transitional/interim housing bed capacity will be measured through observation and
changes to HMIS Bed Inventories. Success will be measured by ongoing monitoring of HMIS
utilization/vacancy rates.

Lead Entity for Key Action 7
Tehama County CoC

Collaborating entity/ies for Key Action 7
PATH, Empower Tehama

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 7

Milestones for Key Action 7 Target dates for Key
Action 7 milestones

Increase overall interim bed capacity by at least 20 beds 12/31/2025

Maintain at least 80% combined interim bed utilization, adjusted for 6/30/2029
family unit beds, measured quarterly

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7
Funding Sources for Key Action 7

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 7  category to fund this Key

Action.

HHAP 5 HHAP-5 Operating Subsidies

may support ongoing interim
housing operations.

ERF ERF-3-R funds support interim
housing operations, development
of new interim housing at PATH,
and HMIS operations.

HHAP 6 Progress towards goal(s) will be  HMIS
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

The California Emergency ESG HMIS funds will also be
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Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

BHBH HMIS activities are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

CoC Program Support for the Transitional
Housing for DV survivors is
supported by funding through
CoC Program TH/RRH.

VOCA Support for the Transitional
Housing for DV survivors is
supported by funding through
VOCA funds available through
Cal OES.

ovw Support for the Transitional
Housing for DV survivors is
supported by funding through
OVW Transitional Housing funds
through a competitive grant
through the Office on Violence
Against Women.

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7

Equity area Description of how Key Action 7will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Expansion of transitional/interim housing options to include individual units
(microshelters/tiny homes) will provide options that will meet the needs of
people who have historically been unwilling to accept shelter and/or
transitional housing placements in shared houses due to anxiety and/or other
behavioral health barriers that make communal living unsuitable for them.

Key Action 8

Description
Sustain Interim Housing Programs for Unaccompanied Homeless Youth

Sustain recently implemented project that provides interim housing to unaccompanied homeless youth
aged 18-24 for enrollments of up to 12 months, with ongoing Housing Case Management focusing on
connecting to permanent housing.

Identify which CA SPM(s) will be improved by Key Action 8 and how.
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SPM Improvement Plan for Key Action 8

CA SPM Specific description of how Key Action 8 will improve this CA SPM

CA SPM 1b Transitional/interim housing can be accessed by youth experiencing unsheltered
homelessness rapidly through Street Outreach, Day Shelter or Overnight Shelter,
and/or CES which results in fewer individuals experiencing unsheltered

homelessness.

CA SPM 3 Interim housing provides youth with a supported housing environment while they
stabilize, learn life skills, and address barriers to obtaining housing. Ongoing Housing
Case Management is designed to promote transitions to permanent housing.

Clear metric for how success of Key Action 8will be measured

Success will be measured by ongoing monitoring of HMIS Program Enroliments and HMIS Data Element

3.12 Destination for exiting participants.

Lead Entity for Key Action 8
Tehama County CoC

Collaborating entity/ies for Key Action 8
Lutheran Social Services of Northern California (LSS)

Key Actions to Improve the Region's CA SPMs - Milestone

Dates for Key Action 8

Milestones for Key Action 8 Target dates for Key
Action 8 milestones

Provide interim housing for 4 or more youth 6/30/2026

At least 75% of youth participants will exit to positive destinations 6/30/2029

(permanent housing and/or supportive programs)

Target date for completing Key Action 8
6/30/2029

Funding Sources for Key Action 8
Funding Sources for Key Action 8

Funding source Description of how the funding
will contribute to the
achievement of Key Action 8

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 2 HHAP-2 youth set-aside funds
support operations of this project.

HHAP 3 HHAP-3 youth set-aside funds
support operations of this project.

HHAP 4 HHAP-4 youth set-aside funds
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HHAP 5

HHAP 6

HHAP 6

The California Emergency
Solutions Grants Program

BHBH

Medi-Cal program

support operations of this project.

HHAP-5 youth set-aside funds

support operations of this project.

HHAP-6 youth set-aside funds

support operations of this project.

Progress towards goal(s) will be
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

ESG HMIS funds will also be
used to support HMIS system
administration, user training, and
data quality monitoring activities.

HMIS activities are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

HMIS activities are also
supported by HHIP funds.

YSA: Operating Expenses —
Interim Housing

HMIS

Identify which of the following equity improvement areas will be addressed by Key Action 8.

Equity Areas for Key Action 8

Equity area

Description of how Key Action 8will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Key Action 9

Description

Sustain and Expand Day Shelter Services in North and South County

Day Shelter services are provided 7 days a week in Red Bluff at the PATH Plaza Navigation Center and
include providing a safe place for people experiencing homelessness to access case management and

This project exclusively serves unaccompanied homeless youth, a
subpopulation that has historically not had access to local subpopulation-
specific services, except where a youth was also a former foster youth.
Sustaining and supporting this project will ensure that this historically
underserved group has access to services specifically tailored to their unique

resource navigation services, meals, a clothing closet, mail services, pet food and pet vaccinations,

laundry, showers and hygiene supplies, and transportation to appointments and outside services. These

services are co-located on-site with PATH’s Overnight Shelter (ONS) services, but are available to
people experiencing homelessness regardless of whether they are enrolled in ONS.
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Day Shelter services are provided in Corning at First Christian Church of Corning (FCCC) and were
expanded recently, through a partnership with PATH, to include all of the same services available in Red
Bluff.

Identify which CA SPM(s) will be improved by Key Action 9 and how.

SPM Improvement Plan for Key Action 9

CA SPM Specific description of how Key Action 9 will improve this CA SPM

CA SPM 1a In addition to providing life-sustaining basic needs services, Day Shelter services have
proven to be an effective, low-barrier gateway to interim and/or permanent housing
services for both people actively seeking housing services and people experiencing
unsheltered homelessness who have historically been hesitant to seek out or accept
housing services.

CA SPM 3 Day Shelters serve as both a gateway to permanent housing services and a
convenient checkpoint for people seeking or considering participation in permanent
housing services to maintain ongoing contact with case managers, access CES
assessments, and even work on “low stakes” case plan goals (e.g., obtaining
identification documents, connecting to healthcare, public benefits, and/or
employment services, etc.) that build participant self-confidence and promote forward
momentum, in addition to laying practical foundations towards obtaining permanent
housing. Since implementing Day Shelter services, provider PATH has successfully
assisted a number of chronically homeless individuals who had all but accepted that
unsheltered homelessness was their only option obtain permanent housing that meets
their preferences and needs.

Clear metric for how success of Key Action 9will be measured

Counts of people served at Day Shelters will be tracked in HMIS through Day Shelter Program
Enroliments and custom-built “Check-in” modules within the same platform. Successful connections to
permanent housing will be tracked through custom-built, system-level reports in HMIS that track
individuals’ and households’ pathways through the local homeless response system.

Lead Entity for Key Action 9
Tehama County CoC

Collaborating entity/ies for Key Action 9
PATH, First Christian Church of Corning (FCCC)

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 9

Milestones for Key Action 9 Target dates for Key
Action 9 milestones

Provide Day Shelter services to at least 800 individuals at PATH Plaza  6/30/2028
Day Shelter in Red Bluff

Provide Day Shelter services to at least 50 individuals at FCCC Day 6/30/2028
Shelter in Corning

Successfully connect at least 50 households initially engaged at PATH 6/30/2028
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Plaza Day Shelter to permanent housing

Successfully connect at least 12 households initially engaged at FCCC ~ 6/30/2028
Day Shelter in Corning to permanent housing

Target date for completing Key Action 9
6/30/2029

Funding Sources for Key Action 9
Funding Sources for Key Action 9

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 9 category to fund this Key

Action.

HHAP 5 HHAP-5 funds are obligated to

support of day-to-day operations
of the FCCC Day Shelter.

Building Homes and Jobs Act PLHA funds are used to support
day-to-day operations of the
PATH Plaza Day Shelter.

ERF ERF-3-R funds are used to
support day-to-day operations of
the PATH Plaza Day Shelter and
HMIS operations.

Community/Foundation Grants Both projects utilize
community/foundation grants and
cash and in-kind community
donations to sustain certain
activities (e.g., community
donations of gently used clothing,
pet supplies/services from
Busters Paw Prints, food
donations from Feeding America)

HHAP 6 Progress towards goal(s) will be  HMIS
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

The California Emergency ESG HMIS funds will also be

Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

BHBH HMIS activities and certain one-
time expenses related to PATH
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Plaza operations are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

Identify which of the following equity improvement areas will be addressed by Key Action 9.

Equity Areas for Key Action 9

Equity area Description of how Key Action 9will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The key action will address system performance disparities by making
services available in South County, a location that has historically not had
equitable access to community homeless services. South County is also
home to the county’s largest proportions of Hispanic/Latino households and
Spanish-speaking households.

Key Action 10

Description
Sustain Street Outreach Services, including Recent Integration of Case Management

Street Outreach services are provided throughout the county to protect the health and safety of
unsheltered individuals, to connect them to housing and mainstream services, and to foster relationships
crucial to developing the trust many need in order to accept additional services. Street Outreach teams
and advocates meet unsheltered people where they’re at and provide basic needs items like water,
individually-packaged food items, hygiene supplies, and more. The PATH Street Outreach Services
(SOS) also provides haul-away of garbage bagged by encampment residents. Through recent
implementation of Rural Indoor Objectives (RIO), an ERF project, provider SOS has expanded and
enriched it's outreach services by bringing case managers along to encampments and other unsheltered
locations to establish relationships and case plans and to provide immediate connections to resources.

Identify which CA SPM(s) will be improved by Key Action 10 and how.

SPM Improvement Plan for Key Action 10

CA SPM Specific description of how Key Action 10 will improve this CA SPM

CA SPM 1b Successful placements from Street Outreach will reduce the number of people
experiencing unsheltered homelessness.

CA SPM 6 Providing robust street outreach services promotes successful connections to interim
and housing programs.

Clear metric for how success of Key Action 10will be measured

Successful placements from Street Outreach will be tracked through review of Street Outreach Program
Enroliment exits in HMIS and through custom-built system-level HMIS reports that track individuals’ and
households’ pathways through the homeless response system.

Lead Entity for Key Action 10
Tehama County CoC
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Collaborating entity/ies for Key Action 10
PATH, TCHSA, PneumaCare, RBPD HLO

Key Actions to Improve the Region's CA SPMs - Milestone

Dates for Key Action 10

Milestones for Key Action 10

Target dates for Key
Action 10 milestones

Increase successful placements from Street Outreach to at least 50

individuals (exits to interim housing and/or permanent housing)

6/30/2027

Conduct system-level data quality review for Street Outreach exits and 6/30/2026

establish procedures for ongoing data quality monitoring of same to
ensure that successful placements from Street Outreach are being

accurately recorded.

Target date for completing Key Action 10
6/30/2029

Funding Sources for Key Action 10
Funding Sources for Key Action 10

Funding source Description of how the funding For HHAP 6-funded Key

will contribute to the

Actions only: Eligible use

achievement of Key Action 10 category to fund this Key

Action.

HHAP 2 HHAP-2 funds are currently being
utilized to support TCHSA mobile
outreach, including the mobile

health clinic outreach.

HHAP 5 HHAP-5 funds are used to

support Street Outreach activities
in South County and outlying

areas.

Medi-Cal program Cal AIM funds are utilized by
PneumaCare programs, including

outreach.

ERF ERF-3-R funds support ongoing
Street Outreach activities in Red
Bluff conducted by PATH and

TCHSA.

HHAP 6 Progress towards goal(s) will be
measured through use of HMIS
data. Funding will contribute to

support of HMIS system

administration, user training, and
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data quality monitoring activities.

The California Emergency ESG HMIS funds will also be

Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

BHBH HMIS activities are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

Identify which of the following equity improvement areas will be addressed by Key Action 10.

Equity Areas for Key Action 10

Equity area Description of how Key Action 10will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The mobile nature and on-location service methods of Street Outreach
provision make it possible for teams and advocates to build connections with
populations overrepresented in the local unsheltered population but
underrepresented in housing services, including shelter and interim housing.
These populations include people who are Indigenous/Native American and
people with serious mental health and/or substance use disorders.

Key Action 11

Description
Sustain City of Red Bluff Street Outreach Services Provided by Homeless Liaison Officer

The Homeless Liaison Officer (HLO) provides outreach to encampments and individuals in other
unsheltered situations in Red Bluff to build relationships, and to provide basic needs items and
connections to services. The HLO serves as a bridge between the City and the unsheltered community.

Identify which CA SPM(s) will be improved by Key Action 11 and how.

SPM Improvement Plan for Key Action 11

CA SPM Specific description of how Key Action 11 will improve this CA SPM

CA SPM 1b Successful placements from Street Outreach will reduce the number of people
experiencing unsheltered homelessness.

CA SPM 6 Providing robust street outreach services promotes successful connections to interim
and housing programs.

Clear metric for how success of Key Action 11will be measured

Success will be measured through aggregate, and where possible, client-level reporting provided by
RBPD.

Lead Entity for Key Action 11

Tehama County CoC
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Collaborating entity/ies for Key Action 11
RBPD

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 11

Milestones for Key Action 11 Target dates for Key
Action 11 milestones

HLO to contact at least 220 unsheltered individuals, providing basic 6/30/2027
needs items and/or connections to services

Target date for completing Key Action 11
6/30/2029

Funding Sources for Key Action 11
Funding Sources for Key Action 11

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 11 category to fund this Key

Action.

ERF ERF-3-R provides fiscal support
for HLO activities as part of the
RIO project.

City of Red Bluff General Funds  Additional support for this
position currently comes from
City of Red Bluff General Funds.

Identify which of the following equity improvement areas will be addressed by Key Action 11.

Equity Areas for Key Action 11

Equity area Description of how Key Action 11will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The mobile nature and on-location service methods outreach provision make
it possible for the HLO to build connections with populations overrepresented
in the local unsheltered population but underrepresented in housing services,
including shelter and interim housing. These populations include people who
are Indigenous/Native American and people with serious mental health
and/or substance use disorders.

Key Action 12

Description
Support and Promote Provider Participation in the Collaborative Re-entry Team
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The Re-Entry Team is a multi-disciplinary team that meets monthly to case conference for individuals
scheduled for release from Tehama County Jail. Representatives from several sectors, including
housing, behavioral health, and probation, among others, collaborate to ensure that resources are in
place for discharged individuals with significant service needs, including those who cannot return to the
housing they had when they entered custody, those who were homeless upon entry and have no housing
to which to discharge, and those whose housing situation is otherwise precarious.

Identify which CA SPM(s) will be improved by Key Action 12 and how.

SPM Improvement Plan for Key Action 12

CA SPM Specific description of how Key Action 12 will improve this CA SPM

CA SPM 1b Offering wraparound services, including housing services, to individuals being
discharged whose previous housing is no longer available to them or who are at risk
of losing their housing will prevent first-time homelessness for people exiting the jail.

CA SPM 2 Offering wraparound services, including housing services, to individuals being
discharged who were homeless upon entry and have no housing to which to return will
prevent these individuals from joining the unsheltered population upon release.

Clear metric for how success of Key Action 12will be measured

Success will be measured through reports provided by PATH staff who participate in Re-Entry Team
meetings and HMIS data. Outputs to be measured include the number of individuals scheduled for
release from Tehama County Jail who were homeless upon entry that are provided with information on
resources available to them upon release, tailored to meet their specific needs. Outcomes will be
measured by 1) comparing the number of individuals provided with resource information with the number
who connect with the suggested resources, as shown in HMIS records, and 2) comparing the number of
individuals who connect with the suggested resources and the number of those individuals who access
permanent housing.

Lead Entity for Key Action 12
Tehama County CoC

Collaborating entity/ies for Key Action 12
PATH, TCHSA, Tehama County Probation

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 12

Milestones for Key Action 12 Target dates for Key
Action 12 milestones

Successfully connect at least 25 individuals exiting county jail to PATH 6/30/2028
Day Shelter and/or housing services (shelter/interim/RRH)

Target date for completing Key Action 12
6/30/2029

Funding Sources for Key Action 12
Funding Sources for Key Action 12
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Funding source

Description of how the funding
will contribute to the
achievement of Key Action 12

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 5

ERF

Parolee or probation programs
that are intended to prevent
homelessness upon release.

HHAP-5 funds support this
activity as an activity under PATH
Plaza Day Shelter, as this is the
immediate service persons
exiting the jail are encouraged to
engage in, although preliminary
case plans may also include
accessing additional PATH
services and those available
through community partners.

ERF funds support this activity as
activity under PATH Plaza Day
Shelter, as this is the immediate
service persons exiting the jail
are encouraged to engage in,
although preliminary case plans
may also include accessing
additional PATH services and
those available through
community partners.

The Re-Entry Team includes
representatives from Tehama
County Probation and the Red
Bluff Parole Office. Re-Entry
Plans developed by the Team for
individuals scheduled for release
from Tehama County Jail who
are eligible for programs
available through probation
and/or parole include accessing
these programs.

Identify which of the following equity improvement areas will be addressed by Key Action 12.

Equity Areas for Key Action 12

Equity area

Description of how Key Action 12will address system performance

disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

This Key Action will address disparities in by ensuring that individuals from

racially and ethnically marginalized communities—who are disproportionately
impacted by both incarceration and homelessness—have early, coordinated
access to housing and supportive services upon release.

Key Action 13
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Description
Connect people experiencing and at risk of homelessness with Mainstream Services/Public Benefits

Facilitating connections to mainstream services and public benefits is an integrated component in Case
Management services across all supported projects. Case Managers and other direct services staff are
trained on and maintain up-to-date information on community resources and are available to assist
participants in connecting to services and benefits.

Identify which CA SPM(s) will be improved by Key Action 13 and how.

SPM Improvement Plan for Key Action 13

CA SPM Specific description of how Key Action 13 will improve this CA SPM

CA SPM 3 Access to mainstream services and public benefits are often crucial to a household’s
stabilization and ability to access permanent housing. Connections to these resources
are an important part of Housing Case Management, and as such increases the
likelihood that a household will enter permanent housing.

CA SPM 5 Access to these supports are important to the continued ability of households who
have exited homelessness to permanent housing to remain stable and retain their
housing, reducing the likelihood that they will return to homelessness.

Clear metric for how success of Key Action 13will be measured
Success on this key action will be measured through monitoring Entry and Exit HMIS Assessments Non-
Cash Benefits sections for exiting participants.

Lead Entity for Key Action 13
Tehama County CoC

Collaborating entity/ies for Key Action 13
PATH, Empower Tehama, TCHSA, TCDSS, FCCC, LSS

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 13

Milestones for Key Action 13 Target dates for Key
Action 13 milestones

Improve access to non-cash benefits (Medi-Cal, CalFresh, etc.) for at 6/30/2027
least 200 Day Shelter and/or Interim Housing participants

Target date for completing Key Action 13
6/30/2029

Funding Sources for Key Action 13

Funding Sources for Key Action 13

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 13 category to fund this Key

Action.
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HHAP 2

HHAP 3

HHAP 4

HHAP 5

HHAP 6
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HHAP-2 funds support provision
of Case Management and/or
resource navigation services,
including connecting participants
to mainstream services and
public benefits, as part of a
variety of Eligible Activities
(Operating Subsidies - Interim
Housing, Outreach and
Coordination, Rental Assistance
and Rapid Rehousing, etc.)

HHAP-3 funds support provision
of Case Management and/or
resource navigation services,
including connecting participants
to mainstream services and
public benefits, as part of a
variety of Eligible Activities
(Operating Subsidies - Interim
Housing, Outreach and
Coordination, Rental Assistance
and Rapid Rehousing, etc.)

HHAP-4 funds support provision
of Case Management and/or
resource navigation services,
including connecting participants
to mainstream services and
public benefits, as part of a
variety of Eligible Activities
(Operating Subsidies - Interim
Housing, Outreach and
Coordination, Rental Assistance
and Rapid Rehousing, etc.)

HHAP-5 funds support provision
of Case Management and/or
resource navigation services,
including connecting participants
to mainstream services and
public benefits, as part of a
variety of Eligible Activities
(Operating Subsidies - Interim
Housing, Outreach and
Coordination, Rental Assistance
and Rapid Rehousing, etc.)

HHAP-6 funds will support Operating Expenses — Interim
provision of Case Management  Housing

and/or resource navigation

services, including connecting

participants to mainstream



HHAP 6

HHAP 6

The California Emergency
Solutions Grants Program

BHBH

CalWORKs

CalFresh

Supplemental Security
Income/State Supplemental
Program

In-home supportive services

Adult protective services
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services and public benefits, as
part of Operating Subsidies -
Interim Housing activities.

HHAP-6 funds will support
provision of Case Management
and/or resource navigation
services, including connecting
participants to mainstream
services and public benefits, as
part of Rapid Rehousing/Rental
Subsidies activities.

Progress towards goal(s) will be
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

ESG HMIS funds will also be
used to support HMIS system
administration, user training, and
data quality monitoring activities.

HMIS activities are also
supported by funds made
available through the Behavioral
Health Bridge Housing program.

Families with children will be
connected to resources available

through the CalWORKSs program.

All participants will be connected
CalFresh to access resources
available through the CalFresh
program.

Participants determined to be
likely to be eligible for benefits
through SSI/SSP be connected
with SSI/SSP to access
resources available through one
or both of these programs.

Participants in need of in-home
supportive services will be
connected with IHSS to access
resources available through this
program.

Participants who meet APS

Rapid Rehousing/ Rental
Subsidies

HMIS



Child welfare

Childcare and development

Disability benefits advocacy

Medi-Cal program

Parolee or probation programs
that are intended to prevent
homelessness upon release.
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eligibility criteria will be
connected with APS to access
resources available through this
program.

Participants who meet eligibility
criteria for Child welfare services
will be connected with this
program to access resources
available through this program.
Additionally, families already
involved with Child Protective
Services (CPS) will receive case
management services designed
to assist them in successfully
participating in existing plans
such as Family Reunification.

Families with children will be
connected to resources available
locally through Child Care
Referral & Education (CCRE) to
assist with the cost of childcare.

Participants unable to work due
to disability will be provided with
advocacy with accessing
disability benefits available to
them through State Disability
Insurance (SDI), Social Security
Disability Insurance (SSDI)
and/or Supplemental Security
Income (SSI).

All participants will be connected
with Medi-Cal to access
resources available through the
Medi-Cal program. Additionally,
participants will be connected
with services supported by Cal
AIM, including Enhanced Care
Management (ECM) and
Community Supports (CS).

Case managers for participants
who are also enrolled in parole or
probation programs intended to
prevent homelessness upon
release collaborate with parole
and/or probation to ensure that
participants can continue
accessing these resource.
Likewise, continued compliance



with parole/probation program
requirements are incorporated
into Case Plans for participants to
whom these requirements apply
to promote ongoing stability.

Identify which of the following equity improvement areas will be addressed by Key Action 13.

Equity Areas for Key Action 13

Equity area Description of how Key Action 13will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Supporting multiple pathways to connections to mainstream benefits ensures
that individuals from all backgrounds can gain access to these resources
through the “door” that works best for them, and with the assistance of a case
manager/advocate who understands their unique communication needs.

Key Action 14

Description
Convert Vehicle Assistance Pilot Program to Permanent Program

A pilot Vehicle Assistance Program was implemented in 2024 and has since assisted at least 18
households experiencing homelessness or recently placed in permanent housing with expenses
associated with safe and legal operation of personal vehicles and trailers/RVs, including registrations,
auto insurance, and other related costs to prevent participants from incurring charges and/or fines,
protect participants’ vehicles from being towed/impounded, and make it possible for participants whose
preference is to remain in their own RV/Trailer to be placed in available spaces in established RV/Trailer
Parks.

Identify which CA SPM(s) will be improved by Key Action 14 and how.

SPM Improvement Plan for Key Action 14
CA SPM Specific description of how Key Action 14 will improve this CA SPM

CA SPM 1b Where participants whose preference is to remain in their own RVs/Trailers can be
placed in available spaces in established RV/Trailer Parks, these participants can exit
unsheltered homelessness.

CA SPM 5 Continued, legal access to a personal vehicle for transportation to work, school,
shopping, etc. is a supportive factor for the ability of recently-housed individuals and
households, increasing the likelihood that they can retain their housing.

CA SPM 3 In our rural area, where public transportation is limited, access to reliable
transportation is often important to an individual’s or household’s ability to gain and
retain employment and search for housing. Providing participants with assistance with
costs associated with retaining the vehicles, into which they have already invested
their own resources, is a relatively cost-efficient intervention that increases the
likelihood that they will be able to obtain permanent housing.

Clear metric for how success of Key Action 14will be measured
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Success will be measured through analysis of HMIS outcomes in conjunction with records entered into
the same platform using a custom-built module for recording vehicle assistance.

Lead Entity for Key Action 14
Tehama County CoC

Collaborating entity/ies for Key Action 14
PATH

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 14

Milestones for Key Action 14 Target dates for Key
Action 14 milestones

Provide at least 30 households with assistance with vehicle registrations 6/30/2028
and/or auto insurance

Assist with the placement of at least 10 households who prefer to remain  6/30/2029
in their existing RVs/Trailers in available spaces in established RV/Trailer
parks, with or without ongoing assistance with the cost of space rent.

Target date for completing Key Action 14
6/30/2029

Funding Sources for Key Action 14
Funding Sources for Key Action 14

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 14 category to fund this Key

Action.

Medi-Cal program HHIP funds are more flexible

than many grant funds, allowing
the CoC to support
unconventional costs.

HHAP 6 Progress towards goal(s) will be  HMIS
measured through use of HMIS
data. Funding will contribute to
support of HMIS system
administration, user training, and
data quality monitoring activities.

The California Emergency ESG HMIS funds will also be

Solutions Grants Program used to support HMIS system
administration, user training, and
data quality monitoring activities.

BHBH HMIS activities are also
supported by funds made
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available through the Behavioral
Health Bridge Housing program.

Identify which of the following equity improvement areas will be addressed by Key Action 14.

Equity Areas for Key Action 14

Equity area Description of how Key Action 14will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery This Key Action aims to prevent punitive system interactions, vehicle
impoundments and fines that disproportionately impact marginalized
populations and vulnerable individuals who depend on the safety that their
vehicle provides, including unaccompanied women, seniors, and people with
disabilities.

Key Action 15

Description
Continue and Expand the Tehama LIFT (Live Inspired for Tomorrow) Event.

The LIFT Event is held annually and provides an opportunity for Tehama County residents, including
people experiencing and at risk of homelessness, to access a wide range of services in one location on a
single day in November. Attendees can access medical, dental, behavioral health, and substance use
recovery screenings and services, no-cost haircuts, clothing, sleeping bags and other items from Recycle
the Warmth, a warm lunch, and showers at the event. LIFT also features a resource fair at which
attendees can establish connections and obtain information on community resources. Attendees with
pets can access pet vaccinations and basic veterinary care, as well as no-cost pet supplies and pet food
at the event.

Identify which CA SPM(s) will be improved by Key Action 15 and how.

SPM Improvement Plan for Key Action 15
CA SPM Specific description of how Key Action 15 will improve this CA SPM

CA SPM 1b Persons experiencing unsheltered homelessness can learn more about available in
the community, including housing services, at the LIFT Event in a no-obligation, low-
barrier manner, increasing the likelihood that they will engage in services and
transition to interim and/or permanent housing..

CA SPM 2 Providing access to services and resources to people at risk of homelessness through
the LIFT Event increases the likelihood that they will remain in housing and can avoid
homelessness.

Clear metric for how success of Key Action 15will be measured
Success will be measured through attendee registration information and data tracked by participating
service providers.

Lead Entity for Key Action 15
Tehama County CoC

Collaborating entity/ies for Key Action 15
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TCCAA, TCDSS, TCHSA, PATH, NCCDI, various medical and other human services agencies

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 15

Milestones for Key Action 15 Target dates for Key
Action 15 milestones

Serve no fewer than 500 individuals at 2025 LIFT Event 12/4/2025

Serve no fewer than 500 individuals at 2026 LIFT Event 12/31/2026

Serve no fewer than 500 individuals at 2027 LIFT Event 12/31/2027

Serve no fewer than 500 individuals at 2028 LIFT Event 12/31/2028

Target date for completing Key Action 15
12/31/2028

Funding Sources for Key Action 15
Funding Sources for Key Action 15

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 15 category to fund this Key

Action.

Local/Foundation Grants LIFT is supported by

Local/Foundation grants,
community sponsorships, in-kind
donations. This combination of
flexible funding and in-kind
support allows the event to be
conducted in a cost-efficient
manner with few restrictions on
allowable costs.

Identify which of the following equity improvement areas will be addressed by Key Action 15.

Equity Areas for Key Action 15

Equity area Description of how Key Action 15will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The LIFT event is intentionally marketed in both English and Spanish, with
bilingual flyers and outreach materials distributed throughout the community.
At the event, Spanish-speaking volunteers and staff are present at
registration and throughout key service areas, including medical and dental
care, ensuring that monolingual Spanish speakers can fully participate and
receive in-language services.
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Key Action 16

Description
Sustain Collaborative Working Groups on Priority Areas Identified in the Update to the 10-Year Plan to
End Homelessness:

Priority Area 1: Permanent Housing

Priority Area 2: Health & Human Services

Priority Area 3: Barriers to Accessing Services

Priority Area 4: Unique Community Needs (South County)

Working groups meet monthly to maintain momentum towards meeting 5- and 10-year goals set in the
2024 Update to the 10-Year Plan to End Homelessness.

Identify which CA SPM(s) will be improved by Key Action 16 and how.

SPM Improvement Plan for Key Action 16

CA SPM Specific description of how Key Action 16 will improve this CA SPM

CA SPM 1a The work of these groups results in improvements to services, improved access to
services, increasing the likelihood that more people experiencing or at risk of
homelessness will access services.

CA SPM 3 The work of the Permanent Housing Working Group contributes to increasing the
availability of affordable/permanent supportive housing, which increases opportunities
for people experiencing homelessness to access permanent housing and for people at
risk of homelessness to access housing that is affordable for them.

Clear metric for how success of Key Action 16 will be measured

Success will be measured through tracking progress towards 5- and 10-year goals identified for each
Priority Area in the Update to the 10-Year Plan (each Working Group corresponds to a Priority Area).
Indirect impact on SMP measures will be evaluated through reviewing, in context with other potential
influences, of annual Calendar Year CA SPM Data received from HDIS.

Lead Entity for Key Action 16
Tehama County CoC

Collaborating entity/ies for Key Action 16
TCHSA, PATH, TCDE, PneumaCare, Dignity Health

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 16

Milestones for Key Action 16 Target dates for Key
Action 16 milestones

Conduct and aggregate data from surveys with South County community 6/30/2026
members and service providers

Increase/diversify participation in Working Groups through identifying 6/30/2029

potential community partner agencies and other stakeholders,
particularly those serving or who are members of underserved
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communities and conducting outreach to invite their participation.

(Ongoing)

Where forward progress on 5- and 10-year goals is found to be 6/30/2029
challenging, connect with other communities to gain best

practices/lessons learned, brainstorm ideas, identify funding sources,

facilitate connections, share templates, see pilot programs, etc.

(Ongoing)

Target date for completing Key Action 16

6/30/2029

Funding Sources for Key Action 16

Funding Sources for Key Action 16

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action 16 category to fund this Key
Action.

HHAP 4

HHAP 5

HHAP 6

CoC Planning Funds

Partner Agencies

HHAP-4 Systems Support funds
support CoC staff participation in
this activity.

HHAP-5 Systems Support and
Administrative Costs funds
support CoC staff participation in
this activity.

HHAP-6 Administrative Costs Administrative Costs
funds support CoC staff
participation in this activity.

CoC Program (CoC Planning)
funds also provide some support
for CoC staff participation in this
activity.

Participation of community
partner agencies is supported by
a variety of sources.

Identify which of the following equity improvement areas will be addressed by Key Action 16.

Equity Areas for Key Action 16

Equity area

Description of how Key Action 16will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Page 57 of 69

Collaboration between multiple community partners across multiple sectors
will ensure that best practices are shared and implemented, including best



practices for ensuring equity in service delivery.

Key Action 17

Description
Support Networking Opportunities for Direct Services Staff

Regularly held, semi-formal convenings attended by direct services staff from homeless response,
housing, healthcare, education, and other intersecting human service areas that offer staff opportunities
to make person-to-person connections that they then leverage to facilitate meaningful referrals, warm
hand-offs, and collaborative case management services for the people experiencing or at risk of
homelessness they serve.

Identify which CA SPM(s) will be improved by Key Action 17 and how.

SPM Improvement Plan for Key Action 17
CA SPM Specific description of how Key Action 17 will improve this CA SPM

CA SPM 4 Networking between direct services staff, and particularly between Case
Managers/Case Coordinators in our region has been proven a more effective method
of educating direct services staff on the services available outside of their own
organizations than providing resource lists or even formal trainings.

Clear metric for how success of Key Action 17will be measured
Success will be measured through feedback and reports on successful case collaborations from
participating partners.

Lead Entity for Key Action 17
Tehama County CoC

Collaborating entity/ies for Key Action 17
TCHSA, various Community Partners

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 17

Milestones for Key Action 17 Target dates for Key
Action 17 milestones

Hold at least one combined meeting of Red Bluff and Corning 6/30/2027
Community Partner Resource events

Target date for completing Key Action 17
6/30/2029

Funding Sources for Key Action 17

Funding Sources for Key Action 17

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 17 category to fund this Key
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Action.

HHAP 4 HHAP-4 Systems Support funds
support CoC staff participation in
this activity.

HHAP 5 HHAP-5 Systems Support and

Administrative Costs funds
support CoC staff participation in
this activity.

HHAP 6 HHAP-6 Administrative Costs Administrative Costs
funds support CoC staff
participation in this activity.

CoC Planning Funds CoC Program (CoC Planning)
funds also provide some support
for CoC staff participation in this
activity.

Mental Health Services Act and  Participation of TCHSA's MHSA

Behavioral Health Services Act  Coordinator, who has taken the
lead in coordinating this activity,
is supported by MHSA funds and
potentially other funds, if needed.

Partner Agencies Participation of community
partner agencies is supported by
a variety of sources.

Identify which of the following equity improvement areas will be addressed by Key Action 17.

Equity Areas for Key Action 17

Equity area Description of how Key Action 17will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Collaboration between multiple community partners across multiple sectors
will ensure that best practices are shared and implemented, including best
practices for ensuring equity in service delivery.

Key Action 18

Description
Create Working Group with a Focus on Providing Culturally Responsive Services for Indigenous/Native
American Residents

Identify and engage with members of local tribes and people who are Indigenous/Native American,
particularly those with lived experience of homelessness and/or housing insecurity to support the
development of a working group to inform improvements to housing and homeless response services to
better serve Indigenous/Native American individuals, who are significantly overrepresented in Tehama
County’s unsheltered population when compared to the overall county population yet underrepresented
in the population of people accessing services.
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Identify which CA SPM(s) will be improved by Key Action 18 and how.

SPM Improvement Plan for Key Action 18

CA SPM Specific description of how Key Action 18 will improve this CA SPM

CASPM7.1a Improvements to housing and homeless response services to better serve
Indigenous/Native American people experiencing or at risk of homelessness will result
in more Indigenous/Native American individuals experiencing or at risk of
homelessness to engage in services.

CASPM 7.3 Improvements to services that connect to and/or provide permanent housing to better
serve Indigenous/Native American people experiencing or at risk of homelessness will
result in more Indigenous/Native American individuals engaging in services and will
improve outcomes for Indigenous/Native American individuals in these services.

Clear metric for how success of Key Action 18will be measured
Success will be measured through feedback and reports on successful case collaborations from
participating partners.

Lead Entity for Key Action 18
Tehama County CoC

Collaborating entity/ies for Key Action 18
Greenville Rancheria, TCHSA, PATH, People with Lived Experience

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 18

Milestones for Key Action 18 Target dates for Key
Action 18 milestones

Identify and invite potential members and hold first convening of 6/30/2026
workgroup
Conduct Listening Sessions to inform Cultural Responsiveness 6/30/2028

Improvement Plan
Support and facilitate regular working group meetings (ongoing) 6/30/2029

Target date for completing Key Action 18
6/30/2029

Funding Sources for Key Action 18
Funding Sources for Key Action 18

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 18 category to fund this Key

Action.

HHAP 4 HHAP-4 Systems Support funds
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support CoC staff participation in
this activity.

HHAP 5 HHAP-5 Systems Support and
Administrative Costs funds
support CoC staff participation in
this activity.

HHAP 6 HHAP-6 Administrative Costs Administrative Costs
funds support CoC staff
participation in this activity.

CoC Planning Funds CoC Program (CoC Planning)
funds also provide some support
for CoC staff participation in this
activity.

Partner Agencies Participation of community
partner agencies is supported by
a variety of sources.

Identify which of the following equity improvement areas will be addressed by Key Action 18.

Equity Areas for Key Action 18

Equity area Description of how Key Action 18will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery The Key Action will improve access to housing and services for Indigenous
and Native American individuals experiencing homelessness, which have
historically been over-represented in the community's unsheltered population.

Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:

1. ldentify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.
= Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:
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Identify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).
Provide the total dollar amount of HHAP 6 funding proposed for the activity.

= Reminder: Administrative costs may not exceed 7% of all monies received.

* Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at

least 10% of all monies received.

Identify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.
The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

@)
©)

New Interim Housing (aside from those designated in the Youth Set Aside) and/or
Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Tehama County
CoC Participating in this Application
Administrative Entity 1

Which Administrative Entity is submitting the below budget?
Tehama County CoC

Tax ID
364820017

TIN
std204_payee data_record_ TVP_Signed.pdf

Primary contact for the contract

Andrea Curry

Title

Executive Director, The Vitality Project

Email Phone
andrea@tehamacoc.org (530) 567-4408

Address where HHAP 6 check will be mailed
The Vitality Project, PO Box 9189, Red Bluff, California 96080

Funding

Plan - Tehama County CoC

$ Total HHAP-6 Allocation(s) Administering

$764,573.27
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4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1

Rapid Rehousing/Rental Subsidies - Time-limited rental subsidies and direct financial assistance with
move-in expenses, including security deposits, for households experiencing homelessness, paired with
intensive case management services designed to promote stability in permanent housing.

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$76,950.27

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1, Key Action 13

Activity 2

Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2

Homelessness Prevention Services - Provide individuals and families who are at risk of experiencing
homelessness with assistance to prevent entry into homelessness. Levels and types of assistance will
be offered based on individual situations but may include advocacy with property owners and/or
financial assistance with rental arrears where such assistance would prevent eviction, and/or financial
assistance with security deposits and moving costs for participants whose current housing situation is
not salvageable. All participants will be provided with Housing Case Management with an immediate
focus on expedited problem-solving and ongoing focus on achieving long-term stability.

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$150,000.00
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Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.

Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 2
Activity 3
Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Sustain existing Emergency Shelter operations - Support the ongoing staffing and operational costs of
two existing emergency shelters that provide safe, overnight accommodations to people otherwise
unsheltered.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 3
Operating Expenses — Interim Housing

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$400,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 6, Key Action 13
Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

Interim Housing for Unaccompanied Homeless Youth - Sustain interim housing program providing
interim housing to unaccompanied homeless youth age 18-24 for up to 12-months, with Case
Management and coordinated exits to permanent housing.

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
YSA: Operating Expenses — Interim Housing
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Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$76,458.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.
Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 8
Activity 5
Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5
Homeless Management Information System (HMIS) and integrated Coordinated Entry System (CES)

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
HMIS

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$7,645.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.
Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 1, Key Action 2, Key Action 3, Key Action 4, Key Action 6, Key Action 7, Key Action 8, Key
Action 9, Key Action 10, Key Action 13, Key Action 14, Key Action

Activity 6

Describe Activity 6 in clear, specific terms.

Funding Plan Description - Activity 6

Administrative Costs - Costs associated with local grant administration, including coordinating local
evaluation and selection of subgrantee projects, monitoring and maintaining fiscal and programmatic
grant compliance, maintaining fiscal records, generating quarterly and annual HHAP reports and
providing technical assistance to subgrantee projects.
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Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 6.

Funding Plan Amount - Activity 6
$53,520.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action 16, Key Action 17, Key Action 18

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
No

Section 4.b-d. Housing Portfolio
Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. ldentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.
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To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.

For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(1).

4.b. Sustainability of the Region's Interim Housing Portfolio
Region's Interim Housing Portfolio

Number of Existing Interim Beds (beds) within the Region
145

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
24

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$9,700,000.00

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated

ESG (assumes continued funding; projected based on HCD estimates for $1,600,000.00
2025, 2026, 2027)

HHAP (estimate, assumes continued funding) $4,500,000.00
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ERF-3-R (expenditure period through 4/18/2028) $1,800,000.00
DV Funding (VOCA/OVW/DVAP) $1,800,000.00

Total Amount Dedicated Interim
$9,700,000.00

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.d. Documentation of Youth Set Aside Requirement

By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(l)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and
Application Certification

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
Tehama HHAP-6_MOU_Signed_w Exhibit A (RCHAP).pdf

Supporting Documentation (Optional)
Certification

Participating Eligible Applicant 1

Participating Eligible Applicant
Tehama County CoC

Certification [ParticipatingEligibleApplicant]

On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Andrea Curry

Phone Email
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(530) 567-4408 andrea@tehamacoc.org

Participating Eligible Applicant 2
Participating Eligible Applicant
Tehama County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Jayme Bottke

Phone Email
(530) 567-5459 jayme.bottke@tchsa.net
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