California Department of
Housing and Community
Development

HHAP Round 6 Regionally Coordinated Homelessness
Action Plan

Section 1. Regional Identification and Contracting Information

Steps to complete this section:

1. Select the Continuum of Care (CoC) Region. The definition of “Region” is the geographic area
served by a county, including all cities and the CoC or CoCs within it (HSC 50230(v)).

2. Indicate which Eligible Applicants are applying together as a region for HHAP 6 (i.e., which Eligible
Applicants will administer the Regionally Coordinated Homelessness Action Plan and be signatory
to the Memorandum of Understanding). Eligible Applicants for HHAP 6 are all counties, all
Continuums of Care, and Large Cities.

3. For each participating Eligible Applicant, indicate whether and how the Eligible Applicant intends to
contract with HCD (i.e., indicate whether the Eligible Applicant will act as their own Administrative
Entity, or designate one of the other regional partners to administer their allocation and act as the
Administrative Entity on their behalf).

Regqional Application Participation

Continuums of Care (CoCs)

e A CoC that serves a single county must apply as part of the regional application with the county
and any overlapping Large Cities. In this case, the CoC should select: “Is participating in this
regional application as an Eligible Applicant.”

e A CoC that serves multiple counties must either: apply as part of a single regional application with
multiple counties and any overlapping Large Cities or participate in the regional application of each
overlapping county and the Large Cities therein. When the CoC is participating in multiple regional
applications, the CoC should select: “Is participating in this regional application as an Eligible
Applicant” for the regional application that will include the CoC’s HHAP 6 funding plan, and should
select: “Is participating in this regional application as a collaborator” for all other regional
applications they are participating in. This will help to ensure the CoC’s funding plan is only
collected on a single regional application.

Large Cities (“City” or “Cities”)

Large Cities must apply as part of the regional application with the applicable county and CoC.
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Counties

e Ina CoC that serves a single County, the County must apply as part of a regional application with
the CoC and any overlapping Large Cities.

e In a multi-county CoC, counties are strongly encouraged to apply in collaboration with other
counties that are served by the same CoC. At a minimum, each County must apply with the
overlapping CoC.

LA Region

All CoCs within the County of Los Angeles shall be considered part of a single region, along with the
County and Large Cities within the county and therefore must apply together. (HSC § 50230(v)(2).)

Contracting

Each Eligible Applicant has the discretion to administer their base allocation directly or may designate an
Eligible Applicant in their region to serve as their Administrative Entity. The selections made in this section
will indicate which Eligible Applicant will enter into contract with HCD to administer each Eligible
Applicant’'s HHAP 6 allocation. For reference, HHAP 6 allocations are available on HCD’s HHAP website.

The Administrative Entity is responsible for meeting the terms and conditions of the contract, which
include, but is not limited to, contracting (when necessary) with sub-recipients, and fulfilling all monthly,
annual, final, and Homeless Management Information System (HMIS) reporting requirements.

¢ [f you plan to contract with HCD to receive and administer only your (individual) HHAP 6
allocation, select: “Will enter into contract with HCD to receive and administer their HHAP 6
allocation” under the contracting selection.

¢ [f you do not plan to contract with HCD and instead plan to identify another participating
Eligible Applicant in the region to enter into contract with HCD to receive and administer
your HHAP 6 allocation, select: “Identify another participating Eligible Applicant in their region to
enter into contract with HCD to receive and administer their HHAP 6 allocation” under the
contracting selection. Once selected, you will be prompted to designate the Administrative Entity
from a list of other Eligible Applicants in the region.

¢ If you plan to contract with HCD to receive and administer multiple HHAP 6 allocations
within your region, select: "Will enter into contract with HCD to receive and administer their HHAP
6 allocation and allocation(s) from other Eligible Applicants in the region" under the contracting
selection.

Please select the Continuum of Care region
Davis, Woodland/Yolo County CoC

Davis, Woodland/Yolo County CoC Region
Davis, Woodland/Yolo County CoC

CA-521 Participation
Is participating in this single collaborative application
with the regional partner(s) listed.
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CA-521 Contracting

Will enter into contract with the state to receive and
administer their HHAP 6 allocation and allocation(s)

from other Eligible Applicants in the region

Contact Title
Executive Director

Name
Londell Earls

Email
londell@yolohpac.org

Phone
(916) 591-5325

Yolo County

Yolo County Participation

Is participating in this single collaborative application

with the regional partner(s) listed.

Yolo County Contracting

Identify another participating Eligible Applicant in
their region to enter into contract with the state to
receive and administer their HHAP 6 allocation

Contact Title
Behavioral Health Bridge Housing Manager Il

Name
Kerrie Covert

Email
kerrie.covert@yolocounty.gov

Number of Contracts
1

Yolo County Designated Administrative Entity
Davis, Woodland/Yolo County CoC

Phone
(530) 661-2612

Section 2. Documentation and Certification of Stakeholder

Engagement

Section 2. Documentation of Stakeholder Engagement

1. Provide the dates for which at least three public meetings were held to support the development of
the Regionally Coordinated Homelessness Action Plan (Plan).
2. Describe how each stakeholder group from the list provided was invited and encouraged to engage

in the Plan.

3. Describe the specific input from the public meetings that was incorporated into the Plan.
4. Certify that all participating Eligible Applicants met the process requirements for developing the

Plan.
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Meeting Dates

Meeting Dates

Meeting Name or Identifier (optional)

6/25/2025

7/23/2025

8/13/2025

Stakeholder Meeting 1

Stakeholder Meeting 2

Stakeholder Meeting 3

Stakeholder engagement

Stakeholders

Description of how
stakeholders were invited and
encouraged to engage in the
public stakeholder process

Describe the specific input from
stakeholders that was incorporated
into the Plan

People with lived experience
of homelessness, including
but not limited to survivors of
domestic violence.

Youth with lived experience
of homelessness.

Local department leaders
and staff of qualifying smaller
jurisdictions, including child
welfare, public welfare, health
care, behavioral health,
justice, and education system
leaders.

Homeless services and
housing providers, including
developers of permanent
affordable housing operating
within the region.

Each Medi-Cal Managed
Care Plan contracted with the
State Department of Health
Care Services in the region.

Street medicine providers,
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Invitations sent via HPAC mailing
list and outreach coordinators;
lived experience advisory board
members attended all meetings

Invitations sent via HPAC mailing
list and outreach coordinators;
lived experience advisory board
members attended all meetings
outreach via school McKinney-
Vento liaisons and foster youth
advocates

Direct invitations to county
departments; interdepartmental
working group convened by
HHSA

Engagement via HPAC monthly
meetings and invitations sent via
HPAC mailing list and outreach
coordinators; lived experience
board member given information
and invited to all meetings

Invitations sent via HPAC mailing
list and outreach coordinators;
lived experience advisory board
members attended all meetings
also conducted a direct
partnership healthplan provider

Solicited feedback via case

Requested more trauma-informed
care; led to increased prioritization of
behavioral health integration and peer-
led navigation services

Highlighted gaps in youth-appropriate
interim housing; led to youth motel
voucher set-aside and additional focus
on TAY-specific services

Advocated for stronger data sharing
and system integration; resulted in
commitments to co-locate behavioral
health staff at housing access points

Recommended streamlining
Coordinated Entry and accelerating
capital development timelines;
informed adjustments to referral
protocols and land use planning
support

Advocated for integrating ECM into
outreach; led to stronger coordination
between housing case managers and
ECM providers

Stressed need for flexible outreach



victim service providers, and conference forums and targeted  schedules and mobile access to

other service providers outreach from HPAC services; plan now includes expanded
directly assisting people mobile service delivery slots and
within the region investments in flexible funds

experiencing homelessness
or at risk of homelessness.

Federally recognized tribal Notices via email, constant Requested culturally appropriate
governments pursuant to contact, and mass distribution list services; resulted in expanded access
Section 4103 of Title 25 of were sent to the primary federally to tribal peer navigators and cultural
the United States Code that recognized tribe Yocha Dehe competence training for providers

are within the region. Wintun Nation; follow-up outreach

and reminders to local tribal
health centers and emails were
also sent to the tribe.

Describe any other input from public meetings not captured above that was incorporated into the
Plan.

Documentation of Stakeholder Engagement Narrative - Stakeholder Input
Community concerns around encampments and neighborhood safety informed the encampment resolution
section, which now emphasizes balanced enforcement and humane treatment of homeless individuals

Optional Upload: Stakeholder Engagement

By checking this box, | certify that all participating Eligible Applicants met the public meeting
process requirements in statute (HSC Section 50240(d) and (e)) and in the HHAP 6 NOFA in
developing the Regionally Coordinated Homelessness Action Plan, documented in Section 2 of this
regional application.

| certify under penalty of perjury that all of the information in Section 2, above, is true and accurate
to the best of my knowledge.
Open

Section 3. Regionally Coordinated Homelessness Action Plan
Section 3. Regionally Coordinated Homelessness Action Plan

Applicants must submit a Regionally Coordinated Homelessness Action Plan (Plan) that fully complies with
HSC section 50240(c). This Plan shall lay out a strategic approach to address homelessness within the
region, emphasizing collaborative efforts among participating applicants.

In developing the HHAP 6 Regionally Coordinated Homelessness Action Plans, regions should build upon
their approved HHAP 5 Regionally Coordinated Homelessness Action Plans. This means regions should
leverage and update information from their approved HHAP 5 Regionally Coordinated Homelessness
Action Plan in corresponding sections of the proposed HHAP 6 Regionally Coordinated Homelessness
Action Plan.

Regional Roles, Responsibilities, and Housing and
Homelessness Service Policies

3.a. Regional Partners' Roles and Responsibilities
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3.a.1. Outreach and Site Coordination

Eligible Applicant

Describe roles and responsibilities in outreach to individuals
experiencing, or at risk of experiencing, homelessness in the
region, and in coordination on citing of services, shelters, and
interim and permanent housing in the region

Davis, Woodland/Yolo County
CoC

Yolo County
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Dedicated outreach programs in Davis, Woodland, and West
Sacramento each deploy field-based teams supported by HPAC'’s
HMIS platform for coordinated documentation, referrals, and real-time
client tracking.

Yolo County, HHSA has an internal homeless outreach team
consisting of one Behavioral Health Bridge Housing manager, two
case managers, and 3 analysts. The homeless outreach team's goal
is to promote timely delivery of necessary medical, behavioral, and
supportive services to target populations with community resources,
support, and improved overall health outcomes. The team has two
objectives:

1) Intensive Medical Case Management which serves the
highest medical utilizers, those that have high service needs, acuity,
broad service range, and longevity of care. They provide Enhanced
Care Management (ECM), and hospital/physician referrals,

2) Community Outreach and service linkage. Yolo County's
internal homeless outreach team partners with cities, law
enforcement, non-profits, other homeless outreach teams in the
county, public works, IHSS, APS, Code Enforcement, hospitals, and
Caltrans to identify homeless individuals and encampments. The
team participates in collaborative meetings with community partners,
provides walk up/self-referrals, encampment in-reach, short term
assistance, broad reaching services, and a diverse range of services
and coordination.

In addition, the three analysts help coordinate services, programs,
and participate in case conferences, run the Housing Disability
Assistance Program (HDAP) and the Behavioral Health Bridge
Housing program. The analyst also run the Emergent Needs/Direct
client services, Community Services Block Grant Program, while
developing and monitoring contracts centered around the goals of the
homeless continuum of care and ranging from Homeless Prevention,
Rapid Rehousing, Interim Housing, Permanent Supportive Housing,
Emergency Services, and Behavioral Health Bridge Housing
Program. The Yolo County Analysts also develop and monitor
Substance Use Disorder, Mental Health, Crisis Response, and Prop
47 contracts. Overseeing the homeless services, criminal justice, and
behavioral health contracts allows the analyst to analyze the different
systems and how they intersect, identify gaps in services, and identify
areas needing improvement. They utilize this information to
inform/train the homeless outreach team and provide feedback and
support to the homeless continuum of care. Each program run by the
analyst team is utilized as an outreach tool to the community. The
analyst team provides presentations of programs at two different



public meetings: The Executive Commission on Homelessness that
consists of four local city officials, one county board of supervisor and
the Continuum of Care Chair of HPAC. Three of the local city officials
represent the Cities of Woodland, Davis, and W. Sacramento and the
fourth local city official is from the City of Winters that also represents
all rural jurisdictions in the county. This ensures that outreach on
programs and coordination is heard by all Cities in the county. In
addition, the analyst presents on different homeless programs
available at the Community Services Action Board that consists of 4
district representatives, 4 low-income representatives, and 2
community based representatives. Presenting programs at these two
public meetings not only informs local jurisdictions of available
programs in the county but increases outreach to community
members and community based organizations that work with low-
income and the homeless population. Lastly, the analysts of Yolo
County work in tandem with HPAC and utilize HPACs email
distribution list to notify providers of all public meetings, as well as
posting public meeting information through social media sites.

3.a.2. Siting and Use of Available Land

Eligible Applicant

Describe how the Eligible Applicant will coordinate efforts to
identify and promote use of available land for the production of
interim or permanent housing in the region

Davis, Woodland/Yolo County
CoC
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HPAC monitors the implementation of Housing Elements and annual
progress reports submitted by jurisdictions to ensure land identified
for affordable housing is prioritized for homelessness solutions
HPAC will monitor the implementation of the 6th Cycle Housing
Elements adopted by each city and Yolo County through which the
jurisdictions were required to identify land that is suitable for
affordable housing development within the planning period. HPAC will
monitor progress on each jurisdiction’s programs to maintain,
preserve, improve, and develop housing by income category,
including reviewing the Annual Progress Reports submitted to the
state Housing and Community Development Department. HPAC shall
dedicate time and staff resources at its Board and Subcommittee-
level meetings to convene and support discussions related to siting
and use of available land between its constituent member agencies,
including representatives from each of the cities, the County of Yolo
and the Yolo County Housing Authority. The purpose of these
ongoing discussions is to ensure the jurisdictions are implementing
the Housing Element programs related to the sites inventory and
production of affordable housing, and to promote access to any
surplus housing resources present within HPAC's service area. The
ongoing discussions will also ensure that HPAC and the County
identify any opportunities to collaborate with public and private
nonprofit member entities to fund and develop affordable housing
projects on vacant and underutilized parcels of land. HPAC acts as
the convening agency for coordinating efforts amongst its constituent
agencies, both public

and private. Its Board and Subcommittees meet at least monthly to
discuss, study, brainstorm,



Yolo County

troubleshoot, and continuously improve upon local efforts to address
homelessness in Yolo County. Yolo County HHSA has a permanent
seat on the HPAC Board of Directors. The Chair of HPAC sits on the
Executive Commission to Address Homelessness, upon which
elected officials (either City Council or Board of Supervisors
members, respective to their jurisdictions) also hold seats. This
Commission acts as a County-wide body to coordinate efforts at the
executive decision-making level for the purpose of addressing
homelessness in Yolo County. During meetings of this body, the
HPAC Chair may educate the elected members on the results of
HPAC's analysis of the Housing Elements of each jurisdiction and
provide data, direct feedback, and advocacy from agencies and
clients served to inform decisions on issues of land use and
development. The Executive Commission members may make
recommendations for land use policies in their local jurisdictions,
where staff then develop plans for implementation.

The County of Yolo is responsible for implementing programs to
address land use, transportation, housing and open space. It is the
county’s responsibility to develop relationships and work with cities
throughout the county to identify their needs, identify available land
for development, identify any barriers to use the land, collaborate on
solutions, and to identify funding that aligns with the city’s needs for
the development of housing. In addition, Yolo County collaborates
with cities to identify surplus and underutilized land for interim and
permanent housing. Current efforts include coordination with Bay
Area Community Services (BACS) to acquire and rehabilitate housing
stock for shared supportive housing.

3.a.3. Development of Shelter, Interim and Permanent Housing

Options
Eligible Applicant

Describe your engagement with housing developers, including
developers of permanent supportive housing, to coordinate the
financing of interim and permanent housing

Davis, Woodland/Yolo County
CoC

Yolo County
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HPAC is allocating HHAP 6 funding to permanent housing solutions,
including rapid rehousing, shelter diversion, and operating subsidies.
The County and CoC coordinate funding opportunities, prioritize
permanent housing projects, and align timelines with state and
federal grant cycles.

Yolo County is leveraging Behavioral Health Bridge Housing (BHBH)
funds to add over 50 beds for high-need individuals. In addition, the
County is working with BACS to increase housing inventory via
property acquisition, particularly for persons with severe mental
illness or substance use disorders to create shared permanent
housing wrapped with behavioral health services. The County builds
relationships with housing providers and developers to determine
their capacity for growth and capacity to add additional inventory of
permanent supportive housing units. The county participates in
technical assistance calls/webinars on how to integrate and develop
housing options under Prop 1-BHSA requirement as well to ensure



the new housing inventory is able to serve the most vulnerable and
high needs population. Most recently the County utilized HHIP and
HHAP 4 dollars to support BACS with the purchase of two homes in
Woodland and two homes in W. Sacramento developing multiple
forever homes with shared living spaces for our homeless and most
vulnerable populations. In addition, the County issued HHAP5 funding
to Mercy Coalition (new PSH service provider in Yolo County) to
develop 8 PSH units in phase 1 and Friends of the Mission for the
development of 12 PSH units. The county will continue to develop
and establish relationships with developers and housing providers in
the area (new & existing), while continuing to apply for grant funding
to offer support and financing for the development of new inventory.
Lastly, the county utilized HHAP 4 with Child Welfare Services to
develop permanent innovative housing solutions for youth by creating
permanent housing units with wrap services to connect youth to
employment, school, behavioral health services and life skills to set
them up for success, self-sufficiency and independence to ensure
they do not become unhoused adults.

3.a.4. Coordination of and Connection to Service Delivery

Eligible Applicant

Describe how the Eligible Applicant is coordinating, connecting,
and delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing
homelessness

Davis, Woodland/Yolo County
CoC
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Through Coordinated Entry and HMIS, HPAC ensures clients receive
trauma-informed, coordinated care. HPAC administers the HMIS for
Yolo County, which acts as a secure platform for documenting client
program enrollment, sharing information among providers, and
enabling data-driven decision making to sustain existing investments
towards long-term sustainability while planning for future housing and
supportive services needs in the community. HPAC also uses HMIS
to administer the permanent supportive housing community queue
and convenes case conferences for providers to contact and guide
clients through any permanent supportive housing opportunities that
become available. Given the individual roles and responsibilities
identified above, describe how all participating jurisdictions are or will
begin to coordinate to provide the full array of services, shelter, and
permanent housing solutions to people experiencing and at-risk of
experiencing homelessness in the region.

HPAC acts as the convening agency for coordinating efforts amongst
its constituent agencies, both public and private. Its Board and
Subcommittees meet at least monthly to discuss, study, brainstorm,
troubleshoot, and continuously improve upon local efforts to address
homelessness in Yolo County. Yolo County HHSA has a permanent
seat on the HPAC Board of Directors. HPAC has 2 dedicated
Subcommittees, a Data committee focused on monitoring HMIS and
any other systems used to coordinate client services, and a
Coordinated Entry subcommittee focused on monitoring and
improving upon the Coordinated Entry process and the community
queue for permanent supportive housing placements. Subcommittees



meet at least monthly, and case conferences are convened as
housing opportunities arise.

Yolo County Describe how the Eligible Applicant is coordinating, connecting, and
delivering services - including Mental Health Services Act or
Behavioral Health Services Act within the region - to individuals
experiencing homelessness, or at risk of experiencing homelessness.
Yolo County’s Homeless Outreach team has been integrating,
coordinating with Yolo County Specialty Behavioral Health Team(s) in
order to align with Prop 1 and BHSA. The Yolo County Homeless
Outreach team in addition to being an Enhanced Care Management
(ECM) and Community Supports (CS) Team that focuses on
Intensive Medical Management and outreach, has also been working
as liaisons between the County Specialty Behavioral Health Teams to
ensure that individuals that are housed in the Behavioral Health
Bridge Housing program and in PSH units throughout the county are
stabilized in the PSH units. The homeless outreach team and
Behavioral Health Bridge Housing Manager have been working with
Housing directors and case managers to mitigate and identify any
behaviors that may jeopardize an individual's housing to ensure
appropriate behavioral health services and crisis intervention services
are provided to our most vulnerable populations. In addition,
establishing and developing these relationships with the housing
providers allows the county to ensure service providers are utilizing
HMIS and the coordinated entry services. It also allows the homeless
outreach team to learn about different levels of care and helps them
determine the appropriate level of services when encountering
unhoused individuals at encampments, on the street or in the
hospital. Currently the Yolo County Behavioral Health Bridge Housing
Manager and team of Analysts are mapping out the County
Behavioral Health Services, Enhanced Care Management,
Community Supports, Transitional Rents, and Coordinated entry to
ensure the County and the CoC are fully educated on how all the
systems interact under Prop 1 and BHSA. The manager and team of
analysts are collaborating with the Yolo County Specialty Behavioral
Health and Crisis Intervention teams to learn how their system works
and how to best integrate housing and homeless services under the
BHSA requirement.

Yolo County also provides behavioral health services to Yolo County
unhoused populations through contracts with BACS and other
providers, offering integrated services spanning homelessness
prevention, housing placement, job search/job training, contracts to
reduce recidivism all intertwined with behavioral health services
component. Yolo County analysts monitor outcome measures,
identify service gaps, and support continuous improvement across
programs. Services include access to Medi-Cal benefits, peer
support, employment assistance, intensive case management, and
culturally responsive care.

3.a.5. Policies for Addressing Encampments

Encampm  Estimated What are the What are the ERF Status ERF Are Lead
ent Population region’s Key Milestone (site Contra there Entity for
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specific plans Dates to carry funded by ct# curren addressin
to address this out the ERF) t plans g this
encampment? described to encampme
plan? submit nt

an

ERF

applic

ation

to

addres

s this

site?

Woodland Caltrans Implementation No Yes Yolo
reaches outto  Phase 1/2/26- County
the county 7/1/26
homeless Yolo County will
outreach team  apply for ERF
to coordinate grantin
outreach, in 1/2/2026
advance of (depending on
posting the 48  NOFO release).
hours’ notice to  While
vacate the application is
encampment. being reviewed,

Yolo county Yolo County
Homeless homeless
outreach team  outreach team
accompanies will conduct
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Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the

outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
outreach
monthly with
encampment
residents. Once
county is
approved for
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encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at

ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-7/12/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
snhacks when
available. They
will engage in
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the
encampment
that Caltrans
will be out in 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are

conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
outreach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo County
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still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to
services or
enrolled in
Enhanced Care
Management.
Clean-up Phase
(7/13/26-
7/23/26)
7/13/2026-
7/23/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
July 13, 2026,
Yolo County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
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will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
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shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
informs the
individuals at
the
encampment
that Caltrans
will be out in 5
days (July 20,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(July 20, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
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site is being
cleared on July
23, 2026, and
the individuals
will need to
remove all
personal
belongings
before that day.
Encampment
Residents
Transition
Phase (7/20/26-
7/22/26)

The County
Homeless
Outreach will go
out with
CalTrans on
July 20, 2026,
to support the
encampment
residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
July 21 & 22,
2026 the
homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
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team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(7/23/26)

On or about
July 23, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
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Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to

Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

Implementation No Yes
Phase 1/2/26-

7/1/26

Yolo County will

apply for ERF

grantin

1/2/2026

(depending on

NOFO release).

While

Yolo
County
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vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County

application is
being reviewed,
Yolo County
homeless
outreach team
will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
outreach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
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CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the

Outreach Phase
(1/1/26-7/30/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
snacks when
available. They
will engage in
conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
outreach team
will support the
residents by
providing
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individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to
services or



Page 23 of 128

enrolled in
Enhanced Care
Management.
Clean-up Phase
(7/13/26-
7/30/26)
7/13/2026-
7/23/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
July 13, 2026,
Yolo County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
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outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
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needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days (July 27,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(July 27, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on July
30, 2026, and
the individuals
will need to
remove all
personal
belongings
before that day.
Encampment
Residents
Transition
Phase (7/28/26-
7/29/26)

The County
Homeless
Outreach will go
out with
CalTrans on
July 27, 2026,
to support the
encampment
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residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
July 28 & 29,
2026 the
homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
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queue. The

ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(7/30/26)

On or about
July 30, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
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Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting

shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

*All dates No Yes
tentative

depending on

CalTrans

availability and

encampment

movement

Yolo
County



Page 29 of 128

individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
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individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
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services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,

Implementation No Yes
Phase 1/2/26-
7/1/26

Yolo County will
apply for ERF
grantin
1/2/2026
(depending on
NOFO release).
While appli-
cation is being
reviewed, Yolo
County
homeless
outreach team
will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with indi-viduals

Yolo
County
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asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that

living there. If
the county is not
approved for
ERF grant, the
County will look
to ob-tain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
out-reach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-9/24/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
estab-lished
relationship with
encampment
residents. This
will occur by
frequent visits to
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individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On

the en-
campment and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
snacks when
avail-able. They
will engage in
conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
out-reach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
in-come status,
workforce
development,
and determine if
the residents
have a support
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the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo Coun-ty
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to ser-
vices or enrolled
in Enhanced
Care
Management.
Clean-up Phase
(9/14/26-
9/24/26)
9/14/2026-
9/24/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
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advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
August 31,
2026, Yolo
County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
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unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
inform the
individuals at
the
encampment
that Caltrans
will be outin 5
days (Sept. 14,



Page 37 of 128

2026) to post a
48 hour no-tice
to vacate. On
the 5th day
(Sept. 14, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on Sept.
24, 2026, and
the individuals
will need to
remove all
personal
belongings
before that day.
Encampment
Residents
Transition
Phase (9/22/26-
9/23/26)

The County
Homeless
Outreach will go
out with
CalTrans on
Sept. 21, 2026,
to support the
encampment
residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coor-dinate a
plan with
residents on
what belongs
they will need
help
transporting. On
Sept. 22 & 23,
2026 the
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homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
de-velop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(9/24/26)
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On or about
Sept. 24, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
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Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the

tentative
depending on
CalTrans
availability and
encampment
movement

Implementation No Yes
Phase 1/2/26-
7/1/26

Yolo County will
apply for ERF
grantin
1/2/2026
(depending on
NOFO release).
While
application is
being reviewed,
Yolo County
homeless
outreach team
will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
outreach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to

Yolo
County
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individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be out in 5
days to post a

identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-9/27/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
shacks when
available. They
will engage in
conversation
with the
residents to
determine what
the residents
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48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to

feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
outreach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
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request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to
services or
enrolled in
Enhanced Care
Management.
Clean-up Phase
(9/28/26-
10/8/26)
9/28/2026-
10/8/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
Sept. 28, 2026,
Yolo County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
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week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
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dedicated to
them while they
are able and
willing to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
inform the
individuals at
the
encampment
that Caltrans
will be out in 5
days (Oct. 5,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(Oct. 5, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on Oct.
8, 2026, and the
individuals will
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need to remove
all personal
belongings
before that day.
Encampment
Residents
Transition
Phase (10/5/26-
10/7/26)

The County
Homeless
Outreach will go
out to the
encampment
with Caltrans on
Oct. 5, 2026, to
support the
encampment
residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
Oct. 6 & 7, 2026
the homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
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agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(10/8/26)

On or about
Oct. 8, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
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Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team

pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

Implementation No Yes
Phase 1/2/26-
7/1/26

Yolo County will
apply for ERF
grantin
1/2/2026
(depending on
NOFO release).
While
application is
being reviewed,
Yolo County
homeless
outreach team

Yolo
County
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accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all

will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
outreach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-
10/22/26)
During the
Outreach phase
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homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.

Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
snacks when
available. They
will engage in
conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
outreach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
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The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to
services or
enrolled in
Enhanced Care
Management.
Clean-up Phase
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(10/12/26-
10/22/26)
10/12/2026-
10/22/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
Oct. 12, 2026,
Yolo County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
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they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
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outreach team
in conjunction
with Caltrans to
inform the
individuals at
the
encampment
that Caltrans
will be outin 5
days (Oct. 19,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(Oct. 19, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on Oct.
22,2026, and
the individuals
will need to
remove all
personal
belongings
before that day.
Encampment
Residents
Transition
Phase
(10/19/26-
10/21/26)

The County
Homeless
Outreach will go
out with
CalTrans on
Oct. 19, 2026,
to support the
encampment
residents and
discuss who is
wanting an
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Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
Oct. 20 & 21,
2026 the
homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
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barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(10/22/26)

On or about
Oct. 22, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the



W.
Sacrament
o)

Page 57 of 128

Caltrans
reaches out to
the county
homeless
outreach team
to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the

homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

Implementation No Yes
Phase 1/2/26-
7/1/26

Yolo County will
apply for ERF
grantin
1/2/2026
(depending on
NOFO release).
While
application is
being reviewed,
Yolo County
homeless
outreach team
will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue

Yolo
County
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homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves
pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The

outreach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-11/5/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
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homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the

residents water,
sanitary
packages and
snacks when
available. They
will engage in
conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
identified needs
the homeless
outreach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
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48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items
that are not a
hazard

cards/pamphlet
s with all
residents
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
needs and
ensure
encampment
residents are
linked to
services or
enrolled in
Enhanced Care
Management.
Clean-up Phase
(10/26/26-
11/5/26)
10/26/2026-
11/5/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
Oct. 26, 2026,
Yolo County
Homeless
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outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the



Page 62 of 128

encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
inform the
individuals at
the
encampment
that Caltrans
will be out in 5
days (Nov. 2,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(Nov. 2, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
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individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on Nov.
5, 2026, and the
individuals will
need to remove
all personal
belongings
before that day.
Encampment
Residents
Transition
Phase (11/2/26-
11/4/26)

The County
Homeless
Outreach will go
out with
CalTrans on
Nov. 2, 2026, to
support the
encampment
residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
Nov. 3 & 4,
2026 the
homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
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bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
the Yolo
County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(11/5/26)

On or about
Nov. 5, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will



W.
Sacrament
o)

Page 65 of 128

Caltrans
reaches out to
the county
homeless
outreach team

notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.
If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

Implementation No Yes
Phase 1/2/26-

7/1/26

Yolo County will

apply for ERF

Yolo
County
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to coordinate
outreach, in
advance of
posting the 48
hours’ notice to
vacate the
encampment.
Yolo county
Homeless
outreach team
accompanies
Caltrans to the
encampment
and provides
the individuals
at the
encampment
with their
business cards,
asks clients if
they want to go
to a shelter, If
yes, the
homeless
outreach team
coordinates
connecting
individuals to
the local shelter.
In addition, the
homeless
outreach team
engages in
conversations
with individuals
at the
encampment (if
individuals are
willing to talk) to
determine what
other needs the
individuals may
need. If other
needs are
identified, the
homeless
outreach team
will provide
referral and
linkages. The
homeless
outreach team
leaves

grantin
1/2/2026
(depending on
NOFO release).
While
application is
being reviewed,
Yolo County
homeless
outreach team
will conduct
outreach from
1/1/2026-7/1/26
with the
residents of the
encampment to
establish
relationships
with individuals
living there. If
the county is not
approved for
ERF grant, the
County will look
to obtain other
eligible housing
grants such as
Home Key and
Home Key Plus
and continue
outreach
monthly with
encampment
residents. Once
county is
approved for
ERF grant, Yolo
County will
initiate the
procurement
process to
identify an
emergency
shelter provider
that will provide
immediate
housing for the
encampment
residents. The
procurement
process will
occur 4/1/2026-
6/30/26.
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pamphlets with
all individuals
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach team
provides
referrals and
linkages to any
services that
individuals may
need or want. If
individuals do
not want
support the
pamphlets and
business cards
are left with the
individuals for
future
reference. The
homeless
outreach team
in conjunction
with Caltrans
informs the
individuals at
the
encampment
that Caltrans
will be outin 5
days to post a
48 hour notice
to vacate. On
the 5th day
Caltrans goes
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48

Expenditure
contract(s) will
be developed,
and services will
begin 7/1/26.
Outreach Phase
(1/1/26-
11/19/26)
During the
Outreach phase
Yolo County
Homeless
Outreach team
will develop an
established
relationship with
encampment
residents. This
will occur by
frequent visits to
the
encampment
and
communicating
with
encampment
residents. The
homeless
outreach team
will provide
encampment
residents water,
sanitary
packages and
snacks when
available. They
will engage in
conversation
with the
residents to
determine what
the residents
feel their
needs/goals are
and what
supports the
residents feel
they need to
achieve or meet
their needs.
Based on the
encampment
resident’s self-
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hours because
the
encampment
site is being
cleared, and the
individuals will
need to remove
all personal
belongings
before that day.
The County
Homeless
Outreach team
collaborates
with Caltrans
and are always
available via
phone if urgent
issues arise. On
the 5th day
Caltrans again
provides the
individuals with
County
pamphlets
informing the
individuals of all
services
available to
them. After the
48 hours
Caltrans returns
to the site to
clear the
encampment. If
individuals are
still at the
encampment
Caltrans
Contacts the
County again to
request
supportive
services,
referral and
linkages to the
individuals. In
addition the
homeless
outreach team
can store
individuals
personal items

identified needs
the homeless
outreach team
will support the
residents by
providing
referrals and
linkage to
services. The
homeless
outreach team
will discuss with
encampment
residents
housing options,
income status,
workforce
development,
and determine if
the residents
have a support
system or family
in the area to
really
understand the
resident’s
needs. The
homeless
outreach team
will leave
business
cards/pamphlet
s with all
residents
providing
information on
Yolo County
CoC entry point
locations,
contact
information, and
a list of all
homeless
services in Yolo
County. The
homeless
outreach will
also inquiry with
encampment
residents to
determine if
they have any
acute medical
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that are not a
hazard

needs and
ensure
encampment
residents are
linked to
services or
enrolled in
Enhanced Care
Management.
Clean-up Phase
(11/9/26-
11/19/26)
11/9/2026-
11/19/2026 will
be the clean-up
phase, Yolo
County
Homeless
Outreach team
will coordinate
with Caltrans in
advance of
Caltrans posting
the 48 hours’
notice to vacate
the
encampment.
The week of
Nov. 9, 2026,
Yolo County
Homeless
outreach team
will notify
encampment
occupants that
the
encampment
will be cleaned
up and prepare
the occupants
of next steps.
During this
week Yolo
County
Homeless
Outreach team
will also assess
the
encampment to
determine the
clean-up effort
and be in
communication
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with residents
on what will
take place when
clean-up
occurs. The
homeless
outreach team
will discuss with
encampment
residents what
they plan on
keeping and if
they need
support in
transporting
their
belongings. The
encampment
residents will be
informed that
unsafe and
hazardous
materials will
not be
transported. In
addition, the
County
homeless
outreach team
will discuss with
the
encampment
residents that
they have the
option to obtain
a bed at the
emergency
shelter. It will be
explained to the
encampment
residents that
the bed will be
dedicated to
them while they
are able to
connect with an
ECM case
manager who
will assist the
clients with
developing a
case plan and a
housing plan.
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The County will
work with
Caltrans and
Yolo County
Code
Enforcement (if
needed) to
coordinate
clean-up efforts.
The homeless
outreach team
in conjunction
with Caltrans to
inform the
individuals at
the
encampment
that Caltrans
will be outin 5
days (Nov. 16,
2026) to post a
48 hour notice
to vacate. On
the 5th day
(Nov. 16, 2026)
Caltrans will go
out to the
encampment
and posts notice
to vacant and
inform the
individuals that
they will need to
be gone in 48
hours because
the
encampment
site is being
cleared on Nov.
19, 2026, and
the individuals
will need to
remove all
personal
belongings
before that day.
Encampment
Residents
Transition
Phase
(11/16/26-
11/18/26)

The County
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Homeless
Outreach will go
out with
CalTrans on
Nov. 16, 2026,
to support the
encampment
residents and
discuss who is
wanting an
Emergency
Shelter bed and
to coordinate a
plan with
residents on
what belongs
they will need
help
transporting. On
Nov. 17 & 18,
2026 the
homeless
outreach team
will work with
the Emergency
Shelter staff and
the
encampment
residents to
transition clients
to the shelter,
help identify
their dedicated
bed and
introduce them
to the Enhanced
Care
Management
team. The ECM
team will meet
with each
Encampment
Resident that
agrees to
accept an
emergency
shelter bed and
develop a case
plan and
housing plan for
each resident.
The ECM team
will complete
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the Yolo

County’s
Assessment
tool and get
individuals
placed on the
community
queue. The
ECM team will
discuss client’s
barriers to
housing and
employment
and link the
clients to the
appropriate
Social and
Behavioral
Health Services.
Clean-up day
(11/19/26)

On or about
Nov. 19, 2026,
Caltrans will go
out to the
encampment to
clean-up the
site. If there are
new residents
or individuals
still on site that
refused a bed,
CalTrans will
notify the Yolo
County
Homeless
outreach team.
On this day
Caltrans will
provide any
individuals
remaining with
County
pamphlets
informing the
individuals of all
services
available to
them and
provide the
Homeless
Outreach
business cards.



Optional Upload: Encampments Excel

Optional Upload: Map of Encampments

If there are
individuals still
at the
encampment
that now are
requesting an
emergency
shelter bed,
Caltrans will
contact the
homeless
outreach team,
and the
homeless
outreach team
will come assist
these clients
with transport to
the emergency
shelter.

*All dates
tentative
depending on
CalTrans
availability and
encampment
movement

Eligible Applicants with a current and formal policy to address encampments that fully or partially
complies with the Cal ICH Guidance on Addressing Encampments must complete the following:

Formal Encampment Policy - Fully or Partially Compliant

Eligible Applicant

Applicant confirms the If you selected “Yes, in Provide a link to the

plan complies with the part,” describe what
Cal ICH Guidance on

policy or upload a copy
elements of the policy below

Addressing do comply with the Cal
Encampments? ICH Guidance on
Addressing
Encampments, and
specifically how they
comply.
Yolo County Yes

Upload: Copy of Formal Policy to Address Encampments
Yolo County Encampment Policy.pdf
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Eligible Applicants without a current and formal policy to address encampments that fully or

partially complies with the Cal ICH Guidance on Addressing Encampments must complete the

following:

Formal Encampment Policy - Nonexistent

Eligible Applicant Describe existing
efforts to address

encampments

Provide a specific
timeline, including
dates, for future
adoption of formal
policies that comply
with the Cal ICH

Does the Eligible
Applicant actively
commit to adopting a
policy that complies
with the Cal ICH
Guidance on

Addressing Guidance on

Encampment? Addressing
Encampments

No

No

3.a.6. Housing Element Compliance

Large City or county Eligible Is this Eligible If not compliant, provide a timeline for all

Applicant Applicant's relevant milestones to achieve compliance
Housing (refer to Guidance and Example timeline and
Element milestones for required level of detail)
Compliant?

Yolo County Yes

3.a.7. Housing Element Implementation

Has this
Eligible
Applicant
implemented
all programs in
their adopted
Housing
Element on the
timelines
identified
therein?

Large City or county Eligible
Applicant

If not, provide a specific timeline and plan with
dates to implement the past due programs.

Yolo County No
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Bullets taken from December 21, 2021, HCD letter
to Yolo County: *Program HO-A19 (Infrastructure
Improvements): This Program Commits the County
by December 2023 to evaluate opportunities for
improving infrastructure in areas of high poverty
and inequality. In addition, the County will complete
its feasibility review of infrastructure improvements
(extension of existing infrastructure or construction
of new infrastructure) by December 2025. County
response: County Notes: Recent infrastructure
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projects and feasibility review that County has
undertaken: ¢ Dunnigan Water/Wastewater
Consolidation Feasibility Study: The County is
working with a qualified professional to conduct an
operational and infrastructure consolidation
feasibility study that will provide a comprehensive
overview of current conditions and phased
recommendations for consolidating domestic well
users in the unincorporated community of Dunnigan
with the existing drinking water and wastewater
treatment entity, California American Water,
including alternative organizational and system
models that minimize the long-term costs and
maximize overall efficiencies. Final report is
expected by year-end 2025. + Yolo County is
actively working on the Knights Landing Flood
Protection Project, which, when completed, will
reduce or prevent flooding to a population of 995,
approximately 321 structures, and 3,500 acres of
prime agricultural lands. Development in Knights
Landing is severely constricted due to flood
elevations. Housing is not a component of the
project; however, the reduction of flood risks would
allow housing projects to be constructed in
residential zones, that would not otherwise be
allowed in current conditions. The Madsion
Community Services District (Madison CSD) is
currently implementing the Madison CSD Water
System Improvements Project to continue to
provide safe and reliable drinking water to the
community. The project includes the replacement of
underground water distribution pipes and
construction of a new water storage tank, booster
pump station, and a storage building. Improvements
are expected to be completed by April 2026. -
Between 2022-2024, Yolo County, in
partnership with the Yolo Flood Control and Water
Conservation District, prepared a flood mitigation
analysis and preliminary design for the Madison,
Esparto and State Route 16 Flood Bypass Project.
The Project includes floodwater diversion facilities,
channel improvements, a water detention feature,
and two to three-foot high flood barrier along the
south side of State Route 16, to lower flood depths
between Madison and Esparto. Due to several
factors, including project cost and available funding
sources, the Project is currently on hold. *
Program HO-A31 (AFFH Outreach and
Coordination): Among the various efforts included,
the Program commits the County to annually review
all land use and planning proposals, including
development proposals, general plan amendments,
master planning efforts for parks, recreation,



3.a.8. Prohousing Designation

infrastructure, and other facilities and amenities as
part of the development review process to ensure
fair housing: County Response: County Notes:
County Planning staff review all development
applications and to ensure fair housing. Yolo
County has not received applications for new
housing subdivisions or large residential projects
since the last housing element cycle. The County
(Environmental Health Division) has a process in
place for receiving, reviewing, and following up on
substandard housing complaints in incorporated
Yolo County. Continued outreach and
communication efforts with Yolo County Housing
Authority and the County Administrator’s Office will
continue. * Program HO-A34 (Affluent and
High/Highest Resource Area Review): The Program
commits the County to review sites for feasibility in
2022/2023 and identify sites in 2024/2025 for the
purpose of identifying at least 2 sites to
accommodate affordable housing, mixed-income
housing in high resource or high opportunity areas:
County Response: County Notes: The County has
identified three sites for possible future housing or
mixed-use development. All three sites are located
within the City of Woodland (North Ashley/West
Woodland site; 5th/Oak/6th/Cross Site; and Adult
Day Health Center site). Staff is currently
undertaking preliminary feasibility analyses on
these sites to inform the County to the economic,
land use, marketability, and neighborhood
compatibility viability of these properties. Staff
expects significant progress to be made in 2026.
Additional information on the three sites and the
exploratory process can be found here:
https://destinyhosted.com/agenda_publish.cfm?id=
96561&mt=BOS&vI=true&get_month=11&get_year
=2025&dsp=agm&seq=15974&rev=0&ag=3849&In
=136124&nseq=&nrev=&pseq=&prev=&vi=true#

Large City or county Eligible Current Prohousing For Eligible Applicants that
Applicant Designation Status have not yet applied or do not

plan to apply, list the
Prohousing Policies (as
described in the Prohousing
application) that they have
adopted or plan to adopt in the
future.

Yolo County Plans to apply for Prohousing Will adopt Prohousing thresholds.

Designation.
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(the following did not paste
sufficiently. See attachment
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labled Prohousing County
explanation for a better vision of
policies) See the following:
Category 1: Favorable Zoning
and Land Use Category
Prohousing Policy
Description County Notes 1A
Sufficient sites, including
rezoning, to accommodate 150
percent or greater of the current
or draft RHNA, whichever is
greater, by total and income
category. These additional sites
must be identified in the
Jurisdiction’s housing element
adequate sites inventory,
consistent with Government Code
section 65583, subdivisions (a)(3)
and (c)(1). Included in
Housing Element Background
Report Table IV-1. 1B Permitting
missing middle housing uses
(e.g., duplexes, triplexes, and
fourplexes) by right in existing
low-density, single-family
residential zones in a manner that
exceeds the requirements of SB 9
(Chapter 162, Statutes of 2021,
Gov. Code, §§ 65852.21,
66411.7). Triplexes and
fourplexes require a Site Plan
Review in the R-L zone, which is
a ministerial permit. All other
housing types are allowed by-
right (ministerially) in single-family
residential zones (R-L, RR-2, and
RR-5). 1C Sufficient sites,
including rezoning, to
accommodate 125 to 149 percent
of the current or draft RHNA,
whichever is greater, by total and
income category. These points
shall not be awarded if the
applicant earns three points
pursuant to Category (1)(A)
above. These additional sites
must be identified in the
Jurisdiction’s housing element
adequate sites inventory,
consistent with Government Code
section 65583, subdivisions (a)(3)
and (c)(1). Included in
Housing Element Background
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Report Table IV-1. 1D Density
bonus programs that allow
additional density for additional
affordability beyond minimum
statutory requirements (Gov.
Code, § 65915 et seq.).

Title 8, Chapter 12, of the
Yolo County Code (Housing
Density Bonuses) 1H Zoning or
other land use designation
methods to allow for residential or
mixed uses in one or more non-
residential zones (e.g.,
commercial, light industrial).
Qualifying non-residential zones
do not include open space or
substantially similar zones.

Residential and mixed
uses allowed in several
commercial zones (i.e., live/work,
detached single family units,
attached single family units, multi-
family apartments) and industrial
zones (live/work) 11

Modification of
development standards and other
applicable zoning provisions or
land use designation methods to
promote greater development
intensity. Potential areas of focus
include floor area ratio, height
limits, minimum lot or unit sizes,
setbacks, and allowable dwelling
units per acre. These policies
must be separate from any
qualifying policies under Category
(1)(B) above. No floor area
ratios in residential zones;
reasonable setbacks, 1,200 sf
minimum lot area where
connected to services in R-L
zone. Additional permitting
required if recommended
densities are not met. 1K

Establishment of an
inclusionary housing program
requiring new developments to
include housing affordable to and
reserved for low- and very low-
income households, consistent
with the requirements of AB 1505
(Chapter 376, Statutes of 2017,
Gov. Code, § 65850.01).
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Title 8, Chapter 8 of the
Yolo County Code establishes the
County’s inclusionary housing
ordinance, which requires new
residential developments to
provide affordable units for lower-
income households as follows:
Single-family residential for-sale
developments of 10 or more units
to provide 20% of the housing
units at costs affordable to low-
and moderate-income
households, with half at levels
affordable to low-income
households and half at prices
affordable to moderate-income
households; June 2021 -
Multifamily rental projects of 20 or
more units to provide a minimum
of 25% of the units at levels
affordable to very-low-income
households and an additional
10% of the total units to low-
income households; and + Multi-
family rental projects with
between seven and 19 units are
required to provide 15% of the
units to very-low-income
households and 10% to low-
income households. Updates to
the Inclusionary Housing
Ordinance are in progress and
expected to be completed by mid-
2026 Category 2: Acceleration of
Housing Production Timeframes
2A Establishment of
ministerial approval processes for
multiple housing types, including,
for example, single-family,
multifamily and mixed-use
housing. Single-family
residential units (including
duplexes) are allowed by-right in
the RR-5, RR-2, R-L, and R-M
zones. Small multi-family
(triplexes and fourplexes) are
allowed by-right in the R-M and
R-H zones, and with a Site Plan
Review (also ministerial) in the R-
L zone. Apartments (5+ units) are
allowed with a Site Plan Review
in the R-L, R-M, and R-H zones.
Accessory Dwelling Units (ADU)
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and Junior ADUs are allowed by-
right on lots with an existing
primary residence all residential
zones, except for R-H. 2C

Documented practice of
streamlining housing
development at the project level,
such as by enabling a by-right
approval process or by utilizing
statutory and categorical
exemptions as authorized by
applicable law, (e.g., Pub.
Resources Code, §§ 21155.1,
21155.4, 21159.24, 21159.25;
Gov. Code, § 65457; Cal Code
Regs., tit. 14, §§ 15303, 15332;
Pub. Resources Code, §§
21094.5, 21099, 21155.2,
21159.28). Residential
development that is a permitted
use by right is not required to go
through a discretionary process.
2E Absence or elimination of
public hearings for projects
consistent with zoning and the
general plan. Ministerial projects
do not require public hearings.
2G Establishment of
consolidated or streamlined
permit processes that minimize
the levels of review and approval
required for projects, and that are
consistent with zoning regulations
and the general plan.

Residential development
that is a permitted use by right is
not required to go through a
discretionary process. 2|

Establishment of one-
stop-shop permitting processes or
a single point of contact where
entitlements are coordinated
across city approval functions
(e.g., planning, public works,
building) from entitlement
application to certificate of
occupancy. The Building
Division, Planning Division,
Environmental Health Division,
and Public Works Division are all
located within the same building,
which serves as a one-stop shop
for permitting. Entitlements are
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circulated to all divisions for
review, and are managed by the
applicable division staff. 2L
Documented practice of
publicly posting status updates on
project permit approvals on the
internet. Permit status
updates are posted online:
https://www.yolocounty.gov/gover
nment/general-government-
departments/community-
services/building-inspection-
services/permit-services 2M
Limitation on the total
number of hearings for any
project to three or fewer.
Applicants that accrue points
pursuant to category (2)(E) are
not eligible for points under this
category. Though not
codified, it is the Department’s
practice to limit the number of
public hearings to only those
necessary, which is typically one
hearing per project when
Planning Commission takes final
action on a project and two
hearings when Board of
Supervisors take final action (One
Planning Commission hearing for
recommendation, and one Board
of Supervisors meeting for final
action). Category 3: Reduction
of Construction and Development
Costs 3A Waiver or
significant reduction of
development impact fees for
residential development with units
affordable to Lower-Income
Households. This provision does
not include fees associated with
the provision of housing
affordable to Lower-Income
Households (e.g., inclusionary in
lieu fees, affordable housing
impact fees, and commercial
linkage fees). Affordable
housing incentives are codified in
Section 8-8.118 of the Yolo
County Code. The County
Facilities and Services
Authorization Fee for ADUs
between 750 sq. ft. to 1,200 sq. ft.
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are calculated at a reduced rate
by Building Division staff, and
waived if 749 sq. ft. and under.
3D Accelerating innovative
housing production through
innovative housing types (e.g.,
manufactured homes,
recreational vehicles, park
models, community ownership,
and other forms of social housing)
that reduce development costs.

Manufactured homes and
prefabricated “kit” homes are
allowed in all zones where
residential housing is allowed. 3F

Adoption of universal
design ordinances pursuant to
Health and Safety Code section
17959. Yolo County has not
adopted a universal design
ordinance governing construction
or modification of homes using
design principles that allow
individuals to remain in those
homes as their physical needs
and capabilities change.
However, universal design
principles are included in the
Residential Design Guidelines,
which were approved by the
County on September 29, 2009.
Universal design principles have
also been required for recently
constructed and approved
projects, including subdivisions in
Esparto and Knights Landing. The
universal design principles
include visitability
accommodations for interior
features, hardware, and bathroom
grab bars, as well as widened
halls and doorways, no-step
entrances, and sufficient
bathroom features and floorspace
to accommodate wheelchairs.
The County uses the Title 8, Land
Development and Zoning, and
Title 7, Building Regulations, of
the County Code, and Title 24 of
the California Building Code to
ensure universal design principles
are being considered for all new
construction.



3.a.9. Housing Law Violations

Large City or county Eligible
Applicant

Does this
Eligible
Applicant
have any
potential
or actual
housing
law
violations
with HCD’s
Housing
Accountab
ility Unit or
the
Attorney
General’s
Housing
Justice
Team?

If yes, provide a specific timeline and plan with
dates to resolve the issue.

Yolo County

3.a.10. Surplus Land

Large City or county Eligible
Applicant

No

Has this Eligible Applicant
made a central inventory of all
surplus land and all lands in
excess of their foreseeable
needs as required by
Government Code section
542307

If not, the Eligible Applicant
must provide a specific
timeline and plan with dates to
create such an inventory.

Yolo County

Does not currently have a central
inventory.

3.a.11. Annual Progress Report

Large City or county Eligible Applicant

The parcel at the 609 5th Street,
Woodland is listed on the State
Housing & Local Land
Development Opportunities
website as surplus land.
Department of Community
Development staff will work with
the County’s General Services
Department on the development
and submission of the central
inventory. Submission of the
central inventory will be no later
than April 1, 2026.

Has this Eligible Applicant submitted a timely

and complete annual progress report for at a
minimum, the past two years?
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Yolo County Yes
Section 3.b. System Performance Measures Improvement Plan
3.b System Performance Measures Improvement Plan

The System Performance Measures Improvement plan documents all the Key Actions the regional
partners are taking to improve their homelessness CA System Performance Measures (SPMs) listed in
Section IV.A.3.b.i. of the HHAP 6 NOFA. The plan may also include the Key Actions of small jurisdictions
and/or tribal governments in the region that elect to engage and collaborate in the Regionally Coordinated
Homelessness Action Plan.

All items currently being funded through HHAP Rounds 1 through 5, as well as all activities
proposed to be funded through HHAP 6, must be included as Key Actions in the System
Performance Measures Improvement Plan. Each regional partner must also include the Key Actions
they are taking beyond HHAP 6 funding to address homelessness. These Key Actions must include how
each regional partner is improving the region’s CA SPMs through use of local, state, and federal funds.

The System Performance Measures Improvement Plan must include:

o Atleast one Key Action related to reducing CA SPM: “The number of people experiencing
unsheltered homelessness”

e At least one Key Action related to increasing CA SPM “the number of people exiting homelessness
into Permanent Housing,” and

o Atleast one Key Action with a specific focus on reducing first time instances of homelessness for
those exiting institutional settings, including, but not limited to jails, prisons, and hospitals.

Each Key Action must be described in clear, specific terms and must do the following:

1. Identify the CA SPM(s) that the Key Action will improve (you may choose more than one SPM).
. Describe how the Key Action will improve the CA SPM(s).

3. Identify the lead entity and collaborating entities partnering to achieve the Key Action. Collaborating
entity/ies may include a group, organization, or jurisdiction within your region working to address or
improve the system performance measure. This can be another participating Eligible Applicant, a
system partner, or any organization actively participating in the Key Action.

4. Provide the target date for milestones and completion of the Key Action.

5. Provide a clear metric for how success of the Key Action will be measured.

6. Identify the funding source(s) for the Key Action.

o Note: At a minimum, all funding sources listed in Section IV.A.3.b.ii. of the HHAP 6 NOFA,
excluding any that are unavailable to the region within the grant term (FY24/25-FY28/29),
must be identified as funding sources for at least one Key Action within the System
Performance Measures Improvement Plan.

7. Describe how the funding source(s) will contribute to the achievement of the Key Action.

o Note: For HHAP 6-funded Key Actions, include the eligible use category or categories as
applicable.

8. Describe how the Key Action will address system performance disparities and ensure racial and
gender equity in at least one of the following areas: Service Delivery, Housing Placements,
Housing Retention, Changes to procurement, or other means of affirming racial and ethnic groups
that are overrepresented among residents experiencing homelessness have equitable access to

Page 85 of 128


https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf

housing and services.

Available Funding Sources in the Region

If applicable, list any funding sources mentioned in Section IV.A.3.b.ii. of the HHAP 6 NOFA that are
not available in the region within the grant term (FY24/25-FY28/29).

Available Funding Sources NOT within the Region Narrative

Housing for a Healthy California Program (HHC)

This program primarily funds capital development and operating subsidies tied to Medi-Cal beneficiaries
experiencing homelessness. At this time, no active Housing for a Healthy California projects are operating
in Yolo County, and the region does not anticipate receiving HHC awards during the HHAP 6 grant term.

National Housing Trust Fund (NHTF)

While the National Housing Trust Fund is administered by the State of California, Yolo County has not
received direct NHTF allocations or project awards expected to become operational during the HHAP 6
grant term that would directly support the regional homelessness response system.

Parolee-Specific Housing Programs

While individuals exiting parole may receive services through general reentry programs, Yolo County does
not currently operate a dedicated parolee housing program specifically designed to prevent homelessness
upon release that would function as a key homelessness system intervention during the HHAP 6 grant
term.

Multifamily Housing Program

Supports the development of affordable rental housing, including units set aside for individuals
experiencing homelessness. In Yolo County, there will be no new Permanent Housing Developments
connected to this Round of HHAP's grant term.

Homeless Housing Assistance and Prevention Program Rounds 1-3
While Yolo County has applied for previous Rounds they above rounds will be closing or have been
expended and therefore are not available in the Round 6 grant term.

The Building Homes and Jobs Act

Signed into law in 2017, is designed to tackle California's significant housing shortage and the lack of
affordable housing options. The act aims to streamline the housing development process and provide local
governments with the resources needed to support housing projects effectively. In Yolo County, there will
be no new Permanent Housing Developments connected to this Round of HHAP's grant term.

HOME

HOME funds support the development and preservation of affordable housing and provide rental
assistance to low-income households. In Yolo County, there will be no new Permanent Housing
Developments connected to this Round of HHAP's grant term.

Key Actions to Improve the Region's CA SPMs

Guidance:

Please note that all Key Actions are numbered to ensure Key Actions may be easily referenced in later
parts of the regional application. Applicants can refer to the # provided. E.g., Key Action 1, Key Action 2,
etc.
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https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf

Key Actions
Key Action 1

Description

Yolo County Homeless Outreach Team to provide ECM and CS services, the addition of these services
nested in our Outreach teams will enhance service provision providing individualized service needs to
individuals and will reduce the number of people accessing services who are experiencing
homelessness.

Identify which CA SPM(s) will be improved by Key Action 1 and how.

SPM Improvement Plan for Key Action 1

CA SPM Specific description of how Key Action 1 will improve this CA SPM

CA SPM 1a By utilizing ECM and CS individuals will have preventative health care to reduce
Emergency Dept visits, and we will utilize Transitional rents, deposits and Housing
tenancy and sustaining services to ensure individuals have funds to be housed and
stay housed

CA SPM 2 Permanent Housing Placements
CA SPM 5 Returns to Homelessness

Clear metric for how success of Key Action 1will be measured
# of individuals enrolled into Enhanced Care Management & #/% of individuals that received services

Lead Entity for Key Action 1
Yolo County

Collaborating entity/ies for Key Action 1
Hospitals, Law Enforcement, Cities, Caltrans, Non-profit housing community based organizations

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 1

Milestones for Key Action 1 Target dates for Key
Action 1 milestones
Begin enrolling clients into ECM 7/9/12025

Target date for completing Key Action 1
12/31/2027

Funding Sources for Key Action 1
Funding Sources for Key Action 1

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action1  category to fund this Key

Action.
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Mental Health Block Grant

HHAP 4
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This funding supports the Yolo
County Homeless Outreach
team. The homeless outreach
team provides outreach in the
county, at encampments and
maintains a case load of
individuals that are medically
fragile. This will contribute to the
achievement of Key action item
#1 by providing Intensive case
management services,
coordinating mental health,
substance use, and primary care
treatment, other evidence-based
supportive services to increase
housing retention and Services
coordination, which may include
access to workforce, education,
and training programs, or other
services needed to promote
housing stability in permanent
supportive housing.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated
entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enrollment.

These HHAP-funded services act
as the front-end engagement and
navigation infrastructure
necessary to connect highly
vulnerable individuals to ECM.
Staff supported by HHAP conduct
eligibility screening, coordinate
with county behavioral health and
Medi-Cal Managed Care Plans,
and assist clients in completing
enrolliment and care coordination
processes.



HHAP 5
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By funding these engagement
and navigation activities, HHAP 4
resources enable the
identification and successful
enroliment of eligible individuals
into ECM, which then provides
ongoing health-related care
coordination and supportive
services. This integration
strengthens the region’s capacity
to connect people experiencing
homelessness with long-term
health and housing stabilization
resources while leveraging Medi-
Cal funding to sustain services
beyond HHAP investments.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated
entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enroliment.

These HHAP-funded services act
as the front-end engagement and
navigation infrastructure
necessary to connect highly
vulnerable individuals to ECM.
Staff supported by HHAP conduct
eligibility screening, coordinate
with county behavioral health and
Medi-Cal Managed Care Plans,
and assist clients in completing
enrolliment and care coordination
processes.

By funding these engagement
and navigation activities, HHAP 5



The No Place Like Home
Program

The California Emergency
Solutions Grants Program
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resources enable the
identification and successful
enroliment of eligible individuals
into ECM, which then provides
ongoing health-related care
coordination and supportive
services. This integration
strengthens the region’s capacity
to connect people experiencing
homelessness with long-term
health and housing stabilization
resources while leveraging Medi-
Cal funding to sustain services
beyond HHAP investments.

The No Place Like Home
Program funds permanent
supportive housing for individuals
experiencing homelessness who
have serious mental illness. In
Yolo County, NPLH
developments provide housing
combined with behavioral health
services, improving housing
stability for high-acuity
populations and reducing returns
to homelessness, thereby
improving SPM 2 (permanent
housing placements) and SPM 5
(returns to homelessness). While
the City of Woodland and Friends
of the mission received this
funding to develop PSH units and
all of the funds are exhausted,
Yolo County just received
approval from the BOS to fund 3
case managers to provide case
management at this location
utilizing BHSA funding.

The California Emergency
Solutions Grant supports shelter
operations, rapid rehousing
assistance, and outreach
services for individuals
experiencing homelessness. In
Yolo County, ESG funding helps
households quickly exit
homelessness and access
housing resources, reducing the
length of time homeless (SPM 1)
and increasing successful
housing placements (SPM 2).



Disability benefits advocacy

Supplemental Security
Income/State Supplemental
Program

CalFresh

Adult protective services
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Yolo County homeless outreach
team runs a small Housing
Disability Advocacy program
(HDAP) in which they will connect
unhoused or at risk of
homelessness individuals to the
program to receive benefits
advocacy, support completing
and submitted SSI/SSDI/CAPI
applications while providing
housing supports. Housing
supports may include but are not
limited to rental subsidies, utility
assistance, deposits.

Yolo County homeless outreach
team assists unhoused and at
risk of homeless individuals apply
for Supplemental Security
Income/State Supplemental
Program. helping reduce financial
strain and enabling individuals
exiting homelessness to maintain
housing stability. While not a
direct housing program, SSI
helps individual's receive income
so they can maintain housing
and/or enter housing. This
income reduces the likelihood of
returning to homelessness.

Yolo County homeless outreach
team assists unhoused and at
risk of homeless individuals apply
for an maintain their calfresh
benefits. CalFresh provides
nutrition assistance to low-
income households, helping
reduce financial strain and
enabling individuals exiting
homelessness to maintain
housing stability. While not a
direct housing program, CalFresh
supports households in
maintaining housing and reduces
the likelihood of returning to
homelessness.

Yolo County homeless outreach
team collaborates with Adult
protective services and educates
unhoused and at risk of
homelessness adults of the



benefits they can access through
Adult Protective Services, such
as Home Safe that provides
funding to keep people in their
homes and provides funding to
house individuals.

In-home supportive services Yolo County homeless outreach
team connects and coordinates
with clients that were previously
unhoused or that are at risk of
homelessness with IHSS
services to provide these
individuals with resources to
remain stably housed and
independent with supportive
services

Identify which of the following equity improvement areas will be addressed by Key Action 1.

Equity Areas for Key Action 1

Equity area Description of how Key Action 1will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery This will contribute to the achievement of Key action item #1 by providing
Intensive case management services, coordinating mental health, substance
use, and primary care treatment, other evidence-based supportive services to
increase housing retention and Services coordination, which may include
access to workforce, education, and training programs, or other services
needed to promote housing stability in permanent supportive housing. The
homeless outreach team will also use the CoC's new assessment tool to
ensure racial and gender equity.

Key Action 2

Description
Institutional discharge prevention and reentry Housing Navigation (Increase street outreach with an
emphasis on housing navigation)

Identify which CA SPM(s) will be improved by Key Action 2 and how.

SPM Improvement Plan for Key Action 2

CA SPM Specific description of how Key Action 2 will improve this CA SPM

CA SPM 1b This will allow case managers to engage with unhoused individual in their space,
engage in safe conversation to allow the unhoused individual to identify their needs
while guiding them and informing them of available services in a trauma informed way

The region will implement a coordinated institutional discharge prevention and reentry

housing navigation initiative designed to reduce first-time instances of homelessness
among individuals exiting institutional settings, including county jail, state prison,
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hospitals, behavioral health facilities, and residential treatment programs. This effort
will strengthen cross-system partnerships and ensure that individuals exiting
institutions are connected to housing resources and supportive services prior to
discharge.

Through this key action, the region will establish formal referral and coordination
pathways between correctional institutions, hospitals, behavioral health providers,
managed care plans, and the homelessness response system. Dedicated housing
navigators and system coordinators will work directly with institutional partners to
identify individuals at risk of homelessness prior to discharge, complete housing
vulnerability assessments, enroll eligible individuals into programs such as Enhanced
Care Management (ECM), and connect participants to housing problem-solving, rapid
rehousing, or permanent supportive housing resources.

The initiative will prioritize individuals exiting institutions who have no safe housing
option upon discharge and who may be experiencing behavioral health needs, chronic
health conditions, or other vulnerabilities that increase the likelihood of entering
homelessness. The program will incorporate culturally responsive outreach and
engagement strategies to address disparities among disproportionately impacted
populations, including Black, Native American, and justice-involved individuals.

Key partners in this effort will include the county sheriff's department, local hospitals
and health systems, behavioral health providers, Medi-Cal managed care plans,
homeless service providers, and coordinated entry system operators. Partners will
work collaboratively to develop standardized discharge protocols, implement warm
handoffs into housing navigation and services, and track outcomes through the
Homeless Management Information System (HMIS) and other data-sharing
agreements.

The region will track performance through measurable milestones and outcomes
including the number of institutional referrals received, the number of individuals
engaged in housing navigation prior to discharge, successful enroliment into ECM or
supportive services, and the number of participants who secure housing placements
without entering homelessness. Progress will be reviewed regularly through regional
coordination meetings to ensure continuous improvement and alignment with equity
goals.

By strengthening institutional discharge planning and creating direct pathways into
housing and supportive services, this key action will reduce first-time entries into
homelessness and improve housing stability for individuals transitioning from
institutional settings into the community.

CA SPM 2 Permanent Housing Placements

CA SPM 5 Returns to Homelessness

Clear metric for how success of Key Action 2will be measured
# of individuals that were engaged in the field and were referred to services sourcing the percentage and
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number of individuals exiting institutional settings who are connected to housing or housing resources
prior to discharge and do not enter homelessness within 90 days of release.

Example target:

At least 65% of individuals referred through institutional discharge partnerships will secure temporary or
permanent housing or housing intervention prior to discharge and will not enter the homeless system
within 90 days.

Lead Entity for Key Action 2
Davis, Woodland/Yolo County CoC

Collaborating entity/ies for Key Action 2
Yolo County and service providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 2

Milestones for Key Action 2 Target dates for Key
Action 2 milestones
Milestone 1: 10/31/2026

Establish Institutional Partnerships and Protocols

Within the first 6 months of the HHAP-6 grant period, the region will
formalize partnerships with key institutional systems including county jail,
hospitals, behavioral health providers, and reentry programs. Partners
will develop and adopt standardized discharge coordination protocols
and referral pathways into the homeless response system and housing
navigation services.

Milestone 2:

Launch Coordinated Referral and Housing Navigation Process

Within 9 months of the grant period, the region will implement a
coordinated referral system connecting institutional partners to housing
navigation and coordinated entry. Housing navigators will begin receiving
referrals and conducting assessments for individuals at risk of
homelessness prior to discharge.

Milestone 3:

Begin Housing Navigation and Service Enrollment

Within 12 months of the grant period, individuals exiting institutions will
be actively connected to housing problem-solving, rapid rehousing,
permanent supportive housing opportunities, and supportive services
such as Enhanced Care Management (ECM) where eligible.

Milestone 4:

Track and Report Outcomes Through HMIS

Within 18 months, the region will begin reporting data on institutional
referrals, housing connections, and homelessness prevention outcomes
through HMIS or other data-sharing mechanisms to measure program
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performance and inform continuous improvement.

Target date for completing Key Action 2

6/30/2029

Funding Sources for Key Action 2

Funding Sources for Key Action 2

Funding source

Description of how the funding
will contribute to the
achievement of Key Action 2

For HHAP 6-funded Key
Actions only: Eligible use
category to fund this Key
Action.

HHAP 6

HHAP 6
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Purpose: Unsheltered solutions
that are not housing placements
or shelter, but that reduce harm
and connect people to housing.
Eligible project activities
(examples): [J Street outreach
and evidence-based
engagement. [1 Housing
navigation in the field; harm-
reduction services; coordination
with street-based health care. [
Hygiene supports for
encampments/unsheltered
individuals. (1 Lived-experience
participation costs (youth/adult
advisory boards, stipends, etc.).
(All services must be trauma-
informed and practice harm
reduction, consistent with
California’s Housing First
requirements.)

Purpose: Low-barrier temporary
options that rapidly connect
people to temporary, short-term,
or crisis shelter options beyond
traditional emergency shelters
such as navigation centers and
some transitional housing, all
towards permanent housing.
Navigation centers / low-barrier
emergency shelter (Gov. Code
§§65660, 65662). [1 Motel/Hotel
vouchers as bridge shelter. [
Operating expenses for
congregate and non-congregate
shelters, and youth transitional
housing (including capitalized
operating reserves). [ Interim-

Services and Services
Coordination for People
Experiencing Unsheltered
Homelessness

Interim Housing Services and
Services Coordination



HHAP 5
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housing services: intensive case
management, housing
navigation, benefits advocacy,
linkages to MH/SUD care, and
youth-focused services—all
designed to move people into
PH. [J Capital for new interim
housing: build/convert non-
congregate sites; clinically
enhanced shelter; convert
congregate to non-congregate. [J
Improvements t

HHAP-5 funding supports the
implementation of institutional
discharge coordination and
housing navigation services that
prevent individuals exiting
institutional settings from
experiencing homelessness.
HHAP-5 funds are used to
support staff and programmatic
activities that identify individuals
at risk of homelessness prior to
discharge from institutional
settings such as county jail,
hospitals, and behavioral health
facilities and connect them to
housing resources and
supportive services.

Through this investment, housing
navigators and system
coordination staff work directly
with institutional partners to
establish referral pathways,
conduct housing problem-solving
assessments prior to discharge,
and connect individuals to
housing interventions including
rapid rehousing, diversion
resources, and permanent
supportive housing where
appropriate. HHAP-5 funds also
support coordination between
institutional partners, the
Coordinated Entry System, and
local housing providers to ensure
that individuals exiting institutions
are connected to housing
opportunities and services before
they enter the homeless system.



The California Emergency
Solutions Grants Program

CalFresh

CalWORKs
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These activities directly
contribute to reducing first-time
instances of homelessness by
ensuring individuals leaving
institutional settings have access
to housing navigation, case
management, and service
enroliment prior to discharge. By
supporting early identification and
intervention, HHAP-5 funding
strengthens the region’s capacity
to prevent homelessness among
individuals transitioning from
institutional settings into the
community.

The California Emergency
Solutions Grant supports shelter
operations, rapid rehousing
assistance, and outreach
services for individuals
experiencing homelessness. In
Yolo County, ESG funding helps
households quickly exit
homelessness and access
housing resources, reducing the
length of time homeless (SPM 1)
and increasing successful
housing placements (SPM 2).

CalFresh provides nutrition
assistance to low-income
households, helping reduce
financial strain and enabling
individuals exiting homelessness
to maintain housing stability.
While not a direct housing
program, CalFresh supports
households in maintaining
housing and reduces the
likelihood of returning to
homelessness.

CalWORKSs Housing Support
Programs assist families with
children who are experiencing or
at risk of homelessness through
temporary rental assistance,
housing navigation, and
stabilization services. These
activities help prevent



homelessness and support rapid
housing placements, improving
SPM 1 and SPM 3 (reduction in
first-time homelessness).

Supplemental Security Yolo County homeless outreach
Income/State Supplemental team assists individuals exiting
Program institutions that may be unhoused

or at risk of homelessness apply
for Supplemental Security
Income/State Supplemental
Program or to reinstate this
income. This helps reduce
financial strain and enables
individuals exiting institution to
obtain or maintain housing
stability. While not a direct
housing program, SSI helps
individual's receive income so
they can maintain housing and/or
enter housing. This income
reduces the likelihood of
returning to homelessness.

Medi-Cal program The yolo county homeless
outreach team will be learning
Transitional Care and providing
this service to clients exiting
institutions. In addition, the
county homeless outreach team
will utilize ECM and Community
Supports to provide wrap
services to individuals in
encampments, part of the CS will
be housing navigation. Lastly, the
yolo county homeless outreach
team works in collaboration with
the yolo county service center
that manages Yolo County Medi-
Cal eligibility, this allows the
homeless outreach team to
research and problem solve with
unhoused clients and clients
transitioning from an institutional
setting to ensure their medi-Cal is
active.

Identify which of the following equity improvement areas will be addressed by Key Action 2.

Equity Areas for Key Action 2

Equity area Description of how Key Action 2will address system performance
disparities and ensure racial and gender equity in this area (choose one
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at a minimum, or more)

Service Delivery will reduce disparities and ensure racial and gender equity by assessing
individuals on their circumstances instead of race or gender criteria.

Housing Placements will reduce disparities and ensure racial and gender equity by assessing
individuals on their circumstances (criminal background) instead of race or
gender criteria.

Key Action 3

Description

The region will expand access to homelessness prevention and housing stabilization resources to reduce
inflow into homelessness and support rapid exits from homelessness into permanent housing. This key
action focuses on providing targeted financial assistance and housing stabilization services to
households at imminent risk of homelessness in order to prevent entry into the homeless services
system.

Through this effort, community members experiencing housing instability will have access to flexible
homelessness prevention resources including rental assistance, payment of rental arrears, and other
housing stabilization supports. Households will also receive housing problem-solving assistance and
service coordination to help identify sustainable housing solutions and maintain long-term housing
stability.

For individuals and households who are already experiencing homelessness, the region will provide rapid
rehousing interventions designed to quickly move people from homelessness into permanent housing.
These interventions will include short-term rental assistance, move-in cost assistance such as security
deposits and utility start-up costs, and voluntary case management services that support housing stability
and connection to mainstream benefits and community resources.

Identify which CA SPM(s) will be improved by Key Action 3 and how.

SPM Improvement Plan for Key Action 3

CA SPM Specific description of how Key Action 3 will improve this CA SPM

CA SPM 2 To maintain existing housing and stability for households at risk of homelessness
(prioritizing <30% AMI households).

CA SPM 1b To quickly move people experiencing homelessness into permanent housing by
providing short-term rental assistance, move-in cost assistance, and voluntary case
management services.

CA SPM 3 It will keep people stably housed and improve retention in permanent housing (PSH
and other PH).

Clear metric for how success of Key Action 3will be measured

We will use the HIC/PIT count to measure changes in this measure after

The implementation of these services. We will also develop result-based accountability metrics
that our subcontractors will be required to submit quarterly.

Lead Entity for Key Action 3
Davis, Woodland/Yolo County CoC
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Collaborating entity/ies for Key Action 3
Yolo County and service providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 3

Milestones for Key Action 3 Target dates for Key
Action 3 milestones

Start providing financial assistance to individuals for rent/back 3/1/2026
rents/deposits
Start providing people experiencing homelessness short-term rental 3/1/2026

assistance, move-in cost assistance, and voluntary case management
services to get into permanent housing

Target date for completing Key Action 3
6/30/2029

Funding Sources for Key Action 3
Funding Sources for Key Action 3

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 3  category to fund this Key

Action.
HHAP 6 To quickly move people Rapid Rehousing/ Rental

experiencing homelessness into  Subsidies
permanent housing by providing
short-term rental assistance,
move-in cost assistance, and
voluntary case management
services.

Eligible project activities
(examples): [1 Short- to medium-
term rental assistance (tenant-
based), security deposits, move-
in costs, landlord
incentives/repairs/holding fees. [J
RRH case management &
housing stabilization (housing
search, tenancy supports,
budgeting,

connection to
benefits/employment). 7 CARE
Act petitioning/placement
supports where applicable.

HUD cross-walk: Match RRH’s
three core components—housing
identification, financial
assistance, case management &
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services—per HUD/ESG; keep
services voluntary (Housing
First).

HHAP 6 To maintain existing housing and Prevention and Diversion
stability for households at risk of
homelessness (prioritizing <30%
AMI households).

Eligible project activities
(examples): (1 Problem-solving /
diversion services that keep
people from entering shelter
(conflict mediation, landlord
negotiation, housing problem-
solving). [1 Rental assistance and
other prevention programs that
prioritize <30% AMI; Rapid
Rehousing/Rental Assistance is
also allowable here when used
as prevention.

HUD/HCD alignment tips: Under
ESG, prevention/RRH include
housing relocation & stabilization
and short/medium-term rental
assistance; mirror those cost
types (application fees, deposits,
arrears, utility assistance, case
management). Keep Housing
First (no preconditions) and
traumainformed/harm-reduction
baked in.

HHAP 6 Purpose: Keep people stably Permanent Housing Services and
housed and improve retention in  Services Coordination
permanent housing (PSH and
other PH).

Eligible project activities
(examples): [J
Intensive/Enhanced case
management; Assertive
Community Treatment; Critical
Time Intervention; tenancy
support. [1 Care coordination
across mental and behavioral
health, Substance Use Disorder
(SUD), and primary care;
evidence-based employment
supports. [1 Services coordination
to connect to
workforce/education/training.
HUD cross-walk: These map to
CoC supportive services eligible
under 24 CFR §578.53 (e.g.,
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HHAP 4

HHAP 5

The California Emergency
Solutions Grants Program
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case management, housing
search/tenancy supports, life
skills, employment, health
services). Keep services
voluntary and consistent with
Housing First.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated
entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enroliment. In addition,
Yolo County awarded funding to
Yolo Crisis Nursery to provide
families and individuals housing
and homeless services,
employment assistance services,
emergency assistance services,
education services, emergency
respite childcare, and Family life
skills.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated
entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enroliment.

The California Emergency
Solutions Grant supports shelter
operations, rapid rehousing



CalWORKs

CalFresh

Child welfare
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assistance, and outreach
services for individuals
experiencing homelessness. In
Yolo County, ESG funding helps
households quickly exit
homelessness and access
housing resources, reducing the
length of time homeless (SPM 1)
and increasing successful
housing placements (SPM 2).

CalWORKSs Housing Support
Programs assist families with
children who are experiencing or
at risk of homelessness through
temporary rental assistance,
housing navigation, and
stabilization services. These
activities help prevent
homelessness and support rapid
housing placements, improving
SPM 1 and SPM 3 (reduction in
first-time homelessness).

CalFresh provides nutrition
assistance to low-income
households, helping reduce
financial strain and enabling
individuals exiting homelessness
to maintain housing stability.
While not a direct housing
program, CalFresh supports
households in maintaining
housing and reduces the
likelihood of returning to
homelessness.

Yolo County works collaboratively
with Child Welfare Services and
provides prevention dollars
through Direct client services to
families that come in contact with
the Child Welfare System to
ensure families remain stably
housed or to obtain housing.
These prevention dollars help
reduce the number of families
entering the child welfare system.
In addition, yolo county provided
Child Welfare HHAP3 & HHAP4
funding to support a contract
where Environmental Alternatives
provides housing and case



management to foster/probation
youth (18-24) emancipating out of
Yolo COunty Foster Care, former
foster youth or former involved
probation youth (18-24) or
homeless youth (12-24).

Childcare and development Yolo County receives funding for
childcare and development
services which are utilized to
support low-income families and
provide subsidized care. These
funds are administered through
the Yolo County Office of
Education and social services. In
addition, Yolo County runs a
Community Services Block Grant
which also provides low-income
families funding for youth
services. Youth services could be
anything to paying for tutoring,
extracurricular activities, camps,
or childcare, anything to make
residents thrive and create
stabilization in the home.

Identify which of the following equity improvement areas will be addressed by Key Action 3.

Equity Areas for Key Action 3

Equity area Description of how Key Action 3will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Housing Retention Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

Service Delivery Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria

Housing Placements Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria

Key Action 4

Description
Finish renovations & open the doors to 4 newly acquired homes and provide Intensive/Enhanced case
management and wraparound services

Identify which CA SPM(s) will be improved by Key Action 4 and how.
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SPM Improvement Plan for Key Action 4
CA SPM Specific description of how Key Action 4 will improve this CA SPM

CA SPM 3 The county of Yolo issued funding to a service provider who purchased 4 homes that
provide 6 private bedrooms each, creating 24 permanent shared housing model units.
Now HHAPG6 funding will support intensive case management

Clear metric for how success of Key Action 4will be measured
# of individuals permanently housed and #&% of individuals that stayed permanent housed for 12
months.

Lead Entity for Key Action 4
Yolo County

Collaborating entity/ies for Key Action 4
Bay Area Community Supports (BACS)

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 4

Milestones for Key Action 4 Target dates for Key
Action 4 milestones

Complete Home Renovations on 4 Homes 6/30/2026

Target date for completing Key Action 4
6/30/2029

Funding Sources for Key Action 4
Funding Sources for Key Action 4

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action4  category to fund this Key

Action.

Housing Homeless Incentive This funding contributed to the

Plan (HHIP) and HHAP 4 purchase of 4 homes that will

Funding each have 6 private rooms with a

shared living space, creating 24
permanent housing units with
behavioral health supportive
services. Rents will be based on
individuals’ income making
housing more affordable.

HHAP 6 It will provide funding for Permanent Housing Services and
Intensive/Enhanced case Services Coordination
management; Assertive
Community Treatment; Critical
Time Intervention; tenancy

Page 105 of 128



support. [1 Care coordination
across mental and behavioral
health, Substance Use Disorder
(SUD), and primary care;
evidence-based employment
supports. [J Services coordination
to connect to
workforce/education/training.

CalWORKs CalWORKSs Housing Support
Programs assist families with
children who are experiencing or
at risk of homelessness through
temporary rental assistance,
housing navigation, and
stabilization services. These
activities help prevent
homelessness and support rapid
housing placements, improving
SPM 1 and SPM 3 (reduction in
first-time homelessness).

CalFresh CalFresh provides nutrition
assistance to low-income
households, helping reduce
financial strain and enabling
individuals exiting homelessness
to maintain housing stability.
While not a direct housing
program, CalFresh supports
households in maintaining
housing and reduces the
likelihood of returning to
homelessness.

In-home supportive services The individuals placed in these
new homes will be connected to
IHSS if they need support with
their daily life activities such as
house cleaning, meal
preparation. Having access to
these services will create stability
and independence to individuals
who may not otherwise be able to
maintain housing on their own.

Identify which of the following equity improvement areas will be addressed by Key Action 4.

Equity Areas for Key Action 4

Equity area Description of how Key Action 4will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)
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Housing Placements Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

Housing Retention Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

Service Delivery Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

Key Action 5

Description

The region will expand case management capacity to strengthen street outreach, encampment
engagement, and housing navigation efforts that connect individuals experiencing homelessness to
housing solutions and supportive services. This key action will increase the availability of trained
outreach and housing navigation staff who can engage individuals experiencing unsheltered
homelessness and quickly connect them to coordinated entry, housing resources, and stabilization
services.

Through this effort, outreach staff will conduct proactive street outreach and encampment engagement to
identify individuals experiencing homelessness and assess housing needs. Individuals will be connected
to housing problem-solving, diversion resources, rapid rehousing, permanent supportive housing
opportunities, and other available housing interventions designed to help them exit homelessness as
quickly as possible.

Case managers and housing navigators will also provide service coordination to connect individuals to
mainstream benefits, healthcare, behavioral health services, and other community resources that support
long-term housing stability. These activities will prioritize reducing the length of time individuals remain
homeless by accelerating connections to housing opportunities and ensuring individuals receive the
support necessary to obtain and maintain permanent housing.

By expanding outreach and housing navigation capacity, the region will strengthen the homeless
response system’s ability to quickly identify individuals experiencing homelessness, connect them to
housing resources, and support rapid exits from homelessness into permanent housing, consistent with
the goals of California’s Statewide Prevention Metric 3.

Identify which CA SPM(s) will be improved by Key Action 5 and how.

SPM Improvement Plan for Key Action 5

CA SPM Specific description of how Key Action 5 will improve this CA SPM

CA SPM 3 Increasing case managers would help provide outreach to homeless individuals and
provided continued supports to the individuals such as housing navigation, workforce
development. It would also help rapidly connect people to temporary, short-term, or
crisis shelter options

Clear metric for how success of Key Action 5will be measured
# & % of case managers added to the Continuum of Care
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Lead Entity for Key Action 5
Davis, Woodland/Yolo County CoC

Collaborating entity/ies for Key Action 5
Yolo County and Service Providers

Key Actions to Improve the Region's CA SPMs - Milestone

Dates for Key Action 5

Milestones for Key Action 5 Target dates for Key
Action 5 milestones
Provide funding to support additional case managers 12/31/2025

Target date for completing Key Action 5
6/30/2029

Funding Sources for Key Action 5
Funding Sources for Key Action 5

Funding source

Description of how the funding For HHAP 6-funded Key

will contribute to the Actions only: Eligible use
achievement of Key Action 5 category to fund this Key
Action.
HHAP 6 It will increase the number of Interim Housing Services and
Individuals needed to provide Services Coordination

The California Emergency
Solutions Grants Program

HHAP 4
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case management, street
outreach and or Interim housing
solutions and create capacity to
exit people from homelessness to
permanent housing

(ESG) Program provides funding
to eligible organizations that,
currently or newly, provide
assistance to persons
experiencing homelessness or to
persons at risk of homelessness.
Yolo County uses this for Shelter
Case Management and Domestic
Violence Case Management.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated



HHAP 5

Supplemental Security
Income/State Supplemental
Program

Child welfare

Childcare and development
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entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enrollment.

This fund supports outreach,
housing navigation, and intensive
case management activities that
identify individuals experiencing
homelessness who meet
eligibility criteria for Medi-Cal’s
Enhanced Care Management
(ECM) benefit. Through street
outreach teams, coordinated
entry, and case management
services funded under prior
HHAP rounds, providers assess
client needs, gather
documentation, and facilitate
referrals to Managed Care Plans
for ECM enroliment.

SSI/SSP and CAPI provide
income assistance to seniors and
individuals with disabilities, which
helps stabilize housing and
support individuals exiting
homelessness into permanent
housing. Disability benefits
advocacy also helps individuals
access these income supports
more quickly, improving housing
retention outcomes.

Child welfare programs support
families involved in the child
welfare system who are
experiencing housing instability.
Services include housing
stabilization assistance and
coordination with the homeless
response system to prevent
family homelessness.

Childcare programs support
working parents and families
exiting homelessness by enabling
employment and income stability,
which supports long-term housing
retention.



In-home supportive services

CalWORKs

CalFresh

Medi-Cal program
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IHSS provides personal care
services to individuals with
disabilities, enabling them to
maintain independent living in
permanent housing. This
program supports long-term
housing stability and reduces
returns to homelessness.

CalWORKSs Housing Support
Programs assist families with
children who are experiencing or
at risk of homelessness through
temporary rental assistance,
housing navigation, and
stabilization services. These
activities help prevent
homelessness and support rapid
housing placements, improving
SPM 1 and SPM 3 (reduction in
first-time homelessness). Just
recently Calworks utilized HSP
funding to support the opening of
a family emergency shelter
(Ellen's House) will provide 11
units for families that all come
with their own private
shower/sink/toilet areas, storage
dressers/bin, and two sets of
bunk beds.

CalFresh provides nutrition
assistance to low-income
households, helping reduce
financial strain and enabling
individuals exiting homelessness
to maintain housing stability.
While not a direct housing
program, CalFresh supports
households in maintaining
housing and reduces the
likelihood of returning to
homelessness.

Medi-Cal programs such as
Enhanced Care Management
(ECM) and Community Supports
provide intensive care
coordination, housing navigation,
and tenancy support services for
individuals experiencing
homelessness. These services
improve health outcomes and



Mental Health Services Act and
Behavioral Health Services Act

The Housing for a Healthy

California Program

The Homekey Program
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housing stability, contributing to
reductions in chronic
homelessness and improved
SPM outcomes related to
housing placement and retention.

MHSA and BHSA funding
support behavioral health
services and housing programs
for individuals experiencing
homelessness with serious
mental illness. These programs
improve housing stability and
reduce returns to homelessness.
Yolo County will have a
procurement process to obtain a
capital development project that
could be for an acquisition, new
construction,
rehabilitation/rennovations to new
or existing PSH units to support
the BHSA eligible population with
includes homeless and
chronically homeless individuals.
In addition the county will be
having a procurement process to
provide operating subsidies for
interim and or PSH housing
programs. Both of these
procurements will utilize BHSA
funding and serve BHSA eligible
homeless and chronically
homeless individuals.

The Housing for a Healthy
California (HHC) program is
designed to provide supportive
housing for individuals who are
either recipients of or eligible for
health care through the California
Department of Health Care
Services' Medi-Cal program. The
program primarily targets those
who are chronically homeless or
high-cost health users, aiming to
reduce their reliance on
emergency services and improve
their overall health outcomes.

While the homekey funds were
obtained by the City of Woodland
and Friends of the mission to
develop 60 tiny homes (some are



The No Place Like Home
Program

Identify which of the following equity improvement areas will be addressed by Key Action 5.

PSH units) and the funds have
been exhausted, the county has
just authorized to provide 3
behavioral health case managers
to support the PSH units utilizing
BHSA funding.

While the no place like home loan
was issued to Mercy Housing
California and Yolo County for
the development of 85 PSH units
and the funds have been
exhausted, Yolo County just
authorized to fund 3 behavioral
health Case managers to provide
case management on site
utilizing BHSA funding.

Equity Areas for Key Action 5

Equity area

Description of how Key Action 5will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery

Housing Placements

Key Action 6

Description

HMIS Lead actions performed by Yolo County CoC with the support of the County will support data
integrity, coordinate and provide HMIS data training and support to all Yolo County Homeless Service

Providers utilizing HMIS

Identify which CA SPM(s) will be improved by Key Action 6 and how.

Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

Utilizing the new assessment tool will reduce disparities and ensure racial
and gender equity by assessing individuals on their circumstances instead of
race or gender criteria.

SPM Improvement Plan for Key Action 6

CA SPM Specific description of how Key Action 6 will improve this CA SPM

CA SPM 1a By ensuring all service providers receive training and understand how their data
impacts, service providers will be able to ensure their data input is accurate and the
HMIS Lead will be able to have discussions with services providers to help identify
solutions to improve the data outcomes of the services they provide

Clear metric for how success of Key Action 6will be measured

# and % of service providers that attended HMIS training and or office hours in a year
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Lead Entity for Key Action 6
Davis, Woodland/Yolo County CoC

Collaborating entity/ies for Key Action 6
County of Yolo and homeless service providers

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 6

Milestones for Key Action 6 Target dates for Key
Action 6 milestones

80% of service providers that use HMIS in Yolo County attended 1 HMIS 6/30/2027
training or office hour in a 12-month period

Target date for completing Key Action 6
6/30/2028

Funding Sources for Key Action 6
Funding Sources for Key Action 6

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 6 category to fund this Key

Action.

HHAP 6 This funding will support the HMIS

HMIS Lead support staff and the
HMIS Administrator

Identify which of the following equity improvement areas will be addressed by Key Action 6.

Equity Areas for Key Action 6

Equity area Description of how Key Action 6will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)

Service Delivery Improving data integrity by providing training service providers will allow
service providers to identify gaps in services to underserved populations in
the CoC, thus ensuring racial and gender equity

Key Action 7

Description

Administration costs will support the Homeless Poverty Action Coalition (HPAC the CoC) support staff to
administer funding out to the community via contracts and provide contract monitoring to ensure
providers are meeting their projected outcomes of each program

Identify which CA SPM(s) will be improved by Key Action 7 and how.

SPM Improvement Plan for Key Action 7
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CA SPM Specific description of how Key Action 7 will improve this CA SPM

CA SPM 4 Contract monitoring will identify programs that may have longer timeframes to move
individuals through the homeless system; when these programs are identified the CoC
support staff can review the data with the provider to recommend improvements for
timely services

Clear metric for how success of Key Action 7will be measured
# of contractors identified with longer timeframes moving clients through the homeless system
of the contractors identified above the % that received technical assistance and improved their outcomes

Lead Entity for Key Action 7
Davis, Woodland/Yolo County CoC

Collaborating entity/ies for Key Action 7
County of Yolo

Key Actions to Improve the Region's CA SPMs - Milestone
Dates for Key Action 7

Milestones for Key Action 7 Target dates for Key
Action 7 milestones

Identify contracted providers that data shows longer timeframes for 6/30/2027
clients moving through their system

Provide technical assistance to all providers identified 6/28/2028

Target date for completing Key Action 7
6/30/2029

Funding Sources for Key Action 7
Funding Sources for Key Action 7

Funding source Description of how the funding For HHAP 6-funded Key
will contribute to the Actions only: Eligible use
achievement of Key Action 7  category to fund this Key

Action.
HHAP 6 These administration costs will Administrative Costs

support the financial costs of the
CoC support staff to administer
and monitor contracts

Identify which of the following equity improvement areas will be addressed by Key Action 7.

Equity Areas for Key Action 7

Equity area Description of how Key Action 7will address system performance
disparities and ensure racial and gender equity in this area (choose one
at a minimum, or more)
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Service Delivery Monitoring contracts and service provider outcomes will help identify gaps in
services for underrepresented groups and ensure racial and gender equity

Section 4. HHAP 6 Funding Plan
4. HHAP-6 Funding Plan

State Priorities for HHAP 6 Funding: HHAP 6 is intended to reflect the state’s priorities to prevent and
expeditiously reduce unsheltered homelessness through homelessness prevention activities and sustain
existing Interim Housing Solutions, and Permanent Housing Solutions, including long-term sustainability of
interim housing and permanent affordable housing.

To complete the HHAP 6 Funding Plan:

1. Identify the Administrative Entity submitting the budget.
o Provide the Tax ID/TIN, primary contact for the contract, contact email, contact phone, and
address for where the HHAP 6 check will be mailed.
o Provide the total dollar amount of the HHAP 6 allocation(s) being administered under the
Funding Plan.
= Reminder: This must account for 100 percent of the HHAP 6 Allocation(s) the
Administrative Entity will be responsible for administering.
2. Describe all activities proposed to be funded by HHAP 6 in clear, specific terms, and:

o ldentify the HHAP 6 eligible use category under which each proposed activity is budgeted.
Activities must be specific and may only be categorized under one eligible use category.
Activities may not be categorized under multiple eligible use categories (including activities
under the Youth Set Aside).

o Provide the total dollar amount of HHAP 6 funding proposed for the activity.

» Reminder: Administrative costs may not exceed 7% of all monies received.
* Reminder: The Youth Set Aside (YSA) amounts, when combined, must total at
least 10% of all monies received.

o lIdentify which System Performance Measure Improvement Plan Key Action(s) the activity
supports.

o The total HHAP 6 funding proposed for the activity should account for all dollars
budgeted toward that activity. These amounts, when added, must account for 100 percent
of the HHAP 6 Allocation(s) the Administrative Entity will be responsible for administering.

3. Indicate whether the budget proposes to support ANY:

o New Interim Housing (aside from those designated in the Youth Set Aside) and/or
o Non-Housing Solutions.

Note: If the HHAP 6 budget proposes spending on New Interim Housing and/or Non-Housing
Solutions, the region must document the sustainability of its permanent housing portfolio, as
outlined in NOFA section IV.A.4.c, in the next section of this application.

Funding Plans from Administrative Entity/ies in Davis,
Woodland/Yolo County CoC Participating in this Application

Administrative Entity 1
Which Administrative Entity is submitting the below budget?
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Davis, Woodland/Yolo County CoC

Tax ID TIN
87-2058870 WO.pdf
Primary contact for the contract

Londell Earls

Title

Executive Director

Email Phone
londell@yolohpac.org (916) 591-8325

Address where HHAP 6 check will be mailed
814 Court Street, Woodland, California 95695

Funding Plan - Davis, Woodland/Yolo County CoC

$ Total HHAP-6 Allocation(s) Administering
$2,222,925.99

4.a. Proposed Funding Activities
Activity 1
Describe Activity 1 in clear, specific terms.

Funding Plan Description - Activity 1
Permanent Housing Services (Supportive Services). Purpose: Keep people stably housed and improve
retention in permanent housing (PSH and other PH).

Identify the HHAP 6 eligible use under which Activity 1 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 1
Permanent Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 1.

Funding Plan Amount - Activity 1
$382,479.49

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 1
supports.

Funding plan activity 1Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #3

Key Action #4
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Activity 2

Describe Activity 2 in clear, specific terms.

Funding Plan Description - Activity 2

Rapid Rehousing--To quickly move people experiencing homelessness into permanent housing by
providing short-term rental assistance, move-in cost assistance, and voluntary case management
services.

Eligible project activities (examples): [J Short- to medium-term rental assistance (tenant-based),
security deposits, move-in costs, landlord incentives/repairs/holding fees. [ RRH case management &
housing stabilization (housing search, tenancy supports, budgeting,

connection to benefits/employment). 01 CARE Act petitioning/placement supports where applicable.
HUD cross-walk: Match RRH’s three core components—housing identification, financial assistance,
case management & services—per HUD/ESG; keep services voluntary (Housing First).

Identify the HHAP 6 eligible use under which Activity 2 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 2
Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 2.

Funding Plan Amount - Activity 2
$70,319.84

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 2
supports.
Funding plan activity 2Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #3

Activity 3

Describe Activity 3 in clear, specific terms.

Funding Plan Description - Activity 3

Prevention & Diversion To maintain existing housing and stability for households at risk of
homelessness (prioritizing <30% AMI households).

Eligible project activities (examples): [ Problem-solving / diversion services that keep people from
entering shelter (conflict mediation, landlord negotiation, housing problem-solving). [ Rental assistance
and other prevention programs that prioritize <30% AMI; Rapid Rehousing/Rental Assistance is also
allowable here when used as prevention.

HUD/HCD alignment tips: Under ESG, prevention/RRH include housing relocation & stabilization and
short/medium-term rental assistance; mirror those cost types (application fees, deposits, arrears, utility
assistance, case management). Keep Housing First (no preconditions) and traumainformed/harm-
reduction baked in.

Identify the HHAP 6 eligible use under which Activity 3 is budgeted.
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Funding Plan Selection - Eligible Use Category for Activity 3
Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 3.

Funding Plan Amount - Activity 3
$900,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 3
supports.

Funding plan activity 3Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #3

Activity 4

Describe Activity 4 in clear, specific terms.

Funding Plan Description - Activity 4

Interim Housing-Purpose: Low-barrier temporary options that rapidly connect people to temporary,
short-term, or crisis shelter options beyond traditional emergency shelters such as navigation centers
and some transitional housing, all towards permanent housing.

Eligible project activities (examples): [1 Navigation centers / low-barrier emergency shelter (Gov. Code
§8§65660, 65662). [1 Motel/Hotel vouchers as bridge shelter. (1 Operating expenses for congregate and
non-congregate shelters, and youth transitional housing (including capitalized operating reserves). [
Interim-housing services: intensive case management, housing navigation, benefits advocacy, linkages
to MH/SUD care, and youth-focused services—all designed to move people into PH. (1 Capital for new
interim housing: build/convert non-congregate sites; clinically enhanced shelter; convert congregate to
non-congregate. [1 Improvements to existing shelter to lower barriers/increase privacy (rehab,
renovation, conversions, maintenance).

Identify the HHAP 6 eligible use under which Activity 4 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 4
Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 4.

Funding Plan Amount - Activity 4
$320,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 4
supports.

Funding plan activity 4Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Page 118 of 128



Key Action #2

Key Action #5

Activity 5

Describe Activity 5 in clear, specific terms.

Funding Plan Description - Activity 5

Non-Housing Solutions-Purpose: Unsheltered solutions that are not housing placements or shelter, but
that reduce harm and connect people to housing. Note:

Eligible project activities (examples): [J Street outreach and evidence-based engagement. [ Housing
navigation in the field; harm-reduction services; coordination with street-based health care. [1 Hygiene
supports for encampments/unsheltered individuals. [] Lived-experience participation costs (youth/adult
advisory boards, stipends, etc.).

(All services must be trauma-informed and practice harm reduction, consistent with California’s Housing
First requirements.)

Identify the HHAP 6 eligible use under which Activity 5 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 5
Services and Services Coordination for People Experiencing Unsheltered Homelessness

Identify the total HHAP 6 funding proposed for Activity 5.

Funding Plan Amount - Activity 5
$150,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 5
supports.

Funding plan activity 5Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #2
Activity 6
Describe Activity 6 in clear, specific terms.
Funding Plan Description - Activity 6
This funding will support a portion of the cost to fund Sacs Steps Forward, the administrator of our
Homeless Management System

Identify the HHAP 6 eligible use under which Activity 6 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 6
HMIS

Identify the total HHAP 6 funding proposed for Activity 6.
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Funding Plan Amount - Activity 6
$22,229.24

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 6
supports.

Funding plan activity 6Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #6
Activity 7
Describe Activity 7 in clear, specific terms.

Funding Plan Description - Activity 7
This funding will support the administration of the grant and expenditure contracts.

Identify the HHAP 6 eligible use under which Activity 7 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 7
Administrative Costs

Identify the total HHAP 6 funding proposed for Activity 7.

Funding Plan Amount - Activity 7
$155,604.82

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 7
supports.

Funding plan activity 7Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Activity #7
Activity 8
Describe Activity 8 in clear, specific terms.
Funding Plan Description - Activity 8
Permanent Housing Services (Supportive Services). Purpose: Keep Youth stably housed and improve
retention in permanent housing (PSH and other PH).

Identify the HHAP 6 eligible use under which Activity 8 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 8
YSA: Permanent Housing Services and Services Coordination
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Identify the total HHAP 6 funding proposed for Activity 8.

Funding Plan Amount - Activity 8
$22,300.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 8
supports.
Funding plan activity 8Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #1

Activity 9

Describe Activity 9 in clear, specific terms.

Funding Plan Description - Activity 9

Rapid Rehousing--To quickly move Youth experiencing homelessness into permanent housing by
providing short-term rental assistance, move-in cost assistance, and voluntary case management
services.

Eligible project activities (examples): [1 Short- to medium-term rental assistance (tenant-based),
security deposits, move-in costs, landlord incentives/repairs/holding fees. [1 RRH case management &
housing stabilization (housing search, tenancy supports, budgeting,

connection to benefits/employment). (1 CARE Act petitioning/placement supports where applicable.
HUD cross-walk: Match RRH’s three core components—housing identification, financial assistance,
case management & services—per HUD/ESG; keep services voluntary (Housing First).

Identify the HHAP 6 eligible use under which Activity 9 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 9
YSA: Rapid Rehousing/ Rental Subsidies

Identify the total HHAP 6 funding proposed for Activity 9.

Funding Plan Amount - Activity 9
$49,992.60

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 9
supports.

Funding plan activity 9Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #2

Activity 10
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Describe Activity 10 in clear, specific terms.

Funding Plan Description - Activity 10

Prevention & Diversion To maintain existing housing and stability for Youth households at risk of
homelessness (prioritizing <30% AMI households).

Eligible project activities (examples): [ Problem-solving / diversion services that keep people from
entering shelter (conflict mediation, landlord negotiation, housing problem-solving). [0 Rental assistance
and other prevention programs that prioritize <30% AMI; Rapid Rehousing/Rental Assistance is also
allowable here when used as prevention.

HUD/HCD alignment tips: Under ESG, prevention/RRH include housing relocation & stabilization and
short/medium-term rental assistance; mirror those cost types (application fees, deposits, arrears, utility
assistance, case management). Keep Housing First (no preconditions) and traumainformed/harm-
reduction baked in.

Identify the HHAP 6 eligible use under which Activity 10 is budgeted.

Funding Plan Selection - Eligible Use Category for Activity 10
YSA: Prevention and Diversion

Identify the total HHAP 6 funding proposed for Activity 10.

Funding Plan Amount - Activity 10
$100,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 10
supports.

Funding plan activity 10Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #3

Activity 11

Describe Activity 11 in clear, specific terms.

Funding Plan Description - Activity 11

Interim Housing-Purpose: Low-barrier temporary options that rapidly connect Youth to temporary, short-
term, or crisis shelter options beyond traditional emergency shelters such as navigation centers and
some transitional housing, all towards permanent housing.

Eligible project activities (examples): [1 Navigation centers / low-barrier emergency shelter (Gov. Code
§8§65660, 65662). [1 Motel/Hotel vouchers as bridge shelter. [1 Operating expenses for congregate and
non-congregate shelters, and youth transitional housing (including capitalized operating reserves). [
Interim-housing services: intensive case management, housing navigation, benefits advocacy, linkages
to MH/SUD care, and youth-focused services—all designed to move people into PH. [1 Capital for new
interim housing: build/convert non-congregate sites; clinically enhanced shelter; convert congregate to
non-congregate. [1 Improvements to existing shelter to lower barriers/increase privacy (rehab,
renovation, conversions, maintenance).

Identify the HHAP 6 eligible use under which Activity 11 is budgeted.
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Funding Plan Selection - Eligible Use Category for Activity 11
YSA: Interim Housing Services and Services Coordination

Identify the total HHAP 6 funding proposed for Activity 11.

Funding Plan Amount - Activity 11
$50,000.00

Identify which System Performance Measure Improvement Plan Key Action(s) Activity 11
supports.

Funding plan activity 11Key Action Link

Key Action(s) (from the System Performance Measure Improvement Plan, Section 3.b. of the
regional application) Activity 1 will improve

Key Action #4

Does this budget propose to fund any New Interim Housing Solutions, aside from those
designated in the Youth Set Aside?
No

Does this budget propose to fund any Non-housing Solutions?
Yes

Section 4.b-d. Housing Portfolio
Housing Portfolio

Funding Priority Considerations: Documenting Sustainability of the Region’s Interim and
Permanent Housing Portfolios

Steps to complete this section:

To complete 4.b. Sustainability of the Region's Interim Housing Portfolio:
1. Identify the total existing Interim Housing shelters and beds (beds) in the region.

2. If proposing to use HHAP 6 to fund New Interim Housing solutions, aside from those designated for the
Youth Set Aside, Eligible Applicants must identify the total beds proposed to be added during the grant
term (FY24/25-28/29) in the region and are required to complete 4c, the Sustainability of the Region’s
Permanent Housing Portfolio.

3. Identify the total estimated capital and operating costs for the beds (existing and, if applicable, proposed
to be added) during the grant term.

4. |dentify the funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for the beds in the region for the grant term.

To complete 4.c. Sustainability of the Region's Permanent Housing Portfolio:

Required if any regional partner is proposing to spend HHAP 6 funding on New Interim Housing
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solutions (aside from those designated for the Youth Set Aside) and/or Non-Housing Solutions.
For the region's existing, at-risk, and proposed permanent affordable housing identify all the following:

1. The total (existing, at-risk, and proposed) permanent affordable housing developments and units
(developments) in the region. Data for existing and at-risk developments can be provided by HCD
upon request.

Note: Developments proposed includes those currently seeking permanent housing funding
or operations support in the region which still have a financing or supportive services and
operations funding gap.

2. The total estimated capital and operating costs for (existing, at-risk, and proposed) developments
during the grant term.

3. The funding sources (including amounts) that will realize and sustain the estimated capital and
operating costs for (existing, at-risk, and proposed) developments in the region for the grant term.

To complete 4.d. Documentation of Youth Set Aside Requirement:

1. Certify that the region has budgeted at least 10 percent of each HHAP 6 allocation to be spent on
services for homeless youth (as defined in HSC 50216(1).

4.b. Sustainability of the Region's Interim Housing Portfolio

Region's Interim Housing Portfolio
Number of Existing Interim Beds (beds) within the Region
617

(If Applicable) Number of Interim Beds Proposed to be added within the grant term (FY24/25-28/29)
0

Total Estimated Capital and Operating Cost for the Existing and Proposed Beds during the grant
term
$19,650,000.00

Funding Sources Realizing and Sustaining the Estimated Capital
and Operating Costs for Beds in the Region within the Grant
Term (FY24/25-FY28/29)

Funding Source Amount Dedicated
HUD CoC Program $2,000,000.00
Emergency Solutions Grant $1,150,000.00
HUD Home/Home ARP $5,000,000.00
Homeless Housing Assistance Prevention $6,000,000.00
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Encampment Resolution Funding $500,000.00
County Health and Human Services $2,000,000.00

City Contributions (Davis, Woodland, West Sacramento, and Winters) $3,000,000.00
(CDBG and General Funds

Total Amount Dedicated Interim
$19,650,000.00

Optional: Narrative Response of the Region's Plan to Sustain Interim Housing

4.c. Sustainability of the Region’s Permanent Housing Portfolio
Region's Permanent Affordable Housing Portfolio

Region's Existing Permanent Affordable Housing Portfolio

Total permanent affordable housing developments and units (developments) in the region.
4,785

Total estimated capital and operating cost for existing developments
$44,000,000.00

Funding Sources Realizing and Sustaining the Region's Existing
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting

Housing and Urban Development

Tenant Rent Contributions $22,000,000.00
Federal Project-Based Rental Assistance $6,600,000.00
State and Local Operating Subsidies $4,400,000.00
Supportive Services Operating Grants $4,400,000.00
Tax Credit Equity Reserves and Cross-Subsidies $2,200,000.00
County/City General Funds and other Local/Private $4,400,000.00
Sources

Total Amount Supporting Existing Permanent
Affordable Housing
$44,000,000.00

At-Risk Permanent Affordable Housing within the Region

Number of developments at risk of expiring affordability restrictions during the grant term
(FY24/25-FY28/29)
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1

Total estimated capital and operating cost for at-risk developments
$1,150,000.00

Funding Sources Realizing and Sustaining the Region's At-Risk
Developments within the Grant Term (FY24/25-FY28/29)

Funding Source Amount Supporting
HUD Project-Based Rental $440,000.00
Rental Income $275,000.00
Housing and Community Development $165,000.00
Yolo County Housing Authority $110,000.00
Federal/State Tax Credit Reserves $55,000.00
County/City General Funds and other Local/Private $55,000.00
Sources

HHAP 6 $50,000.00

Total Amount Supporting At-Risk Permanent
Affordable Housing
$1,150,000.00

Proposed Permanent Affordable Housing within the Region

Total number of developments proposed which still have a financing or supportive services and
operations funding gap (proposed developments) during the grant term (FY24/25-FY28/29)
4

Total Estimated Funding Gap (capital and operating costs) for the proposed developments during
the grant term (FY24/25-FY28/29)
$41,000,000.00

Funding Sources Realizing and Sustaining the Region's
Proposed Developments within the Grant Term (FY24/25-
FY28/29)

Funding Source Amount Supporting
Low Income Housing Tax Credits $15,000,000.00
State HCD Programs (No Place Like Home, MHP, $9,000,000.00
etc.)
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Federal HUD Programs (HOME, CDBG, Section 8 $5,000,000.00
PBVs, CoC)

County/City General Funds and other Local/Private $5,500,000.00
Sources

HHAP $3,000,000.00
Private Debt/Philanthropy $3,500,000.00

Total Amount Supporting Proposed Permanent
Affordable Housing
$41,000,000.00

4.d. Documentation of Youth Set Aside Requirement

By checking the box below, I certify that at least 10 percent of each HHAP 6 allocation is set-aside
for youth (defined in HSC 50216(1)), as required by HSC 50241(e).

| certify under penalty of perjury that all of the information in the above section is true and accurate
to the best of my knowledge.
Yes

Section 5. Regional Memorandum of Understanding (MOU) and
Application Certification

5. MOU and Certification

Steps to complete this section:

1. Upload the Memorandum of Understanding (MOU) as specified below.
2. Complete the certification to indicate all information included in this regional application is true and
accurate.

Memorandum of Understanding (MOU)

Memorandum of Understanding (MOU)
HPAC and HHSA MOU HHAP 6 - Amendment in process to include HHAP 6 language (draft).pdf

Active HPAC and HHSA MOU HHAP 5 fully executed.pdf

Supporting Documentation (Optional)
202629 _Yolo_PlantoAddressH Draft update.pdf

County Specfic Housing Element Policies explanation.docx

County Prohousing Attachment.docx

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
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Davis, Woodland/Yolo County CoC

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name

Londell Earls

Phone Email

(916) 591-5325 londell@yolohpac.org

Participating Eligible Applicant 2
Participating Eligible Applicant
Yolo County

Certification [ParticipatingEligibleApplicant]
On behalf of the above participating Eligible Applicant, | certify that all information included in this
application is true and accurate to the best of my knowledge.

Name
Kerrie Covert

Phone Email
(530) 661-2612 kerrie.covert@yolocounty.gov
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