
HHAP Round 5 Application
Part 1: Regional Identification and Contracting Information 
Steps to complete this section:

1. Select the CoC Region.

2. Indicate which of the Eligible Applicants are participating in this HHAP-5 application.

3. For each participating Eligible Applicant, you will also be prompted to indicate whether and how the 
Eligible Applicant intends to contract with the state (i.e., indicate the Administrative Entity for that 
eligible applicant's HHAP-5 Allocation).

 

Please select the Continuum of Care region
Davis, Woodland/Yolo County CoC

Application Participation Guidance:

Cal ICH encourages eligible applicants to apply in collaboration with all eligible applicants in their CoC 
Region and submit a single Regionally Coordinated Homelessness Action Plan. Applicants may apply 
together and still receive funds separately.

 Large Cities must apply as part of the regional application with the County and CoC.

 Counties must apply as part of a regional application with the CoC and any overlapping Large 
Cities.

o  In a multi-county CoC: Counties are strongly encouraged to apply in collaboration with 
other counties that are served by the same CoC.

 A CoC that serves a single county must apply as part of the regional application with the County 
and any overlapping Large Cities.

 A CoC that serves multiple counties must either:



o  Apply as part of a regional application with multiple Counties and any overlapping Large 
Cities; and/or

o Participate in the regional application of each overlapping County and the Large Cities 
therein.

Contracting Guidance:

Each Eligible Applicant (Large City, County, and CoC) has the discretion to receive their base allocation 
directly or may designate an Eligible Applicant in their region to serve as their Administrative Entity. This 
selection will indicate to Cal ICH which Eligible Applicant will enter into contract with the state to receive 
and administer each Eligible Applicant’s HHAP-5 allocation.

The Administrative Entity is responsible for HHAP funds and meeting the terms and conditions of the 
contract. Broadly speaking, this means administering funds, contracting (when necessary) with sub-
recipients, and reporting on HHAP-5 dollars and activities to Cal ICH.

 If you plan to contract with the state to receive and administer only your (single) HHAP-5 
allocation, select: “Will enter into contract with the state to receive and administer their HHAP-5 
allocation individually” under the contracting selection.

 If you do not plan to contract with the state and instead plan to identify another participating 
Eligible Applicant in the region to enter into contract with the state to receive and administer your 
HHAP-5 allocation, select: “Identify another participating Eligible Applicant in their region to enter 
into contract with the state to receive and administer their HHAP-5 allocation” under the contracting 
selection. You will then be prompted to designate the Administrative Entity from a list of eligible 
applicants in the region.

 If you plan to contract with the state to receive and administer multiple HHAP-5 allocations 
within your region, select “Will enter into contract with the state to receive and administer their 
HHAP-5 allocation and allocation(s) from other Eligible Applicants in the region” under the 
contracting selection.

Davis, Woodland/Yolo County CoC Region
Davis, Woodland/Yolo County CoC

CA-521 Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

CA-521 Contracting
Will enter into contract with the state to receive and 
administer their HHAP-5 allocation individually

Contact Title
HPAC Program Analyst

Name
Trevor Quach

Email Phone



trevor@yolohpac.org (408) 960-3628

Yolo County

Yolo County Participation
Is participating in this single collaborative application 
with the regional partner(s) listed.

 

Yolo County Contracting
Will enter into contract with the state to receive and 
administer their HHAP-5 allocation individually

Contact Title
Health and Human Services Agency Manager I

Name
Kerrie Covert

Email
Kerrie.covert@yolocounty.org

Phone
(530) 908-3977

Number of Contracts
2

 

Part 2. Regionally Coordinated Homelessness Action Plan

 

Participating Jurisdictions' Roles and Responsibilities
Steps to complete this section:

1. Identify and describe the specific roles and responsibilities of each participating Eligible 
Applicant in the region regarding:

o Outreach and site coordination;

o Siting and use of available land;

o Development of interim and permanent housing options; and

o Coordination and connection to the delivery of services for individuals experiencing or at 
risk of experiencing homelessness within the region.

2. Describe and explain how all Participating Jurisdictions are coordinating in each area.

Optional: You may also include roles and responsibilities of small jurisdictions in the region that elect to 
engage and collaborate on the plan.

Guidance: 



Each Eligible Applicant must identify and describe their role in the region for each table. 

To add additional jurisdictions, click "Add a Participating Jurisdiction" near the bottom of each table. 

Outreach & Site Coordination
Participating Jurisdictions Roles & Responsibilities 

County of Yolo Yolo County has an internal homeless outreach team consisting 
of three Case Managers and one Program Coordinator. Their 
goal is to promote timely delivery of necessary medical, 
behavioral, and supportive services to target populations, link 
these populations with community resources, support, and 
improve overall health outcomes. The team has two objectives. 
1) Intensive Medical Case Management which serves the highest 
medical utilizers, those that have high service need, acuity, broad 
service range, and longevity of care. They provide Enhanced 
Care Management (ECM), and hospital/Physician Referrals, 2) 
Community Outreach and service linkage. Yolo County internal 
homeless outreach team partners with cities, law enforcement, 
Non-Profits, and Caltrans to identify homeless individuals and 
encampments. The team provides open office hours, walk 
up/self-referrals, encampment in-reach, short term assistance, 
broad reaching services, and a diverse range of services. Yolo 
County also has a team of 5 analysts, that help coordinate and 
participate in Case Conferences, HDAP, Emergent Needs/Direct 
Client Services, developing and monitoring contracts centered 
around the homeless continuum of care and ranging from 
Homeless Prevention, Rapid Rehousing, Interim Housing, 
Permanent Supportive Housing, Emergency Services. The Yolo 
County Analysts also develop and monitor Substance Use 
Disorder, Mental Health, Crisis Now, and Prop 47 contracts. 
Overseeing the homeless services, criminal justice, and 
behavioral health contracts allows the analyst to analyze the 
different systems and how they intersect, identify gaps in 
services, and identify areas needing improvement.

HPAC HPAC - the Homeless and Poverty Action Coalition - is the 
Continuum of Care (CoC) for Davis/Woodland/Yolo County (CA-
521). While the HPAC nonprofit organization itself does not 
provide direct services as the Continuum of Care, its constituent 
agencies provide robust outreach and site coordination services.  
HPAC administers the Coordinated Entry system for Yolo 
County, which providers employ to connect clients served with 
any case-specific programs and to place them in the community 
queue for any housing opportunities for which they are eligible 
that become available.  The 3 largest Cities in Yolo County, 
Davis, West Sacramento, and Woodland, each runs a dedicated 
outreach program that deploys teams of specialists and clinicians 
into the field to respond to community inquiries and meet clients 
where they are.  Clients are then linked with appropriate 
resources, including interim housing, assessment for permanent 
supportive housing, transportation assistance, medical care, 



behavioral health care, substance use disorder treatment, 
homelessness prevention and rapid rehousing programs, and 
any other programming provided by CoC agencies.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to ensure comprehensive outreach and site 
coordination to individuals experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Outreach & Site Coordination
HPAC acts as the convening agency for coordinating efforts amongst its constituent agencies, both public 
and private.  Its Board and Subcommittees meet at least monthly to discuss, study, brainstorm, 
troubleshoot, and continuously improve upon local efforts to address homelessness in Yolo County.  Yolo 
County HHSA has a permanent seat on the HPAC Board of Directors.

Staff from the agencies that provide outreach services are in regular contact with HPAC agencies to 
participate in case conferences, to make warm hand-off referrals, identify and attempt to bridge any gaps 
in service delivery, and to ensure clients are able to access every available opportunity for which they are 
eligible.  Case-specific information is shared amongst providers in the CoC-administered HMIS to ensure 
security and confidentiality.

Land Use & Development 
Participating Jurisdictions Roles & Responsibilities 

County of Yolo The County of Yolo is responsible for implementing programs to 
address land use, transportation, housing, and open space. It is 
the County’s responsibility to develop relationships and work with 
cities throughout the County to identify their needs, identify 
available land for development, identify any barriers to the use of 
the land, and to identify funding that aligns with the cities needs 
for the development of housing. In addition, Yolo County is in 
discussions with Bay Area Community Services (BACS), an 
organization that specializes in developing a spectrum of 
homeless/housing from Homeless Prevention and stabilization, 
coordinated entry, Interim Housing, Respite, Rapid Re-housing, 
permanent supportive housing, housing navigation and landlord 
engagement with an emphasis in Crisis Navigation, crisis 
residential & stabilization, intensive case management, and full-
service partnership. BACS is looking to purchase and rehabilitate 
units towards BACS’s model of shared community in Yolo 
County.

HPAC HPAC will monitor the implementation of the 6th Cycle Housing 
Elements adopted by each city and Yolo County through which 
the jurisdictions were required to identify land that is suitable for 
affordable housing development within the planning period. 
HPAC will monitor progress on each jurisdiction’s programs to 
maintain, preserve, improve, and develop housing by income 
category, including reviewing the Annual Progress Reports 
submitted to the state Housing and Community Development 
Department.  HPAC shall dedicate time and staff resources at its 
Board and Subcommittee-level meetings to convene and support 
discussions related to siting and use of available land between its 
constituent member agencies, including representatives from 



each of the cities, the County of Yolo and the Yolo County 
Housing Authority.  The purpose of these ongoing discussions is 
to ensure the jurisdictions are implementing the Housing Element 
programs related to the sites inventory and production of 
affordable housing, and to promote access to any surplus 
housing resources present within HPAC's service area.  The 
ongoing discussions will also ensure that HPAC and the County 
identify any opportunities to collaborate with public and private 
nonprofit member entities to fund and develop affordable housing 
projects on vacant and underutilized parcels of land.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to use and develop available land to address and 
end homelessness in the region.

 

Regional Coordination Narrative - Land Use & Development 
HPAC acts as the convening agency for coordinating efforts amongst its constituent agencies, both public 
and private.  Its Board and Subcommittees meet at least monthly to discuss, study, brainstorm, 
troubleshoot, and continuously improve upon local efforts to address homelessness in Yolo County.  Yolo 
County HHSA has a permanent seat on the HPAC Board of Directors.

The Chair of HPAC sits on the Executive Commission to Address Homelessness, upon which elected 
officials (either City Council or Board of Supervisors members, respective to their jurisdictions) also hold 
seats.  This Commission acts as a County-wide body to coordinate efforts at the executive decision making 
level for the purpose of addressing homelessness in Yolo County.  During meetings of this body, the HPAC 
Chair may educate the elected members on the results of HPAC's analysis of the Housing Elements of 
each jurisdiction and provide data, direct feedback, and advocacy from agencies and clients served to 
inform decisions on issues of land use and development.  The Executive Commission members may make 
recommendations for land use policies in their local jurisdictions, where staff then develop plans for 
implementation.

Development of Interim and Permanent Housing Options
Participating Jurisdictions Roles & Responsibilities 

County of Yolo The County of Yolo is in discussions with Bay Area Community 
Services (BACS), an organization with extensive experience 
providing housing location services. BACS’s team of Housing 
Coordinators will work on building trust and partnerships with 
local landlords to destigmatize program participants and increase 
their likelihood to rent to the behavioral health community based 
on its history of positive outcomes and will focus on developing 
core permanent housing in Yolo County. Yolo County has also 
received $4,132,714 in Behavioral Health Bridge Housing and is 
responsible for adding 51 beds for Severely Mentally Ill and 
Substance Use Disorder Homeless individuals. Yolo County will 
be responsible for applying to obtain the next round of Behavioral 
Health Bridge Housing funding to develop more permanent 
supportive housing. The County will be responsible for identifying 
and applying for additional funding that will be allocated to the 
development of more permanent housing. Yolo County has also 



been in contact with Yolo County Community Services 
department to review the County Housing Element and identify 
available land for development.

HPAC HPAC’s constituent agencies have an established track record of 
developing interim and permanent housing options in Yolo 
County, including the development of congregate and non-
congregate shelters, permanent supportive housing sites, 
medical respite beds, bridge housing for transition aged youth, 
and substance use disorder treatment centers.  In previous 
rounds of HHAP funding, HPAC responded to Yolo County’s 
unsheltered homelessness crisis by prioritizing interim housing 
solutions to most rapidly meet the basic needs of clients sleeping 
in conditions not meant for human habitation.  For this funding 
round, HPAC has committed to funding mostly permanent 
housing solutions, including prevention and shelter diversion, 
rapid re-housing, operating subsidies for permanent housing, and 
funds to acquire and/or build permanent housing.  No new 
interim housing solutions will be constructed with HHAP-5 funds, 
except for youth-focused services in interim housing such as 
motel/hotel vouchers.  As HPAC pivots to meet the challenge of 
insufficient permanent housing placement opportunities in the 
community, the majority of HHAP-5 funds will be allocated to 
permanent housing programs.

Given the individual roles and responsibilities identified above, describe and explain how all participating 
jurisdictions are or will begin to coordinate these efforts to develop adequate interim and permanent 
housing options to address and end homelessness in the region.

Regional Coordination Narrative - Shelter, Interim, and PH Options
HPAC acts as the convening agency for coordinating efforts amongst its constituent agencies, both public 
and private.  Its Board and Subcommittees meet at least monthly to discuss, study, brainstorm, 
troubleshoot, and continuously improve upon local efforts to address homelessness in Yolo County.  Yolo 
County HHSA has a permanent seat on the HPAC Board of Directors.

HPAC Board meetings offer a forum for CoC agencies to engage in discussion about local priorities for 
permanent and interim housing development, identify potential sources of funding and opportunities to 
collaborate, and to achieve consensus on funding specific projects through any CoC-administered funds.  
As the County also has a permanent seat on the HPAC Board, these meetings offer a space for the CoC 
and HHSA to share resources and to plan how to most effectively make use of their respectively 
administered funds.

Coordination of & Connection to Service Delivery
Participating Jurisdictions Roles & Responsibilities 

County of Yolo The County plans to contract with Bay Area Community Supports 
(BACS). BACS uses a spectrum of both housing and behavioral 
health services to assist clients in a “whatever it takes” model. 
For housing, they begin with prevention and housing 
stabilization, utilize coordinated entry, identify which housing is 
the best fit for the client: interim housing, rapid rehousing, or 
permanent supportive housing with a subsidy. They also work to 
create deeply affordable housing. BACS’s spectrum of behavioral 



health services includes prevention/wellness, crisis navigation, 
crisis residential & stabilization using a community-based service 
team, and intensive case management of full-service partnership 
services when applicable.  BACS is intentional in working and 
collaborating with community partners who identify clients in 
need of housing. BACS will collaborate with non-profit 
organizations that currently have housing navigators and 
supports but no housing inventory. One of the key goals BACS 
will implement in Yolo County is building the housing inventory.  
BACS intends to acquire housing through acquisitions and retain 
the property management of the housing. BACS will participate in 
coordinated entry and conduct the VI-SPDAT assessment.   In 
addition, Yolo County will continue to work with current service 
providers in the county to support their services and ensure the 
services being provided align with the Yolo County Plan to 
Address Homelessness. Yolo County will participate in the CoC’s 
service providers meeting, case conferences, and sub-
committees to continue to understand the services being 
provided, and to be able to identify successes and barriers that 
service providers may be encountering. The County will utilize 
analysts to analyze outcome measures of services and the 
delivery of services to be able to support service providers in 
identifying areas needing improvement. Yolo County will also be 
working with HPAC to utilize the HMIS system to ensure service 
providers are inputting their data correctly and timely. Yolo 
County will help HPAC support service providers when it comes 
to inputting new programs/services into HMIS and problem-
solving data issues in HMIS to ensure that data is clean and 
accurate.

HPAC HPAC administers the HMIS for Yolo County, which acts as a 
secure platform for documenting client program enrollment, 
sharing information among providers, and enabling data-driven 
decision making to sustain existing investments towards long-
term sustainability while planning for future housing and 
supportive services needs in the community.  HPAC also uses 
HMIS to administer the permanent supportive housing 
community queue and convenes case conferences for providers 
to contact and guide clients through any permanent supportive 
housing opportunities that become available.

Given the individual roles and responsibilities identified above, describe how all participating jurisdictions 
are or will begin to coordinate to provide the full array of services, shelter, and permanent housing 
solutions to people experiencing and at-risk of experiencing homelessness in the region.

Regional Coordination Narrative - Coordination & Connection to Service Delivery
HPAC acts as the convening agency for coordinating efforts amongst its constituent agencies, both public 
and private.  Its Board and Subcommittees meet at least monthly to discuss, study, brainstorm, 
troubleshoot, and continuously improve upon local efforts to address homelessness in Yolo County.  Yolo 
County HHSA has a permanent seat on the HPAC Board of Directors.

HPAC has 2 dedicated Subcommittees, a Data committee focused on monitoring HMIS and any other 
systems used to coordinate client services, and a Coordinated Entry subcommittee focused on monitoring 



and improving upon the Coordinated Entry process and the community queue for permanent supportive 
housing placements.  Subcommittees meet at least monthly, and case conferences are convened as 
housing opportunities arise.

HPAC is an inclusive body with a long history of collaboration between established and new providers in 
Yolo County, and will welcome to the table BACS or any other County-contracted agency working to 
address homelessness in the community.

 

System Performance Measures & Improvement Plan
Steps to complete this section: 

1. Identify the most recent system performance measures for the region.

2. Describe the key action(s) the region intends to take to improve each system performance 
measure. 

Guidance:

Cal ICH shall provide each region with system performance measures by CoC, with the exception of the 
LA region, which will receive data from all four CoCs within LA County. Applicants must enter that data in 
the corresponding measures fields in the application. Applicants should not adjust the data provided even if 
the geographic region of the data does not perfectly align with the participating applicant geography of this 
application.

The application must include at least one key action for each system performance measure. All columns 
must be filled out for each action.

For "Funding Type" select one of the options. If you select the blank field, you may type in a unique funding 
source type. 

To add additional actions or racial equity measures, click the appropriate "Add" buttons near the bottom of 
each table.

Note: While Cal ICH expects most of the disparities listed to be based on race or ethnicity, applicants may 
identify other populations that are also overrepresented among people experiencing homelessness in the 
region.

Definitions: 

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the specific system performance measure. This can be a policy, program, partnership, 
target measure, or any other approach which reflects an improvement and delivers positive impact. 
Provide a clear description of the action and its intended outcome. 

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity/ies may include a group, organization, or jurisdiction within your region 



working to address or improve the system performance measure. This can be 
another participating jurisdiction, a system partner, or any organization actively participating in the 
key action. 

 Timeframe should include a target date for completion of the key action. 

 Success Measurement Methods may include a systematic approach or tool used to assess the 
effectiveness and impact of the key action on the system performance measure. This can be 
quantitative measures, qualitative feedback, or any combination that provides insight into the 
progress and outcomes pertaining to the key action. Provide a clear description of how you plan to 
track and report on the success of your key action.

SPM 1a: Number of people accessing services who are 
experiencing homelessness.
SPM 1a
1,555

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Yolo County 
211 has been 
identified and 
will be 
implemented as 
a referral point 
to the 
Coordinated 
Entry System 
and will be 
completing 
assessments 
and placing 
individuals on 
the community 
queue.  Yolo 
County 211 will 
be the first 
contact point 
and will ensure 
individuals do 
not fall through 
the cracks and 
receive help in 
real time.  This 

Kaiser Private Yolo 
County 
HHSA

HPAC, 
Community 
Partners 
and 
Community 
Members

6/1/2025 Results based 
accountability. 
We will 
measure How 
much did we 
do? How well 
did we do it? Is 
anyone better 
off 

# of calls 
received, % of 
referrals sent to 
the community 
queue; # & % of 
individuals 
linked to 
housing



will also allow 
more immediate 
access to 
services and 
will provide real 
time access to 
bed availability 
in Yolo County.

Yolo County 
Homeless 
Outreach Team 
to provide ECM 
and CS 
services and 
the addition of 
these services 
nested in our 
Outreach teams 
will enhance 
service 
provision 
providing 
individualized 
service needs 
to individuals 
and will reduce 
re-entry into the 
homeless 
system.

HHIP State Yolo 
County 
HHSA

Hospitals, 
Law 
Enforceme
nt, Cities, 
Caltrans, 
Non-profit 
housing 
community-
based 
organizatio
ns

6/1/2026 Results based 
accountability. 
We will 
measure How 
much did we 
do? How well 
did we do it? Is 
anyone better 
off; # of 
services 
provided, % of 
referrals sent to 
the community 
queue; # & % of 
individuals 
linked to 
housing

Evaluate VI-
SPDAT and 
consider 
utilizing a 
different service 
prioritization 
decision 
assistance tool 
for screening 
individuals who 
are unhoused 
and will address 
inequities in the 
system.  This 
would lead to 
an improved 
evaluation tool 
that will 
integrate lived-
experience 
individual's 
feedback.

In-kind State HPAC HHSA, 
Community 
Partners 
entering 
data into 
HMIS

5/31/2025 HMIS data will 
indicate that 
there was an 
increase in the 
number of 
people 
accessing 
services who 
are 
experiencing 
homelessness.



Providing 
community 
members 
access to 
homeless 
prevention 
funds, rental 
assistance and 
funding for 
motel stays and 
the activities will 
focus on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models.

HHAP 5 State Yolo 
County 
HHSA

Yolo 
County 
HHSA and 
Community 
Partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

Subsidies 
supporting 
ongoing 
operation of 
existing interim 
housing.

HHAP 5 State HPAC Community 
Partners in 
Yolo 
County 
CoC

6/30/2027 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop 
Performance 
Outcome 
Measures that 
our 
subcontractors 
will be required 
to submit Semi-
Annually.

SPM 7.1a: Racial and ethnic disparities among those accessing 
services who are experiencing homelessness.
Racial/Ethnic Group Measure

People who are Hispanic/Latino 443

People who are Non-Hispanic/ Non-Latino 993

People with Unknown Ethnicity (client doesn't know ethnicity, 
refused to respond, or data were not collected)

119



People who are American Indian or Alaska Native 63

People who are Asian 12

People who are Black or African American 308

People who are Native Hawaiian or Other Pacific Islander 16

People who are White 927

People who are Multiple Races 59

People with Unknown Race (client doesn’t know race, 
refused to respond, or data not collected)

170

People who are American Indian or Alaska Native AND 
Hispanic/Latino

31

People who are American Indian or Alaska Native AND Non-
Hispanic/Non-Latino

32

People who are Black or African American AND 
Hispanic/Latino

13

People who are Black or African American AND Non-
Hispanic/Non-Latino

292

People who are White AND Hispanic/Latino 323

People who are White AND Non-Hispanic/Non-Latino 594

People who are Multiple Races AND Hispanic/Latino 15

People who are Multiple Races AND Non-Hispanic/Non-
Latino

41

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Hispanic/Latino

51

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Non-Hispanic/Non-
Latino

17

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Collaborate with HHAP-5 and in- State Yolo All 6/30/2027 Self-reported 



Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care.  We will 
be using the 
knowledge 
gained from 
these trainings 
to ensure our 
future sub-
contracts 
include the 
strategies 
learned and 
gather outcome 
measures to 
ensure the 
strategies are 
implemented 
and analyze the 
outcome 
measures for 
quality 
improvement.  
This activity will 
be funded using 
the System's 
Support funding 
from the HHAP-
5 Funding Plan.

kind County 
HHSA & 
HPAC

contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 
Forward

survey provided 
to participants 
to demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services

Attendance at 
CA REAL Labs, 
an initiative to 
eliminate racial 
disparities in 
community 
homelessness 
systems 
throughout the 
state, for 
County Staff 

In-kind State Yolo 
County 
HHSA & 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 

6/30/2027 # of contracts 
developed and 
# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente



and HPAC staff Forward d populations

Implement 
SMARTIE goal 
to get the voice 
of individuals 
with lived 
experience, 
develop survey. 
Administer 
survey, analyze 
results, and 
identify areas 
needing 
improvement to 
the homeless 
system of care

In-kind State Yolo 
County 
HHSA & 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

6/30/2027 # of surveys 
administered, # 
of individuals 
that identify as 
a person with 
lived 
experience, # of 
individuals that 
identify as 
overrepresente
d population in 
the homeless 
system of care; 
% of individuals 
in the 
overrepresente
d populations 
that identify 
their race has 
had a negative 
impact on their 
services in the 
homeless 
system. # & % 
of individuals 
that identify 
barriers to 
advancing racial 
equity in the 
homeless 
system of care

Revamping the 
HPAC 
subcommittee 
work and 
attendance. 
These 
subcommittees 
seek to improve 
coordinated 
entry and the 
assessment 
process for 
entry into the 
homeless 
system of care 
to address 
racial and 
ethnic 
disparities.

HHAP-4, 
HHAP-5

State HPAC Yolo 
County 
HHSA

12/31/2027 Results based 
accountability. 
We will 
measure: 

 How much did 
we do? How 
well did we do 
it? 

 Is anyone 
better off?



Prioritizing 
overrepresente
d populations in 
the homeless 
system

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners

6/30/2027 # of contracts 
developed 
identifying a 
performance 
measure that 
prioritizes 
overrepresente
d populations in 
the homeless 
system

Implement the 
HPAC Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 
equity initiative 
within and 
across the CoC.

HHAP-5 State HPAC Yolo 
County 
HHSA and 
Community 
Partners

6/30/2027 # of policies and 
procedures 
integrated the 
Racial Equity 
Plan tenets

SPM 1b: Number of people experiencing unsheltered 
homelessness on a single night (unsheltered PIT count)
SPM 1b
378

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Bring in new 
service provider 
to develop 
inventory

HHIP & HHAP-4 State Yolo 
County 
HHSA

Bay Area 
Community 
Services 
(BACS)

12/31/2027 Results based 
accountability. 
We will 
measure How 
much did we 
do? How well 
did we do it? Is 
anyone better 
off. # of new 
units 
established, # 
of individuals 
established in 



permanent 
housing; % of 
individuals that 
remained 
housing at 12 
months

Integrating the 
behavioral 
health system 
of care into 
homeless 
coordination. 
The County has 
procured 
funding with 
BHBH that 
specifically 
targets 
individuals with 
severe mental 
illness or those 
in need of SUD 
treatment.

BHBH State Yolo 
County 
HHSA

City of 
West 
Sacrament
o, Fourth & 
Hope

6/30/2027 # Of 
Participants 
Served by 
BHBH Program 

              
Demographics: 

A.    Age 

B.     Client 
Identified 
Gender 

C.     
Race/Ethnicity 

D.    Sexual 
Orientation  

E.     Veterans 
served 

 

   

   # Of 
Participants 
Served by 
BHBH program 
broken down by 
condition  

A.    Substance 
Use Disorder 

B.     Serious 
Mental Illness 

C.     Co-
Occurring 
Disorders 

D.    
Unconfirmed 



Diagnosis 

  

   

   # Of 
Participants 
served under 
BHBH that 
referred under 
Community 
Assistance 
Recovery and 
Empowerment 
(CARE) 
program 

A.    CARE 
Court: Total 
Number of 
Referral 
Received  

B.     CARE 
Court: Total 
number of 
participants 
enrolled into 
BHBH program 

 

   

   # Of 
Participants that 
received the 
following 
services broken 
down by type of 
service: 

A.    Case 
Management 

B.     Peer 
Services 

C.     
Employment 
Assistance 



D.    Group and 
Individual 
Activities 

E.     Culturally 
Specific 
Practices 

F.     Wellness 
Check and 
Engagement 
Activities 

G.    Behavioral 
Health Services 
Referral to Yolo 
County Access 
Line 

   

   PM2: How 
well did we do 
it? 

    % of BHBH 
Program 
participants that 
received a case 
plan 

   

   % of BHBH 
participants that 
were referred to 
the Yolo County 
Access line 

   

   % of BHBH 
participants that 
received 
employment 
assistance 

 

   

   % of BHBH 
participants that 



received 
culturally 
specific 
services 

   

   % of BHBH 
participants 
served that are 
in the 
overrepresente
d group in the 
homeless 
system of care 

   

    

 PM3: Is anyone 
better off? 

   # & % of 
participants that 
exit the BHBH 
Program to 
Permanent 
Housing 

 

   

   #  and % of 
participants that 
exit the BHBH 
program to 
Homeless 

 

   

   # & % of 
Participants that 
exit the BHBH 
program to 
temporary 
housing 

   



   # & % of 
BHBH 
participants that 
self report that 
they have 
stabilized their 
behavioral 
health needs 

   

   #& % of 
participants that 
exited BHBH to 
“other” 
destinations 
(Including 
unable to 
locate)

Rental 
assistance, 
security 
deposits, and 
1st month's 
rent, landlord 
incentive 
payments, and 
these activities 
will focus on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models.

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will 
measure the 
reduction in the 
count of people 
experiencing 
unsheltered 
homelessness 
on a single 
night from the 
PIT count and 
will also 
develop result-
based 
accountability 
metrics that our 
subcontracted 
providers will be 
required to 
submit quarterly 
to show 
unsheltered 
homeless 
individuals 
housed.

Homelessness 
prevention 
through rental 
assistance for 
people at risk of 
homelessness.

HHAP 5 State HPAC HPAC and
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will 
measure the 
reduction in the 
count of people 
experiencing 
unsheltered 
homelessness 
on a single 



night from the 
PIT count

Sustaining 
operations of 
inventory 
established and 
Activities 
focused on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models and 
addressing 
health and 
services needs 
of people 
staying within 
such programs.

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
Partners in 
Yolo 
County 
CoC

3/31/2028 We will develop 
result-based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly to 
gather the 
number of 
individuals 
served, number 
of individuals 
that increased 
their income or 
non-cash 
benefits, 
number of 
individuals that 
received 
housing 
navigation and 
placement 
assistance, 
number of 
individuals that 
received job 
and/or life skills 
assistance/traini
ng, and the 
number and 
percent of 
individuals that 
exited to stable 
housing.

SPM 7.1b: Racial and ethnic disparities among those 
experiencing unsheltered homelessness on a single night
Racial/Ethnic Group Measure

People who are Hispanic/Latino 121

People who are Non-Hispanic/ Non-Latino 257

People who are American Indian or Alaska Native 52

People who are Asian 10

People who are Black or African American 47



People who are Native Hawaiian or Other Pacific Islander 7

People who are White 262

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Collaborate with 
Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training, and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care

HHIP, HHAP 4-
5, HDAP, BHBH 
and Prop 47

State Yolo 
County 
HHSA

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

6/30/2027 # trainings 
provided 

PIT count 
reduction in 
proportional 
disparities 

 

 Trainings: Self-
reported survey 
provided to 
participants to 
demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services

Attendance at 
CA REAL Labs, 
an initiative to 
eliminate racial 
disparities in 
community 
homelessness 
systems 
throughout the 
state, for 
County Staff 
and HPAC staff

In-kind State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

6/30/2027 Create 
attendance log, 
incorporate 
discussion 
items in HPAC 
subcommittees 
in reference to 
the training 
content. 
Implement a 
survey to 
identify key 
elements of the 
training that 
providers have 
gained

Implement In-kind State Yolo All HPAC 6/30/2027 # of individual 



SMARTIE goal 
to get the voice 
of individuals 
with lived 
experience, 
develop survey. 
Administer 
survey, analyze 
results, and 
identify areas 
needing 
improvement to 
the homeless 
system of care

County 
HHSA and 
HPAC

subcommitt
ees and 
any future 
contractors

that complete 
the Community 
Needs 
Assessment; # 
of individual that 
identify as being 
a person with 
lived 
experience; # of 
individuals that 
identify as an 
individual in the 
overrepresente
d population of 
the homeless 
system of care; 
# & % of 
individuals with 
lived experience 
that self-report 
having a voice 
in planning on 
community 
needs; # & % of 
individuals of 
the 
overrepresente
d population in 
the homeless 
system of care 
that identify 
barrier(s) to 
advancing racial 
equity in the 
homeless 
system of care

Develop 
guidelines and 
methods for 
determining 
which 
individuals have 
had the longest 
stays in 
homelessness 
and who are 
also 
overrepresente
d by population 
type.

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners

6/30/2027 # of contracts 
developed 
identifying a 
performance 
measure that 
prioritizes those 
with the longest 
stays using 
coordinated 
entry

Implementing HHAP-5 State HPAC HPAC, Yolo 6/30/2027 Racial Equity 



the HPAC 
Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 
equity initiative 
within and 
across the CoC.

County and 
Community 
Partners

Plan tenets 
adopted and 
implemented by 
partners.

SPM 2: Number of people accessing services who are 
experiencing homelessness for the first time.
SPM 2
791

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Using Yolo 
County 211 as 
an access point 
for coordinated 
entry to create a 
seamless point 
of entry 24/7

In-kind Mixed Yolo 
County 
HHSA and 
HPAC

All 
Community 
Partners, 
211 Data 
base and 
the 
Community 
at large

5/31/2025 # of Clients 
input into HMIS 
and the # of 
referrals to the 
Yolo County 
Community 
Queue

Updating the 
Homeless 
Street Sheet 
and adding a 
QR code and 
using 
technology to 
enhance 
accessibility to 
resources

HHIP and 
HHAP-4

State Yolo 
County 
HHSA

Yolo 
County 2-1-
1

3/31/2025 # of individuals 
that accessed 
the QR Code on 
the street sheet

Developing a 
GIS Map to 
reflect all 
resources for 
homeless 

HHIP and 
HHAP-4

State Yolo 
County 
HHSA

All 
Community 
Partners, 2-
1-1 
Database 

12/31/2027 # of individual 
that access the 
GIS map to 
identify services 
and service 



individuals and 
low-income 
individuals.  
This map will 
assist to identify 
areas with 
transportation 
routes located 
near or around 
shelters or any 
interim housing 
options.

and the 
Community 
at large

locations

Providing 
community 
members 
access to 
homeless 
prevention 
funds, rental 
assistance and 
funding for 
motel stays and 
the activities will 
focus on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models.

HHAP 5 State Yolo 
County 
HHSA

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

Sustaining 
operations of 
inventory 
established and 
Activities 
focused on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models and 
addressing 
health and 
services needs 
of people 
staying within 

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
Partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.



such programs.

SPM 7.2: Racial and ethnic disparities in the number of people 
accessing services who are experiencing homelessness for the 
first time
Racial/Ethnic Group Measure

People who are Hispanic/Latino 227

People who are Non-Hispanic/ Non-Latino 457

People with Unknown Ethnicity (client doesn't know ethnicity, 
refused to respond, or data were not collected)

107

People who are American Indian or Alaska Native 30

People who are Black or African American 125

People who are White 472

People who are Multiple Races 26

People with Unknown Race (client doesn’t know race, 
refused to respond, or data not collected)

130

People who are White AND Hispanic/Latino 169

People who are White AND Non-Hispanic/Non-Latino 293

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Hispanic/Latino

25

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Non-Hispanic/Non-
Latino

14

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Develop 
guidelines and 
methods for 
determining 
which 
individuals have 
had the longest 

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners

6/30/2027 # of contracts 
developed 
identifying a 
performance 
measure that 
prioritizes 
overrepresente



stays in 
homelessness 
and who are 
also 
overrepresente
d by population 
type.

d populations in 
the homeless 
system

Collaborate with 
Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care.  We will 
be using the 
knowledge 
gained from 
these trainings 
to ensure our 
future sub-
contracts 
include the 
strategies 
learned and 
gather outcome 
measures to 
ensure the 
strategies are 
implemented 
and analyze the 
outcome 
measures for 
quality 
improvement.  
This activity will 
be funded using 
the System's 
Support funding 
from the HHAP-
5 Funding Plan.

HHAP-5 and in-
kind

State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

6/30/2027 Self-reported 
survey provided 
to participants 
to demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services

Attendance at 
CA REAL Labs, 

In-kind State Yolo 
County 

All 
contracted 

6/30/2027 # of contracts 
developed and 



an initiative to 
eliminate racial 
disparities in 
community 
homelessness 
systems 
throughout the 
state, for 
County Staff 
and HPAC staff

HHSA and 
HPAC

services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente
d populations

Implement 
SMARTIE goal 
to get the voice 
of individuals 
with lived 
experience, 
develop survey. 
Administer 
survey, analyze 
results, and 
identify areas 
needing 
improvement to 
the homeless 
system of care

In-kind State Yolo 
County 
HHSA and 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

6/30/2027 # of surveys 
administered, # 
of individuals 
that identify as 
a person with 
lived 
experience, # of 
individuals that 
identify as 
overrepresente
d population in 
the homeless 
system of care; 
% of individuals 
in the 
overrepresente
d populations 
that identify 
their race has 
had a negative 
impact on their 
services in the 
homeless 
system. # & % 
of individuals 
that identify 
barriers to 
advancing racial 
equity in the 
homeless 
system of care

Implementing 
the HPAC 
Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 

HHAP-5 State HPAC HPAC, Yolo 
County, 
and 
community 
partners

6/30/2027 Racial Equity 
Plan tenets 
adopted by 
partners and 
implemented.



equity initiative 
within and 
across the CoC.

SPM 3: Number of people exiting homelessness into permanent 
housing.
SPM 3
690

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Identify and 
implement a 
new 
homelessness 
risk assessment 
tool for 
Coordinated 
Entry.

HHIP, In-kind State HPAC Yolo 
County 
HHSA and 
Community 
Partners

12/31/2025 # of 
assessments 
completed 
using the new 
assessment tool

Update the 
Coordinated 
Entry Policies to 
ensure 
participation at 
Case 
Conferences 
and timely, 
equitable 
referrals to 
permanent 
housing 
opportunities.

HHIP, HHAP, 
BHBH

State HPAC and 
Yolo 
County 
HHSA

Any 
Community 
partner in 
the 
homeless 
continuum 
of care

6/30/2027 # of case 
managers 
attending case 
conferences 
and # of 
individuals 
linked to 
housing at case 
conferences

Fund the 
development of 
more 
permanent 
housing 
inventory

HHIP, HHAP, 
BHBH, CSBG

State Yolo 
County 
HHSA and 
HPAC

Bay Area 
Community 
Services 
(BACS), 
City of 
West 
Sacrament
o, and 4th 
& Hope

6/30/2027 # of new units 
within all RRH, 
Interim housing 
and Permanent 
Supportive 
Housing; % of 
individuals that 
received PSH



Rental 
assistance, 
security 
deposits, and 
1st month's 
rent, landlord 
incentive 
payments, and 
these activities 
will focus on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models.

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

Development of 
permanent 
housing 
Solutions (i.e. 
Acquisition of 
property and/or 
renovation of 
existing 
properties 
through 
subcontracts to 
provide 
permanent 
housing 
solutions) and 
Activities 
focused on 
strengthening 
Housing First 
approaches and 
expanding 
permanent 
housing 
opportunities 
that include 
permanent 
supportive 
housing 
services.

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

We will be 
hiring an 
outside entity to 
provide 

HHAP-5 State Yolo 
County 
HHSA

Yolo 
County 
HHSA, 
Community 

12/31/2026 We will be 
tracking the 
additional 
permanent 



technical 
assistance to 
the County and 
CoC to assist in 
the 
development 
and revision of 
the next Yolo 
County Plan to 
Address 
Homelessness.  
The technical 
assistance 
would include 
ways to develop 
additional 
permanent 
housing, ways 
to engage cities 
in the 
development of 
permanent 
housing, and 
ways to connect 
to the 
community to 
identify barriers 
to permanent 
housing so that 
the barriers may 
be addressed 
with the new 
Plan to Address 
Homelessness.  
The technical 
assistance will 
also provide us 
with creative 
permanent 
housing 
solutions that 
may be 
implemented in 
our Plan to 
Address 
Homelessness.  
The technical 
assistance will 
also provide 
creative ideas 
for prevention to 
ensure 
individuals are 

partners in 
Yolo 
County 
CoC

housing units 
added to the 
County after the 
implementation 
of the new Plan 
to Address 
Homelessness.  
We will also 
track the 
number of 
identified 
barriers to 
Permanent 
Housing and 
the percentage 
of barriers that 
were addressed 
in the Plan to 
Address 
Homelessness.



able to remain 
in their homes.

Funding HMIS 
and the HHAP-
5 regional 
planning and 
application 
process.

HHAP-5 State HPAC Community 
partners in 
Yolo 
County 
CoC

6/30/2027 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.

SPM 7.3: Racial and ethnic disparities in the number of people 
exiting homelessness into permanent housing.
Racial/Ethnic Group Measure

People who are Hispanic/Latino 246

People who are Non-Hispanic/ Non-Latino 398

People with Unknown Ethnicity (client doesn't know ethnicity, 
refused to respond, or data were not collected)

46

People who are American Indian or Alaska Native 29

People who are Black or African American 136

People who are White 411

People who are Multiple Races 22

People with Unknown Race (client doesn’t know race, 
refused to respond, or data not collected)

83

People who are American Indian or Alaska Native AND 
Hispanic/Latino

16

People who are American Indian or Alaska Native AND Non-
Hispanic/Non-Latino

13

People who are White AND Hispanic/Latino 184

People who are White AND Non-Hispanic/Non-Latino 226

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Hispanic/Latino

29

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Non-Hispanic/Non-
Latino

11



Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Develop 
guidelines and 
methods for 
determining 
which 
individuals have 
had the longest 
stays in 
homelessness 
and who are 
also 
overrepresente
d by population 
type.

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners

6/30/2027 # of contracts 
developed 
identifying a 
performance 
measure that 
prioritizes 
overrepresente
d populations in 
the homeless 
system

Collaborate with 
Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care.  We will 
be using the 
knowledge 
gained from 
these trainings 
to ensure our 
future sub-
contracts 
include the 
strategies 
learned and 
gather outcome 
measures to 
ensure the 

HHAP-5 and in-
kind

State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 
Forward

6/30/2027 Self-reported 
survey provided 
to participants 
to demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services



strategies are 
implemented 
and analyze the 
outcome 
measures for 
quality 
improvement.  
This activity will 
be funded using 
the System's 
Support funding 
from the HHAP-
5 Funding Plan.

Attendance at 
CA REAL Labs, 
an initiative to 
eliminate racial 
disparities in 
community 
homelessness 
systems 
throughout the 
state, for 
County Staff 
and HPAC staff

In-kind State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

6/30/2027 # of contracts 
developed and 
# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente
d populations

Develop 
SMARTIE goals 
to get the voice 
of individuals 
with lived 
experience

In-kind State Yolo 
County 
HHSA and 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

6/30/2027 # of surveys 
administered, # 
of individuals 
that identify as 
a person with 
lived 
experience, # of 
individuals that 
identify as 
overrepresente
d population in 
the homeless 
system of care; 
% of individuals 
in the 
overrepresente
d populations 
that identify 
their race has 
had a negative 
impact on their 
services in the 
homeless 
system. # & % 
of individuals 
that identify 



barriers to 
advancing racial 
equity in the 
homeless 
system of care

Implementing 
the HPAC 
Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 
equity initiative 
within and 
across the CoC.

HHAP-5 State HPAC HPAC, Yolo 
County and 
Community 
Partners

6/30/2027 Racial Equity 
Plan tenets 
adopted and 
implemented by 
community 
partners.

SPM 4: Average length of time that people experienced 
homelessness while accessing services
SPM 4
129

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Update the 
Coordinated 
Entry Policies to 
ensure provider 
participation at 
Case 
Conferences 
and timely, 
equitable 
referrals to 
permanent 
housing 
opportunities.

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners

6/30/2027 # of case 
conferences 
held; # & % of 
case managers 
that attended 
the case 
conferences; 
length of time 
people 
experienced 
homelessness 
while accessing 
services.

Create 
partnerships 
with providers 
who are 

Medi-Cal Federal HPAC Yolo 
County 
HHSA, 
Partnership 

5/31/2027 Create Results 
based 
accountability 
measures in 



conducting 
community 
supports/housin
g navigation 
services 
focusing on the 
senior 
population 
using Axis 
Senior 
Resource.

Healthplan 
of CA and 
Kaiser

collaboration 
with HPAC and 
Navigation 
Partner

Yolo will invest 
in building the 
ECM provider 
group and 
utilize the 
monthly case 
conferences to 
identify which 
clients could 
benefit from 
ECM services 
and link them to 
ECM providers.

Medi-Cal Federal HPAC Yolo 
County 
HHSA, 
Partnership 
Healthplan 
of CA and 
Kaiser

5/31/2027 Create Results 
based 
accountability 
measures in 
collaboration 
with HPAC and 
Navigation 
Partner

Explore 
establishing 
relationship with 
Housing 
Transition 
Navigation 
Services within 
Yolo County. 
Yolo intends to 
Leverage Medi-
Cal 
membership 
(through 
California 
Advancing and 
Innovating 
Medi-Cal or 
CalAIM) to 
assist families 
and individuals 
with housing 
instability, 
deposit 
assistance and 
sustainability 
services. The 
housing 

Medi-Cal Federal HPAC Yolo 
County 
HHSA, 
Partnership 
Healthplan 
of CA and 
Kaiser

5/31/2027 Create Results 
based 
accountability 
measures in 
collaboration 
with HPAC and 
Navigation 
Partner



navigation 
provides 
housing 
transition 
services, 
deposit 
assistance, and 
sustainability.

Development of 
permanent 
housing 
Solutions (i.e. 
Acquisition of 
property and/or 
renovation of 
existing 
properties 
through 
subcontracts to 
provide 
permanent 
housing 
solutions) and 
Activities 
focused on 
strengthening 
Housing First 
approaches and 
expanding 
permanent 
housing 
opportunities 
that include 
permanent 
supportive 
housing 
services.

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

Sustaining 
operations of 
inventory 
established and 
Activities 
focused on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models and 

HHAP 5 State Yolo 
County 
HHSA and 
HPAC

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 



addressing 
health and 
services needs 
of people 
staying within 
such programs.

subcontractors 
will be required 
to submit 
quarterly.

Homelessness 
prevention 
through rental 
assistance for 
people at risk of 
homelessness.  
This assistance 
will prioritize 
households with 
incomes at or 
below 30 
percent of the 
area median 
income, who 
pay more than 
50 percent of 
their income in 
housing costs, 
and who meet 
criteria for being 
at highest risk 
of 
homelessness 
through data-
informed criteria 
adapted by the 
council.  The 
youth portion of 
the funding will 
be set-aside 
and used on the 
youth 
population 
providing the 
same services 
and following 
the same 
guidelines as 
outlined above.

HHAP 5 State HPAC Community 
Partners in 
Yolo 
County 
CoC

6/30/2027 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop 
Performance 
Outcome 
Measures that 
our 
subcontractors 
will be required 
to submit Semi-
Annually.

Emergent need 
Motel and hotel 
costs for TAY 
and youth-
focused 
services in 

HHAP 5 State HPAC Community 
partners in 
Yolo 
County 
CoC

6/30/2027 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 



interim housing 
while providing 
housing 
navigation to 
obtain 
permanent 
supportive 
housing.

implementation 
of these 
services.  We 
will also 
develop 
Performance 
Outcome 
Measures that 
our 
subcontractors 
will be required 
to submit Semi-
Annually.

SPM 7.4: Racial and ethnic disparities in the average length of 
time that people experienced homelessness while accessing 
services.
Racial/Ethnic Group Measure

People who are Hispanic/Latino 141

People who are Non-Hispanic/ Non-Latino 131

People with Unknown Ethnicity (client doesn't know ethnicity, 
refused to respond, or data were not collected)

65

People who are American Indian or Alaska Native 111

People who are Asian 65

People who are Black or African American 134

People who are Native Hawaiian or Other Pacific Islander 212

People who are White 137

People who are Multiple Races 113

People with Unknown Race (client doesn’t know race, 
refused to respond, or data not collected)

84

People who are American Indian or Alaska Native AND 
Hispanic/Latino

119

People who are American Indian or Alaska Native AND Non-
Hispanic/Non-Latino

104

People who are Asian AND Hispanic/Latino 52

People who are Asian AND Non-Hispanic/Non-Latino 74



People who are Black or African American AND 
Hispanic/Latino

200

People who are Black or African American AND Non-
Hispanic/Non-Latino

132

People who are Native Hawaiian or Other Pacific Islander 
AND Hispanic/Latino

331

People who are Native Hawaiian or Other Pacific Islander 
AND Non-Hispanic/Non-Latino

59

People who are White AND Hispanic/Latino 140

People who are White AND Non-Hispanic/Non-Latino 136

People who are Multiple Races AND Hispanic/Latino 102

People who are Multiple Races AND Non-Hispanic/Non-
Latino

124

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Hispanic/Latino

123

People with Unknown Race (doesn’t know race, refused to 
respond, or data not collected) AND Non-Hispanic/Non-
Latino

77

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Develop 
guidelines and 
methods for 
determining 
which 
individuals have 
had the longest 
stays in 
homelessness 
and who are 
also 
overrepresente
d by population 
type.

HHIP, HHAP, 
BHBH

State HPAC Yolo 
County 
HHSA and 
Community 
Partners

5/31/2027 Reduction of 
length of stay of 
the 
overrepresente
d populations, 
measured by 
HMIS

Collaborate with HHAP-5 and in- State Yolo All 6/30/2027 Self-reported 



Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care.  We will 
be using the 
knowledge 
gained from 
these trainings 
to ensure our 
future sub-
contracts 
include the 
strategies 
learned and 
gather outcome 
measures to 
ensure the 
strategies are 
implemented 
and analyze the 
outcome 
measures for 
quality 
improvement.  
This activity will 
be funded using 
the System's 
Support funding 
from the HHAP-
5 Funding Plan.

kind County 
HHSA and 
HPAC

contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

survey provided 
to participants 
to demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services

Attendance at 
CA REAL Labs, 
an initiative to 
eliminate racial 
disparities in 
community 
homelessness 
systems 
throughout the 
state, for 
County Staff 

In-kind State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacs Steps 
Forward

6/30/2027 # of contracts 
developed and 
# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente



and HPAC staff d populations

Implement 
SMARTIE goals 
to get the voice 
of individuals 
with lived 
experience

In-kind State Yolo 
County 
HHSA and 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

6/30/2027 # of surveys 
administered, # 
of individuals 
that identify as 
a person with 
lived 
experience, # of 
individuals that 
identify as 
overrepresente
d population in 
the homeless 
system of care; 
% of individuals 
in the 
overrepresente
d populations 
that identify 
their race has 
had a negative 
impact on their 
services in the 
homeless 
system. # & % 
of individuals 
that identify 
barriers to 
advancing racial 
equity in the 
homeless 
system of care

Implementing 
the HPAC 
Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 
equity initiative 
within and 
across the CoC.

HHAP-5 State HPAC Yolo 
County and 
Community 
Partners

6/30/2027 Racial Equity 
Plan adopted 
and tenets 
implemented by 
funded partners

SPM 5: Percent of people who return to homelessness within 6 
months of exiting homelessness response system to permanent 
housing.



SPM 5
5.00%

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Investing  in 
Homelessness 
Prevention and 
Eviction 
Prevention, 
including short 
and medium 
term rental 
assistance.

HDAP, CSBG, 
ARPA, HHAP-4, 
ESG, HHAP-5

Mixed Yolo 
County 
HHSA

Community 
Partners

6/30/2027 # of individuals 
served by 
service; # & % 
of individuals 
that received 
eviction 
prevention 
funding

Implement  
assignment of  
Enhanced Care 
Management & 
Community 
Supports within 
the coordinated 
Entry 
subcommittees 
to identify what 
needs clients 
have and link 
them to the 
services

HHIP State Yolo 
County 
HHSA and 
HPAC

Community 
Partners 
and non-
profit 
community 
entities

6/30/2027 # of case 
conference that 
identify 
ECM/CS 
clients; # of 
clients enrolled 
in ECM / CS. In 
this population, 
# of clients that 
got linked to an 
ECM or CS 
provider

Implement 
Monthly Case 
Conferences to 
discuss 
supports that 
will be offered 
to individuals in 
community 
queue to ensure 
stabilization 
once housed

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

Community 
Partners 
and non-
profit 
community 
entities

6/30/2025 # of case 
conferences 
held; # & % of 
case managers 
that attended 
the case 
conferences

Development of 
permanent 
housing 
Solutions (i.e. 

HHAP 5 State Yolo 
County 
HHSA, and 
HPAC

Yolo 
County 
HHSA, 
Community 

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 



Acquisition of 
property and/or 
renovation of 
existing 
properties 
through 
subcontracts to 
provide 
permanent 
housing 
solutions) and 
Activities 
focused on 
strengthening 
Housing First 
approaches and 
expanding 
permanent 
housing 
opportunities 
that include 
permanent 
supportive 
housing 
services.

partners in 
Yolo 
County 
CoC

measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

SPM 7.5: Racial and ethnic disparities in the percent of people 
who return to homelessness within 6 months of exiting 
homelessness response system to permanent housing.
Racial/Ethnic Group Measure  

People who are Hispanic/Latino 7.00%  

People who are Non-Hispanic/ Non-Latino 3.00%  

People with Unknown Ethnicity (client doesn't know 
ethnicity, refused to respond, or data were not 
collected)

14.00%  

People who are American Indian or Alaska Native 14.00%  

People who are Asian 0.00%  

People who are Black or African American 4.00%  

People who are Native Hawaiian or Other Pacific 
Islander

0.00%  

People who are White 3.00%  

People who are Multiple Races 0.00%  



People with Unknown Race (client doesn’t know 
race, refused to respond, or data not collected)

14.00%  

People with Unknown Race (client doesn’t know 
race, refused to respond, or data not collected)

20.00%  

People who are American Indian or Alaska Native 
AND Non-Hispanic/Non-Latino

0.00%  

People who are Asian AND Hispanic/Latino 0.00%  

People who are Asian AND Non-Hispanic/Non-
Latino

0.00%  

People who are Black or African American AND 
Hispanic/Latino

0.00%  

People who are Black or African American AND 
Non-Hispanic/Non-Latino

4.00%  

People who are Native Hawaiian or Other Pacific 
Islander AND Hispanic/Latino

0.00%  

People who are Native Hawaiian or Other Pacific 
Islander AND Non-Hispanic/Non-Latino

0.00%  

People who are White AND Hispanic/Latino 4.00%  

People who are White AND Non-Hispanic/Non-
Latino

2.00%  

People who are Multiple Races AND 
Hispanic/Latino

0.00%  

People who are Multiple Races AND Non-
Hispanic/Non-Latino

0.00%  

People with Unknown Race (doesn’t know race, 
refused to respond, or data not collected) AND 
Hispanic/Latino

14.00%  

People with Unknown Race (doesn’t know race, 
refused to respond, or data not collected) AND 
Non-Hispanic/Non-Latino

0.00%  

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method



Have Yolo 
County 
Diversity Equity 
and Inclusion 
training for 
Community 
Partners and 
service 
providers

Yolo County 
MHSA

State Yolo 
County 
HHSA

HPAC, 
Community 
Partners, 
Service 
Providers

5/31/2027 Self-reported 
survey 
identifying 
knowledge 
gained and how 
they will apply it 
to their work

Linkages to 
ECM & CS

HHIP State Yolo 
County 
HHSA and 
HPAC

Community 
Partners, 
Service 
Providers

5/31/2027 # & % of 
overrepresente
d populations 
that were linked 
to ECM & CS

Create 
Strategies with 
Yocha DeHe 
Wintun Nation 
and work to 
reduce the 
disproportionate 
representation 
of Native 
American 
individuals and 
families 
experiencing 
homelessness.

Yolo County 
Social Services 
Branch 
Overhead

Mixed Yolo 
County 
HHSA

Yocha 
DeHe 
Wintun 
Nation, 
HPAC, 
Community 
Partners

5/31/2027 Reduction in 
14% Native 
Americans re-
entering the 
homeless 
system

Attendance at 
CA REAL Labs 
for County Staff 
and HPAC staff

In-kind State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 
Forward

6/30/2027 # of contracts 
developed and 
# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente
d populations

Develop 
SMARTIE goals 
to get the voice 
of individuals 
with lived 
experience

In-kind State Yolo 
County 
HHSA and 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

12/31/2027 # of surveys 
administered, # 
of individuals 
that identify as 
a person with 
lived 
experience, # of 
individuals that 
identify as 



overrepresente
d population in 
the homeless 
system of care; 
% of individuals 
in the 
overrepresente
d populations 
that identify 
their race has 
had a negative 
impact on their 
services in the 
homeless 
system. # & % 
of individuals 
that identify 
barriers to 
advancing racial 
equity in the 
homeless 
system of care

SPM 6: Number of people with successful placements from 
street outreach projects.
SPM 6
17

Key Actions PM 1
Key Action Funding 

Source(s) the 
region intends 
to use to 
achieve the 
action

Funding 
Type

Lead 
Entity

Collaborati
ng 
Entity/ies

Target 
Date for 
Completio
n

Success 
Measurement 
Method

Leveraging 
Enhanced Care 
Management & 
Community 
Supports with 
the Yolo County 
Street Outreach 
Team

Medi-Cal, HHIP, 
HHAP, HDAP, 
CSBG

Mixed Yolo 
County 
HHSA

Davis 
Streets 
Team, HOT 
Team and 
collaboratin
g partners

12/31/2027 # individuals 
enrolled in ECM 
& CS and # of 
individuals 
housed in the 
sub-group

Linking clients 
referred from 
any street 
outreach 
program to 
Enhanced Care 

Medi-Cal, HHIP, 
HHAP, HDAP, 
CSBG

Mixed Yolo 
County 
HHSA and 
HPAC

Davis 
Streets 
Team, HOT 
Team, 
collaboratin
g partners, 

12/31/2027 # of individuals 
that received 
street outreach 
and the # & % 
of individuals 
that were linked 



Management 
and Community 
Supports-
Housing 
Transition 
services 
through the 
case 
conferences

and ECM & 
CS 
providers

to ECM and CS

Providing 
community 
members 
access to 
homeless 
prevention 
funds, rental 
assistance and 
funding for 
motel stays and 
the activities will 
focus on 
expanding the 
supply of safe, 
housing 
placement-
focused 
sheltering and 
interim housing 
models.

HHAP 5 State Yolo 
County 
HHSA

Yolo 
County 
HHSA, 
Community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.  We 
will also 
develop result-
based 
accountability 
metrics that our 
subcontractors 
will be required 
to submit 
quarterly.

Motel and hotel 
costs for TAY 
and youth-
focused 
services in 
interim housing.

HHAP 5 State HPAC HPAC, and 
community 
partners in 
Yolo 
County 
CoC

3/31/2028 We will use the 
HIC/PIT count 
to measure 
changes in this 
measure after 
the 
implementation 
of these 
services.

SPM 7.6: Racial and ethnic disparities in the number of people 
with successful placements from street outreach projects.
Racial/Ethnic Group Measure

ALL - Dataset returned 0 or null values for every 
Racial/Ethnic Group

0

Key Actions PM 1
Key Action Funding 

Source(s) the 
Funding 
Type

Lead 
Entity

Collaborati
ng 

Target 
Date for 

Success 
Measurement 



region intends 
to use to 
achieve the 
action

Entity/ies Completio
n

Method

Ensuring those 
completing 
street outreach 
are utilizing 
HMIS with 
fidelity

HHIP, HHAP, 
BHBH

State Yolo 
County 
HHSA and 
HPAC

All Street 
Outreach 
providers

6/30/2027 # of Street 
Outreach teams 
utilizing HMIS; # 
of street 
outreach 
individuals that 
attended 
training

Collaborate with 
Yolo County 
Diversity Equity 
and Inclusion 
Coordinator to 
provide DEIB 
training and 
identify 
strategies to 
target and 
improve 
disparities 
within the 
housing 
continuum of 
care.  We will 
be using the 
knowledge 
gained from 
these trainings 
to ensure our 
future sub-
contracts 
include the 
strategies 
learned and 
gather outcome 
measures to 
ensure the 
strategies are 
implemented 
and analyze the 
outcome 
measures for 
quality 
improvement.  
This activity will 
be funded using 
the System's 
Support funding 

HHAP-5 and in-
kind

State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 
Forward

6/30/2027 Self-reported 
survey provided 
to participants 
to demonstrate 
new content 
learned and 
how they will 
implement the 
content into 
their services



from the HHAP-
5 Funding Plan.

Attendance at 
CA REAL Labs 
for County Staff 
and HPAC staff

In-kind State Yolo 
County 
HHSA and 
HPAC

All 
contracted 
services 
providers in 
receipt of 
identified 
funding 
streams, 
HPAC, 
Sacrament
o Steps 
Forward

6/30/2027 # of contracts 
developed and 
# & % of 
contracts 
developed with 
a requirement 
for contractors 
to demonstrate 
how they will 
prioritize 
overrepresente
d populations

Develop 
SMARTIE goals 
to get the voice 
of individuals 
with lived 
experience

In-kind State Yolo 
County 
HHSA and 
HPAC

All HPAC 
subcommitt
ees and 
any future 
contractors

6/30/2027 # of individual 
that complete 
the Community 
Needs 
Assessment; # 
of individual that 
identify as being 
a person with 
lived 
experience; # & 
% of individuals 
with lived 
experience that 
self-report 
having a voice 
in planning on 
community 
needs

Implementing 
the HPAC 
Diversity 
Mission and 
Vision 
Statement by 
developing a 
Racial Equity 
Action Plan to 
advance the 
equity initiative 
within and 
across the CoC.

HHAP-5 State HPAC Yolo 
County and 
Community 
Partners

6/30/2027 Racial Equity 
Plan tenets 
adopted by 
HPAC and 
implemented by 
partners

 



Equity Improvement Plan
Steps to Complete this Section:

1. Identify and describe the key actions the region will take to ensure racial and gender equity in:

o Service delivery;

o Housing placements;

o Housing retention; and

o Identify any changes to procurement or other means to affirm equitable access to housing 
and services for groups overrepresented among residents experiencing homelessness.

2. Identify if place-based encampment resolution is occurring in the region and if so, the CoC must 
describe and provide evidence of collaboration with the cities or counties providing encampment resolution 
services that addresses how people served through encampment resolution have or will be prioritized for 
permanent housing within the Coordinated Entry System.

Optional: upload any evidence the region would like to provide regarding collaboration and/or prioritization 
as it relates to question 2.

Guidance: 

Of the four tables below, the first three must include at a minimum one key action to address racial equity 
and one key action to address gender equity. The fourth and final table must include at least one key 
action.

To add additional actions, click "Add an Action" at the bottom of the table.

Definitions: 

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the inequity. This can be a policy, program, partnership, target metric, or any other 
approach which reflects an improvement and delivers positive impact. Provide a clear description 
of the action and its intended outcome. 

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity/ies may include a group, organization, or jurisdiction within your region 
working to address or improve the inequity. This can be another participating jurisdiction, a system 
partner, or any organization actively participating in the key action. 

Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Service Delivery
Key Action Lead Entity Collaborating Entity/ies

The County and HPAC work in collaboration 
with CA REAL to develop SMARTIE goals to 

Yolo County HHSA and 
HPAC

The larger housing 
continuum of care in 



ensure racial and gender equity in service 
Delivery. The current SMARTIE Goal is to hold 
3 focus groups with diverse people 
experiencing homelessness to identify gaps 
and opportunities in services provided, 
including homeless prevention, and to improve 
culturally responsive outreach. The diverse 
group of individuals will include individuals with 
lived experience and individuals that have 
disproportionality represented and are 
overrepresented in the homeless system by 
6/30/2024. The County will collaborate with the 
lead applicant, HPAC, to coordinate, advertise 
and facilitate these public forums.

Yolo County that 
contains over 150 
service providers

   

Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Housing Placements
Key Action Lead Entity Collaborating Entity/ies

Any contract for housing will include language 
to support the SMARTIE goal to ensure racial 
and gender equity in housing placements.

Yolo County HHSA The larger housing 
continuum of care in 
Yolo County that 
contains over 150 
service providers

HPAC and the County will work collaboratively 
to identify individuals with lived experience that 
are representative of the racially 
disproportionate cohorts and can inform the 
work of the housing continuum of care. They 
will be invited to attend the HPAC 
subcommittee and Board meetings so that the 
voice of racially disproportionate cohorts 
informs the policies and procedures that HPAC 
and the County enact, including revisions to 
Coordinated Entry.

Yolo County HHSA and 
HPAC

Individuals with lived 
experience who are 
overrepresented in the 
unhoused population in 
Yolo County based on 
total population in the 
county.

Key Actions the Region Will Take to Ensure Racial and Gender 
Equity in Housing Retention
Key Action Lead Entity Collaborating Entity/ies

Yolo County will develop guidelines and 
methods for determining which individuals have 
had the longest stays in homelessness and 
who are also overrepresented by population 
type.

Yolo County HHSA The larger housing 
continuum of care that 
contains over 150 
service providers and 
community members

Yolo County, in collaboration with HPAC, will 
add language to service providers contracts 

Yolo County HHSA and The larger housing 
continuum of care that 



that will prioritize the overrepresented 
populations in the homeless system to ensure 
they receive funding for homeless prevention.

HPAC contains over 150 
service providers

Key Actions the Region Will Take to Change Procurement or 
Other Means to Affirm Equitable Access to Housing and Services 
for Overrepresented Groups Among People Experiencing 
Homelessness in the Region
Key Action Lead Entity Collaborating Entity/ies

HPAC and the County held subcommittee 
meetings to review the service prioritization 
assessment tool. Through discussion and 
analyzing of a variety of different tools, the 
intention is to select one that has prioritization 
factors that include equitable access to housing 
and services for overrepresented groups 
among people experiencing homelessness in 
the region.

Yolo County HHSA and 
HPAC

Any Community Partners 
receiving homeless 
funding

Is place-based encampment resolution occuring within the region?
Yes

The CoC must describe and provide evidence of collaboration with the cities or 
counties providing encampment resolution services that addresses how people 
served through encampment resolution have or will be prioritized for permanent 
housing within the Coordinated Entry System.

Narrative for place-based encampment resolution
Yolo County is currently applying for Encampment Resolution Grant ERF-3.  Jurisdictions in our region 
have identified encampments that need immediate resolution, including sites in Winters, Putah Creek, 
West Sacramento, and Woodland with encampments of 50+ individuals, as well as sites in unincorporated 
Yolo County along Highway 113.

Optional Upload: Evidence of Collaboration and/or Prioritization

 

Plan to Reduce the Number of People Experiencing 
Homelessness Upon Exiting an Institutional Setting
Steps to Complete this Section:

1. Identify and describe the key actions each participating Eligible Applicant will take to reduce the 
number of people falling into homelessness as they exit institutional settings including:

o Jails



o Prisons

o Hospitals:

o Other Institutional Settings (such as foster care, behavioral health facilities, etc. as 
applicable in the region)

Guidance: 

At a minimum, if an institutional setting is present in an Eligible Applicant's jurisdiction, the Eligible 
Applicant must identify their role. 

To add additional actions, click "Add an Action" at the bottom of the table.

If an institution is not present in a jurisdiction, type N/A.

Definitions:

 Key Actions may include a brief description of a strategic initiative or step identified to address or 
improve the specific performance measure. This can be a policy, program, partnership, target 
measure, or any other approach which reflects an improvement and delivers positive impact. 
Provide a clear description of the action and its intended outcome. 

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the key action. 

 Collaborating Entity may include a group, organization, or jurisdiction within your region working 
to address or improve the performance measure. This can be another participating jurisdiction, a 
system partner, or any organization actively participating in the key action. 

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Jail
Key Action Lead Entity Collaborating Entity/ies

Yolo County has secured Prop 47 
funding through the BSCC and is in 
the process of initiating two programs: 
Connections to Care (C2C) and 
Pathways to Home. The C2C program 
identifies individuals who have 
frequented the criminal justice system 
for misdemeanor offenses and works 
to link them to treatment, housing, and 
supports. Pathways to Health is the 
other Prop 47 program with a focus to 
serve individuals who are incompetent 
to stand trial. At present, C2C, is 
seeking to secure BACS as the 
housing provider and collaborate with 
Communicare+OLE to provide the 
treatment and supports. In Pathways 

Yolo County HHSA and Yolo County 
District Attorney

Communicare Ole, 
Public Defender, Yolo 
Crisis Resolution Center, 
BACS



to Health, behavioral health services 
will be provided by the current Full 
Service Partnership contractor or 
internal county behavioral health.

   

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Prison
Key Action Lead Entity Collaborating Entity/ies

Yolo County is connected to California 
Department Corrections and 
Rehabilitation (CDCR) and is 
contacted when individuals are 
released to Yolo County from the 
prison system. Since the calendar 
year began, Yolo County has 
successfully placed one client into a 
local recuperative care facility and is in 
process of identifying a pre-hospice 
bed for a client scheduled to be 
released within the month. Yolo 
County would like to formalize this 
service using a contracted provider.

Yolo County HHSA and CDCR Hospitals and any 
recuperative care facility

   

Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting a Hospital
Key Action Lead Entity Collaborating Entity/ies

Yolo County has enrolled into 
Enhanced Care Management and 
Community Supports through Medi-
Cal. In addition, Yolo County has 
secured Housing and Homelessness 
Incentive Program (HHIP) funding and 
contracted with a provider to provide 
recuperative care. Yolo County has 
received technical assistance from 
Partnership on ECM/CS and has 
extended the opportunity to 
collaborate with community partners to 
assist them with the application 
process for ECM and Community 
Supports

Yolo County HHSA Relevant community-
based organization 
supporting this 
population, Haven 
House, and Fourth and 
Hope

   



Key Actions to Reduce the Number of People Experiencing 
Homelessness Upon Exiting Other Institutional Settings (such as 
foster care, behavioral health facilities, etc. as applicable in the 
region)
Institutional 
Setting

Key Action Lead Entity Collaborating Entity/ies

Foster care The County utilized HHAP-3 
funding to provide HHSA’s 
Child, Youth and Family 
branch a funding stream to 
support TAY youth that are 
aging out of the system with 
security deposits and first 
month's rent. In addition, the 
funding will also support 
former foster youth that may 
be struggling with rent and 
funds will be used for 
homeless prevention to stop 
the cycle of entering 
homelessness. HPAC also 
allocated HHAP-2 and -3 
funding to a TAY provider to 
help with rapid rehousing and 
homeless prevention.

Yolo County HHSA and 
HPAC

THP Plus providers to 
include Shores of Hope

    

 

Plan to Utilize Local, State, and Federal Funds to End 
Homelessness
Steps to Complete this Section:

1. The plan must include the total amount of available funding, the amount prioritized for permanent 
housing solutions, and an explanation of how each participating applicant is utilizing local, state, 
and federal funding programs to end homelessness. These programs must include, but are not 
limited to:

o The Homekey Program,

o The No Place Like Home Program

o The Multifamily Housing Program

o The Housing for a Healthy California Program  



o The Homeless Housing, Assistance, and Prevention Program

o Building Homes and Jobs Act

o The California Emergency Solutions Grants Program

o The National Housing Trust Fund established pursuant to the Housing and Economic 
Recovery Act of 2008  

o HOME Investment Partnerships Act  

o Parolee or probation programs that are intended to prevent homelessness upon release.

Guidance: 

All of the above programs must be included and fully explained in the table. Where the region has multiple 
awards for the same program that are administered by different entities, those may be listed on separate 
lines. For example, in a region with one county and one CoC who receive their HHAP awards separately, 
each Eligible Applicant may enter their HHAP awards in separate lines. Simply click "Add Funding 
Program, then select the program from the drop down list.

If one of the ten required programs is not present in a region, type N/A under Local Fund Administrator.

In addition to the listed programs, participating Eligible Applicants should add any other funds and 
programs that are being utilized to address and end homelessness in the region. Simply click "Add 
Funding Program" then select the blank field and you may type in the name of the funding program.

To add additional funding programs, click "Add Funding Program" at the bottom of the table. 

Definitions:

1. Local Fund Administrator: The entity responsible for administering the given funding source.

2. Description of How Funds are/will be Utilized to End Homelessness in the 
Region: Comprehensive summary of how the funding program will be utilized in the region. 
Applicants should highlight whether, how, and to what extent the funds are being used for 
permanent housing. 

3. Funding Amount: Amount of known dollars secured or available to spend within the HHAP-5 
grant timeframe (FY 23-24 through FY 27-28)

4. Timeframe of Use: The date range the local fund administrator anticipates expending the 
identified program funds.

Funding Landscape
Funding Program Fundin

g Type
Local 
Fund 
Admini
strator

Description of How 
Funds are/will be 
Utilized to End 
Homelessness in the 
Region

Funding 
Amount

Amount 
Prioritized 

for 
permanent 

Housing 
Solutions

Timeframe 
of Use

The Homekey State Yolo 
County 

Providing interim shelter 
to help individuals focus 

$234,328.0 $0.00 7/1/2023 - 



Program HHSA on building an economic 
foundation and identify 
permanent housing while 
addressing medical, 
behavioral, and other 
personal barriers.

0 2/28/2026

The No Place Like 
Home Program

State City of 
West 
Sacra
mento

Funded construction of 
41 new permanent 
supportive housing units 
in the City of West 
Sacramento for 
vulnerable populations 
experiencing 
homelessness or who 
are at risk of being 
chronically homeless. 
Tenants must be 
selected using the 
Coordinated Entry 
System.

$7,045,015.
00

$7,045,015.
00

2018-2073 
(55 year 
affordability 
period)

The Multifamily 
Housing Program

State City of 
Davis

Funded construction of 
38 apartments in the City 
of Davis, including 17 set 
aside for youth 
transitioning out of the 
foster care system. 
Transitional supports 
through HHSA.

$9,392,144.
00

$9,392,144.
00

2019-2074 
(55 year 
affordability 
period)

The Housing for a 
Healthy California 
Program

State N/A N/A    

The Homeless 
Housing, 
Assistance, and 
Prevention Program

State Yolo 
County 
HHSA

Provided funding to 
Project Homekey and 
NPLH program in order 
to provide the county 
with permanent 
supportive and service-
enriched housing and to 
assist in moving 
participants in 
emergency shelters into 
permanent supportive 
housing as quickly as 
possible.  Also funded a 
landlord engagement 
program that built 
connections and makes 
it easier to utilize a rapid 
rehousing model to move 

$1,845,354.
00

$186,076.0
0

7/1/2021 - 
12/31/2027



emergency shelter 
residents into permanent 
housing.

Building Homes and 
Jobs Act

State Yolo 
County

Awarded planning grant 
to retain a consultant to 
facilitate a 
comprehensive Zoning 
Code update to increase 
residential development 
by eliminating permitting 
barriers and streamlining 
the approval process.

$160,000.0
0

$0.00 12/2019-
2/01/2022

The California 
Emergency 
Solutions Grants 
Program

State Empow
er Yolo

Homelessness 
prevention and rapid 
rehousing funding for 
families and individuals 
at risk of homelessness.

$154,878.0
0

$154,878.0
0

5/9/2023-
11/7/2024

The National 
Housing Trust Fund 
established pursuant 
to the Housing and 
Economic Recovery 
Act of 2008

Federa
l

Mercy 
Housin
g 
Califor
nia, 
City of 
Davis

Funding to support the 
development of 
permanent housing for 
low-income older adults. 
25 of the 75 units will be 
supported by these 
funds.

$9,340,928.
00

$9,340,928.
00

2022/2023

HOME Investment 
Partnerships Act

Federa
l

City of 
Davis

Funding to support the 
development of over 100 
permanent housing units 
for low-income families in 
Davis.

$1,092,367.
00

$1,092,367.
00

2021-2024

Parolee or probation 
programs that are 
intended to prevent 
homelessness upon 
release

State Yolo 
County 
HHSA

This is a Yolo County 
Adult Probation Post 
release re-entry 
program. Probation helps 
clients get into 
Emergency Shelters or 
pay for hotels until the 
clients get into residential 
treatment or transitional 
housing. Yolo County 
Probation also owns a 
house where they house 
individuals. Yolo County 
Probation partners with 
Yolo County Housing 
(YCH) and YCH assist 
clients through the 
application process. 
Currently Probation is 

$6,000,000.
00

$1,350,000.
00

9/1/2022-
6/1/2026



working with community 
partners and Yolo 
County Behavioral 
Health Department to 
develop their 90-re-entry 
plan that is part of the 
Cal Aim requirement. In 
addition, Yolo County 
Probation is working on 
Yolo County’s 
Connections to Care 
Program which provides 
wrap services, legal 
services and housing to 
individuals with low-level 
crimes.

The Homekey 
Program

State City of 
West 
Sacra
mento 
and 
Yolo 
County 
Housin
g 
Authori
ty

Provides interim housing 
in 60 units to people who 
are homeless.

$15,770,46
7.00

$0.00 2020-2025

The Multifamily 
Housing Program

State City of 
West 
Sacra
mento

Construction of West 
Gateway II, a new 
apartment community in 
the City of West 
Sacramento with 60 
apartment units, 6 of 
which are permanent 
supporting housing for 
families who are at risk 
of homelessness, 
homeless, and 
chronically homeless 
with a mental health 
diagnosis

$11,174,14
5.00

$11,174,14
5.00

2020-2075

The Homeless 
Housing, 
Assistance, and 
Prevention Program

State HPAC Provided funding for 
interim housing and 
shelter, prevention and 
diversion, permanent 
supportive housing 
operating subsidies, and 
services coordination to 
eight organizations or 
jurisdictions to address 

$2,131,194.
17

$1,470,523.
98

7/01/2021-
12/31/2027



homelessness. In Yolo 
County

Mental Health Block 
Grant

State Yolo 
County 
HHSA

Assisting adults with SMI 
who have a history of 
homelessness, or who 
are currently at-risk of 
homelessness by 
providing them 
assistance in maintaining 
their permanent housing, 
connecting to 
appropriate community 
mental health linkages, 
or increase 
benefits/incomes as a 
method of working 
towards the elimination 
of homelessness for 
individuals with serious 
mental illness (SMI).

$533,892.0
0

$533,892.0
0

7/1/2022 - 
6/30/2024

The California 
Emergency 
Solutions Grants 
Program – 
Coronavirus 

State Yolo 
County 
HHSA

Providing funding to 
Project Roomkey to 
provide multiple non-
congregate shelter 
options throughout Yolo 
County utilizing various 
motels and contracting 
with various project 
partners to provide food 
distribution, mobile 
medicine, weekly laundry 
services, 24/7 security 
patrols, and onsite case 
management support.

$697,605.0
0

$0.00 12/22/2020 
- 6/30/2024

Housing Disability 
Advocacy Program 

State Yolo 
County 
HHSA

Provides disability 
advocates for individuals 
needing SSI/SSP/CAPI 
and provides homeless 
prevention services in 
forms of rental 
assistance to allow 
individuals to remain in 
their home and provides 
financial assistance to 
house homeless 
individuals while 
supporting them through 
the disability application 
process

$586,792.0
0

$116,144.0
0

7/1/2021-
6/30/2024



Homesafe Program State Yolo 
County 
HHSA

Provides direct client 
services, case 
management, housing 
stabilization, Housing 
navigation, Direct 
financial assistance, and 
connections to long term 
support

$679,020.0
0

$77,944.15 7/1/2023-
6/30/2025

Community 
Development Block 
Grant Program

Federa
l

City of 
West 
Sacra
mento

Provides supportive 
services to clients of the 
Project Homekey 
program.

$194,000.0
0

$0.00 7/1/2023-
6/30/2025

Supportive Services 
for Formerly 
Homeless Veterans 
(SSFHV) 

Federa
l

Volunt
eers of 
Americ
a 
(VOA)

The VOA: SSVF 
program is a rapid re-
housing and 
homelessness 
prevention assistance 
program that provides 
case management, 
healthcare navigation, 
and wrap around 
services and referrals to 
homeless Veterans and 
at risk of being homeless 
Veterans to support their 
self-sufficiency.

$1,307,955.
00

$1,307,955.
00

7/1/2023-
6/30/2024

Cal-OES 
Specialized 
Emergency housing 
program

State Empow
er Yolo

The Cal-OES 
Specialized Emergency 
housing (KE) program 
provides emergency 
shelter and supportive 
services.  Empower Yolo 
uses these funds to 
serve victims of domestic 
violence, sexual assault 
and stalking.

$482,756.0
0

$0.00 7/1/2023-
6/30/2025

Cal-OES 
Transitional Housing 
(XH) program 

State Empow
er Yolo

The Cal-OES 
Transitional Housing 
(XH)provides Rapid 
Rehousing services, 
including housing search 
assistance, deposits, 
rent, and supportive 
services.  Empower Yolo 
uses these funds to 
serve victims of domestic 
violence, sexual assault 
and stalking.

$513,473.0
0

$513,473.0
0

7/1/2023-
6/30/2025



Cal-OES Domestic 
Violence Assistance 
program 

State Empow
er Yolo

The Cal-OES Domestic 
Violence Assistance 
program provides 
emergency shelter and 
supportive services. 
Empower Yolo uses 
these funds to serve 
victims of domestic 
violence, sexual assault 
and stalking.

$1,200,000.
00

$0.00 7/1/2023-
6/30/2025

Housing and 
Homeless Incentive 
Program

State Yolo 
County 
HHSA

These funds are being 
utilized for Street 
medicine, Rapid Re-
housing, Medical 
Respite, Street 
Outreach, HMIS 
management

$6,303,760.
00

$2,764,671.
57

2/21/2023-
12/31/2027

    Total $ 
Available 

to prevent 
and end 

homelessn
ess: 

$76,840,07
3.17

Total 
Prioritized 

for 
Permanent 

Housing 
Solutions: 
$46,520,15

6.70

 

 

Plan to Connect People Experiencing Homelessness to All 
Eligible Benefit Programs
Steps to Complete this Section:

1. Explain how the region is connecting, or will connect, individuals to wrap-around services from all 
eligible federal, state, and local benefit programs, including, but not limited to, housing and 
homelessness services and supports that are integrated with the broader social services systems 
and supports. Benefit Programs include, but are not limited to:

o CalWORKs 

o CalFresh 

o Supplemental Security Income/State Supplemental Program (SSI/SSP) and disability 
benefits advocacy;

o In-home supportive services; 

o Adult protective services; 

o Child welfare; 



o Child care; and 

o Medi-Cal benefits through Managed Care Plans

Guidance: 

All of the above benefit programs must be included and fully explained in the table. In addition to these 
benefit programs, participating eligible applicants should add other benefit programs that provide wrap-
around services in the region. 

To add additional benefit programs, click "Add Benefit Program" at the bottom of the table. If you select the 
blank field and you may type in the name of the benefit program.

Definitions:

 Connection Strategy/ies means methods and actions that support client access and/or 
enrollment in eligible benefit programs. This may be a method or action that supports 
connection between a benefit program and clients, between benefits programs, and/or between 
benefits programs and the homeless services system, so long as the method or action supports 
client access and/or enrollment in the eligible benefit program.

 Lead Entity should include the name of the regional Eligible Applicant responsible for managing 
the benefit program. 

 Collaborating Entity may include a group, organization, or jurisdiction within your region working 
to provide the benefit. This can be another participating jurisdiction, a system partner, or any 
organization actively participating in providing the benefit.

Benefit Programs
Benefit Program Connection 

Strategy/ies
Lead Entity Collaborating Entity/ies

CalWORKs The CalWORKs and Cal-
Fresh programs are 
under the umbrella of the 
Service Center Branch 
and are part of the HHSA 
integrated agency. The 
Deputy Director of Adult 
and Aging Branch 
collaborates with the 
Deputy Director of the 
Service Center to identify 
needs for the community, 
funding opportunities and 
methods to improve 
service delivery for 
individuals and families.

Yolo County HHSA, 
Service Center

All nonprofit 
organizations and CBO’s 
linking families to public 
benefits

CalFresh The CalWORKs and Cal-
Fresh programs are 

Yolo County HHSA, 
Service Center

All nonprofit 
organizations and CBO’s 



under the umbrella of the 
Service Center Branch 
and are part of the HHSA 
integrated agency. The 
Deputy Director of Adult 
and Aging Branch 
collaborates with the 
Deputy Director of the 
Service Center to identify 
needs for the community, 
funding opportunities and 
methods to improve 
service delivery for 
individuals and families.  
In addition, Yolo County 
has contracted providers 
that assist clients with 
linkage to CalFresh and 
Medi-Cal.

linking families to public 
benefits

Supplemental Security 
Income/State 
Supplemental Program 
(SSI/SSP) and disability 
benefits advocacy

Yolo County has a 
contracted provider that 
runs the Housing 
Disability Advocacy 
Program to help 
individuals apply for 
SSI/SSP and supports 
the clients through the 
entire process, from 
application through 
denial and the appeals 
process to approval 
process. In addition, the 
contractor provides 
housing navigation 
services.  Legal Services 
of Northern California 
(LSNC) also supports 
this program by 
representing some 
HDAP clients in eviction 
lawsuits while folks are 
awaiting benefits.  LSNC 
also assists SSI 
recipients with continuing 
disability reviews by 
appealing unfavorable 
decisions. In addition, 
Yolo County provides 
direct client emergent 
needs services, including 
rental assistance to 
prevent homelessness 

Yolo County HHSA for 
funding

CommuniCare+OLE and 
Legal Services of 
Northern California



and security deposits 
and first month's rent.

In-home supportive 
services

Yolo County HHSA is an 
integrated agency that 
includes CalWORKs, 
Cal-Fresh, IHSS, APS, 
and CWS. The Deputy 
Director over Adult and 
Aging manages the IHSS 
and APS programs 
which positions these 
programs well to access 
benefits and housing. 
Additionally, the youth 
portion of HHAP 4 has 
been provided to the 
Child Youth and Family 
branch to specifically 
target and house foster 
youth in the AB12 
program or those who 
are aging out of the 
foster care system.

Yolo County HHSA Public Authority and 
nonprofit organizations 
connecting clients to 
IHSS services.

Adult protective services Yolo County HHSA is an 
integrated agency that 
includes CalWORKs, 
Cal-Fresh, IHSS, APS, 
and CWS. The Deputy 
Director over Adult and 
Aging manages the IHSS 
and APS programs 
which positions these 
programs well to access 
benefits and housing. 
APS has been awarded 
Home Safe funding and 
has been serving adults 
with an APS referral with 
housing and 
homelessness supports, 
including rental 
assistance.

Yolo County HHSA Any community member, 
hospitals, law 
enforcement and any 
nonprofit organization 
making a referral 
submitting a referral for a 
client in need

Child welfare Yolo County HHSA is an 
integrated agency that 
includes CalWORKs, 
Cal-Fresh, IHSS, APS, 
and CWS. The Deputy 
Director over Adult and 
Aging manages the IHSS 
and APS programs 

Yolo County HHSA Yolo County CAPC, First 
5 Yolo, YCOE, Hospitals, 
Law Enforcment, 
Schools



which positions these 
programs well to access 
benefits and housing. 
Additionally, the youth 
portion of HHAP 4 has 
been provided to the 
Child Youth and Family 
branch to specifically 
target and house foster 
youth in the AB12 
program or those who 
are aging out of the 
foster care system.

Child care Yolo County contracted 
with Yolo Crisis Nursery, 
a nonprofit organization 
providing 24-hour 
emergency childcare 
services for families that 
are experiencing crisis. 
Crisis includes being 
currently unhoused, or in 
transition. Yolo Crisis 
Nursery provides those 
parents respite from 
caregiving duties.

Yolo Crisis Nursery Child Welfare, First Five 
Yolo, Law Enforcement, 
Hospitals, Help Me Grow

Medi-Cal benefits 
through Managed Care 
Plans

Yolo County is a Medi-
Cal certified agency, and 
the Yolo County internal 
Homeless Outreach 
team is certified to 
provide Enhanced Care 
Management and 
Community Supports 
services funded through 
Housing Homeless 
Incentive Plan (HHIP) 
funds administered by 
Partnership Healthplan 
of California.

Yolo County HHSA Partnership Healthplan 
of California, community-
based organizations

Child care Yolo County partners 
with Children’s Home 
Society of CA to provide 
childcare programs to 
include alternative 
payment program which 
pays for all or part of 
childcare expenses for 
those seeking permanent 
housing or are 

Children’s Home Society Yolo County and 
community members 
that qualify for the 
Alternative Payment 
Program



experiencing 
homelessness. 
Additionally, those 
families enrolled in 
CalWORKs are eligible 
to subsidized childcare to 
gain their financial 
independence.

Employment Resource Yolo County Service 
Center Branch includes a 
variety of employment 
services and programs to 
include: WIOA, WIOA 
Youth, business support 
& career pathways with 
key county business 
sectors, and migrant 
services. Yolo County 
houses and manages the 
WIB, Workforce 
Investment Board which 
holds job fairs and 
connects businesses 
with those seeking jobs.  
Yolo County has funded 
a program entitled 
Recovery Café that 
invites all those 
experiencing 
homelessness and 
specializes in supporting 
those in recovery. The 
café includes a safe 
space to connect with 
others, receive a hot 
meal, and in some cases 
employment at the café. 
Additionally, the County 
has two large and 
successful Downtown 
Streets teams. One is 
located in West 
Sacramento and the 
other in the City of Davis. 
The Downtown Street 
model is to work with 
those experiencing 
homelessness and 
provide them the ability 
to gain work skills, 
promote within the 
program as they 

Yolo County HHSA Nonprofit organizations 
and CBO’s linking clients 
with employment 
benefits and providing 
employment training and 
workforce development 
programs



progress, and receive gift 
cards for their time. This 
program has been very 
successful in serving the 
homeless population and 
providing the supports 
necessary to exit 
homelessness.  Located 
in Yolo County, the West 
Sacramento Team was 
founded in 2018 backed 
by the success of the 
Sacramento Teams. The 
West Sacramento Team 
now provides fully 
integrated Hot Spot 
clean up and 
encampment outreach 
partnering with the City’s 
Police and Parks 
departments. The West 
Sacramento Team also 
runs the Melvin Brookin’s 
Community Garden as 
part of Project Homekey.

Family Life Skills The Yolo Crisis Nursery 
was recently awarded 
$123,324 from HHAP 4. 
The Crisis Nursery 
includes a housing 
navigator to support 
families in crisis with 
motel stays and also 
offers the FLSP -Family 
Life Skills Program which 
includes budgeting, 
enhanced parenting 
skills, and other identified 
areas for growth.

Yolo Crisis Nursery Yolo County, community-
based organizations

 

Memorandum of Understanding (MOU)
Upload the Memorandum of Understanding (MOU) that reflects the Regionally Coordinated Homelessness 
Action Plan submitted under this application. 

Optional: Upload any additional supporting documentation the region would like to provide. 

Memorandum of Understanding (MOU)



HPAC and HHSA MOU HHAP 5 fully executed.pdf

Supporting Documentation (Optional)
2023-2026 Plan to Address Homelessness-1.pdf

 

Application Process Certification:
By checking the box below, I certify that that all participating eligible applicants 
met the statutory public meeting process requirements in developing the 
Regionally Coordinated Homelessness Action Plan in compliance with HSC section 
50233(d)-(e) and all of the following is true:

 All Eligible Applicants electing to collaborate to complete the Regionally Coordinated 
Homelessness Action Plan have engaged in a public stakeholder process that included at 
least three public meetings before the plan was completed.

Meeting Dates
Meeting Dates  

1/11/2024  

2/15/2024  

2/21/2024  

2/21/2024  

2/23/2024  

 All of the following groups were invited and encouraged to engage in the public stakeholder 
process:

Stakeholder engagement
Stakeholders Description of how Stakeholders were invited 

and encouraged to engage in the public 
stakeholder process

People with lived experience of homelessness People who have previously or are currently 
experiencing homelessness were invited to 
participate in focus groups to share their 
perspectives on available services, needs, barriers, 
and perceptions of safety. A focus group was 
determined to be more accessible than a survey of 
people experiencing homelessness. County staff 
collaborated with provider organizations (Davis 



Community Meals & Housing (DCMH), West 
Sacramento Downtown Streets Team, and Fourth & 
Hope) to conduct outreach due to their relationship 
with providers. Additionally County staff facilitated 
the focus groups, to both alleviate challenges 
coordinating with a consultant during COVID and to 
prevent participants’ hesitation to speak candidly 
about services in the presence of a service 
provider. Thirty-eight people participated in the 
focus groups. The focus groups were held at 
locations that served individuals currently 
experiencing homelessness including youth and 
populations overrepresented in Yolo County’s 
unhoused population. Gift cards were distributed to 
encourage participation.

Youth with lived experience of homelessness People who have previously or are currently 
experiencing homelessness were invited to 
participate in focus groups to share their 
perspectives on available services, needs, barriers, 
and perceptions of safety. A focus group was 
determined to be more accessible than a survey of 
people experiencing homelessness. County staff 
collaborated with provider organizations (Davis 
Community Meals & Housing (DCMH), West 
Sacramento Downtown Streets Team, and Fourth & 
Hope) to conduct outreach due to their relationship 
with providers. Additionally County staff facilitated 
the focus groups, to both alleviate challenges 
coordinating with a consultant during COVID and to 
prevent participants’ hesitation to speak candidly 
about services in the presence of a service 
provider. Thirty-eight people participated in the 
focus groups. The focus groups were held at 
locations that served individuals currently 
experiencing homelessness including youth and 
populations overrepresented in Yolo County’s 
unhoused population. Gift cards were distributed to 
encourage participation.

Persons of populations overrepresented in 
homelessness

People who have previously or are currently 
experiencing homelessness were invited to 
participate in focus groups to share their 
perspectives on available services, needs, barriers, 
and perceptions of safety. A focus group was 
determined to be more accessible than a survey of 
people experiencing homelessness. County staff 
collaborated with provider organizations (Davis 
Community Meals & Housing (DCMH), West 
Sacramento Downtown Streets Team, and Fourth & 
Hope) to conduct outreach due to their relationship 
with providers. Additionally County staff facilitated 
the focus groups, to both alleviate challenges 



coordinating with a consultant during COVID and to 
prevent participants’ hesitation to speak candidly 
about services in the presence of a service 
provider. Thirty-eight people participated in the 
focus groups. The focus groups were held at 
locations that served individuals currently 
experiencing homelessness including youth and 
populations overrepresented in Yolo County’s 
unhoused population. Gift cards were distributed to 
encourage participation.

Local department leaders and staff from qualifying 
smaller jurisdictions, including child welfare, health 
care, behavioral health, justice, and education 
system leaders

HPAC and the County held five public meetings for 
stakeholders to review and update the Regionally 
Coordinated Homeless Action Plan that was 
developed and finalized in the spring of 2023. 
HPAC and County staff presented the plan to 
update the Regionally Coordinated Homeless 
Action Plan at the Yolo County Commission to 
Address Homelessness meeting on January 11, 
2024 and the Commission invited public comment 
on the item. The County sent email invitations for 
the Commission meeting to staff of local 
jurisdictions and stakeholders, including people 
working in child welfare, federally qualified health 
centers, behavioral health, the Medi-Cal managed 
care plan, neighborhood court staff, and education 
leaders. HPAC also held four public meetings 
through its four standing committees, each focused 
on one of the four overarching goals of the plan. 
HPAC’s Performance and Monitoring committee 
met on February 15th and received input on goal 
three, improving collaboration and coordination 
between physical and behavioral healthcare and 
housing and homeless services. HPAC’s Data 
committee met on February 21 and discussed and 
received input on goal one, strengthening the 
homeless crisis response system and prevention 
services. HPAC’s Coordinated Entry committee 
also met on February 21, after the Data committee, 
and considered amendments to goal 4, 
strengthening systems level coordination. HPAC’s 
Technical committee met on February 23 and 
considered amendments to the second goal, 
increasing permanent affordable housing options 
for those experiencing or at risk of homelessness. 
Each meeting was publicly noticed on HPAC’s 
website and HPAC sent emails about each of the 
meetings to the 150+ stakeholders in the 
Continuum of Care. Staff from Partnership 
Healthplan of California, the County’s only Medi-Cal 
Managed Care Plan, attended at least two of the 
public meetings.



Homeless service and housing providers operating 
within the region

HPAC and the County held five public meetings for 
stakeholders to review and update the Regionally 
Coordinated Homeless Action Plan that was 
developed and finalized in the spring of 2023. 
HPAC and County staff presented the plan to 
update the Regionally Coordinated Homeless 
Action Plan at the Yolo County Commission to 
Address Homelessness meeting on January 11, 
2024 and the Commission invited public comment 
on the item. The County sent email invitations for 
the Commission meeting to staff of local 
jurisdictions and stakeholders, including people 
working in child welfare, federally qualified health 
centers, behavioral health, the Medi-Cal managed 
care plan, neighborhood court staff, and education 
leaders. HPAC also held four public meetings 
through its four standing committees, each focused 
on one of the four overarching goals of the plan. 
HPAC’s Performance and Monitoring committee 
met on February 15th and received input on goal 
three, improving collaboration and coordination 
between physical and behavioral healthcare and 
housing and homeless services. HPAC’s Data 
committee met on February 21 and discussed and 
received input on goal one, strengthening the 
homeless crisis response system and prevention 
services. HPAC’s Coordinated Entry committee 
also met on February 21, after the Data committee, 
and considered amendments to goal 4, 
strengthening systems level coordination. HPAC’s 
Technical committee met on February 23 and 
considered amendments to the second goal, 
increasing permanent affordable housing options 
for those experiencing or at risk of homelessness. 
Each meeting was publicly noticed on HPAC’s 
website and HPAC sent emails about each of the 
meetings to the 150+ stakeholders in the 
Continuum of Care. Staff from Partnership 
Healthplan of California, the County’s only Medi-Cal 
Managed Care Plan, attended at least two of the 
public meetings.

Medi-Cal Managed Care Plans contracted with the 
State Department of Health Care Services in the 
region

Partnership HealthPlan of California was invited to 
participate in the public stakeholder process but did 
not directly participate; it is not a member agency of 
HPAC.  Partnership does collaborate with HPAC 
agencies on a number of initiatives, including local 
Federally Qualified Health Centers that provide 
street and shelter medicine programs, as well as 
providers of medical respite care, substance use 
disorder treatment programs, and behavioral health 
care providers. Members of agencies that 
collaborate with Partnership were among those who 



responded to the survey and participated in focus 
groups.

Street medicine providers and other service 
providers directly assisting people experiencing 
homelessness or at risk of homelessness

HPAC and the County held five public meetings for 
stakeholders to review and update the Regionally 
Coordinated Homeless Action Plan that was 
developed and finalized in the spring of 2023. 
HPAC and County staff presented the plan to 
update the Regionally Coordinated Homeless 
Action Plan at the Yolo County Commission to 
Address Homelessness meeting on January 11, 
2024 and the Commission invited public comment 
on the item. The County sent email invitations for 
the Commission meeting to staff of local 
jurisdictions and stakeholders, including people 
working in child welfare, federally qualified health 
centers, behavioral health, the Medi-Cal managed 
care plan, neighborhood court staff, and education 
leaders. HPAC also held four public meetings 
through its four standing committees, each focused 
on one of the four overarching goals of the plan. 
HPAC’s Performance and Monitoring committee 
met on February 15th and received input on goal 
three, improving collaboration and coordination 
between physical and behavioral healthcare and 
housing and homeless services. HPAC’s Data 
committee met on February 21 and discussed and 
received input on goal one, strengthening the 
homeless crisis response system and prevention 
services. HPAC’s Coordinated Entry committee 
also met on February 21, after the Data committee, 
and considered amendments to goal 4, 
strengthening systems level coordination. HPAC’s 
Technical committee met on February 23 and 
considered amendments to the second goal, 
increasing permanent affordable housing options 
for those experiencing or at risk of homelessness. 
Each meeting was publicly noticed on HPAC’s 
website and HPAC sent emails about each of the 
meetings to the 150+ stakeholders in the 
Continuum of Care. Staff from Partnership 
Healthplan of California, the County’s only Medi-Cal 
Managed Care Plan, attended at least two of the 
public meetings.

I certify under penalty of perjury that all of the information in the above section is true and accurate 
to the best of my knowledge.
Open

Part 3: Funding Plan
Steps to complete this section:



1. Identify all Eligible Use Categories the Administrative Entity anticipates using.

2. Provide the dollar amount budgeted per eligible use category. Again, this must account for 100 
percent of the HHAP-5 Allocation(s) the Administrative Entity will be responsible for administering. 

3. Where applicable, provide the dollar amount that will be designated under the Youth Set-Aside 
from the selected eligible use categories. Reminder: the youth set-aside must total at least 10% 
of all monies received.

4. Provide a brief description of activities HHAP-5 funds will support in each selected eligible use 
category.

5. Provide an explanation of how the activities therein align with the state's HHAP-5 priorities to:

 sustain existing investments towards long-term housing stability and supportive 
services and

 prioritize permanent housing solutions.

6. Indicate whether the budget proposes to support ANY new interim housing solutions outside of the 
youth set-aside.

7. Indicate whether the budget proposes to support new interim housing solutions for youth in excess 
of 10% of the total HHAP-5 Dollars budgeted

o If the Administrative Entity answers “yes” to either 6 or 7, they will be asked to demonstrate 
dedicated, sufficient resources from other funding sources for long-term housing stability 
and permanent housing solutions. This entails summarizing total available dollars for 
preventing and ending homelessness in the region, including the percentage of these 
resources dedicated to permanent and interim housing solutions, providing the status of 
five policy actions for each eligible applicant in the region, and demonstrating the need for 
additional shelter.

Guidance:

Each Administrative Entity must submit a single Funding Plan that accounts for the entire HHAP-5 
Allocation(s) which the Administrative Entity will be responsible for administering. This includes:

 100 percent of the HHAP-5 Base allocation(s);

 100 percent of the HHAP-5 Planning allocation(s); and

 100 percent of the Initial Supplemental Funding allocation(s).

The youth set-aside must total at least 10% of all monies received.

Administrative costs may not exceed 7% of all monies received.

Up to 1% of all monies received may be budgeted for costs related to the Homeless Management 
Information System (HMIS). Related costs include HMIS licenses, training, system operating costs, and 
costs associated with carrying out related activities. Upon agreement between the grantee and the 
Homeless Management Information System lead entity, the grantee shall transfer the authorized amount of 
funds directly to the HMIS lead entity.

To add another funding plan for an additional Administrative Entity, click "Add Funding Plan" near the 
bottom of the page. You will be prompted to provide a specific number of funding plans (1 per 



Administrative Entity) based on the participation and contracting selections from Part 1: Regional 
Identification and Contracting Information.

Funding Plans from Administrative Entity/ies in Davis, 
Woodland/Yolo County CoC Participating in this Application
Administrative Entity 1
Which Administrative Entity is submitting the below budget?
Yolo County HHSA

Funding Plan - Yolo County HHSA
Eligible Use 
Category

HHAP-5 Dollars 
Budgeted

If applicable, 
Dollars budgeted 
for the Youth Set-

Aside

Activities These 
Funds will Support

How are these 
Activities 
Aligned with 
the State's 
Priorities?

Rapid Rehousing $50,836.30 $50,836.30 Rental assistance, 
security deposits, 
and 1st month's 
rent, landlord 
incentive payments 
and these activities 
will focus on 
expanding the 
supply of safe, 
housing placement-
focused sheltering 
and interim housing 
models.

This service is 
aligned with 
Action Area 4, 
Objective 11 of 
the CA Action 
Plan and is 
focused on 
using the 
Housing First 
approach to 
equitably and 
urgently 
rehousing 
people from 
temporary 
settings and 
from 
unsheltered 
homelessness.

Prevention and 
Shelter Diversion

$139,100.35  Providing 
community 
members access to 
homeless 
prevention funds, 
rental assistance 
and funding for 
motel stays and the 
activities will focus 
on expanding the 
supply of safe, 
housing placement-
focused sheltering 
and interim housing 

This service is 
aligned with 
Action Area 5, 
Objective 15 of 
the CA Action 
plan and is 
focused on 
providing 
services to 
individuals 
nearing 
homelessness 
in order to 
assist them in 



models. maintaining 
their current 
housing 
situations.

Delivery of 
Permanent Housing 
and Innovative 
Housing Solutions

$460,503.81 $50,842.11 Development of 
permanent housing 
Solutions (i.e. 
Acquisition of 
property and/or 
renovation of 
existing properties 
through 
subcontracts to 
provide permanent 
housing solutions) 
and Activities 
focused on 
strengthening 
Housing First 
approaches and 
expanding 
permanent housing 
opportunities that 
include permanent 
supportive housing 
services.  A portion 
of the units will be 
set-aside for the 
youth population.

This activity 
aligns with 
action area 4, 
objective 12 of 
the CA Action 
Plan by 
developing 
permanent 
supportive 
housing and 
requiring 
permanent 
supportive 
housing 
services that 
follow the 
housing first 
model and 
expanding 
providing 
equitable 
access to 
permanent 
housing to our 
communities.

Operating 
Subsidies-
Permanent Housing

   

Operating 
Subsidies-Interim 
Sheltering

$135,000.00  Sustaining 
operations of 
inventory 
established and 
Activities focused on 
expanding the 
supply of safe, 
housing placement-
focused sheltering 
and interim housing 
models and 
addressing health 
and services needs 
of people staying 
within such 
programs.

This service is 
aligned with 
Action Area 3, 
Objectives 9 
and 10 of the 
CA Action Plan 
and is focused 
on maintaining 
interim shelters 
that are trauma 
informed and 
address the 
health and 
service needs 
of the 
individuals in 
the County.



Interim Sheltering    

Improvements to 
Existing Emergency 
Shelter

   

Street Outreach    

Services 
Coordination

$50,000.00  We will be hiring an 
outside entity to 
provide technical 
assistance to the 
County and CoC to 
assist in the 
development and 
revision of the next 
Yolo County Plan to 
Address 
Homelessness.  The 
technical assistance 
would include ways 
to develop 
additional 
permanent housing, 
ways to engage 
cities in the 
development of 
permanent housing, 
and ways to connect 
to the community to 
identify barriers to 
permanent housing 
so that the barriers 
may be addressed 
with the new Plan to 
Address 
Homelessness.  The 
technical assistance 
will also provide us 
with creative 
permanent housing 
solutions that may 
be implemeneted in 
our Plan to Address 
Homelessness.  The 
technical assistance 
will also provide 
creative ideas for 
prevention to ensure 
indivdiuals are able 
to remain in their 
homes.

This activity will 
allow Yolo 
County to 
adjust our Plan 
to Address 
Homelessness 
in order to have 
it align more 
closely to the 
State's priority 
of providing 
Permanent 
Housing 
Solutions.



Systems Support $100,000.00  This funding will 
support internal 
Analysts, 
developing 
contracts, 
monitoring contracts 
and outcome 
measures, support 
HPAC and 
Providers with HMIS 
and data. In 
addition, staff will be 
participating in the 
CA REAL Labs and 
developing 
measures to curtail 
inequities in the 
homeless 
system.They will 
participate in 
Activities focused on 
pursuing racial 
equity in response 
to homelessness 
and housing 
instability; 
engagement and 
partnership with 
people with 
expertise from lived 
experiences of 
homelessness; 
supporting 
interjurisdictional 
and regional 
planning; 
partnerships to 
strengthen 
outcomes related to 
education and 
employment; public 
health and disaster 
preparedness and 
response; and 
communications 
and public 
awareness; and 
participate in 
activities focused on 
addressing health 
and safety needs 
and increasing 
access to State 

This service is 
aligned with CA 
Action Plan for 
preventing and 
ending 
homelessness 
in California 
action area 1 
Strengthening 
our systems to 
better prevent 
and end 
homelessness 
in California & 
area 2 
Equitably 
Addressing the 
Health. Safety, 
and services 
needs of 
Californians 
experiencing 
Unsheltered 
homelessness.  
However, as 
this category’s 
funding will be 
used to address 
multiple action 
areas this will 
be used to 
enhance our 
program 
alignment with 
all action areas 
of the CA 
Action Plan and 
improve data 
integrity to 
better inform 
focus and 
priorities.



supported services 
and programs for 
people who are 
experiencing 
unsheltered 
homelessness.

HMIS $10,167.83  Data clean up and 
validation

This service is 
aligned with CA 
Action Plan for 
preventing and 
ending 
homelessness 
in California 
action area 1, 
objective 1 in 
order to support 
HMIS utilization 
and provider 
accountability 
to allow the 
staff and the 
community to 
trust the data 
and utilize 
Coordinated 
Entry to align 
with Housing 
first.  
Additionally, the 
data accessible 
through HMIS 
will allow us to 
address the 
racial equity 
activities by 
providers 
receiving state 
funding and 
ensure those 
activities are 
informed and 
accountable.

Administrative 
Costs

$71,174.82  Costs to administer 
the HHAP program.

This service is 
aligned with 
Action Area 1, 
Objective 1 and 
3 of the CA 
Action Plan and 
will provide 
overhead to 
support the 



other eligible 
use categories 
and will also 
assist the 
County is 
ensuring the 
grant is 
maintained and 
funds are 
obligated in a 
timely manner 
and 
expenditures 
are being paid 
within the grant 
period.  These 
admin costs will 
also allow the 
County to better 
administer the 
grant and 
ensure it is 
properly 
monitored.

 Total HHAP-5 
Dollars Budgeted: 

$1,016,783.11

Total HHAP-5 
Youth Set-Aside 

Dollars Budgeted: 
$101,678.41

  

Youth Set-Aside Minimum
$101,678.31

 

HMIS Maximum
$10,167.83

 

Administrative Maximum
$71,174.82

 

Does this budget propose to support any new interim housing solutions outside of the youth set-
aside?
No

Does this budget propose to support new interim housing solutions for youth in excess of 10% of 
the total HHAP-5 Dollars budgeted?
No

Administrative Entity 2
Which Administrative Entity is submitting the below budget?
CA-521-Davis, Woodland/Yolo County CoC

Funding Plan - CA-521-Davis, Woodland/Yolo County CoC



Eligible Use 
Category

HHAP-5 Dollars 
Budgeted

If applicable, 
Dollars budgeted 
for the Youth Set-

Aside

Activities These 
Funds will Support

How are these 
Activities 
Aligned with 
the State's 
Priorities?

Rapid Rehousing $50,000.00 $27,989.92 Rental assistance, 
security deposits, 
and 1st month's 
rent, landlord 
incentive payments, 
and other tenancy 
support services.  
The youth portion of 
the funding will be 
set-aside and only 
used on the youth 
population providing 
the same services 
as mentioned 
above.

This service is 
aligned with 
Action Area 4, 
Objective 11 of 
the CA Action 
Plan and is 
focused on 
using the 
Housing First 
approach to 
equitably and 
urgently 
rehousing 
people from 
temporary 
settings and 
from 
unsheltered 
homelessness.

Prevention and 
Shelter Diversion

$377,989.88 $52,989.92 Homelessness 
prevention through 
rental assistance for 
people at risk of 
homelessness.  This 
assistance will 
prioritize 
households with 
incomes at or below 
30 percent of the 
area median 
income, who pay 
more than 50 
percent of their 
income in housing 
costs, and who 
meet criteria for 
being at highest risk 
of homelessness 
through data-
informed critereia 
adapted by the 
council.  The youth 
portion of the 
funding will be set-
aside and used on 
the youth population 

This service is 
aligned with 
Action Area 5, 
Objective 15 of 
the CA Action 
plan and is 
focused on 
providing 
services to 
individuals 
nearing 
homelessness 
in order to 
assist them in 
maintaining 
their current 
housing 
situations.



providing the same 
services and 
following the same 
guidelines as 
outlined above.

Delivery of 
Permanent Housing 
and Innovative 
Housing Solutions

$400,000.00  Acquisition of land 
or buildings, 
improvement or 
renovation of land or 
buildings being used 
as permanent 
housing, 
maintenance of land 
or buildings being 
used as permanent 
housing, and 
services for people 
in permanent 
housing to increase 
housing retention.

This activity 
aligns with 
action area 4, 
objective 12 of 
the CA Action 
Plan by 
developing 
permanent 
supportive 
housing and 
requiring 
permanent 
supportive 
housing 
services that 
follow the 
housing first 
model and 
expanding 
providing 
equitable 
access to 
permanent 
housing to our 
communities.

Operating 
Subsidies-
Permanent Housing

   

Operating 
Subsidies-Interim 
Sheltering

$50,000.00  Subsidies 
supporting ongoing 
operation of existing 
interim housing.

This service is 
aligned with 
Action Area 3, 
Objectives 9 
and 10 of the 
CA Action Plan 
and is focused 
on maintaining 
interim shelters 
that are trauma 
informed and 
address the 
health and 
service needs 
of the 
individuals in 
the County.



Interim Sheltering $25,000.04 $25,000.04 Emergent need 
motel and hotel 
costs for TAY and 
youth-focused 
services in existing 
interim housing 
while providing 
housing navigation 
to obtain permanent 
supportive housing.

This funding is 
aligned with 
action area 3, 
objective 9 and 
action area 5, 
objective 14 
and is focused 
on reducing 
entry into the 
homeless 
system for 
youths exiting 
the foster care 
and juvenile 
justice systems.  
This activity will 
also be used to 
provide 
services to 
assist the youth 
in finding 
permanent 
housing 
solutions.

Improvements to 
Existing Emergency 
Shelter

   

Street Outreach    

Services 
Coordination

   

Systems Support $72,025.02  Funding HMIS and 
the HHAP-5 
regional planning 
and application 
process.

Funds for 
systems 
support 
ensures that 
the CoC 
develops and 
implements 
data-driven 
plans that align 
with the state’s 
priorities to 
sustain existing 
investments 
towards long-
term 
sustainability of 
housing and 
supportive 
services and 



prioritizes 
permanent 
housing 
solutions.

HMIS $10,597.98  Funding to support 
HMIS functioning, 
maintenance, and 
operation.

Funding for 
HMIS aligns 
with the State’s 
priority of 
ensuring plans 
are data-driven 
because HMIS 
is the tool used 
to collect and 
report on data.

Administrative 
Costs

$74,185.92  Planning for and 
preparing the 
Regionally 
Coordinated 
Homeless Action 
Plans and costs to 
administer the 
HHAP program 
allocation.

Funds for 
administrative 
costs ensures 
that the CoC 
develops and 
implements 
data-driven 
plans that align 
with the State’s 
priorities to 
sustain existing 
investments 
towards long-
term 
sustainability of 
housing and 
supportive 
services and 
prioritizes 
permanent 
housing 
solutions.

 Total HHAP-5 
Dollars Budgeted: 

$1,059,798.84

Total HHAP-5 
Youth Set-Aside 

Dollars Budgeted: 
$105,979.88

  

Youth Set-Aside Minimum
$105,979.88

 

HMIS Maximum
$10,597.99

 

Administrative Maximum
$74,185.92

 

Does this budget propose to support any new interim housing solutions outside of the youth set-



aside?
No

Does this budget propose to support new interim housing solutions for youth in excess of 10% of 
the total HHAP-5 Dollars budgeted?
No

Certification
Participating Eligible Applicant 1
Participating Eligible Applicant
County of Yolo Health and Human Services Agency ("Yolo County HHSA")

Certification County of Yolo Health and Human Services Agency ("Yolo County HHSA")
On behalf of the above entered participating eligible applicant, I certify that all information included in this 
Application is true and accurate to the best of my knowledge.

Name
Kerrie Covert

Phone
(530) 908-3977

Email
kerrie.covert@yolocounty.org

Participating Eligible Applicant 2
Participating Eligible Applicant
CA-521-Davis, Woodland/Yolo County CoC ("HPAC")

Certification CA-521-Davis, Woodland/Yolo County CoC ("HPAC")
On behalf of the above entered participating eligible applicant, I certify that all information included in this 
Application is true and accurate to the best of my knowledge.

Name
Trevor Quach

Phone
(408) 960-3628

Email
trevor@yolohpac.org
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