PLUMAS COUNTY — HHAP APPLICATION NARRATIVE

1. SUMMARY OF HOMELESSNESS IN THE NORCAL CoC

The NorCal CoC, including Plumas County, HUD Longitudinal System Assessment (LSA)
data!l is provided in RED, as follows:

1. Total number of households served in:

a. 0 Emergency Shelter, Safe Haven and Transitional Housing,

b. 133 Rapid Rehousing, and

C.

2. 66 Total number of disabled households served across all interventions.

14 Permanent Supportive Housing

interventions.

3.

4,

5.

6.

7.
a.
b.
C.

8. Total number individuals served across all interventions who were:

a.

-~ 0 a0 o

Q

59 Total number of 55+ households served across all interventions.
0 Total number of unaccompanied youth served across all interventions.
30 Total number of veteran households served across all interventions.

Number of individuals served across all interventions who were:

73 Female,
84 Male, and
1 Transgender, or Gender Non-Conforming.

121 White, Non-Hispanic/Non-Latino (only),

5 White, Hispanic/Latino (only),

9 Black or African American (only),

0 Asian (only),

8 American Indian or Alaska Native (only),

1 Native Hawaiian/Other Pacific Islander (only) or

3 Multiple races.

1June 2018 - June 2019
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2. DEMONSTRATION OF REGIONAL COORDINATION

A. Coordinated Entry System (CES) Information
1. How does Plumas County coordinate with the County’s CoC CES?

Plumas Crisis Intervention & Resource Center (PCIRC), a partner in both the NorCal
Continuum of Care (CoC) Executive Board and the Plumas-Sierra Counties CoC
Advisory Board, serves as the point of Coordinated Entry (CE) for Plumas County.

PCIRC helps vulnerable and high-risk populations and addresses county-wide
behavioral health supportive service needs, including all homeless services, which
are provided through PCIRC’s main office located in Quincy. PCIRC has provided
homeless and housing services in Plumas County for over 36 years.

PCIRC works in collaboration with multiple community partners and the State (e.q.,
Plumas County Office of Education, Plumas Unified School District, Feather River
College, Plumas County Social Services, Plumas County Public Health, Plumas
County Behavioral Health, Plumas County Probation, Plumas County Children and
Family Services, and CalWORKs) that refer individuals and families who are homeless
to PCIRC (including prioritizing the “homeless youth” population or unaccompanied
youth between 12 and 24 years of age and who may be pregnant or parenting).

The Plumas CES system is designed to quickly identify, asses, refer and connect
individuals and families in crisis to housing and an array of supportive services. Most
of these services are provided on-site at PCIRC such as food, clothing, hygiene
supplies and other personal needs. The agency conducts community outreach to
identify individuals and families living in places not meant for human habitation and
engages them in _services. PCIRC programming and homeless services aid in
reducing the time it takes for participants to access services and the number of days
they are homeless. Community partners collaborate to ensure any duplication of
services and resources.

PCIRC has operated the Plumas/Sierra 24/7 Crisis Line since 1983. This system provides
another point of entry for homeless individuals. Through the work with the Plumas
County Community Development Commission and the Lassen-Plumas-Sierra
Community Action Agency, the first regional homeless plan was developed in 2008.
PCIRC continually works with Sierra County to offer assistance in accessing needed
funding to support homeless prevention and senior services in Sierra County through
the Emergency Food & Shelter Program (formerly FEMA).

2. What, if any, are Plumas County’s current challenges related to CES, and how does
the County plan to address these challenges?

While CES is able to identify, conduct client intakes, including entry into HMIS, and
assess the needs of homeless individuals, Plumas County lacks sufficient emergency
shelter, transitional, supportive, and permanent housing units.

PCIRC and an array of county partners are looking for ways in the future to increase
the supply of affordable housing, for example:

e |dentify and select a development sponsor(s) to partner with the County on a
selected supportive housing model(s).
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e Explore implementing a housing market study to help with development
process.

e Develop supportive housing units utilizihg No Place like Home and other
funding sources.

e Partner with the Plumas County Community Development Commission
(PCCDC), to develop an Affordable Housing Strategy which would lay out a
vision and an action plan for the future development of affordable rental

housing.
e Ensure that the County’s Zoning Code and General Plan Housing Element

policies and programs identify and permit flexible and increased housing
options to combat homelessness

e Expand landlord recruitment and engagement to provide access to
additional housing options

e Seek rural housing funding sources to increase housing inventory.

3. How does Plumas County and PCIRC promote the utilization of your CES?

As the long-term provider of homeless services in the County, PCIRC has been the
recognized point of CES even before the process was formalized. Much of the
outreach is done by word-of-mouth and agency-to-agency referrals. For example,
community partners and government agencies provide referrals and clients also self-
refer to receive services.

Right now in Plumas County, for someone who is experiencing homelessness, their
access to services largely depends upon them walking into a location where services
are offered, such as one of the Wellness Centers in the County (Greenville, Chester,
and Portola); or PCIRC’s location, Plumas Rural Services, or County Behavioral Health
Servicesin Quincy.

The establishment of the Wellness Centers was a huge step in the efforts to address
the needs of community members who would otherwise not be able to access
services. Each center offers services that can lead to greater self-sufficiency and
stability. These service programs can include emergency lodging and food
assistance, utilities assistance, Medi-Cal, CalFresh, and HEAP applications support
and more, depending upon the local needs and available resources.

A goal of the County is to develop coordinated outreach programs, with PCIRC for
example, that address critical needs with a proactive approach for those who are
homeless.

B. Prioritization Criteria

1. What are the criteria used to prioritize assistance for people experiencing
homelessness in Plumas County?

2. How is CES, pursuant to 24 CFR 578.8(a)(8) used for this process?

Homeless services are open and available to all participants presenting for services.
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Because PCIRC has the capacity to serve and provide support to every client, which
is due in large part to the relative size or population of the County, PCIRC does not
have a policy or use criteria to prioritize assistance and homelessness services to any
given population.

Services are open to all populations without discrimination (i.e., CES, pursuant to 24
CFR 578.8(a)(8)).

PCIRC directs a great deal of its activities, as funding allows, toward homeless
prevention and diversion programs to quickly support people who are at imminent
risk of homelessness.

PCIRC provides intensive case management to connect individuals to CalFresh,
CalWORKs, Social Services, behavioral health, SSI/SSA, Veterans benefits and other
resources designed to build capacity and sustainability in households. The agency
assists with housing searches and placement, workforce development activities and
access to GED and higher education.

C. Coordination of Regional Needs

1. How have you coordinated with your partnering CoC to identify your share of the
regional need to address homelessness?

2. What is Plumas County’s identified share of this need, and how will the requested
funds help Plumas County meet it?

Plumas County is a partner within _the seven-county NorCal CoC (see Letter of
Support) and has been an active partner in the leadership and development of the
infrastructure of the Plumas-Sierra Counties CoC Advisory Board. A Plumas County
department head (Planning Director) serves on the Executive Board of the NorCal
CoC, representing Plumas County. All community partners, including PCIRC, have
been active in the development of the County’s CoC Strategic Plan finalized in
January 2020.

Plumas County is also partnering with Sierra County to prepare a regional Plan to
Address Homelessness. Specifically, Plumas and Sierra counties Behavioral Health
Departments commissioned the Plan for the purpose of laying out a focused and
practical strateqy for addressing the issue of homelessness in the two counties. The
Plan will build upon the work of the Plumas-Sierra Counties CoC Advisory Board,
which functions as the local housing and homelessness workgroup within the larger
NorCal CoC. As contiguous counties, which have a long history of service
collaboration _and sharing of resources, the two-county approach to the Plan
provides a joint response to homelessness, while at the same time describing the
unigue challenges and resources that each county brings to the issue.

Allocated HHAP funding for Plumas County represents dedicated dollars to PCIRC
(see Letter of Support) to continue to expand the County’s capacity to serve a
growing homeless population. Priority is given to providing needed services to
“homeless youth,” defined as unaccompanied youth between 12 and 24 years of
age and who may be pregnant or parenting, with and 8% funding set-aside
component in the HHAP County budget.
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D. Creating Sustainable, Long Term Housing Solutions

1. How is Plumas County involved in the efforts to create sustainable, long-term
housing solutions for people experiencing homelessness across the County and
region?

Plumas County, PCIRC, and community partners are currently working together to
identify funding and potential projects as defined in the County’s CoC adopted
Strategic Plan and the draft Plan to Address Homelessness to address gaps in services
for the homeless, for example:

e |ncrease housing and homeless prevention funding and increase access to
capital development funds for purchase and renovation of potential homeless
program housing units.

e Work as a collaborative team to secure and utilize blended funding, to include
expanding homeless and housing services staffing capacity.

e Seek rural funding sources to increase housing options.

e Advocate for application of Community Development Block Grant (CDBG)
funding and No Place Like Home Program permanent supportive housing.

e Engage local stakeholders in Plumas County and inform them of the benefits
of data collection as a means to support the need for housing and funding.

¢ Inform local Plumas-Sierra Counties CoC Advisory Board about current fiscal
and funding status.

e Include NorCal CoC participation and user license fees in any new grant or
funding proposals.

e Add fiscal/funding updates to the standing Plumas-Sierra Counties CoC
Advisory Board agenda; highlight housing inventory and staffing capacity.

e Work with the Plumas County Planning Department to consider how on-going
Senate Bill 2 Permanent Local Housing Allocation (PLHA) funds might be used
to capitalize support services reserve accounts.

e Work with developers and the PCCDC early in the pre-development process
to discuss project financial assistance needs to provide Project Based Section
8 assistance to affordable housing projects.

e Coordinate with PCIRC and Sierra County to ensure systems are aligned and
all available funding is being used efficiently and effectively.

There is a need to develop additional emergency shelter beds for the homeless, to
reduce motel sheltering nights, as well as establishing access to additional
transitional and permanent supportive housing units and low-income housing.

With efforts lead by PCIRC, Plumas and Sierra counties are working in collaboration
to strengthen homeless services and access to beds and prevention services to
create sustainable, long-term housing solutions for people experiencing
homelessness across the reqgion.
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Additionally, the Plumas County 2019-2024 General Plan Housing Element, certified

by the State Department of Housing and Community Development (HCD) in

December 2019, outlines implementation programs that direct the County to:

review and revise, as necessary, the County’s Zoning Ordinance to define and
consider_transitional and supportive housing a residential use permitted by
right in all zones that permit residential uses, subject to only those restrictions
that apply to residential uses of the same type in the same zone.

amend the Zoning Ordinance to allow Low Barrier Navigation Centers
pursuant to Government Code Section 65660 — 65668 (AB 101, Weiner, 2019).

review and revise, as necessary, the County’s Zoning Ordinance to facilitate
the development of Accessory Dwelling Units (ADUs) to increase the supply of
affordable housing.

proactively encourage and facilitate the development of affordable housing
for lower income households through actions such as providing requlatory
incentives, reducing or waiving development fees, and outreaching to
nonprofits and affordable housing developers to assist in the application for
state and federal funding sources.

collaborate with PCCDC to explore the feasibility of preserving and
rehabilitating existing older (structurally sound) motels in Plumas County
suitable for single-room occupancy (SRO) units, typically between 200 and 350
square feet, and consider providing funding sources to assist. SRO units provide
a valuable source of affordable housing for extremely low-income households
and can serve as an entry point into the housing market for people who have
previously experienced insecure housing conditions.

amend the Zoning Ordinance to allow emergency shelters as a permitted use
in the Multiple-Family Residential (M-R) zone without a conditional use permit
or other discretionary review.

cooperate with PCCDC to promote the Housing Choice Voucher Program by
distributing program information.
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3. RESOURCES ADDRESSING HOMELESSNESS

A. Existing Programs and Resources

1. Provide an exhaustive list of all funds (including the program and dollar amount)
that PCIRC currently uses to provide housing and homeless services in Plumas
County for homeless populations.

2. How are these resources integrated or coordinated with applicants from
overlapping jurisdictions?

See Attachment 1 to this Narrative for an exhaustive list of all funds (including the
program and dollar amount) that Plumas County Behavioral Health (PCBH) and PCIRC
received in FY18-19 and uses to provide housing and homeless services for homeless
populations. These resources are integrated and coordinated with applicants through
community partners working in _close collaboration to avoid duplication of homeless
services and braid various funding sources to provide the best array of services possible
for rural Plumas County.

PCIRC is the recipient of CalWORKs Housing funding, HEAP, CESH, ESG, Emergency Food
& Shelter Program funding, Lassen-Plumas-Sierra Community Action Agency funding
and Prop 47, to name a few. Each program is designed to meet the basic nheeds of
program participants, gain their trust and help them access a broad range of
stabilization services. The agency serves as a satellite food bank for Community
Assistance Network, supported by the Food Bank of Northern Nevada.

Multiple funding streams provide deposit and rental assistance (short and medium
term), payment of rental and utility arrears, housing search and stabilization services to
prevent homelessness or quickly divert individuals from emergency shelter. PCIRC works
with Legal Services of Northern California to provide referrals for individuals needing
support. The agency also utilizes a shared housing/host home model to offer an
immediate alternative to homelessness. This creative housing model has helped to
guickly house individuals and families when other options are unavailable.

PCIRC operates the Ohana House Emergency & Transitional Shelter to provide
immediate access to temporary shelter via the CES, meet basic needs including food,
clothing and hygiene items and assure clients receive the health, dental, behavioral
health services needed. PCIRC works in close collaboration with Plumas County Social
Services, Children’s Protective Services, Veterans Services, Plumas County Probation
Department and law enforcement.

3. What gaps currently exist in housing and homeless services for homeless
populations in Plumas County?

The following gaps currently exist in housing and homeless services for homeless
populations in Plumas County:

e |imited funding for homeless prevention;

e |limited emergency shelter beds;

e no permanent supportive housing units; and

e a serious lack of affordable housing.
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Any subsidized housing projects within the county, including senior housing, have a
minimum_2-3 year waiting list for new residents. There is a significant population of
transitioning offenders and parolees in the County who are unable to pass background
and credit checks, lack a dedicated income stream, and are more challenged in
becoming permanently housed than others.

B. HHAP Funding Plans

1. Explain, in detail, how Plumas County/PCIRC plans to use the full amount of HHAP
funds (including the youth set-aside) and how it will complement existing funds to
close the identified gaps in housing and homeless services for the homeless
population in Plumas County.

HHAP funding will support operating subsidies for the Ohana House, an emergency
and transitional shelter located in Quincy (HHAP Eligible Uses (2) — operating
subsidies in existing supportive housing units and emergency shelters).

e Clients include, for example, individuals that are single, families with youth,
“homeless youth,” and pregnant moms.

e Specific to “homeless youth,” PCIRC wiill utilize the allocated youth set-aside
HHAP funding when there is a homeless youth client presenting for emergency
and transitional shelter services.

¢ Ohana House provides wrap around services including on-site supervision,
intensive case management, and access to workforce and higher education
and life skills training.

¢ Ohana House supports client transition to permanent housing upon program
completion.

Prior to the development of Ohana House, Plumas County did not have any
established homeless shelters or transitional housing programs for youth and young
adults. The Ohana House program began to address the housing, health and
wellness, and educational needs of youth and young adults ages 15-24 years. After
four years of operations, PCIRC has currently reframed this model to serve young
adults aged 18-24, including “homeless youth” and emancipated youth.

On any given night in 2018, 159,911 youth younger than 25 across the nation were
homeless — 36,361 of them on their own — one-third of them were in California. As the
homeless youth population declines across the county, California remains the state
with the highest population of people experiencing homelessness overall and the
highest number of unaccompanied “homeless youth” 12-24 years of age according
to the 2018 Annual Homeless Assessment from the U.S. Department of Housing &
Urban Development. The cost of housing and severe shortage of affordable housing
combined with a lack of sustainable income and positive credit history are factors
leading to increased levels of homelessness for younqg adults. Across the county,
experience in the foster care and juvenile justice systems has a high correlation with
youth homelessness. A recent report from a legal aid group in San Francisco noted
that three out of four homeless youth in the area had a history in the foster care or
juvenile justice system, or both.
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HHAP funding will further support homeless prevention services with activities such as
rent and utility assistance to provide for long-term sustainability of client’s at their
current residences (HHAP Eligible Uses (1) — rental assistance).

e Clients include, for example, individuals, families with children; “homeless
youth,” and youth transitioning from foster care.

e Specific to “homeless youth,” PCIRC will utilize the allocated youth set-aside
HHAP funding when there is a homeless youth client presenting for rent and
utility assistance.

e Rental and utility assistance is an identified gap in housing and homeless
services that will help keep those who are permanently housed, to remain in

housing.
Plumas County will support the HHAP funds with administrative assistance.

2. How will you ensure that HHAP funded projects will align and comply with the core
components of Housing First as defined in Welfare and Institutions Code 8§ 8255(b)?

PCIRC has long utilized the Housing First model in providing access and low-baurriers
to all housing services. Plumas County and its partners align services following the
Housing First definition:

Housing First is a homeless assistance approach that prioritizes providing
permanent housing to people experiencing homelessness, thus ending their
homelessness and serving as a platform from which they can pursue personal
goals and improve their quality of life. This approach is guided by the belief that
people need basic necessities like food and a place to live before attending to
anything less critical, such as getting a job, budgeting properly, or attending to
substance use issues. Additionally, Housing First is based on the theory that client
choice is valuable in housing selection and supportive service participation, and
that exercising that choice is likely to make a client more successful in remaining
housed and improving their life.
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4. PARTNERS ADDRESSING HOMELESSNESS

A. Collaborating Partner Efforts

1. Describe, in detalil, the collaborative partners who will be working with Plumas
County and PCIRC on identified HHAP projects and how the County and PCIRC will
be partnering with them.

2. Describe any barriers that you may experience in partnering, and how you would
plan to address them.

PCIRC is Plumas County’s primary collaborating partner with HHAP funding. The County
will work closely with PCIRC through emails, phone calls, and in-person meetings to
communicate expectations to ensure the identified HHAP projects are implemented
successfully. The County does not foresee bairriers to this working relationship. PCIRC is
located in Quincy, where the County offices are also located. PCIRC staff are
collaborative by nature with their clients and are dedicated service providers that are
available to meet with the County, as needed.

PCIRC offers homeless prevention and rapid re-housing programs, governed by an
evidence-based Housing First Model, utilizing available annual funding to those
experiencing homeless in Plumas County.

Program examples include emergency motel sheltering, mental health transitional
housing, Housing First Model for transitioning offenders, emergency and transitional
housing for youth, and transitional sober living environment for men.

Additionally, this investment will allow PCIRC to work closely with the Plumas County
Probation Department, Alternative Sentencing Program, Plumas County Sheriff’s Office,
Plumas County Office of Education and other community partners to meet the needs
of homeless young adults aged 18 and up, emancipated youth, and prioritize “homeless
youth” or unaccompanied youth between 12 and 24 years of age.

PCIRC as the primary homeless service provider, will also be a collaborative partner with
the PCCDC, PCBH, and Plumas County Planning Department to help coordinate local
efforts to identify homeless programs funding opportunities.

Plumas County - HHAP Application Narrative (Revised 3/23/2020) Page 10



5. SOLUTIONS TO ADDRESS HOMELESSNESS

The CoC 2019-2024 Strateqic Plan for Plumas County states a Vision for Success, as follows:

“...envisions a homeless response system that effectively uses resources, guickly connecting
our neighbors with services to regain and retain housing or to prevent homelessness from
occurring. By reducing homelessness, we will improve the guality of life and well-being of
all county residents.” The Values of the Strategic Plan, based on a unified and community-
wide solution, will align efforts to address homelessness and mitigate the impacts it has on
our communities. Together, we create an assertive, effective and strategic approach that
will serve as the homeless response system.

e Healthy Communities — with a coordinated, reqgional response, support our most
vulnerable populations in identifying housing opportunities and achieving greater
dignity and self-sufficiency.

e Coordinated System of Care — a community-wide response to homelessness prioritizes
the quality of life for all persons, understanding that each person has unique needs,
strengths and experiences.

e Long-Term Sustainability — investments in the right solutions will result in effective use of
resources and significantly reduce the number of persons experiencing homelessness.

GOALS

With the assistance of HHAP funding for the following two (2) projects, Plumas County will
be able to address and meet Goal 1-A of the 2019-2024 Strateqic Plan.

Project #1 — Ohana House emergency and transitional shelter: HHAP Eligible Uses (2) —
operating subsidies in existing supportive housing units and emergency shelters

Project #2 — Rent and utility assistance: HHAP Eligible Uses (1) — rental assistance

Goal 1-A of the Strategic Plan aims to: Expand the capacity for housing and homeless
prevention services across Plumas County.

A. Provide access to homeless prevention and diversion services to 45 individuals
annually over a 3-year period, including “homeless youth.”

B. Provide access to emergency beds through homeless shelter support to 18 individuals
annually over a 3-year period, including “homeless youth.”

C. Decrease the percent of unincorporated Plumas County’s total homeless population
that is unsheltered by 5% annually (2019 PIT, 53 total homeless with 35 sheltered and 18
unsheltered).

D. Build the capacity of homeless service providers in the 7-county NorCal CoC region
(i.e., Plumas, Sierra, Lassen, Modoc, Shasta, Del Norte, and Siskiyou).

NUMBER SERVED

Number of people Plumas County intends to serve over a 3 year period with HHAP
funding: 189

Number of people Plumas County intends to successfully place in permanent housing
with HHAP funding: 95
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ATTACHMENT 1
PCBH AND PCIRC LIST OF HOUSING AND HOMELESS SERVICES FUNDS
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PCBH MHSA Community Services and Supports (CSS) Programs Housing and Client
Services for FY18-19:

Emergency Lodging* — Outreach and Engagement - 33 clients
FSP Transitional Housing** with Environmental Alternatives — 17 clients
FSP Transitional Housing** with Plumas Rural Services — 18 clients

Total of 92 unduplicated clients served through ancillary supports*** and EL and TH programs,
inclusive of those served at EA and PRS.

*Emergency Lodging is < or = 30 days

**Transitional Housing is up to 2 years (although we have had folks stay longer in program due
to their MH or co-occurring acuity)

***Ancillary supports include utility deposits and move-in assistance, Rx drug costs, emergency
food assistance, clothing vouchers, fuel assistance, bus passes, etc.

$217,092 PRS Client Support (Ancillary Supports) and Transitional Housing Program

$325,559 EA Plumas Commons FSP Transitional Housing and Intensive Case Management
“Whatever It Takes” Program

$100,000 EA for non-MHSA for FSP of Homeless Mentally Ill Offender Treatment (HMHIOT)
Program

$45,476 PCBH Outreach and Engagement, Client Supports, and FSP Ancillary Requests,
excluding PCBH driver transports

Total: $688,127
PCIRC for FY18-19
CalWorks Housing Program - $76,869

Lassen-Plumas-Sierra Community Action Agency - MAC Homeless Prevention - $7,500



CALIFORNIA
HOMELESS COORDINATING
L AND FINANCING COUNCIL

APPLICANT INFORMATION

HOMELESS HOUSING, ASSISTANCE AND PREVENTION PROGRAM (HHAP)

ANNUAL BUDGET TEMPLATE

CoC / Large City / County Name: County of Plumas Receiving Redirected Funds? Y/N No
Administrative Entity Name: Tracey Ferguson Total Redirected Funding -
HHAP FUNDING EXPENDITURE PLAN*
ELIGIBLE USE CATEGORY FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 TOTAL
Rental Assistance and Rapid Rehousing 5 7,780.00 | $ 7,780.00 7,785.75 | $ - S - 23,345.75
Operating Subsidies and Reserves S 7,780.00 | $ 7,780.00 7,785.78 | $ - S - 23,345.78
Landlord Incentives S - S - - S = S - a
Outreach and Coordination (including employment) S - S o - S o S - -
Systems Support to Create Regional Partnerships S - S = - S = S - -
Delivery of Permanent Housing S - S o - S o S - -
Prevention and Shelter Diversion to Permanent Housing S - S - - S - S - -
New Navigation Centers and Emergency Shelters S - S - - S o S - -
Strategic Homelessness Planning, Infrastructure Development, CES, and HMIS (up to 5%) S - S o - $ - $ - -
Administrative (up to 7%) S 1,170.00 | $ 1,170.00 1,170.00 | $ - S - 3,510.00
TOTAL FUNDING ALLOCATION 50,201.53
FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 TOTAL
Youth Set-Aside (at least 8%) S 1,340.00 | $ 1,340.00 1,340.00 | $ - S - 4,020.00

*Narrative should reflect details of HHAP funding plan

COMMENTS:

FINAL
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https://50,201.53

February 11, 2020
To Whom It May Concern,

The NorCal Continuum of Care (NorCal CoC) is writing this letter in support of the County of Plumas
(County) applying for the Homeless Housing, Assistance, and Prevention Program (HHAP) funding
allocation. We understand that the HHAP funding allocation may fund the following uses:

e Rental assistance and rapid rehousing;

e QOperating subsidies in new and existing affordable or supportive housing units, emergency
shelters, and navigation centers. Operating subsidies may include operating reserves;

e Incentives to landlords, including, but not limited to, security deposits and holding fees;

e Qutreach and coordination, which may include access to job programs, to assist vulnerable
populations in accessing permanent housing and to promote housing stability in supportive
housing;

e Systems support for activities necessary to create regional partnerships and maintain a homeless
services and housing delivery system particularly for vulnerable populations including families and
homeless youth;

e Delivery of permanent housing and innovative housing solutions such as hotel and motel
conversions;

e Prevention and shelter diversion to permanent housing; and

e New navigation centers and emergency shelters based on demonstrated need.

As a partnering agency, we acknowledge and agree to regional coordination and partnership, per Health
and Safety Code 50219(a)(1). In order to support regional coordination and partnership, we will attend
regular meetings with County representatives at the NorCal CoC to jointly plan and evaluate HHAP
spending and projects. These regularly scheduled meetings will take place on a quarterly basis at the
NorCal CoC local Advisory Board meetings and Executive Committee meetings.

We support the efforts of the County and the intent to spend their HHAP funds based on the approved
uses for the funding. The allowable uses of the funds addresses many of the regional need to address
homelessness.

Understanding the importance of regional coordination, we are dedicated to ensuring this collaboration
will supplement the services and efforts provided by the use of HHAP funds.

Sincerely,

Melissa JanuleWicz
Executive Board Chair
NorCal Continuum of Care



Plurmas Crisis SO1W. Main St.

Intervention and e e
Resource Center oo i
February 14, 2020

Business, Consumer Services &
Housing Agency

915 Capitol Mall, Suite 350-A
Sacramento, CA 95814

Dear Agency Staff:

Plumas Crisis Interveniton & Resource Center is writing this letter of support for Plumas
County and its application to the Homeless Housing, Assistance and Prevention Program
(HHAP).

We understand that the HHAP funding allocation may fund the following issues including
rental assistance and emergency shelter operating subsidies. We have reviewed and agree
with how Plumas County intends to spend HHAP funding which addresses and serves
identified homeless needs in our county. We further agree to act as a community partner in
this endeavor.

PCIRC is a long-standing partner in homeless and Continuum of Care work within the region
dating back to 2008. As such, we acknowledge and agree to support regional coordination
and partnership, attend regular meetings with the NorCal CoC and the local Plumas-Sierra
Counties Advisory Board. PCIRC has supported and led the work of homeless services in
Plumas and Sierra Counties for over 36 years.

Please do not hesitate to contact me with any further questions.

Sincerely,

{astwy Rahmener
Cathy Rahmeyer
Program & Grant Compliance Officer


mailto:pcirc@pcirc.com
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	c. 14 Permanent Supportive Housing
	2. 66 Total number of disabled households served across all interventions.
	3. 51 Total number of households experiencing chronic homelessness served across all interventions.
	4. 59 Total number of 55+ households served across all interventions.
	5. 0 Total number of unaccompanied youth served across all interventions.
	6. 30 Total number of veteran households served across all interventions.
	7. Number of individuals served across all interventions who were:
	a. 73 Female,
	b. 84 Male, and
	c. 1 Transgender, or Gender Non-Conforming.
	8. Total number individuals served across all interventions who were:
	a. 121 White, Non-Hispanic/Non-Latino (only),
	b. 5 White, Hispanic/Latino (only),
	c. 9 Black or African American (only),
	d. 0 Asian (only),
	e. 8 American Indian or Alaska Native (only),
	f. 1 Native Hawaiian/Other Pacific Islander (only) or
	g. 3 Multiple races.
	2. Demonstration of Regional Coordination
	A. Coordinated Entry System (CES) Information
	3. Resources Addressing Homelessness
	A. Existing Programs and Resources
	B. HHAP Funding Plans
	4. Partners Addressing Homelessness
	A. Collaborating Partner Efforts
	5. Solutions to Address Homelessness
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