California
Interagency Council
CAL on Homelessness

Homeless Housing, Assistance and Prevention Round
4 Application

Application Information

Application Due Date: 11/29/2022

This Cognito platform is the submission portal for the Cal ICH HHAP-4 Application. You will be required to
upload a full copy of the HHAP-4 Data Tables Template and enter information into the portal from specific
parts of the HHAP-4 Local Homelessness Action Plan and Application Template as outlined below.

Please review the following HHAP-4 resources prior to beginning this application:

e Homeless Housing, Assistance, and Prevention Program Statute

¢ HHAP-4 Local Homelessness Action Plan & Application Template and
¢ HHAP-4 Data Tables

Application Submission for HHAP-4 Funding

Using the HHAP-4 Local Homelessness Action Plan & Application Template as a guide, applicants
must provide the following information in the applicable form section (see below) to submit a complete
application for HHAP-4 funding:

1. Partl: Landscape Analysis of Needs, Demographics, And Funding: the information required in
this section will be provided in Tables 1, 2, and 3 of the HHAP-4 Data Tables file uploaded in the
Document Upload section.

2. Part ll: Outcome Goals and Strategies for Achieving Those Goals: the information required in
this section will be provided in Tables 4 and 5 of the HHAP-4 Data Tables file uploaded in the
Document Upload section, AND copy and pasted into the fields in the Outcome Goals and
Strategies section of this application form.

3. Part lll: Narrative Responses: the information required in this section will be provided by entering
the responses to the narrative questions within the Narrative Responses section of this application
form. Applicants are NOT required to upload a separate document with the responses to these
narrative questions, though applicants may do so if they wish. The responses entered into this
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Cognito form will be considered the official responses to the required narrative questions.

Part IV: HHAP-4 Funding Plans and Strategic Intent Narrative: the information required in this
section will be provided in Tables 6 and 7 (as applicable), of the HHAP-4 Data Tables file uploaded
in the Document Upload section, AND copy and pasted into the fields in the Funding Plan Strategic
Intent section of this application form.

Evidence of meeting the requirement to agendize the application at a meeting of the
governing board will be provided as a file upload in the Document Upload section.

How to Navigate this Form

This application form is divided into seven sections. The actions you must take within each section are
described below.

Applicant Information: In this section, indicate (1) whether you will be submitting an individual or
joint application, (2) list the eligible applicant jurisdiction(s), and (3) provide information about the
Administrative Entity.

Document Upload: In this section, upload (1) the completed HHAP-4 Data Tables as an Excel file,
(2) evidence of meeting the requirement to agendize the application at a regular meeting of the
governing board where public comments may be received, and (3) any other supporting
documentation you may wish to provide to support your application.

Part I. Landscape Analysis: In this section, answer the questions confirming that Tables 1, 2, and
3 have been completed and included in the HHAP-4 Data Tables file uploaded in the previous
section.

Part Il. Outcome Goals and Strategies: In this section, copy and paste your responses from
Tables 4 and 5 of the completed HHAP-4 Data Tables.

Part Ill. Narrative: In this section, enter your responses from Part Ill of the HHAP-4 Local
Homelessness Action Plan & Application Template.

Part IV. HHAP-4 Funding Plan Strategic Intent Narrative: In this section, enter your responses
from Tables 6 and 7 of the completed HHAP-4 Data Tables file, and answer the narrative
questions.

Certification: In this section, certify that the information is accurate and submit the application.

Prior to the submission deadline, you can save your progress in this application and come back to it later
by clicking the save button. This will provide you with a link to the saved application, and there will be an
option to email that link to the email address(es) of your choosing.

After submitting the application, you will not be able to make changes to your responses unless directed by
Cal ICH staff.

I have reviewed the HHAP-4 statute, FAQs, and application template documents

Yes

| am a representative from an eligible CoC, Large City, and/or County

Yes
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Applicant Information

List the eligible applicant(s) submitting this application for HHAP-4 funding below and check the
corresponding box to indicate whether the applicant(s) is/are applying individually or jointly.

Eligible Applicant(s) and Individual or Joint Designation
Individual

This application represents the individual application for HHAP-4 funding on behalf of the following eligible
applicant jurisdiction(s):

Eligible Applicant Name
CA-520 Merced County CoC

Administrative Entity Information

Funds awarded based on this application will be administered by the following Administrative Entity:

Administrative Entity
Merced County Human Services Agency

Contact Person
Maribel Baron

Title
Program Manager

Contact Person Phone Number
(209) 385-3000 x5210

Contact Person Email
maribel.baron@countyofmerced.com

*Agreement to Participate in HDIS and HMIS

By submitting this application, we agree to participate in a statewide Homeless Data Integration System,
and to enter individuals served by this funding into the local Homeless Management Information System, in
accordance with local protocols.
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Document Upload

Upload the completed HHAP-4 Data Tables (in .xIsx format), evidence of meeting the requirement to
agendize the application at a regular meeting of the governing body where public comments may be
received (such as a Board agenda or meeting minutes), and any other supporting documentation.

HHAP-4 Data Tables
HHAP 4 Data Tables CoC 032323.xIsx

Governing Body Meeting Agenda or Minutes
Agenda - CoC Meeting 11.03.2022.pdf

Optional Supporting Documents
001-11-03-22.pdf
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Part I. Landscape Analysis of Needs, Demographics, and
Funding

Table 1 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 2 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes

Table 3 is fully completed and included in the HHAP-4 Data Tables file uploaded in the previous

section.
Yes
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Part ll. Outcome Goals and Strategies for Achieving Those Goals

Copy and paste your responses to Tables 4 and 5 from the HHAP-4 Data Tables into the form below. All
outcome goals are for the period between July 1, 2022 and June 30, 2025.

Table 4: Outcome Goals

Name of CoC
CA-520 Merced County CoC

1a. Reducing the number of persons experiencing
homelessness.

Goal Statement

By the end of the performance period, HDIS data for the Meced CoC will show 3198 total people accessing
services who are experiencing homelessness annually, representing 1370 fewer people and a 30%
reduction from the baseline.

Goal Narrative

Merced County, which is in the Merced CoC geographical area, has applied for and been awarded
Permanent Local Housing Allocation (PLHA) funds to be used for the development of low-barrier interim
housing. These funds have been awarded, through competitive-bid processes, to an independent sector
community provider. With these funds, the community provider will secure at least 5 mini-navigation
centers for the shelter and case management of approximately 30 people experiencing homelessness.
This community has also has opened a Navigation Center in 2021 with 75 beds which has been at
capacity. The County of Merced has allocated $4,000,000 of American Rescue Plan Act funding to further
support the operations of these projects. This investment in Merced County to increase low-barrier interim
housing beds has, according to our Continuum of Care Housing and Urban Development (HUD) Housing
Inventory Count, resulted in an increase in emergency shelter/Safe Haven/Transitional Housing beds from
222 in 2018 to 511 in 2022. Merced CoC projects that these initiatives will aid in reducing the number of
persons experiencing homelessness by 30%, for a total of 1370 less people accessing the homeless
response system annually.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline accessing services who are experiencing
4,568 1,370 30% homelessness

3,198

Decreasel/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of African-American people were found to
experience homelessness within the Merced CoC. In addition, a disproportionality of males were found to
experience homelessness (Source US Census Bureau 2021, Merced CY 2020 Performance Data for each
jurisdiction based on HMIS data uploaded into HDIS by the CoC and 2022 Merced City and County Point
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in Time Count).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: By June 2025, the Merced CoC and its sub recipients, will have persons experiencing homelessness
on their governing board to assist with serving the target population and make decisions on homelessness
processes and policies. These processes and policies will help improve case management and to assist to
move people experiencing homelessness from homelessness to permanent housing.

1b. Reducing the number of persons experiencing homelessness
on a daily basis

Goal Statement
By the end of the performance period, data for the Merced CoC will show 324 total people experiencing
unsheltered homelessness daily, representing 44 fewer people and a 12 % reduction from the baseline.

Goal Narrative

Using data from our HMIS system, annual PIT count, and our low-barrier shelter and interim housing
projects, the Merced CoC has developed the goal of reducing the number of persons experiencing
homelessness on a daily basis with a reduction commensurate with the resources available within the CoC
regional area. We are currently at capacity in our low-barrier shelter and interim housing system on an
almost daily basis. The rare vacancy is soon filled by our Outreach and Engagement response system.
Due to continued uncertainty regarding economic conditions, housing developments, labor shortages,
housing availability and affordability which could impact the inflow of people experiencing homelessness to
develop a goal greater than 12% would be unrealistic based on our current capacity. We also experienced
a 19% reduction in unsheltered individuals during our 2022 Point-In-Time count. This was a meaningful
reduction. A further 12% reduction has been assessed to be realistic.

Baseline Change in # of Change as % of Target Daily Estimate of # of people
Data People Baseline experiencing unsheltered homelessness
368 44 12% 324

Decreasel/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of African-American people were found to
experience homelessness in the Merced CoC. In addition, a disproportionality of males were found to
experience homelessness (Source US Census Bureau 2021, Merced CY 2020 Performance Data for each
jurisdiction based on HMIS data uploaded into HDIS by the CoC and 2022 Merced City and County Point
in Time Count; 2022 Pit Count 335).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: By June 2025, the Merced CoC and its sub recipients, will have persons experiencing homelessness
on their governing board to assist with serving the target population and make decisions on homelessness
processes and policies. These processes and policies will help improve case management and to assist to
move people experiencing homelessness from homelessness to permanent housing.

Page 7 of 29



2. Reducing the number of persons who become newly
homeless.

2. Reducing the number of persons who become newly
homeless.

Goal Statement
By the end of the performance period, HDIS data for the Merced Coc will show 989 total people become
newly homeless each year, representing 134 fewer people and a 12% reduction from the baseline.

Goal Narrative

Number of first-time homeless as reported in HDX increased by 2 persons between 2019 and 2021. The
Merced CoC, with the support of Merced County, created a robust homeless prevention system to identify
those most likely to become homeless and ensure they receive necessary resources to prevent
homelessness. A homeless prevention strategy has been implemented to identify specific risk factors
based on fact-finding that includes but not limited to: loss of income, history of residential instability,
sudden death or illness, and utility shut offs. Strategic steps focus on shelter diversion by stabilizing
households in current housing or temporarily shared housing with other family members or friends until
household is ready to obtain and maintain permanent housing. Steps include linkage to supportive services
and case management. Temporary support includes one-time or short-term rental and/or utility assistance
along with participation in employment services. Ongoing support include mainstream resources and
onthe-

job training.

Baseline Change in # of People Change as % of Target Annual Estimate of # of

Data 134 Baseline people who become newly homeless
1,123 12% each year

989

Decreasel/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of BIPOC and Women and Girls was found in this
performance category to experience homelessness for the first time in the CoC. (Source US Census
Bureau 2021, and Merced CY 2020 Performance Data for each jurisdiction based on HMIS data uploaded
into HDIS by the CoC).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: By June 2025, the Merced CoC and its sub recipients, will partner with individual(s) and/or
organization(s) with experience serving the target population in order to identify, and connect/refer
participants to appropriate homeless prevention assistance (i.e. utilities and rental arrears assistance).

3. Increasing the number of people exiting homelessness into
permanent housing.
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3. Increasing the number of people exiting homelessness into
permanent housing.

Goal Statement

By the end of the performance period, HDIS data for the Merced CoC will show 291 total people people
exiting homelessness into permanent housing annually, representing 31 more people and a 12% increase
from the baseline.

Goal Narrative

The City of Merced, which is in the Merced CoC geographical area, projects to open two new Home key
projects within the next six months. These projects come with supportive services. 116 units will be
available through these projects for individuals experiencing homelessness and identified through our
Coordinated Entry System. In addition, PLHA funds for Rapid Rehousing will enter the system in the next
three months. Merced County also applied for and received over $10,000,000 from No Place Like Home to
develop a 66-unit affordable housing complex. Additional funding sources will be required to begin
construction of this project. The Housing Authority has partnered with the CoC to administer 68 Emergency
Housing Vouchers and an unknown number of HUD Sustainability Vouchers.

Baseline Change in # of Change as % of Target Annual Estimate of # of people
Data People Baseline exiting homelessness into permanent
260 31 12% housing

291

Decreasellncrease in # of People
Increase

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of African-American people were exiting
homelessness to permanent housing in the CoC. (Source US Census Bureau 2021, and Merced CY 2020
Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the CoC).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: by June 2025, the Merced CoC and its sub recipients, will partner with housing navigators with
experience serving the target population, to perform landlord engagement and provide landlord incentives
for people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.
4. Reducing the length of time persons remain homeless.

Goal Statement

By the end of the performance period, HDIS data for the Merced CoC will show 252 days as the average
length of time that persons are enrolled in street outreach, emergency shelter, transitional housing, safe

haven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent housing
programs annually, representing 28 people and a 10% reduction from the baseline.

Goal Narrative
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The Merced CoC has developed systems that include recruitment of private landlords, enhanced security
deposits, set-aside funds for damages, conflict resolution assistance, and improve discharge planning from
systems of care. The CoC also leveraged mainstream housing and home-based services including linking
to mainstream health care, mental health care, and employment. The CoC process identifies persons with
longest length of time homeless during an assessment through coordinated entry system that uses the
VISPDAT

tool to determine priority for PSH and RRH programs. The CoC houses persons with longest

length of time homeless which has primarily

consisted of unsheltered persons by connecting them with housing navigators that serve as the primary
point of contact for each person. The CoC also helps reduce the average length of time homeless by
implementing a Housing First/low-barrier approach, incorporating shelter diversion practices, and scaling
PH opportunities. Housing navigators provide housing navigation services that include developing a
housing plan, addressing the barriers identified during the plan or during regular navigation activities,
assisting the individual or family in acquiring documentation and completing forms required for housing.
Providing navigation through housing search, including attending property owner meetings, setting
appointments and assisting with completing paperwork needed around housing applications.

Baseline Data Change in # Change as % of Target Average length of time (in #
280 of Days Baseline of days) persons enrolled in street
28 10% outreach, emergency shelter,

transitional housing, safehaven
projects and time prior to move-in
for persons enrolled in rapid
rehousing and permanent housing
programs

252

Decreasel/lncrease in # of Days
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of Hispanic/Latino people who had a higher
average of the length in time they remained homeless in the CoC. (Source US Census Bureau 2021, and
Merced CY 2020 Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the
CoC).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: By June 2025, the Merced CoC and its sub recipients, will partner with housing navigators with
experience serving the target population, to perform landlord engagement, provide landlord incentives for
people exiting homelessness into permanent housing, and possibly provide family reunification.

5. Reducing the number of persons who return to homelessness
within two years after exiting homelessness to permanent
housing.

5. Reducing the number of persons who return to homelessness
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within two years after exiting homelessness to permanent
housing.

Goal Statement

By the end of the performance period, HDIS data for the Merced CoC will show 9% of people return to
homelessness within 2 years after having exited homelessness to permanent housing, representing 5
fewer people and a 2% reduction from the baseline.

Goal Narrative

The Merced CoC runs HMIS reports for all project types and tracks percentage of households that return to
homelessness after exiting to permanent housing. Reports are distributed and reviewed by the CoC to
minimize returns to homelessness by looking for patterns that indicate that households are returning to
homelessness after obtaining housing with family and friends. At weekly CES meetings, placements are
discussed and reviewed. Adjustments to placements are made as needed. Strategies implemented include
diversion practices at coordinated entry access and connecting individuals with services and financial
assistance to resolve their housing crisis. Also include adoption of housing first strategy to minimize returns
to homelessness, provision of wraparound services with case management after households obtain
permanent housing to help maintain housing, and development of landlord/liaison relationships to help
address tenant issues and mediate as needed. Service providers identify individuals and families who
return to homelessness through HMIS unique identifier upon entry. Services are also provided to landlords
to intervene early and prevent evictions.

Baseline Change in % of Change as % of Target % of people who return to

Data People Baseline homelessness wihtin 2 years after having

11% 2% 18% exited homelessness to permanent housing
9%

Decreasel/lncrease in # of People
Decrease

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, a disproportionality of BIPOC people who had a higher percentage of
return to homelessness after permanent housing in the CoC. (Source US Census Bureau 2021, and
Merced CY 2020 Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the
CoC).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: By June 2025, the Merced CoC and its sub recipients, will hire/contract/work with individual(s) with
experience serving the target population, to continue case management (post placement) and to connect
participants to appropriate homeless prevention assistance.

6. Increasing successful placements from street outreach.
6. Increasing successful placements from street outreach.

Goal Statement
By the end of the performance period, HDIS data for the Merced CoC will show 91 total people served in
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street outreach projects exit to emergency shelter, safe haven, transitional housing, or permanent housing
destinations annually, representing 26 more people and a 40% increase from the baseline.

Goal Narrative

Outreach teams within the Merced CoC geographical areas provide outreach five-days a week and target
areas within the geographical area that have visible and hidden encampments that include persons with
longest history of homelessness. Teams immediately begin to connect with these individuals and link them
directly to resources that assist with obtaining permanent housing. Connecting with them includes
engagement consisting of multiple contacts to develop rapport and Trust. The outreach teams also enter
their information into our HMIS, linking them to our Coordinated Entry System (CES). There are CES
protocols in place to ensure that persons have immediate access to assistance to resources that assist
with obtaining permanent housing once persons are entered into coordinated entry system. Resources
include housing navigation to help with housing search and overcoming any barriers to obtain housing

Baseline Data Change in # of Change as % of Target Annual # of people served in
65 People Baseline street outreach projects who exit to
26 40% emergency shelter, safe haven,

transitional housing, or permanent
housing destinations.
91

Decreasellncrease in # of People
Increase

Describe Your Related Goals for Underserved Populations and
Populations Disproportionately Impacted by Homelessness

Describe any underserved and/or disproportionately impacted population(s) that your community
will especially focus on related to this Outcome Goal and how this focus has been informed by
data in your landscape assessment:

Through an in-depth equity analysis, there is a disproportionality of BIPOC people who have successful
placement from street outreach in the CoC. (Source US Census Bureau 2021, and Merced CY 2020
Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the CoC).

Describe the trackable data goal(s) related to this Outcome Goal:

Goal: June 2025, the Merced CoC and its sub recipients, will hire/contract/work with individual(s) with
experience serving the target population, to perform street outreach , and to assist to move people
experiencing homelessness from unsheltered living to sheltered living and/or permanent housing.

Goal: June 2025, the Merced CoC will utilize data collected through Point in Time Count software procured
which collects demographic and location data.

Table 5: Strategies to Achieve Outcome Goals

Strategy 1

Type of Strategy
Expanding and strengthening partnerships with
people with lived expertise

Description

Trusted Advisory Group (TAG) : Advisory group comprised of people with lived experience. Monthly
meetings include discussions on topics related to people with lived experience and their
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challenges/proposed remedies.

Timeframe
Monthly meetings will continue indefinitely

Entities with Lead Responsibilities
Collaborative Applicant, CoC Membership, Shelter Organizations

Measurable Targets
Meetings once per month and at least 1-3 suggestions from people with lived experience

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 2

Type of Strategy

Strengthening systemic efforts and processes, such
as coordinated entry and assessment processes,
landlord engagement efforts, housing navigation
strategies, and other systemic improvements

Description

CES/HMIS Data Staff. Dedicated data staff to assesses, monitors, reviews coordinated entry system data
for meaningful and prioritized placements and service coordination. Develop HMIS "report cards" to
monitor data entry for thoroughness (HUD Universal Data Elements) and identify providers who need
further HMIS technical assistance.

Timeframe
Dedicated data Staff started in 08/2021 and continued indefinitely pending adequate funding

Entities with Lead Responsibilities
HMIS Lead, CES Lead, Collaborative Applicant

Measurable Targets
Weekly CES meetings with community based organizations. Monthly reports from CES data staff.
Monthly HMIS score cards.

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
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impacted by homelessness.

Strategy 3

Type of Strategy
Reaching underserved and historically marginalized
communities and populations

Description

CoC Membership and Board approved a prioritization of subcategories of persons experiencing
homelessness. Using this strategy, the most vulnerable and those with the highest needs are offered
services with priority.

Timeframe
Priority groups are reviewed annually by the CoC Board and General Membership for review and update
as needed

Entities with Lead Responsibilities
CoC Membership, CoC Board, Collaborative Applicant

Measurable Targets
Monthly monitoring of CES data to ensure subpopulations were served in the order prioritized

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 4

Type of Strategy
Expanding and strengthening partnerships with
people with lived expertise

Description

Include People with Lived Experiences on CoC and Community Based Organization Boards and
Committees. This strategy ensures initiatives are relevant, realistic, and meaningful to the people
served.

Timeframe
Indefinitely

Entities with Lead Responsibilities
CoC Membership, CoC Board, Community Based Organizations

Measurable Targets

CoC Board includes at least one person with lived experience who has voting rights. Community
organizations that receive funding from the Collaborative Applicant must also have at least one person
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with lived experience who has voting rights on their board. Monthly CoC meetings at least nine times per
year

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 5

Type of Strategy
Other equity-focused strategies

Description

Racial Equity planning and evaluation. Attending state sponsored trainings to develop methods to
evaluate racial equity and to develop plans to address racial disparities among people experiencing
homelessness and those at risk of becoming homeless. Community organizations that receive funding
from the Collaborative Applicant are also asked to perform racial equity analysis of thier programs and
clients served within their scope of work.

Timeframe
Began 01/2022 and continues indefinitely

Entities with Lead Responsibilities
Collaborative Applicant and Community Organizations

Measurable Targets
Racial Equity plan developed by the end of 2022. Racial equity data reviewed at least quarterly.

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Strategy 6

Type of Strategy
Expanding and strengthening cross-system
partnerships and/or collaborative planning

Description

HHAP 4 Guidance Best Practices. The Collaborative Applicant and the Merced CoC are committed to
supporting robust goals that propose to reduce the number of people experiencing unsheltered
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homelessness and increase the number of peole placed in permanent housing by trying to implement
and/or strengthen existing best practices provided by CAL ICH.

Timeframe
11/2022 and continue indefinitely

Entities with Lead Responsibilities
Collaborative Applicant, CoC Board, CoC General Membership, Community Organizations

Measurable Targets
Continuously review best practices within the CoC policies and procedures and measure for
effectiveness. Review data from HMIS as needed for effective processes

Performance Measure(s) to Be Impacted (Check all that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reduing the number of persons who return to homelessness after exiting homelessness to permanent
housing.

6. Increasing successful placements from street outreach

7. Focused on equity goals related to underserved populations and populations disproportionately
impacted by homelessness.

Click + Add Strategy above to add additional strategies as needed.
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Part lll. Narrative Responses

Copy and paste your responses to Part lll. Narrative Responses from the HHAP-4 Local Homelessness
Action Plan & Application Template into the form below.

Question 1

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) collaborated with other overlapping jurisdictions
to develop the strategies and goals related to HHAP-4

Q1
Yes

Question 2

[50220.8(b)(3)(D)] My jurisdiction (e.g., City, County, CoC) consulted with each of the following entities to
determine how HHAP-4 funds would be used:

Public agencies (governmental entities)
Yes

Private sector partners (philanthropy, local businesses, CBOs, etc.)
Yes

Service providers (direct service providers, outreach, shelter providers, etc.)
Yes

Local governing boards
Yes

People with lived experience
Yes

Other
No

a. Please describe your most notable coordination and collaborative processes with these entities.

Regional coordination began in 2018 under the leadership of Assembly Member Adam Gray which
includes representatives from all County and City jurisdictions and the Continuum of Care (CoC). These
respective representatives meet monthly to plan, coordinate, and monitor regional homeless activities and
systems. Through this process, projects such as the County Navigation Center, and other essential
elements of the homeless response system are developed. In addition, the Merced City and County CoC
experiences robust participation in all sectors of the homeless system. The CoC Board is composed of
relevant organizational representatives, such as from the public sector, health sector, law enforcement,
educational system, elected officials, community-based organizations and faith based organizations.

Question 3

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is partnering or plans to
use any round of HHAP funding to increase partnership with:

People with lived experience
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Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Social services (CalFresh, Medi-cal, CalWORKSs, SSI, VA Benefits, etc.)
Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Justice entities
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Workforce system
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Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Services for older adults
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Services for people with disabilities
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Child welfare system
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Yes

Is this partnership formal or informal?
Informal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
No

Education system
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Local Homeless Coordinated Entry System
Yes

Is this partnership formal or informal?
Formal partnering

Is this partnership current or planned?
Current

Do HHAP Funds Support This Partnership?
Yes

Other (please specify)
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No

a. Please describe your most notable partnership with these groups (e.g. MOUs, shared funding,
data sharing agreements, service coordination, etc.)

The CoC General Membership consists of members representing all sectors included above. The Merced
CoC membership is open to any stakeholder who serves the homeless population willing to actively
participate in and support communitywide strategies that are grounded in evidence-based best practices to
prevent and end homelessness. The Merced CoC has established committees that meet on a regularly
scheduled basis made up of a broad array of organizations and community residents who have experience
and knowledge of homelessness and/or an

interest in preventing and ending homelessness. These committees have contributed their knowledge in
ways that have provided perspectives towards ending homelessness that may not have happened
otherwise. The jurisdiction’s sub-awardees of HHAP funds have entered into written formal agreements
between entities such as the following, but not limited to, local Managed Care Plan, Behavioral Health
services, County Office of Education, and nonprofit organizations to provide essential services within the
homeless response system. These agreements allow the provision of services such as, but not limited to,
respite care, access to healthcare, workforce development, income development, job skills training, case
management, and other vital services needed to secure housing stability. The plan is to preserve the
current partnerships and expand partnerships to encourage a collective approach to addressing
homelessness. Regional partnerships with other sectors such as, CalAIM and the Department of
Healthcare Services Housing and Homelessness Incentive Program through the local Managed Care Plan
have been established with the Merced CoC as well to assist in providing necessary services to those
most experiencing homelessness.

Question 4

[50220.8(b)(3)(B) and 50220.8(b)(3)(E)] My jurisdiction (e.g., City, County, CoC) is strengthening its
partnership, strategies, and resources across:

Managed care plans and resources (such as the Housing and Homelessness Incentive Program
[HHIP])

Yes

Data Sharing Agreement Established

Physical and behavioral health care systems and resources
Yes

Public health system and resources
Yes

a. Please describe your most notable coordination, planning, and/or sharing of data/information
that is occurring within these partnerships.

Merced City and County Continuum of Care has had regular meetings with the local Managed Care Plan to
discuss partnerships for the Housing and Homelessness Incentive Program. The Merced CoC has
provided a letter of support to the local Managed Care Plan of a continual support to work together in
developing community wide partnerships to deliver services to those experiencing homelessness. Merced
County has entered into a data sharing agreement with the local Managed Care Plan to assist in
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developing effective strategies for delivery of services. Merced County has an MOU with Behavioral Health
Agency to deliver Mental Health Services Act (MHSA) services and initiatives. Prevention and Early
Intervention (PEI) funds are braided to deliver services to those experiencing homelessness with co-
occurring

disorders and Severe Mental lliness. Merced County also has an MOU for Health Navigators.

These navigators assist with new eligibility and retention efforts for new and existing Medi-Cal members.

Question 5

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure racial/ethnic/gender
groups that are overrepresented among residents experiencing homelessness have equitable access to
housing and services:

[50220.8(b)(3)(F)] Please select what actions your jurisdiction will take to ensure
racial/lethnic/gender groups that are overrepresented among residents experiencing homelessness
have equitable access to housing and services:

Disaggregating administrative data for use in decision making processes

Modifying procurement processes

Ensuring those with lived experience have a role in program design, strategy development, and oversight
Developing workgroups and hosting training related to advancing equity

a. Please describe the most notable specific actions the jurisdiction will take regarding equity for
racial/ethnic/gender groups.

Utilize Targeted Universalism methods to ensure racial and gender equity in service delivery, housing
placements, and housing retention. The jurisdiction will review reputable sources of racial and gender data
such as, HUD Racial Equity Analysis Tool, and HDIS. Create hiring and contracting strategies based on
the target populations. The CoC will adopt and comply with procurement practices affirming racial and
ethnic groups that are overrepresented among residents experiencing homelessness have equitable
access to housing and services. The jurisdiction and it's sub-awardees will also use resources for
permanent housing identification, partner with housing navigators with experience serving the target
populations who will perform landlord engagement.

Question 6

[50220.8(b)(3)(G)] My jurisdiction (e.g., City, County, CoC) has specific strategies to prevent exits to
homelessness from institutional settings in partnership with the following mainstream systems:

Physical and behavioral health care systems and managed care plan organizations
Yes, informal partnering

Public health system
Yes, informal partnering

Criminal legal system and system for supporting re-entry from incarceration
Yes, informal partnering

Child welfare system
No

Affordable housing funders and providers
Yes, informal partnering

Income support programs
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Yes, informal partnering

Education system
No

Workforce and employment systems
Yes, informal partnering

Other (please specify)
No

a. Please describe the most notable specific actions the jurisdiction will take to prevent exits to
homelessness from institutional settings

The jurisdiction will engage and develop relationships to form multi-disciplinary teams which include other
mainstream providers to develop plans and actions to prevent exits to homelessness from institutional
settings by partnering with the mainstream systems to first learn and understand their funding streams and
operations. After establishing the partnerships and learning about funding opportunities from all available
sources, the multi-disciplinary teams will engage with staff such as release counselors in justice-involved
environments, staff in foster care youth homes, and case managers in healthcare institutions, to develop
processes, which include regular communication strategies and streams, to identify housing and/or shelter
placements for those releasing back into the community. As a preventative strategy, the jurisdiction offers
“‘Homeless Court” to some people experiencing homelessness with certain misdemeanors to avoid return
to justice-involved institutions and loss of current housing and/or shelter by reducing or eliminating
charges, fines, restitutions, and sentencing. The jurisdiction follows the Housing First model as well as
promoting it to other mainstream systems in order to maintain consistency in service delivery. Housing
First is an evidence- based model that uses housing as a tool, rather than a reward, for recovery and that
centers on providing or connecting homeless people to permanent housing as quickly as possible. Under
the Housing First model, services offered are as needed and requested on a voluntary basis, and do not
make housing contingent on participation in services.

Merced County has several programs that assist individuals re-entering our communities after a period of
incarceration such as Jail Re-Entry, Transitional Housing, Lifeline Community Development, and Medi-Cal
enrollment efforts.

Question 7

[50220.8(b)(3)(H)] Specific and quantifiable systems improvements that the applicant will take to
improve the delivery of housing and services to people experiencing homelessness or at risk of
homelessness, including, but not limited to, the following:

(I) Capacity building and workforce development for service providers within the jurisdiction,
including removing barriers to contracting with culturally specific service providers and building
the capacity of providers to administer culturally specific services.

In order to assist service providers with building capacity, the jurisdiction provides workshops, completes
compliance monitoring, and is available for technical assistance. Through this process, the respective
service providers are able to establish guidelines and checklists to complete specific steps that helps them
achieve capacity building. The jurisdiction plans to provide culturally specific workshops and training
opportunities to service providers. As outlined in the outcome goals, the jurisdiction plans to engage with
service providers to secure staff who have experience working with the target populations. Based on the
jurisdiction’s racial equity analysis, the jurisdiction intends to be very prescriptive in procurement language
to contract with culturally specific service providers.

(Il) Strengthening the data quality of the recipient’s Homeless Management Information System.
The jurisdiction works with the HMIS lead who will develop and administer HMIS report cards to service
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providers. The HMIS report cards will allow the HMIS lead and respective organizations to evaluate data
integrity and possible approaches to addressing any concerns on a regular schedule in short intervals
verses at the end of the year or during contract monitoring by the jurisdiction. The HMIS lead will work with
the CES committee to strengthen the data quality by checking in with services providers through weekly
calls and re-enforcing the mandatory use of HMIS. The jurisdiction is actively seeking extended resources
for HMIS lead duties. With these extended resources, an analysis of project structure, data entry
standards, and data integrity will be performed on a regular by the jurisdiction.

(Il Increasing capacity for pooling and aligning housing and services funding from existing,
mainstream, and new funding.

The Collaborative Applicant/Administrative Entity have designated staff actively participate in meetings
with other sectors who have their own funding streams and have goals on addressing homelessness.
Those respective sectors are informed of the services the jurisdiction provides, encourages participation in
the weekly CES meeting, and utilizing HMIS when working with the target population.

Staff have also participated in the public comment opportunities during State technical assistance calls
which has shaped our strategies for aligning housing and services funding from existing, mainstream, and
new funding sources.

(IV) Improving homeless point-in-time counts.

The jurisdiction has contracted with a PIT Count provider to complete the annual PIT Count. The PIT
Count provider utilizes a software system to collect, analyze the results, and provide the jurisdiction with
the HUD mandated report. The PIT Count provider is encouraged to attend all HUD sponsored technical
assistance and training regarding PIT Count standards. The PIT works closely with the jurisdiction to
continuously improve the count each year and recruit more volunteers.

(V) Improving coordinated entry systems to strengthen coordinated entry systems to eliminate
racial bias, to create a youth-specific coordinated entry system or youth-specific coordinated entry
access points, or to improve the coordinated entry assessment tool to ensure that it contemplates
the specific needs of youth experiencing homelessness.

The current CES prioritization is based on length of time homeless and vulnerability. The jurisdiction, in
coordination with the CES lead, will review the current CES policies and procedures to determine
opportunities to implement racial and youth specific strategies. All sub-awardees are required to participate
in the local homeless CES committee weekly meetings and comply with jurisdictionally adopted CES
policies and procedures.

The jurisdiction uses the Vulnerability Index — Service Prioritization Decision Assistance Tool (VI- SPDAT,
e.g. the assessment survey) as the standard triage assessment tool. The CES Lead provides a
standardized assessment process to all service providers, ensuring uniform decision-making and
coordination of care for persons experiencing a housing crisis. All persons served by service provider are
assessed using the VI-SPDAT. All access points must use this tool to ensure that all persons served are
assessed in a consistent manner, using the same process. The VI-SPDAT documents include a set of
participant conditions, attributes, need level, and vulnerability, allowing the access point and/or
assessment staff to identify a service strategy to the CES/HMIS Lead who manages the jurisdiction’s
prioritization list. The CES lead facilitates the weekly meeting to identify, assess for, refer and connect
individuals experiencing a housing crisis to housing and assistance through a fair and equitable process.
The CES listing prioritizes individuals with the greatest vulnerabilities based on VI-SPDAT assessments
scores.

The CES committee works to ensure that people experiencing homelessness receive the right housing
interventions by matching them to available resources as quickly as possible by programs removing
barriers in order to access housing. All funded programs must align and comply with core components of
Housing First. Individuals experiencing homelessness shall have voluntary services tailored to meet their
current needs by removing all barriers to housing and giving them a choice in where to live and whether to
participate in available programs or accept additional services.
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Question 8

*Responses to these questions are for informational purposes only.

What information, guidance, technical assistance, training, and/or alignment of resources and
programs should Cal ICH and other State Agencies prioritize to support jurisdictions in progressing
towards their Outcome Goals, Goals for Underserved Populations and Populations Disproportionately
Impacted by Homelessness, and/or would otherwise help strengthen local partnerships, coordination,
planning, and progress toward preventing and ending homelessness?

Information, Guidance, and Technical Assistance

Facilitation of planning processes and collaborative approaches among cross-agency and community-level
partners

Technical assistance related to goal setting (generally)

Technical assistance related to goal setting in underserved/disproportionately impacted populationsins
Technical assistance related to achieving outcome goals

Technical assistance on implementing performance-based contracting

Trainings on topics of equity

Alignment of Resources and Programs

In the space below, please describe what Cal ICH and other State Agencies should prioritize related to
alignment of resources and programs, strengthening partnerships and collaborations, or any other ways
that State can support communities’ progress:

Untitled

Prioritization should include services that can assist communities with the housing instability crisis we are
facing, lack of unit inventory in both permanent and permanent supportive housing. Rental expense and
availability are the two primary factors impacting our permanent housing goals. Case
Management/Housing Navigation is needed to secure a path to permanent housing for those experiencing
homelessness.
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Part IV. Funding Plan Strategic Intent Narrative

Question 1

Eligibe Use 1

Eligible Use Category Intended to be Supported
with HHAP-4
2. Operating subsidies

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
68.00% Youth Set Aside? (%)
10.00%

Activities to be Supported with HHAP-4
operating subsidies to continue program operations to assist persons experiencing homelessness to
access permanent housing and services.

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

HHAP funds will build upon the investments made in previous rounds of HHAP funding to support the
jurisdiction to continue developing a unified regional response to homelessness and reduce barriers for
entry and increase access to permanent housing. The Merced CoC will use these funds to build stronger
regional collaboration and partnership in communities and partnering agencies

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

These HHAP funds will be used, primarily for an essential element of our response system to prevent
and end homelessness. The element we propose to fund with HHAP dollars is a low barrier, harm
reduction, and housing first navigation center/emergency shelter. With other Federal and State funds, our
County will dedicate dollars to the other HUD-required elements of our system such as HMIS/Data
integrity, Outreach and Engagement, Rapid Rehousing, Non-Congregate Emergency Shelter,
Coordinated Entry System, etc. Through the use of navigation centers, the County will address the gaps
identified in the Landscape Analysis by hiring/contracting with individuals who have experience with, and
can relate to, those identified in our racial equity analysis.

Eligibe Use 2

Eligible Use Category Intended to be Supported
with HHAP-4
5. Systems support

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
25.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4
HMIS/CES data entry support and training to increase/improve accuracy of HMIS data through use of
HUD required data elements.
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How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

HMIS/CES are crucial components that ensure people experiencing homelessness receive the right
housing interventions by matching them to available resources as quickly as possible by programs
removing barriers in order to access housing.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

These HHAP funds will be used, primarily for an essential element of our response system to prevent
and end homelessness. The element we propose to fund with HHAP dollars is a low barrier, harm
reduction, and housing first navigation center/emergency shelter. With other Federal and State funds, our
County will dedicate dollars to the other HUD-required elements of our system such as HMIS/Data
integrity, Outreach and Engagement, Rapid Rehousing, Non-Congregate Emergency Shelter,
Coordinated Entry System, etc. Through the use of navigation centers, the County will address the gaps
identified in the Landscape Analysis by hiring/contracting with individuals who have experience with, and
can relate to, those identified in our racial equity analysis.

Eligibe Use 3

Eligible Use Category Intended to be Supported
with HHAP-4
10. Administrative (up to 7%)

Approximate % of TOTAL HHAP-4 ALLOCATION Approximate % of TOTAL HHAP-4 ALLOCATION

to be sed on this Eligible Use(%) to be used under this Eligible Use as part of the
7.00% Youth Set Aside? (%)
0.00%

Activities to be Supported with HHAP-4

administrative funding will be used for the Collaborative applicant to manage HHAP funding, RFP
processes, contracting, invoicing, reconciliation of expenditures, monitoring of contracts and measurable
for projects, as well as reporting requirements. For youth, will be used to fund new project for youth who
are in need of transitional housing. The current funds are in this eligible activity and should remain in this
activity to possible support the recommended activities with new vendor.

How is this a strategic use of HHAP-4 resources that will address needs and gaps within the
homelessness response system?

Administrative funding is essential to allow for the day to day administrative duties for staff carrying out
the essential activities to aid individuals experiencing homelessness.

How were these decisions to invest HHAP-4 into these activities informed by the planned uses of
other state, local, and/or federal funding sources (as documented in the Landscape Analysis in
Part 1)?

These HHAP funds will be used, primarily for an essential element of our response system to prevent
and end homelessness. The administrative component is an essential element to ensure the grant
monitoring of these funds are used appropriately and ensure all mandatory reports and reviewed and
submitted.

Question 2

Please describe how the planned investments of HHAP-4 resources and implementation of the activities to
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be supported will:

Help drive progress toward achievement of the Outcome Goals and Goals for Underserved
Populations and Populations Disproportionately Impacted by Homelessness (as identified in Part Il
above):

Progress will be driven by the concentrated and regularly-scheduled efforts of the Merced City and

County Continuum of Care (CoC) and its members through committee work, multi-disciplinary team work,
and case conferencing. Merced City and County CoC has developed the Trusted Advisory Group (TAG).
This group is made up of Persons Experiencing Homelessness (PEH) and with lived experience. The
group meets weekly. The members of TAG were pivotal in the development of the Merced City and County
CoC Regional Plan and will continue to inform the work of Merced County. Merced CoC has performed a
recent and through racial equity analysis using principles learned through the state’s REAL training and
coaching. With this analysis, it has been determined more representation from the African-American and
Mexican/Hispanic populations is needed. Recruitment efforts to fill CoC positions and TAG group members
for PEH, People with Lived Experience, and people from over represented racial/ethnic populations is
ongoing. Although the Merced City and County CoC did not find a large population of Transgender, or
Non-Conforming members of the community (0.2 % of total persons counted in the 2022 PIT Count), the
CoC continues to develop strategies in outreach and engagement as well as considerations in congregate
shelters to address the needs of this population.

Help address racial inequities and other inequities in the jurisdiction’s homelessness response
system:

We continue to recruit members for CoC Board and Member positions. We have also made mandatory
clauses in contracts for vendors to perform racial equity analysis. Merced City and County CoC has written
racial equity policies and procedures, has attended state-sponsored training, and continues to provide
training to CoC general membership.

Be aligned with health and behavioral health care strategies and resources, including resources of
local Medi-Cal managed care plans:

Merced City and County CoC participated in the HHIP initiative hosted by the region’s Managed Care Plan,
Central California Alliance for Health (CCAH). Merced County is a partner in the HHIP plan and meets
regularly with CCAH to develop and eventually implement the plans detailed in the HHIP application.
Merced County has an MOU with Behavioral Health Agency to deliver Mental Health Services Act (MHSA)
services and initiatives. Prevention and Early Intervention (PEI) funds are braided to deliver services to
those experiencing homelessness with co-occurring disorders and Severe Mental lliness. Merced County
also has an MOU for Health Navigators. These navigators assist with new eligibility and retention efforts for
new and existing Medi-Cal members.

Support increased exits to permanent housing among people experiencing homelessness:

Merced City and County CoC has applied for and been awarded several Rapid Rehousing grants used to
secure permanent housing for clients experiencing homelessness. These funds are distributed throughout
the CoC by manner of the Coordinated Entry System and with regard to all HUD regulatory boundaries.
Recently, Permanent Local Housing Allocation (PLHA) funds were awarded to increase the amount of
RRH dollars in the Merced City and County CoC region. This influx for RRH dollars, will increase capacity
for RRH efforts.
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Certification

| certify that all information included in this Application is true and accurate to the best of my
knowledge.
Yes
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Table 1. Landscape Analysis of Needs and Demographics
People Experiencing

Population and Living Situations

Homelessness

Source and
Date Timeframe of Data

Household Composition

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 855 2022 PIT
# of People Who are Sheltered (ES, TH, SH) 487 2022 PIT
# of People Who are Unsheltered 368 2022 PIT

Sub-Populations and Other Characteristics

# of Households without Children 618 2022 PIT
# of Households with At Least 1 Adult & 1 Child 68 2022 PIT
# of Households with Only Children 2 2022 PIT

Gender Demographics

# of Adults Who are Experiencing Chronic Homelessness 177 2022 PIT

# of Adults Who are Experiencing Significant Mental lliness 232 2022 PIT

# of Adults Who are Experiencing Substance Abuse Disorders 165 2022 PIT
# of Adults Who are Veterans 29 2022 PIT

# of Adults with HIV/AIDS 12 2022 PIT

# of Adults Who are Survivors of Domestic Violence 47 2022 PIT

# of Unaccompanied Youth (under 25) 46 2022 PIT

# of Parenting Youth (under 25) 2 2022 PIT

# of People Who are Children of Parenting Youth 5 2022 PIT

# of Women/Gitrls 312 2022 PIT

# of Men/Boys 540 2022 PIT

# of People Who are Transgender 3 2022 PIT

# of People Who are Gender Non-Conforming 0 2022 PIT

# of People Who are Hispanic/Latino 279 2022 PIT

# of People Who are Non-Hispanic/Non-Latino 576 2022 PIT

# of People Who are Black or African American 152 2022 PIT

# of People Who are Asian 29 2022 PIT

# of People Who are American Indian or Alaska Native 20 2022 PIT

# of People Who are Native Hawaiian or Other Pacific Islander 1 2022 PIT
# of People Who are White 259 2022 PIT

# of People Who are Multiple Races 115 2022 PIT

*If data is not available, please input N/A in the cell and explain why the data is not available below:







Household Composton

# of Households without Children

Permanent
Support ve
Hous ng
(PSH)

Rapid
Rehous ng
(RRH)

Trans tona
Hous ng
(W]

Infer m Hous ng or
Emergency Shelter
(IH / ES)

Table 2. Landscape Analysis of People Being Served

Home essness
Preventon Serv ces &
Ass stance (HP)

Outreach and
Engagement

Servces
(O/R)

Source(s) and T meframe of Data

HMIS Time Frame 07/01/2021 through
03/31/2022

# of Households with Only Children

Sub-Popu at ons and Other
Character st cs
# of Adults Who are Experiencing
Chronic Homelessness

# of Households with At Least 1 Adult & HMIS Time Frame 07/01/2021 through
1 Child 0 3119 0 5 11 20 03/31/2022
HMIS Time Frame 07/01/2021 through

03/31/2022

HMIS Time Frame 07/01/2021 through
03/31/2022

# of Adults Who are Experiencing| o 206 o 8 HMIS Time Frame 07/01/2021 through
Significant Mental lliness 31 50 03/31/2022
# of Adults Who are Experiencing| © 186 N 16 HMIS Time Frame 07/01/2021 through
Substance Abuse Disorders 10 29 03/31/2022
HMIS Time Frame 07/01/2021 through
# of Adults Who are Veterans| ) ) 4 21 0 32 03/31/2022
) HMIS Time Frame 07/01/2021 through
# of Adults with HIV/AIDS o ) 0 4 0 7 03/31/2022
# of Adults Who are Survivors of 8 7 15 189 HMIS Time Frame 07/01/2021 through
Domestic Violence 17 205 03/31/2022
# of Unaccompanied Youth (under| » o 4 108 HMIS Time Frame 07/01/2021 through
2 252 03/31/2022
. HMIS Time Frame 07/01/2021 through
# of Parenting Youth (under 25) o 208 0 1 0 1 3/31/2022
¥ of People Wno are Children of 5 ! 5 ! HMIS Time Frame 0770172021 through
Parenting Youth! 0 261 03/31/2022
Gender Demograph cs
. HMIS Time Frame 07/01/2021 through
# of Women/Girls| 0 1081 99 271 49 636 03/31/2022
HMIS Time Frame 07/01/2021 through
# of Men/Boys 3 501 200 580 a2 1687 03/31/2022
HMIS Time Frame 07/01/2021 through
# of People Who are Transgender| ) ) 2 3 0 5 03/31/2022
# of People Who are Gender Non- ! 5 5 5 HMIS Time Frame 0770172021 through
Conforming 0 0 03/31/2022
Ethn c fy and Race Demograph cs
o . HMIS Time Frame 07/01/2021 through
# of People Who are Hispanic/Latino| " 2216 135 337 37 679 03/31/2022
# of People Who are Non- HMIS Time Frame 07/01/2021 through
Hispanic/Non-Latino, 54 1281 18 518 o 1026 03/31/2022
# of People Who are Black or African HMIS Time Frame 07/01/2021 through
American 2 451 * 140 » 0 03/31/2022
) HMIS Time Frame 07/01/2021 through
# of People Who are Asian 3 101 6 10 3 25 03/31/2022
# of People Who are American Indian 2 2 o 5 HMIS Time Frame 07/01/2021 through
or Alaska Native! 2 231 03/31/2022
# of People Who are Native Hawaiian ) 3 o 13 HMIS Time Frame 07/01/2021 through
or Other Pacific Islander| 0 29 03/31/2022
) HMIS Time Frame 07/01/2021 through
# of People Who are White 43 2357 246 640 61 1269 03/31/2022
HMIS Time Frame 0770172021 through
# of People Who are Multiple Races 6 235 5 30 3 53 03/31/2022

*If data is not available, please input N/A in the cell and explain why the data is not available below:




Table 3. Landscape Andlysis of State, Federal and Local Funding
on

Tota Amount ef
Invested nfo be
Funding Program Fscal Year Home essness # of Vouchers Intervent on Types Supported w th Fund ng Br ef Descr pt on of Programmng  scr Popu at ons Served
fro pdownoptons)  (seec al hatapply)  Interventons  (fapplcable)  Fund ng Source* (select all that apply) and Serv ces Prov ded pt ppropr ate popu at onfs])
FY 2021-2022 $ 1,292,000.23 | n/a Rental Assistance PE TARGETED POPULATIONS (please "x" all that apply )
Y 20222023 21948824 | v Diversion and Homelessness nssist sligible households fhat People Exp Chronic
Emergency Rental Assistance (ERA) - & s -488.24 [ n/a Prevention ssist eligible households that are ALL PEOPLE Homelessness Veterans Parenting Youth Parenting Youth
via Treasury Federal Agency unable fo poy 1ent of uiies do fo e People Exp Severe Children of Parenfing | Children of Parenting
the effect of COVID-19. HOMELESSNESS
Outreach and Engagement Mental lliness People Exp HIV/ AIDS Youth Youth
i - People Exp Substance Ofher (Al Low income | Other (All Low income
Administrative Activities Abuse Disorders Unaccompanied Youth |x | households ) households )
AT
FY 2021-2022 $ 120,000.00 ;“"’e"rﬁ"sgﬁig'e Shelter/ PE TARGETED POPULATIONS (please " dil that apply )
. L Provide a safe place for people People Exp Chronic
Emergency Solutions Granfs - CV FY 2022:2023 $ 274.642.00 state Agenc Administrative Activities experiencing homelessness for E):,"Elk'l’:'?gl":e X |Homelessness Veterans Parenting Youth Parenting Youth
(ESG-CV) - via HCD gency recuperating from COVID-19 and/or HOMELESSNESS People Exp Severe Children of Parenting Children of Parenting
to properly quarantine. X | Mental lliness People Exp HIV/ AIDS Youth Youth
People Exp Substance Ofher (please enfer Ofher (please ¢
X | Abuse Disorders Unaccompanied Youth here ) here )
AT
FY 2021-2022 Non-Congregate Shelter/ PE TARGETED POPULATIONS (please “x" ail that apply )
Interim Housing o
Provide a safe place for people ALL PEOPLE . |People B Chronic
Project Roomkey and Rehousing - via s 75.304.00 State Agency experiencing homelessness for Homelessness Veterans Parenting Youth Parenting Youth
DSS e 9 recuperating from COVID-19 and/or HOMELESSNESS People Exp Severe Children of Parenting Children of Parenting
to properly quarantine. * | Mental lliness People Exp HIV/ AIDS Youth Youth
People Exp Substance Ofher (please enfer enter
X | Abuse Disorders Unaccompanied Youth here )
AT
FY 2021-2022 $ 344230600 Rental Assistance Outreach and Engagement PE TARGETED POPULATIONS (plecse "x" ail that apply )
Housing First model, providing a8 -
Permanent Supportive and N . People Exp Chronic
CaIWORKs Housing Support Frogram FY 2022-2023 $  7.108,647.00 corviconiched Housing Administrative Activities financial assistance and housing ALL PEOPLE X | Homelessness Veterans « |parenting Youth Parenting Youth
HSP) - via COSS State Agency | related wrap around supportive - -
FY 20232024 $ 489458000 Diversion and Homelessness services. Chronic homelessness HOMELESSNESS |, | P OPle Exp Severe Chidren of Parenting | Children of Parenting
674,580/ Prevention priorfized Mental lliness People Exp HIV/ DS |x | Youth Youth
Non-Congregate Shelfer/ People Exp Substance Ofher (ol Ofher (please ¢
FY 2024-2025 $  3255.641.00 Interim Housing X | Abuse Disorders Unaccompanied Youth ) here )
AT
FY 2021-2022 $ 600,068.00 Rental Assistance Outreach and Engagement PE TARGETED POPULATIONS (please "x" all that apply )
Housing First model, providing e
. Permanent Supportive and - ) outreach, case management and People Exp Chronic
Housing and Disability Advocac FY 20222023 $ 945.609.00 service-Enriched Housing Adminisirative Activifies benefits advocacy and housing ALL PEOPLE Homelessness Veterans Parenting Youih Parenting Youth
brocram [HDAR) - via G055 state Agency  [Diversion and Homelessness support fo individuals who cre EXPERIENCING Poople Exp Severe Chidren of Parenfing | Chidren of Parenfing
g FY 2023-2024 H 356,061.00 prevention disabled o likely disabled and ore HOMELESSNESS Mental liiness People Exp HIV/ AIDS Youth Youth
experiencing homelessness. Chronic Other (Al Homeless Other (Al Homeless
Froo242025  |$ 35606100 Non-Congregate Shelter/ homelessness prioriized People Exp Substance individuals with individuals with
Inferim Housing Abuse Disorders Unaccompanied Youth |x | Disabilty) Disability)
FY 2021-2022 3 747,080.00 Rental Assistance Outreach and Engagement at TARGETED POPULATIONS [please 'x" all that apply )
Permanent Supportive and N . Assist APS cleints experiencing or at People Exp Chronic
FY20222023  |$ 112538500 service-Enriched Housing Adminisirative Activifies imminent risk of homelessness due fo ALL PEOPLE Homelessness Veterans Parenting Youth Parenting Youth
Home Safe - via CDSS State Agency  |piversion and Homelessness elder or dependent adult abuse, EXPERIENCING People Exp Severe Children of Parenting Children of Parenting
FYaoas2024 S 74708000 Prevention neglect, self-neglect, or financial HOMELESSNESS Mental liiness People Exp HIV/ AIDS Youth Youth
exploitation. P le Exp Subst
Non-Congregate Shelter/ cople Exp Substance
FY 20242025 $ 747.080.00 interim Housing Abuse Disorders Unaccompanied Youth |x | Other (seniors) Other (seniors)
FY 2021-2022 S 2247,83039 Systems Support Activities Administrative Activities ESGCV-Street OU"?Och contract o at TARGETED POPULATIONS (please "x" ail that apply )
assist with identifying homeless —
Non-Congregate Shelter/ "y s People Exp Chronic
FY 2022-2023 $ 294,364.03 nterim Housing individuals, assist they indlividuals o ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Emergency Solutions Grants - CV State Agenc move from the street to temporty EXPERIENCING o -
(ESG-CV) - via HCD 9Oy il Assistonce shelfer, emergency sheifer, and EXPERIENCING [ [Peomle o severe Chidren of Parenting | Children of Parenting
perminate housing, Operational Mental lliness People Exp HIV/ AIDS Youth Youth
Outreach and n support for emergency shelter in People Exp Substance Ofher (please enfer Ofher (please ¢
vhreach and Engagemen Merced County, HMIS funding has X | Abuse Disorders Unaccompanied Youth here ) here )
FY 2021-2022 3 71.738.76 Rental Assistance strative Activities Cailfornia Emergency Solufions and o TARGETED POPULATIONS [please 'x" ail that apply )
- r{o,usmg (CESH) | Operational suppor Feonie Bxp Chionic
FY 2022-2023 $ 29,898.91 Systems Support Activities for emergency shelter in Merced ALL PEOPLE x Homelessness Veterans Parenting Youth Parenting Youth
County. HMIS funding has been used s s
Other (please enter funding source) Y 20932004 s 7316400 State Agency  [Non-Congregate Shelter/ fo expand our curent HMIS program. EXPERIENCING L |Peorle Bxp severe Children of Parenting Children of Parenting
oo Interim Housing contractor has hired a full fime data HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth Youth
Diversion and Homelessness manager fo develop an e-referral . |Feopte Exp Substance Ofher (ol¢ Ofner (please ¢
Prevention system to connect our most Abuse Disorders Unaccompanied Youth ) here )
FY 2021-2022 3 124,370.09 Rental Assistance Administrative Activities Caiifornia Emergency Solufions and o TARGETED POPULATIONS [please 'x" ail that apply )
- Housing (CESH) I Siree Ou"feoch Feonie Bxp Chionic
FY 2022-2023 $ 48,174.66 Systems Support Activities contract fo assist with identifying AL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Other (please enter funding source) State Agency homeless individuals, assist they EXPERIENCING People Bxp § Children of Parenti Children of Parenti
Y 20932004 s 397.098.00 Non-Congregate Shelter/ indiividuals fo move from the street fo EXPERIENCING |, ~ | People Exp Severe oo Chidren of Parenfing —[Chicren of Parenng
Interim Housing temporty shelfer, emergency shelter, Mental lliness cople Exp HIV/ AIDS outh outh
FY 2004-2025 s 22.609.25 Diversion and Homelessness and perminate housing, Operational M People Exp Substance Other (ple Other (ple
o Prevention support for_emergency shelter in, Abuse Disorders Unaccompanied Youth ) here )
FY 2021-2022 $ 98,115.00 Rental Assistance Administrative Activifies HHAP | CoC-Street Outreach contract at TARGETED POPULATIONS (please "x" all that apply )
'g.".‘;‘s' IW‘"‘ ‘d‘f;":"w.‘g d“’;“e'fsf People Exp Chronic
Homeless Housing, Assistance and FY 2022:2023 $ 628.438.00 Outreach and Engagement ‘”m'gie”,‘:;'“c’f;g S":ey"'”o ";‘m:z; © ALL PEOPLE X |Homelessness Veterans x__|Parenting Youth Parenting Youth
Prevention Program (HHAP) - via Cal F 20232024 s 19.675.00 State Agency <stoms § + Activit shelter, emergency shelter, mdy EXPERIENCING People Exp Severe Children of Parenting Children of Parenting
. 6754 ysterns Support Activities . . x
ICH perminate housing, Operational HOMELESSNESS Mental lliness People Exp HIV/ AIDS |x |Youth Youth
Y 20042005 Non-Congregate Shelter/ support for emergency shelter in . |Feopte Exp Substance Ofher {plecse ¢ Ofner (please ¢
Interim Housing Merced County, HMIS funding has Abuse Disorders Unaccompanied Youth ) here )
FY 2021-2022 $ 70,313.70 Rental Assistance Administrative Activifies HHAP Il CoC Operational support for at TARGETED POPULATIONS (please "x" all that apply )
mergen zhewe;‘rmg/\erced (éo'unm Feonle Bxp Chionic
Homeless Housing, Assistance and FY 2022:2023 $ 260,847.00 Outreach and Engagement oo e e ALL PEOPLE X |Homelessness Veterans x__|Parenting Youth Parenting Youth
Prevention Program (HHAP) - via Cal F 20232024 s 773230 State Agency S ystoms § + Activit contractor has hired a full ﬁmj data EXPERIENCING People Exp Severe Children of Parenting Children of Parenting
. 732, ysterns Support Activities x
ICH manager fo develop an e-referal HOMELESSNESS Mental lliness People Exp HIV/ AIDS |x |Youth Youth
Y 20042005 Non-Congregate Shelter/ system to connect our most . |Feopte Exp Substance Ofher [plec Ofher [plec
Interim Housing vulernable homeless population fo Abuse Disorders Unaccompanied Youth ) here )




Non-Congregate Shelter/

HHAP | County- Navigation Center

ATT

FY 2022-2023 487,000.55 e Houdng operations 75 beds, kitchen and [ TARGETED POPULATIONS (plecse "x" ail that apply )
dining facilities, laundry, classroom, Fopio Bxp Chronic
Homeless Housing, Assistance and FY 2023-2024 293,588.00 Administrative Activities clinic, and OffIC‘E space for su!)port ALL PEOPLE X Homelessness Veterans x Parenting Youth Parenting Youth
Prevention Program (HHAP) - via Cal State Agency service providers. low-barrier EXPERIENCING e Tos e P e
ildren of Parentin: ildren of Parentin:
ICH Y 2021-2022 1,934.14 emergency sheltering option for HOMELESSNESS x Meef:::: III’;F:;VE'E People Exp HIV/ AIDS 9 o 9
individuals currently residing in public ple Exp x
spaces, and other places not suitable| N People Exp Substance Other
for human habitation, providing a Abuse Disorders Unaccompanied Youth he
AT
Non-Congregate shefier/ HHAP 1T County Navigafion Center .
FY 2022-2023 227643 et Hovang operations.75 beds, kilchen and [ TARGETED POPULATIONS (please " dil that apply )
dining facilifies, laundry, classroom, Feople Exp Chionic
Homeless Housing, Assistance and FY 2023-2024 297,752.12 Administrafive Activities clinic, and office space for support ALL PEOPLE X |Homel parenting Youth Parenting Youth
e omelessness Veterans x  |Parenting You arenting You
Prevention Program (HHAP) - via Cal state Agency service providers. low-barier EXPERIENCING e TS e o e eaaeT
i eople Exp Severe ildren of Parentin ildren of Parentin
ICH FY 20212022 330045 emergency sheltering option for HOMELESSNESS |~ [Feome fup 5¢ people Exp HIV/ AIDS e SR W 9
individuals currently residing in public ple Exp x
spaces, and other places not suitable| M People Exp Substance Other (plec Other (plec
for human habitation, providing a Abuse Disorders Unaccompanied Youth ) here )
Al
Non-Congregate shefier/ Permanent Local Housing Allocafion |
FY 2022-2023 2,047.33 e Houdng Formula -Navigation Cenfer [ TARGETED POPULATIONS (plecse "x" dil that apply )
operations-75 beds, kitchen and Feopie Bxp Chonic
FY 2023-2024 295,400.00 Administrafive Activities dining faciles, laundry, classtoom, ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) State Agency clinic, and office space for support EXPERIENCING Feorls o Severe Chidien o ParanTng—|Chidien o Faremng
FY 2024-2025 5.686.12 service providers. low-barer HOMELESSNESS x| Mental liness People Exp HIV/ AIDS Youth Youth
emergency sheltering option for b - =
individuals currently residing in public eople Exp Substance er or
FY 20212022 781355 spaces, and ofher places not suitable| X | Abuse Disorders Unaccompanied Youth here ) here )
AT
Non-Congregate shefier/ Permanent Local Housing Alocation I —
FY 2022-2023 1318.24 ot Hovang FormulaNavigation Center operations PE TARGETED POPULATIONS (please " dil that apply )
75 beds, kitchen and dining facilities, 2L Poopie xp Chonic
FY 2023-2024 94,914.00 Administrative Activities laundky, classroom, clinic, and office ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) State Agency space for support service providers. EXPERIENCING P 6o e o e e o e
i ; eople Exp Severe ildren of Parentin ildren of Parentin
FY 2024-2025 412,069.76 low-barrier emergency sheltering HOMELESSNESS | Menﬁ:ol m"F;” People Exp HIV/ AIDS 9 outh 9
option for individuals currently ple Exp
residing in public spaces, and other M People Exp Substance Other (please
places not suitable for human Abuse Disorders Unaccompanied Youth here)
Al
Non-Congregate shefier/ Permanent Local Housing Allocation | .
FY 2022-2023 5788.82 e Houdng Compefifive-Mini Navigation [ TARGETED POPULATIONS (plecse "x" ail that apply )
Centers" for tempory housing. utilizing B
eople Exp Chronic
FY 2023-2024 950,000.00 Permanent Supporfive and rental homes. low-barier emergency ALL PEOPLE x pie £Xp
service-Enriched Housing ! o Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) State Agency sheltering option for individuals EXPERIENCING Feorls o Severe Chidien o ParanTg—|Chidien o Parenng
FY 20242025 32,684.83 Administrafive Activities currently residing in public spaces, HOMELESSNESS [y | \\- ntal liiness People Exp HIV/ AIDS Youth Youth
and other places not suitable for
human habitation, providing a safe People Exp Substance Ofther (o] Other (pf
Fr 20212022 1152635 and service-ich temporary shelter * | Abuse Disorders Unaccomparnied Youin here ) here )
FY 2022-2023 200,000.00 Rental Assistance o TARGETED POPULATIONS (please 'x" dil that apply |
) ", Permanent Local Housing Allocation If People Exp Chronic
FY 20232024 800,000.00 Adminisirafive Acfivifies Compefitive- Case management, ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) State Agency landiord incentives, application fees, EXPERIENCING People Exp Severe Children of Parenfing _|Children of Parenfing
FY 2024-2025 security deposits, and rent fo house HOMELESSNESS  |X | Mental lliness People Exp HIV/ AIDS Youth
homeless individuals and families. Pooplo Exp Substance Siher | =
X | Abuse Disorders Unaccompanied Youth here )
AT
Non-Congregate shefier/ “American Rescue Plan Act (ARPA] - .
FY 2022:2023 1,000,000.00 Intenm Houdng ‘Mini Naviagion Cenfers-10-30 beds [ TARGETED POPULATIONS (please " dil that apply )
- — and 1 Center operations-75 Feonle Bxp Chionic
FY 2023-2024 1,000,000.00 Administrative Activities beds, kifchen and dining facilies, ALL PEOPLE X | Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) Federal Agency laundry, classroom, clinic, and office EXPERIENCING Feonle B Severe SHidien 6T ParsnTing | CHidien o Pareriing
FY 2024-2025 1,000,000.00 space for support service providers. HOMELESSNESS x| mental liness People Exp HIV/ AIDS Youth Youth
low-bartier emergency sheltering
option for individuals currently People Exp Substance Ofher (ol¢ Ofher (lc
FY 2021-2022 1.000.000.00 residling in public spaces, and ofher X | Abuse Disorders Unaccompanied Youth ) here)
i - Al
Non-Congregate Shelter/ Mental Hedllh Services ACT (MHSA —
FY 2021-2022 2,075,529.00 Interim Housing BHRS) -Mini Naviagion Centers-10-30 Id TARGETED POPULATIONS (plecse "x" dil that apply )
beds and Navigation Center
> People Exp Chronic
operations-75 beds, kifchen and ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) state Agency dining facilities, laundry, classroom, EXPERIENCING . .
i, and office space for support HOMELESSNESS |, |People Exp Severe Children of Parenfing | Children of Parenting
service providers. low-barer Mental liiness People Exp HIV/ AIDS Youth
emergency sheltering option for N People Exp Substance Other
individuals cumrently residing in public Abuse Disorders Unaccompanied Youth he
Non-C te Shelter/ o
FY 2021-2022 150,000.00 m?;}moﬁfﬁg @ ohelien PE TARGETED POPULATIONS (please ‘X" afl that apply )
58850 - Construction and maintance 2 TPoopie Bxp Chronic
FY 2022:2023 118,482.00 of the new 75 bed Naviagion Center, ALL PEOPLE X |Homelessness Veterans Parenting Youth Parenting Youth
Ofher (please enter funding source) State Agency these funds also support other S B S e o e T e
FY 2023-2024 150,000.00 emergency shelters within Merced HOMELESSNESS |, ﬁﬁ mx"t;:vere People Exp HIV/ AIDS M 'm'e” of Parenfing M 'm'e” of Parenfing
County. ple Bp ou ou
People Exp Substance Offer (0l Ofner (pleas:
FY 2024-2025 150,000.00 x| Abuse Disorders Unaccompanied Youth pere ) here )
FY 2021-2022 60,277.00 Administrative Activities o TARGETED POPULATIONS [please "x" ail that apply )
) People Exp Chronic
FY 2022:2023 70,645.00 Systerns Support Activities R Homelesshess Veterans Parenting Youth Parenting Youth
People Exp Severe Children of Parenfing | Chilaren of Parenting
Other (pl ter fundi y Federal A HUD Pl Grant x EXPERIENCING
er (please enter funding source) FY 20232024 3426000 ederalAgency anning Grants HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth Youth
Other (All Homeless Other (All Homeless
FY 2024-2025 34,260.00 Outreach and Engagement People Exp Substance individuals with individuals with
Abuse Disorders Unaccompanied Youth Disability) Disability)
- — mTOTTETTTeTYT - AT
FY 2021-2022 40,000.00 Administrative Activities responsible for coordinaling and i I TARGETED POPULATIONS (please 'x" dil that apply |
directing the County's Confinuum of eople Exp Chronic
FY 2022-2023 40.000.00 Care project and plan. Provide ALL PEOPLE Homelessness Veterans Parenting Youth Parenting Youth
Other [please enter funding source) State Agenc Administrafive Support fo the CoC [ EXPERIENCING People Exp Severe Children of Parenfing | Children of Parenfing
s N FY 2023-2024 40.000.00 gency Board, including subcontracting HOMELESSNESS Mental lliness People Exp HIV/ AIDS Youth Youth
consultants as needed. Facilitate Other (Al Homeless Other (Al Homeless
EY 2024-2025 40,000.00 mee"”RgS for ’hhe C‘:C "‘G“"dv 9'5”9”"» People Exp Substance individuals with indlividuals with
?‘ef'c F’g 5:7 ial gran - Abuse Disorders. Unaccompanied Youth Disaibility) Disaibility)
roRpaf WG OHsbReT AT —
FY 2022-2023 36,097.45 Outreach and Engagement emeraency sholfer in Merced County, o TARGETED POPULATIONS [please 'x" ail that apply )




HMIS funding has been used fo

People Exp Chronic

I FY 2023-2024 $ 873,891.00 systems Support Activities oxpond oot eoromt P progtom. - X |Homelessness Veterans « |Parenting Youin Parenting Youtn
lomeless Housing, - -
. contractor has hired a full fime data People Exp Severe Children of Parenting _[Chidren of Parenting
Prevention P - ] ) .
revention mgrﬁ; (HHAP) - via Cal FY 20242025 State Agency - fadministrative Activifies manager to develop an e-referal :g::i?scrﬁsss X |Mental lliness People Exp HIV/ AIDS | [Youth Youth
system to connect our most Other (All Homeless Other (All Homeless
FY 20242025 Non-Congregate Shelfer/ vulemable homeless population to x |People Exp substance individuals with indiividuals with
interim Housing ourservice provigers ullzling our Abuse Disorders Unaccompanied Youth Disabiity) Disabiity)
FY frafive Activi T atone7s bods. kitehon omd | o TARGETED POPULATIONS (please 'x" all that appl
20222023 s 525,822.55 Administrafive Activities operations-75 beds, kitchen and o _ (please " all that apply )
¥ Non-Congregate Shelter/ dining facilities, laundry, classroom, People Exp Chronic
Homeless Housing and FY 2024-2025 $ 323:500.00 Interim Housing clinic, and office space for support ALL PEOPLE X |Homelessness Veterans x |Parenting Youth Parenting Youth
Prevention Program (HHAP] - via Cal State Agency service providers. low-barrer | EXPERIENCING |, |FE0PIe BXP Severe Children of Parenfing _[Children of Parenfing
i emergency shelering opfion for HOMELESSNESS Mental lliness People Exp HIV/ AIDS ¢ |Youth Youth

individuals currently residing in public
spaces, and other places not suitable
for human habitation, providing a
facngt o

People Exp Substance
Abuse Disorders

Ofher (Al Homeless
individuals with
Unaccompanied Youth Disabilfy)

Other (All Homeless
individuals with
Disability)




Table 4. Outcome Goals

Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Goal Statement:

By the end of the performance period, HDIS data for the Meced CoC will show 3198 total people accessing services who are experiencing homelessness annually, representing

1370 fewer people and a 30% reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, and only update the fields in [brackets].

Goal Narrative:

Merced County, which is in the Merced CoC geographical area, has applied for and been awarded Permanent Local Housing Allocation (PLHA) funds to be used for the
development of low-barrier interim housing. These funds have been awarded, through competitive-bid processes, to an independent sector community provider. With these funds,
the community prowderwwl\ secure at least 5 mini-navigation centers for the shelter and case management of opproxmoiely 30 people expenencmg homelessness This community

N ok i i 2001 it 70 badc ot boc b i i Tl i

v N m ded 4000000 of 2l bfacliao i

Outcome Gouls July 1, 2022 - June 30, 2025

Baseline Data:
Annual estimate of number of people accessing services who are

experiencing homelessness Change in # of People

Target Annual Estimate of # of people
accessing services who are experiencing
homel

Change as % of Baseline

1ess

-1370

4568

-30% 3198

Describe any underserved and/ or disproporti P (s) that your community will especially
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

D: ibe the tr le data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Through an in-depth equity analysis, a disproportionality of African-American people were found to experience homelessness
within the Merced CoC. In addition, a disproportionality of males were found to experience homelessness (Source US Census
Bureau 2021, Merced CY 2020 Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the CoC and
2022 Merced City and County Point in Time Count).

Goal: By June 2025, the Merced CoC and its sub recipients, will have persons experiencing
homelessness on their governing board to assist with serving the target population and
make decisions on homelessness processes and policies. These processes and policies will
help improve case management and to assist to move people experiencing homelessness
from homelessness to permanent housing.

Outcome Goal #1b. Red

g homelessness on a daily basi

Goal Statement:

By the end of the performance period, data for the Merced CoC will show 324 total people experiencing unsheltered homelessness daily, representing 44 fewer people and a 12 %

reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:

Using data from our HMIS system, annual PIT count, and our low-barrier shelter and interim housing projects, the Merced CoC has developed the goal of reducing the number of
persons experiencing homelessness on a daily basis with a reduction commensurate with the resources available within the CoC regional area. We are currently at capacity in our

Baseline Data:

Outcome Goals July 1, 2022 - June 30, 2025

Daily Estimate of # of people experiencing unsheltered

homelessness Change in # of People

Target Daily Estimate of # of people

Change as % of Baseline
g & experiencing unsheltered homelessness

368 -44

-12% 324

D ibe any ved and/ or disprop P ) that your community will esp ly

D ibe the data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Through an in-depth equity analysis, a disproportionality of African-American people were found to experience homelessness in
the Merced CoC. In addition, a disproportionality of males were found to experience homelessness (Source US Census Bureau
2021, Merced CY 2020 Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the CoC and 2022
Merced City and County Point in Time Count; 2022 Pit Count 335).

Goal: By June 2025, the Merced CoC and its sub recipients, will have persons experiencing
homelessness on their governing board to assist with serving the target population and
make decisions on homelessness processes and policies. These processes and policies will
help improve case management and to assist to move people experiencing homelessness
from homelessness to permanent housing.

Outcome Goal #2. Reducing the number of pers
Goal Statement:

By the end of the performance period, HDIS data for the Merced Coc will show 989 total people become newly homeless each year, representing 134 fewer people and a 12%

reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:

Number of first-ime homeless as reported in HDX increased by 2 persons between 2019 and 2021. The Merced CoC, with the support of Merced County, created a robust homeless
prevention system to identify those most likely to become homeless and ensure they receive necessary resources to prevent homelessness. A homeless prevention strategy has

beeon imnlemented 0 identif

soecific ok factarc haced an factfinding that includec bt nat limited ta- lasc of incame hidtan, of recidential inctahilih

sudden degih orillnece and

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual Estimate of # of people who become newly homeless each

year Change in # of People

Target Annual Estimate of # of people who

EENEREE % Cl BB become newly homeless each year

1123 -134

-12% 989

Describe Your Related Goals for

D: any ved and/ or disp ) that your community will esp ly

D: ibe the data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Through an in-depth equity analysis, a disproportionality of BIPOC and Women and Girls was found in this performance
category to experience homelessness for the first time in the CoC. (Source US Census Bureau 2021, and Merced CY 2020
Performance Data for each jurisdiction based on HMIS data uploaded into HDIS by the CoC).

Goal: By June 2025, the Merced CoC and its sub recipients, will partner with individual(s)
and/or organization(s) with experience serving the target population in order to identify,
and connect/refer participants to appropriate homeless prevention assistance (i.e. utilities
and rental arrears assistance).




Outcome Goal #3. Increasing the number of people exiting homelessness into per

Goal Statement:

By the end of the performance period, HDIS data for the Merced CoC will show 291 total people people exiting homelessness into permanent housing annually, representing 31

more people and a 12% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only

updating the fields in [brackets].

Goal Narrative:
The City of Merced, which is in the Merced CoC geographical area, projects to open two new Home ke

services. 116 units will be available through these projects for individuals experiencing homelessness and identified through our Coordinated Entry System. In addition, PLHA funds for

y projects within the next six months. These projects come with supportive

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual Estimate of # of people exiting homelessness into permanent

housing Change in # of People

Target Annual Estimate of # of people
exiting homelessness intfo permanent
housing

Change as % of Baseline

260 31

12% 291

Describe Your Related Goals for

Describe any underserved and/ or disprop pop (s) that your community will
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

D: the fr data goal(s) related to this Outcome Goal:
Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Through an in-depth equity analysis, a disproportionality of African-American people were exiting homelessness to permanent
housing in the CoC. (Source US Census Bureau 2021, and Merced CY 2020 Performance Data for each jurisdiction based on

Goal: by June 2025, the Merced CoC and its sub recipients, will partner with housing
navigators with experience serving the target population, to perform landlord engagement|

HMIS data uploaded into HDIS by the CoC). and provide landlord incentives for people exiting homelessness into permanent housing.

Outcome Goal #4. Reducing the length of time persons remain

Goal Statement:

By the end of the performance period, HDIS data for the Merced CoC will show 252 days as the average length of time that persons are enrolled in street outreach, emergency
shelter, fransitional housing, safehaven projects and time prior to move-in for persons enrolled in rapid rehousing and permanent housing programs annually, representing 28
people and a 10% reduction from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:

The Merced CoC has developed systems that include recruitment of private landlords, enhanced security deposits, set-aside funds for damages, conflict resolution assistance, and
improve discharge planning from systems of care. The CoC also leveraged mainstream housing and home-based services including linking to mainstream health care, mental
health care, and employment. The CoC process identifies persons with longest length of time homeless during an assessment through coordinated entry system that uses the VI-
Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:

Average length of time (in # of days) persons enrolled in street
outreach, emergency shelter, fransitional housing, safehaven
projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs

Target Average length of time (in # of
days) persons enrolled in sireet outreach,
emergency shelter, fransitional housing,
safehaven projects and time prior to move:
in for persons enrolled in rapid rehousing
and permanent housing programs

Change in # of People Change as % of Baseline

280 -10% 252

Decrease in average of 28 days
Describe Your Related Goals for

D any ved and/ or disproporti P ) that your community will ially D the data goai(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: |Nofe: Meeting the trackable data goals for the underserved populations is not

required for eligibility for Bonus Funds.

Through an in-depth equity analysis, a disproportionality of Hispanic/Latino people who had a higher average of the length in
time they remained homeless in the CoC. (Source US Census Bureau 2021, and Merced CY 2020 Performance Data for each
jurisdiction based on HMIS data uploaded into HDIS by the CoC).

Goal: By June 2025, the Merced CoC and its sub recipients, will partner with housing
navigators with experience serving the target population, to perform landlord
engagement, provide landlord incentives for people exiting homelessness into permanent
housing, and possibly provide family reunification.

Outcome Goal #5. Reducing the number of perso
Goal Statement:

By the end of the performance period, HDIS data for the Merced CoC will show 9% of people return to homelessness within 2 years after having exited homelessness to permanent
housing, representing 5 fewer people and a 2% reduction from the baseline.

elessness within two years after exiting elessness to per

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:
The Merced CoC runs HMIS reports for all project types and tracks percentage of households that return to homelessness after exiting to permanent housing. Reports are distributed
and reviewed by the CoC to minimize returns to homelessness by looking for patterns that indicate that households are returing to homelessness after obtaining housing with family

Outcome Goals July 1, 2022 - June 30, 2025
Target % of people who return to
homelessness wihtin 2 years after having
exited homelessness to permanent
housing
9%

Baseline Data:
% of people who return to homelessness within 2 years after having

exited homelessness to permanent housing Change in % of People

Change as % of Baseline

11% 2%
Describe Your Related Goals for
P ) that your community will ially D: the data goai(s) related to this Outcome Goal:

n informed by data in your landscape assessment: |Nofe: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

18%

D: any ved and/ or disprop
focus on related to this Outcome Goal and how this f

focus has beel




Through an in-depth equity analysis, a disproportionality of BIPOC people who had a higher percentage of return to
homelessness after permanent housing in the CoC. (Source US Census Bureau 2021, and Merced CY 2020 Performance Data for
each jurisdiction based on HMIS data uploaded into HDIS by the CoC).

Goal: By June 2025, the Merced CoC and its sub recipients, will hire/contract/work with
individual(s) with experience serving the target population, to continue case management
(post placement) and to connect participants to appropriate homeless prevention
assistance.

Goal Statement:

Outcome Goal #6. Increasing successful place! from street outreac

By the end of the performance period, HDIS data for the Merced CoC will show 91 total people served in street outreach projects exit to emergency shelter, safe haven, transitional
housing, or permanent housing destinations annually, representing 26 more people and a 40% increase from the baseline.

*Please be sure to copy and paste the goal statement from this application template to Cognito, only updating the fields in [brackets].

Goal Narrative:

Qutreach teams within the Merced CoC geographical areas provide outreach five-days a week and target areas within the geographical area that have visible and hidden
encampments that include persons with longest history of homelessness. Teams immediately begin to connect with these individuals and link them directly to resources that assist

Outcome Goals July 1, 2022 - June 30, 2025

Baseline Data:
Annual # of people served in street outreach projects who exit to
emergency shelter, safe haven, fransitional housing, or permanent
housing destinations.

Change in # of People

Target Annual Estimate of # of people
served in street outreach projects who exit
to emergency shelter, safe haven,
transitional housing, or permanent housing
destinations.

Change as % of Baseline

65 26

40% 91

Describe Your Related Goals for

D: any ved and/ or disp ) that your community will esp ly

D: the data goal(s) related to this Outcome Goal:

focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Note: Meeting the trackable data goals for the underserved populations is not
required for eligibility for Bonus Funds.

Through an in-depth equity analysis, there is a disproportionality of BIPOC people who have successful placement from street
outreach in the CoC. (Source US Census Bureau 2021, and Merced CY 2020 Performance Data for each jurisdiction based on
HMIS data uploaded into HDIS by the CoC).

Goal: June 2025, the Merced CoC and ifs sub recipients, will hire/contract/work with
individual(s) with experience serving the target population, to perform street outreach ,
and to assist fo move people experiencing homelessness from unsheltered living to
sheltered living and/or permanent housing.

Goal: June 2025, the Merced CoC will ufilize data collected through Point in Time Count
software procured which collects demographic and location data.




Table 5. Strategies to Achieve Outcome Goals

Strategy

Description

Trusted Advisory Group (TAG) : Advisory group comprised of people with lived
experience. Monthly meetings include discussions on topics related to people with
lived experience and their challenges/proposed remedies.

Timeframe

Monthly meetings will continue indefintely

Entities with Lead Responsibilities

Collaborative Applicant, CoC Membership, Shelter Organizations

Measurable Targets

Meetings once per month and at least 1-3 suggestions from people with lived
experience

Performance Measure to Be Impacted
(Check dall that apply)

1. Reducing the number of persons experiencing homelessness.

[]2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

[“]4. Reducing the length of time persons remain homeless.

m! 5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[“]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy

Description

CES/HMIS Data Staff. Dedicated data staff to assesses, monitors, reviews
coordinated entry system data for meaningful and prioritized placements and
service coordination. Develop HMIS "report cards" fo monitor data entry for
thoroughness (HUD Universal Data Elements) and identify providers who need
further HMIS technical assistance.

Timeframe

Performance Measure to Be Impacted
(Check all that apply)

1. Reducing the number of persons experiencing homelessness.

[]2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.




Dedicated data Staff started in 08/2021 and continued indefinitely

pending adequgate funding
Q [V]4. Reducing the length of time persons remain homeless.

HMIS Lead, CES Lead, Collaborative Applicant

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

Measurable Targets

Weekly CES meetings with community based organizations. Monthly reports from [“]6. Increasing successful placements from street outreach.
CES data staff. Monthly HMIS score cards.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Description

CoC Membership and Board approved a prioritization of subcategories of persons
experiencing homelessness. Using this strategy, the most vulnerable and those with
the highest needs are offered services with priority.

1. Reducing the number of persons experiencing homelessness.

[“]2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

Timeframe

Priority groups are reviewed annually by the CoC Board and General
Membership for review and update as needed

Entities with Lead Responsibilities

CoC Membership, CoC Board, Collaborative Applicant 5. Reducing ths number of persons who return to homelessness after exiting homelessness
to permanent housing.

[v]4. Reducing the length of time persons remain homeless.

Measurable Targets

Monthly monitoring of CES data to ensure subpopulations were served in the order [“]6. Increasing successful placements from street outreach.
prioritized

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.

Performance Measure to Be Impacted

Strategy (Check all that apply)



Description

Include People with Lived Experiences on CoC and Community Based
Organization Boards and Committees. This strategy ensures initiatives are relevant,
realistic, and meaningful to the people served.

Timeframe

Indefintely

Entities with Lead Responsibilities

CoC Membership, CoC Board, Community Based Organizations

Measurable Targets

CoC Board includes at least one person with lived experience who has voting
rights. Community organizations that receive funding from the Collaborative
Applicant must also have at least one person with lived expeience who has voting
rights on thier board. Monthly CoC meetings at least nine times per year

1. Reducing the number of persons experiencing homelessness.

[V]2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

[v]4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[“]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.

Strategy

Description

Racial Equity planning and evaluation. Attending state sponsored trainings to
develop methods to evaluate racial equity and to develop plans to address racial
disparities among people experiencing homelessness and those at risk of
becoming homeless. Community organizations that receive funding from the
Collaborative Applicant are also asked to perform racial equity analysis of thier
programs and clients served within thier scope of work.

Timeframe

Began 01/2022 and continues indefinitely

Entities with Lead Responsibilities

Performance Measure to Be Impacted
(Check all that apply)

[[11. Reducing the number of persons experiencing homelessness.

[[]2. Reducing the number of persons who become homeless for the first time.

[[13. Increasing the number of people exiting homelessness into permanent housing.

[[]4. Reducing the length of time persons remain homeless.




Collaborative Applicant and Community Organizations

Measurable Targets

Racial Equity plan developed by the end of 2022. Racial equity data reviewed at
least quarterly.

5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[Te. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate
impacted by homelessness.

Strategy

Description

HHAP 4 Guidance Best Practices. The Collaborative Applicant and the Merced
CoC are committed to supporting robust goals that propose to reduce the number
of people experiencing unsheltered homelessness and increase the number of
peole placed in permanent housing by frying to implement and/or strengthen
existing best practices provided by CAL ICH.

Timeframe

11/2022 and continue indefintely

Entities with Lead Responsibilities

Collaborative Applicant, CoC Board, CoC General Membership,
Community Organizations

Measurable Targets

Continously review best practices within the CoC policies and procedures and
measure for effectiveness. Review data from HMIS as needed for effective
processes

Performance Measure to Be Impacted
(Check dall that apply)

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

[“]4. Reducing the length of time persons remain homeless.

M 5. Reducing the number of persons who return to homelessness after exiting homelessness
to permanent housing.

[v]6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionate|
impacted by homelessness.




E gb e Use Category

wth HHAP

2. Operating subsidies

ntended fo be Supported
a

Approx mate % o TOTAL
HHAP 4 ALLOCAT ON fo be
sedonthsE gbe Use

8%

Approxma e % o TOTAL HHAP
4 ALLOCAT ON to be used
under ths E gible Use as part
of the Youth Set As de?

(%

Actvtes to be Supported w th HHAP 4

operating subsidies fo confinue program operatoins fo assist persons

experiencing homelessness fo access permanent housing and services

How sths astrateg c use of HHAP 4 resources that w address
needs and gaps w th n the homelessness response system?

HHAP funds will build upon the investments made in previous rounds of
HHAP funding fo support the jurisdiction fo confinue developing @ unified
regional response fo homelessness and reduce bartiers for entry and
increase access to permanent housing. The Merced CoC will use fhese
funds fo build stronger regional collaboration and parinership in
communities and partnering agencies.

How were these decis ons to invest HHAP 4 nto these actvtes

nformed by the p anned uses of other state, oca , and/or federa

und ng sources (as documented n the Landscape Anays s n Par
?

UNGs will B& Usea, primarty T Srement Of our
response system fo prevent and end homelessness. The element we
propose fo fund with HHAP dollars is a low barrier, harm reduction, and
housing fist navigation center/emergency shelter. With other Federal and
Stafe funds, our County will dedicate dollars fo the ofher HUD-required
elements of our system such s HMIS/Data infegrity. Outreach and

5. Systems support

25%)

07

HMIS/CES are crucial components fhat ensure people experiencing

HMIS/CES data entry support and fraining to increase/improve accuracy  [homelessness receive the right housing interventions by matching them to

of HMIS data fhrough use of HUD required data elements.

order fo access housing

available resources as quickly as possible by programs removing barriers in

58 FRAF T0nGs WiT B8 Used. primany EnT of or
response system fo prevent and end homelessness. The element we
propose fo fund with HHAP dollars is @ low bartier, harm reduction, and
ousing first navigation center/emergency shelter. With ofher Federal and
State funds, our County will dedicate dollars fo fhe ofher HUD-required
elements of our system such as HMIS/Data infegrity, Outreach and

10. Administrative (up to
7%)

S

TOnGIng Wil B& Usea Tor e TppICanTT

manage HHAP funding, RFP processes, confracting, invoicing,

reconciliation of expenditures, monitoring of confracts and measurable for | Administrative funding is essential to allow for the day to day

These FIFAP 0nas Wil b6 Used, prmanly Tor G essential element of 60T
response system fo prevent
end The

projects, as well as reporfing requirements. For youth, will be used fo fund | dufies for staff carmying out the essential acfivities fo aid idividuals
new project for youth who are in need of fransifional housing. The current [experiencing homelessness.

funds are in this eligible activity and should remain in this activity o

componentis an essential
element fo ensure the grant

monitoring of these funds are used appropriately and ensure all
mandatory reports and reviewed and

Total:

100%

10%




Table 7. Demonstrated Need

Complete ONLY if you selected Interim Housing/Congregate/Non-Congregate Shelter as an activity on the Funding Plans tab.

Demonstrated Need

# of available shelter beds 511
# of people experiencing unsheltered homelessness in the homeless point-in-time count 368
Shelter vacancy rate (%) in the summer months 28%
Shelter vacancy rate (%) in the winter months 33%
% of exits from emergency shelters to permanent housing solutions 23%

Describe plan to connect residents to permanent housing.

The Navigation center and Merced County work with the Merced CoC and the Coordinated Entry System (CES). The CES has protocols in
place to ensure that persons have immediate access to assistance to resources that assist with obtaining permanent housing once persons
are entered into coordinated entry system. Resources include housing navigation to help with housing search and overcoming any barriers
to obtain housing. Connecting with individuals includes engagement consisting of multiple contacts to develop rapport and trust and
connecting them means entering information into a by-name master list that provides real time data that helps measure progress and helps
make housing related decisions in real time.




Funding Source
tion

Bringing Families Home (BFH) - via CDSS  State Agency
‘CalAIM Community Supports (In Lieu of St Local Agency

‘CalAIM Enhanced Care Management -via Private Funder(s)

California COVID-19 Rent Relief Program - via HC!
California Housing Accelerator Program

‘CalWORKs Homeless Assistance - via CDSS
‘CaIWORKs Housing Support Program (HSP) - via CDSS
Community Care Expansion - via CDSS

Community Development Block Grant - CV (CDBG-CV) - via HCD.
Community Development Block Grant - CV (CDBG-CV) - via HUD

Community Development Block Grant (CDBG) - via HCD

Populations Served Fiscal Years
AL PEOPLE EXPERIENCING HOMELESSNESS

+ Chronic Homelessness (People Experiencing)

* Severe Mental liness (People Experiencing]

* Substance Abuse Disorders (People Experiencing]
« Veterans

« HIV/ AIDS (People Experiencing)

+ Unaccompanied Youth

« Parenting Youth

« Children of Parenting Youth

*Women

FY2024-2025

Continuum of Care Program (CoC) - via HUD
‘Coronavirus Fiscal Recovery Funds (CFRF) - via Treasury
Coronavirus Relief Fund (CRF) - via Treasury.
Emergency Housing Vouchers (EHVS) - via HUD
Emergency Rental Assistance (ERA) - via Treasury
Emergency Solutions Grants - CV (ESG-CV) - via HCD.
Emergency Solutions Grants - CV (ESG-CV) - via HUD
Emergency Solutions Grants (ESG) - via HCD
Emergency Solutions Grants (ESG) - via HUD.
Encampment Resolution Funding - via Cal ICH

Family Homelessness Challenge Grants - via Cal ICH
Family Unification Program Vouchers (FUP) - via HUD
FEMA Public Assistance Program Category 8 - via FEMA

HOME - American Rescue Plan Program (HOME-ARP) - via HCD
HOME - American Rescue Plan Program (HOME-ARP) - via HUD.

Homekey (via HCD)

Homeless Housing, Assistance and Prevention Program (HHAP) - via Cal ICH
Housing and Disability Advocacy Program (HDAP) -via CDSS.
Housing and Homelessness Incentives Program - via DHCS

Housing Choice Vouchers (HCV) - via HUD.
HUD-VA Supportive Vouchers

« Black or African American
« Asian Bl :
« American Indian o 1. Rapid rehousing

* Native Hawailan 01 2. Operaling subsidies

le Uses:

« White 3.5t
* Multiple Races 4. Services cooreination
5.systoms support

&.Delivery of permanent housing
7. provertion and diversion

strategic uses of other sources of funding

Increasing investments info, or ofherwise scaling up, specific inferventions or proaram fypes
strengthening the auality or performance of housing and/or services programs

Improving access fo supportive services and/or physical health and behavioral health services

Exoanding
Improving data quality, data systems, and/or data analyses fo betfer inform decision-making
Building the capacily of homelessness response system fo utiize resources, implement best practices, and/or achieve outcomes

9.Shelter improvements o lower bariers

10, Adminitative (up 1o 7). Reaching

) planning

systemic efforls and processes, such as coordinated entry and assessment processes, landlord engagement efforts, housing navigation sirategies, and ofher systemic improvements

Expanding and srengthening partnerships with people with lived expertise

and historically \d populations

Other eauily-focused strategies

Intervention Types
Sustems Support Actvities

Administrative Activities

Interim Housing/Congregate/Non-Congregate Shelter
Rental Assistance/Rapid Rehousing

Permanent Supportive and Service-Enriched Housing

Local General Fund
Local Housing Trust Fund

Multifamily Housing Program (MHP) - via HCD
No Place Like Home (NPLH) - via HCD

Project Roomkey and Rehousing - via CDSS

Outreach and Engagement

d Transforming Health

Supportive Services for Formerly Homeless Veterans (SSFHV)- via CalVet

Supportive Services for Veteran Families Program (SSVF) - via VA

Veterans Support to Self-Reliance (VSSR]
Other fenter fundina source under dotted ine)
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