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Housekeeping

• All participant lines are muted upon entry
• We encourage participation in the following ways:

oUse "Raise Hand" feature
oUse Chat for questions
oWill answer questions at the end during Q&A
oCall in option

• Public comments and responses will be captured in 
the Action Plan Amendment



Agenda

• Introductions
• CDBG-DR Allocation and Amendments
• Proposed Budget Allocations for Amendment
• Next Steps



California Department of Housing and 
Community Development

Mission: Provides leadership, policies, and programs 
to preserve and expand safe and affordable housing 
opportunities and promote strong communities for all 
Californians.  
• Grants and funding 
• Planning and community development  
• Policy and research  
• Mobile home registration  
• Building standards  



Action Plans & Amendments

• HUD requires CDBG-DR grantees to develop Action 
Plans to determine community conditions, unmet 
recovery and mitigation needs, and direct funds towards 
recovery/mitigation programs

• Action Plans gets amended multiple times throughout the 
grant life cycle to:
– adjust program and budget allocations
– program design elements, add or remove programs

• This is 9th Amendment to the 2020/21 Action Plan



2020/2021 Action Plan Amendments

Aug. 2022

Original 2020 Action 
Plan

Mar. 2023

Non-Substantial 
Amendment 1
• Added changes to the 
maximum amount of 
assistance for 2020 OOR 
Program

June 2023

Substantial 
Amendment 2
• Added changes to the 
2020 Homebuyer 
Assistance Program and 
the Disaster Recovery 
Multifamily Housing 
Program.

Aug. 2023

Substantial 
Amendment 3
• Added 2021 CDBG DR 
Allocation, including 
Single Family 
Reconstruction and Sin
gle Family Mitigation.

Aug. 2024

Non-Substantial 
Amendment 4
• Added language changes 
to the 2020 Disaster 
Recovery Multifamily 
Housing Program.

Aug.–Sep. 2024

Substantial 
Amendment 5
• Added the 2021 HMGP 
Match Program

Feb. 2025

Non-Substantial 
Amendment 6
• Added changes to the 
criteria for substantial 
amendments and to the 
2020 Homebuyer 
Assistance Program.

Oct. 2025

Substantial 
Amendment 7
• Adding the 2021 
Multifamily Housing 
Program and Disaster 
Recovery Infrastructure 
Program

January 2026

Non-Substantial 
Amendment 8
• Budget change and 
reallocation from SFR 
and SFM to MHP.

November 2026

Substantial 
Amendment 9 
(Plumas County 
only)
• Relocate funds from 
HMGP and SFRR/SFM 
into MHP and DR 
Infrastructure



2021 DR - 4610 Impacted Counties

Most Impacted and Distressed 
(MID) Area:

• Plumas County



2020 & 2021 CDBG-DR Allocations

2020 Allocation (DR 4558, 4569) 2021 Allocation (DR 4610) 

Total allocation $231,203,000 $14,761,000 $9,647,000

Date of Allocation 10/29/2021 5/24/22 11/30/22

Period of Performance 9/15/2028 1/9/2030 1/16/2030

Disaster recovery 
allocation

$186,696,423 $20,162,800

Mitigation set aside 
(15%)

$32,946,428 $3,024,800

Admin costs (5%) $11,560,150 $1,220,400



Reasons for this APA

Budget Changes
• Relocate all of the remaining funds from 

the Hazard Mitigation Grant Program 
(HMGP) - $725,350 to 2021 DR-
Infrastructure Program.

• Reduce the Single Family Reconstruction 
(SFR) Program budget by $2,585,406 
and reduce Single Family Mitigation 
(SFM) Program budget by $306,892. 
– Out of the $2,892,298, $174,643 will be 

reallocated into the DR-Infrastructure 
Program, and $2,717,655 will be reallocated 
to the Multifamily Housing Program.

Programmatic Changes
• For the 2021 Single Family 

Reconstruction (SFR) Program, 
this amendment proposes to 
reduce the landlord affordability 
period from fifteen to five years, 
with forgiveness of 20 percent 
annually 
– Aligns with affordability periods 

set for related single-family 
disaster recovery housing 
programs at HCD.



2021 CDBG-DR APA 9 Budget Changes
Program APA #8 Budget APA 9 Changes Proposed APA 9 

Budget
Administration $1,220,400 $0 $1,220,400

HMGP Match $725,350 ($725,350) $0

Infrastructure $2,486,842 $899,993 $3,386,835

Multifamily Housing (MHP) $9,671,053 $2,717,655 $12,388,708

Single Family Reconstruction 
(SFR) $8,004,905 ($2,585,406) $5,419,499

Single Family Mitigation (SFM) $2,299,450 ($306,892) $1,992,558

Total $24,408,000 $24,408,000



APA 9 Timeline and Next Steps 

Milestone Date / Timeframe

Meeting with local officials in eligible jurisdictions June – August 2026

Public comment period October 19 – November 19, 2026

Virtual public meetings (English & Tribal) During public comment period

HUD Submission November 2026

HUD Approval (60 days) January 2027

Period of Performance January 6 & 16, 2030 (two separate grants)



Where to go for the
Draft Action Plan?



HCD Website



HCD Website





Providing Public Comment

• Review the draft document here: 2020-21-cdbg-dr-apa-
9-substantial-summary-remove-replace.pdf

• Submit your comment and/or question via chat feature 
during this meeting with your name

• Submit written comment and/or question via email: 
disasterrecovery@hcd.ca.gov

• Public Comment ends November 19, 2026

mailto:disasterrecovery@hcd.ca.gov
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/cdbg/2020-21-cdbg-dr-apa-9-substantial-summary-remove-replace.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/cdbg/2020-21-cdbg-dr-apa-9-substantial-summary-remove-replace.pdf


THANK YOU

Contact Information

HCD Disaster Recovery Team
DisasterRecovery@hcd.ca.gov

mailto:DisasterRecovery@hcd.ca.gov
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