Community Development Block Grant
Office Hours

HCD’s CDBG Team
Wednesday, June 11, 2025




How to ask a question

* Webinar questions:

— Click “Q & A” chat bubble to submit a question to
the team

— You may ask questions anonymously, but if you
want your name, organization, or region associated
with your question, you will need to type it in the
“Your Name” box

— The team will read questions after the presentation
and will provide answers if possible

— All questions will be saved and recorded as part of
the public record




A\ '
J What's New
2025 Income Limits
HOME Investment Partnerships Program / HOME-ARP (HOME)
Community Development Block Grant Program (CDBG)

National Housing Trust Fund/Housing for a Healthy California Article | Programs

Now Available Online

Updated Income Limits — effective June 1, 2025, for the CDBG Program, the HOME Program including HOME-ARP, and NHTF and HHC
Article | Programs, are now available. The Income Limits are used to determine applicant eligibility and may be used to calculate affordable
housing costs for applicable housing assistance programs. Use of these Income Limits are subject to a particular program's definition of
income, family, family size, effective dates, and other factors.

To view the limits, please visit HCD's State and Federal Income, Rent, and Loan/Value Limits webpage [uwedhmtab.cc.rs6.net] and open the
“CDBG, HOME and NHTF/HHC Article | — Income, Value, Subsidy and Rent Limits” folder.

Note: At the links above, the information under the heading "Official State Income Limits" are not to be used for these federal programs.

- 2 . HOME: HOMENOFA@hcd.ca.gov
Questions? Please contact: HOME-ARP: HOMEARP@hcd.ca.gov

CDBG: CDBG@hcd.ca.gov
NHTF/HHC: HHCNOFA@hcd.ca.gov 5
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Did You Know@??

O ® ©O

For the 2023 and 2023A contracts, GA should be submitted
as its own funds request under the main contract number.

For 2023 and 2023A — Activity funds requests should be
submitted separately under the sub-award contract number.

Each funds request will need its own Financial Reporting
Form.

GA and Activity Reports do not have to follow the same
reporting period.




Pre-Award Costs

* Pre-award costs are expenditures incurred before the official start date of
the grant agreement. These costs are specifically for predevelopment of
the CDBG award, such as project NEPA and bid-ready plans and specs.

 HCD permits grantees to charge these ‘pre-award’ costs to the grant,
provided that:

— Costs are identified in the application budget, activity description and
statement of work.

— The activities are eligible and undertaken in accordance with requirements.

* Pre-award costs related to implementing the activity requires prior
permission from HCD and completion of the project NEPA.

Reach out to your CDBG Representative for process details.



2023-2024 CDBG Monitoring Results

CDBG Management Memo #25-02
(Released June 1, 2025)

* Provides the results of CDBG and CV Monitoring for 2023 and 2024 calendar years

* Informs grantees of common issues related to prior year monitoring

« CDBG & CDBG-CV Program Monitoring Report for 2023-2024 — Updated 06/01/2025
can be found on the Resource tab at Community Development Block Grant Program
(CDBG) | California Department of Housing and Community Development

2023 Results 2024 Results 2023 and 2024 Results

Findings - 25 Findings - 9 Findings - 23
CDBG - CDBG-CV

Concerns -6



https://www.hcd.ca.gov/grants-and-funding/programs-active/community-development-block-grant
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Community Resources

Hometown Grants

Get up to $50,000 to bring your community project idea to life.

‘Submit your'proposal_ | ' ™" w115, C
: Y AT S e SSOR
).

We’re investing $25M in 500 rural towns over 5 years to

jumpstart projects and build stronger communities. - "

Together, we can help upgrade tech at your local library, 0 M ETOWN G R A N T
build new hiking trails, revitalize historic buildings, and so : i -

much more. o

Link: Hometown Grant Program: Revitalizing Small Towns | T-Mobile



https://www.t-mobile.com/brand/hometown-grants?msockid=1c13b78d167f6fcd2369a63817c56eb2

Questions and Answers:
Recap from Prior Office Hours




Office Hours Q & A 2/19/2025

Question: Great Northern Services would like more communication from

HCD on HUD developments and payments for 2022, 2023, 2023A
obligated funding. Has 2024 and 2025 funding been allocated and
obligated?

Answer: HCD continues to be able to draw down all funds for executed
grant agreements. HCD has executed grant agreements for each year
listed in this question, except for 2025. CDBG program information for
2025 will be released with the 2025 CDBG NOFA.




Office Hours Q & A 2/19/2025

Question: The regulation-related to equipment is 2 CFR Part 200-
313 does not say "perpetuity” it states "for as long as needed”, this
is a very different statement. Can you please review and set up a
process.

Answer: Asset Management is covered in Chapter 6 of the GMM
(see page 6-9). Disposition of equipment is handled on a case-by-
case basis. Reach out to your program representative for specifics
or email CDBG@hcd.ca.gov if you do not have an assigned
representative.




Question: | noticed in the new Chapter 2 you have lost rent listed -
what is this?

Answer: Matrix Code 09 is an activity not included under the
current NOFA list of eligible activities. It is defined as payments to
owners of housing for loss of rental income due to temporarily
holding rental units for persons displaced by CDBG-assisted
activities. Ch. 2 covers all eligible CDBG activities.

Office Hours Q & A 2/19/2025



Office Hours Q & A 2/19/2025

Question: Is there anything specific that makes you say
you have no reason to believe the CDBG program will go
away? We have been instructed by CDBG reps to submit
reports/reimbursement requests more frequently to ensure
reimbursement because of the current federal climate,

which we are happy to do, but does create a feeling of
trepidation.

Answer: CDBG recommends submitting Financial

Reports/Reimbursement Requests frequently to avoid
potential delays in project/program completion.



Office Hours Q & A 2/19/2025

Question: Any updates on program income applications?

Answer: Pl applications are moving forward. Please reach
out to your Program Representative for assistance. If you do
not have a CDBG program representatice assigned, please
reach out to the CDBG inbox at CDBG@hcd.ca.gov.



Question: Can we apply for CDBG funds as a nonprofit for
rehabilitation of our existing housing units?

Answer: The Housing and Community Development (HCD)
Community Development Block Grant Program (CDBG) partners with
rural cities and counties to improve the lives of their low- and
moderate-income residents through the creation and expansion of
community and economic development opportunities in support of
livable communities.

Please reach out to your local cities and counties to see if you can
partner with them.

Office Hours Q & A 2/19/2025



Question: Just submitted an Income Survey request - how
long should we anticipate approval? We have two more to
submit.

Answer: Please reach out to your Program Representative
for an update.

Office Hours Q & A 2/19/2025



Question: Is there an anticipated 2025 NOFA release date?

Answer: HCD currently expects the 2025 CDBG NOFA to
release in the summer of this year.

Office Hours Q & A 2/19/2025



Question: Is there a list of program representatives? It would
be so handy to be able to reference that as the representatives
are changing regularly.

Answer: CDBG Program Representatives are assigned to
balance workloads and provide the best customer service. If you
have any questions on who your assigned representative is,
please email the unit inbox (CDBG@hcd.ca.gov).

Office Hours Q & A 2/19/2025



Question: Is the CDBG PI Application the same as the
HOME PI Application?

Answer: CDBG and HOME are two different programs.
Please contact your HOME or CDBG Representatives as
appropriate.

Office Hours Q & A 2/19/2025



Question: Sometimes eCivis shows draft but when you go in it will
show submitted. FYI.

Answer: An auto reply is generated from eCivis stating the
application was received. You can always reach out to your
representative or the inbox to confirm receipt, CDBG@hcd.ca.gov.
Recelipt.

Office Hours Q & A 2/19/2025


mailto:CDBG@hcd.ca.gov

Question: Is there a link for the PLHA portal for applications?

Answer: Please see the PHLA website — Permanent Local
Housing Allocation Program (PLHA) | California Department
of Housing and Community Development

Office Hours Q & A 2/19/2025


https://www.hcd.ca.gov/grants-and-funding/programs-active/permanent-local-housing-allocation
https://www.hcd.ca.gov/grants-and-funding/programs-active/permanent-local-housing-allocation
https://www.hcd.ca.gov/grants-and-funding/programs-active/permanent-local-housing-allocation

Questions and Answers:
Please submit your question(s)
via Zoom Q+A




*Median Family Income for California - $118,100

1 person 2 person 3person 4 person 5 person 6 person

Extremely Low (up to 30% of Median*)  $24,850 $28,400 $31,950 $35,450 $38,300 $41,150
Very Low (up to 50% of Median*) $41,350 $47,250 $53,150 $59,050 $63,800 $68,500
Low (up to 80% of Median*) $66,150 $75,600 $85,050 $94,500 $102,100 $109,650

7 person 8 person

$44,000 $46,800
$73,250 $77,950
$117,200 $124,750

* Note: Income Limits may not equal exactly 50%, 30%, or 80% of the statewide Median Family Income due to the application of ceilings and floors.
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