
Hazardous Fuel Reduction Program, Town of Paradise 

Pursuant to the Master Standard Agreement (“Agreement”) entered into on the 8th day of June 
2023, by and between the California Department of Housing and Community Development 
(“Department”) and Town of Paradise (“Subrecipient”), this NOTICE TO PROCEED is entered 
into on the date per the date signed by the Department below. This NTP sets forth specific 
details concerning the individual project proposed by Subrecipient for the HMGP MATCH 
Disaster Recovery Infrastructure Project located at the project address listed below and related 
approved activities by Subrecipient, as required. This Project is subject to, and hereby 
incorporates by this reference, the terms of the Agreement and is subject to the overall 
program funding allocation amount for Subrecipient as determined by the Department and set 
forth in the Agreement. There may be other Projects either already existing under the 
Agreement, or that may be proposed in the future. The budget for this Project, when added 
together with the total cumulative budget of all existing Approved Projects for Subrecipient, 
may not exceed the total funding allocation for Subrecipient.   

1. Project Details

Project Name: Hazardous Fuel Reduction Program

Project Address: American Way Paradise, 95969

Project Latitude and Longitude: 39.7362055556, -121.6096305556

Project Description: The project will dispose of most vegetative debris at the Green
Waste Yard adjacent to the Public Works yard on American Way in Paradise.

Grants Network Unique Identifier (Contract Number): 18006-00049

The CDBG-DR Eligible Activity(ies):
• Other: FEMA HMGP MATCH

The National Objective to be achieved for each activity as a result of this Approved 
project: 

• Urgent Need

2. Project Budget and Project Scope of Work

A. The Project shall follow the budget and scope of work (hereinafter “Project
Work”) as described in the attached Project Application and on file through
Grants Network, which is incorporated herein by reference.

1) Total Project Cost: $1,706,460.00

a) Total DR-Infrastructure Award: $406,468.00
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i.  Activity Costs (Project Costs): $316,410.00 

ii.  Activity Delivery Costs: $90,058.00 

2)  Other funding sources: $1,299,992.00 

3)          Budget Worksheets (attached) 

The Project budget is included below as Attachments 2 and 3.  

Attachment 2 – Grants Network Budget Worksheet is the high level, official budget for 
the Project. Any adjustments of this budget will result in either a budget revision or 
amendment.  

Attachment 3 – Total Activity Budget Worksheet is the overall, detailed project budget 
submitted with the application. This budget provides a breakdown of the Grants Network 
Budget Worksheet. Only changes to the Total Activity Budget Worksheet that impact the 
Grants Network Budget Worksheet will result in either a budget revision or amendment.  

 

 
3. Performance Milestones and Project Schedule, and Expenditure Deadline  

  
The Agreement is effective on the date shown in the STD213 form. Subrecipient shall 
meet all milestones identified in the Agreement, particularly those identified in Exhibit A 
and B and as provided below. Failure to meet performance milestones can result in the 
Department taking action to withhold future payments from any project and requiring a 
mitigation plan, as outlined in Exhibit A Section 6.B of the Agreement.    

 
A. Expenditure Deadline:   

The Expenditure Deadline for Activity funds is December 01, 2028. With the 
exception of the grant closeout procedures set forth in Exhibit B, Section 6, the 
Subrecipient shall complete all Approved Project activities on or before the 
Expenditure Deadline. Project closeout activities are due on the contract 
expiration date.   

   
B. Performance Milestones: Subrecipient shall adhere to the performance 

milestones below. Time is of the essence with respect to all such milestones. 
 
1) Subrecipient shall submit all Project applications to the Department by the 

application deadline identified in the then applicable 2018 DR-
Infrastructure Policies and Procedures. 
 

2) No later than October 31, 2026, Subrecipient shall satisfy all conditions 
required for the Department to issue a Notice to Proceed for all Approved 
Projects.  
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3) No later than June 30,2026 Subrecipient shall provide evidence of 
construction, reconstruction, acquisition, or rehabilitation on all Approved 
Projects.

4) No later than November 5, 2028, Subrecipient shall provide all required 
closeout documentation as detailed in Exhibit B, Section 6 herein, for all 
Approved Projects.

5) Subrecipient must expend 50% of the Subrecipient Allocation at least 12 
months prior to the agreement expiration date as set forth in Section 2 of 
the STD 213A.

6) Subrecipient must submit project applications for their entire allocation 
amount of DR-Infrastructure funds by the application deadline. If 
Subrecipient fails to do so, the Department reserves the right to 
deobligate, recapture, and/or reallocate the Subrecipient’s allocation 
amount in this Agreement by the amount not applied for.

C. Project Schedule:
See Attachment 3 for the project schedule. The Department understands that the
project schedule tasks and dates will be adjusted outward from the effective date
of the NTP. Notwithstanding such adjustments of the schedule, in no event shall
performance milestones mentioned above be similarly extended, delayed, or
postponed. Subrecipient shall provide the Department updates on the status of
meeting the project schedule at minimum of a quarterly basis, or more frequently
as specified by the Department (i.e. monthly). Subrecipient will provide this
update in Activity Report submitted through Grants Network.

4. Reporting Requirements

A. Subrecipient must timely submit the reports prescribed below. The Department
reserves the right to request additional detail and support for any report made.
Reports must be made according to the dates identified, in the formats provided
by the Department and via the Department’s Grants Network unless otherwise
specified at the discretion of the Department.  The Subrecipient’s performance
under this Agreement will be assessed in part on whether it has submitted the
reports on a timely basis.

1) Monthly Activity Report: Subrecipient must submit a Monthly Activity
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Report that addresses the following, at a minimum: (1) a description of the 
current status of the Project Work; (2) a description of activities to be 
undertaken in the next reporting period; (3) a description of problems or 
delays encountered in Project Work and course of action taken to address 
them; (4) a description of actions taken to achieve Project Work 
expenditure deadlines; (5) a summary of Project Work fiscal status, 
including award amount, funds drawn, and remaining balance; and (6) 
data on activity accomplishments and beneficiaries served, as requested 
by the Department. Unless otherwise waived in writing by the Department, 
Monthly Activity Reports must begin on the 10th calendar day of the 
second month following execution of this Agreement and must continue 
through the receipt and approval by the Department of the Project 
Completion Report, detailed below. 

2) Monthly Program Income Report: Program Income, if identified as a
funding source for any approved Project, must be included in the Project
budget and must be expended prior to drawing Grant Funds.  During the
term of this Agreement, if Program Income is generated, the Subrecipient
must submit a Monthly Program Income Report certifying the amount of
Program Income generated, retained, and expended. Program Income
remaining at the end of each quarter and at the expiration of this
Agreement must be remitted to the Department.

3) Semi-Annual Labor Standards Report and Section 3 Requirements:
During the term of construction for each Approved Project, each April 1st

and October 1st, the Subrecipient must submit the Labor Standards Cover
Memo, the HUD Form 4710 and the Davis Bacon Labor Standards Report
5.7 (if applicable). These forms are located on the Department website
and are also available upon request. Additionally, the Department may
request additional documentation to meet Section 3 requirements.

4) Project Completion Report: At the completion of construction and once a
Project is placed in service, the Subrecipient must submit a Project
Completion Report. The report must also include documentation of
compliance with Section 3 requirements.

5. Special Conditions

By signing below, Subrecipient acknowledges and agrees to all terms and conditions of 
this Notice to Proceed. All terms and conditions set forth herein are deemed fully 
incorporated into and made a part of the Agreement. 

Authorized Signatory: 
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ATTACHMENT 1 

PROJECT APPLICATION 

 

 

  

Town of Paradise 
18DRINFRA-18006-00049 AM-1 

6 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

7 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

8 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

9 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

10 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

11 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

12 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Town of Paradise 
18DRINFRA-18006-00049 AM-1 

13 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



Endangered Species Act (ESA): 

The Subapplicant is responsible for implementing Avoidance and Minimization Measures and 
Conservation Measures in the attached Letter of Concurrence, USFWS Consultation reference 
number 2023-0004450-S7-001. Failure to comply with these conditions may jeopardize FEMA 
funding; verification of compliance will be required at project closeout. 

The Subapplicant must return the completed Post-construction Notification Reporting Form to 
FEMA-PCNR@fema.dhs.gov and the U.S. Fish and Wildlife Service (USFWS) within 45 days of 
project completion. 

National Historic Preservation Act (NHPA): 

The Subapplicant is responsible for implementing the conditions in the FEMA Project-Specific 
Programmatic Agreement. Failure to comply with these conditions may jeopardize FEMA 
funding; verification of compliance will be required at project closeout. 

NEPA Determination 

The Subapplicant is responsible for implementing the best management practices outlined in 
the Environmental Assessment. Any changes to the scope of work must be resubmitted to 
FEMA for review prior to initiation of any work. Noncompliance with this requirement may 
jeopardize federal funding. 

Standard Conditions 

If ground disturbing activities occur during construction, applicant will monitor ground 
disturbance and if any potential archeological resources are discovered, will immediately cease 
construction in that area and notify the State and FEMA. 
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ATTACHMENT 2 

GRANTS NETWORK BUDGET WORKSHEET 
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Passthrough Agency: Report Date: 06/24/2025

Program: Requested By: Marc Mattox

Project Name/Title: mmattox@townofparadise.com

Org Name:

Award/Contract Number: C-18DRINFRA-18006-00049

Stage: Awarded

Budget Items
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

Other Disposal of vegetative 
debris

1 $316,410.00 $316,410.00 $316,410.00 $0.00 $0.00 Direct Cost

1 $316,410.00 $316,410.00 $316,410.00 $0.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

Support Town management 
costs and consultant 
fees to provide project 
management, oversight, 
and inspection.

1 $90,058.00 $90,058.00 $90,058.00 $0.00 $0.00 Direct Cost

1 $90,058.00 $90,058.00 $90,058.00 $0.00 $0.00 

Other
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

0 $0.00 $0.00 $0.00 $0.00 $0.00 

2 $406,468.00 $406,468.00 $406,468.00 $0.00 $0.00 

Budget Report, Created by Marc Mattox, mmattox@townofparadise.com, 06/24/2025
Source: Euna™ Portal
http://www.ecivis.com/

Budget Report

California Department of Housing and Community Development

18-DR-Infrastructure Project Applications

Town of Paradise - Hazardous Fuel Reduction Program

Activity Delivery Total

Other

Other Total

Grant Total

Activity

Activity Total

General Administration

General Administration Total

Activity Delivery
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ATTACHMENT 3 

TOTAL ACTIVITY BUDGET WORKSHEET 
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AGENCY: Town of Paradise - Hazardous Fuel Reduction Program
PROGRAM: 2018 CDBG-DR Infrastructure Program

STAGE: Application 
REPORT DATE: 06/18/2025

REQUESTED BY: HCD

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Other Disposal of vegetative debris. 1  $     1,219,404.00  $                    -    $   1,219,404.00  $                -   FEMA HMGP

Other Disposal of vegetative debris. 1  $        316,410.00  $                    -    $      316,410.00  $                -   CDBG-DR

 $                      -    $                    -    $                    -    $                -   

 $                      -    $                    -    $                    -    $                -   

 $                      -    $                    -    $                    -    $                -   

 $                      -    $                    -    $                     -    $                -   

$0.00 $1,535,814.00 $0.00

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Support 1  $          80,588.00  $                     -    $        80,588.00  $                -   FEMA HMGP

Support 1  $          90,058.00  $                     -    $        90,058.00  $                -   CDBG-DR

$0.00 $170,646.00 $0.00

Extended Cost Direct Cost Indirect Cost

$0.00 $1,706,460.00 $0.00GRANT TOTALS:

BUDGET TEMPLATE

ACTIVITY DELIVERY COSTS

ACTIVITY COSTS

ACTIVITY COST TOTALS: 

ACTIVITY DELIVERY COST TOTALS: 

Town of Paradise 
18DRINFRA-18006-00049 AM-1 

18 of 25

18-DRINFRA-18006
NOI Date: 02/01/2022
Approved Date: 10/04/2022
Amend Date: 2/09/2026



ATTACHMENT 5 

DUPLICATION OF BENEFITS (DOB) 
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ATTACHMENT 4 

SUBRECIPIENT PROJECT SCHEDULE 
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ACTIVITY

MSA 
MILESTONES
(dd/mm/yyyy)

COMPONENT 
DURATION
(months)

ANTICIPATED TIME 
FRAME
(Month-Year)

Application 
Submission

5/5/2023 Pre NTP Complete

NEPA
Submission and 
Approval

N/A Pre NTP Complete

Conditions for 
Notice to Proceed Initiate Complete

Procure Contractor N/A 2 October 2025

Begin Construction 2 December - 2025

Finish Construction N/A 30 June - 2028

Expend 50% of 
Allocation

3/2/2025
12 months prior to 

agreement 
expiration date

N/A March - 2027

Test and Start Up 
New Equipment N/A N/A N/A

Expenditure 
Deadline

12/31/2025 2 December - 2028

Close Out 3/1/2026 4 December - 2028

Hazardous Fuels Reduction - Town of Paradise
Estimated Timeline – Revised 06/27/25
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        ATTACHMENT 6 

      AUGF 
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Typed Name of Authorizing Officer Signature of Authorizing Officer Date (mm/dd/yyyy)

Title of Authorizing Officer

X

form HUD-7015.16  (2/94)
Previous editions are obsolete. ref. Handbook 6513.01

Authority to Use
Grant Funds

U.S. Department of Housing
and Urban Development
Office of Community Planning
and Development

To:   (name & address of Grant Recipient & name & title of Chief Executive Officer) Copy To:   (name & address of SubRecipient)

We received your Request for Release of Funds and Certification, form HUD-7015.15 on

Your Request was for HUD/State Identification Number

All objections, if received, have been considered.  And the minimum waiting period has transpired.
You are hereby authorized to use funds provided to you under the above HUD/State Identification Number.
File this form for proper record keeping, audit, and inspection purposes.
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	Timeline-18 DR-INFRA-18006-00049-Town of Paradise

	Date9_af_date: 
	Date10_af_date: 
	Subrecipient Name: 
	California Department of Housing and Community Development: 
	1: 
Town of Paradise 
5555 Skyway, Paradise, CA 95969

Attn: Steve Crowder, Mayor
	2: California Department of Housing and Community Development, Disaster Recovery Section 
Division of Federal Financial Assistance
May Lee State Office Complex - Southwest Tower
651 Bannon Street, Suite 700
Sacramento, CA  95811

Attn: Jeff Campbell
	3: 09/08/2025
	4: 18-DRINFRA-18006-00049
	5: The Town of Paradise Hazardous Fuels Reduction Program Project is limited to Town/public right-of-way with an average width of 11.5 feet from existing edge of pavement across the Town. The Town will reduce hazardous fuels along both sides of the 98.48 miles of public roads. The total area of treatment is estimated to be 274.55 acres.
 
Description of the Proposed Project: The Town of Paradise  will reduce hazardous fuels within public rights-of-way along public roads within the Town limits. A three-person team with masticators mounted on excavators would remove hazardous fuels, including brush and small trees (i.e, trees that are less than approximately 6 inches in diameter at breast height). Root balls would not be removed. Any retained vegetation will be cut to a minimum height above grade. No vegetation removal will be performed near any wetlands, ponds, or rivers. A limited amount of the cut vegetation may be chipped and broadcast in place, where feasible. If the location does not allow for broadcasting in the immediate area, the material would be taken to the Town Green Waste Yard, or an air curtain burner may be used to burn cut material.  The Town of Paradise intends to adopt the project's environmental review performed by the Federal Emergency Management Agency (FEMA) under the National Environmental Policy Act.

Estimated Total Project Cost: $1,625,872.
Estimated Total HUD CDBG-DR Funded Amount: $406,468.

Mitigation Measures and Controls - FEMA established conditions of approval of the proposed project, or environmental mitigation measures, that are summarized below and on the following page:

Executive Order 11990 - Wetlands
Permitting: The Subapplicant is responsible for proper identification of wetlands. Under EO11990 - Protection of Wetlands, the Subapplicant is responsible for coordinating with and obtaining any required Section 404 Permit(s) from the USACE prior to initiating work. The Subapplicant shall comply with all conditions of the required permit. All coordination pertaining to these activities shall be documented and copies forwarded to the Cal OES and the FEMA Public Assistance Program as part of the permanent project files

Best Management Practices: The Subapplicant shall ensure that best management practices are implemented to prevent erosion and sedimentation to surrounding, nearby or adjacent wetlands. This includes equipment storage and staging of construction to prevent erosion and sedimentation to ensure that wetlands are not adversely impacted per the Clean Water Act and Executive Order 11990.

Clean Air Act (CAA) 
The Subapplicant is responsible for complying with all applicable subparts of the Clean Air Act. Copies of any permits/authorizations, or consultation documentation should be forwarded to FEMA for inclusion in the administrative record. Failure to comply with these conditions may jeopardize the receipt of federal funding.








	6: Jessica Hayes
	7: Federal Recovery Branch Chief
	8: 10/13/2025


